City Council

Redevelopment Agency
AGENDA

Wednesday

Closed Session 6:00 PM
Regular Session 6:30 PM

July 21, 2010

City Hall
100 West California Avenue
Ridgecrest CA 93555

(760) 499-5000

Steven P. Morgan, Mayor
Ronald H. Carter, Mayor Pro Tempore
Thomas R. Wiknich, Vice Mayor
Marshall G. Holloway, Council Member
Jerry D. Taylor, Council Member



AGENDA - CITY COUNCIL / REDEVELOPMENT AGENCY - REGULAR
July 21, 2010
Page 2

CITY OF RIDGECREST

CITY COUNCIL
RIDGECREST REDEVELOPMENT AGENCY
RIDGECREST FINANCING AUTHORITY

AGENDA
Regular Council/Agency/Authority Meeting
Wednesday, July 21, 2010

CITY COUNCIL CHAMBERS CITY HALL
100 West California Avenue
Ridgecrest, CA 93555

Closed Session — 6:00 p.m.
Regular Session —6:30 p.m.

This meeting room is wheelchair accessible. Accommodations and access to
City meetings for people with other handicaps may be requested of the City Clerk
(499-5002) five working days in advance of the meeting.

In compliance with SB 343. City Council/Ridgecrest Redevelopment Agency
Agenda and corresponding writings of open session items are available for public
inspection at the following locations:
1. City of Ridgecrest City Hall, 100 W. California Ave., Ridgecrest, CA
93555
2. Kern County Library — Ridgecrest Branch, 131 E. Las Flores Ave.,
Ridgecrest, CA 93555
3. City of Ridgecrest official website at http://ci.ridgecrest.ca.us

CALL TO ORDER
ROLL CALL

APPROVAL OF AGENDA


http://ci.ridgecrest.ca.us/�
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CLOSED SESSION —-6:00 p.m.

GC54956.9 Conference with Legal Counsel; Potential Litigation-Public
Disclosure of Potential Litigant would prejudice the City of

Ridgecrest.

GC54957.6 Labor Negotiations - Management, Mid-Management, and
Confidential Groups of Employees. Agency Negotiator Harvey M.
Rose

GC54956(b) Conference with Legal Counsel — Existing Litigation — Eierman et.al
v. Morgan et. al

REGULAR SESSION - 6:30 p.m.
PLEDGE OF ALLEGIANCE
INVOCATION

CITY ATTORNEY REPORTS

% Closed Session
<+ Other

PRESENTATIONS

1. Quad-State Local Governments Authority briefing to the Ridgecrest City
Council

Quad-State Local Governments Authority will give their annual report to Council

2. Presentation to Council from Chamber of Commerce

Jan Bennett of the Ridgecrest Chamber of Commerce will make a presentation of
funds to City Council

COMMITTEES, BOARDS AND COMMISSIONS

Second Council Meeting (3rd Wednesday of the month)

Infrastructure Committee
Members: Tom Wiknich, Jerry Taylor, Lois Beres, Craig Porter
Meetings: 2nd Wednesday of the month at 5:00 p.m., Council Conference
Room
Next meeting August 18, 2010

City Organization and Services Committee
Members: Jerry Taylor, Tom Wiknich, Nellavan Jeglum, Lois Beres
Meetings: 2nd Monday of the month at 5:00 p.m.; Council Conference
Room
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Next meeting August 9, 2010

Activate Community Talents and Interventions For Optimal Neighborhoods
Task Force (ACTION)
Members: Co-Chairs Ron Carter, Chip Holloway, Ron Strand
Meetings: 2nd Monday of odd numbered months at 6:00 p.m., Kerr-
McGee Center
Next meeting September 13, 2010

OTHER COMMITTEES, BOARDS, OR COMMISSIONS

CITY MANAGER/EXECUTIVE DIRECTOR REPORTS

3.

RRA Bond Sale and City Council Project Study Session Date
McRea/Speer

The sale of the TABS resulted in approximately $24,900,000 from a $34,380,000
issuance. Projects may be modified, amended, and substituted from those listed in the
Official Statement by City Council/Agency action and funds are anticipated to be
expended within a three year period

Budget Amendment Discussion Rose

This is a discussion item only to review proposed budget amendments that
require additional research prior to council approval and implementation.

DISCUSSION AND OTHER ACTION ITEMS

5.

CalRecycle and Self Haul Drop off Area County of Kern and Benz
Agreements McRea

The City of Ridgecrest is proposing the establishment of a Kern County Sanitary
Landfill Recycling, Diversion, and Drop-off area to support the self haul residents
of the City. Ordinance 10-04; Section 13-2.3. Subject to the approval of the
County of Kern, Benz Sanitation, and the City of Ridgecrest, the recycling,
diversion, and drop off area would be a public private partnership to limit the
recycleable and diversion materials from being buried within the landfill while
facilitating self haul.

Resolution No. 10-, A Resolution Of The Ridgecrest City Council And The
Ridgecrest Redevelopment Agency Approving The Annual Budget
Amendment #2011-01 Increasing Appropriations And Estimated Revenues
In The Annual Budget Staheli

The fiscal year 2011 budget was approved knowing that a few items would need
to be amended according to Council’'s wishes. Several of these items have been
addressed by staff and are being submitted for Council’s approval.


rford
Typewritten Text
McRea
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7.

Resolution No. 10-, A Resolution Of The Ridgecrest City Council
Authorizing Payment In The Amount Of $178,756.71 To Benz Sanitation Inc.
For The Delinquent Accounts For May-June 2010 Mandatory Trash And
Recycling Services Staheli

Resolution 09-57 was adopted on September 10, 2009 authorizing the exclusive
recycling franchise agreement with Benz Sanitation. As part of this agreement,
delinquent accounts that remain uncollected 60 days from its billing date will be
turned over to the City for payment. We received an invoice from Benz
Sanitation dated July 1, 2010 for the May-June 2010 services delinquent
accounts. The total of the invoice is $178,756.71.

Resolution _No. 10-, A Resolution Accepting Co-Sponsorship Of The
February 10, 2010, IWV_Economic Outlook Conference, And Authorizing
The City Manager To Transfer Funds To Cover The Cost Of The Use Of The
Kerr-McGee Recreation Center Rose

Planning has already begun for the next IWV Economic Outlook Conference. It
is anticipated sufficient contributions will be generated - and, conference costs
reduced -- between now and then to afford to bring in top speakers. Towards
that end, the City has been asked to act as a co-sponsor and receive recognition
for the City's role as a co-producer of this important event. Co-sponsorship
would also mean there would be no charge for the use of Kerr-McGee
Recreation Center.

STUDY SESSION

9.

A Discussion Of A Proposed New Agenda Format Rose

This proposed Agenda Format attempts to move as many of the meeting’'s
scheduled business and action items as possible up front. This is followed by
scheduled discussions. The Agenda ends with unscheduled discussions and
comments. This is not only a courtesy to those who have prepared and
scheduled business matters for review by the City Council, but should also speed
the handling of City business.

CONSENT CALENDAR

10.

All items on the Consent Calendar are considered to be routine by City staff and
will be approved in one motion if no member of the Council or the public wishes
to comment or ask questions. If comment or discussion is desired by anyone,
that item may be removed from the Consent Calendar and be considered
separately, with public comment, before action is taken.

Resolution No. 10- , A Resolution Of The Ridgecrest City Council
Announcing Proclamations Prepared For The Month Of July 2010 And
Scheduled Date Of Presentation Rose



rford
Typewritten Text
Staheli
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11.

12.

13.

14.

15.

The Ridgecrest City Council receives requests for presentation of ceremonial
proclamations for various event and observations. The following proclamations
have been processed and will be presented at location, date and time shown
below:

Proclamation Titles
Honoring Ridgecrest Citizens - Jan Bennett

These Proclamations will be presented on Wednesday, July 21, 2010 at 6:30
p.m. at City Hall

A Resolution Of The City Council Of The City Of Ridgecrest Authorizing
The Disability Retirement Of Sworn Safety Member Jon Wheeler Rose

The Public Employee's Retirement Law requires that a contracting agency (City
of Ridgecrest) determine whether an employee of such agency in employment in
which he/she is classified as a local safety member is disabled for purposes of
the Public Employee's Retirement Law and whether such disability is "industrial”
within the meaning of such Law.

This resolution authorizes the Disability Retirement and Advanced Disability
Pension Payments (ADPP) for Police Captain Jon Wheeler.

Resolution No. 10-, A Resolution Of The Ridgecrest City Council Approving
By Reference And Authorizing Execution Of An Agreement With The
Confidential Group Of Employees Rose

The City Council of the City of Ridgecrest, California, hereby approves by
reference and authorizes the City Manager to execute an Agreement between
the City of Ridgecrest and the Confidential Group of Employees for the term July
1, 2010 through June 30, 2011 effective July 1, 2010

Resolution No. 10-, A Resolution Of The Ridgecrest City Council Approving
By Reference And Authorizing Execution Of An Agreement With The Mid-
Management Group Of Employees Rose

The City Council of the City of Ridgecrest, California, hereby approves by
reference and authorizes the City Manager to execute an Agreement between
the City of Ridgecrest and the Mid-Management Group of Employees for the
term July 1, 2010 through June 30, 2011 effective July 1, 2010

Minutes Of The Special City Council/Redevelopment Agency Meeting Of
June 29, 2010 Ford

Minutes Of The Special City Council/Redevelopment Agency Meeting Of
June 30, 2010 Ford
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16. Minutes Of The Special City Council/Redevelopment Agency Meeting Of
July 1, 2010 Ford

17. Minutes Of The Special City Council/Redevelopment Agency Meeting Of
July 7, 2010 Ford

18. Minutes Of The Reqular City Council/Redevelopment Agency Meeting Of
July 7, 2010 Ford

19. Council Expenditure Approval List (DWR) Dated July 2, 2010 (FY10) In The
Amount Of $253,613.75 Staheli

20. Council Expenditure Approval List (DWR) Dated July 2, 2010 (FY11) In The
Amount Of $6,435.32 Staheli

21. Agency Expenditure Approval List (DWR) Dated July 2, 2010 (FY10) In The

Amount Of $848,317.86 Staheli

PUBLIC COMMENT

Persons wishing to address the Council on matters that are within the Council's
jurisdiction and do not already appear on the agenda, may do so at this time.
Pursuant to the Brown Act, the City Council may not take action on an item that
does not appear on this Agenda. Speakers are limited to five (5) minutes. The
PUBLIC COMMENT section of the Agenda is limited to a total of sixty (60)
minutes. Speakers are asked to provide their name and address for the record.

MAYOR AND COUNCIL COMMENTS

The Mayor and Council Members may make a brief statement. In addition,
Council Members may ask questions of staff or the public for clarification on any
matter, make a request of staff for factual information, or request staff to report
back to the Council at a later meeting concerning any matter. In addition the
Mayor or any Council Member may direct the City Manager to place an item of
business on a future agenda.

ADJOURNMENT












CITY COUNCIL/REDEVELOPMENT AGENCY/FINANCING AUTHORITY AGENDA ITEM

SUBJECT

Ridgecrest Redevelopment Agency projects; Tax Allocation Refunding Bonds; Series 2010 (TABS)
issuance and authorization for staff to begin implementation of specific projects to be submitted

for Agency/City Council/Financing Authority approval.

PRESENTED BY:
James E. McRea

SUMMARY:

The sale of the TABS resulted in approximately $24,900,000 from a $34,380,000 issuance.
Projects may be modified, amended, and substituted from those listed in the Official Statement by
City Council/Agency action and funds are anticipated to be expended within a three year period.

The last discussion of the projects was referenced in an Agenda ltem of February 17, 2010, which
is attached. The bond proceeds were estimated at approximately $18,985,000 at that time. The
Quality of Life Committee reviewed the Bond Projects at their regular meeting of April 01, 2010
and the listing is attached. The Public Works Capital Improvement Project listing was reviewed by
the Infrastructure Committee on June 09, 2010 and is also attached for reference. The Five Year
Implementation Plan for the RRA also contained a listing of the proposed projects; the narrative is
provided for the projects and is also attached for reference. Finally, an updated TABS CIP
Infrastructure Improvements recommendation, Jjuly14, 2010 recommendation is attached

Proceeds were $ 33,654,740.80, with $ 24,900,000 available for projects, which is $ 5,915,000
more than programmed or discussed. It is recommended that the Agency/ City Council authorize
staff to develop an implementation strategy and move forward on specific projects priorities as
presented.

Background information is presented as to the issuance and funding from the TABS, Series 2010

CLOSING DOCUMENTS PROCEEDS

Principal Amount of Bonds $ 34,380,000.00
Less Original Issue Discount (467,409.20)
Less Underwriter’s Discount (257,850.00)

PURCHASE PRICE: $ 33,654,740.80
Plus amounts transferred from the 1999 Bonds 599,471.96

TOTAL AVAILABLE: $ 34,512,062.76

DISBURSEMENTS

Deposit to 2010 Bonds' Costs of | ssuance Fund $ 282,897.74
Deposit to 2010 Bonds' Project Fund 24,900,000.00
Deposit to 2010 Bonds' Reserve Fund 3,039,461.26
Deposit to 1999 Bonds' Escrow Fund 5,432,381.80
U.S. BANK DEPOSITS TO 1999 BONDS ESCROW FUND
Deposit of 2010 Bond Proceeds to 1999 Bonds' Escrow Fund $ 5,432,381.80
Deposit of Amountsin 1999 Bonds Reserve Fund to Escrow Fund 599,471.96
Total $6,031,853.76

The Public Works Director and City Engineer will coordinate the required RFP’s, Agreements, and




sequencing of the following recommended projects taken from previous lists and the 2010-2011
Budget discussions. A second list of projects will be presented, in the future, for the second
sequence of recommended projects.

Public Works
Capital Infrastructure Improvements projects (CIP) Prior estimated cost
West Ridgecrest Blvd design 1,000,000
College Heights area infrastructure improvements 1,3225,000
Sunland 500,000
Bataan 125,000
Bowman East of Silver Ridge 450,000
College Height/China Lake Signal 250,000
BCIP Project #1 Upjohn Ave.& S. China Lake Signalization 350,000
BCIP Project #2 Upjohn Ave (China Lake Blvd. To Down St.) 750,000
BCIP Project #3 Downs St. (Upjohn Ave. To Ridgecrest Bivd.) 625,000
BCIP Project #4 Sunland St. (Upjohn Ave. to Church.) 187,500
Pavement Management System 60,000

Public Works CIP (designated local streets; micro paving and slurry) 300,000
Corporate City Yards, 636 W. Ridgecrest Blvd. Improvement Project 3,000,000

To include drainage improvements and solar alternative energy $ 7,547,500
Community Development
Olde Towne Enhancement Program 500,000
Civic Center Solar Realignment Energy Project 500,000 $ 1,000,000
Parks and Recreation
Kerr McGee Sport Complex 2,900,000
Land Acquisition 400,000
Jackson Sport Complex 1,000,000
Freedom Park Rehab Walking Trail/Concrete 100,000
Playground Improvement Projects 200,000 $ 4,200,000
Sub-total $ 12,997,500
Alternative Pub. Wks. BCIP Projects
BCIP Project Drummond St. (Norma St. and Downs St.)Blvd.) 375,000
BCIP Project Downs St. (Upjohn Ave. To Ridgecrest Blvd.) 750,000

Staff reccommendation is to approve the initial initiation of the above projects, confirmation of the
presented priorities and implementation strategy for presentation to the Agency/City Council for
approval of the respective programs and projects.

Attachments:

City Council Agenda Item TAB Project List, Feb. 17,10

Quality of Life recommended P&R Improvement Projects, Apr. 01, 10

Infrastructure Committee Public Works Capital Improvement List, Jun. 09, ‘10

Prior narrative from RRA Five Year Implementation Plan and TAB Official Statement
TABS CIP Infrastructure recommendations, Jul. 14,10

Ridgecrest Redevelopment Project Area Plan

SRS RSN

ACTION REQUESTED:
Minute motion to authorize staff to begin implementation of specific projects to be submitted
for Agency/City Council/Financing Authority approval.

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:
Action as requested : o ™ | Caa_

Submitted by: James McRea . Action Date: 07-21-10
(Rev 6-12-09)




Attachment 1

CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT
Ridgecrest Redevelopment Agency Refund Bond List Projects

PRESENTED BY:
James E. McRea

SUMMARY:

The City Council at an earlier Public Hearing adopted the Five Year Implementation Plan for 2009-10
through 2013-14. That Plan contained in outline form the proposed projects and improvement program of a
pending issuance. The various committees over the past two year have developed and reviewed the
proposed projects. The current listing is present for consideration to the City Council, as a Committee of the
Whole for recommendations to the Fiscal Consultants of the issuance. Individual project will be reviewed by
the Committees and by the City Council prior to any implementation.

| would be appropriate to review and consider the proposed programs and projects.

Bond Refund $18,985,000
Capital Infrastructure Improvements 9,800,000
West Ridgecrest Blvd design 1,000,000
Norma Street Improvements (South of Bowman to China Lake) 800,000
College Heights area infrastructure improvements 1,325,000
Sunland 500,000
Bataan 125,000
Bowman East of Silver Ridge 450,000
College Heights/China Lake Signal 250,000
Add’t Infrastructure Street CIP Improvements 3,675,000
Corporate City Yards, 636 W. Ridgecrest Blvd. 3,000,000
Community Development 4,250,000
Agency Economic development, Business Retention,
and/or Incentive Grant Program 2,750,000
Agency Improvement, Facade, & Business Retention
Olde Towne Enhancement/Grant Program 1,000,000
Civic Center Solar Realignment Energy Project 500,000
Parks and Recreation 4,935,000
Kerr McGee Sport Complex Acquire Land 400,000
Concession/Restroom/Storage 500,000
Lighting on Football Field 125,000
Rehab existing fields/fencing 200,000
Parking /Road Development 400,000
Estimated sub-total 1,625,000
Jackson Sport Complex Concession/Restroom/Storage 200,000

Lighting-Field Rehab & Tennis Crts 160,000
Expand Skatepark-trick Bike Park 100,000
Rehab Walking Trail/Concrete 100,000
Estimated sub-total 560,000
Aquatics Complex Estimated Phase | 2,750,000

FISCAL IMPACT:
Life cycle maintenance of projects.
Reviewed by Finance Director

ACTION REQUESTED:
Motion to accept as may be modified

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:
Action as requested :

Submitted by: James McRea Action Date: 02-17-10
(Rev 6-12-09)




Attachment 2

Rl}ﬁ BDND RECOMMENTHED BY PARKS, RECREATION & QUALITY 0F LIFE COMMITTEE 4-1-10

Recommended Parks and Facility lmprovemenis

- 5
. 3 2%
1 | {
75 el N3
Project Estimated
Kerr MceGee Youth Sports Complex
Sporis Complex Rehab & Mew Development. This includes Concession/Restraom Faclllthes, New
Football'Baseball Fields, Lighting, Shade Structhres, Playgreund!Basketball Couns & Parking
Estimated Total 52.5 Million

-:.l‘?l

Juckson Spurls Complex-

Sports Complex Behob & Mew Developenent. This includes Concession/Restroom Facilities, Mow

Snfibal MSaccer Fields, LightingRehab, Shade Strucneres, SkateTrick BRe Park Expansion & Parking
Eztimated Total &1 Million

Plaveround Improvement-
Pearson Park & Lipjohn Park Playgroond Beplazerient Estimated Total £2000,000

Pinney Pool Rehab-
Thiz will includs Replacement of Deck. Rehab of Locker Reoms, Elecirica’ Rehak, New Shade Sheliers,

Mow Scating Arcas, Mew Water Slide & Re-Seal Packing Lot Estimated Total SRO0000

Total Parks & Reereation RDA Bond Improvements 54,5 Million




Attachment 3

Motes

Capital Improvement

Priotity Streets

Saet Segment Proy PGl ADT
Downs (Ward-InyoKerm} 1 k1M
Suniand (Wilson-Churgh) 2 4 BBED
Maltan (Ridgeciesi-Las Flores) 3 (i
Dauwng (Unjohn-Ridgecrast) 3 4 B0
Covwns (Drummone -Ward) B 4 1235
Drummand (China Lake -Narma) i 4 50
Gateway (Church -Rdgecres!) 7 a1
Bowman|Ching Lake-Farest Knol il i 1230
Las Fleses (kem-Downs) g 44 3050
Upiehin (horma-China Lake) i e 40
China Lka (Bowman-Ligjonn) i1 41 1850
Norna (Upjohn-Robertson) 12 48 380
Oruritinand (Cowms -Normaj 13 ol d
Sunland {Church-Ridgesrast) 1 8 420
Upien (Denz-Sunsef 1 45 1080
Gateway (Bowman-Upjehn) 18 50 1230
Norma (Rebentson-Church) 18 5520
Ward {Mzhan-Diuns) i 82 1l

Highlighted are the streets that have designated for grants/funds

7 PP from 2003 PMS
1 ADT's fram 2000 Treffic count Study
4 Unit cestestimates om January, 2007 data

ki
(A
(h
03
£l
(4
LA
0123
075
0187
0.25
05
s
0.0625
0378
0.25
0§
05

Unit Gast

1,250,000
750,000
1,260,000
500,00
750,000
750,000
750,000
1,250,000
500,000

750,000
500,000

750,000
00,00
750,000
780,000
300,000
750,000
300,000

Cal

25,000
156,250
375,000
525,000
250,000
372,000
122,000
375000
261,250
375000
375,000
140,625
375,000
126,000
187,500
3Eﬂ|ﬂ'[lD
48075
475,000

Lomments

KCOG

E/8?

(DRG

KOOG

(DR



Resurfacing

1 Downs (Drummond - Ward)
2 Drummond (China Lake - Norma)
3 Gateway (Church - Ridgecrest Blvd)
4 Bowman (China Lake - ForestKnoll)
5 Las Flores (Kern-Downs)
6 Upjohn (Norma - China Lake)
7 Norma (Upjohn to Robertson)
8 Drummond (Downs - Norma)
9 Upjohn (Downs - Sunset)

10 Gateway (Bowman - Upjohn)

11 Norma (Robertson - Church)

PCl

41
42
42

45
46
48
49
50
52
52

ADT
5220 *
8560

n/a
5910 *
1080 *
5340
4260 *
3930
2270 *
1760
4260 *

* Traffic Counts are based on a stretch of roadway closest to the street



4 W, Ridgecrest Blvd

Request Auth
Request Auth Design/Enviro  to proceed
toprocced  nmental &9 w/construc-
Aoplication —~ w/design ~ months tion

7 Colloge Heights Il ( Franklin to CCCC)

8 Drummond (Inyo - Downs)

11 Traffic Signal - Radar & 5. Ching Lake Blvd.

12 SR2S James Monroe - Church/Warner/Sunset Place

14 Downs (Ward - Inyokern) Need § for Design

15 Sunland Church to Ridgecrest Blvd) Need 5 for Design

Bowman {Downs to Mahan) CMAQ

Traffc Signal - Upjohn & S. China Lake Blvd (DENIED)

TOA Bike Path - Leroy Jackson Park ~ Unable to Proceed

TDA Bike Path - Upjohn - Helena to Downs

TDA Bike Path - Bowman Channel

Norma (Church to Upjohn)




Advertisefor  Award  Construction
Bidsd6  Contractd6 will start 46 Construction/en
weeks  weeks  weeks  dConstruction

6 College Heights | {Dolphin to Frankin) X
10 Traffic Signal - Church & 5. China Lake X
College Heights | (5. China Lake to Dolphin) X

Completed Projects
15, Norma - Ridgecrest Blvd to Church
2 N, Norma - Las Flores to Ridgecrest Blvd
3 Ward - Mahan to Downs




Attachment 4

The following descriptions are provided for the potentia inclusion in the Official Statement of the

proposed RDA TAB and Refunding Bond Issuance and were updated to reflect concurrence of the

Infrastructure Committee and the Quality of Life Committee. The projects arefirst order estimates
that are rank in order of priority.

1. Capital Infrastructure Improvements.
a. West Ridgecrest Blvd.
Design and reconstruction of West Ridgecrest Blvd. from China Lake to Mahan St. to
include limited new right-of way, four lanes of traffic improvements, curbs, gutters, and
sidewalk where necessary. The project is schedule for 2011-12 but currently unfunded.
The Environmental review is complete and preliminary design concept finished.
Bonding all ocation would be one million dollars with additional funding by other
sources. Design work to begin immediately with construction within six to eight months.

b. Norma Street

Design, reconstruction, curbs, gutters, and sidewalk where necessary. Design and
reconstruction of the Bowman Channel culverts under Norma Street. Bonding allocation
of eight hundred thousand dollars.

c. College Height Area Infrastructure Improvements

Design, construction, reconstruction, curbs, gutters, and sidewalk where necessary.
Design, construction, and reconstruction of the Bowman Channel and culverts

Sunland, Bataan, Bowman East of Silver Ridge, College Heights/China Lake Signal
Bonding allocation would be one million three hundred and twenty five thousand dollars
with additional funding by other sources

d. Additional Infrastructure Street CIP Improvements.
Design, construction, reconstruction, curbs, gutters, and sidewalk where designated.
Bonding allocation would be three million six hundred seventy five thousand dollars.

e. Project Construction Contingency
Project contingency of 11.5% plus any addition available bond proceeds.

2. Corporate City Yard.
Design and construction of a Corporate City Y ards located at the existing general
location of the City Corporate and expanded to approx. ten to thirteen areas. The new
facility would incorporate public works, street maintenance, the central garage, fleet
operations, parks and recreation, transit, and other ancillary operations withinin one
location. Bonding allocation would be 3 million dollars with additional funding from
other sources.

3. Agency Economic Development, Business Development and/or Relocation Funding
Pool.
Creation of afunding pool to provide development, relocation, or afunding pool by the
Redevel opment Agency to increase jobs or employment opportunities. Funds would be
administered by the Economic Development Department directed toward specific target



areas or the Ridgecrest Business Park. Funding Pool could assist two major projects or a
series of smaller business opportunities. Project would focus on diversity for existing
dependence on NAWS or base related contractors. Completion of this program will
decrease business vacancies and increase low lease rates. It will also create and retain
jobs within the Project Area. Funding may not be aloan and subject to IRS restrictions.
Bonding allocation proposed of two million seven hundred fifty thousand dollars.

4. Agency Improvement, Facade, and Business Retention Fund.
Creation of afund to stimulate economic growth, business development, and business
retention within the Agency Project Area. Proceeds may be utilized to off-set the
Development Impact Fees for Drainage and/or Traffic for commercial, industrial,
profession services, or retail sales. Proceeds may additional be utilized for site specific
improvements, streetscape improvements, or other related business devel opment or
retentions purposes. The Agency may allocate up to five hundred thousand dollars for
specific agency projects to enhance The Olde Towne District or China Lake Blvd. The
bonding allocation is proposed for one million dollars. The project funding to be
recovered by new business growth and increased sales tax increment, with specific
milestone achievements, but cannot be aloan.

5. Civic Center Solar Realignment Energy Project
Agency participation in the design and devilment of a alternative solar project within
Helmers Park of a5 megawatt photo-voltaic facility to offset energy expenditures of the
Civic Center complex. Bonding allocation is five hundred thousand dollars with
additional funding from other sources

6. Parks and Recreation Facilities Improvements
Parks and Recreation Facilities Improvements in accordance with proposed projects of the
Quality of Life at the Kerr McGee Y outh Sports Complex, Jackson Sports Complex,
Playground Replacement at Pearson and Upjohn parks, and Penny Pool Rehabilitation.
Initial goal for bonding allocation is approximately four million five hundred to four
million nine hundred and thirty five thousand dollars.



Attachment 5

City of Ridgecrest

Public Works Department, 100 West California Avenue, Ridgecrest, CA 93555
(760) 499-5080

TAX ALLOCATION REFUNDING BONDS, SERIES 2010, (TABS)
CAPITAL INFRASTRUCTURE IMPROVEMENTS PROJECTS, (CIP)

JULY 14,2010

Jim,

Per your request for additional projects to be added to the CIP, I have listed the
following projects with a cost estimate that should be listed under your heading of Prior
estimated cost:

1. Upjohn & China Lake Blvd. traffic signal $350,000

2. Upjohn, between China Lake Blvd. and Downs $750,000

3. Downs, between Upjohn and Ridgecrest Blvd. $625,000

4. Sunland, between Upjohn and Church $187,500
Alternative Projects

5. Drummond, between Norma and Downs $375,000

6. Downs, between Los Flores and Ward $750,000

£l
/L:/;//zmo



Attachment 6

Ridgecrest Redevelopment Agency
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CITY COUNCIL/REDEVELOPMENT AGENCY/FINANCING AUTHORITY AGENDA ITEM

SUBJECT
Kern County Sanitary Landfill Recycling Diversion and Drop-off area proposed agreement and operation by
the City of Ridgecrest with an agreement with Benz Sanitation, Inc.

PRESENTED BY:
James McRea

SUMMARY:

The City of Ridgecrest is proposing the establishment of a Kern County Sanitary Landfill Recycling,
Diversion, and Drop-off area to support the self haul residents of the City. Ordinance 10-04; Section 13-2.3
which was recent adopted provides that;

13-2.3 Collection for Residential Premises.

(a) Every owner of occupied residential premises within the City, who is not a self-hauler as described in
paragraph (b), shall subscribe for and pay the Franchisee for solid waste, yard waste, and/or recyclable
materials handling services at such rate as may be set by Franchisee and approved by resolution of the City
Council. For purposes of this section, property is “occupied” each month in which it is inhabited for more
twenty-one (21) days of that calendar month. The Owner of property may designate an agent to fulfill the
Owner's obligations under this subsection.

(b) The Owner of any occupied residential premises will be exempt from the requirements of
subpart (a) upon the completion of an notification to self-haul and submission of the application to
the City manager or his designee. The notification shall be on a form approved by the City. Parties who
submit a notification to self-haul, and who are currently receiving service from the Franchisee, shall return to
the Franchisee any containers obtained from the Franchisee. The notification to self-haul shall specify
whether the applicant is electing to self-haul solid waste without recyclable materials, recyclable materials
only, or both solid waste and recyclable materials. Applicants who elect to self-haul recyclable materials
must indicate in the notification that they will only deposit the recyclable materials at a location
approved for recycling.

(c) Each October, the City council shall review; the effectiveness of the City’s recycling diversion. If the
City determines the programs described herein are not meeting state requirements for diversion of
recyclable materials, the City council shall provide for additional programs needed to meet the state
requirements.

Subject to the approval of the County of Kern, Benz Sanitation, and the City of Ridgecrest, the recycling,
diversion, and drop off area would be a public private partnership to limit the recycleable and diversion
materials from being buried within the landfill while facilitating self haul. Non-residential commerical use is
limited based on the mandatory On-site Commerical Rrecycling requirement. The agreement is under review
by the City Attorney and may be modified slightly. The agreement of the County of Kern has been reviewed
by both City and County staff and Benz Sanitation and has the support of CalRecycle. The program is
unfunded at this point and has several conditions of approval and operation by the Kern County. Benz has
agreed to provide the containers and bins, and require advanced payment for any pick and hauling to the
Tehachapi MRFand assurance that the agreement will remain in full force and effect..

The City has requested an extension from CalRecycle and the Self Haul notification forms will not be
available before August 15, 2010. The agreements must be approved by the County of Kern Supervisors
prior to any facility placement, development, or operational uisage.

FISCAL IMPACT:

Capital cost, maintenance, and staffing of the recycling, diversion, and drop off areaFUNDING REQUIRED
Reviewed by Finance Director

ACTION REQUESTED:
Motion to authorize the City Manager to execute agreements with the County of Kern and Benz Sanitation to
initiate the program.

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested : Cusey N . Crae_

Submitted by: James McRea Action Date: 07-21-10
(Rev 6-12-09)




AGREEMENT
FOR CITY OF RIDGECREST DROP-OFF PROGRAM AT THE
RIDGECREST SANITARY LANDFILL

(County of Kern — City of Ridgecrest)

THIS AGREEMENT, made and entered into this day of , 2010
between the COUNTY OF KERN, a political subdivision of the State of California (hereinafter
referred to as “ County") and the City of Ridgecrest, amunicipal corporation (hereinafter referred
to as“City”).

WHEREAS, County owns and operates the Ridgecrest Sanitary Landfill for the disposal
of municipal solid waste generated by the cities and the unincorporated area within the County;
and

WHEREAS, the City is interested in expanding the recycling opportunities available to
City and County residents within the Ridgecrest area; and

WHEREAS, to provide the expanded recycling opportunities to both City and County
residents, the City wishes to establish a drop-off recycling program within the Ridgecrest
Sanitary Landfill (hereinafter referred to as“Landfill”) property boundaries; and

WHEREAS, the drop-off recycling program is consistent with the County’s Source
Reduction and Recycling Element;

NOW, THEREFORE, IT ISAGREED by the County and the City as follows:

1 Term. This Agreement shall commence upon the date first hereinabove written and shall
continue in full force and effect for five (5) years unless terminated under the provisions
of Paragraph 7.

2. City Responsibilities. The City shall establish a Drop-off Center at the Landfill and shall
be responsible for operating the Drop-off Center throughout the term of this Agreement.
This responsibility includes, but is not limited to, the following

a The City is responsible for the construction and establishment of the Drop-off
Center. In preparing the drop-off center, the City agrees to the following:

Q) The City shall establish the drop-off center in a location within the
Landfill boundaries which is mutually agreed upon by the County and the
City.



)
©)

(4)

()

The City shall operate the drop-off center during the normal operational
hours of the Landfill as posted.

The City shall provide a Site Plan of the drop-off center showing the
overall center location, bin locations, access road, entrance and exit
locations, proposed traffic control, and any other items necessary for the
City to describe how the drop-off center will operate

The City shall weatherize the drop-off center and al access roads with
appropriate materials to minimize dirt and mud tracked onto the existing
landfill access roads.

The drop-off center shall be fully enclosed with a chain link fence and
access gates. Chain link fencing and gates to be provided by The City.

The City is responsible for the operation of the drop-off center. In operating the
drop-off center the City agrees to the following:

D)

(2)

3
(4)

©)

(6)

(7)

(8)
(9)

The City shall provide al traffic control via signs, cones, employees or
other methods to safely route customers to, within and from the drop-off
center. Customers shall be kept on approved access roads only. All traffic
control measures shall be approved by the County.

The City shall provide sufficient personnel to efficiently operate the drop-
off center, including necessary supervision and administrative support.
The City shal designate a Program Lead that is responsible for
successfully complying with this Agreement.

The City shall take all reasonable steps to coordinate the operations of the
drop-off center with the activities of any other contractors engaged by
County to perform work at the Landfill.

Any trash left within the drop-off area is the responsibility of the City.
Any trash shall be transported to the proper location, (ie. active disposal
area or recycling stockpile) by the City. Trash is defined as any municipal
solid waste acceptable for disposal at the Landfill but is not appropriate for
the drop-off center.

The City is responsible for controlling all litter generated from within the
drop-off center. The City shall promptly clean up al litter blown from the
drop-off center to the Landfill facility fences. Litter is defined as trash or
items intended for the drop-off center.

Any inappropriate material left within the drop-off center shall be placed
in a designated area. The designated area will be equipment with a
secured structure, such as a lockable cabinet or tool box, so that the
materia will not spill or be affected by weather. Inappropriate materials
are defined as materias that are not alowed for disposal at the Landfill
such as paint, fuels, batteries, or any liquids.

All bins placed within the drop-off center are the sole responsibility of the
City.

All material placed within the bins are the sole responsibility of the City.



(20)  All maintenance for the drop-off center, including, but not limited to
fencings, gates drop-off bins, access roads and winterization shall be the
responsibility of the City.

C. The City shall be responsible for providing the necessary personnel to operate the
drop-off center. The City personnel shall adhere to the following:

Q) All City employees shall wear as their outermost item of clothing, a high
visibility, safety orange shirt, jacket, coat, or vest. All City employees
shall also wear hard-soled boots. All clothing shall be provided by the
City.

(2 All City employees shal only be permitted to smoke in specificaly
designated areas approved by the Department.

3 The City shall provide sanitary facilities for their employees.

4 The City shall ensure that drinking water is available at the Landfill for al
their employees.

County's Responsibilities

a The County will direct all appropriate loads to the drop-off center.

b. The County will open and close all gates to the drop-off center.
C. The County will record all users of the drop-off center using the County’ s gate fee
software program.

d. The County will provide the City with a monthly report on the number and type
of user (residential or commercial) the origin of the materials City or County),
vehicle type and estimated tonnages.

e. The County will provide the City employees with hazardous waste and PCB
recognition training. In addition, the County will provide the City employees
with a HCP orientation.

f. The County will provide non-potable water to be used by the City for dust
control. Access to the non-potable water will need to be coordinated such that the
day-day landfill operations and the operations of the on-site Specia Waste
Facility are not affected.

0. The County will provide assistance in monitoring the condition of the drop-off
center. This monitoring will consist of checking to see if the bins are full and
notifying the City if needed.

h. The County will properly handle any inappropriate materia placed in the
designated area by the City.

I The County may provide some litter control when County personnel are available.
This effort does not relinquish the City from their litter control responsibility as
described in Paragraph 2(b).

Compliance with Laws and Regulations. The City agrees to operate and maintain the
drop-off center and to supervise the general public in the use of the Drop-off center in
accordance with the requirements of the following: this Agreement; Chapter 3, Division




10.

2 of Title 27 of the California Code of Regulations; the California Occupational Safety
and Heath Act (Labor Code Section 6300 et seq.); Chapters 6.5 and 6.95 of the
California Health and Safety Code; the rules and regulations adopted from time to time
by the Board of Supervisors for the operation of the Site; the Solid Waste Facility Permit
for the Site, the Air Pollution Control District Permit, the Waste Discharge Requirements
for the Site, and any other state, federal, and local laws and regulations that may apply,
al to the reasonable satisfaction of the Department. The City shall be responsible for the
compliance with this Section regardless of provisions in this Agreement which may
overlap or be in addition to the above stated requirements.

Waiver of Default. The failure of any party to enforce against another a provision of this
Agreement shall not constitute awaiver of that party's right to enforce such a provision at
alater time, and shall not serve to vary the terms of this Agreement.

Merger and Modification. This contract sets forth the entire Agreement between the
parties and supersedes all other oral or written representations. This Agreement may be
modified only in writing approved and signed by both parties.

Termination. This Agreement may be terminated by either party upon thirty (30) days
written notice to the other party. Termination shall be effective thirty (30) days after
written notice is mailed pursuant to Paragraph 14 below.

Suspension of Program. The County may suspend the drop-off recycling program for the
following situations:

a The binsin the drop-off center are full.

b. Allowing any condition on the premises constituting a public health hazard as
determined by the Department or any agency responsible for public health or
welfare.

C. Making any assignment for the benefit of creditors.

d. When it appears to the satisfaction of the County that the City has abandoned the
operation.

e. When the City violates the terms of this agreement as determined by the County.

f. When the County receives one violation from the any regulatory agency due to

the performance of the drop-off center.

0. When the costs for handling inappropriate material left in the drop-off center
becomes a burden to the County. This would include both County staff and
contractors required for the proper recording, transporting and processing the
material.

Execution. This Agreement is effective as of the date first written above.
Independent Entities. The City and County agree that nothing in this Agreement shall be

construed to mean that County and the City are in ajoint venture, partnership, agency, or
employment relationship or any other relationship other than independent entities.




11.  Assignment. This contract shall not be assigned by any party, or any party substituted,
without prior written consent of all the parties.

12. No Authority to Bind Parties. It is understood that neither party, in its performance of
any and all duties under this Agreement, has any authority to bind the other to any
agreements or undertakings with respect to any and al persons or entities with whom
either party deals in the course of operating the Program.

13. Headings. All paragraph or section headings are for reference only and shal not be
considered in construing this Agreement.

14. Notices. All notices relative to this Agreement shall be given in writing and shall be sent
by certified or registered mail and be effective upon depositing in the United States mail.
The parties shall be addressed as follows, or at any other address designated by notice:

CITY: City of Ridgecrest
100 West California Avenue
Ridgecrest, CA 93555

COUNTY:  County of Kern
Department of Waste Management
2700 "M" Street, Suite 500
Bakersfield, Cdifornia 93301

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
the day and first-above written.

RECOMMENDED FOR APPROVAL.: COUNTY OF KERN
By:
Chairman,
Kern County Waste Board of Supervisors

Management Department

APPROVED ASTO FORM: CITY OF RIDGECREST



By:
County Counsel

I'\OPS\BK Files\City of Ridgecrest Drop Off Agreement.DOC

By:
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CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT:

A Resolution of the Ridgecrest City Council and the Ridgecrest Redevelopment Agency
approving an amendment to the annual budget increasing appropriations and estimated
revenues in the annual budget.

PRESENTED BY:
Tyrell Staheli — Director of Finance

SUMMARY:
The fiscal year 2011 budget was approved knowing that a few items would need to be
amended according to Council’s wishes.

Several of these items have been addressed by staff and are being submitted for Council’s
approval.

Items include:
e Youth Advisory funding in the amount of $2,000 from salary savings
¢ Housing Element Contract funding from Redevelopment
o Pavement Management System funding from Traffic Impact Funds
e Streets Loader and Dump Truck funding from Storm Drainage Impact Funds

FISCAL IMPACT:
Adjustments as shown in attachment “A”

Reviewed by Finance Director

ACTION REQUESTED:

Approve the Amendment

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: —‘--\CMM e, N “Cora_

Submitted by: Tyreli Staheli Action Date: July 21, 2010
(Rev. 6/12/09)




RESOLUTION NO. 10-

A RESOLUTION OF THE RIDGECREST CITY COUNCIL
AND THE RIDGECREST REDEVELOPMENT AGENCY
APPROVING THE ANNUAL BUDGET AMENDMENT
#2011-01 INCREASING APPROPRIATIONS AND
ESTIMATED REVENUES IN THE ANNUAL BUDGET

WHEREAS, the City Council of the City of Ridgecrest has duly adopted its annual
budget;

WHEREAS, resolution 10-58 spells out the circumstances whereby total fund
appropriations may be and can be increased,;

WHEREAS, certain increases in annual appropriations and estimated revenues to the
budget require City Council Resolution prior to implementation;

WHEREAS, avariety of circumstances require an increase in Estimated Revenues and
Annual Appropriations;

NOW, THEREFORE, BE IT RESOLVED,
The increases in the accounts identified in Attachment “A” are herein approved.

APPROVED AND ADOPTED, this 21% day of July 2010 by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

Steven P. Morgan, Mayor

ATTEST:

Rachel Ford, City Clerk



Fund

Parks & Recreation Fund
Parks & Recreation Fund
General Fund
Redevelopment Agency
Gas Tax

Gas Tax

Gas Tax

Gas Tax

Gas Tax

Traffic Impact

Storm Drainage Impact

Department

Parks & Recreation
Revenue/Transfers In
Transfers Out
Community Development
Street Maintenance
Street Maintenance
Street Maintenance
Revenue/Transfers In
Revenue/Transfers In
Transfers Out
Transfers Out

Attachment A

FY 11 Budget Amendment

Item

Youth Advisory

Youth Advisory

Youth Advisory

Housing Element - Contract
Pavement Management System
Dump Truck

Loader

Loader/Truck/PMS Study
Loader/Truck/PMS Study
Loader/Truck/PMS Study
Loader/Truck/PMS Study

Account humber

066-4610-410.29-10
066-0000-386.01-00
001-9010-901.66-00
009-4460-446.21-09
002-4340-434.21-09
002-4340-434.41-36
002-4340-434.41-99
002-0000-386.20-62
002-0000-386.20-65
262-9010-901.02-00
265-9010-901.02-00

Amendment Increase(decrease)

2,000
2,000
2,000

40,000
60,000
10,000
95,000

(10,000)

105,000

(10,000)

105,000






CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT: Adopt a resolution authorizing payment in the amount of $178,756.71 to Benz
Sanitation for the delinquent accounts for May-June 2010 mandatory trash and recycling

services.

PRESENTED BY: Tyrell Staheli, Finance Director

SUMMARY:

On March 18, 2009 the City Council of the City of Ridgecrest adopted Ordinance No. 09-
01 which repealed and reenacted chapter Xlll in its entirety and amended the code as to
Community Wide Universal (Mandatory) Curbside Solid Waste Recycling service. As part
of the implementation of the new ordinance, the City contracted with Benz Sanitation who
has been the city’s solid waste franchisee for the last 30 years. Resolution 09-57 was
adopted on September 10, 2009 authorizing the exclusive recycling franchise agreement
with Benz Sanitation. As part of this agreement, delinquent accounts that remain
uncollected 60 days from its billing date will be turned over to the City for payment.

We received an invoice from Benz Sanitation dated July 1, 2010 for the May-June 2010
services delinquent accounts. The total of the invoice is $178,756.71. Below is the history
of payments made to Benz so far and the amount that we have collected.

21212010
4/1/2010
6/4/2010
6/18/2010
Sub-total
7/30/2010
Grand Total

Collections to date

Date of Payment Residential Accts Commercial Accts Total

164,013.52 4543813 209,451.65
171,746.99 55,207.64 226,954.63
88,847.54 60,586.05 149,433.59
32,981.73 1,641.04  34,622.77
457 589.78 162,872.86 620,462.64
152,261.95 26,494.76  178,756.71
609,851.73 189,367.62 799,219.35
49,679.66 2923643  78,916.09

8% 15% 10%

% of Collection

Pending CC approval

thru July 9, 2010

FISCAL IMPACT: The cost of the delinquent accounts was not budgeted in the FY 2010
The difference between the payments to Benz and the City’s collection effort will have to
be covered by General Fund.

Reviewed by Finance Director/City-Agency Treasurer:

ACTION REQUESTED: Adopt a Resolution authorizing payment in the amount of
$178,756.71 to Benz Sanitation for the delinquent accounts for May-June 2010 mandatory

trash and recycling services.

CITY MANAGER ‘S RECOMMENDATION: Action as requested l*'“’"‘\ m . e

Action Date: July 21, 2010




RESOLUTION NO. 10-

A RESOLUTION OF THE RIDGECREST CITY COUNCIL AUTHORIZING
PAYMENT IN THE AMOUNT OF $178,756.71 TO BENZ SANITATION INC.
FOR THE DELINQUENT ACCOUNTS FOR MAY-JUNE 2010 MANDATORY
TRASH AND RECYCLING SERVICES

WHEREAS, on March 18, 2009 the City Council of the City of Ridgecrest adopted
Ordinance No. 09-01 which repealed and reenacted chapter Xlll in its entirety and amended
the code as to Community Wide Universal (Mandatory) Curbside Solid Waste Recycling
service;

WHEREAS, on September 10, 2009 the City Council adopted Resolution 09-57 approving
an exclusive recycling franchise agreement with Benz Sanitation; and

WHEREAS, per Section 7 part b of the Exclusive Recycling Franchise Agreement with
Benz Sanitation, the City will pay for accounts that are delinquent 60 days from the billing
date. The total amount of these delinquent accounts for May-Jun 2010 per invoice received
from Benz Sanitation is $178,756.71;

NOW, THEREFORE, BE IT RESOLVED that:

1. The City Council of the City of Ridgecrest does hereby authorize the Finance
Director to pay the delinquents accounts in the amount of $178,756.71;

2. The Finance Director is hereby authorized to amend the current fiscal year’s budget
and transfer the amount necessary to pay Benz Sanitation from the General Fund.

APPROVED AND ADOPTED this 21% day of July, 2010, by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

Steve Morgan, Mayor

ATTEST:

Rachel J. Ford, CMC
City Clerk



BENZ SANITATION, INC.

P.O. Box 1750 DATE: July 1, 2010
Tehachapi, CA 93581-1750 INVOICE # 4
FPhone 661-822-5273 Fax 661-823-8629 FOR: Delinquency

Report
Bill To:

CITY OF RIDGECREST
100 West California Avenue
Ridgecrest, CA 93555
Phone 760-498-5000

DESCRIPTION AMOUNT
MAY-JUN 2010 RIDGECREST RESIDENTIAL MULTIPLEXES 9E C9 $ 8,448.21
MAY-JUN 2010 RIDGECREST COMMERCIAL BINS 3A C3 24,909.76
MAY-JUN 2016 RIDGECREST COMMERICAL CARTS 3ACC 1,685.00
MAY-JUN 2010 RIDGECREST RESIDENTIAL 7R C7 143,813.74

TOTAL | § 178,756.71

Make ali checks payable to BENZ SANITATION, INC.

THANK YOU FOR YOUR BUSINESS!






CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT: A resolution authorizing co-sponsorship of the February 10, 2010, WV
Economic Outlook Conference.

PRESENTED BY: Harvey M. Rose, City Manager

SUMMARY: Planning has already begun for the next IWV Economic Outlook Conference.
It is anticipated sufficient contributions will be generated — and, conference costs reduced
-- between now and then to afford to bring in top speakers. Towards that end, the City
has been asked to act as a co-sponsor and receive recognition for the City’s role as a co-
producer of this important event. Co-sponsorship would also mean there would be no
charge for the use of Kerr-McGee Recreation Center.

Chamber of Commerce Executive Director Geralyn Haradon has reserved the Center by
executing an agreement at $1,200.

It has been my practice not to reduce Center revenues in such cases. But, rather, to
transfer payment into the Center's accounts from another City account. In this case, I'd
propose to pay the $1,200 from the City’s marketing accounts.

Representatives of the Conference Planning Committee of the Chamber of Commerce are
present to discuss this proposal with the City Council.

FISCAL IMPACT: Transfer.$1,200 between City accounts.

Reviewed by Finance Director

ACTION REQUESTED: Approve Resolution authorizing the City Manager to transfer
funds.

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: _\_\M “ ™ O

Submitted by: Harvey M. Rose, City Manager Action Date: 7-21-10




RESOLUTION NO. 10-XX

A RESOLUTION ACCEPTING CO-SPONSORSHIP OF THE FEBRUARY
10, 2010, Iwv ECONOMIC OUTLOOK CONFERENCE, AND
AUTHORIZING THE CITY MANAGER TO TRANSFER FUNDS TO
COVER THE COST OF THE USE OF THE KERR-MCGEE
RECREATION CENTER

The City Council of the City of Ridgecrest, California, resolves as follows:

1. The City of Ridgecrest shall serve as a co-sponsor of the 2011 IWV Economic
Outlook Conference with the Ridgecrest Chamber of Commerce.

2. The City of Ridgecrest shall receive recognition for its co-sponsorship in all
applicable advertising and marketing of this event.

3. The City Manager is authorized to transfer $1,200 from marketing funds into the
Kerr-McGee Recreation Center Revenue account for the rental of space for the
event.

Approved this 21 day of July, 2011, by the following vote:
AYES:

NAYES:

ABSTAIN:

ABSENT:

Steven P. Morgan, Mayor
ATTEST:

Rachel J. Ford, CMC
City Clerk






CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT: A discussion of a proposed new Agenda Format.

PRESENTED BY: Harvey M. Rose, City Manager

SUMMARY: This proposed Agenda Format attempts to move as many of the meeting’s
scheduled business and action items as possible up front. This is followed by scheduled
discussions. The Agenda ends with unscheduled discussions and comments. This is not
only a courtesy to those who have prepared and scheduled business matters for review by
the City Council, but should also speed the handling of City business.

With regard to Public Comment, there is no obligation to fix time limits for speakers by
ordinance or resolution. However, in 1996, the City Council fixed time limits by ordinance.
So | have attached a draft ordinance amending the existing Code; allowing you to fix time
limits by resolution in the future. ‘

FISCAL IMPACT: N/A

ACTION REQUESTED: Review, discuss, amend, and approve.

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: .\_\C... w, T Coa__

Submitted by: Harvey M. Rose, City Manager Action Date: July 21, 2010




DRAFT AGENDA FORMAT . .. DRAFT AGENDA FORMAT .. .DRAFT AGENDA FORMAT...

CITY OF RIDGECREST

CITY COUNCIL
RIDGECREST REDEVELOPMENT AGENCY
RIDGECREST FINANCING AUTHORITY
AGENDA
(Date)

Closed Session — 6:00 PM

Open Session — 6:30 PM
CITY COUNCIL CHAMBERS, CITY HALL

100 West California Avenue, Ridgecrest, CA 93555

This meeting room is wheelchair accessible. Accommodations and access
to City meetings for people with other handicaps may be requested of the
City Clerk (760-499-5002) five working days in advance of the meeting. In
compliance with SB 343 this Agenda and corresponding writings of open
session items are available for public inspection at the following locations:

1. Ridgecrest City Hall, 100 W. California Ave., Ridgecrest, CA 93555.
2. Kern County Library -- Ridgecrest Branch, 131 E. Las Flores Ave.

Ridgecrest, CA 93555.
3. Ridgecrest City Website at http://ci.ridgecrest.ca.us .

CALL TO ORDER

e ROLL CALL
e APPROVAL OF AGENDA

CLOSED SESSION - 6:00 PM


http://ci.ridgecrest.ca.us/�

OPEN SESSION - 6:30 PM

e PLEDGE OF ALLEGIANCE
e INVOCATION

CITY ATTORNEY REPORTS

e Closed Session
e Other

COMMUNITY EVENTS CALENDAR

Persons wishing to address the Council announcing a community event
may do so at this time. Events already appearing on this agenda may not
be discussed at this time. Pursuant to the Brown Act, the City Council may
not take action on an item that does not appear on this Agenda. Speakers
are limited to three (3) minutes. The Community Events Calendar section
of the Agenda is limited to a total of 30 minutes.

PRESENTATIONS

Presentations having to do with City business may be scheduled by City
Council or City Staff no less than five (5) business days prior to the City
Council Meeting.

PUBLIC HEARINGS

ORDINANCES AND RESOLUTIONS

DISCUSSION AND OTHER ACTION ITEMS
CONSENT AGENDA

CITY MANAGER/EXECUTIVE DIRECTOR REPORTS

e Department Head Reports
e Other Reports and Action Items

COMMITTEES, BOARDS, AND COMMISSIONS

e Community Development Committee
e City Organization and Services Committee

e Parks, Recreation and Quality of Life Committee



e Infrastructure Committee

e Activate Community Talents and Interventions For Optimal
Neighborhoods Task Force (ACTION)

e Ridgecrest Area Convention and Visitors Bureau (RACVB)

e Other Committees, Boards, or Commissions

PUBLIC COMMENT

Persons wishing to address the Council on matters that are within the
Council’s jurisdiction and DO NOT ALREADY APPEAR ON THE
AGENDA, may do so at this time. Pursuant to the Brown Act, the City
Council may not take action on an item that does not appear on this
Agenda. SPEAKERS ARE LIMITED TO THREE (3) MINUTES. The
PUBLIC COMMENT section of the Agenda is limited to a total of sixty (60)
minutes. EACH SPEAKER IS ASKED TO PROVIDE HIS OR HER NAME
AND ADDRESS FOR THE RECORD.

MAYOR AND COUNCIL COMMENTS

The Mayor and Council Members may make a brief statement. In addition,
Council Members may ask questions of staff or the public for clarification
on any matter, make a request of staff for factual information, or request
staff to report back to the council at a later meeting concerning any matter.
In addition the Mayor or any Council Member may direct the City Manager
to place an item of business on a future agenda.

ADJOURNMENT



ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF RIDGECREST
AMENDING SUBSECTION (b) OF SECTION 2-1.105 — AGENDA — OF THE
RIDGECREST MUNICIPAL CODE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF RIDGECREST as
follows:

Section 1. Amendment

Subsection (b) of Section 2-1.105 — Agenda — of the Ridgecrest Municipal Code is
hereby amended and reenacted to read as follows:

‘(b)  The agenda for all meetings shall include the opportunity for the public to
address the Council prior to taking action on any matter. The agenda for regular and
adjourned regular meetings shall include the opportunity for the public to address the
Council on matters within the jurisdiction of the City but not on the agenda. From time
to time the City Council may fix by resolution the time limit for individual speakers, and
the total time for public comments.”

Section 2. Other

Except as provided herein, the Ridgecrest Municipal Code is hereby reaffirmed and
readopted.

APPROVED AND ADOPTED by the City Council of the City of Ridgecrest, County of
Kern, State of California this __ day of , 2011, by the following vote:

AYES:
NAYES:
ABSTAIN:
ABSENT:

Steven P. Morgan, Mayor
ATTEST:

Rachel Ford, City Clerk






CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT: A Resolution Of The Ridgecrest City Councili Announcing Proclamations
Prepared For The Month Of July And Scheduled Date Of Presentation

PRESENTED BY:
Harvey M. Rose, Interim City Manager

SUMMARY:

The Ridgecrest City Council receives requests for presentation of ceremonial
proclamations for various events and observations. The resolution lists proclamations that
have been processed and will be presented at City Hall on the date and time shown.

1. Honoring Ridgecrest Citizen — Jan Bennett

TO BE PRESENTED AT CITY HALL ON WEDNESDAY, JULY 21, 2010 AT 6:30 P.M.

FISCAL IMPACT: None
None
Reviewed by Finance Director

ACTION REQUESTED:
Adopt resolution

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: L.\o,w “ M. " G

Submitted by: Harvey M. Rose Action Date: July 21, 2010

(Rev.6/12/09)




RESOLUTION NO. 10-XX

A RESOLUTION OF THE RIDGECREST CITY COUNCIL
ANNOUNCING PROCLAMATIONS PREPARED FOR THE
MONTH OF JULY 2010 AND SCHEDULED DATE OF
PRESENTATION

The Ridgecrest City Council receives requests for presentation of ceremonial
proclamations for various events and observations. The following proclamations have
been processed and will be presented at location, date and time shown below:

Proclamation titles with Date, Time and Location of Presentations

1. Honoring Ridgecrest Citizens — Jan Bennett

This proclamation will be presented on Wednesday, July 21, 2010 at 6:30 p.m. at
City Hall

APPROVED AND ADOPTED this 21 day of July, 2010 by the following vote:
AYES:
NOES:
ABSENT:

ABSTAIN:

Steven P. Morgan, Mayor

ATTEST:

Rachel J. Ford, CMC
City Clerk






CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT:
Resolution approving the disability retirement of Police Captain Jon Wheeler

PRESENTED BY:
Harvey M. Rose — Interim City Manager

SUMMARY:
The Public Employee’s Retirement Law requires that a contracting agency (City of
Ridgecrest) determine whether an employee of such agency in employment in which
he/she is classified as a local safety member is disabled for purposes of the Public
Employee’s Retirement Law and whether such disability is “industrial” within the meaning
of such Law.

This resolution authorizes the Disability Retirement and Advanced Disability Pension
Payments (ADPP) for Police Captain Jon Wheeler.

Captain Wheeler has been declared Permanent and Stationary by his treating physician
and is unable to perform certain duties of the position of Police Captain. This disability,
has been reviewed by Staff and Worker's Compensation and is believed to be a result of
industrial injury and will be apportioned by Worker's Compensation and CalPERS when
calculating the final retirement pension.

The resolution authorizes that advance payments be issued to Captain Wheeler until such
time as his retirement payments are issued by CalPERS, at which time the advance
payments will be reimbursed to the City of Ridgecrest by CalPERS.

This Worker's Compensation claim is handled by our worker's compensation
administrator, Gregory B. Bragg & Associates, which has been notified of Captain
Wheeler's retirement date of July 22, 2010

FISCAL IMPACT:
Monthly Advance Disability Pension Payments (ADPP) of $3,774.21

Reviewed by Administrative Services Director

ACTION REQUESTED:
Approve as requested

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: A\M e M 7\”\&

Submitted by: Harvey M. Rose Action Date: July 21, 2010
(Rev. 2-14-07)




RESOLUTION NO. 10 -

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RIDGECREST
AUTHORIZING THE DISABILITY RETIREMENT OF SWORN SAFETY MEMBER JON
WHEELER

WHEREAS, the City of Ridgecrest (hereinafter referred to as Agency) is a contracting Agency of the Public
Employee’s Retirement System; and

WHEREAS, the Public Employee’s Retirement Law requires that a contracting Agency determine whether an
employee of such Agency in employment which he/she is classified as a local safety member is disabled for purposes of
the Public Employee’s Retirement Law and whether such disability is “industrial” within the meaning of such Law:

WHEREAS, an application for disability/industrial disability retirement of Jon Wheeler employed by the Agency in
the position of Police Captain has been filed with the Public Employees’ Retirement System; and

WHEREAS, The Ridgecrest City Council has reviewed the medical and other evidence relevant to such alleged
disability;

NOW, THEREFORE, BE IT RESOLVED:

1. That the Ridgecrest City Council find and determine and it does hereby find and determine that Jon Wheeler is
substantially incapacitated within the meaning of the Public Employees’ Retirement Law for performance of
his/her duties in the position of Police Captain, and

BE IT FURTHER RESOLVED THAT THE:
2. Ridgecrest City Council find and determine and it does hereby find and determine that Jon Wheeler is also
substantially incapacitated from the performance of the usual duties of the position of Police Captain with other

California public agencies in CalPERS.

3. Ridgecrest City Council find and determine and it does hereby find and determine that such disability is a result of
injury or disease arising out of and in the course of employment.

4. Neither said Jon Wheeler nor the Agency City of Ridgecrest has applied to the Workers’ Compensation Appeals
Board for a determination pursuant to Section 21166 whether such disability is industrial.

BE IT FURTHER RESOLVED:

5. That the member was, or will be, separated from his employment in the position of Police Captain after expiration
of his leave rights under Section 21164, Government Code, effective June 30, 2010 and that no dispute as to the
expiration of such leave rights is pending. His last day on pay status is June 29, 2010

6. There is not a possibility of third party liability.

7. The primary disabling condition is Orthopedic.

8. Advanced Disability Pension payments will be made. The payments will be made Monthly in the amount of
$3774.21 beginning June 30, 2010 and will be mailed to the retiree’s home address.

9. Captain Jon Wheeler is afforded all of the rights and privileges allowed by the law to a retired Police Captain.
APPROVED AND ADOPTED, this 21* day of July, 2010, by the following vote:
Ayes:
Noes:

Abstain:
Absent:

Steven P. Morgan, Mayor

Rachel J. Ford, CMC
City Clerk






CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT:
Resolution adopting an Agreement between City of Ridgecrest and Confidential Group of
Employees

PRESENTED BY:
Harvey M. Rose, City Manager

SUMMARY:

This Resolution amends the Agreement between the City of Ridgecrest and Confidential
Group of Employees.

This resolution is the result of negotiations for contracts and agreements ending June 30,
2010 and takes into consideration the current economics of the City of Ridgecrest.

FISCAL IMPACT:

Reviewed by Finance Director

ACTION REQUESTED:
Approve Resolution

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: L\M e no . - Corne

Submitted by: Harvey M. Rose, City Manager Action Date: July 21, 2010
(Rev. 2-14-07)




RESOLUTION NO. 10-xx

A RESOLUTION OF THE RIDGECREST CITY COUNCIL
APPROVING BY REFERENCE AND AUTHORIZING
EXECUTION OF AN AGREEMENT WITH THE
CONFIDENTIAL GROUP OF EMPLOYEES

The City Council of the City of Ridgecrest, California, hereby approves by reference and
authorizes the City Manager to execute an Agreement between the City of Ridgecrest and the
Confidential Group of Employees for the term July 1, 2010 through June 30, 2011 effective July
1, 2010.

APPROVED AND ADOPTED this 21% day of July 2010, by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

Steven P. Morgan, Mayor

ATTEST:

Rachel J. Ford, CMC
City Clerk






CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT:
Resolution adopting an Agreement between City of Ridgecrest and Mid-Management
Group of Employees

PRESENTED BY:
Harvey M. Rose

SUMMARY:

This Resolution amends the Agreement between the City of Ridgecrest and Mid-
Management Group of Employees.

This resolution is the result of negotiations for contracts and agreements ending June 30,
2010 and takes into consideration the current economics of the City of Ridgecrest.

FISCAL IMPACT:

Reviewed by Finance Director

ACTION REQUESTED:
Approve Resolution

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: _;__,\w a M. " Coe__

Submitted by: Harvey M. Rose, City Manager Action Date: July 21, 2010
(Rev. 2-14-07)




RESOLUTION NO. 10-xx

A RESOLUTION OF THE RIDGECREST CITY COUNCIL
APPROVING BY REFERENCE AND AUTHORIZING
EXECUTION OF AN AGREEMENT WITH THE MID-
MANAGEMENT GROUP OF EMPLOYEES

The City Council of the City of Ridgecrest, California, hereby approves by reference and
authorizes the City Manager to execute an Agreement between the City of Ridgecrest and the
Mid-Management Group of Employees for the term July 1, 2010 through June 30, 2011 effective
July 1, 2010.

APPROVED AND ADOPTED this 21% day of July 2010, by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

Steven P. Morgan, Mayor

ATTEST:

Rachel J. Ford, CMC
City Clerk






CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT:
Minutes of the Special City Council/Redevelopment Agency Meeting of June 29, 2010

PRESENTED BY:
Rachel J. Ford, City Clerk

SUMMARY:

Draft minutes of the Special Council/Redevelopment Agency Meeting of June 29, 2010

FISCAL IMPACT:
None
Reviewed by Finance Director:

ACTION REQUESTED:
Approve minutes

CITY MANAGER ‘S RECOMMENDATION:

Action as requested: X\w e N Ca

Submitted by: Rachel J. Ford Action Date: July 21, 2010
(Rev. 6-12-09)




MINUTES OF THE SPECIAL MEETING OF THE
RIDGECREST CITY COUNCIL AND
RIDGECREST REDEVELOPMENT AGENCY AND

City Council Chambers June 29, 2010
100 West California Avenue 6:00 p.m.
Ridgecrest, California 93555

This meeting was recorded and will be on file in the Office of the City Clerk for a
certain period of time from date of approval by City Council/Redevelopment
Agency. Meetings are recorded for the purpose of preparation of minutes.

CALL TO ORDER at 6:00 pm

ROLL CALL

Council Members Present: Mayor Morgan, Council Member Ron Carter, Tom
Wiknich, Chip Holloway, and Jerry Taylor

Staff Present: Interim City Manager Harvey M. Harvey Rose; City

Clerk Rachel J. Ford; Other Staff
APPROVAL OF AGENDA

Motion To Approve Agenda (As Amended) Made By Council Member Taylor, Second
By Council Member Carter. Motion Carried By Voice Vote Of 4 Ayes, 0 Nays, 0
Abstain, And 1 Absent.

SPECIAL SESSION - 6:05pm
PLEDGE OF ALLEGIANCE
INVOCATION

DISCUSSION ITEMS

1. Budget Review And Discussion For Fiscal Year 2010-11 Rose

A Draft Budget for Fiscal Year 2010-11 was distributed to Council on June 2,
2010 for preliminary review and special budget hearings were scheduled to begin
June 29, 2010. Public may view the draft budget by accessing the city of
Ridgecrest website at http://ci.ridgecrest.ca.us/index.aspx?id=118 or in person at
City Hall, 100 W. California Ave.

Department Directors have prepared presentations to Council to be reviewed at
this time. Council and Public will be given time to respond with questions and
comments after each department presentation and the Special Meeting will be
adjourned to other dates as needed to allow ample time for discussions. Council
may approve the budget at the conclusion of Budget hearings.


http://ci.ridgecrest.ca.us/index.aspx?id=118�
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0

Budget Presentation will be as follows:

June 29

Police

Chief Strand — gave PowerPoint presentation including trends and
statistics that are relevant to budget needs. Goal of department, recap of
FY10 budget including cuts made to merit increases, staffing furloughs,
position freezes, no capital purchases. Changes to FY10 included grants
received for staffing, unfiled vacancies, department change for code
enforcement. FY11 highlights include merit freezes, furloughs and
unfunded officer and dispatcher positions, elimination of CHAMPS
program, proposed layoff of one police clerk. Asking reconsideration of
layoff and propose un-funding a position with anticipated vacancy of
officer. Gave overview of police clerk duties.

Council Member Taylor — is this a supervisory position being proposed to
be un-funded

o Chief Strand — fairly certain.

Chief Strand — reviewed staffing chart for FY11. Requested capital
purchases with assistance of grant and prop 172 funds. 2 patrol vehicles
for $64,000.

o0 Council Member Taylor — is that amount in Budget?

o Chief Strand — yes, only request not already in budget is to not
layoff records clerk.

Chief Strand — purchase 2 administrative vehicles with prop 172 funds and
$24,000.

o0 Council Member Taylor — understand Hybrids, any possibility these
vehicles could be patrol vehicles? Really need vehicles on patrol
side.

o0 Chief Strand — can look into that.

Chief Strand — Radio Project cost estimated at $265,000 ($94,000 grant
funding and $171,000 impact funds) to maintain RCC requirements by
2013. This project was listed as a funding project when impact fees were
originally passed by Council. Moving site from ‘B’ Mountain to FM Hill and
save $11,000 annually

o0 Council Member Wiknich — will that go out to bid

o Chief Strand — equipment will be sole sourced, stay with current
distributor. County gave excess UHF mobile radios for cars;
request is already in for county to donate balance of excess for
remaining fleet. Savings over new purchases. Also use sheriff
system. Motorola price and certain times of year receive additional
equipment. Installation will be done by outside vendor that is
Motorola certified. Mobile unit may be able to hire county to install
at a much less rate like they did with previous units. County has
helped us apply for licensing and are allowing us to use their site
for free.
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o0 Council Member Wiknich — patrol cars (hybrids). | participate in
ride-a-longs and they have to be able to accelerate. Check into it
before making a switch.

o Chief Strand — vehicle performance depends on size of driver and
larger vehicles work better.

Chief Strand — gave overview of grants, COPS; BJA; ABC; Off-Highway
Vehicle enforcement Grant; OTS Grant. State 911 grant is pending for
upgrades to 911 system.

o Mayor Morgan — give a sense of grants and timelines. Past issue
where grant ran out in lean times and had to maintain.

o Chief Strand — COPS rehire grant is 3 year and have funding to
2012. All others are not matching and for equipment.

Chief Strand — two new fees

o Firearm Storage fee - $40 for first firearm and $4 for each
subsequent. Plus, $4 per month per firearm. This only applies to
firearms that are ordered surrendered due to protective orders.

o Vacant/Boarded Building Monitoring fee - $35 per visit (every 90
days by ordinance, may look at changing ordinance to 30 days.)

Chief Strand — trends, service calls increased 13% from 2006; Part-one
crimes decreased 24% however petty theft and burglary increased
beginning December 2010; traffic collisions decreased by 15% and injury
decreased by 69%.

Chief Strand — efforts to reduce crime and calls for service. Reviewed
department statistics ongoing basis, identify crime trends and make
necessary deployment and policy adjustments to address emerging
issues.

o Traffic ‘hot spot’ deployments/DUI enforcement

0 Probation/parolee searches

o Domestic Violence

Chief Strand — Efforts to reduce Crime

o Teen Court re-established in collaboration with Victory Baptist
Church, SSUSD, Supervisor Jon McQuiston, and City of
Ridgecrest.

= Council Member Wiknich — are all co-sponsors of teen court
continuing with their support?
= Chief Strand — yes.

o Established Mobile Evaluation Team (MET) in the Indian Wells
Valley. Work with us for transport of prisoners, mental health
efforts, and special thanks to Hospital.

o Community involvement to assist solving crimes, PACT volunteers;
graffiti removal; home checks; neighborhood watch programs;
animal welfare; vehicle maintenance; Community Emergency
Response Team (CERT); Police Reserves. Total estimated value
of volunteer force $250,000.

Chief Strand — Issues facing police are parole and probation reducing
supervision of current probationers and parolees; county and state cuts;
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Kern County Sheriff Dept. bed reduction at Lerdo; department staff
reductions and furloughs.

Chief Strand — Strategy for 2011, maintain/continue efforts and look for
ways to become more efficient and effective, coordinate with other
agencies, community involvement.

Mayor Morgan — go back to services, not a large revenue source and
understand cannot to charge more than fair market value, are you
comfortable with alarms permits and other fees proposed or do you
believe there should be adjustments?

o Chief Strand — have looked at them, alarm response fees are for
those who do not take care of alarms. Do not have a large number
of calls. Animal shelter fees are about 38% of budget; concerned
that if fees are raised people won’t pick up animals or adopts and
increases housing costs of animals. Comfortable with what | see
right now.

Council Member Wiknich — look at firearm storage fee, poll local gun
shops and charge the same whether is higher or lower so no competition
with local.

o Chief Strand — limited by amount of money it costs to process
paperwork and storage space.

o Council Member Wiknich — question $4 for additional firearms, how
can you process that paperwork for that cost.

o Chief Strand — initial contact with officer, not a lot of time involved.
Monthly storage fee covers cost of returning out of storage.

o Council Member Wiknich — encourage to look at $4 fee again. Also
on police services, site sign-off fee of $15 and outside city fee of
$20. What is that?

o Chief Strand — fix-it service follow-up to have repairs inspected.
Starting to see large amount of people who were issued tickets
from highway patrol and we sign off repairs.

o Council Member Wiknich — in budget, page 73, summary of
appropriations. What is void 18

o Chief Strand — grant administered thru state, county grant, allows
RCPD to conduct DUI enforcement and assist with other agency
enforcement. Revenue expenditure

0 Council Member Wiknich — 20DARE still has money budgeted.

o Chief Strand — listed fewer than 2 project codes. CHAMPS and
DARE were combined.

o Tyrell Staheli — 20DARE did not get rolled into 20PTRL and should
be a zero, that amount will be added to patrol.

o Council Member Wiknich — where is code enforcement?

o Tyrell Staheli —that is on page 71 under a different project of blight
abatement.

o Council Member Taylor — also listed on page 69. Is that general
fund?

o Tyrell Staheli — no longer a general fund expenditure
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Council Member Holloway — dog license, is that mailed from finance or
Animal control?
o0 Chief Strand — reminders sent from PD.
o0 Council Member Holloway — why three levels, why not every two
years. Only generates 14,000 but spending more than need to.
Council Member Holloway — spent 21% on PERS except for PD. Theirs is
34%

o Tyrell Staheli — there are two different retirement systems.
Miscellaneous and Safety. Actuarial study based on employee’s
sets rate.

Council Member Holloway — internal service funds, technology? How are
you making up difference?

o Tyrell Staheli — carried over rates from last year and based on
requests. Final calculations are in city manager recommendations.

Council Member Holloway — in light of furloughs have gotten a handle on
overtime, do you expect furloughs to increase overtime?

o Chief Strand — is a possibility, will have one dispatcher gone for
three months and may have to use overtime. Goal is to use as little
as possible.

o0 Council Member Holloway — ask council to monitor closely to
ensure purpose not defeated.

o Tyrell Staheli — can run reports for council

o Chief Strand — eliminating CHAMPS officer and other officers gone,
if lose others then unpredictable. Review schedules monthly but
still have mandatory training. Goal is to make it work.

Council Member Carter — Supreme Court ruling on second and fourteenth
amendment of firearms, do we have to redo anything?

o Chief Strand — been focusing on budget, will look into.

Council Member Taylor — PERS contribution is capped for miscellaneous
what is CAP for safety?
0 Harvey Rose — none
Council Member Taylor — technology?

o Chief Strand — 35
Council Member Taylor — Under $8000 per computer?
Mayor Morgan — still using laptops in vehicles?
Chief Strand — yes
Mayor Morgan — will you be able to do job for community with cuts?
Believe should monitor monthly for first quarter of costs to be
prepared to make adjustments to living document. No council
complaints or comments of one adjustment requested so staff will
work on it. Final comments?

o Chief Strand — great group of men and women in police department
and pro-safety community. Hope to do our best.

Mayor Morgan — public safety issue community development committee
proposed tax for newly developed property. Council looking at for
supplemental funds on new developments for police and fire. First
meeting for discussion is July 1.

O O0O0oo
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o Council Member Carter — request postpone until budget and trash
is finished.

PUBLIC COMMENT

e Stan Retoraj — who put police budget together?

(0}

Harvey Rose — several people, finance, city manager and department
head.

e Stan Retoraj — last infrastructure meeting was told the Public Services Director.

(0]

(0]

Harvey Rose — someone misspoke. Each department head along with
finance director and city manager make up the budget.
Council Member Wiknich — | did that. Clarified.

e Stan Retoraj — observations, in looking at budget, to come up with funding for
police budget looks like taken $800k out of wastewater enterprise fund?

(0}
o

Fire

Harvey Rose — nothing for police came from wastewater.
Stan Retoraj — transfers on page 001-0000-386-05-02/03.
= Tyrell Staheli — overhead cost for public works, administrative
services. Funds are going to general fund budget but used for
other purposes. Wastewater related.
Stan Retoraj — 300K transfer from self-insurance fund?
= Tyrell Staheli — that is excess above what was needed.
= Stan Retoraj — do we agree with what is needed in self-insurance.
= Mayor Morgan — trust staff to leave amount anticipated. Yes
comfortable.
Stan Retoraj — RRA transfer?
= Tyrell Staheli — yes, covers two police officers.
= Stan Retoraj — is that best use of RRA funds? Are they for capital
improvement?
= Harvey Rose - redevelopment law allows use of funds for
improvements that enhance or improve area. Police officers
reduce crime and improve area.

Council Member Taylor — will payment ever go down?

Harvey Rose — used to be funded by tax and county did not increase tax
when cost went up. Eventually county needed additional funds for fire
services because tax no longer covered cost; this agreement is
supplement to the tax. Contract is 5 year and currently in third year of
agreement.

Deputy Fire Chief — formula was created to equally spread cost amongst
all contract, city and county. Had to meet the needs of county board of
supervisors and residents.

Council Member Taylor — are we upside down for fire cost?

Harvey Rose — not with the agreement. With general fund payments for
agreement should be covered.

Council Member Taylor — are we generating revenue from property tax to
offset the cost?

Harvey Rose — property tax revenue used to pay additional cost.
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RECESS —reconvene at 7:30pm

Public Services (Planning, Economic Development, Redevelopment
Agency)

Jim McRea - gave PowerPoint presentation including divisions.
Department intent and objectives of building division, economic
development division, and planning division. Staff reduction of one person
in planning division and transfer of redevelopment. No funding of
economic development and reductions in planning and building. ERAF
reductions.

Council Member Wiknich — economic development transfer to RRA. Is
that set aside for RRA?

o Jim McRea - yes, spread over time, limits for activities and
purchases. No specific requirement other than initial plan adopted
in 1986 there is reference and transfer is appropriate. Sufficient
funding in debt service capabilities over period of time. Funded by
tax increment which is funded by development. Assessed property
value increases also increases tax increment. Hotels in business
park increases assessed valuation of that area and tax represents
just less than 1% of that increase. Appropriate and reasonable shift
of economic development at this time. State taking away funds
past two years.

Council Member Taylor — where are we with housing development

o Jim McRea — need to include in services for next year, currently out
of compliance. Not currently in budget and reduction of staff will
impact the study. Could be funded in part by RRA to contract
service. Some areas would not be appropriate use of funds like
college heights. Must have current housing element to apply for
state appropriations. Last year focused in general plan update.

Jim McRea - switching to economic programmatic activity, consumer
trends causing some businesses to go out of business. Example Red Box
videos affecting Hollywood video and others go out because of way is
targeted. Economic development covers new projects and expansion of
existing businesses. Downturn for housing will limit expansions of housing
developments. Business recruitment does look at rooftops so housing
element is important. Staffing chart reviewed. Similar approach but
funded by redevelopment rather than general fund.

Jim McRea - building division review. Currently staffed with two
technicians, contracts with county for inspections, building permits and
valuations. Will have to redirect some functions to accommodate planning
reduction. Currently not getting 40 hours per week of inspections but
getting enough of a load to support staff.

Council Member Wiknich — asked finance for costs of inspections. Want
to bring services in house; can’t we get an inspector at reduced rate?

o Jim McRea - currently all fees go to county and they provide
staffing. One man would not work.
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Council Member Wiknich — need to bring in-house and contract
only for overflow needs.

Harvey Rose — in addition to building official, would need electrical,
plumbing etc. specialist to employ. Also don’t know from year to
year how many project may need inspected. Staff is interested in
bringing in-house but has not had sufficient revenues. Advise to
wait until sufficient revenues are coming in to support staff.

Council Member Taylor — do fees include special projects like the
Hampton?

Harvey Rose — yes

Council Member Taylor — assume other inspectors used.

Harvey Rose — other firms do inspections and may be able to
recruit one building official with licensing and then cover specialties
with other firms.

Council Member Taylor — major complex like Wal-Mart?

Harvey Rose — typically a large project you go to other firms.

Jim McRea - did that on Hampton, after initial inspection left up to
owner to either Use County or private inspection firm. 6-8 visits
from county with 4-5 specialist relative to mechanical, fire, HVAC,
ADA access, etc. Some was contractor and some was required
above 4 major requirements. Foundation, building, final etc. Must
have qualified teams.

Council Member Taylor — would be more interested in knowing, are
your concerns residential or commercial?

Council Member Wiknich — mostly residential. Understand there
are cycles up and down. More of service issue. Proper analysis to
determine if in-house with some skills needed then look at outside
specialists. Wrong to leave way is.

Mayor Morgan — staff has looked at. Unfair to staff to say have not
looked at it. Need staff to look at again with appropriate costs. Can
we make it work?

Council Member Wiknich — when this budget was put together, did
someone do the analysis?

Jim McRea/Harvey Rose — not for this budget, but would be happy
to go out and solicit costs from private sector and look at costs of
building official and plan checker to bring back to you. May be able
to cover with total revenues but still have problem with consistency
of revenues from year to year. Several years in a row would be
good indication to staff position.

Council Member Taylor — level of service and labor costs when fees
go away. Consider contracting engineering from Lancaster office.
Level and quality of service for local builders. Misleading of
numbers for residential inspections and plan checks.

Harvey Rose — plan check is not one person, general plan check,
fire department, delays thru county departments. Alternative are
we go out with request for proposal from county and private
companies for whole package.
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o Jim McRea - requested from county for overflow and they said all
or nothing. Page 77 of budget permit issued statistics.

o0 Mayor Morgan — asking for analysis and understand a contract for
labor or in-house has associated costs passed on to builder. All
costs are passed to builder and whether we do in-house or
contracted their trade off may be less in wallet but better services.

0 Council Member Taylor — concern of builders for delays costs
builders money.

Jim McRea - building fund allocations reviewed. Permits currently do not
cover costs but anticipate increase due to Wal-Mart next year.

Jim McRea - planning services. Short term, long term planning.
Augmented by front counter. Support planning commission and website
update. General plan over 100 action items including Olde Towne and
housing element. One person department with staff realignment.
Advanced planning may be reduced. Staffing and salaries reviewed.
Planning commission budget reviewed. Eliminated all travel and training
for all divisions. Planner certified and will need to attend classes at
personal expense to get CEU’s needed to maintain certification. Last
year’s applications, 95 permits issued.

Jim McRea — CALRecycle nothing budgeted. Economic development
department found over $70,000 to comply. Looking at unfunded expense
of over $40,000. Extension of ALAP has cost. Finance will need to seek
out funds. Self-haul drop off and public outreach and business recognition
program must all be established and will have intrinsic cost. State has
expectations the city must meet.

Jim McRea - redevelopment agency — Ridgecrest area project plan and
RRA will assume programmatic function.

Jim McRea - pending projects reviewed including general plan
implementation, zoning, sign ordinance, housing element, affordable
housing, Olde Towne, curbside recycling, neighborhood cleanups.

Jim McRea - included list of planning commission items in sequence of
things needed to do or realign with reduction to staff.

Council Member Taylor — when will super Wal-Mart start?

0 Jim McRea - ready to submit building and grading plans (6-8
weeks for plan check). County has not plan checked. If choose to
grade before plan or wait until plan is approved is unknown. Could
begin grading in 4-6 wks. 60% drawings of infrastructure,
landscaping, parking lot have been submitted to city engineer and
are being reviewed. Indicate 18 month building cycle when grading

begins.

o Council Member Taylor — when will we begin collecting permit
fees?

o Jim McRea - already collected building permit fees and

infrastructure fees will be collected as construction moves.
o0 Council Member Taylor — will fees be significant?
o Jim McRea — to an extent, looked at in building Hampton and lost.
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Council Member Taylor — relative to general plan, fearful of it being
shelved?

Jim McRea — some projects would get shelved but other cannot
shelve.

Council Member Taylor — in planning, money allocated to salaries
not other resources. Other resources going to be made available to
sustain general plan?

Jim McRea - talk about 10 still hear, but 2011 will not be able to
sustain.

Council Member Taylor — two people out front but none of their time
is allocated to planning?

Jim McRea — workload yes, finances not taking portion of front
counter and fund with planning. Both are general fund.

Council Member Taylor — not implying workload will remain same.
Concern is planning does need to get packages together for
planning commission to review and approve. Challenge for staff to
maintain quality. Revenue stream with Wal-Mart permits?

Harvey Rose — Wal-Mart building fees, some stays with us to pay
for costs others to county. Approximately 100k cleared by city in
that transaction. Quickly accepted and placed in general fund
which is in budget. In discussions, some suggestions to identify
planning interns to assist department, some cost associated with
that, not total inflexibility. Planning technician has several options,
bumping, and golden handshake around October. We framed
budget to fund position to October to make as comfortable for
individual. You are final decision makers for layoffs.

Jim McRea - substantial impact fees for capital expenditures.
Harvey Rose — this budget is supported more strongly with impact
fees than in past. Counting on infusion of Wal-Mart impact fees to
bring funds back up so next year and thereafter may do same thing.
Brings up argument of continue to look at one-time funds to shore
up budget or do we have courage to develop a budget based on
anticipated revenue. This particular draft is put together with one-
time only revenues to stay at same level of budget as current year.
Won't claim same level of service but is same dollar amount.
Council Member Wiknich — impact fees are going down? page
sixteen

Tyrell Staheli — impact rates are based on Consumer Price Index
and that is down so fees go down.

Council Member Holloway — excluding police, cost per employee to others
for golden handshake. Think can get that person back at lower cost.
Harvey Rose — PERS does not allow.

Jim McRea — if come back must reinstate within six month of employment.
960 hours.

Council Member Holloway — if can get anything out while workload exists
is better than nobody.
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Jim McRea - requirement of golden handshake is to eliminate position for
two years.

Harvey Rose — always been case retirees can come back on part time or
temp basis but specific to golden handshake have to not fill job for two
years or fill at lower level. Some cities bring retirees back in different
positions but still limited to 960 hours per year.

Council Member Holloway — want on table as option.

Mayor Morgan — when Council Member Carter and | came on council, had
two planners and one went to Bakersfield leaving one alone most of time.
What you are suggesting is 1.5 persons until October and then only 1
person. Function becomes delayed. Priority issues maintained and
others are shelved. Are you anticipating this be one or two or more years
at this level? Is there a plan to come back with temp help in following
years? Talked about possibilities. Not clear with level of work load that is
done in that department, are we worse for wear for eliminating that
position for a year or two or is it just a part of bad economy?

Jim McRea — balanced budget in bad economy for at least two years.
Won’t know if will work. Should see increase in housing but depends on
what base does. Trying to stay in front of curve, one person department
will hurt.

Harvey Rose — recent discussion with base commander indicated 300
new families coming to community. Future of community looks excellent,
revenues that go with growth has lag time before city hall will see
increase. Have problem going into next fiscal year, don’t think will be
solved in 1 or 2 years, possibly 3 years will begin seeing turn around.
Laying off people is least pleasurable task for city manager, even
temporarily not a good thing. Every position eliminated in past 9 years
either by layoff or eliminating position has hurt organization. Seems to be
reducing number of employees, Indians reporting to Chief Strands. We
have been eliminating Indians and now the Chief Strands are doing the
task. City clerk used to have 5 people budgeted, now only have one
person. Every position eliminated hurts and calls for reorganization to
come up with best service possible. Number of complaints have
increased as number of jobs have gone down because cannot operate as
efficiently.

Council Member Wiknich — something specific that will not be done?

Jim McRea — was a list of approximately 50 projects. Can’t set aside
housing, can slow down on OTAP but will be proportional to how much
time we have. Quality of packet will cause staff reports to be shorter.
Council Member Carter — housing set aside, concerned with losing
funding. Want a work study session to go over housing set aside.

Council Member Taylor — second that request. Elderly/low-income
housing.

Jim McRea — have not built apartments but one which was not funded by
set aside. Funded from other sources but none from RRA. Only one built
in 10 years. Market rates doesn’t justify building apartments. Will bring
back to council.
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e Council Member Taylor — regarding this list, did not get resolution of what
was in or out. How will list be prioritized?
PUBLIC COMMENT

Nellavan Jeglum — chairman of planning commission — unpaid trash fees needed
to be collected at this point between 400k & 600k, will those offset CALRecycle
costs?

Harvey Rose — yes

Nellavan Jeglum — was that anticipated when drafting the budget?

Harvey Rose — those payments were not budgeted and are not budgeted for next
year. Are getting some small amount of reimbursement from those who owe the
money. Can resolve that with council’s new ordinance and other tasks, will take
pressure off to find a way to pay those costs.

Nellavan Jeglum — potential for revenue that is not part of the budget.

Nellavan Jeglum — would propose council look at possibility of not eliminating
tech position in department, have extensive planning experience and detail
involved in that arena is intense. With Wal-Mart and potential of more
construction, if do away with position and can’t bring back for two years, impact
in services to applicants will be dramatic. Can we make the position part time
employee then cost goes down. Possible solution and equitable way to ramp
back up should business increase and need increase. Encourage council to look
at that approach. Public services department had several things listed in
projects, all are planning functions. Matthew does good job and number of hours
working are limited. Anyone involved in processes for planning know how time
and detail intensive they are. Takes research, put plan together and put on
paper. Valuable service provided for community. Important beginning step for
projects coming into community.

o Jim McRea - did identify 12 sources of one-time revenue to assist budget,
not the time to sell surplus land, could give away but could not sell at
appraised value at this time.

o0 Harvey Rose — not looking at this as solution, may want to trade from one
department to another in funding.

Jason Pattin — one thing occurred to me with one-man planning department is
level of reports received. Can depend on staff to do high level of research and
reports to planning commission. Burden on part time planning commission to do
that work above their normal daily employment. With regards to in-house
building inspector, planning commission hears from builders/developers their
concerns. Cost of in-house, even if more than current, would be better in
service. Developers are frustrated with costly delays, have engineering firm and
city engineer so why not same with inspections. Would give us more control for
service. One-man planning department, believe will slow down process and
tasks will halt rather than slow down. Want to advance this city and won’t
happen with one-man planning department.

Stan Retoraj — final agreement of housing element is will get a new element this
year? If not, does it hurt? Several man-months of work for at least two people to
put together a quality project. Assume you will pay for it if you want quality
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product. Decide if going to do this year, but no point if not going to be usable for
growth of town. If only one person, then in-house is unreasonable.

o Mayor Morgan — last housing element was put together via contract.

o Jim McRea - yes, not just preparing it but has to be certified. Didn’t do

MIS

last years because did not have $40k. Will start it, has been submitted 3
times by past planner and was rejected, 4™ time was done by contractor
and was accepted.

Mayor Morgan — has city ever done an in-house housing element that was
accepted?

Jim McRea — general plan started as guideline, then master plan, then
certified. Certified 435 cities first time then criticized and didn’t certify
anyone for several years then began accepting them. We certified on
fourth try. Is currently out of date and is priority.

Council Member Taylor — was services being funded, what resources will
be available for planner. Challenge staff to be creative balancing
responsiveness to public versus our budget.

Mayor Morgan — will have to cut more money out of budget to hire
contractor for housing element.

Council Member Wiknich — agree and need to find way to keep planning
position.

Craig Bradley — gave overview of projects and concerns for this year.
Pages 104-106 of draft budget document. Focus on purpose and function
of MIS. Services provided by staff. Internal service fund methodology.
Supports 16 departments/divisions. Percentage of service time by
department. Reviewed cuts from years 2008-09 and 2009-10 in projects
and requests. Staff furloughs and additional $13k cut from budget, no
projects. Reserve fund for capital replacement costs was depleted by an
undetermined amount and no reserve has been set aside in this budget.
Licensing is coming up on three year update in February 2011. Finance
attempting to recoup reserve to fund required licensing updates. Standard
cuts in travel and training. Equivalent to 33% cut over past 3 years.
0 Council Member Wiknich — license agreement is substantial, what
is that number?
o Craig Bradley — predict just fewer than 100k. Unknown until
Microsoft releases state cost negotiations for levels of licensing.
Craig Bradley — staffing reviewed. Overtime is now standard operation.
Critical conditions pending include telephone system 3 years past system
projected lifecycle; dedicated financial systems are antiquated, insufficient,
and at risk of failure; desktop systems are over projected lifecycle; storage
space for critical network data is becoming a concern.
o0 Council Member Taylor — understand system is overloaded, as
staffing goes down, how does system become more overloaded?
o Craig Bradley — EOC, PD, and IP systems in satellite buildings has
expanded the system beyond original estimate.
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Craig Bradley — no requests for additions or changes, only a request to
approve budget as written. Have not spoken with Tyrell to replenish
reserve but he has in mind upcoming costs for this fiscal year of what was
discussed.
Council Member Carter — were looking at apps for I-phone. Where are we
with that?

o Craig Bradley — last discussion was design and some cost. Just-in
TV being used. No plan available at this time.

0 Council Member Carter — other communities have apps available
for citizens to get access.

Council Member Holloway — question of 140k for licensing?

o Craig Bradley — that is annual licensing and maintenance of
hardware and software.

Mayor Morgan — at critical mass with financial system, this concern me.

o Craig Bradley — good plan would take us into next year and roll at
beginning of fiscal year. Been planning with finance director. Need
to relook at RFP and then move forward. Have direction to do this
and after budget will take hard look at replacing next year.

0 Mayor Morgan — estimated cost?

o Craig Bradley — 250k-300k

o0 Mayor Morgan — telephone system. Understand is a concern but
not critical in light of other issues. You have cut projects and
money out of previous budgets for upgrades, equipment, and
reserve units.

o Craig Bradley — bulk of those projects included the financial system.

o0 Mayor Morgan — you believe there are no more cuts available?

o Craig Bradley — nothing without serious performance results and
impact on city.

Council Member Taylor — not talking about addition of new system. Is
opportunity of teaming with another city to share system? Worth looking
at and also looking at commercial site. Contracting financial system, rent
the service rather than purchase in one year. Creative options but
strongly urge looking at other cities for options. All like to have control, but
given challenges have to be creative with major capital investments. That
is over half of general fund right now. May cost more over time but
capitalization costs may be too much for us at this time. Curious of
Microsoft, might look at Lennox system. Everyone is used to Microsoft but
may be other systems more cost effective.

Craig Bradley — when last system went down didn’t make fiscal sense, will
look at the options. Large concern with offsite data, if lines get cut then
department stops.

Council Member Taylor — not saying employees aren’t getting excellent
service. Everybody is working hard and doing excellent job, but council
must find level of service we can afford. Military made decision of what
level of service they could afford and we need to look at the same.
Already stated using overtime, so those are costs being incurred. Just
need to see what level we can afford.
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e Craig Bradley — video systems for police and parks property. Broad range
of service as well as level of service.

No Public Available For Comment.

WIA/Youth Employment Services
e Council Member Carter — thanked Starla Shaver for her efforts to run the
program and help the kids of Ridgecrest.
e Council Member Taylor — Appreciate Starla resurrecting the credibility of
the program, will we get back what was lost in the program?
e Starla Shaver — program took a 10% cut. No stimulus money thru
September 2011.

ADJOURNMENT

Adjourned meeting at 9:35pm to reconvene at 6:00pm on June 30, 2010.

Rachel J. Ford, CMC - City Clerk
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MINUTES OF THE SPECIAL MEETING OF THE
RIDGECREST CITY COUNCIL AND
RIDGECREST REDEVELOPMENT AGENCY AND

City Council Chambers June 30, 2010
100 West California Avenue 6:00 p.m.
Ridgecrest, California 93555

This meeting was recorded and will be on file in the Office of the City Clerk for a
certain period of time from date of approval by City Council/Redevelopment
Agency. Meetings are recorded for the purpose of preparation of minutes.

CALL TO ORDER to reconvene from adjourned meeting of June 29, 2010 at 6:05
pm

ROLL CALL

Council Members Present: Mayor Morgan, Council Member Ron Carter, Tom
Member Wiknich, Chip Holloway, and Jerry Taylor

Staff Present: Interim City Manager Harvey M. Rose; City Clerk

Rachel J. Ford; Other Staff
SPECIAL SESSION — 6:05pm
DISCUSSION ITEMS

1. Budget Review And Discussion For Fiscal Year 2010-11
Harvey Rose

A Draft Budget for Fiscal Year 2010-11 was distributed to Council on June 2,
2010 for preliminary review and special budget hearings were scheduled to begin
June 29, 2010. Public may view the draft budget by accessing the city of
Ridgecrest website at http://ci.ridgecrest.ca.us/index.aspx?id=118 or in person at
City Hall, 100 W. California Ave.

Department Directors have prepared presentations to Council to be reviewed at
this time. Council and Public will be given time to respond with questions and
comments after each department presentation and the Special Meeting will be
adjourned to other dates as needed to allow ample time for discussions. Council
may approve the budget at the conclusion of Budget hearings.

Budget Presentation will be as follows:
June 30

Public Works (Streets; Wastewater; Transit; Engineering)
e Harvey Rose — explained divisions within public works. Intention to
reorganize building maintenance from Parks and Recreation into public
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works. New city engineer Loren Culp, budget has two engineers which
are currently filled. Tax allocation bonds to be executed tomorrow and
sales will close on the 8". Budget fund of $24,900,000 council will be able
to access. Will bring forward projects for approval and public works will
organize the projects over the next few years.

Dennis Speer — gave PowerPoint presentation highlighting six divisions of
engineering, streets, transit, wastewater, fleet, and administration.

o Engineering — New city engineers working on planning, budgeting,
design preparation, bid docs, project management etc. Goals are
outlined. Activities and accomplishments for FY10 listed.

o Streets Maintenance — Staffing and responsibilities; Goals and
objectives; and activities and accomplishments were listed.

o Transit — Staffing and responsibilities outlined including the vacant
transit supervisor which is not to be filled this year. Program
description including current fares was listed and joint city services
within the area were highlighted. Funding sources were discussed
including TDA Article 4, Article 8. Goals for 2010-11 were
reviewed. Activities and accomplishments for 2010 were listed
including revenues, operating revenue, fare box revenue and
ridership.

o Wastewater — staffing summary and responsibilities reviewed.
Goals for 2010-11 outlined. Activities and accomplishments for
2009-10 including statistics of treated wastewater, compliance
program, sanitary sewer management plan (SSMP), design build of
new wastewater treatment plant.

= Council Member Taylor — trend is water usage is going
down, is that anomaly?
= Dennis Speer — fluctuation from year to year.

o Fleet Maintenance — Staffing and responsibilities reviewed.

Dennis Speer — Resources for each division was reviewed including
proposed budget figures and FY09-10 adjusted budget numbers. Street
budget is reduces and Transit revenue is down. Wastewater has been
increased to engage design and build engineering firm for new wastewater
treatment plant. Fleet maintenance has been reduced.

o Council Member Taylor — fleet maintenance, are we outsourcing
maintenance.

o Dennis Speer — in light of golden handshake and fewer vehicles
requiring service.

o Tyrell Staheli — typically all vehicles purchased out of fleet
maintenance and ISF recoups those funds. Gas prices also down.

o0 Council Member Taylor — police vehicles.

o Tyrell Staheli — those are coming out of general fund.

o Council Member Taylor — computers but not vehicles?

o Tyrell Staheli — typically we do use ISF to help replace vehicles but

not at this time.
Dennis Speer — Perspective for streets is minimal: not optimal funding
and no staffing or equipment requested. Refer to chart provided to
council. Ensure council that though not making headway to improve street
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condition is following the pavement management study on how to spend
the funds. Reviewed pavement management study and a 2005 pavement
management system priority matrix. = Spending money based on
procedure to preserve streets based on PCI. Looking for streets that can
be preserved and using slurry seal on those meet the study requirement.
Pavement Management System flowchart for AC and RMAS reviewed.
Estimated maintenance costs of streets based on type of street was
presented.
Dennis Speer — compliance issues include traffic engineer which is not
addressed in the municipal code. This position patrols, planning, studies,
night driving, sign inventory, PD Pm Design, CM, PW inspection, EP
review/inspection, surveying, drainage CIP, SRTS, and PMS updates.
New sign regulations and testing for reflectivity. Currently utilizing a WIA
student to identify regulatory signs and is updating the sign inventory.
Also have no design team for project development and implementation,
inspection and plan check services, don’t have survey capability. These
are services that are costing funds. Don’t have anything projected to
implement drainage capital improvement program identified in master
plan. Do not have mapping required by state law for safe routes to
schools. Will try to implement in-house. Other systems are outdated and
have not been updated. May come a time when a heavy hand from Kern
COG or state will require we get these things. Positions in code identifies
requirement for traffic and design engineer. Policies exist but are not
organized or arranged and as time and staff permit will try to correct this.
Dennis Speer — budget comparisons of other comparison cities street
budgets and staffing.
Dennis Speer - compliance and consequences in terms of traffic and
streets programs out of compliance. We are at liability risk. Program
penalties, if don’t have people to do paperwork properly, may require
repayment of all funds and automatic refusal of future funds.
Dennis Speer — observations/recommendations/requests
e Public Works Budgets

a. Operations — TDA-STAF- WW-CA WWTF #2 dollars suspended,

eliminated.

b. Contingency — 10%

c. No Matching Funds
e Public Work Expenditures

a. Staff — 1 Construction Maintenance Worker, 1 Design Engineer.

b. Service, Supplies & Equipment, WW + $ GIS Mapping; Street

Materials + $.

Dennis Speer — two years ago purchased inline camera for sewers and as

we have run the camera have identified areas of sewers that will need

replaced in near future. Expenditure of GIS mapping will assist with
identification of locations of sewer pipes to be replaced.

e Fixed Assets listed reviewed. Equipment list of street vehicles needing
to be replaced.
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e Mayor Morgan — this has been an area of concern for several years.
How many pieces of equipment are currently out of compliance and
how many will be out of compliance in near future.

e Dennis Speer — everything on the list will have to be parked by 2015.

Received a reprieve because an application for low population area

was approved or most of these would already be parked.

Mayor Morgan — couple of vehicles replaced?

Dennis Speer — street sweeper and road patcher.

Mayor Morgan — what about generators?

Dennis Speer — one at city hall but all others have not been replaced.

e Mayor Morgan — portable generators will soon be out of compliance.

e Council Member Taylor — with this list, if take total replacement cost is approx.
140,000.

e Mayor Morgan - retrofit is not reasonable?

Dennis Speer — that is correct.
Mayor Morgan — retrofit is not the right way to think about this.
Dennis Speer — cost prohibitive.
Council Member Taylor — 3 look reasonable, Y2 ton pickup but specialty
vehicles may not be able to go after any money. No ISF fund and not
generating funds for vehicles, only IT.
Council Member Taylor — ask staff to identify what you want out of this.
Dennis Speer — this reflects limited TDA funds available.
Council Member Taylor — noticed did not have PMS system.
Dennis Speer — wanted to make council aware of things not part of this
budget, written in list form. PMS is at top of list. Engineering firm for
engineering services have proposed to do an updated PMS system but
is not included in budget. Also there has always been interest in
utilizing funds for carpool lane. Now have a new project manager for
SCE and received several phone calls regarding that project.
Verification, long beach office is headquarters for underground
engineering. Tonight make statement; yes we have 2.5 million they
could use to underground. They sent listing they need completed
before can move forward. Not in a position to create engineering
report of come before council to create district. Form district and turn
over to SCE for engineering and move forward. Won't start the project
until we demonstrate approved plans for Downs between Ridgecrest
blvd. and Upjohn. Estimate $100,000 cost. Can’t proceed with SCE
for underground without approved plans. This is not in budget.

e Dennis Speer — also not in budget are additional traffic studies.
Specific project of master plan are not in budget, equipment list
discussed is not in budget. 2012 signage requirement and sign
replacement requirements, we have grace that as signs become worn
can replace but leave until 2012, then replace in 2012. Next year
substantial cost for signage anticipated.

e Dennis Speer — GIS mapping of sewers. As consultant comes on
board and we have better understanding of what needs to be done,
costs have not been budgeted.
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e Dennis Speer — Ridgecrest municipal code regarding traffic needs to
be changed to reduce liability for city with respect to traffic engineer.

e Harvey Rose — for years have wanted to develop Transit maintenance
center at corporate yards. Currently function is spread around
inefficiently. Also USO building given to historical society included 3
outbuildings that currently house parks maintenance. These are to be
turned over in 2012 and have no place for parks maintenance to be
housed. At one time city put aside 400k to build the building but those
funds are now gone.

e Dennis Speer — budget format has made progress. Identified a format
that | am accustomed to which includes profit/loss and fund balances.
Reviewed the format example. Important in streets to keep carry over
fund balances maintained and a running indication of what is available.
Current situation is working with expenditures and assumed revenues.
This is essential if going to task budget manager to be accountable.
Need monthly report for budget managers with near real time data.

e Dennis Speer — revenues and cost reduction proposals include street
sweeping fees, assessment districts for new subdivisions, street
lighting fees, Safe Routes to Schools (SRTS) reimbursements.

e Dennis Speer — appreciate council support for public works, positive
outlook with new city engineer and engineering firm.

e Harvey Rose — add in order to make city budget balance (duplicate
current budget next year) had to take cost of street materials for
routine street maintenance, other equipment purchases out of
development impact funds. Also reduced street lights and took
savings by eliminating street sweeping program next year.

e Mayor Morgan — proposes recess and come back for questions.

COUNCIL QUESTIONS AND COMMENTS

Mayor Morgan — probably will be difficult and drawn out discussion because a lot
of things to consider. Propose to break down by division and begin with
engineering division. Questions from the council then public.
Council Member Taylor — capital requests. This seems to be unfunded list, what
you have listed are considered to be the critical items of list. Engineering is
relative to traffic, what is estimate of cost for PMS engineering services.
o Dennis Speer - $92k to $160k. Engineering document but tool for street
maintenance.
Council Member Taylor — PSE for underground for SCE is this engineering
shortfall of estimated $100k.
o Dennis Speer — correct.
Council Member Taylor — explain PSE underground, what does that gain us.
0 Dennis Speer — 2.5 million only provides for utility companies for their
contractors, no street paving included.
0o Council Member Taylor — not planning on widening road or doing
improvement projects at this time.
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o Dennis Speer — correct however a time frame to use the funds. Can
accumulate for several years but then must do something with it. Don’t
lose it but if becomes stale then they can transfer somewhere else.

o Council Member Taylor — could end up with street widening issue. Trying
to engineer section for right of ways and curb heights.

e Council Member Taylor — estimate for signage issue?

o0 Dennis Speer — surprised did not have one at all, WIA person trying to
update and provide inventory and have no idea of cost until inventory is
complete.

0 Council Member Taylor — predict to be short for 2012.

e Council Member Taylor — sewer line repair, can we put on?

o Dennis Speer — part of cost for design system and part work with them to
assess size of program and probably entail bonding to pay fees for sewer.

o0 Council Member Taylor — so if do analysis, then per capita?

o0 Dennis Speer — existing system and future.

e Council Member Taylor — street sweeping impact on Ridgecrest blvd. Any part
you would prefer over total elimination?

o Dennis Speer — if asking a part that needs more often than other, yes
there is an area that requires more attention.

o Council Member Taylor — how much would you request be put back in
budget?

o Dennis Speer — none at this time.

o Council Member Taylor — imply some money in the budget?

o Dennis Speer — no, but not asking to put money back. There are
historically areas that require more sweeping but am comfortable with
budget eliminating street sweeper.

o Council Member Taylor — cleaning out drains considered street
maintenance.

o Harvey Rose — have one neighborhood with private contract for street
sweeping, if others come forward with private contract may consider.

e Council Member Carter — all needs are serious, budget process scares because
not enough money. How much money from bonds will take care of your needs?

o Dennis Speer — very little of bonds proceeds would provide operations
needs for public works.

0 Harvey Rose — consults instruction on how money could be used and
includes streets, drainage project, corporate yard, solar park. A number of
projects revolving around this budget that could be done with bond fund.

o0 Council Member Carter — want staff to work on list of what project bonds
can support.

e Mayor Morgan — on street sweeper issue, we have 200k piece of equipment and
will save money from dump fees however can't just let it sit because when we
want to use it, it dies. Would like to make sure the unit will be utilized enough to
keep it in good operation.

o Harvey Rose — normally correct but sweepers tend to beat themselves up
and have a relatively short lifespan. Habit of keeping old sweepers and
using parts to keep at least one sweeper operation. Confident in staff to
keep one sweeper working.
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o0 Dennis Speer — depending on how much money for street maintenance,
work in conjunction with company to provide supplies but our crews prep
and sweeper will be used under street maintenance budget.

e Mayor Morgan — may be delay in PSE for underground utilities but cannot
consider widening that street correctly because of ball fields and Mather dairy.
Am | incorrect?

o Dennis Speer —no

o Mayor Morgan — ok for a year with money sitting there.

o Dennis Speer - yes.

e Mayor Morgan — engineering, need some amount of money for signage and
PMS. Watch deadline come at us because we don’t have money to fund, keep
delaying and don’t want to do this again.

e Council Member Holloway — engineering firm, what problems will that alleviate for
you?

0 Dennis Speer — that firm is our design firm and allows us to proceed with
design of projects pending to get them on the board. They are the link we
do not have in-house. Can also do traffic engineering and project
development. Goal is to file necessary documents thru TPA and other
federal monies.

e Council Member Taylor — shovel ready projects and using RRA funds. Does the
engineering firm fall under engineering or streets?

o Dennis Speer — streets.

o Council Member Taylor — what additional amount should we put into
engineering funds to support the engineering firm for other shovel-ready
projects? Example super Wal-Mart development plan could identify other
projects and begin preparing them for construction.

o Dennis Speer — typically 10% for design and 10% for engineering.

o Council Member Taylor — how much capacity for projects?

o Dennis Speer — example college heights is 500k is costing us 20% for
engineering.

o Council Member Taylor — how much additional shovel ready projects do
you want to have available? Current bond list is relative to super Wal-Mart
list. If we decide to go after other projects, had on the shelf ready to be
constructed. Is there a number or is this not the year to put other projects
on the shelf.

o0 Dennis Speer — ARRA projects were funded, switched from STP to ARRA
to fill the void. No out of pocket expenses for college heights projects.
Identifying other projects for shelf-ready, need to identify other factors first.

o Council Member Taylor — ok.

o0 Harvey Rose — the bond issue does carry some specific streets in Wal-
Mart region. Theory was money come from Wal-Mart into impact and then
out to streets, using bonds funds because impact fund is more flexible.
Can go back at a later date to identify PSE’s. In past had list identified
ahead of the game for Kern COG approval but not recently. Question Jim
McRea has miscellaneous funds in infrastructure for unnamed street
projects. If want to take 100k for PSE for Downs would be logical use for
money.
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o Jim McRea — sufficient capacity for downs. 11 million in reserve.

o Council Member Taylor — want to make sure we have capacity to move on
projects like Downs. Significant issue under development agreement with
Wal-Mart, need to get paved. Due diligence, all for paying for road and
not waiting on state to come help us.

o Harvey Rose — definitive list of projects from several years ago had
approx. 80 million in asphalt jobs. 25million from tax allocation bonds will
have discussed with of these 80 million of asphalt projects will be
included. Have possibility of using that money for PSE for Downs.

e Council Member Wiknich — main point is need a couple projects engineered and
on the shelf for future construction when funds become available. If going to do
it, how are we going to fund it? Need that answer?

o Dennis Speer — still suggest update PMS first due to federal audits,
Caltrans was axed recently. Every municipality is required to have and
utilize a PMS system.

o Council Member Taylor — is added to infrastructure agenda.

e Mayor Morgan — engineering staff, are you ok with the current set up?

o Dennis Speer — with new city engineer and engineering firm are staffed to
do the projects.

PUBLIC COMMENT ON ENGINEERING

e Stan Retoraj — attended multiple infrastructure meeting to discuss PMS and
roads. Really don’t know how much in arrears because not updated in eight
years. Be nice to know what streets need priority and how much arrears we
have. Would like to see added to the budget.

e Howard Auld — are we in good shape for Lahontan district

o Mayor Morgan — yes

Howard Auld — TTP, what is it?

Dennis Speer — not related to transit repairs.
Howard Auld — current market prices?
Dennis Speer — several years ago.

© O 0O

STREET MAINTENANCE DIVISION DISCUSSION

e Council Member Taylor — sealing wait till spring after rainy season?

o Dennis Speer — paving season runs from April to fall. Rejuvenation of
forces undertakes vendor to provide material are better off waiting to next
rain season.

e Mayor Morgan — staff issues in this budget

o0 Dennis Speer — we have minimum crew. Five people constitute minimum
crew. We have five including supervisor. Liability of improper flagmen,
signage and less than five you run risk of potential safety issues.

o0 Mayor Morgan- not proposing increase.

0 Dennis Speer — based on amount of funds available to me. Was an
increase but are down one construction maintenance worker from two
years ago. Unfunded staff position.

o Mayor Morgan — you do not have the minimum amount of people to do
proper street maintenance.
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Mayor Morgan — dollars allocated per project

Dennis Speer — dollars allocated equate to what should be if all streets
were in line with PCI. Which they are not.

Council Member Taylor — multiple times, number?

Tyrell Staheli — 500k put back in from impact fees

Council Member Taylor — actually need 2 million?

e Mayor Morgan — do you have adequate equipment for street maintenance crew?

(0]

(@) (@)
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Dennis Speer — there is indication where we are at. Some replacement
needed.

Mayor Morgan — first three are top three?

Tyrell Staheli — in budget have money for roller, dump truck, and fork lift.
Council Member Taylor — your price doesn’t match and this list is three
years old. ltis less than what these numbers show three years ago.
Mayor Morgan — understanding monies do not match, if get these three
items in budget, would you still recommend we try for the loader?

Dennis Speer — yes.

Mayor Morgan — striper a problem?

Dennis Speer — further down list but needs more maintenance

Mayor Morgan — crack filler ok?

Dennis Speer — yes the want filler is ok. Mixed results on the machine
and the parking lot were practiced on. Infrastructure will be approached,
may be something could be done with condition of streets. Require
emulsion and aggregate. Exploring options that will be more effective.

e Council Member Holloway — latest on pothole patcher?

(0]
0]

(0]

Dennis Speer — operational at this time.

Council Member Holloway — you cut about $50k from asphalt budget, how
will that affect pothole filling?

Dennis Speer — inherent with this machine and working on modification
with Tulare, effective but has couple flaws. Two hoses at head with
emulsion and aggregate mix, takes experience individual. One hose with
aggregate which is abrasive has a way of shredding the hose. Metal
sleeve adaption to preserve the hose. Estimate of 3 hoses per year. Our
corp. yard people will turn the hose so time on hose is divided. Have had
down time with replacing parts. Apart from that machine does good job.
Council Member Holloway — on this list, if in emergency situation can it be
obtained as a short term rental?

Dennis Speer — everything could be rented but is expensive.

Council Member Holloway — discussion of joint with school districts and
base. Base has some of this equipment. Can we work on a future deal
with them?

Council Member Taylor — company that maintains the equipment on the
base could be approached but need to think about it and come back with
options. City was willing to help the base but is harder going the other
direction.

e Council Member Taylor — capital request slide is different from what Dennis
Speer is saying. Which list is preferred?

o

Dennis Speer — the capital request list.
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and looking for unfunded items.
0 Dennis Speer — understand the dump truck roller and forklift portion is in
budget
o0 Harvey Rose — when discussed, we intend to purchase used equipment.
o Dennis Speer — issue is air quality with used equipment and shortens the
life of the equipment.
PUBLIC COMMENT
e Howard Auld — where is the dump truck
0 Dennis Speer — it is in the budget
o Howard Auld — why do you need the roller?
o Dennis Speer — when you do patching with overlay or RMS need to roll it.
o Council Member Taylor — Ridgecrest blvd. cap was rolled.
o Howard Auld — for one specific purpose or long-haul need?
o Mayor Morgan — current roller is coming up against California air resource

board air quality regulation.

e Stan Retoraj — color of money issue on page 42 of preliminary draft budget,
transfer of traffic impact fees. What are rules of using traffic impact fees, thought
was for improvement and did not see anything in presentation but maintenance.

0]
(0]

(0]
0]

Harvey Rose — impact fees was created to fund needs other than labor.
Stan Retoraj — page 42 there is 1.3 million in street maintenance that
includes at least 618k of non-labor?

Tyrell Staheli — correct.

Stan Retoraj — amount of money differs, is this update from budget? 500k
for street supplies and 1.3 million for streets

Dennis Speer — numbers proposed on far right, budget committee review
summary proposed budget for FY10-11. 500k is included in 1.3 figures.
Stan Retoraj — if go back to 2003 PMS indicates need 128 million and if
redo study today may go as high as 200 million. We are giving streets
budget less than 1% of what is needed. Really no reason to allow street
to get below 40 PCI because costs go up dramatically. Don’t know cost to
keep roads above 40 and don’t have PMS. Suggest giving streets less
than 1% of what they need is sad. Let’s try to keep all streets above 40
because don’t have the money to replace those currently below 40 PCI.

FLEET MAINTENANCE DIVISION

e Mayor Morgan — staffing current?

o

Harvey Rose — garage foreman and mechanic. Mr. Cornelius was
replaced with journeyman mechanic. Same number of people.

e Mayor Morgan — building?

(0]

Harvey Rose — one building and one outdoor space under cover. Overall
yards are lousy example of garage maintenance facility.
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e Mayor Morgan — do we have adequate funds for parts and pieces. Do not have
lift for front wheel drive vehicles that has been requested for past three years. In
your opinion have we adequately funded fleet maintenance?

0 Dennis Speer — unless there is an emergency. Same budget as last year.

0 Harvey Rose — in past contracted to local garages for special services and
UFCW MOU specifies how we will do this.

e Council Member Holloway — recent trip and went to fill up vehicle, pile of boxes of
computerized inventory control system for over a year. Staff is so behind, do we
need to subcontract that to be installed?

o Dennis Speer — in progress, vendor contractor will provide installation and
should be up and running in about six weeks.

e Council Member Taylor — what is cost for upgrades to yard?

o Harvey Rose — we have over years come up with different costs. If we
include transit system and new parks maintenance, modify old building
and put in pole barns total cost was four million. Expected to do pieces as
we could afford it. Parks will be on streets in two years and transit would
be better off at one facility

o Council Member Taylor — any general funds or bond engineering or just
RRA funds.

o Harvey Rose — engineering could be funded from bonds. Design build for
industrial building was looked at several years ago.

PUBLIC COMMENT — NONE

WASTEWATER DIVISION

e Mayor Morgan — wastewater is flush but need to understand the funds previously
borrowed and being paid back need to stop doing that.

0 Harvey Rose — in past have said not a good idea to depend on internal
borrowing. One significant 2million loan by RRA from wastewater to be
used to help develop Business Park, purpose was to try to protect RRA
funds from state. History if RRA funds were committed to debt services.
Last governor changed that and current governor has followed. State
continues to take from RRA. RRA has been paying back the loan and is
not an issue.

e Mayor Morgan — wastewater enterprise fund collected thru fees, we believe that
engineer will put plans on the shelf and also have process for camera system to
look at current sewer lines. Undetermined cost for replacement of lines will wipe
out the fund. How much money is that?

0 Harvey Rose — hit a peak at around 11 million. Last time (dozen years
ago) analysis indicated replacement cost and indicated should be
increases over time. Need to do a rate analysis. Water district did rates
analysis. To be eligible for EPA and state funds for new plant, have to do
current rate analysis. That is one project you should do that is not
currently in the budget.

o Dennis Speer —is in the budget.
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Council Member Holloway — alfalfa figures discussed. How many gallons of
effluent used for these fields. Net benefit but think in new era might be better off
working with water district to clean up and use as water source. Sanitize and
make useful.

(0]

Harvey Rose — offered to water district several years ago, looking at price
between different types of plants. Proposed water district they partner
with us and pay for part of new plant to increase plant capability. Was
discussed and understand political and psychological impact to customers
knowing that effluent was part of their water and the district was not
interested in pursuing at the time.

Council Member Holloway — interested in technology to clean up and sell
for other uses.

Council Member Taylor — staff also discussed use with solar millennium.
Council Member Holloway — wastewater maintained ownership of our
effluent when we wanted to use it.

Harvey Rose — have talked with solar companies for several years. They
wanted all of our effluent and we agreed. Last proposal was they build
new treatment plant on lease back plan with effluent and they were open
to the proposal. At some point they were forced to consider a dry cooling
system rather than wet. Recent hearings are discussing wet cooling
systems.

Council Member Taylor — significant water system for cleaning. Piping
would be further but not unreasonable. Technology looking at recharging
the aquifer.

Harvey Rose — correct. Also approached by Searles Minerals who need
water supply and have pipeline in place. They wanted effluent. Years
earlier had made a proposal at that time and more recent proposal nothing
came of it. Water district was concerned about taking the resource out of
the area but did support Searles Mineral proposal. No offer was made
and if solar millennium wants it then would be excellent deal for city.
Discussion of continuing alfalfa fields. That is ideal site for new plant; you
may be giving up fields anyway.

Mayor Morgan — Lahontan agreement was alfalfa fields. Change is good.
Council Member Taylor — also need to look at other organization we
accept waste from and make sure fee structure is balanced.

PUBLIC COMMENT - NONE

Mayor Morgan — we can’t operate this system below 10%

(0]

Dennis Speer — that is correct, state mandate. Also mandate you provide
transportation before using dollars for streets. As long as making
progress, TDP suggested the obvious and tri-annual reports with
recommendations. Said need to do a flex route. Selling time not space.
Need to have seats occupied. Flex route led to transition plan that has
been before council. Two kinks, staffing low and loss of state money.
Estimates require me coming back for 100k — 150k. Down to 900k and
that will be cut by 20% and more the following year. Now down to 750k.
Actual amount won’t be known until study is done.
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Mayor Morgan — why have you not suggested a rate increase? | believe the
rates need to be increased. We are receiving less money from state and are at
6.4% and need to be at 10%. Only way to make system survive is a rate
increase.

o Dennis Speer — rate increase two years ago saw ridership drop. Same
time the rate increase was approaching mid-upper range for comparable
rates.

Council Member Carter — there was a time funding from county was used to
make up the 10%.

o Dennis Speer — not permissible to add contract to fare-box ratios. Did that
until a few years ago until | came here and pointed out that the procedure
was incorrect.

Council Member Holloway — been asking for five years, ridership figures broken
down to number of people riding multiple times.

o Dennis Speer — new software will be able to give those reports after a full
year of use.

o Council Member Holloway — told previously that could not use cab service
to supplement transit. Can you check on that?

o Dennis Speer — two cities doing it now, can be done. If you have the
vehicles and drivers, is additional burden to budget. No longer have to
provide dial-a-ride service. Doing it with deviated fixed route.

Council Member Taylor — page 43, overhead transfers?

o Tyrell — covers general fund, self-insurance overhead costs.

o Council Member Taylor — same page beginning balance carried forward?

o Tyrell Staheli — no uses it all, balance forward would be zero.

o0 Council Member Taylor — potential problem next year.

Council Member Holloway — county contract a wash?

o Tyrell Staheli — yes, if they cut service off won’t matter to us.

Council Member Wiknich — Program description rates. Explain county being
less?

o Dennis Speer — when we raised our rates, county did not raise their rates.
However they pay us and cause them to pay more. We know if you are
county or city citizen and charged appropriately.

o Council Member Taylor — cost is where being picked up from not where
they live.

o Dennis Speer - still get full reimbursement.

0o Council Member Wiknich — page 22, staffing transit reduced by two
positions yet page 50 labor costs still high, doesn’t appear to represent
loss of two positions.

o Tyrell Staheli - one is a full time reduction and the other is a part time
employee reduction. Accounted for one part time employee with full time
hours, salary amount is similar. Will look into that.

Council Member Taylor — page 11 of fee structure, Inyokern route and normal
single ride are same on schedule. Not sure if PowerPoint is what we go by or
what is on the table.

o Tyrell Staheli — Inyokern should be lower.
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e Council Member Wiknich — we know extra cost to pick someone up at Inyokern is

appropriate when we ask for reimbursement from county.
o Dennis Speer — yes. All factors are in formula for calculating the fee.
e Council Member Taylor — we bill actual trips to county?
o0 Dennis Speer - yes, based on formula in the agreement.
o Tyrell Staheli — actual rides are logged.

PUBLIC COMMENT

e Dave Matthews — about two years ago used transit system with late wife for
wheelchair. At that time fare for handicapped was $1.00 for passenger and

attendant rode free. Rate increase was shortly, does the attendant ride free.
o Mayor Morgan — yes

o Dave Matthews — was willing to pay my own fare which would increase the

fare box.
e Craig Bradley — software tracks exact cost per mile and is very precise.

o Council Member Taylor — does that mean we would have a good idea of

distribution of ridership now?

o Craig Bradley — yes that information is in the database. One year in 15

days.

o0 Council Member Taylor — interested in looking at that information in

infrastructure meeting.

e Council Member Wiknich — online search for building officials, senior is between

60k and100k.
e Council Member Taylor — take list and update current capital costs.

e Mayor Morgan — how much time will staff need to make adjustments? May or
may not pass budget tomorrow night depending on adjustments. May do a

continuing resolution to continue to pay the bills in new fiscal year.
ADJOURNMENT

Meeting adjourned at 9:27pm to reconvene tomorrow at 6:00pm on July 1, 2010.

Rachel J. Ford, CMC - City Clerk
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MINUTES OF THE SPECIAL MEETING OF THE
RIDGECREST CITY COUNCIL AND
RIDGECREST REDEVELOPMENT AGENCY AND

City Council Chambers July 01, 2010
100 West California Avenue 6:00 p.m.
Ridgecrest, California 93555

This meeting was recorded and will be on file in the Office of the City Clerk for a
certain period of time from date of approval by City Council/Redevelopment
Agency. Meetings are recorded for the purpose of preparation of minutes.

CALL TO ORDER at 6:00 pm

ROLL CALL

Council Members Present: Mayor Morgan, Council Member Ron, Tom Wiknich,
Chip Holloway, and Jerry Taylor

Staff Present: Interim City Manager Harvey M. Rose; City Clerk

Rachel J. Ford; Other Staff
SPECIAL SESSION - 6:05pm
Reconvened meeting from June 30 adjournment at 6:05pm
DISCUSSION ITEMS

1. Budget Review And Discussion For Fiscal Year 2010-11 Rose

A Draft Budget for Fiscal Year 2010-11 was distributed to Council on June 2,
2010 for preliminary review and special budget hearings were scheduled to begin
June 29, 2010. Public may view the draft budget by accessing the city of
Ridgecrest website at http://ci.ridgecrest.ca.us/index.aspx?id=118 or in person at
City Hall, 100 W. California Ave.

Department Directors have prepared presentations to Council to be reviewed at
this time. Council and Public will be given time to respond with questions and
comments after each department presentation and the Special Meeting will be
adjourned to other dates as needed to allow ample time for discussions. Council
may approve the budget at the conclusion of Budget hearings.

Budget Presentation will be as follows:

e Harvey Rose — gave overview of parks and recreation department. No
proposed reorganization of department planned.

July 1
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Parks & Recreation

Jim Ponek — gave PowerPoint presentation to council. Staffing for parks
and recreation functions; highlights for FY09-10 include eliminating 2 full
time positions and all part-time staffing, budget reductions, and shortened
hours to maintain operations within budgetary constraints. Overtime up
some because of call-ins for vandalism to facilities and emergency
service. With that, only program cut was fifth grade basketball for school
district. =~ Staff was awesome with expanded duties.  Supporting
departments such as MIS; YES/WIA provided grant funded youth for part-
time staffing needs; police; public works; human resources; finance.

Jim Ponek — gave 10 year revenue report. Fees have been increased,
participation was down but overall revenue was increased.

Jim Ponek — recommended budget reviewed and compared to last year’'s
budget. This year’s budget is the same as last year except elimination of
$8000 for travel and training.

Council Member Carter — what is involved with city hall?

o Jim Ponek — maintenance cost and janitorial costs.

Jim Ponek — Parks & Recreation financial assistance fund has been
eliminated. Sister city organization has committed to raise funds to
continue.

Council Member Carter — need date of sister city fundraiser at pizza
factory. When principal, had students participate in programs. What is
done for families who do not have money to participate?

o Jim Ponek — when we offer programs is for kids who cannot afford
programs. Fees have been raised over past few years. When fees
were less, had financial assistance fund that helped cover youth
who could not afford the program and to prevent kids from being
turned away. Currently missing out on kids who could not
participate in programs without assistance.

Jim Ponek — request to attempt to increase revenues approximately 10%.
Have been getting businesses to sponsor programs which cover cost of
tee shirts. Will be looking into getting sponsors for summer brochure
printing costs. Trying to be creative and come up with different ideas such
as late fees for late registrations and others. If can find revenue then we
will.

Jim Ponek — comparison of program fees with other cities. Staff compiled
and in some levels are at the top level so worried about raising fees
higher. Open swim and swim lessons have boomed. We have more
programs than some of the bigger cities with half the staff.

Jim Ponek — if we cut any more staff, then will have to eliminate programs.
Current recommendation is to reduce one staff member from recreations.
If this happens may have to cut a program such as adult soccer, or
background function for volunteer coaches.

Jim Ponek — options presented for FY09-10 cuts rather than a position
may be median upkeep; little league facility (turn over to organizations but
fear they would not have funding to maintain); senior center; or piney pool
(only public pool in town).
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Harvey Rose — additional comments, draft budget subsidizes medians,
play fields, senior center, and swimming pool. Money not available in
general fund so to balance and still have in budget have taken $160k in
impact funds to pay for capital equipment in parks & recreation; 10% fee
increase; and with regard to medians could convert medians to art service
and use future impact fees. Annual weed and vector control money was
removed last year (approx. $20k).

Council Member Carter — on medians are you talking about xeroscape?

o Jim Ponek — looking at rock or brick with no vegetation.

o0 Harvey Rose — total budget includes person who maintains and
irrigation, irrigation being the largest part.

0o Council Member Carter — how long and what is cost to transfer to
that type of median.

o Harvey Rose — water district report of total city water users put us in
top 10 in the area. Jim Ponek looked at alternatives. Hard surface
would take a few years to accomplish. Development impact fees
will replenish when Wal-Mart begins construction but currently do
not have estimate of cost. Irrigation is problem in all parks and
medians, want to use wells and install more wells. Not enough
money to do everything in one year, possible use bonds as loan
with payback.

o Jim Ponek — downs project has agreement to maintain medians for
four years. Would have to continue for at least one more year to
avoid penalties. Ruth Cooper sent email that loves the medians
and don’t do away with them.

o0 Harvey Rose — every option has negative connotation. There are
exceptions such as older landscaped area on downs, would hate to
see that ripped out. Two long medians on China Lake filled with
asphalt and are responsibility of Caltrans. As weeds grow should
contact Caltrans to do their annual maintenance.

Council Member Wiknich — did we look at bring water out of Pearson well
to downs median.

o Jim Ponek — have looked at but didn’t get final numbers, can make
it our priority?

o Council Member Wiknich — how much for water?

o Tyrell Staheli — last year $32k and this year thru may about $18k.
Council Member Taylor — just under 1000 plants, crude estimate. About a
quarter of acre vegetation with low vegetation. More analysis to use
minimum amount of water and not kill plants. Few years ago had
contracted to spray herbicide. Safety issue involved with turning them
over.

Council Member Holloway — what is status with county and Leroy Jackson
and watering.

o Jim Ponek — we maintain Jackson park sports complex with
includes all ball fields and skate park. Is on a well so no water
costs. Playground and basketball part is county and on water
district. County discussions of them tapping our wells. Have given



MINUTES - CITY COUNCIL / REDEVELOPMENT AGENCY - SPECIAL

July 1, 2010
Page 4

different prices but county has not gone to next step to help their
water situation. County developing a park behind post office and
they are looking at cost saving ideas. We do not have a cost for
watering but if we acquire the park from them we would have to
look at tapping a well in that section.

0 Harvey Rose — as mentioned, are partners in groundwater
oversight group. Signed agreement that we would not sink
additional wells. May not be held to that agreement.

Council Member Wiknich — fee structures on page 11. Agree with general
comments of not raising fees but in hall rental, 2006 charge of alcohol
which was dropped in 2007. Why was dropped.

o Jim Ponek — cost for alcohol deposit is $200. Can put in for
viewing. Is a deposit if something goes wrong and have to repair
something.

Council Member Wiknich — on page 12, discount rate for non-profit
organization should be looked at. Some non-profits that use the hall do
very well, should look at events with more than xxx people might be
required a higher fee. Larger organizations won’t even notice. Perhaps a
sliding scale for non-profits.

Harvey Rose — on that subject, we process applications for events and a
fee for use but they can ask for a waiver. Non-profits do not pay a fee for
public right of way like parades or fairs on the streets.

Council Member Wiknich — Pinney pool base fee includes life guards;
can’t we charge for guards separately?

o Jim Ponek — events automatically get two guards, we charge extra
for additional guards.

o Council Member Wiknich — talking about party based fee (pool
rental).

o Jim Ponek — cost is $100 per hour which includes 2 guards. We
are in line with Bakersfield.

o0 Mayor Morgan — when you say we are comparable do these other
cities have any other tax or fee that helps pay for their programs?

o Jim Ponek — do not know that for a fact.

o0 Council Member Wiknich — please note on document that fee is per
hour

o Harvey Rose — taxes to support recreation has been suggested as
a joint district with the county.

0 Council Member Carter — does special district go to voters?

0 Harvey Rose — yes.

Mayor Morgan — this budget includes reduction of one full-time equivalent.

o Jim Ponek — that is a maintenance position that was supposed to
be out last year but did not happen until this year.

Mayor Morgan — as proposed currently, budget for fiscal year will fit in
proposal of entire budget. Are there any pluses here?

o Harvey Rose — have tried to keep you informed of all cuts and
revenues. We have balanced the budget; there is no radical
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change to parks and recreation budget. Is identical to previous
budget.

o Mayor Morgan — page 86, lists revenue estimate for Helmer’s Park
goes from revenue to expense loss.

o Jim Ponek — when plan developed did not close entire park, only
back portion. Did receive revenue because school track is on our
water. Front portion and landscaping around senior center is costs.

o Mayor Morgan — why allocated as $30k net loss. Had expenses
before and reduced those, why a loss? Don't like the way the
numbers look.

o Tyrell Staheli — are you saying cost is too high for what we are
maintaining there?

o Mayor Morgan - correct. Understand the frontage being
maintained, but concerned about this type of number and where
that money is going. understand facilities and other parks.

o0 Harvey Rose — let me look at it to find out what that number covers.

o Jim Ponek — this is based on estimate; actual costs will be known
soon and will be provided to council.

o Mayor Morgan — well use?

o Jim Ponek — cost neutral with reimbursements.

Mayor Morgan — we have discussed increase in revenue with 10 year
pattern. How many kids in program each year. Have participants grown?
If so have to correlate population growth that must be extrapolated. What
| would like to know is in the programs in this budget, you state at a
breaking point. | disagree with you. There are programs that make
money or come close to covering costs and there are those that don’t.
every time we have a bad budget cycle and have a program that is in the
negative, would like to see a suggestion to eliminate that program and you
are not doing it this year. | look to you in your expertise. Willing to
eliminate all non-profit reductions. They need to find sponsors and pay.
We are at that point. If have to do that a couple of years to keep other
programs running and keep the pool or something else going, why aren’t
we doing it and why isn’t it being suggested. | know eliminating subsidies
will hurt but can’t keep doing.

Council Member Carter — need to do something for non-profits.
Community can’t afford to use the building. Doing great things for city but
don’t have the revenue to use the buildings. Any programs in the
negative?

Jim Ponek — all programs except aquatics are paying for themselves.
Summer camp programs partially contracted out. Your leagues pay for
themselves.

Council Member Carter — is pool the only one losing money?

o Jim Ponek — open swim does not pay for itself but swim lessons are
paying for themselves. This year revenue is above projection.

o Harvey Rose — are subsidizing pool at 114k and Kerr McGee
playfields at 124k; subsidy for senior center of 41k for maintenance
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and facilities. Recreation programs major issues are pool and
fields.

o Council Member Taylor — 63k to Kerr McGee and 86k for Jackson.
Council Member Holloway — two wells and yet cost of 177k. either little
league is too low or this is too high. Electric cost is understood.

o Jim Ponek — have expenses in programs above the maintenance

employees.

o Jim Ponek — 14,500k for Helmer's park to date. Still have two
check runs. Last year’s budget based on estimated hours.

o Tyrell Staheli — estimate hours needed and adjust.

o Council Member Taylor — also fair amount of grass in the park to
maintain.

Council Member Wiknich — what is included in the figures you just passed
out to council?

o Jim Ponek — everything.

o Council Member Wiknich — general administration included in this?
There are general administrative costs that should be included.

o Tyrell Staheli — wages included.

o Council Member Taylor — program costs distributed across program
but general administration costs are not? Page 87-88.

o Tyrell Staheli — salaries separate for general administration.

o Jim Ponek — if were to eliminate a full time recreation person would
affect the ability to maintain all programs, would have to cut a
program.

Council Member Taylor — where is revenue from school for high school
pool and has that been compared for cost of utilities?

o Tyrell Staheli — total cost reimbursement, utilities are charges by
usage.

o Jim Ponek - they furnish lifeguard and pay additional supply fee of
$500 per month.

o Council Member Taylor — not getting recap costs not depreciation.

o Harvey Rose — there is an additional cost for start up of pool and
school district has picked up that cost, benefiting the rest of the
years use.

Mayor Morgan — what can you do to decrease the general fund subsidy to
recreation program? What can council do to reduce the general fund
subsidy and possibly save a job in some other department? Not saying
staff isn’t wonderful or that we want to eliminate anyone, just looking to
reduce general fund subsidy in the department. Don’t see one thing
except closing the pool that may work.

o Jim Ponek — staff has discussed. One thing in quality of life fund
established fund for signature event that would pay for itself and
possibly more revenue. Idea was one person year round full time
to do that. Now joining with chamber to make Maturango Junction
the signature event, not sure of impact and will take several years.
Ultimately need to bring well-known performer to bring the people
in. need a draw for people. Tried performing arts events, softball
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tournaments (Palmdale priority is sports tourism). Maybe when
facilities are improved we can do something like that to fill the
hotels and restaurants. We won’t see the money but community
will. Baseball example given. Idea is to fill up hotels every
weekend.
Mayor Morgan — wouldn’t you agree that if I'm looking at it from a expense
reduction to general fund for parks and recreation viewpoint, it would be
better if you came up with it than me?

o Jim Ponek — yes.

Council Member Carter — talking about making cuts to reduce impact to
general fund then | agree with that. About the only thing I’'m aware of that
could be reduced is the pool. Bottom line if looking at saving general fund
will have to close the parks and pool.

o Harvey Rose — all aware that recent years have gone to public with
tax initiative to support police, suggesting people may be more
inclined to support a tax for recreation which relieves general fund
to support safety and streets.

Council Member Taylor — how old is the truck/vehicle?

o Jim Ponek — have a couple trucks that are not going to pass smog.
Will be out of commission. Recommendation was put in because of
that. If had to come up with cuts won'’t help general fund because
they are not general fund. Also diesel rule goes into effect next
year so purchase tractor next year.

o Council Member Taylor — using impact fees for capital, what about
grant

o Tyrell Staheli — grant would not go back to impact fees.

Council Member Taylor — increase in ISF fund, what is average age of
computers?

Council Member Holloway — question from mayor is not a surprise, this is
most frustrating budget every year. Came to conclusion. There are four
facilities with imbedded cost that won’t change except employees. More
you use the facility the higher the offset. Need to bring more investment
and programs into facilities to increase the balance. |If take programs
down then reduce revenue. No major cuts you can make that will
balance; need to see where you can add programs without adding people.
70-30 contract split is a good contract. If you want to answer the mayor’s
question, analyze future programs and get a greater variety. Revenues go
up and cost goes down when programs are increased.

o Jim Ponek - fairgrounds contract used to have miniature golf
course was turned into motorcycle parks and leased to fairgrounds.
May look at taking over motorcycle park and staffing it.

o Council Member Holloway — operating hours are sporadic, not 9-5.
Look at programs that add numbers but not labor. Go to bigger
contracts with other businesses. Greater and more efficient
utilization and we may have to put more dollars in to get there.

Council Member Carter — we budgeted for a signature event and
anticipate that getting bigger. If don’t spend money won’'t make money.
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Would rather see cut to medians and invest those funds in more
programs.

Council Member Taylor — obligated to maintain downs medians for two
more years.

Harvey Rose — not challenging the need for more programs but do
challenge statement that facilities are constant; they are at age where
things have to be replaced. Have been doing it for years. Maintenance
cost get higher each year.

Council Member Taylor — when look at these numbers, far right hand side
is red, not close to ratio of what it is costing us. Not talking about closing
pool, but raising fees may help us get closer. Had no problem spending
money, living outside our means across the board. Something has to
give. Need to be creative. Other discussions coming, revenue is not
going up and we are still spending money. Using a lot of one-time only
funds, trying to add more stuff back in. we are going to deplete impact
fees and Wal-Mart may not come in to replenish.

Harvey Rose — if that is delayed the development funds will still be
refurbished within the next five years. Not living according to revenues.
Part is temporary with economy down and decline in population and lack
of development has spent what was saved. Some things turning around
like development. Cities of this size have larger programs, are cutting
back and will still be larger than what we have. Don’t have inspectors
(building and construction) like other cities. Some small cities have more
in amenities than us like golf courses. Part can be paid for in grants until
public funds dried up, still private sector funds available. It looks
disastrous but don’t encourage ourselves to be more creative. Don't like
what we have as a residence, want more. Of the age to go into senior
programs and don’t want to see them go away.

Council Member Taylor — concern on revenue being accurate. Not sure if
reductions of construction workers reduces TOT.

o Harvey Rose — some people who rent for 30+ days don’t pay TOT.
correct that the revenues may not be what is expected. If can
increase tourist everyone will be happy. Should do everything
possible to encourage that type of development in community.
Unfortunately economic development consists of one person and
due to cuts cannot be as aggressive. That is a gamble like the
others; spend the money in hopes to generate more in future.

Council Member Carter — college brought in Sarah Palin who raised
money for them. Other schools brought in Bob Hall to help fund football
field. A lot of people who could be brought here as speakers and
generate ‘seat’ money. Unless we do some of these things it won’t
happen. Think need to give support to bring in more revenues.

Council Member Taylor — believe department head furloughs are not on
furlough.

o Harvey Rose — are currently on furlough, proposed they do not. As
departments are reduced the directors are expected to pick up
additional work. Do not think appropriate. Recent discussion of
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supervisors vs. subordinates. When you reduce the subordinates
the ratio gets off skew. Feel department heads should be made
whole and the new city manager too.

o Council Member Taylor — concern with staff that are making the
department head look good.

e Council Member Carter — some cities using redevelopment money
different. They invested it in community with things to bring in revenue.
Some are getting more back and would like to see short and long term
goals set.

e Council Member Taylor — vision for redevelopment is infrastructure
because of roads and flooding, hard to get people interested in coming
here because of it. Interested in how the bond money will be used. Can't
market this town in the condition it is.

e Mayor Morgan — more questions on parks and recreation?

PUBLIC COMMENT:

Dennis Wiley — turn thermostat up. | like Mr. Council Member Carter
statement on investing redevelopment funds to create revenue. Would like to
see money to finish Leroy Jackson softball complex. Toilet, fencing. Wal-
Mart and DART has held fundraisers there. Run tournaments in the area.
Tourism counts. We bring teams from north and south and tournaments bring
a lot of money. Two day tournament, hotel stays, restaurants, gas. Complex
has been developed in plans and should be completed. Know tournaments
bring money into town; have to have a good complex to run a good
tournament. If completed will work to bring tournaments each week or two.
Money will go back into budget. A Lancaster field (10) is large revenue
sources. Pays for itself and brings people into town. Used to do here but
don’t have the facilities. Base has real bathrooms and snack bar. Spoken a
couple times in past. We need to take redevelopment money to finish the
complex. Need to run tournaments often.

0 Council Member Taylor — RRA list includes concession stand.
Mentioned fence.

o Dennis Wiley — two new fields, bathrooms, fence and concession.

o Dennis Wiley — gave statistics in Sparks Nevada. Don’t have a good
field and they have tournaments every weekend. Mammoth parks and
recreation average per adult is $100 per day.

Jason Pattin — question posed of cutting from department and generating
money to save job in other department. Should be concerned with saving job
in own department. Also mentioned cutting reductions for non-profit, would
hope you give them advance warning, it would be devastating for them.
When first became planning commissioner, had goals of beautifying city.
Closing pools and parks is in conflict with where city should be going.
comparison with BRAC getting people to come here or not was the beauty of
city. One key to increase budget is industry. Can’t fill the jobs here now, how
can we expect to bring more industry here. Pool is only one in community,
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think about ways to increase budget and one way is new industry, but need to
have nice city to fill jobs.
Dave Matthews — several points to comment on. Missed beginning of
discussion so doesn’'t know if personnel staffing was done. Did hear in
discussion that one position is eliminated in parks and recreation. Recently
called Mr. Jim Ponek to discuss item, just got back from shift managing the
pool. Was surprised because as citizen don’'t expect department head to
manage the facilities, supposed to be employees for that. Not suggesting
hiring someone to do that, but am suggesting the PACT organization model to
form a PRACT (Parks and Recreation Citizens Together) to help staff
positions and get younger people to volunteer. Medians and water bills, the
bill won’t go down because district increased rates. 9-5 operation of facilities,
that is banker’s hours, roofer is currently working 9 hours.
0 Harvey Rose - typical schedule is 7:30-5:30
o Dave Matthews — relying on tournaments and events have traditionally
been good but right now are in a declining economy with high
unemployment. People may not have the money to spend like in the
past. Hypothesis 80 year old taxpayer, paid all taxes assuming these
taxes were going to depreciation funds (streets, facilities, parks) then
after 65 years he finds out he has been lied to, that is the situation we
are in now. Have to turn state around and keep the money here rather
than having it siphoned off. Mr. Council Member Carter would like to
try to get Sarah Palin here.
o Council Member Holloway — Prop 22

RECESS 10 minutes

Administration (City Council; City Manager; Human Resources/Risk
Management; City Clerk)

e Council Member Taylor — how will this be voted on relative to the budget?
Ethics

e Harvey Rose — pertaining to employee salaries. Can discuss separating
this out by department when time to vote. Pertaining to law, nothing can
be changed because the employees are covered by labor agreements and
furloughed. If there is a question of the position remaining can be pulled
out and voted separately.

¢ Harvey Rose — city council budget remains the same, a travel account not
eliminated which pays for trips to capital to lobby for funds. Beginning
today this will be shared with new city manager. Has not been a separate
travel budget in past but the new city manager will hopefully take over
some of your travel responsibilities. Currently have kept a government
account that is for RACVB and Chamber of Commerce. Important to
maintain relationships with these programs as part of economic
development to enhance community. RACVB took double hit last year for
total of 20% and new budget has been left at the same level. Same
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accounts have previously budgeted money for sister city, youth council,
parks committee has been eliminated.

e Harvey Rose — City Manager budget up from previous due to one-time
cost of bring in new city manager for relocation.

e Harvey Rose — City Clerk remains same but mention elections has 15k for
general election. Did not budget 110k for special recall election. If
successful, will not make November election and will have to pay 110k for
that pleasure. Council will have to find the funds.

o Council Member Taylor — verify they will not qualify by November
election.

o Harvey Rose — correct, they could have special election or could
push toward a state election or primary. Not simple but could be
done.

0 Harvey Rose — labor division reviewed.

o Mayor Morgan — one dedicated person for each division.

0 Harvey Rose — over the years had more but not now.

e Harvey Rose — human resources has one person and shares a part time
person. Training and travel eliminated and budget remains the same
other than that.

e Council Member Taylor — suggestion have discussed at looking to raise
TOT?

0o Harvey Rose — increase to TOT has been discussed by council,
PEAR association expressed interest in special sales tax or
increase to TOT. third group looking at increase is hotel owners
association and PEAR has been advised to approach the owners
association to work together to increase and share the TOT. all of
this lowers impact to general fund but to knowledge the discussion
have not gone anywhere. TOT does require vote but is not a tax on
locals but visitors. If hotels are interested in marketing and sharing
tax might have an advantage to successfully passing an increase.

o Council Member Taylor — how do we incentive the hotels to share
or reduce their budget if not willing? Looking at over 200k increase
if the TOT is increased.

0o Harvey Rose — failed to mention a WIA youth worker who is
currently working as part time receptionist. Also in administration
had support of volunteer group who serve at reception information
desk. First city in 44 years with volunteer receptions.

o Council Member Taylor — we have a strong group of volunteers and
a good idea we show our support.

o Council Member Wiknich — plug for PACT who need help on graffiti
task force.

e Council Member Wiknich — pg 112 personnel grants, numbers are all over
the place and not consistent. Help me understand.

o Tyrell Staheli — WIA program was moved by Starla as full time now
moving toward a part time which lowers salaries. Last year had
additional ARRA funds that increased the numbers.
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0o Harvey Rose — Starla mentioned ARRA funds ran out and much
smaller position to work with. Starla was never full time thru the
grant, we gave responsibilities in other department to justify full
time position. Specifically took over the transit position vacancy.
Had a vacancy for WIA and Starla went back to get the program
reorganized and operating? Only have grant funding for part time
WIA supervisor to allow Starla to go back to Transit.

Council Member Holloway — TOT discussion, can rental cars be included?

o Harvey Rose — yes but not TOT. also talking about entertainment
tax that would apply to movie theatres.

o Council Member Holloway — airport fee. Other fees on rental cars.
Should look at it.

o Jim McRea - city of Monterey has tourism tax of 1%

0 Harvey Rose — starts as entertainment tax but other things can be
put into it.

Council Member Carter — supports an increase to TOT and even looking
into tourism tax. If we do this would like to increase the budgets of
Chamber and RACVB to bring funds back into the valley.

Council Member Taylor — lobbying efforts with Mr. Auld and will add this to
our list of things.

PUBLIC COMMENT - None

Finance

Tyrell Staheli — gave presentation of Finance department budget,
functions including accounting/payroll/payables.  Treasury and cash
management is for revenues. Trying to collect delinquent bills. Financial
reporting effort to keep council updated regularly. Staffing is down and
working with what we have. Only changes to budget is travel and training
eliminated. TOT and business license audit was not accomplished this
year and has been removed from budget for next year. Total reduction
approximately 135k for projects not completed in past year.
Council Member Taylor — 5.5 people relative to billing.

o Tyrell Staheli — takes accountant up to 2 of time to do billing,

anticipate that going down.

Council Member Holloway — every time we did TOT audit we made out,
services not out there?

o Tyrell Staheli — still out there and is beneficial

o Council Member Holloway — shouldn’t cut

0o Council Member Taylor — agree with Council Member Holloway

o Council Member Holloway — business license, be careful and get

customer friendly firm.

Council Member Wiknich — page 119, what contributes to the ‘other’ line
jumping
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o Tyrell Staheli — technology rates were lowered and reserve was
depleted so had to increase rates in most department to build
reserve.

o Council Member Taylor — what is the ‘other’

o Tyrell Staheli — total billing, technology

Mayor Morgan — 5.5 employees, 1 for payroll, 1 for payable, 2 front
desks, 1 accountant, 1 accounting manager. What type of cross training
do you have in case someone isn’t there?

o Tyrell Staheli — great question, had concern last year because 2-
week cycle. Tasked each employee to create manual of
procedures for reference and then had employee’s cross-train in
other areas.

0 Mayor Morgan — in past had complaints because some people
believe finance is purely overhead, when down to one person per
unit can’t do much more to that department.

Council Member Taylor — business financial system need upgraded.
When is right time for finance and staff to get this system?
o Tyrell Staheli — anytime a system is changed, ideally at fiscal year,
but run in tandem with current system for a time.
Mayor Morgan — cost?
Craig Bradley — up to 300k
Mayor Morgan — system functions
Tyrell Staheli — payroll, payables; personnel
Craig Bradley — used for other functions in other departments
Council Member Taylor — licensing
o Craig Bradley — is the majority of licensing cost
Council Member Holloway — how much contingencies are in the budget

o Tyrell Staheli — just a few

o Council Member Holloway — what formula of where to put them?

o Tyrell Staheli - try to eliminate when we see them

Mayor Morgan — question now is can we come to conclusion tonight with
adjustments, can go thru each department. None to police but potential
increases to public services, non in MIS, public work has increases, parks
and recreation had no increases, public services had potential increase
and staffing discussion to resolve; could be further discussion in parks for
funds for other entities. Staff will need direction if cannot come to
conclusion then give direction and pass a continuing resolution to pay
bills.

Council Member Carter — would like to add $2000 for youth advisory and
fund planning person.

Council Member Taylor — street lights discussion, make department heads
whole, planning on turning off 75% of street lights. Need to find the
money. Counter propose on planning person believe all for getting intern
or sharing resources. Need to figure out how to. Don’t feel department
head should be made whole at this time. Want to add back some of the
saving for street lights. Talking about turning off all lights that are not at

O O0OO0OO0OO0Oo
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intersections. Talking about darkening areas that are already poorly lit.
major safety concerns. Still have people burglarizing cars at nights.

o Tyrell Staheli — department head affects about 35k to general fund.

o Harvey Rose — department heads do not get overtime for working
over, other employees do get overtime.

o Council Member Carter — do not want to take away from
department heads, need to be made whole.

Council Member Wiknich — page 23 line 261 what can the fire impact fund
be used for? This is our money.

o0 Harvey Rose — set up to help fund the third fire station. Have been
approached by new chief, thinking of placing a ladder truck here
and wants to supplement cost. Designed to support new station.

o Council Member Wiknich — our money and we decide how will be
spent within fire service.

Council Member Wiknich — major concern is any recommendations to add
should also recommend where the money will come from. Still interested
in adding building inspector and ask staff to see if they can find a way to
do it. Local inspector will live and spend in Ridgecrest and by contracting
we are not spending locally; money is being taken back to Bakersfield.
Staff looks at using this money locally and in-house if possible.

Council Member Holloway — if street light is older than 10 years old will be
turned off free but if newer we will have to pay. Can staff verify this?
Mayor Morgan — heard these things:

o Public service has issue with unbudgeted funding for cal-recycles
programs. 30k-50k, to implement cal-recycles program.

0 Public Works — equipment discussion, PSE out of bonds; pavement
management system is 60k add

= Harvey Rose — equipment funds transfer from development
impact. Other question about bonds is yes.

= Mayor Morgan — money is budgeted for 3 capital purchases
(dump, roller, and forklift) also wants a loader.

= Council Member Taylor — what is budgeted may not fully
fund.

= Tyrell Staheli — TDA funds will fund dump truck

=  Council Member Taylor — current pricing, want to make sure
he gets the 3 vehicles at today’s rates.

o Planning issue — funding for planning staff member is thru October.
Then position eliminated via golden handshake then would not be
able to bring someone on unless lower rate, or eliminate position.

= Tyrell Staheli — currently cost is 82k. we budgeted " of that
which leaves 60k.

o Mayor Morgan — Council Member Wiknich want to deal with
building inspector. Will in-house cost and specialized outside
needs stay within the 260k. we bill for those costs already. Use as
part of the analysis. County only giving one body so already been
cut.
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= Harvey Rose — dedicates one person but also provide the
specialties. Alternative is to go to private firm and adjust
fees to builders.

o Mayor Morgan — if council decided to add an inspector to budget,
would take six months to fill?

= Harvey Rose — have to allow time to study situation, we have
finite amount of revenue unless rates change. Could change
in mid-year.

=  Council Member Wiknich — approve as is then study for
possible mid-year change.

= Mayor Morgan — need 60k for planning. Do we have a way
to do that or do we go with staff recommendation and hope
for budget adjustment at the quarter to change that situation.

e Council Member Carter — in past we give staff our recommendations and
ask them to come back at next meeting.

e Mayor Morgan — is acceptable to other council members?

e Council Member Wiknich — if don’t make official changes and approve
budget as presented, then come back with budget amendments.

e Mayor Morgan — read issues to be studied for possible amendment.

e Council Member Taylor — need to know which street lights are going to be
turned off.

o0 Mayor Morgan — do we have a base rate?
o Harvey Rose — we have a tariff
o Mayor Morgan — build that into the study. Issue with upgrading
current lighting we already have. Could receive cost savings by
SCE changing equipment.
o Harvey Rose — staff has looked at in past and there is a cost, staff
will look at again.
o Council Member Taylor — we do not own the lights; need SCE to
work with us on this.
o Craig Bradley — did the study, can do it but has to be an approved
bulb by SCE.
o0 Mayor Morgan — going to study it.
o Council Member Holloway — want to look at a lighting district
e Mayor Morgan — staff look at increasing TOT and lighting district
e Mayor Morgan — need to fund housing element 40k
o Council Member Holloway — Kern COG housing element may be
able to put off.
o0 Council Member Taylor — want to understand what is at risk.

e Harvey Rose — discussed in parks whether to leave 94k for medians,
installing wells, know where we are subsidizing, didn’t hear anything about
direction for that.

o Council Member Taylor — we are spending as much money around
senior center as we do for medians. Suggest xero-scaping some of
that area. Eliminate turf and water around city hall and if there is a
payback. Not talking about freedom park but there is area around
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city hall that could be reduced. Look at investments with RRA for
long-term savings.

Harvey Rose — conservation of money and conservation of water.
We use well water. Initially looking at the dollar and secondary look
at saving water.

Council Member Taylor — also saving dollars on equipment.

Mayor Morgan — look at eliminating medians

Council Member Holloway — ask us RFP for medians and also fake
grass.

Harvey Rose — as far a contracting, we contracted maintenance on
china lake and last year that was brought in-house because of cost
savings.

Council Member Holloway — they are hungrier than last year.
Council Member Taylor — suggest potential of contracting to non-
profits.

Council Member Wiknich — support that proposal.

e Mayor Morgan — under medians looking at ways to cut the 94k for
medians.

(0]
0]

Jim Ponek — numbers are down because staff is out on injury
Council Member Taylor — talking about levels of service rather than
letting everything go down. Hold me accountable. Compromise.
Willing to volunteer my time to help.

e Council Member Holloway — chief proposed a captain will retire and
interested in saving records clerk. Offered not to fill the position. Also
found contingencies for staff to review.

2. Resolution No. 10-, A Resolution Of The Ridgecrest City Council Approving

The Budget For Fiscal Year 2010-11

Harvey Rose

At the conclusion of the Special Budget Hearing meeting, Council may adopt a
resolution approving the budget as amended

Motion To Approve Budget With Amendments And Budget Adjustments As Identified In
Hearing To Be Reviewed On August 4, 2010 Made By Council Member Carter, Second
By Council Member Wiknich. 5 Ayes, 0 Nays, 0 Abstain, 0 Absent.

Item 3 pulled as not necessary since budget was passed.

3. Resolution No. 10-, A Resolution Of The Ridgecrest City Council Approving

Year-End Transfers And Adjustments Rose

This resolution authorizes continuance of city operations until a budget is
adopted by Council.
Public Comment
e Doug Lueck — gave tax statistics. RACVB will support TOT increase.
Thank council for their work.
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e Dave Matthews — if TOT is increased, will add expenses to people trying
to come here on weekends. Also access to information you are
discussing. Tried to find on webpage and only got the agenda for special
sessions. Did not have everything. Should be made clear on web page.

MAYOR AND COUNCIL COMMENT

e Council Member Taylor — have passed a budget and are moving forward, have
contentious issues to work out. Comments have nothing to do with performance,
strongly believe in staff but in hard times and spending beyond our means. Need
to do what we can to be fiscally conservative.

e Council Member Holloway — agree with Jerry, no room for creativity; see light at
end of tunnel with league initiative. Hoping it passes to prevent state from taking
more funds. Dangerously close to making cuts that would be hard to recover
from. Commend council for not overreacting.

e Council Member Wiknich — encourage Jim Ponek to use suggestions of creating
revenue no matter how small it is. Would like to remind people as result of street
survey to place addresses on house so they are easily visible. Personally thank
city hall staff for work done, doing and future.

e Council Member Carter — want to thank staff, especially Ty and Harvey for
putting together a balanced budget. Fantastic job. Very creative. Passed
budget on time and work is appreciated. Appreciate colleagues. Every year able
to balance the budget, state should be doing the same.

e Mayor Morgan — hope there were a lot of people watching this process. Thankful
to staff for budget and sacrifices that budget entails. Hope in that statement
community understands council still has concerns on where we are at. Lean
years and times are getting tougher. Increased TOT is great idea. Council has
put forward 3 issues to increase taxes to pave roads, pay for police, and improve
parks facilities and these were voted down. please remember we are all in this
situation together. Wonderful article in News Review article related to California
city waiting for state ruling. Encourage everyone to get the edition and educate
you. Going to fix the problem but statements made by some who are preying on
council, need to get understanding. None of those who have been screaming the
longest attended these hearings; they will probably put their name in the ring for
council so encourage public to remember that.

e Council Member Taylor — thanked Mayor Morgan for work done on fireworks and
writing check for $100 to donate.

ADJOURNMENT

Rachel J. Ford, CMC - City Clerk
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MINUTES OF THE SPECIAL MEETING OF THE
RIDGECREST CITY COUNCIL AND
RIDGECREST REDEVELOPMENT AGENCY AND

City Council Chambers July 7, 2010

100 West Cal
Ridgecrest, C

This meeting

ifornia Avenue 5:00 p.m.
alifornia 93555

was recorded and will be on file in the Office of the City Clerk for a certain

period of time from date of approval by City Council/Redevelopment Agency. Meetings
are recorded for the purpose of preparation of minutes.

CALL TO ORDER at 5:02pm

ROLL CALL

Council Present: Mayor Steven Mayor Morgan, Council Members Ronald
Carter, Marshall ‘Chip’ Council Member Holloway Thomas
Wiknich, and Jerry Taylor

Council Absent: None

Staff Present:

Interim City Manager Harvey M. Rose; City Clerk Rachel J.
Ford; City Attorney Keith Lemieux; and other staff

APPROVAL OF AGENDA

SPECIAL SESSION —5:00 p.m.

STUDY SESSION

Special Stud

y Session To Discuss Ordinance No. 10-xx An Ordinance Of The

Ridgecrest City Council Relating To Curbside Service

e Mayor

Morgan provided copies of documents for the public. Would like to

incorporate discussion of AB479 into this study session. In particular the state
regulations on businesses generating specified cubic yards per week of rubbish.

(0]
(0]

(0]

Harvey Rose — read language from AB479 handout.

Mayor Morgan — are we interested in incorporating the 4 cubic yard
language into city of Ridgecrest ordinance.

Council Member Taylor — if put in criteria will be in contest over decimal
points. Clarified this capacity is for week.

Mayor Morgan — hearing no one is interested then will not pursue.
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PUBLIC COMMENT

e Stan Retoraj — presented handout to council with five comments.
1. 113-2.2(b), page 5 requests delete entire paragraph.

o Council Member Taylor — concern about the weekly requirement.

o Council Member Holloway — no problem removing the language. Latest
interpretation is we have to offer the ability to collect trash every seven
days, not a requirement to do so.

1 13-2.3(a), page 5 request word change of ‘waste’ to ‘recyclable materials’.

o Council Member Taylor — not sure why.

1 13-3.3(c)3B, page 7 request putting the word ‘commercial’ in front of the

word ‘property’

o Council Member Taylor — suggesting the words residential and
commercial be used specifically. Referred to photos of both commercial
and residential with trash over the top so paragraph references both.

0 Stan Retoraj — suggested revisiting other paragraphs to maintain
consistency and be clear

1 13-3.3(c)3.B, page 7 request deleting sentences 3 and 4.

o Stan Retoraj — clean up fee determination should be made by the code
enforcement officer and not the franchisee. No problem if made clear that
it is code enforcement.

o Mayor Morgan — will ask attorney

o Council Member Taylor — intent is to keep over the top filling of cans from
happening.

1 133.3(c)3.E,2, page 7 request delete entire paragraph.

o Stan Retoraj — nothing authorizes Benz to go onto private property for an
unscheduled pickup.

o Mayor Morgan — will ask attorney.

o Stan Retoraj — if it is primarily residential and people are allowed to have
extra service then it is ok. Encouraged by the thought of having more than
once a week pickups.

e Mayor Morgan — next document is from David Kniepp which states he is against
the policy but gives no suggestions for changes.

e Jim Rachels — outlined areas of concern
1. 13-2.1(c) — before mandatory trash most people had service from Benz and

regulated themselves. If going back to voluntary trash, what is point for city to

regulate contractual relationship between individual and private business.

Government overstepping bounds, no reason. Some council stated originally

had to be language about collections because of mandatory. That isn’'t case

now so why is city involved.

o0 Mayor Morgan — disagreement with regulations?

o Mr. Rachels — disagree with anything is regulated. If voluntary don’'t need
a program.

o Mayor Morgan — if voluntary are not regulated by paragraph C

o Mr. Rachels — if | choose to take service, ought not be regulated

o Council Member Holloway — Agree summary regulation only.
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Council Member Taylor — next page references self-haul.

Mayor Morgan — does that context define paragraph C?

Council Member Taylor — have no problem with paragraph C, reasonable.

0 Mr. Rachels — exclusion to paragraph C

2. Last council discussion was clear that language like qualified self-hauler
would require permit. Voted to eliminate permit requirements and limit to
notification only. 13-2.3A is one example, permit, application etc. Conflicts
with what was voted on.

3. 13-3.3E - legal action means what and who initiates the action. Ambiguous.
o0 Mayor Morgan — will ask the attorney

4. 13-6.1(a) requires franchisee shall notify and attempt to collect payment
through all available means. (b) Franchisee has to certify he has met (a)
before presenting bill to City. (c) Requires Benz to write demand letter and
threaten a lien.

o0 Mr. Rachels - Who is filing the lien, Benz or the city? Who has authority to
file the lien? Redundant and places lien fee on bill.

5. 13-6.2 — horrific section, basically section says council will make, enforce
ordinance. If person disagrees with fee to pay can bring dispute to council.
Council has authority to make and enforce, now adjudicate. Final and
conclusive. Made you legislator, judge, jury, and executioner. Separation of
power and check and balances.

o0 Mayor Morgan — against council having methodology on collecting past
due account.

0 Mr. Rachels — against council putting themselves in position of judges. No
recourse of dispute concerning a fee.

e John Burmeister — resident, takes one month to fill recycle container because
have been recycling for years. Not much goes into Benz collection. Concern
that the way I'm operating doesn’t help us meet requirement because not going
thru Benz but am recycling. If I go voluntary, will there be a central bin where |
can put my stuff for collection?

o Mayor Morgan — working with county to have facilities at dump and
currently have one site near corp. yard for recyclable. If need to increase
number of sites will do so.

o Mr. Burmeister — think people are in favor of recycling and suggest city
add sites to be counted for collection.

o Council Member Taylor — we are being credited for recyclables taken to
the local recycling centers.

o0 Mr. Burmeister — would stay with Benz if they would agree to once a
month pickup, option of different schedule. Also question 50% measured
by weight or volume?

o Mayor Morgan — based on weight.

o Mr. Burmeister — landfill does not fill up by weight, but by volume.

e Dave Matthews — didn’t get past the definitions. Confused on couple of things.
One definition concerning recyclable materials which includes wood, plastic
waste, bulky goods, waste oil, etc. Know wood and waste oil can’t go in blue bin

o OO
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now so what are you defining. Also what is bulky goods and plastic waste?
Please redefine.

o Other description for waste materials and would like to see those two
definitions reworded.

e |van Beyer — wondering about week trash requirement. Takes me about 3-4
weeks to collect recyclables but could not prove emptying weekly. Is weekly still
in there?

o Council Member Taylor — that refers to trash and not recyclables. Is a
health issue to have wet trash sitting around for several weeks?

o Ivan — what if | do waste dumping on my own.

o Council Member Taylor — is a state law and has to enforce, will go back
and look at it.

0 Ms Beyer — third point regarding yard waste. Approx. 70Ibs of yard waste,
called Benz and they have no separation for yard waste, and they take
and dump in the landfill. Seems not right.

o0 Mayor Morgan — is not a yard waste policy in this ordinance

o Council Member Taylor — correct, could make argument of how much
outrage for a third bin.

0 Ms Beyer — not a third bin, just a separate site to take yard waste that will
be accounted for.

o Council Member Taylor — county will not take it for conversion, would have
to take out of town and is not cost effective to transport it. Did not
generate enough years round to require a third bin program. Hard enough
to justify the 2 bin system.

0 Ms Beyer — not advocating third bin but a place to take the yard waste.

e Harvey Rose — comment to Council Member Taylor, some city parks
departments provide dump sites for compost to be used in city parks.

e Council Member Taylor — challenge is to advocate programs considering the
current budget. Would love to set up diversion program but need to mandate
cost.

e Brian Waterman — 13-2.3(b) parties who submit application to self-haul, second
sentence. Asked about that and said would be removed and it is still in there.
Want it stricken. If this passes tonight then effective 30 days from today, bills are
out for July and august people would have paid extra 3-4 weeks, is a refund
procedure set up?

o Council Member Taylor — will have to go back and review to ensure we
agreed to remove.

e Gwen Jensen — think should be something in there about responsibility of Benz
leaving trash cans at empty house left for months. Should find out if house is
empty. Neighbor house empty and can put on sidewalk, kicked around several
months. Benz accommodated me with smaller can but empty can taken into
empty yard, is city paying for that?

o0 Mayor Morgan — working on being reimbursed for those issues.

0 Ms Jensen — 400 Alvord, 235 Panamint. They put cans there that lay
empty for month. Is city paying, should be something about making sure
there is someone living at the address where they leave a can.
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Bud Clamp — only see listed 13-3.3(d) multifamily establishment and business
establishment. Speaking for tri-plex owners, only need one of each can, being
billed for three of each. Don't see level of service addressed in here. Would like
to sit with Benz and discuss levels of service for more than one property but can’t
because Benz doesn’t know where he is at. Bills keep accumulating.

o Council Member Taylor — 13-2.2(a) only refers to properties of 5 or more.
Your reference is considered residential not commercial. Hoping Benz is
listening to citizen’s comments relative to levels of service. Hoping Benz
will be creative with levels of service. If you self-haul must self-haul to
other sites, not neighbor’s trash can.

o Mr. Clamp — free up Benz hands for negotiations and remove city
references to determining.

Brian Waterman — application, is there one drafted?

o Mayor Morgan — no, will have in 30 days if ordinance passes.

Dave Matthews — yard waste definition of organic material or garden trimmings.
Could mean meat or food scraps which are not ‘yard waste’. Also concerned
about comments from Bud Clamp, thought we were supposed to be able to share
with neighbors and be able to haul for neighbor.

Mayor Morgan — thank you for your input, study session will be closed.

ADJOURNMENT

Rachel J. Ford, CMC - City Clerk
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This meeting was recorded and will be on file in the Office of the City Clerk for a
certain period of time from date of approval by City Council/Redevelopment
Agency. Meetings are recorded for the purpose of preparation of minutes.

CALL TO ORDER

ROLL CALL

Council Present: Mayor Steven Mayor Morgan, Council Members Ronald
Carter, Thomas Wiknich, Marshall ‘Chip’ Holloway, and Jerry
Taylor

Council Absent: None

Staff Present: Interim City Manager Harvey M. Rose; City Clerk Rachel J.

Ford; City Attorney Keith Lemieux; and other staff
APPROVAL OF AGENDA
No changes

Motion by Council Member Carter, second by Council Member Wiknich, 5 ayes, 0 nays,
0 abstain, 0 absent.

CLOSED SESSION - 6:06 p.m.

GC54956.9 (B) Conference with Legal Counsel - Potential Litigation - Public
Disclosure of Potential Litigant Would Prejudice the City of
Ridgecrest

GC54956.9 (A) Conference With Legal Counsel - Litigation - Will C.
Robertson v. Steven P. Mayor Morgan .et.al

REGULAR SESSION - 7:00 p.m.
PLEDGE OF ALLEGIANCE
INVOCATION

CITY ATTORNEY REPORTS

+» Closed Session
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o Council met on 2 items, Robertson case received brief report, no action
taken
o0 Undisclosed potential litigation, report only, no action
+« Other - None

COMMITTEES, BOARDS AND COMMISSIONS

First Council Meeting (1% Wednesday of the month)

Community Development Committee
Member: Steve Morgan, Ron Carter, Eric Kauffman, Jason Patin
Meetings: 1% Thursday of the month at 5:00 p.m.; Council Conference
Room
Next meeting August 5, 2010

e Mayor Morgan — announced next meeting date and encouraged public to
submit agenda items.

RACVB

Council Members Chip Holloway, Jerry Taylor
Meetings: 1% Wednesday of the month, 8:00 a.m.
Next meeting and location to be announced

e Council Member Holloway — gave RACVB report from this morning’s
meeting Wednesday, august 4 at Springhill suites

Parks, Recreation and Quality of Life Committee
Members: Ron Carter, Chip Holloway, Craig Porter, Jason Patin
Meetings: 1 Thursday of the month at 12:00 p.m.; Kerr-McGee Center
Next meeting August 5, 2010

e Council Member Carter — announced next meeting date
Youth Advisory Council
OTHER COMMITTEES, BOARDS, OR COMMISSIONS

e Council Member Wiknich — infrastructure committee next Wednesday at
5pm
e Council Member Taylor — city org has not met

CITY MANAGER/EXECUTIVE DIRECTOR REPORTS

+ GFOA - award announcement given by Harvey Rose. City has been awarded
once again for fiscal reporting. This year award will be presented to Tyrell
Staheli. Significant award that shows financial reporting of City is open and
honest.
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% Tax Allocation Bond Report

o Harvey Rose — gave update report of tax allocation bonds. Designated
account for funds deposit and next meeting report should be that funds
are in hand.

% Introduction of City Engineer

o0 Dennis Speer introduced new City Engineer Loren Culp. Licensed civil
engineer and land surveyor.

o Loren Culp — gave brief assurance to council that he would perform his
duties to the best of his abilities. Open door policy, willing to meet with
public regarding concerns. Encourages public involvement. Thanked for
the opportunity to serve the community and council.

+ Budget Amendments

o Harvey Rose — discussed the approved budget and amendments which
will be brought to council during July. Example of desire to fund housing
element study. Determined the funds can come from redevelopment
funds or done in-house and is now funded. Pavement Maintenance Study
for public works $60k can come from traffic development impact fees.
More money in the drainage development impact account, public works
priority list for equipment, 2 items identified for purchase at cost of $175k
for dump truck and front end loader. Propose to take balance needed
from drainage impact account leaving funds to cover the PMS. Police
captain position mentioned by police chief could be a retirement. Proposal
was to not fill the retirement vacancy and keep the police records clerk.
Additionally will find the $2000 for youth council will be found in salary
savings from the police captain. Hope to report at next meeting regarding
CALRecycle LAP, planning tech, and street lights. Building inspector
question of bringing in-house will take more time to analyze and contact
private companies and county discussions. This item will be brought back
to staff after July. RFP for median maintenance will be developed by the
parks and recreation director.

ORDINANCES AND RESOLUTIONS

1. Ordinance 10-04 - An Ordinance Of The City Council Of The City Of
Ridgecrest Amending The Ridgecrest Municipal Code As It Relates To
Curbside Service Rose

This ordinance was introduced for first reading, by title only, at the regular
Council meeting of June 16, 2010. It is brought to the Council at this time for
second reading and adoption.

e Mayor Morgan — study session held prior to this meeting, attorney is here
and we will attempt to go thru each of these items, then questions from the
board followed by public questions. Sec. 13-2.2(b) strike paragraph was
suggested.

o Keith Lemieux — commercial property ‘right-sizing’ unlike residential, this
allowed for flexibility because businesses have a larger variety.
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Mayor Morgan — because of this, the paragraph is ambiguous in its current
form.

Keith Lemieux — don'’t think ambiguous, reason doesn’t spell out size is
that is determined by the franchisee.

Council Member Holloway — request wording change.

Mayor Morgan — 13.2.3(a) change wording

Keith Lemieux — default setting is tell us both

Mayor Morgan — over the top program changes reviewed

Stan Retoraj — definitions need to be changed.

Mayor Morgan — any container, residential or commercial needs to be
covered.

Council Member Taylor — definitions of level full relative to commercial
then definition of overfilled meaning any container.

Keith Lemieux — no other section discusses.

Mayor Morgan — request to strike 2 sentences

Keith Lemieux — Franchisee can be changed to city, franchisee would still
need

Council Member Holloway — doesn’'t D leave unlimited options thereby
eliminating E?

Keith Lemieux — suggests cutting D rather than E. Commercial property
affected.

Council Member Holloway — every option is present in D that is also in E.
Keith Lemieux — putting this in is for the benefit of the public to
understand.

Council Member Taylor — difference in two is D addresses things in code
enforcement. What is in E is question of someone not addressing the
proper level of service they should have.

Mayor Morgan — should we kill D, E, Both, or leave both in. If eliminate E
are we still covered.

Keith Lemieux — if eliminate E then no longer bound to process before
resorting to legal remedies. This is procedure that ties our hands and
slows us down before going into court.

Council Member Carter — do want some due process. E gives the due
process.

Mayor Morgan — willing to cut D, both stay.

Mayor Morgan — 13-3.3(c) 3.E, 2 — additional pickups?

Keith Lemieux — read that city has acknowledged that more pickups than
normal had to be made.

Council Member Taylor — remove additional pickup language.

Keith Lemieux — streamlining process, cannot meaningfully change the
significance of the section. At some point may have a problem?

Mayor Morgan — other comments received in study session. Definitions.
Keith Lemieux — this is from other statutes in the code. Adopted from
those.

Council Member Wiknich — wood is listed as being recyclable but have
been told can't take it.
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Paul Benz — wood is recyclable but no value or market for it.

Harvey Rose — wood and oil are things can’t put into can so why include in
can.

Keith Lemieux — asked Mr. Benz to come up and assist us with this
definition.

Paul Benz Jr. — not what is recyclable but what programs city has set up.
Wood has not program currently.

Council Member Taylor — would like this to refer to a list that can be
amended as programs are created. Such as oil.

Paul Benz Jr. — potentially everything is recyclable, can you get permitted
for certain things or find a market for certain things. Defining everything
here would be a big list. Will city redefine the list in the ordinance every
time a market becomes available? Recyclable value that is reasonable to
process. Possible to recycle without losing money. State is not going to
allow burning all garbage.

Keith Lemieux — what we are saying, the way it is changed doesn’t say
thou shall recycle all materials listed here, if in future wood is recyclable,
isn’t important because this is a list of things that could potentially be
recyclable. Do we need both definitions? These were offered by Benz
attorney and don't recall these being used meaningfully different. Can cut
second definition.

Paul Benz Jr. — every things would be listed if left to us and be 40 pages
long.

Keith Lemieux — these are things that might be recyclable material.

Mayor Morgan — educational materials would define what goes in blue
can.

Paul Benz Jr. — bulky goods are things like couches and large items.

Keith Lemieux — purpose of definition is you pull out as recycled material
then it stays that. These are examples

Keith Lemieux — given use of term, do not want to adjust franchisee
section.

Ron Porter — wording suggesting. A complete list of recyclable material
that will be accepted by franchisee is maintained for public inspection by
the city and the franchisee.

Council Member Taylor — list of materials part of educational materials.
Mayor Morgan — 13-2.1(c) — this is for the franchisee and we have right to
regulate these aspects of the service.

Mayor Morgan — what you are saying is (c) gives city authority and we are
in charge.

Keith Lemieux — if we give an exclusive franchise, we maintain the right to
regulate aspects of trash service.

Mayor Morgan — comment or question of recycling on a different schedule.
We are saying you can opt out, have both, or have one or the other.

Keith Lemieux — this is for commercial so there is no opt out.

Mayor Morgan — there is no provision at this time for service on a different
schedule
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Keith Lemieux — correct.

Council Member Wiknich — not a permit needed, city needs to be put on
notice that you are self-hauling

Keith Lemieux — all requiring is they fill out a piece of paper stating their
address and opting out of service.

Council Member Wiknich — change wording.

Keith Lemieux — regarding returning bins, first draft required an affidavit to
get permit. People still had to return the bins just didn’t have to swear
under oath.

Mayor Morgan — since billing cycle went out and if someone has paid the
bill then chooses to opt-out when this takes effect, there may be a refund
due to the customer.

Keith Lemieux — at end of 30 days people may exercise their rights. If
they do, obligation for service ends at that time. Could have take effect at
end of billing cycle.

Mayor Morgan — 13-3.3(b) ‘as determined by City’.

Mayor Morgan — 13-6.1(a) payment to franchisee.

Paul Benz Sr. — attorney is not present, have never seen this document.
Accusations are made and don’t have chance to defend ourselves.

Mayor Morgan — you don’t want that statement in there correct?

Keith Lemieux — do you attempt to collect delinquent accounts?

Paul Sr. — we attempt two times.

Paul Jr. — we do not want this ordinance to be changed.

Paul Jr. — we do the billing. This changes several things. | don’t
understand it or know how to direct my people after this in enacted.

Paul Sr. — we are not included in this. Will contact our negotiating attorney
and discuss this. Accusations he has approved some of this garbage.
Mayor Morgan — once hearing is concluded on disputes, option of going to
judicial court is still available.

Council Member Holloway — sale or gift of recyclables, does that prohibit
donations to charitable organizations?

Council Member Taylor — example of bottles cans to boy scouts.

Council Member Holloway — may want to change municipal code 4 article
5

Council Member Holloway — property owner communicate confirmation of
property manager to franchisee in writing.

Paul Jr. — in writing. Email is acceptable. Something for the file.

Council Member Holloway — can create a form.

Council Member Holloway — page 7 C, in the event we go to conversion
process of trash to diesel, will this restrict us so we no longer have control
of the trash stream?

Keith Lemieux — would have to change at that time.

Council Member Taylor — understood that if we go that direction would
have to change and would include other waste streams.

Council Member Holloway — not real confident, don’t think is clear to legal
remedies.
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Keith Lemieux — publically expressing objection.

Council Member Holloway — don’t want to be in the mix on that as a
council man.

Paul Benz Sr. — state law does not allow any entity to regulate recycling.
What you are doing here is giving us the right to pick it up. Doesn’t stop
you from picking up recyclables for other people. To clarify, state has
already taken care of that. Can'’t collect rubbish or non-recyclables. Don’t
think you have to even address this. We and you cannot regulate who
can recycle in the state of California.

Mayor Morgan — open for public comment. Remind that all the stuff
discussed about fines, liens or penalties is for those who remain in the
program and don’t pay the bill. Does not apply to those who opt out.

PUBLIC COMMENT:

Jim Rachels — frustrated because council doesn’t get it. Before mandatory
trash was no obsession about relationship between private business and
city. Public is demanding council give up control, council is saying no.
Why? Last council meeting public was clear that city should not be
involved with regulation regarding residential trash if voluntary. Council
Member Wiknich stated to gut the ordinance leaving notification to self
haul only. Only thing city needs to do is regulate the price. Level of
service, pick up times or anything else city does not need to be involved.
Regarding ordinance, demand council not vote on tonight, this document
does not look like what was agreed to verbally at last council meeting.
Public should have right to see final written version before council votes.
To be fair should see final version. Idea city says will record lien
necessary is repugnant.

Mayor Morgan — that is for someone receiving service and doesn’t pay the
bill.

Mr. Rachels — if council intends to attach property taxes, that clouds
property, same as a lien. City is redundant. Unnecessary expense to
owner. Finally, | don’t trust city council. Have relied too much on intent
when in your benefit but if not in your benefit rely on written document.
When you say Final and conclusive isn’t that, | don’t trust you. Should be
your burden to bring legal action against nonpayers, not the other way
around. City entered into foolish contract with Benz and has been trying
to shift liability of contract onto residents. City should opt out of being in
trash business.

Keith Lemieux — statement made that council member Council Member
Wiknich instructed to cut out sections and not done. | believe made all
changes instructed. Did cut all portions of 13.2.3 regarding conditions of
receiving permit. What is left is application to fill out.

Mr. Rachels — did you review tapes of meeting or just notes.

Keith Lemieux — just the notes.

Robert Eierman — Mr. Lemieux did not do adequate job. Review the
tapes. You have presented a substandard document that does not
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comply with first reading. Mr. Council Member Wiknich suggestions not
done, application changed to notification. Slightly off topic, comment on
what Paul Benz Sr. said and that is that 1994 Supreme Court decision
rancho mirage. Declared exclusive recycling franchise to be
unconstitutional and not in compliance with AB939. One of the lead
attorneys on winning side was Flannigan and Flannigan. You should
know contract is null and void, cannot take peoples recyclable material
without compensating them.

Keith Lemieux — section 13.2.3(d) does use term application repeatedly, if
you want to change it to notification then that is fine.

David Kniepp — adding bureaucratic function. Invasive regard to property
rights. Example of dad and son playing basketball and net getting torn.
Requirement to replace before being allowed to play. Same condition is
parallel. Strike. 13-2.3(b). Giving notification is requirement prior to self-
hauling.

Bud Clamp - still confused, does city council give Benz and me
permission to sit down and discuss my level of service at home address
and tri-plex? Would rather not self-haul.

Keith Lemieux - tri-plex is considered single residential premises.
Obligation is only for one trash service. Believe can ask for additional
services for any residence, could also elect to not have any service.

Bud Clamp — since this came into effect we went from single set of cans
and are now being billed for 3 of each. Did not ask for or want the
additional service. Am | allowed to sit down to discuss.

Paul Benz Jr. — what Bud has been asking is Benz was under agreement
to provide trash and recycling for each residential dwelling. If this passes
tonight, would be eligible to have just one. Benz would like to give level of
service, but don’t want to break agreement with City.

Council Member Taylor — that is what has changed, you can negotiate.
Bud Clamp — for single residential, had trash service and want to continue
to have trash and recycle, but fill recycle can only once per month.

Mayor Morgan — no provision for that right now.

Ron Porter — one thing bothering me is health code problems, city’s
authority to deal with nuisances is already covered in the California
government code. Causes more problems. Could just refer to code, this
is overkill. Other pointis it says in 13.1.3 solid waste removed at least one
per week. Literally means have to empty trash in bathroom once a week
or in violation. Understand standing trash is health concern but this is
overly bearing. All falls under health and safety code.

Keith Lemieux — did come up at last meeting, can provide to you after
meeting.

Ron Porter — basic self-haul is citizen has to make notification to city
without permitting process.

Keith Lemieux — correct, will be clear that you are, where you are, and
which services you are opting out of so we can notify Benz.

Joe Conway — regarding lien. Equal justice. Punishment is skewed
toward homeowner. Here are allowing individual subscribers in 13-2.4 on
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residential properties each unit having own residential service?
Homeowner gets hit with the lien and apartment dweller could walk out on
service and no lien. Idea of lien is like using sledgehammer rather than
traditional collections. Where do you apply a lien?

Keith Lemieux — if they owe us money, and they have property identified,
then yes. Enforcing against a renter is more difficult for the city but in the
interest of giving people the choice we put this section in.

Joe Conway — normally you would take someone to collections. You have
allowed renters to walk out but property owner gets a lien.

Council Member Taylor — talking about 13-2.4(b) was added to be more
clear for renters. Let's assume you are a renter, we won’t lien your
property if you have delegated to renters. Only if you are the resident.

Joe Conway — took water board to court for liens. You are opening a large
can of worms. Had | been successful, water board would have had to go
back 60k to adjust liens. Take out the word lien. This is too big for
property owners.

Paul Benz Jr. — try to be brief, honestly believe everybody has good
intentions to solve this issue. Benz sanitation can’t support ordinance
change. Too much involved and too many unknowns. Want to be put on
record with that. Everybody is frustrated, can’'t support because this
document requires a lot of enforcement which will take more people, man-
hours, and money. Contradictory with city’s agreement with Benz.
Confused how to proceed. Don’'t have agreement on how to change
things. Franchise agreement or ordinance, which do we follow? Too
many changes to implement. We have to figure out what to do with the
supplies when we make changes to individual accounts. Billing is getting
better, trying to straighten it up and have reimbursed city for billing errors.
Going to get hairy to make changes with billing when this goes into effect.
Having trouble with mandatory and voluntary which do not go together.
This is confusing with billing, potential for refunds, property owners,
property managers, renters. If | have to produce this information have to
have promise to replace lost or damaged carts and unpaid bills. While
intentions are good, other things need to go along with that. Fiscal impact
is unknown. That is an honest statement. Trying to pass something we
do not know what it will do to Benz or the city, such as hiring more code
enforcement officers or Benz loses percentage of investment. Caution
council and this will create more of storm than it will solve.

Ivan Beyer — had couple of comments. 13-6.1(a) strike ‘available means’
and regarding tri-plex understand that two renters are on travel major time
and don’t generate enough trash for once per month. Level of service
would be wonderful. Regarding trash carts that are $60 per cart, trash
cans will often blow down street and some loss due to wind. Recycling
cans have stenciled numbers and are traceable and need replacement,
but possible suggestion is if cans aren’t retrieved, charge renters up front
the cost for trash can and they get it back when they discontinue service
and return can. Level of service, may not need as many trucks as
purchased. Nobody wants to overspend on capital. Hope there is more
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room for negotiations with Benz and room for improvement. Want to see
in writing before approval. When making changes you have a form and to
condition to help on revisions. Even programs have such things that
highlight the changes.
Walt Maurer — | too write specifications and going back and forth with
contractor that once sign off then that’s it. We have all discussion then
pass, don’t define after passed. Some of us do not trust. To try to
wordsmith in real time is risky. There are so many changes that have
occurred even since the special study session at 5:00pm. Thank citizens
for their comments. Would like it if you would think more in line as citizens
so burden doesn’t fall on citizens. Interesting situation. Benz expressed
they do not want this ordinance passed. Every citizen here would prefer
you not pass this ordinance tonight. Downside is every week this
voluntary ordinance isn’t passed is that much more time we are under
mandatory system with additional costs. | find it a rare occasion when we
are in agreement with city’s trash collector. Asked for show of hands.
Craig Bradley — topic for council, when council approved charges there
was a cost per service and cost per added regarding collections added by
Benz. Concern that if you don’t address that tonight when people adjust
service, how will be handled? $3.74 cent per month charge currently, may
be left on bill and public will be upset for costs when bill doesn’t go down.
Use caution.
Dave Matthews — reluctant to suggest but will go ahead. Been waiting a
long time to get this opt-out option. However, considering some
comments made previously and what Mr. Benz has said, would urge you
to not do second reading tonight and get a final version out and let
everyone look at it. Once concern thought there was an October time limit
and is it in effect. If you delay another reading where do we stand?

o Harvey Rose — answer is yes and would have to file for an

extension.

Brian Waterman — any reason can’t call special council meeting and
review again?

Public comment closed at 9:20pm

Council Member Holloway — last meeting came to point where we bridged
a gap with citizens and council. Agree with public. | see so much
ambiguity that | am frustrated it won’t make it in translation. Reminded of
electric football game. Calrecycles gave parameters, those have
changed, then public said don’t put on tax rolls and they would pay and
then weren’t happy, Benz agreement based on CALRecycle way and now
has changed and capital investment was changed. Council trying to deal
with public and getting further apart. Biggest concern is that if this is going
to get passed and Benz is confused to implement, cost for enforcement,
why go down this path. Calrecycles has become the most flexible of the
group. They are willing to give us enough time and flexibility with the
assumption we will meet the diversion rate. Wait for another council
meeting this month and start with voluntary. Point with Benz, we need to
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go back to square one. Two attorneys’ in room in friendly environment
and everyone agrees have to start over and all going to take hits. Need
third party arbitrator. Feel need to start over. Good money after bad and
compounding those losses. Need different ordinances for commercial and
residential. We went backwards and not willing to approve this.

Council Member Taylor — understand chip’s point, appreciate input but my
concern is | don’t think we will ever bring an ordinance thru that certain
people will ever like. Concerned about the others out there who expect us
to move forward and do something. Don’t see where this council or
administration has been out there, only did it because of state.
Agreements were passed in 2007, trying to get thru this and not willing to
keep kicking this can down the road. We won'’t get agreement from
citizens even if we put everything in this. Fine if we want to rewrite and
bring back, no matter what ordinance we pass, anything that includes opt-
out for Citizens Benz won’t agree. Don’t disagree with why they are in this
position, trying to move forward, and wordsmith to death at this point.
Council Member Wiknich — agree but same arguments can be used to do
it or not do it. In my contact with people in this community since last
September, the only thing heard continuously is you have to give voluntary
segment to trash ordinance. Get rid of mandatory for residential property
owners. Not because 50 people here but also because others out there
have said it. Have taken too long and is time to make decision and work
on implementing new section to this program. Number of changes on
commercial side as well as residential. People have said to make these
changes, we are not done and there is more to be done, but have to move
forward. Mr. Maurer good point of longer we have mandatory on
residential side the bill is getting bigger. Finally will put an end for those
who want out of the program. Also working on correcting errors on the
billing. Trying to make this better and this is a big step to move forward
and give people opportunity to opt-out. Longer we don’t madder they (the
citizens) get.

Council Member Carter — impossible to please everyone, not going to
happen. Success of government is compromise and some people won'’t
compromise. I'm here to represent everyone; citizens want to opt-out.
Tired of delaying the decision. Ready to pass this tonight.

Mayor Morgan — when you work on issue so long and try to make changes
people request, twist and turn, you get to point that is counterproductive.
Understand this is not perfect ordinance, citizens have spoken and want
this option. Agree pieces of puzzle are not all in place, but believe we can
work forward. Appreciate everyone’s comments and input. Do | have a
motion?

Recommended Motions - 2 motions

Motion To Waive Reading In Full And To Adopt By Title Only, Ordinance
No. 10-14, An Ordinance Of The City Council Of The City Of Ridgecrest
Amending The Ridgecrest Municipal Code As It Relates To Curbside
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Service made by Council Member Carter, second by Council Member
Taylor. 4 ayes, 1 nay (Council Member Holloway)

Requires A Second

Motion to adopt, by title only, ordinance no. 10-04, An Ordinance Of The
City Council Of The City Of Ridgecrest Amending The Ridgecrest Municipal
Code As It Relates To Curbside Service as amended made by Council
Member Carter, second by Council Member Taylor, 4 ayes, 1 nay.

Requires A Second

CONSENT CALENDAR

All items on the Consent Calendar are considered to be routine by City staff and
will be approved in one motion if no member of the Council or the public wishes
to comment or ask questions. If comment or discussion is desired by anyone,
that item may be removed from the Consent Calendar and be considered
separately, with public comment, before action is taken.

2. Resolution No. 10-, A Resolution Of The Ridgecrest City Council Adopting
A Sewer User Charge For District Fund 20455 For The 2010-2011 Fiscal
Year Speer

This Resolution adopts a sewer user charge equal to the previous year’s
charges. The charges are for the use of City sanitation facilities for the 2010-
2011 fiscal years. The charges are as follows:

Single Family Residence $120.00
Multi Family Residence $ 96.00
Mobile Homes $74.00

3. Resolution No. 10-, A Resolution Of The Ridgecrest City Council Approving
A Loan Between The Waste Water Fund And The City General Fund For
Cash Flow Purposes Staheli

With the adoption of the Fiscal Year 2011 budget we knew the General Fund
reserve would be below the recommended level. In order to maintain the
recommended City services using the lower than ideal reserve level we find it
necessary to submit for a short term loan from the City's Waste Water fund. We
are requesting $3 million loan which will be paid back on or before June 30th,
2011.

4. Resolution No. 10-, A Resolution Of The Ridgecrest City Council
Announcing Proclamations Prepared For The Month Of July 2010 And
Scheduled Date Of Presentation Rose

The Ridgecrest City Council receives requests for presentation of ceremonial
proclamations for various event and observations. The following proclamations
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10.

have been processed and will be presented at location, date and time shown
below:

Proclamation Titles With Date, Time And Location Of Presentations

1. Honoring Ridgecrest Citizens — Rev. ‘Chuck’ and Helen Hobson — June 2010

This proclamation will be presented on Thursday, July 8, 2010 at 12:00
NOON at City Hall

Minutes Of The Reqular City Council/Redevelopment Agency Meeting Of

May 19, 2010 Ford
Minutes Of The Reqular City Council/Redevelopment Agency Meeting Of
June 2, 2010 Ford
Council Expenditure Approval List (DWR) Dated June 18, 2010 In The
Amount Of $283,125.91 Staheli
Council Expenditure Approval List (DWR) Dated June 22, 2010 In The
Amount Of $2,159.66 Staheli
Agency Expenditure Approval List (DWR) Dated June 18, 2010 In The
Amount Of $ 18,443.66 Staheli
Agency Expenditure Approval List (DWR) Dated June 22, 2010 In The
Amount Of $ 430,641.88 Staheli
ltem 2 & 3pulid

Motion by Council Member Wiknich, second by Council Member Carter. Motion
carried voice vote of 5 ayes.

Iltem 2 discussion:

Dave Matthews — annual recertification, sewer fees more for single family
residence?

0 Harvey Rose — each unit, no change to fees.

Ron Porter — why is this on the agenda? Article 13 to put on property taxes?

o Dennis Speer — is required to adopt annually even if no change.

o0 Ron Porter — if Article 13 to put on tax rolls, number 3 wants to borrow
money from it. That is the way it is put on property taxes, question
borrowing money from it in item 3.

o Harvey Rose — internal loan since insufficient funds to begin new year,
permitted by state law provided we state payback. General revenues
begin after first quarter.

Mike Neel — researched necessary information on status of fund. Understand
wastewater fund has about 12 million and annual revenues are 2 million.
Overhead expenditures of 1 million and a franchisee fee of 875k. increase to
fund is only 125k yet online to build new plant in 2013. Making a loan for first
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quarter. What kind of revenues expecting and likelihood these revenues will be
as anticipated. Cannot deplete the wastewater fund. If can’t pay back where are
we.

0 Harvey Rose — users are not expected to pay the entire cost, pursuing
grants and low interest loans to build the plant. Revenues are on different
schedule. Normally general fund has sufficient funds to carry over to next
quarter. Is not the case, short term loan internally? Fortunately can set
own interest rate to pay back. Finance director has given up to six month
but anticipates payback in first quarter.

o Mike Neel — grant generally covers about 1/3 of cost of plant and paying a
lobbyist to get this grant.

o0 Mayor Morgan — need to have agenda item to discuss wastewater plant
construction.

o0 Mike Neel — personally let spending get out of control and let reserve
deplete, did not amend spending, robbing peter to pay Paul didn’t pay
peter back. Critical part of infrastructure and can’t let it go down.

2 & 3 motion by Council Member Taylor, second by Council Member Carter, 5 ayes.

PUBLIC COMMENT

Persons wishing to address the Council on matters that are within the Council's
jurisdiction and do not already appear on the agenda, may do so at this time.
Pursuant to the Brown Act, the City Council may not take action on an item that
does not appear on this Agenda. Speakers are limited to five (5) minutes. The
PUBLIC COMMENT section of the Agenda is limited to a total of sixty (60)
minutes. Speakers are asked to provide their name and address for the record.

David Allen — year ago spoke on variances and CUP’s. Offering help. Worked
with several people to correct these. Thanked council for service, doing great
job.

0 Mayor Morgan — have Mr. Allen get with Matthew Alexander.
Walt Maurer — Mr. Council Member Taylor's reference to advisory vote of
measures A & B. voluntary is already in effect because was not advertised as an
advisory vote. Secondly point out that number of people looked at basic intent
on March 3 to adopt or resolve the resolution. Council did not look at basic intent
but at legality that could cause problems for council. Lastly, mayor’s policy
requests refrain of applause of speakers. Applause is not done out of spite or
disrespect to city council. Cannot construe as disruptive. Telling you tonight,
when | hear speaker with whom | agree, | want to express that agreement by
short simple applause and encouragement to those who got up and expressed
their opinion and continue to do the same.
Dave Matthews — look around with respect to Mr. Council Member Holloway here
with his |I-phone has come a long way with technology. When look at ordinances
and hear references of what state and federal are saying. Made comment, long
ways since Moses came down from mountain with ten commandments.
Mike Neel — thank Mr. Mayor Morgan in role of fireworks show last weekend.
Thank you very much.
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Robert Kirk — matter of public safety. Tonight at Jackson park, a lot of cars
parked along curb. Disabled lady in wheelchair. Dark enough other cars could
not see her, needs to be redlined and a cross walk and maybe a four-way stop.
All four sides redlined with a cross walk. During school time, kids cross over and
there have been several close calls and this time was a lady in a wheelchair.

MAYOR AND COUNCIL COMMENTS

The Mayor and Council Members may make a brief statement. In addition,
Council Members may ask questions of staff or the public for clarification on any
matter make a request of staff for factual information, or request staff to report
back to the Council at a later meeting concerning any matter. In addition the
Mayor or any Council Member may direct the City Manager to place an item of
business on a future agenda

Council Member Wiknich — would like to echo compliment received of Mr. Mayor
Morgan about the fireworks. Hope is bigger and better next year. Great display.
Thank a number of people who came by to see me on trash issue, received a lot
of encouragement to move forward. While not perfect we will march on. Hope
we use this as step toward getting closer toward something that is a little bit fairer
for people. Goal to reach decisions that are fair. Frustrated with not having
answer all the time. Depend on people to give me their ideas. A lot of times
those ideas are good.

Council Member Carter - what was passed tonight came from the citizens.
Appreciate it very much, easier to accomplish with citizen input. Need to stop
pulling in opposite directions and begin to move forward in the same direction.
Some people does not matter what we do, you find a way to argue and fight.
Don'’t believe is the American way.

Council Member Taylor — appreciate what the lion’s club has done. Sure will see
lots of letters to editor from individuals not satisfied, but certain we have done
what most citizens wanted. As good as could get at this point and understand a
lot to do to implement. Appreciate people coming down. appreciate Mr. Allen
holding us accountable. Relative to the crossing, Mr. Speer and | do not see eye
to eye but going to put more pressure to try and get a safer intersection. Ask
parents to see that intersection stays safe. Won't look at letters to the editor,
going to bed knowing we are moving forward to put this behind us.

Council Member Holloway — no matter what side of the issue you are on, still get
blasted and taken to court. Lost more votes in last year on council, starts from
the beginning. Whole exercise has irritated me from the beginning. Brian
Brittany said 90% of what we do is dictated by the state. As | go to state offices
and see how arrogant officials at the state are, | am more frustrated that we did
not take them on. Calrecycles gets more heat than council, and they are only
trying to enforce the state law. Concern with ordinance is level of service and
price has not been addressed. Think need to come back with same voracity and
address those issues. Relationship between franchisee and customer will
continue to suffer, need to come forward with new facility. Also missed fireworks
show, but in past two days reviews have been incredible. Would not have been
what it was without the spirit of Mr. Mayor Morgan.
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Mayor Morgan — one thing draft environment impact report dealing with our
landfill, expand capacity of landfill and lifespan to 2025. Critical this occur and
hope citizens with go to kern county site and make comments supervisors need
to approve permit. Did something tonight, a step forward. Some people will
disagree and vehemently argue that. Chip left out information; rates over the
years, council constantly denied rate increases or gave minimal increases. Cost
for services was because contract was in place. [f take all fees Benz wanted,
rate would have been over 20.00 per month. When looking at the cost, take that
type of information into formula. Labor of love on fireworks, major contributor is
Ridgecrest Lions Club. We did this at one point in our life because we wanted to
improve the community, at some time will get filleted won’t stop, certain
individuals will question everything we do because that is how they will get their
15 minutes of fame. That’s just how it is. I'm ok with that because you can’t
expect being in public office and not have people rip you to shreds. Hope
everyone had a safe and happy fourth of July, condolences to Jerry Council
Member Taylor and family. Please have safe week and back at it again in couple
of week. We need your comments, email us talk to us.

ADJOURNMENT

Rachel J. Ford, CMC - City Clerk
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PREPARED 07/01/ 2010, 10:29: 09 EXPENDI TURE APPROVAL LI ST PAGE 1

PROGRAM GM339L AS OF: 07/02/2010 CHECK DATE: 07/02/2010

ClI TY OF RI DGECREST

UNI ON BANK- GENERAL CHECKI NG BANK: 02

VEND NO SEQ# VENDOR NAME EFT OR

I NvVOI CE VOUCHER P. O. BNK CHECK/ DUE ACCOUNT | TEM CHECK HAND- | SSUED
NO NO NO DATE NO DESCRI PTI ON AMOUNT AMOUNT

0004676 00 AFLAC- FLEX ONE

191082ER PRO702 02 07/02/ 2010 001-0000-218. 20-03 JUNE10 FSA ADWN FEES 50. 00
VENDOR TOTAL * 50. 00

0000859 00 ALTAONE FEDERAL CREDI T UNI ON

PPE 06/ 27/ 10 PRO702 02 07/02/ 2010 001-0000-218.03-02 PPE 06/27/10 PEAR DUES 1, 505. 00
VENDOR TOTAL * 1, 505. 00

0001625 00 AMERI CAN RED CROSS

104496 000926 02 07/02/ 2010 001-4620-462.36-01 PR/ JP/CPR, LI FEGRD CERTS 141. 00
VENDOR TOTAL * 141. 00

0003509 00 AMERI PRI DE

2100023622 000926 02 07/02/ 2010 001-4630-463. 28-05 PR/ JP/ UNI FORM CLEANI NG 34. 29

2100023626 000926 02 07/02/ 2010 001-4630-463. 28-01 PR/ JP/ VETMOPS, DUSTEX, TW.S 91. 48

2100023623 000926 02 07/02/ 2010 002-4340-434. 28-05 ST/ EC/ UNI FORM CLEANI NG 40. 99

2100020671 000926 02 07/02/ 2010 002-4340-434. 28-05 ST/ EC/ UNI FORM CLEANI NG 47. 75

2100022060 000926 02 07/02/ 2010 002-4340-434. 28-05 ST/ EC/ UNI FORM CLEANI NG 61. 26

2100021562 000926 02 07/02/ 2010 005-4554-455. 28-05 WW JB/ UNI FORM CLEANI NG 67.84

2100023274 000926 02 07/02/ 2010 005-4554-455. 28-05 WW JB/ UNI FORM CLEANI NG 41. 66

2100019767 000926 02 07/02/ 2010 005-4554-455. 28-05 WW JB/ UNI FORM CLEANI NG 41. 66

2100017842 000926 02 07/02/ 2010 005-4554-455. 28-05 WW JB/ UNI FORM CLEANI NG 63. 58

2100023627 000926 02 07/02/ 2010 130- 6510-651. 28-01 CH/ JP/ WETMOPS, DUSTEX, TW.S 51.01

2100023624 000926 02 07/02/ 2010 140-6710-671. 28-05 PW EC/ UNI FORM CLEANI NG 134. 80

2100020672 000926 02 07/02/ 2010 140-6710-671. 28-05 PW EC/ UNI FORM CLEANI NG 134. 80

2100022061 000926 02 07/02/ 2010 140-6710-671. 28-05 PW EC/ UNI FORM CLEANI NG 17. 84
VENDOR TOTAL * 828. 96

0005688 00 APPLI ED TECHNOLOGY GROUP, | NC

194761 000926 02 07/02/ 2010 001-4210-421. 23-02 PD/ RS/ RADI O REPAI R 92. 31

194762 000926 02 07/02/ 2010 001-4210-421. 23-02 PD/ RS/ RADI O REPAI R 91. 23
VENDOR TOTAL * 183. 54

0005021 00 AVI D | DENTI FI CATI ON SYSTEMS, | NC.

278744 000926 02 07/02/ 2010 001-4210-421. 36-03 PD/ RS/ PETTRAC CHI PS 512. 50
VENDOR TOTAL * 512.50

0009999 00 BALAS, SHANNON

9867/ 1215 000926 02 07/02/ 2010 001- 0000-220. 07-00 PR/ JP/ RFND RM DEP- BALAS 100. 00
VENDOR TOTAL * 100. 00

0005239 00 BEACHLER ENTERPRI SES | NC.

1038 000926 02 07/02/ 2010 113-6010-601. 34-01 AD/EP/2 KEYS TO THE CI TY 60. 00
VENDOR TOTAL * 60. 00

0003427 00 BECHTEL, ALICE M

5/13-06/15/10 000926 02 07/02/ 2010 001-4620-462. 28-15 PR/ JP/ AEROBI CS CLASSES 348. 60
VENDOR TOTAL * 348. 60
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VEND NO SEQ# VENDOR NAME EFT OR
I NvVOI CE VOUCHER P. O. BNK CHECK/ DUE ACCOUNT | TEM CHECK HAND- | SSUED
NO NO NO DATE NO DESCRI PTI ON AMOUNT AMOUNT

0001466 00 BOWLI NG, KAREN

6/ 15-06/17/10 000926 02 07/02/ 2010 001-4620-462. 28-15 PR/ JP/ CRAFT CLASS 352. 80

6/ 22- 06/ 23/10 000926 02 07/02/ 2010 001-4620-462. 28-15 PR/ JP/ CRAFT CLASS 33. 60
VENDOR TOTAL * 386. 40

0009999 00 BRI ER, DEBORAH

9745/ 3622 000926 02 07/02/ 2010 001- 0000-220. 07-00 PR/ JP/ RFND RM DEP- BRI ER 150. 00
VENDOR TOTAL * 150. 00

0005721 00 BURFEI NDT, STEPHEN

6/ 07-06/17/10 000944 02 07/02/ 2010 001-4620-462. 28-15 PR/ JP/ SOFTBALL OFFI Cl AL 24. 00
VENDOR TOTAL * 24. 00

0005204 00 BURGESS, YOKO

6/ 07-06/17/10 000926 02 07/02/ 2010 001-4620-462. 28-15 PR/ JP/ TENNI S CAMP #1 1, 554. 00

6/ 21-06/24/10 000926 02 07/02/ 2010 001-4620-462. 28-15 PR/ JP/ TENNI S CAMP #2 441. 00
VENDOR TOTAL * 1, 995. 00

0001141 00 CA DEPARTMENT OF JUSTI CE

794238 000936 02 07/02/ 2010 001-0000-323. 02-00 PD/ RS/ FI NGERPRI NT APPS 1, 089. 00
VENDOR TOTAL * 1, 089. 00

0000291 00 CAL SUN POOLS

7992 000934 02 07/02/ 2010 001-4630-463. 37-01 PR/ JP/ DRUMS ACI D 441.76
VENDOR TOTAL * 441. 76

0004304 00 CALI F PUBLI C EMP RETI REMENT- MEDI CAL

JULY10 PREM UM PR0O702 02 07/02/ 2010 001-0000-218. 05-00 JULY10 PREM UM ACTI VE 51, 753. 08

JULY10 PREM UM PR0O702 02 07/02/ 2010 110- 0000-218.01-04 JULY10 PREM UM ADJ . 04

JULY10 PREM UM PR0O702 02 07/02/ 2010 110-0000-218.01-04 JULY10 PREM UM RETI RED 1,827.32
VENDOR TOTAL * 53, 580. 44

0000227 00 CAMPBELL HEATI NG & Al R COND.

24798 000934 02 07/02/ 2010 001-4630-463. 23-04 PR/ JP/ REPAI R GYM AC 85. 00
VENDOR TOTAL * 85. 00

0005745 00 CAMPBELL, BROOK

6/ 07-06/24/10 000933 02 07/02/ 2010 001-4620-462.28-15 PR/ JP/ Gl RLS BASKETBALL 341. 25
VENDOR TOTAL * 341. 25

0005746 00 CAMPBELL, NATHAN

6/ 07-06/24/10 000933 02 07/02/ 2010 001-4620-462.28-15 PR/ JP/ Gl RLS BASKETBALL 341. 25
VENDOR TOTAL * 341. 25

0002710 00 CAMPBELL, ROBERT

6/ 14-06/17/10 000933 02 07/02/ 2010 001-4620-462.28-15 PR/ JP/ YTH BASKETBALL 5-7 868. 00

6/ 14- 06/ 17/10 000933 02 07/02/ 2010 001-4620-462. 28-15 PR/ JP/ YTH BASKETBALL 8-10 1, 291. 50
VENDOR TOTAL * 2,159. 50
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VEND NO

I NVOI CE

NO

SEQ# VENDOR NAME
VOUCHER P. O
NO

BNK CHECK/ DUE

DATE

ACCOUNT
NO

EFT OR
HAND- | SSUED
AMOUNT

0000232 00
25716 MF&IVH

0001664 00
SXK8377
SXK6642
SXG1437
SXZ7340
SZD1620

0003197 00

PC 07/02/ 10
PC 07/02/ 10
PC 07/02/10
PC 07/02/ 10
PC 07/02/ 10

0003197 00

PC 07/02/10
PC 07/02/ 10
PC 07/02/ 10
PC 07/02/ 10
PC 07/02/ 10
PC 07/02/ 10
PC 07/02/ 10
PC 07/02/ 10
PC 07/02/ 10
PC 07/02/ 10

0003197 00

PC 07/02/ 10
PC 07/02/ 10
PC 07/02/ 10
PC 07/02/ 10
PC 07/02/ 10

PC 07/02/10.

0001671 00
908283

0005445 00
7300513487
21885371

CARDI NAL PLUMBI NG CO

000934

02

CDW GOVERNMENT

000932
000932
000932
000933

02
02
02
02

Pl 0446 006465 02

CITY OF RI DGECREST -

000928
000928
000928
000928
000928

CITY OF RI DGECREST -

000929
000929
000929
000929
000929
000929
000929
000929
000929
000929

CI TY OF RI DGECREST -

000930
000930
000930
000930
000930
000930

07/02/ 2010

I NC

07/02/ 2010
07/ 02/ 2010
07/02/ 2010
07/ 02/ 2010
07/02/ 2010

07/02/ 2010
07/ 02/ 2010
07/02/ 2010
07/ 02/ 2010
07/02/ 2010

07/02/ 2010
07/ 02/ 2010
07/02/ 2010
07/ 02/ 2010
07/02/ 2010
07/ 02/ 2010
07/02/ 2010
07/ 02/ 2010
07/02/ 2010
07/ 02/ 2010

07/ 02/ 2010
07/02/ 2010
07/ 02/ 2010
07/02/ 2010
07/ 02/ 2010
07/02/ 2010

001-4630-463

111-6119-619
111-6119-619
111-6119-619
111-6119-619
111-6119-619

PETTY CASH, CK GRP- A

001-4210-421.
001-4210-421.
001-4210-421.
001-4210-421.
066-4610-410.

PETTY CASH, CK GRP-B
001-4199-419
001-4620-462
111-6119-619
210-4126-418
210-4126-418
210-4126-418
210-4126-418
210-4126-418
210-4126-418
210-4126-418

PETTY CASH, CK GRP-C

001-4199-419
113-6010-601.
113-6010-601.
113-6010-601.
113-6010-601.
113-6010-601.

CLI NI CAL LAB. OF SN BERNARDI NO
Pl 0444 006397 02 07/02/2010

COCA- COLA NORTH AMERI CA

000934
000934

02
02

07/02/ 2010
07/ 02/ 2010

005-4554- 455

001-4620-462
001-4620-462

AS OF: 07/02/2010 CHECK DATE
BANK: 02
| TEM
DESCRI PTI ON
23-04 PR/ JP/ CLOGGED FLR DRAI NS

41-67
41-67
41-67
41-30
29-07

34-01
23-03
31-01
34-01
29-10

26-02
36-01
34-01
29-09
29-09
25-01
29-09
29-09
29-09
29-09

26-02
25-01
25-01
25-01
25-01
25-01

21-04

38-02
38-02

VENDOR TOTAL *

M S/ CB/ PROJECTORS

M S/ CB/ PROJECTOR

M S/ CB/ PROJECTOR

M S/ CB/ BATTERY BACKUPS
ADOBE LI CENSI NG

VENDOR TOTAL *

PD/ RS/ GREETI NG CARDS
PD/ RS/ KEYS

PD/ RS/ BATTERI ES

PD/ RS/ PHOTO REFI LLS
PD/ RS/ CONDI MENTS

VENDOR TOTAL *
ND/ EP/ POSTAGE

PR/ JP/ PRESCHOOL SUPPLI ES
M S/ CB/ CALENDAR

W A/ SS/ WORK
W A/ SS/ WORK
W A/ SS/ FUEL
W A/ SS/ WORK

CLOTHES
CLOTHES

SHI RTS

W A/ SS/ WORK GLVS, HAT
W A/ SS/ SHOES
W A/ SS/ WORK CLOTHES

VENDOR TOTAL *
ND/ EP/ POSTAGE
CC/ EP/ COUNCI L MEALS FY10
CC/ EP/ REI MB FY10- MORGAN
CC/ EP/ REI MB FY10- CARTER
CC/ EP/ REI MB FY10- W KNI CH
CC/ EP/ REI MB FY10- TAYLOR
VENDOR TOTAL *
MAY10 LAB SERVI CES
VENDOR TOTAL *

PR/ JP/ JUN10 TOTAL BEV PLN
PR/ JP/ MAY10 TOTAL BEV PLN

292.
292.
692.
846.
846.
175.
839.

399.

38.

213.

380.

380.

37.
37.

NOTOO©D

00

00

88
88



PREPARED 07/01/ 2010, 10:29: 09
PROGRAM GM339L
ClI TY OF RI DGECREST

EXPENDI TURE APPROVAL LI ST PAGE 4
AS OF: 07/02/2010 CHECK DATE: 07/02/2010

UNI ON BANK- GENERAL CHECKI NG BANK: 02
VEND NO SEQ# VENDOR NAME EFT OR
I NvVOI CE VOUCHER P. O. BNK CHECK/ DUE ACCOUNT | TEM CHECK HAND- | SSUED
NO NO NO DATE NO DESCRI PTI ON AMOUNT AMOUNT

0005445 00 COCA- COLA NORTH AMERI CA
VENDOR TOTAL * 75.76

0003904 00 COFFEE BREAK SERVI CE

JUN2547 000934 02 07/02/ 2010 001-4199-419. 29-09 ND/ EP/ JUN10 WATER CLR RNT 200. 00
VENDOR TOTAL * 200. 00

0002980 00 COLONI AL LI FE AND ACC. I NS

JULY10 PRE-TAX PR0O702 02 07/02/ 2010 001-0000-218. 30-00 JULY10 PREM UM PRE- TAX 511. 28

JULY10 POST- TAXPRO702 02 07/02/ 2010 001-0000-218.31-00 JULY 10 PREM UM POST- TAX 232. 22
VENDOR TOTAL * 743. 50

0000879 00 COMMVANDI NG OFFI CER

201005280152 Pl 0428 006351 02 07/02/2010 005-4554-455. 22-02 MAY10 WATER/ ELECTRI C USE 2,731.70
VENDOR TOTAL * 2,731.70

0009999 00 CORTEZ, SILVIA

5481/ 8549 000933 02 07/02/ 2010 001-0000-220.07-00 PR/ JP/ RFN RM DEP- CORTEZ 250. 00
VENDOR TOTAL * 250. 00

0001884 00 CRAFCO | NC.

99907565 Pl 0424 006467 02 07/02/2010 002-4340-434. 28-01 RENTAL- ROAD PATCHER 4, 859. 38
VENDOR TOTAL * 4, 859. 38

0000337 00 CRESTWOOD ANI MAL HOSPI TAL

13481/ 29852(3) 000934 02 07/02/ 2010 001-0000-220. 06-00 PD/ TS/ RABI ES- VHI TFI ELD 5.00

13481/ 29867 000934 02 07/02/ 2010 001- 0000-220. 06-00 PD/ TS/ RABI ES- Cl ERRA 5.00

13481/ 29876 000934 02 07/02/ 2010 001-0000-220. 06-00 PD/ TS/ RABI ES-BI LLS 5.00

13481/ 29891 000934 02 07/02/ 2010 001- 0000-220. 06-00 PD/ TS/ RABI ES- KALRI N 5.00

13481/ 29894 000934 02 07/02/ 2010 001-0000-220. 06-00 PD/ TS/ RABI ES- COSNER 5.00

13481/ 29915 000934 02 07/02/ 2010 001- 0000-220. 06-00 PD/ TS/ RABI ES- HEI TKOTTER 5.00

13481/ 29922 000934 02 07/02/ 2010 001-0000-220. 06-00 PD/ TS/ RABI ES- MCKRE 5.00
VENDOR TOTAL * 35. 00

0005749 00 CULP, LOREN

9254 000944 02 07/02/ 2010 001-4720-410. 25-01 PW DS/ LUNCH MEETI NG 25. 00
VENDOR TOTAL * 25. 00

0004917 00 CUMM NS WEST, | NC.

627515 000934 02 07/02/ 2010 001-4260-426. 23-03 PD/ RS/ GENERATOR SERVI CE 872.57
VENDOR TOTAL * 872.57

0000350 00 D & D DI SPOSAL 1 NC.

10035 000936 02 07/02/ 2010 001-4210-421.28-03 PD/ RS/ MAY10 ANI MAL DSPSL 690. 00
VENDOR TOTAL * 690. 00

0000354 00 DAI LY | NDEPENDENT

4/ 27/ 10 Pl 0423 006455 02 07/02/2010 001-4620-462. 29-05 SUVMMER2010 BROCHURE 3, 080. 88

5/ 29/ 10 000936 02 07/02/ 2010 113-6020-602. 26- 04 AD/ EP/ MEMORI AL DAY AD 150. 00
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0000354 00 DAI LY | NDEPENDENT

17802 000936 02 07/02/ 2010 113-6118-618. 26- 04 HR/ KG HELP WANTED 68. 82
VENDOR TOTAL * 3,299.70

0003886 00 DESERT AREA RESOURCES AND TRAI NI NG

12995 000936 02 07/02/ 2010 001-4199-419. 29-09 CD/ JM APRI L10 RECYCLI NG 240. 00

13098 000936 02 07/02/ 2010 001-4199-419. 29-09 CD/ JM MAY10 RECYCLI NG 240. 00
VENDOR TOTAL * 480. 00

0002981 00 DR. DANI EL MALLORY O. D.

PPE 06/ 27/ 10 PRO702 02 07/02/ 2010 001- 0000-218. 08-00 PPE 06/27/10 VI SI ON 65. 99
VENDOR TOTAL * 65. 99

0000430 00 EARTH

B6130 000936 02 07/02/ 2010 001-4630-463. 23- 04 PR/ JP/ BACKFLOW TEST 325. 00
VENDOR TOTAL * 325. 00

0005066 00 ECONOLI TE TRAFFI C ENGI N. & MNT 1 NC.

595 Pl 0425 006149 02 07/02/2010 002-4310-431. 23-03 MAY10 ROLLI NG REPORT 898. 04

572 Pl 0426 006343 02 07/02/2010 002-4310-431. 23-03 MAY10 PREVENTATI VE MAI NT 959. 00
VENDOR TOTAL * 1,857.04

0002556 00 ELECTRI C MOTOR WORKS, | NC.

80753 Pl 0447 006472 02 07/02/2010 005-4554-455. 32-03 REBU LD WATER PUMP MOTOR 2,372.02
VENDOR TOTAL * 2,372.02

0000450 00 EVMBLEM ENTERPRI SES, | NC

463737 000936 02 07/02/ 2010 001-4210-421. 38-04 PD/ RS/ PATCHS 423. 25
VENDOR TOTAL * 423. 25

0000478 00 FEDERAL EXPRESS CORP.

712105190 000936 02 07/02/ 2010 001-4720-410. 25-03 PW DS/ DOCS TO COVM ECON 12. 60

712105190 000936 02 07/02/ 2010 015-4570-457. 25-03 FN W5/ DOCS TO BENZ 13. 41

712105190. 000936 02 07/02/ 2010 015-4570-457. 25-03 FN W5/ DOCS TO BENZ 13. 41
VENDOR TOTAL * 39. 42

0000493 00 FLOWER SHOPPE, THE

624841 000936 02 07/02/ 2010 113-6010-601. 29-09 AD/ EP/ FLOWERS TO A. TAYLOR 50. 05
VENDOR TOTAL * 50. 05

0005391 00 FUSCO, ROSE

60210 000943 02 07/02/ 2010 113-6010-601. 25-01 AD/ EP/ CATERED FOOD 70. 00

60210. 000943 02 07/02/ 2010 113-6020-602. 25-01 CC/ EP/ CATERED FOOD 70. 00
VENDOR TOTAL * 140. 00

0005199 00 GARDI NER, CAROL ANN

6/ 14- 06/ 24/ 10 000936 02 07/02/ 2010 001-4620-462. 28-15 PR/ JP/ SEW NG CLASSES 432. 00
VENDOR TOTAL * 432. 00
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0002904 00 GOLDEN STATE SUPPLY

9251127889 000936 02 07/02/ 2010 001-4630-463. 32-03 PR/ JP/KEYS, O L FILTER 14. 17
VENDOR TOTAL * 14. 17

0005201 00 GRAHAM LESLIE L.

6/ 14- 06/ 16/ 10 000936 02 07/02/ 2010 001-4620-462. 28-15 PR/ JP/ ENGLI SH RDNG SCL#2 152. 00

6/ 14- 06/ 18/ 10 000936 02 07/02/ 2010 001-4620-462. 28-15 PR/ JP/ HORSE CAMP #2 640. 00
VENDOR TOTAL * 792. 00

0005164 00 GREATER AV ECONOM C ALLI ANCE

753 000936 02 07/02/ 2010 001-4451-445. 28-07 CD/ JM SEM - ANL | NV MBRSHP 1, 250. 00
VENDOR TOTAL * 1, 250. 00

0005458 00 HALL & FOREMAN, | NC

2804613 Pl 0440 006357 02 07/02/2010 018-4760-430. 21-06 MAY1l0 PROF SRVS- C/ L&RADER 127. 74

2804611 Pl 0445 006457 02 07/02/2010 018-4760-430.46-01 MAY10 PROF SRVS 619. 03
VENDOR TOTAL * 746. 77

0005658 00 HEATHER STONE NMEDI CAL GROUP

6/ 01/ 10 000936 02 07/02/ 2010 113-6118-618. 21-07 HR/ KG DOT PRE- EMPLWNT PHY 90. 00
VENDOR TOTAL * 90. 00

0004447 00 HELT ENGI NEERI NG, | NC.

10259 Pl 0427 006344 02 07/02/2010 001-4720-410.21-09 MAY10 GEN ENG NEERI NG SRV 1, 000. 00
VENDOR TOTAL * 1, 000. 00

0004916 00 HERRI MAN, JAMES R.

5/13-06/15/10 000936 02 07/02/ 2010 001-4620-462. 28-15 PR/ JP/ MARTI AL ARTS CLASS 238.70
VENDOR TOTAL * 238. 70

0003590 00 HI GH SI ERRA VETERI NARY CLINIC, | NC

10340 000936 02 07/02/ 2010 001-4210-421.37-01 PD/ RS/ EUTHASOL, XYLAZI NE 945. 18
VENDOR TOTAL * 945. 18

0004507 00 HOLDEN, LARRY

5/13-06/15/10 000936 02 07/02/ 2010 001-4620-462. 28-15 PR/ JP/ MARTI AL ARTS CLASS 189. 00
VENDOR TOTAL * 189. 00

0004139 00 HOLLOWAY, CHI P

6/ 01-06/03/10 000936 02 07/02/ 2010 113-6010-601. 25-01 CC/ HR/ CALRECYCLE MIG 192. 00

6/ 16- 06/ 18/ 10 000936 02 07/02/ 2010 113-6010-601. 25-01 CC/ HR/ LCC MIG 187. 00
VENDOR TOTAL * 379. 00

0005117 00 HSBC BUSI NESS SOLUTI ONS

21881118 000936 02 07/02/ 2010 005-4552-455. 37-01 WV JH Al R COMPRSSR, ENGI NE 1, 314. 38
VENDOR TOTAL * 1, 314. 38

0000642 00 I CMA RETI REMENT TRUST- 457

PPE 06/ 27/ 10 PRO702 02 07/02/ 2010 001- 0000-218.10-02 PPE 06/27/10 DEF COW 7,464. 63
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0000642 00 | CMA RETI REMENT TRUST- 457

VENDOR TOTAL * 7,464. 63
0004724 00 I NCONTACT, | NC
122708632 000936 02 07/02/ 2010 130- 6510-651. 26-03 CH/ JP/ 05/ 15-06/ 15/ 10 SRVS 221. 43

VENDOR TOTAL * 221. 43
0005677 00 I NNOVATI VE, | NC
RESO 10- 06 000936 006388 02 07/02/ 2010 018-0000-211. 00-00 PW DS/ RELEASE RETENTI ON 7,341. 28

VENDOR TOTAL * 7,341. 28
0001571 00 I NYO LEASI NG, | NC.
590606 000924 02 07/02/ 2010 005-4554-455. 32-03 WW JH/ RUBBERI ZED UNDRCOAT 21. 63
592962 000924 02 07/02/ 2010 005-4554-455. 31-01 WW JH PLUGTAP 3. 24
593207 000924 02 07/02/ 2010 005-4554-455. 32-01 WV JH W PER BLADES 24. 88
591033 000924 02 07/02/ 2010 005-4556-455. 32-01 WW JH BATTERY 111.50
592002 000924 02 07/02/ 2010 005-4556-455. 32-01 WV JH RADI ATOR REPAI R 15. 13
593478 000924 02 07/02/ 2010 005-4556-455. 31-01 WW JH/ JB WELD, BRUSH SHANK 14. 58
593851 000924 02 07/02/ 2010 005-4556-455.35-01 WV JIH O L 94.11
585806 000924 02 07/02/ 2010 140-6710-671.31-01 PW EC/ GQJO CLEANER 14. 06
585307 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ GREASE 33.12
589712 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ BRAKES 117. 66
589731 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ RTRN BRAKES 57. 84-
589728 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ BRAKES 90. 80
590222 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ W RE, TERM NAL 36. 74
590690 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ HYDRAULI C O L 177. 49
590753 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ RTRN GREASE CART 33.12-
591379 000924 02 07/02/ 2010 140-6710-671.35-10 PW LW IGNTN CO L, SPRK PLG 86. 08
591463 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ BELT, TENSI ONER 181. 75
591428 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ STRUTS 298. 73
591556 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ HELI COl L 12. 96
591660 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ M SC LABOR 25. 00
591717 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ FILTERS, O L 120. 11
591836 000924 02 07/02/ 2010 140-6710-671.35-10 PWEC/ AIR FILTER 14. 64
591887 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ AIR FILTER 70. 94
591886 000924 02 07/02/ 2010 140-6710-671.35-10 PW EC/ FILTER 23. 28
591892 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ FI LTER 29. 27
592328 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ FI LTERS, BRAKES 167.76
592252 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ BATT CABLE TERMNL 25. 95
592284 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ BATTERY WASHERS 42. 22
592348 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ ROTOR, LABOR 84.10
592457 000924 02 07/02/ 2010 140-6710-671.35-10 PW EC/ FUEL FILTER 89. 57
592421 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ W NDSHLD WSHR, DI SC 111.91
592419 000924 02 07/02/ 2010 140-6710-671.35-10 PWEC/ RTRN AIR FILTER 70. 94-
592402 000924 02 07/02/ 2010 140-6710-671. 35-10 PWEC/ AIR FILTER R120 51.77
592435 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ HOSES, W R PUMP 127.12
592669 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ TRL LAMP 22.71
592747 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ BULB 47.51
593245 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ OBD SCAN KI TS 324.74
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0001571 00 I NYO LEASI NG, | NC.

593289 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ FI LTERS 53. 15

593459 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ R134A - R321 142. 76

593837 000924 02 07/02/ 2010 140-6710-671. 35-10 PW EC/ BRAKE PADS 208. 54
VENDOR TOTAL * 2,955.61

0005395 00 | PRI NT TECHNOLOGI ES, | NC

206644 000936 02 07/02/ 2010 112-6119-619. 34-03 M S/ CB/ TONER 1,143.12
VENDOR TOTAL * 1,143.12

0002178 00 J & A HANDY- CRAFTS, | NC.

DI 040365 000936 02 07/02/ 2010 001-4620-462. 36-01 PR/ JP/ CRAFT PROJECTS 70.74
VENDOR TOTAL * 70.74

0001837 00 JANSEN ANI MAL HOSPI TAL

45512 000937 02 07/02/ 2010 001-4210-421.37-01 PD/ RS/ TREAT | NJURED DOG 521. 88

45869 000937 02 07/02/ 2010 001-4210-421. 37-01 PD/ RS/ TREAT | NJURED DOG 440. 42

48125 000937 02 07/02/ 2010 001-4210-421. 21-04 PD/ RS/ ROUTI NE EXAM LAKI 84. 60

48066 000937 02 07/02/ 2010 001-4210-421. 37-01 PD/ RS/ FVRCP NO LUK 184. 00
VENDOR TOTAL * 1, 230. 90

0005198 00 JOHNSON, A. PATRI CE

6/ 14/ 10 000938 02 07/02/ 2010 001-4620-462. 28-15 PR/ JP/ YTH COOKI NG CLASS 378. 00

6/ 21-06/23/10 000938 02 07/02/ 2010 001-4620-462. 28-15 PR/ JP/ COOKI NG CAMP #2 630. 00

6/ 23/ 10 000938 02 07/02/ 2010 001-4620-462. 28-15 PR/ JP/ ADULT COOKI NG CLASS 465. 50
VENDOR TOTAL * 1,473.50

0005747 00 JOHNSON, VI RGI NI A

193 000937 02 07/02/ 2010 113-6115-615. 34-01 FN W5/ REI MB FOR KLEENEX 55.73
VENDOR TOTAL * 55.73

0009999 00 JOHNSON, W LLI AM

9027 000938 02 07/02/ 2010 015-0000-369. 15-00 FN W5/ RFND OVR PYM 122. 08
VENDOR TOTAL * 122. 08

0000704 00 K- MART

67126 000940 02 07/02/ 2010 005-4554-455. 33-01 WW JH/ STORAGE, CLNER, CUPS 28. 30
VENDOR TOTAL * 28. 30

0009999 00 KERN COUNTY GENERAL SERVI CES

WA 0010 000940 02 07/02/ 2010 005- 0000-366. 70-00 WNVN WS/ RFND OVR PYMNT 840. 00
VENDOR TOTAL * 840. 00

0009999 00 KI NNE, M CHAEL

9132 000940 02 07/02/ 2010 015- 0000-369. 15-00 FN WS/ RFND OVR PYMNT 122. 08
VENDOR TOTAL * 122. 08

0005743 00 KLEANER W NDOWS

783055 000940 02 07/02/ 2010 130- 6510-651. 23- 04 CH/ JP/ HARD WATER REMOVAL 1,694. 00



PREPARED 07/01/ 2010,

10: 29: 09

PROGRAM GM339L
ClI TY OF RI DGECREST
UNI ON BANK- GENERAL CHECKI NG

EXPENDI TURE APPROVAL LI ST

CHECK DATE: 07/02/2010

PAGE

9

SEQ# VENDOR NAME

VOUCHER P. O
NO NO

BNK CHECK/ DUE
DATE

ACCOUNT
NO

EFT OR
HAND- | SSUED
AMOUNT

VEND NO

I NvVOI CE

NO

0005743 00
0001907 00
S1112162
0002180 00
9152
0000784 00
JUN1O
0005649 00

6/ 21- 06/ 24/ 10

0005574 00
5/ 13- 06/ 15/ 10

0005682 00
13581

0003369 00
153967JUN1O
354771JUN1O
0002877 00

6/ 07-06/17/10

0005254 00

JULY10 MET LI FEPRO702

0004420 00
9148
0004359 00

6/ 07-06/17/10

0000891 00

KLEANER W NDOWS

KNORR SYSTEMS | NC
Pl 0430 006446 02 07/02/2010

LAUTZENHI SER' S STATI ONERY
000940 02 07/02/ 2010

001-4630-463

113-6030-603.

LEM EUX & O NEIL A PROFESSI ONA

Pl 0439 006354 02 07/02/2010

113-6040- 604.

MAD SCI ENCE OF THE | NLAND EMPI RE

000940 02 07/02/ 2010

MANGRUM, JENNI FER
000940 02 07/02/ 2010

MARK THOVAS & COMPANY
Pl 0429 006420 02 07/02/2010

MEDI ACOM CALI FORNI A LLC
Pl 0433 005890 02 07/02/2010

000940 02 07/02/ 2010
MENDENHALL, STEVE
000944 02 07/02/ 2010

001-4620-462

001-4620-462

018-4760-430.

111-6119-619
111-6119-619

001-4620-462

METROPOLI TAN LI FE | NSURANCE COMPANY

02 07/02/ 2010

MOTI ON MOTOR AND CONTROL
Pl 0431 006460 02 07/02/2010

MOULTON, HEATHER
000944 02 07/02/ 2010

NEWS REVI EW

001-0000-218

005-4554- 455

001-4620-462

AS OF: 07/02/2010
BANK: 02
| TEM
DESCRI PTI ON
VENDOR TOTAL *
37-01 PULSAR BRI QUETTES

34-01

21-03

28-15

28-15

21-06

21-13
26-01

28-15

04-03

41-82

28-15

VENDOR TOTAL *
AD/ RF/ PERM RECORD PAPER
VENDOR TOTAL *
JUN1O0 CI TY RETAI NER
VENDOR TOTAL *
PR/ JP/ SCI ENCE ACADEMY
VENDOR TOTAL *
PR/ JP/ AEROBI CS CLASS
VENDOR TOTAL *
PROF SRVS THRU 05/ 02/ 10
VENDOR TOTAL *

JUN1O0 EQUI PMENT RENTAL
M S/ CB/ 06/ 20-07/ 19/ 10 SRV

VENDOR TOTAL *
PR/ JP/ SOFTBALL OFFI CI AL
VENDOR TOTAL *
JULY10PREM UM MET LI FE
VENDOR TOTAL *
RPLC RECLAMATI ON MOTOR
VENDOR TOTAL *
PR/ JP/ SOFTBALL OFFI CI AL

VENDOR TOTAL *

694.

952.

952.

284.

284.

000.

000.

352.

352.

283.

283.

903.

903.

14.

104.

72.

72.

710.

710.

262.

262.

192.

192.

00

96

96

17

17

00

00

00

00

80

80

70

70

63

82

00

00

95

95

20

20

00

00



PREPARED 07/01/2010, 10:29:09 EXPENDI TURE APPROVAL LI ST PAGE 10

PROGRAM GM339L AS OF: 07/02/2010 CHECK DATE: 07/02/2010

ClI TY OF RI DGECREST

UNI ON BANK- GENERAL CHECKI NG BANK: 02

VEND NO SEQ# VENDOR NAME EFT OR

I NvVOI CE VOUCHER P. O. BNK CHECK/ DUE ACCOUNT | TEM CHECK HAND- | SSUED
NO NO NO DATE NO DESCRI PTI ON AMOUNT AMOUNT

0000891 00 NEWS REVI EW

123795 000940 02 07/02/ 2010 113-6118-618. 26- 04 HR/ KG FLEET MECHANC || AD 44. 00
VENDOR TOTAL * 44. 00

0009999 00 NUTTER, SADI E

8714/ 2841 000940 02 07/02/ 2010 001-0000-220.07-00 PR/ JP/ RFND RM DEP- NUTTER 50. 00
VENDOR TOTAL * 50. 00

0001389 00 PACI FI C POVER, | NC.

90614 000940 02 07/02/ 2010 005-4554-455. 41-82 WW JH MAIN LOGI C BOARD 989. 75
VENDOR TOTAL * 989. 75

0002268 00 PARS TRUSTEE

PPEOG/ 27/ 10 PRO702 02 07/02/ 2010 001-0000-218.01-02 PPE 06/27/10 PARS 1,467. 84
VENDOR TOTAL * 1,467. 84

0004620 00 PORAC

3RDQTR-20302999000940 02 07/02/ 2010 001-4210-421.28-07 PD/ RS/ FY10 3RD QTR MBRSHP 90. 00
VENDOR TOTAL * 90. 00

0002673 00 POSTAGE BY PHONE

6/ 17/ 10 000940 02 07/02/ 2010 001-4199-419. 26-02 ND/ EP/ POSTAGE MIR REFI LL 500. 00
VENDOR TOTAL * 500. 00

0003505 00 PRAXAI R DI STRI BUTI ON | NC.

36686463 000940 02 07/02/ 2010 140-6710-671. 32-09 PW EC/ CHARGE CYLI NDERS 145. 16
VENDOR TOTAL * 145. 16

0001035 00 RAMOS/ STRONG, | NC.

234554 Pl 0434 006183 02 07/02/2010 140-6710-671. 35-01 748 GAL REG GAS 2,001. 85

234740 Pl 0435 006183 02 07/02/2010 140-6710-671. 35-01 903 GAL REG GAS 2,446. 08

234593 000940 02 07/02/ 2010 140-6710-671. 35-01 PW EC/ CHEV DELO 155. 62

234558 000940 02 07/02/ 2010 140-6710-671. 32-09 PW EC/ KEROSENE 270. 16

234419 000940 02 07/02/ 2010 140-6710-671. 35-01 PW EC/ CHEV DELO 111. 39
VENDOR TOTAL * 4,985.10

0001668 00 RELI STAR LIFE INS CO OF N. Y

10A6958001 PRO702 02 07/02/ 2010 001-0000-218.10-03 PPE 06/27/10 DEF COW 18. 00
VENDOR TOTAL * 18. 00

0009999 00 RENDELLO, M STIE

1298 000940 02 07/02/ 2010 001-0000-365.16-18 PR/ JP/ RFND FOOTBALL CAMP 100. 00
VENDOR TOTAL * 100. 00

0002791 00 Rl DGECREST CLEANERS

1167MAY10 000940 02 07/02/ 2010 003-4360-436. 28-05 TR/ SS/ UNI FORM CLEANI NG 56. 25
VENDOR TOTAL * 56. 25

0003716 00 Rl VERSI DE COUNTY SHERI FF' S DEPT



PREPARED 07/01/ 2010,
PROGRAM GM339L

ClI TY OF RI DGECREST
UNI ON BANK- GENERAL CHECKI NG

10: 29: 09

EXPENDI TURE APPROVAL LI ST

CHECK DATE: 07/02/2010

PAGE 11

BNK CHECK/ DUE

DATE

ACCOUNT
NO

EFT OR
HAND- | SSUED
AMOUNT

VEND NO SEQ# VENDOR NAME
I NvVOI CE VOUCHER P. O
NO NO NO
0003716 00

6/ 21-06/ 24/ 10

Rl VERSI DE COUNTY SHERI FF' S DEPT

000870

02

06/ 04/ 2010

07/02/ 2010

07/02/ 2010
07/ 02/ 2010

07/ 02/ 2010
07/02/ 2010
07/ 02/ 2010

0009999 00 RODRI GUEZ, GABRI EL
1202/ 7275 000940 02
0004580 00 ROSE, HARVEY

6/ 09/ 10. 000940 02
6/ 09/ 10 000940 02
0001059 00 S.A. S. S

43783 Pl 0441 006370 02
43800 Pl 0442 006370 02
D26652 000942 02
0005442 00 SCHM DT, JAMES H
6/ 07-06/17/10 000944 02

0004628 00

2009- 2

2009- 2

0005673 00
1185309212 000942
0001128 00

3000966617MAY10000851
3001190186MAY10000851
3001190185MAY10000885
3023916530MAY10000851
3000686771MAY10000851
3001186442MAY10000851
3001190201 MAY10000851
3003633968MAY10000851
3001190198MAY10000851
3001478727MAY10000851
3001190189MAY10002036
3001190190MAY10000851
3002920230MAY10000851
3001190202MAY10000851
3001190182MAY10000851
3002299355MAY10000851

SHRED- | T FRESNO

02

07/ 02/ 2010

SHI ELDS CONSULTI NG GROUP
Pl 0421 006202 02 07/02/2010
Pl 0422 006202 02 07/02/2010

07/02/ 2010

07/02/ 2010
07/ 02/ 2010
07/02/ 2010
07/ 02/ 2010
07/02/ 2010
07/ 02/ 2010
07/02/ 2010
07/ 02/ 2010
07/02/ 2010
07/ 02/ 2010
07/02/ 2010
07/ 02/ 2010
07/02/ 2010
07/ 02/ 2010
07/02/ 2010
07/ 02/ 2010

001-4210-421.

001-0000- 220.

113-6010-601.
113-6020-602.

005-4554- 455
005-4554- 455
113-6118-618

001-4620-462

I NC
113-6115-615
113-6115-615

015-4570- 457

SOUTHERN CALI FORNI A EDI SON CO

001-4210-421.
001-4210-421.
001-4210-421.
001-4630-463
001-4630-463
001-4630-463
001-4630-463
001-4630-463
001-4630-463
001-4630-463
001-4630-463
001-4630-463
001-4630-463
001-4630-463
001-4630-463
001-4630-463

AS OF: 07/02/2010
BANK: 02
| TEM
DESCRI PTI ON
25-01 PD/ HR/ REG DRUG ABUSE RECN

07-00

25-01
25-01

28-11
28-11
21-07

28-15

21-09
21-09

21-09

22-02
22-02
22-02
22-02
22-02
22-02
22-02
22-02
22-02
22-02
22-02
22-02
22-02
22-02
22-02
22-02

VENDOR TOTAL *

PR/ JP/ RFND RM DEP- ROD

VENDOR TOTAL *

AD/ EP/ REI MB- CM DI NNER
AD/ EP/ RElI MB- CM DI NNER

VENDOR TOTAL *

Rl GU

WW TEMP WEEK END 5/ 29/ 10

WW TEMP WEEK END 06/ 0

5/ 10

HR/ KG/ PRE EMPLMWNT DRG TST

VENDOR TOTAL *

PR/ JP/ SOFTBALL OFFI ClI AL

VENDOR TOTAL *

06/ 07 ANI MAL ADOPTI ON
06/07 P.O. BILL OF R

VENDOR TOTAL *

CD/ JM MAY10 SHREDI NG

VENDOR TOTAL *

PD/ HR/ 04/ 20- 05/ 18/ 10
PD/ HR/ 04/ 20- 05/ 18/ 10
PD/ HR/ 05/ 01- 06/ 01/ 10
PR/ HR/ 04/ 23- 05/ 24/ 10
PR/ HR/ 04/ 22- 05/ 20/ 10
PR/ HR/ 04/ 23- 05/ 24/ 10
PR/ HR/ 04/ 23- 05/ 24/ 10
PR/ HR/ 05/ 10- 06/ 09/ 10
PR/ HR/ 05/ 06- 06/ 07/ 10
PR/ HR/ 05/ 06- 06/ 07/ 10
PR/ HR/ 05/ 03- 06/ 02/ 10
PR/ HR/ 05/ 03- 06/ 02/ 10
PR/ HR/ 05/ 03- 06/ 02/ 10
PR/ HR/ 04/ 23- 05/ 24/ 10
PR/ HR/ 05/ 10- 06/ 09/ 10
PR/ HR/ 04/ 20- 05/ 19/ 10

GHTS

SRVS

SRVS
SRVS
SRVS
SRVS
SRVS
SRVS
SRVS
SRVS
SRVS
SRVS
SRVS
SRVS
SRVS
SRVS
SRVS
SRVS

110614

250.

250.

24.

49.

366.

366.

823.

144.

144.

890.
85.

975.

200.

200.

. 00

00

00

60

00

00

10
50

60

00

97. 00-

97. 00-



PREPARED 07/01/ 2010, 10:29: 09 EXPENDI TURE APPROVAL LI ST PAGE 12
PROGRAM GM339L AS OF: 07/02/2010 CHECK DATE: 07/02/2010
ClI TY OF RI DGECREST
UNI ON BANK- GENERAL CHECKI NG BANK: 02
VEND NO SEQ# VENDOR NAME EFT OR
I NvVOI CE VOUCHER P. O. BNK CHECK/ DUE ACCOUNT | TEM CHECK HAND- | SSUED
NO NO NO DATE NO DESCRI PTI ON AMOUNT AMOUNT
0001128 00 SOUTHERN CALI FORNI A EDI SON CO
3001190195MAY10000884 02 07/02/ 2010 001-4630-463. 22-02 PR/ HR/ 05/12-06/11/10 SRVS 6,771. 25
3001190197MAY10000885 02 07/02/ 2010 001-4630-463. 22-02 PR/ HR/ 05/ 06-06/07/10 SRVS 1,484.81
3022031056MAY10000851 02 07/02/ 2010 002-4310-431. 22-02 ST/ HR/ 05/03-06/02/10 SRVS 75.72
3001190183MAY10000851 02 07/02/ 2010 002-4310-431. 22-02 ST/ HR/ 05/07-06/12/10 SRVS 68. 82
3001190184MAY10000851 02 07/02/ 2010 002-4310-431. 22-02 ST/ HR/05/11-06/12/10 SRVS 60. 73
3001190188MAY10000851 02 07/02/ 2010 002-4310-431. 22-02 ST/ HR/ 05/ 03-06/02/ 10 SRVS 45. 84
3001190191 MAY10000851 02 07/02/ 2010 002-4310-431. 22-02 ST/ HR/ 05/03-06/02/10 SRVS 43. 96
3001190192MAY10000851 02 07/02/ 2010 002-4310-431. 22-02 ST/ HR/ 05/ 03-06/02/ 10 SRVS 46. 06
3001190194MAY10000851 02 07/02/ 2010 002-4310-431. 22-02 ST/ HR/ 05/ 03-06/04/10 SRVS 54.02
3001190199MAY10000851 02 07/02/ 2010 002-4310-431. 22-02 ST/ HR/ 05/10-06/09/ 10 SRVS 47. 26
3001190205MAY10000851 02 07/02/ 2010 002-4310-431. 22-02 ST/ HR/ 05/03-06/02/10 SRVS 43. 48
3001190207MAY10000851 02 07/02/ 2010 002-4310-431. 22-02 ST/ HR/ 04/ 21-05/20/10 SRVS 56. 21
3001190208MAY10000851 02 07/02/ 2010 002-4310-431. 22-02 ST/ HR/ 04/ 27-05/25/10 SRVS 33. 54
3001190209MAY10000851 02 07/02/ 2010 002-4310-431. 22-02 ST/ HR/ 05/11-06/14/ 10 SRVS 63. 73
3001256860MAY10000851 02 07/02/ 2010 002-4310-431. 22-02 ST/ HR/ 05/ 03-05/28/10 SRVS 56. 97
3000723539MAY10000851 02 07/02/ 2010 002-4340-434. 22-02 ST/ HR/05/11-06/14/10 SRVS 24.75
3000727535MAY10000851 02 07/02/ 2010 002-4340-434. 22-02 ST/ HR/ 04/21-05/20/10 SRVS 21.11
3001038184MAY10000851 02 07/02/ 2010 002-4340-434. 22-02 ST/ HR/ 05/ 03-06/02/ 10 SRVS 21. 84
3001190206MAY10000851 02 07/02/ 2010 002-4340-434. 22-02 ST/ HR/ 04/21-05/19/10 SRVS 20. 38
3001190210MAY10000051 02 07/02/ 2010 002-4340-434. 22-02 ST/ HR/ 05/12-06/15/10 SRVS 24.75
3003843888MAY10000851 02 07/02/ 2010 002-4340-434. 22-02 ST/ HR/ 05/03-05/28/10 SRVS 18. 35
3001478728MAY10000884 02 07/02/ 2010 002-4340-434. 22-02 ST/ HR/ 05/07-06/08/ 10 SRVS 142. 32
3001190187MAY10000884 02 07/02/ 2010 005-4556-455. 22-02 WV HR/ 04/ 20-05/18/ 10 SRVS 537. 25
3001190196MAY10000851 02 07/02/ 2010 130- 6510-651. 22-02 CH HR/ 05/ 06-06/07/10 SRVS 682. 51
3001190195MAY10000884 02 07/02/ 2010 130-6510-651. 22-02 CH/ HR/ 05/12-06/11/10 SRVS 6,771. 24
3001478728MAY10000884 02 07/02/ 2010 140-6710-671. 22-02 PW HR/ 05/07-06/08/10 SRVS 94. 89
VENDOR TOTAL * 22,568. 89
0003465 00 SPECTRUM GRAPHI CS & PRI NTI NG
9981 000942 02 07/02/ 2010 001-4210-421. 29-05 PD/ RS/ RECEI PTS, STRAY CRDS 235. 99
9988 000942 02 07/02/ 2010 001-4430-443. 29-05 CD/ JM | NSPECTI ON RECORDS 40. 59
VENDOR TOTAL * 276.58
0005322 00 SPLASH CAR SPA, | NC
614101 000942 02 07/02/ 2010 001-4210-421.21-09 PD/ RS/ CAR WASHES 543. 00
VENDOR TOTAL * 543. 00
0001139 00 ST CLAI R AUTOVMOTI VE, | NC
35102 000942 02 07/02/ 2010 140-6710-671.35-10 PW EC/ TOW R163 FROM ACO 56. 25
VENDOR TOTAL * 56. 25
0005744 00 STAPLES ADVANTAGE
3137411834 000942 02 07/02/ 2010 001-4480-448.34-01 CD/IJM W TE OUT, PENS, FSTNR 17. 80
3137695092 000942 02 07/02/ 2010 001-4610-461. 34-01 PR/ JP/HOLE PUNCH, TAPE 69. 29
3137709928 000942 02 07/02/ 2010 001-4620-462. 36-01 PR/ JP/ PAPER, STAPLES 74.91
3136178762 000942 02 07/02/ 2010 110-6195-619. 31-01 RM K& FLDRS, CUPS, PLATES 206. 93
VENDOR TOTAL * 368. 93



PREPARED 07/01/ 2010,
PROGRAM GM339L

ClI TY OF RI DGECREST
UNI ON BANK- GENERAL CHECKI NG

10: 29: 09

EXPENDI TURE APPROVAL LI ST

07/02/ 2010

PAGE 13

ACCOUNT
NO

EFT OR
HAND- | SSUED
AMOUNT

112-6119-619.

001-4260-426.
001-4620-462.
001-4620-462.

001-4210-421.

VEND NO SEQ# VENDOR NAME

I NvVOI CE VOUCHER P. O. BNK CHECK/ DUE

NO NO NO DATE

0005177 00 STAPLES BUSI NESS ADVANTAGE
3137938298 Pl 0443 006381 02 07/02/2010
0001941 00 STATER BROS. MARKETS
1090506 000942 02 07/02/ 2010
1090622 000942 02 07/02/ 2010
1090614 000942 02 07/02/ 2010
0005366 00 TERESA' S RI DGECREST AUTO BODY | NC
4696 000942 02 07/02/ 2010
0005647 00 THORNBERRY, M CHEAL

6/ 14- 06/ 18/ 10 000942 02 07/02/ 2010
0001649 00 TOSTI, SHERRY

6/ 07-06/17/10 000944 02 07/02/ 2010
0009999 00 TROWSDALE, LARRY

5/ 25/ 10 000942 02 07/02/ 2010
0003740 00 UFCW LOCAL 8

JULY10 DUES

0005460 00
5/ 24/ 10PONEK

0001045 00 US FOODSERVI CE

43972478 000942 02 07/02/ 2010
43958238 000942 02 07/02/ 2010
0004026 00 USABL UEBOOK

166321 000942 02 07/02/ 2010
0001258 00 VALI C

PPE 06/ 27/ 10 PRO702 02 07/02/ 2010
0005742 00 VERI ZON - SECURI TY MANAGER
2010100904 000943 02 07/02/ 2010

PRO702

02 07/02/ 2010

US BANK ( CALCARDS)
Pl 0432 006473 02 07/02/2010

001-4620-462.

001-4620-462.

001-4210-421.

001-0000-218.

001-4630-463.

001-4620-462.
001-4620-462.

005- 4552-455.

001- 0000- 218.

001-4210-421.

AS OF: 07/02/2010 CHECK DATE:
BANK: 02
| TEM
DESCRI PTI ON
34-05 STOCK PAPER

38-01
38-01
38-01

23-01

28-15

28-15

33-01

03-01

23-03

38-02
38-02

32-03

10-01

29- 06

VENDOR TOTAL *

PD/ RS/ CHI PS& SODA

PR/ JP/ 1| CE CREAM POPS

PR/ JP/ 1 CE CREAM & SNACKS
VENDOR TOTAL *

PD/ RS/ REPAI RS ON TAHOE
VENDOR TOTAL *

PR/ JP/ ARCHERY #2
VENDOR TOTAL *

PR/ JP/ SOFTBALL OFFI CI AL
VENDOR TOTAL *

PD/ RS/ DI SI NFECTANT SPRYS
VENDOR TOTAL *

JULY10 RACE UNI ON DUES
VENDOR TOTAL *

RPLC W | DOOR- DEPCSI T

VENDOR TOTAL *

PR/ JP/ CONCESSI ON SPLYS
PR/ JP/ CONCESSI ON SPLYS

VENDOR TOTAL *

WW JH/ PVC SUCTI ON HOSE

VENDOR TOTAL *

PPE 06/ 27/ 10 DEF COMP

VENDOR TOTAL *

PD/ RS/ SPECI AL COMPTR SRCH

172.
1, 728.
1, 728.
200.
200.
306.
306.
142.
142.
951.
951.
2, 000.
2, 000.

548.
534.

1, 083.
298.
298.
275.
275.

150.

12

93

93

00

00

00

00

76

76

00

00

00

00

60
49

09

96

96

00

00

00



PREPARED 07/01/2010, 10:29:09

PROGRAM GM339L

ClI TY OF RI DGECREST
UNI ON BANK- GENERAL CHECKI NG

EXPENDI TURE APPROVAL LI ST

CHECK DATE: 07/02/2010

14

SEQ# VENDOR NAME
VOUCHER P. O.

BNK CHECK/ DUE
NO NO DATE

ACCOUNT
NO

EFT OR
HAND- | SSUED
AMOUNT

VEND NO
I NvVOI CE
NO
0005742 00
0000308 00

7603719473JUN10000942

0000308 00

7604464631JUN10000942

0000308 00

7601810311JUN10000942

0002135 00
6898
3422
0005722 00

6/ 07-06/17/10

0005349 00
500001980

VERI ZON - SECURI TY MANAGER

VERI ZON CALI FORNI A
02 07/02/ 2010

VERI ZON CALI FORNI A, CK GRP- A
02 07/02/ 2010

VERI ZON CALI FORNI A, CK GRP- B
02 07/02/ 2010

WAL- MART COVVUNI TY
000943 02 07/02/ 2010
000943 02 07/02/ 2010

W LEY, DENNI S
000944 02 07/02/ 2010

YORK | NSURANCE SERVI CE GROUP
Pl 0436 006340 02 07/02/2010

001-4630-463.

005- 4554- 455.

001-4210-421.

001-4620-462.
111-6119-619.

001-4620-462.

110-6195-619.

AS OF: 07/02/2010
BANK: 02
| TEM
DESCRI PTI ON
VENDOR TOTAL *
26-01 PR/ JP/06/07-07/07/10 SRVS

26-01

26- 06

36-01
31-01

28-15

28- 06

02 UNI ON BANK- GENERAL CHECKI NG

VENDOR TOTAL *

WW JB/ 06/ 13- 07/ 13/ 10 SRVS
VENDOR TOTAL *

PD/ RS/ 06/ 01- 07/ 01/ 10 SRVS
VENDOR TOTAL *

PD/ RS/ TOYS
M S/ CB/ ANTENNAS, CLNRS

VENDOR TOTAL *
PR/ JP/ SOFTBALL OFFI CI AL
VENDOR TOTAL *
JUN1O0 WRKS COMP CLM ADWN
VENDOR TOTAL *

BANK TOTAL *

76.
76.
57.
57.
49.
49.

79.

142.
48.
48.

3,062.
3,062.

253, 613.

. 00

71

71

52

52

63

63

98

86

00

00

50

50

75

97. 00-






CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT:
Expenditure Approval List (DWR) as of 07/02/2010

PRESENTED BY:
W. Tyrell Staheli

SUMMARY:
Attached is the Expenditure Approval List (DWR), for 07/02/2010-FY11:

Total Disbursed: $6,435.32

FISCAL |M PACT Digitally signed by Tess Sloan
Te S S DN: cn=Tess Sloan, o=City of

Ridgecrest, ou=Administrative

Total Disbursed: $6,435.32 Services, email<tsloaneci

ridgecrest.ca.us, c=US

Date: 2010.07.15 10:03:27
-07'00'

Reviewed by Finance Director

ACTION REQUESTED:

Receive and file as presented.

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: L.\..wg_.\ ™ .?m\_

Submitted by: Kelly Brewton Action Date: 07/21/2010

(Rev. 6/12/09)



PREPARED 07/01/ 2010, 15:38:55

EXPENDI TURE APPROVAL LI ST
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EFT OR
HAND- | SSUED
AMOUNT

1

PROGRAM GM339L AS OF: 07/02/2010 CHECK DATE: 07/02/2010

ClI TY OF RI DGECREST

UNI ON BANK- GENERAL CHECKI NG BANK: 02

VEND NO SEQ# VENDOR NAME

I NvVOI CE VOUCHER P. O. BNK CHECK/ DUE ACCOUNT | TEM
NO NO NO DATE NO DESCRI PTI ON

0004918 00 ALLI ANT | NSURANCE SERVI CES

900000 000003 02 07/02/ 2010 110-6195-619. 24-01 RM HR/ FY10-11 CRI ME BOND
VENDOR TOTAL *

0000037 00 AMERI CAN PLANNI NG ASSOCI ATI ON

81316FY11 000003 02 07/02/ 2010 001-4492-449. 28-07 CD/JM FY11l MEMBERSHP DUES
VENDOR TOTAL *

0000037 00 AMERI CAN PLANNI NG ASSOCI ATI ON, CK GRP- A

3485FY11 000003 02 07/02/ 2010 001-4480-448. 28-07 CD/JM FY11l MEMBERSHP DUES
VENDOR TOTAL *

0005439 00 AMERI CAN PUBLI C WORKS ASSOCI ATI ON

107759FY11 000003 02 07/02/ 2010 001-4720-410. 28-07 PW DS/ FYll MEMBERSHP DUES
VENDOR TOTAL *

0005415 00 ONLI NE SOLUTI ONS, LLC

1516 000003 02 07/02/ 2010 111-6119-619. 29-07 M S/ CB/ ANNUAL SUBSCRI PTN
VENDOR TOTAL *

0000943 00 Pl TNEY BOWES

448468 000003 02 07/02/ 2010 001-4199-419. 26-02 ND/ EP/ MAI L MACHI NE MAI NT

448466 000003 02 07/02/ 2010 001-4199-419. 26-02 ND/ EP/ MAI L SCALE MAI NT

422387 000003 02 07/02/ 2010 001-4199-419. 26-02 ND/ EP/07/01-09/30/10 RENT

448467 000003 02 07/02/ 2010 001-4199-419. 26-02 ND/ EP/ RATE PROTECTI ON PLN
VENDOR TOTAL *

0004619 00 PORAC LEGAL DEFENSE FUND

600230299SEP10 000003 02 07/02/ 2010 001-4210-421. 28-07 PD/ RS/ LDF DUES RESRV OFC
VENDOR TOTAL *

0005120 00 TRAI NI NG | NNOVATI ONS, | NC.

10170 000003 02 07/02/ 2010 111-6119-619. 29-07 M S/ CB/ FY11TMS SFTWR SPRT
VENDOR TOTAL *

0004720 00 VERI ZON BUSI NESS

7297175 000003 02 07/02/ 2010 111-6119-619. 26-07 M S/ CB/JULY10 T1 LINE

02 UNI ON BANK- GENERAL CHECKI NG

VENDOR TOTAL *

BANK TOTAL *

TOTAL EXPENDI TURES ****
GRAND TO'I'AL EE S S S S S S O S

1, 068.
1, 068.
6, 435.

6, 435.

18

18

32

32

6, 435. 32






CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT:
Expenditure Approval List (DWR) as of 07/02/2010

PRESENTED BY:
W. Tyrell Staheli

SUMMARY:
Attached is the Expenditure Approval List (DWR), for 07/02/2010 FY10:

RDA Total: $848,317.86

FISCAL IMPACT:

Sloan
ity

Tess e ot .
RRA Fund: $848,31 746 S I Oa n g:te:2010.0741510:04:46
Reviewed by Finance Director/RDA Treasurer: o7

ACTION REQUESTED:

Receive and file as presented.

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: _L_\m,.. “ ™. T O

Submitted by: Kelly Brewton Action Date: 07/21/2010

(Rev. 2-14-07)



PREPARED 07/01/2010, 10:29:09 EXPENDI TURE APPROVAL LI ST PAGE 15

PROGRAM GM339L AS OF: 07/02/2010 CHECK DATE: 07/02/2010

ClI TY OF RI DGECREST

UNI ON BANK- RRA FUNDS BANK: 03

VEND NO SEQ# VENDOR NAME EFT OR

I NvVOI CE VOUCHER P. O. BNK CHECK/ DUE ACCOUNT | TEM CHECK HAND- | SSUED
NO NO NO DATE NO DESCRI PTI ON AMOUNT AMOUNT

0000784 00 LEM EUX & O NEIL A PROFESSI ONA

JUN1O Pl 0437 006354 03 07/02/2010 009-4460-446. 21-03 JUN10O RRA RETAI NER 1, 250. 00

JUNL10. Pl 0438 006354 03 07/02/2010 019-4472-447.21-03 JUN10O RRA RETAI NER 1, 250. 00
VENDOR TOTAL * 2, 500. 00

0001604 00 US BANK

2002 TAB 008275 03 06/ 28/ 2010 929- 0000-152. 99-03 2002 TAX ALLOC BOND P&l CHECK #: 9999078 442, 099. 96

1999 TAB 001876 03 06/ 28/ 2010 929- 0000-152. 99-02 1999 TAX ALLOC BOND P&l CHECK #: 9999079 406, 217. 50
VENDOR TOTAL * . 00 848, 317. 46

03 UNI ON BANK- RRA FUNDS BANK TOTAL * 2,500. 00 848, 317. 46


kbrewton
Text Box
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