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CITY OF RIDGECREST 
 

CITY COUNCIL 
REDEVELOPMENT SUCCESSOR AGENCY 

HOUSING AUTHORITY 
FINANCING AUTHORITY 

 
AGENDA 

Regular Council 
Wednesday April 1, 2015 

 
CITY COUNCIL CHAMBERS CITY HALL 

100 West California Avenue 
Ridgecrest, CA 93555 

 
Closed Session – 5:30 p.m. 
Regular Session – 6:00 p.m. 

 
This meeting room is wheelchair accessible.  Accommodations and access to 
City meetings for people with other handicaps may be requested of the City Clerk 
(499-5002) five working days in advance of the meeting. 

 
In compliance with SB 343.  City Council Agenda and corresponding writings of 
open session items are available for public inspection at the following locations: 

1. City of Ridgecrest City Hall, 100 W. California Ave., Ridgecrest, CA 
93555 

2. Kern County Library – Ridgecrest Branch, 131 E. Las Flores 
Avenue, Ridgecrest, CA 93555 

3. City of Ridgecrest official website at http://ci.ridgecrest.ca.us 
 
CALL TO ORDER 
 
ROLL CALL 
 
APPROVAL OF AGENDA 
 
PUBLIC COMMENT – CLOSED SESSION 

http://ci.ridgecrest.ca.us/
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CLOSED SESSION 
 

GC54956.9 (d) (4) Conference With Legal Counsel – Potential Litigation – 
Public Disclosure Of Potential Litigant Would Prejudice The 
City Of Ridgecrest 

 
REGULAR SESSION – 6:00 p.m. 

 Pledge Of Allegiance 
 Invocation 

 
CITY ATTORNEY REPORT 

 Closed Session 
 Other 

 
PUBLIC COMMENT 
 
PRESENTATIONS 
 

1. Proclamation – National Sexual Assault Awareness Month         Council 
 

2. Proclamation – National Child Abuse Prevention and Awareness Month 
                  Council 

 
3. Proclamation – Week of the Young Child            Council 

 
4. Proclamation – Honoring Ridgecrest Citizens – Bill & Marilyn Porter  

                  Council 
 

5. Presentation Of ‘Green Business’ Awards From Waste Management And 
Council To Local Businesses Successfully Participating In The Recycling 
Program                Parsons 

 
CONSENT CALENDAR 
 

6. Adopt A Resolution Approving The Program Supplement Agreement No. 
039-N With The State Of California, Department Of Transportation, Under 
Master Agreement No. 09-5385R And Authorizing The City Manager, Dennis 
Speer, To Sign The Agreement For The South China Lake Boulevard 
Project From Bowman Road To College Heights Boulevard  Speer 
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7. Adopt A Resolution Approving The Use Of Public Transportation 

Modernization, Improvement, And Service Enhancement Account 
(PTMISEA) Funds In The Amount Of $6,273.00 To Purchase An Access 
Control System And Computer Tablets For The City Of Ridgecrest Transit 
Division And Authorize The City Manager, Dennis Speer, To Sign The 
Allocation Request And Accept The Funding    Speer 

 
8. Adopt A Resolution Approving The Use Of Public Transportation 

Modernization, Improvement, And Service Enhancement Account 
(PTMISEA) Funds In The Amount Of $193,510.00 To Purchase Buses For 
The City Of Ridgecrest Transit Division     Speer 

 
9. Adopt A Resolution Of The City Council Of The City Of Ridgecrest 

Authorizing The Application For Federal Funding Under The Federal Transit 
Act (FTA) Section 5311 (49 U.S.C. Section 5311) With The California 
Department Of Transportation And Authorize The City Manager, Dennis 
Speer, To Sign And File The Application And Have His Or Her Designee To 
Execute All Documents To Obtain 5311 Funding    Speer 

 
10. Adopt A Resolution Authorizing The City Manager To Sign The Notice Of 

Completion And Authorizing The City Clerk To File The Notice Of 
Completion For The Civic Center Lighting Project   Speer 

 
11. Approve Draft Minutes Of The Special Ridgecrest City Council/Successor 

Redevelopment Agency/Financing Authority/Housing Authority Meeting 
Dated March 14, 2015          Ford 

 
12. Approve Draft Minutes Of The Ridgecrest City Council/Successor 

Redevelopment Agency/Financing Authority/Housing Authority Meeting 
Dated March 18, 2015          Ford 

 
DISCUSSION AND OTHER ACTION ITEMS 
 

13. Discussion and Minute Motion Authorizing Staff To Prepare And The Mayor 
To Sign A Letter Of Support Of The Recent Proposal Submitted By Terra-
Gen Power LLC To Be Considered In The 2015-2016 Transmission Planning 
Process To Board Of Governors            Breeden 

 
14. Kern County Planning Department Presentation Of The Draft Indian Wells 

Valley Land Use Management Plan By Lorelei Oviatt      Alexander 
 

15. Discussion And Approval Of A Broadband Action Team            O’Neill 
 

16. Discussion And Approval Of A Quality Of Life Cooperative           O’Neill 



AGENDA - CITY COUNCIL - REGULAR 
April 1, 2015 
Page 4 of 4 

 
17. Budget Strategy Overview       Speer 

 
COMMITTEE REPORTS 
(Committee Meeting dates are subject to change and will be announced on the City website) 

 
City Organization and Services Committee 
 Members: Lori Acton; Mike Mower 

Meeting: 4th Wednesday each month at 5:00 p.m. as needed 
 Location: Council Conference Room B 

 
Infrastructure Committee 
 Members: Jim Sanders; Mike Mower 
 Meeting: 3rd Thursday each month at 5:00 p.m. as needed 
 Location: Council Conference Room B 

 
 Ad Hoc Water Conservation Committee 
 Members: Jim Sanders; Peggy Breeden 
 Meeting: 1st Monday each month at 5:00 p.m. as needed 
 Location: Conference Room B 

 
Parks, Recreation, and Quality of Life Committee 
 Members: Eddie Thomas; Lori Acton 

Meeting: 1st Tuesday each month at 12:00 p.m. as needed 
 Location: Kerr-McGee Center Meeting Rooms 

 
 Ad Hoc Youth Advisory Council 
 Members: Eddie Thomas 

Meeting: 2nd Wednesday of each month, 12:00 p.m. as needed 
 Location: Kerr-McGee Center Meeting Rooms 

 
Activate Community Talents and Interventions For Optimal Neighborhoods Task 
Force (ACTION) 
 Members: Eddie Thomas; Lori Acton 
 Meeting: 3rd Tuesday every other month at 4:00 p.m. as needed 
 Location: Kerr McGee Center Meeting Rooms 

 
Ridgecrest Area Convention And Visitors Bureau (RACVB) 

Members: Lori Acton and Eddie Thomas 
Meetings: 1st Wednesday Of The Month, 8:00 A.M. 
Next Meeting: To Be Announced 

 
OTHER COMMITTEES, BOARDS, OR COMMISSIONS 
 
CITY MANAGER REPORT 
 
MAYOR AND COUNCIL COMMENTS 
 
ADJOURNMENT 
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A Proclamation of 
The City Of Ridgecrest, California 

 

National Sexual Assault Awareness Month 
 

WHEREAS, sexual assault affects women, children and men of all racial, cultural 
and economic backgrounds; and 
 

WHEREAS, in addition to the immediate physical and emotional costs, sexual 
assault may also have associated consequences of post-traumatic stress disorder, 
Substance abuse, depression, homelessness, eating disorders, and suicide; and 
 

WHEREAS, sexual assault can be devastating for not only the survivor, but also for 
the family and friends of the survivor; and 
 

WHEREAS, no one person, organization, agency or community can eliminate sexual 
assault on their own, but we can work together to educate our entire population about 
what can be done to prevent sexual assault, support victim/survivors and their 
significant others, and increase support for agencies providing services to 
victim/survivors; and 
 

WHEREAS, Sexual Assault Awareness Month provides an excellent opportunity for 
citizens to learn more about preventing sexual violence 
 

Now, therefore, be it proclaimed 
 

 That the City Council of the City of Ridgecrest does hereby 
proclaim the month of April, 2015, as Sexual Assault Awareness Month 
 

 

Proclaimed this 1st Day of April 2015 

 
Peggy Breeden, Mayor 

 
James Sanders Lori Acton 
Mayor Pro Tem Vice Mayor 

  

  
Eddie B. Thomas Mike Mower 
Council Member Council Member 
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A Proclamation of 
The City Of Ridgecrest, California 

 

National Child Abuse Prevention and Awareness Month 
 

WHEREAS, the health and safety of all Citizens is important to the prosperity and well-being of 
our City’s families; and 
 
WHEREAS, our children are our most valuable resource and will shape the future of the City; and 
 
WHEREAS, child abuse is considered to be one of our nation’s most serious public health 
problems, with scientific studies documenting the link between the abuse and neglect of children 
and a wide range of medical, emotional, psychological, and behavioral disorders; and 
 
WHEREAS, the majority of child abuse cases stem from situations and conditions that are 
preventable in an engaged and supportive community; and 
 
WHEREAS, all citizens should contribute to a safe, nurturing environment to support families 
raising children; and 
 
WHEREAS, effective child abuse prevention programs succeed because of partnerships created 
among families, social service agencies, schools, faith communities, civic organizations, law 
enforcement agencies, and the business community; and 
 
WHEREAS, we acknowledge that we must work together as a community to increase awareness 
about child abuse and how we can we prevent it, because prevention remains the best defense 
for our children; and 

 
Now, therefore, be it proclaimed 

 
 The City Council of the City of Ridgecrest, does hereby proclaim the month of April, 2015 
as National Child Abuse Prevention and Awareness Month and encourages all citizens to support 
and protect the children of our community. 

 
Proclaimed this 1st Day of April 2015 

 
Peggy Breeden, Mayor 

 
James Sanders Lori Acton 
Mayor Pro Tem Vice Mayor 

  

  
Eddie B. Thomas Mike Mower 
Council Member Council Member 
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A Proclamation of 
The City Of Ridgecrest, California 

 

Week Of The Young Child 
 

 WHEREAS, the Eastern Sierra Association for the Education of Young Children and 
other local organization, in conjunction with the National Association for the Education 
of Young children, are celebrating the Week Of The Young Child™, April 12-18, 2015; and 
 
 WHEREAS, these organizations are working to improve early learning 
opportunities, including early literacy programs, that can provide a foundation of 
learning for children in Ridgecrest, California; and 
 
 WHEREAS, teachers and others who make a difference in the lives of young 
children in Ridgecrest, California deserve thanks and recognition; and 
 
 WHEREAS, public policies that support early learning for all young children are 
crucial to young children’s futures. 

 

Now, therefore, be it proclaimed 
 

 The City Council of the City of Ridgecrest does hereby proclaim April 12-18, 2015 
as the Week Of The Young Child™ in Ridgecrest, California and encourage all citizens to 
work to make a good investment in early childhood within the City of Ridgecrest. 

 

Proclaimed this 1st Day of April 2015 

 
Peggy Breeden, Mayor 

 
 

James Sanders Lori Acton 
Mayor Pro Tem Vice Mayor 

  

  
Eddie B. Thomas Mike Mower 
Council Member Council Member 
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A Proclamation of 
The City Of Ridgecrest, California 

 
HONORING RIDGECREST CITIZEN 

William B. Porter 
 

WHEREAS, William ‘Bill’ Porter entered federal service at China Lake in 1953 as Junior 
Professional assigned to the Exterior Ballistics Branch of the Research Department and after 40 
years of service at China Lake, Mr. Porter retired in 1993 as Deputy Commander for Research and 
Development; and 
 
WHEREAS, Mr. Porter served as member of numerous prestigious boards throughout the years 
including the Executive Board of the Southern Baptist General Convention of California during 
1967-1969, China Lake/Ridgecrest area School Board from 1969 to 1974, and District Chairman 
of the Boy Scouts of America from 1976 to 1977; and 
 
WHEREAS, Mr. Porter is the recipient of multiple noteworthy awards, among these are the Navy 
Superior Civilian Service Award – 1983; Navy Meritorious Civilian Service Award – 1985; 
Meritorious Presidential Rank Award – 1989; and The Navy Distinguished Civilian Service Award 
– 1993; and 
 
WHEREAS, After retiring from base, instead of taking it easy, he was actively involved in the 
community and Immanuel Baptist Church. He was involved in 1995 BRAC. He was the co-chair of 
China Lake Defense Alliance for the period 1997 to 2007 and was instrumental in the 
developments of BRAC 2005. He represented City of Ridgecrest at BRAC meetings. Mr. Porter was 
Director, China Lake Alliance from 2008 to 2013; and 
 
WHEREAS, Behind every man’s success is a woman. Bill Porter owes his success to his beautiful 
and gracious wife Marilyn Porter. Mr. & Mrs. Bill Porter are blessed with 3 children, 12 grand 
children and 5 great grand children 

 
Now, therefore, be it proclaimed 

 
 The City Council of the City of Ridgecrest does hereby Honor William B. Porter for his years 
of service to this community and expresses our most heartfelt well wishes as Bill and Marilyn 
Porter journey to their new home in New Mexico. 

 
Proclaimed this  Day of 2015 

 
Peggy Breeden, Mayor 

 
James Sanders Lori Acton 
Mayor Pro Tem Vice Mayor 

  

  
Eddie B. Thomas Mike Mower 
Council Member Council Member 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY 
FINANCING AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

 

SUBJECT:   
Presentation Of “Green Business’ Awards To Local Businesses 

PRESENTED BY:   
Gary Parsons – Economic Development Program Manager 

SUMMARY:   
 
The City of Ridgecrest City Council and Waste Management will present ‘Green Business’ 
Awards to the following local business for implementing sustainable practices to conserve 
resources and protect the environment 
 
Congratulations to: 

 The Daily Independent 

 Arrowhead Mobile Home Park 

 AltaOne Federal Credit Union 

 Beanster’s Espresso 

 Coldwell Banker Best Realty 

 Computer Technology Associates 

 Indian Wells Valley Water District 

 Nelson’s Automotive 

 New Directions Technologies 

 Pizza Factory 

 Toyota of Ridgecrest 
 
 
 
 
 
 
 
 
 
 

FISCAL IMPACT:  
None 
Reviewed by Finance Director 

ACTION REQUESTED:   
Presentation of awards 

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested: 
 

Submitted by: Rachel J. Ford     Action Date: April 1, 2015 
(Rev. 6/12/09) 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/ 
FINANCING AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

 

SUBJECT: A Resolution Approving The Program Supplement Agreement No. 039-N With 
The State Of California, Department Of Transportation, Under Master Agreement No. 09-
5385R And Authorizing The City Manager, Dennis Speer, To Sign The Agreement For The 
South China Lake Boulevard Project from Bowman Road to College Heights Boulevard 

PRESENTED BY:   
Dennis Speer, Public Works Director 

SUMMARY:   
The Program Supplement Agreement is for the South China Lake Boulevard Project from 
Bowman Road to College Heights Boulevard. The preliminary engineering has been 
estimated at $101,100.00 including a local match of $11,597.00. 
 
The total estimated cost of the project is $765,884.00.  
 
The funding source is the Regional Surface Transportation Program.  The project will be 
allocated from 018-4760-430-2109 ST 1502 account. 
 
This project is on the three year Pavement Management System and the local match will 
be funded from our Tax Allocation Bonds. 
 
The State requires that one person in the local agency be designated to sign the 
agreement with the State. The City’s Master Agreement with the State stipulates the City 
Manager as the designated person. 
 
 
 
 
 
 
 
 

FISCAL IMPACT: $11,597.00 
Reviewed by Finance Director 

ACTION REQUESTED:   
Adopt A Resolution Approving The Program Supplement Agreement No. 039-N With The 
State Of California, Department Of Transportation, Under Master Agreement No. 09-
5385R And Authorizing The City Manager, Dennis Speer, To Sign The Agreement For  
The South China Lake Boulevard Project from Bowman Road to College Heights 
Boulevard 

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested:  

Submitted by: Karen Harker      Action Date: April 1, 2015  
 (Rev. 02/13/12) 
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RESOLUTION NO. 15-XX 
 

A RESOLUTION APPROVING THE PROGRAM SUPPLEMENT 
AGREEMENT NO. 039-N WITH THE STATE OF CALIFORNIA, 
DEPARTMENT OF TRANSPORTATION, UNDER MASTER 
AGREEMENT NO. 09-5385R AND AUTHORIZING THE CITY 
MANAGER, DENNIS SPEER, TO SIGN THE AGREEMENT FOR THE 
SOUTH CHINA LAKE BOULEVARD PROJECT FROM BOWMAN ROAD 
TO COLLEGE HEIGHTS BOULEVARD 

 
WHEREAS, The City of Ridgecrest is eligible to receive Federal and/or State funding for 
certain transportation projects, through the California Department of Transportation, and 
 
WHEREAS, Program Supplemental Agreements need to be executed with the 
California Department of Transportation before such funds can be claimed, and 
 
WHEREAS, This Program Supplement is for the South China Lake Boulevard Project 
from Bowman Road to College Heights Boulevard; and 
 
WHEREAS, The Preliminary Engineering estimate is for $101,100.00; and 
 
WHEREAS, The City has a local match in the amount of $11,597.00 for preliminary 
engineering and these funds will be coming from Tax Allocation Bonds; and 
 
WHEREAS, The total estimated cost of this project is $765,884.00 and the funding 
source is the Regional Surface Transportation Program; and 
  
WHEREAS, Funds shall be made available from the 018-4760-430-2109 ST1502 
account; and   
 
WHEREAS, The State requires that one person in the local agency be designated to 
sign the agreements with the State, and 
 
WHEREAS, The City’s Master Agreement with the State stipulates the City Manager as 
the designated person. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Ridgecrest 
Approves  The Program Supplement Agreement No. 039-N With The State Of 
California, Department Of Transportation, Under Master Agreement No. 09-5385R And 
Authorizes The City Manager, Dennis Speer, To Sign The Agreement For South China 
Lake Boulevard Project from Bowman Road to College Heights Boulevard 
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APPROVED AND ADOPTED this 1st Day of April 2015 by the following vote: 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
ABSTAIN: 
 
 
 
 
              
       Peggy Breeden, Mayor 
ATTEST: 
 
 
       
Rachel J. Ford, CMC 
City Clerk 



PROGRAM SUPPLEMENT NO. N039 
to 

Adv Project 10 Date: February 19, 2015 
0915000034 Location: 09-KER-0-RGCR 

ADMINISTERING AGENCY-STATE AGREEMENT 
FOR FEDERAL·AID PROJECTS NO 09-5385R 

Project Number: STPL-5385(056) 
E.A. Number: 

Locode: 5385 

This Program Supplement hereby adopts and incorporates the Administering Agency-State Agreement for Federal Aid 
which was entered into between the Administering Agency and the State on 02102/07 and is subject to all the terms and 
conditions thereof. Th is Program Supplement is executed in accordance with Article I of the aforementioned Master 
Agreement under authority of Resolution No. approved by the Administering Agency on 
(See copy attached). 

The Administering Agency further stipulates tha t as a condition to the payment by the State of any funds derived from 
sources noted below obligated to this PROJECT. the Administering Agency accepts and will comply with the special 
covenants or remarks set forth on the following pages. 
~~~~~-------------------------------.--­
PROJECT LOCATION: 

On South China lake Blvd. from Bowman Rd. to College Heights Blvd. 

TYPE OF WORK: Road Rehabilitation LENGTH: 0.3(MILES) 

,E~S~II~m~a~t~ed~C~o~S~t __ ~-c~~F~e~d~er~a~I~F~u~n~d~S ____ -i __ -c~~ __ -, ______ ~M~a~tch~gFunds 
M240 $89,503.00 LOCAL I OTHER 

$101,100.00 $0.00 $11 ,597.0l 

--------'--------------~------'------------- -----

CITY OF RIDGECREST ./ 

By 

Title 

Date 

STATE OF CALIFORNIA 
Department of Transportation 

By _~ __ . 
Chief, Office of Project Implementation 
Division of Local Assistance 

Date 

I hereby certify upon my personal knowledge that budgeted funds are available for this encumbrance: 

Accounting Officer (geh~c . !j£Q Date .%3/'"/5 589.503.00 

Chapter Statutes Item Year Program BC Category Fund Source AMOUNT --_ . 
. -

f----
- . -

- . 

. _- -

Program Supplement 09·5385R-N039·ISTEA Page 1 of 3 



STATE OF CALIFORNIA. DEPARTMENT OF TRANSPORTATION 

PROGRAM SUPPLMENT AND CERTIFICATION FORM 
PSCF (REV. 0112010) 

TO: STATE CONTROLLER'S OFFICE 
Claims Audits 

FROM: 

3301 "c" Street, Rm 404 
Sacramento, CA 95816 

Department of Transportation 
SUBJECT: 

Encumbrance Document 
VENDOR I LOCAL AGENCY: 

CITY OF CALIFORNIA CITY 
CONTRACT AMOUNT: 

$ 89,503.00 
PROCUREMENT TYPE: 

Local Assistance 

CHAPTER STATUTES ITEM YEAR 
25 2014 2660-102-0890 2014/2015 

DATE PREPARED: 
2120/2015 

PROJECT NUMBER: 
0915000034 

Page, (If' 

REQUISITION NUMBER I CONTRACT NUMBER: 
RQS 091500000083 

PEC 1 PECT COE/Category AMOUNT 
2030010810 262010400 89,503.00 

ADA Notice For Individuals with sensory disabilities, this document is available in altemate formats. For information. call (915) 654-6410 of TOO 
(916) ·3880 or write Records and Forms Management, 1120 N. Street. MS-S9, Sacramento, CA 95814. 



09-KER-o-RGCR 

STPL-5385(056) 
SPECIAL COVENANTS OR REMARKS 

02119/2015 

1. A. The ADMINISTERING AGENCY will advertise, award and administer this project in 
accordance with the current published Local Assistance Procedures Manual. 

B. ADMINISTERING AGENCY agrees that it will only proceed with work authorized for 
specific phase(s) with an "Authorization to Proceed" and will not proceed with future 
phase(s) of this project prior to receiving an "Authorization to Proceed" from the STATE 
for that phase(s) unless no further State or Federal funds are needed for those future 
phase(s). 

C. Award information shall be submitted by the ADMINISTERING AGENCY to the 
District Local Assistance Engineer within 60 days of project contract award and prior to 
the submittal of the ADMINISTERING AGENCY'S first invoice for the construction 
contract. 

Failure to do so will cause a delay in the State processing invoices for the construction 
phase. Attention is directed to Section 15.7 "Award Package" of the Local Assistance 
Procedures Manual. 

D. ADMINISTERING AGENCY agrees, as a minimum, to submit invoices at least once 
every six months commencing after the funds are encumbered for each phase by the 
execution of this Project Program Supplement Agreement, or by STATE's approval of an 
applicable Finance Letter. STATE reserves the right to suspend future 
authorizations/obligations for Federal aid projects, or encumbrances for State funded 
projects, as well as to suspend invoice payments for anyon-going or future project by 
ADMINISTERING AGENCY if PROJECT costs have not been invoiced by 
ADMINISTERING AGENCY for a six-month period. 

If no costs have been invoiced for a six-month period, ADMINISTERING AGENCY 
agrees to submit for each phase a written explanation of the absence of PROJECT 
activity along with target billing date and target billing amount. 

ADMINISTERING AGENCY agrees to submit the final report documents that collectively 
constitute a "Report of Expenditures" within one hundred eighty (180) days of PROJECT 
completion. Failure of ADMINISTERING AGENCY to submit a "Final Report of 
Expenditures" within 180 days of PROJECT completion will result in STATE impOSing 
sanctions upon ADMINISTERING AGENCY in accordance with the current Local 
Assistance Procedures Manual. 

E. Administering Agency shall not discriminate on the basis of race, religion, age, 
disability, color, national origin, or sex in the award and performance of any Federal­
assisted contract or in the administration of its DBE Program Implementation Agreement. 
The Administering Agency shall take all necessary and reasonable steps under 49 CFR 
Part 26 to ensure nondiscrimination in the award and administration of Federal-assisted 
contracts. The Administering Agency's DBE Implementation Agreement is incorporated 
by reference in this Agreement. Implementation of the DBE Implementation Agreement, 
including but not limited to timely reporting of DBE commitments and utilization, is a legal 

Program Supplement 09-5385R-N039- ISTEA Page 2 of 3 



09·KER-O·RGCR 

STPL-5385(056) 
SPECIAL COVENANTS OR REMARKS 

0211912015 

obligation and failure to carry out its terms shall be treated as a violation of this 
Agreement. Upon notification to the Administering Agency of its failure to carry out its 
DBE Implementation Agreement, the State may impose sanctions as provided for under 
49 CFR Part 26 and may, in appropriate cases, refer the matter for enforcement under 18 
U.S.C. 1001 and/or the Program Fraud Civil Remedies Act 01.1986 (31 U.S.C. 3801 et 
seq.). 

F. Any State and Federal funds that may have been encumbered for this project are 
available for disbursement for limited periods of time. For each fund encumbrance the 
limited period is from the start of the fiscal year that the specific fund was appropriated 
within the State Budget Act to the applicable fund Reversion Date shown on the State 
approved project finance letter. Per Government Code Section 16304, all project funds 
not liquidated within these periods will revert unless an executed Cooperative Work 
Agreement extending these dates is requested by the ADMINISTERING AGENCY and 
approved by the California Department of Finance. 

ADMINISTERING AGENCY should ensure that invoices are submitted to the District 
Local Assistance Engineer at least 75 days prior to the applicable fund Reversion Date to 
avoid the lapse of applicable funds. Pursuant to a directive from the State Controller's 
Office and the Department of Finance; in order for payment to be made, the last date the 
District Local Assistance Engineer can forward an invoice for payment to the 
Department's Locat Programs Accounting Office for reimbursable work for funds that are 
going to revert at the end of a particular fiscal year is May 15th of the particular fiscal 
year. Notwithstanding the unliquidated sums of project specific State and Federal funding 
remaining and available to fund project work, any invoice for reimbursement involving 
applicable funds that is not received by the Department's Local Programs Accounting 
Office at least 45 days prior to the applicable fixed fund Reversion Date will not be paid. 
These unexpended funds will be irrevocably reverted by the Department's Division of 
Accounting on the applicable fund Reversion Date. 

G. As a condition for receiving federal-aid highway funds for the PROJECT, the 
Administering Agency certifies that NO members of the elected board, council, or other 
key decision makers are on the Federal Government Exclusion List. Exclusions can be 
found at www.sam.gov. 

2. In the event that right of way acquisition for or construction of this project of the initial 
federal authorization for preliminary engineering is not started by the close of the tenth 
fiscal year following the fiscal year in which the project is authorized, the 
ADMINISTERING AGENCY shall repay the Federal Highway Administration through 
Caltrans the sum of Federal funds paid under the terms of this agreement. 

Program Supplement 09·5385R·N039· ISTEA Page 3 of3 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/ 
FINANCING AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

 

SUBJECT: Approval Of The Use Of Public Transportation Modernization, Improvement, 
and Service Enhancement Account (PTMISEA) Funds In The Amount Of $6,273.00 To 
Purchase An Access Control System and Computer Tablets For The City Of Ridgecrest 
Transit Division And Authorize The City Manager, Dennis Speer, To Sign The Allocation 
Request And Accept The Funding 

PRESENTED BY:   
Dennis Speer, Director of Public Works 

SUMMARY:   
In February of 2015, Public Transportation Modernization, Improvement and Service 
Enhancement Account (PTMISEA) allocated $6,273.00 for Purchase An Access Control 
System and Computer Tablets.   
 
When the original allocations for PTMISEA funding went out to the agencies there was a 
re-allocation given to each agency from previous year funding.  The agency was given the 
opportunity to provide a new project suitable for the funding. 
 
After careful consideration, staff determined an Access Control System for the Dispatch 
Office and the Transit Coordinators Office with a keypad security system was needed and 
to update all ten buses with new computer tablets and hardware to operate with our 
current software RouteMatch System. 
 
Staff recommends that the City Council approves the allocation of $6,273.00 for the 
purchase of a Access Control System and Computer Tablets for the ten buses.  
 
The funds in the amount of $2500.00 for the Access Control System (2 doors) will be 
allocated to 003-4360-436-4510 TR010 and the funds in the amount of $4273.00 for the 
10X Samsung Tablet will be allocated to 003-4360-436-4129 TR010. 
 
 
 
 

FISCAL IMPACT: None 
 
Reviewed by Finance Director 

ACTION REQUESTED:   
Adopt The Resolution Approving The Use Of Public Transportation Modernization, 
Improvement, and Service Enhancement Account (PTMISEA) Funds In The Amount Of 
$6,273.00 To Purchase An Access Control System and Computer Tablets For The City Of 
Ridgecrest Transit Division And Authorizing The City Manager, Dennis Speer, To Sign 
The Allocation Request And Accept The Funding 

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 

Submitted by: Starla Thomas      Action Date: April 1, 2015 
(Rev. 02/13/12) 
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RESOLUTION NO. 15-xx 
 

APPROVAL OF THE USE OF PUBLIC TRANSPORTATION 
MODERNIZATION, IMPROVEMENT, AND SERVICE ENHANCEMENT 
ACCOUNT (PTMISEA) FUNDS IN THE AMOUNT OF $6,273.00 TO 
PURCHASE AN ACCESS CONTROL SYSTEM AND COMPUTER 
TABLETS FOR THE CITY OF RIDGECREST TRANSIT DIVISION AND 
AUTHORIZE THE CITY MANAGER, DENNIS SPEER, TO SIGN THE 
ALLOCATION REQUEST AND ACCEPT THE FUNDING 

 
WHEREAS, in February of 2015, Public Transportation Modernization, Improvement 
and Service Enhancement Account (PTMISEA) allocated $6,273.00 for the purchase of 
an Access Control System and Computer Tablets for ten buses; and 
 
WHEREAS, The original allocations for PTMISEA from previous year funding went out 
to the agencies and there was a re-allocation given to each agency; and 
 
WHEREAS, The agency was given the opportunity to provide a new project suitable for 
the funding; and  
 
WHEREAS, Staff determined that an Access Control System for the Dispatch Office 
and the Transit Coordinators Office with a keypad security system was needed; and 
 
WHEREAS, Updating all ten vehicles with new computer tablets and hardware to 
operate with our current software RouteMatch system; and 
 
WHEREAS, The funds in the amount of $2500.00 for the Access Control System (2 
doors) will be allocated to 003-4360-436-4510 TR010; and 
 
WHEREAS, The funds in the amount of $4273.00 for the ten buses (10X Samsung 
Tablet) will be allocated to 003-4360-436-4129 TR010. 
 
NOW THEREFORE, Be It Resolved that the City Council of the City of Ridgecrest 
hereby: 
 

1. Authorizes the City Manager, Dennis Speer to sign the allocation request and 
accept the funding 

 
2. Authorizes the Finance Director to amend the budget to reflect all appropriate 

capital, revenue and transfer accounts. 
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APPROVED AND ADOPTED this 1st day of April 2015 by the following vote: 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
ABSTAIN: 
 
 
 
              

Peggy Breeden, Mayor 
 
ATTEST: 
 
 
 
       
Rachel J. Ford, CMC 
City Clerk 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/ 
FINANCING AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

 

SUBJECT: Approval Of The Use Of Public Transportation Modernization, Improvement, 
And Service Enhancement Account (PTMISEA) Funds In The Amount Of $193,510.00 To 
Purchase Buses For The City Of Ridgecrest Transit Division 

PRESENTED BY:   
Dennis Speer, Director of Public Works 

SUMMARY:   
In February of 2015, Public Transportation Modernization, Improvement and Service 
Enhancement Account (PTMISEA) allocated $193,510.00 for the purchase of two new 
buses.  Even though the application process starts now for the Fiscal Year of 2016-2017, 
the funds from PTMISEA would not be available until January of 2016 and the 
procurement of the vehicles would not begin until June of 2016. 
 
As staff looks toward to the future of the operations of the bus fleet, it will be imperative 
that the City of Ridgecrest and the Transit Division begin a procurement process of 
purchasing two new buses to replace two old buses.  This will bring the fleet to current 
standards. 
 
Staff recommends that the City Council approves the allocation of $193,510.00 for the 
purchase of two new buses.  
 
The funding for the two new buses will be allocated to 003-4360-436-4139 TR010. 
 
 
 
 
 
 
 
 
 
 
 
 

FISCAL IMPACT: None 
 
Reviewed by Finance Director 

ACTION REQUESTED:   
Adopt The Resolution Approving The Use Of Public Transportation Modernization, 
Improvement, And Service Enhancement Account (PTMISEA) Funds In The Amount Of 
$193,510.00  To Purchase Buses For The City Of Ridgecrest Transit Division 

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 

Submitted by: Starla Thomas      Action Date: April 1, 2015 
(Rev. 02/13/12) 
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RESOLUTION NO. 15-XX 
 

APPROVAL OF THE USE OF PUBLIC TRANSPORTATION 
MODERNIZATION, IMPROVEMENT, AND SERVICE ENHANCEMENT 
ACCOUNT (PTMISEA) FUNDS IN THE AMOUNT OF $193,510.00 TO 
PURCHASE BUSES FOR THE CITY OF RIDGECREST TRANSIT 
DIVISION 

 
WHEREAS, in February of 2015, Public Transportation Modernization, Improvement 
and Service Enhancement Account (PTMISEA) allocated $193,510.00 for the purchase 
of two buses, and 
 
WHEREAS, The application process starts now for the Fiscal Year of 2016-2017; and 
 
WHEREAS, The funds from PTMISEA would not be available until January of 2016; 
and  
 
WHEREAS, the procurement of the vehicles would not begin until June of 2016; and 
 
WHEREAS, It will be imperative that the City of Ridgecrest and the Transit Department  
to begin a procurement process of replacing old buses with two new buses and bring 
the fleet to current standards; and 
 
WHEREAS, Staff recommends that the City Council approves the allocation of 
$193,510.00 for two new buses. 
 
WHEREAS, The funding for the two new buses will be allocated to 003-4360-436-4139 
TR010. 
 
NOW THEREFORE, Be It Resolved that the City Council of the City of Ridgecrest 
hereby: 
 

1. Authorizes the City Manager, Dennis Speer, to sign the allocation request and 
accept the funding. 

 
2. Authorizes the Finance Director to amend the budget to reflect all appropriate 

capital, revenue and transfer accounts. 
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APPROVED AND ADOPTED this 1st day of April 2015 by the following vote: 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
ABSTAIN: 
 
 
 
              

Peggy Breeden, Mayor 
ATTEST 
 
 
 
       
Rachel J. Ford, CMC 
City Clerk 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/ 
FINANCING AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

 

SUBJECT:  A Resolution Of The City Council Of The City Of Ridgecrest Authorizing The 
Application for Federal Funding Under The Federal Transit Act (FTA) Section 5311 (49 
U.S.C. Section 5311) With  The California Department Of Transportation And Authorizing 
The City Manager, Dennis Speer, To Sign And File The Application And Have His 
Designee to Execute all Documents to Obtain 5311 Funding 

PRESENTED BY:   
Dennis Speer, Public Works Director 

SUMMARY:   
The Federal Transit Administration (FTA) Section 5311 is a program that is formula based 
and provides funding to states for the purpose of supporting public transportation in rural 
areas.  Rural areas encompass all populations, not included within an urbanized area of 
50,000 or more population. 
 
The funding being allocated this year is $93,577.00 
 
The Department of Transportation is authorized to make grants to states through the 
Federal Transit Administration to support capital and operating assistance projects for 
public transportation systems under Section 5311 of the FTA.  The California Department 
of Transportation has been designated by the Governor of the State of California to 
administer Section 5311 grants for transportation projects for the general public for the 
rural transit and intercity buses.  These grants aid in sustaining the purchase and 
maintenance of our public transportation fleet as well as covering overhead operational 
costs for staffing. 
 
The City of Ridgecrest’s ridgerunner Transit has used these funds for operational activities 
and will continue to use the money for the Fiscal Year of 2014/2015 for the same use. 
 
 
 
 

FISCAL IMPACT: 93,577.00 
 
Reviewed by Finance Director 

ACTION REQUESTED:  Adopt A Resolution Of The City Council Of The City Of 
Ridgecrest Authorizing The Application for Federal Funding Under The Federal Transit Act 
(FTA) Section 5311 (49 U.S.C. Section 5311) With The California Department Of 
Transportation And Authorizing The City Manager, Dennis Speer, To Sign and File The 
Application And Have His Designee to Execute all Documents to Obtain 5311 Funding 

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested:  

Submitted by: Starla Thomas      Action Date: April 1, 2015 
(Rev. 02/13/12) 
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RESOLUTION NO. 15-XX 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RIDGECREST AUTHORIZING 
THE APPLICATION FOR FEDERAL FUNDING UNDER THE FEDERAL TRANSIT ACT (FTA) 
SECTION 5311 (49 U.S.C. SECTION 5311) WITH THE CALIFORNIA DEPARTMENT OF 
TRANSPORTATION AND AUTHORIZE THE CITY MANAGER, DENNIS SPEER, TO SIGN 
AND FILE THE APPLICATION AND HAVE HIS OR HER DESIGNEE TO EXECUTE ALL 
DOCUMENTS TO OBTAIN 5311 FUNDING 
 
WHEREAS, the U.S. Department of Transportation is authorized to make grants to states 
through the Federal Transit Administration to support operating assistance projects for non-
urbanized public transportation systems under Section 5311 of the Federal Transit Act; and 
 
WHEREAS, the California Department of Transportation has been designated by the Governor 
of the State of California to administer Section 5311 grants for transportation projects for the 
general public for the rural transit and intercity buses; and 
 
WHEREAS, The City of Ridgecrest desires to apply for said financial assistance for the 
operation of service in the City of Ridgecrest; and  
 
WHEREAS, the City of Ridgecrest has, to the maximum extent feasible, coordinated with other 
transportation providers and users in the region (including social service agencies); and 
 
WHEREAS, The funding being allocated this year is $93,577.00. 
 

NOW THEREFORE, BE IT RESOLVED That The City Council Of The City Of Ridgecrest 
Authorizes The Application For Federal Funding Under The Federal Transit Act (FTA) Section 
5311 (49 U.S.C. Section 5311) With The California Department Of Transportation And 
Authorizes The City Manager, Dennis Speer, To Sign And File The Application And Have His Or 
Designee To Execute All Documents To Obtain 5311 Funding 
 
APPROVED AND ADOPTED this 1ST day of April 2015 by the following vote: 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
ABSTAIN: 
   
              
        Peggy Breeden, Mayor 
 
 
 
 
 
ATTEST      
Rachel Ford, City Clerk 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/ 
FINANCING AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

 

SUBJECT: 
A Resolution Authorizing The City Manager To Sign The Notice Of Completion And 
Authorizing The City Clerk To File The Notice Of Completion For The Civic Center Lighting 
Project 
 

PRESENTED BY:   
Dennis Speer, Public Works Director 
 

SUMMARY:  
Hi Desert Construction finished a project that consisted of retrofitting 55 lighting fixtures 
with energy efficient induction and LED lighting outside of City Hall. City Council awarded 
a contract to Hi Desert Construction on May 2, 2012 not to exceed the maximum amount 
of $82,000.00. Work was completed on June 14, 2012 and the contractor has been paid in 
full.  
 
100% reimbursement for the project was provided via ARRA grant funding and no 
retention was held by the City. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FISCAL IMPACT:  
Reviewed by Finance Director 
 

ACTION REQUESTED:   
1.) Authorize the City Manager to sign the Notice of Completion 
2.) Authorize the City Clerk to file the Notice of Completion 

 

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
Action as requested 
 

Submitted by: Ricca Charlon            Action Date: April 1, 2015 
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RESOLUTION NO. 15-xx 
 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO SIGN THE 
NOTICE OF COMPLETION AND AUTHORIZING THE CITY CLERK TO 
FILE THE NOTICE OF COMPLETION FOR THE CIVIC CENTER 
LIGHTING PROJECT 

 
WHEREAS, Hi Desert Construction finished a project that consisted of retrofitting 55 
lighting fixtures with energy efficient induction and LED lighting outside of City Hall; and 
 
WHEREAS, City Council awarded a contract to Hi Desert Construction on May 2, 2012 
not to exceed the maximum amount of $82,000.00; and  
 
WHEREAS, there were no matching funds and 100% reimbursement was provided via 
ARRA grant funding; and 
 
WHEREAS, authorizing the City Manager, Dennis Speer, to sign the Notice of 
Completion and the City Clerk to file the notice of completion is hereby requested. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Ridgecrest 
does hereby 
 

1) Authorize the City Manager to sign the Notice of Completion  
2) Authorize the City Clerk to file the notice of completion for recordation for the 

project 
 
APPROVED AND ADOPTED this 1ST day of April 2015 by the following vote: 
 
AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
 
 
 
 
              
       Peggy Breeden, Mayor 
ATTEST: 
 
 
       
Rachel J. Ford, CMC 
City Clerk 
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Recording Requested By: 
 
CITY OF RIDGECREST 
 
 

 

When Recorded Mail to: 
 
City of Ridgecrest 
City Clerk 
100 West California Avenue 
Ridgecrest, CA 93555 
 

 

NOTICE OF COMPLETION 
NOTICE IS HEREBY GIVEN THAT: 
1. The undersigned is OWNER or Agent of the OWNER of the interest or estate stated below in the property hereinafter described. 

2. The FULL NAME of the OWNER is City of Ridgecrest  

3. The FULL ADDRESS of the OWNER is 100 West California Avenue, Ridgecrest, CA 93555  
4. The NATURE OF THE INTEREST or ESTATE of the undersigned is:    In Fee.  
   
 (if other than fee, Strike "In Fee" and insert, for example, "Purchaser under contract of purchase," or "Lessee.")  
5. The FULL NAMES and FULL ADDRESSES of ALL PERSONS, if any, WHO HOLD SUCH INTEREST or ESTATE with the undersigned as 
JOINT TENANTS IN COMMON are:  

 
Names 

 
 

 
Addresses 

 
 

 

 

6. The full names and full addresses of the predecessors in interest of the undersigned if the property was transferred subsequent to the 
commencement of the work of improvement herein referred to: 

 

 
Names 

  
Addresses 

 
 

7. A work of improvement on the property hereinafter described was COMPLETED June 14, 2012  
8. The work of improvement completed is described as follows: The work involved the retrofit of 55 lighting fixtures  
 With energy efficient induction and LED lighting  
9. The NAME OF THE ORIGINAL CONTRACTOR, if any, for such work of improvement is: Hi Desert Construction  
 

 
 

 

10. The street address of said property is: 100 West California Avenue, Ridgecrest, CA  93555  
11. The property on which said work of improvement was completed is in the City of Ridgecrest County of Kern, State of California,   
       and is described as follows:         
   

 
 
 

                                                                                 
 

  Date    Dennis Speer, City Manager  
 

Verification for INDIVIDUAL owner     
I, the undersigned, declare under penalty of perjury under the laws of the State of California that I am the owner of the aforesaid interest or estate in 
the property described in the above notice; that I have said notice, that I know and understand the contents thereof, and that the facts stated therein 
are true and correct. 

 

  
 
 

   
 

  Date and Place    Signature of Owner named in paragraph 2  
 

Verification for NON-INDIVIDUAL owner:  I, the undersigned, declare under penalty of perjury under the laws of the State of California that I am the 
City Manager of the aforesaid interest or estate in the property described in the above notice; that I have read the said notice, that I know and 
understand the contents thereof, and that the facts stated therein are true and correct.

 

     
 
 

 

  Date and Place    Dennis Speer, City Manager  
 

SUBSCRIBED AND SWORN TO before me on    

 
 
 

      
 

 Rachel Ford, City Clerk 
      Revised 9/22/2003  

 

Document Title(s): 
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CITY OF RIDGECREST 
Telephone 760 499-5062 

FAX 499-1500 
100 West C:llifornia Avellue, Ilidgccrcsl, C:difornia 93555-4054 

Federally Eligible for Reimbursement: Yes 

FINAL BALANCING CONTRACT CHANGE ORDER 

Owner: City of Ridgecrest Date: October 29, 2012 

Project: Civic Center Lighting Project 

Contractor: Hi Desert Construction 

You arc directed to make the following clmngcs in the contract documents: 

Description 
Bid Items 

CBG-09-1 7S - C ivic Center Lighting Project 

I. Bid Item - Bulb Replacement - Actual Amo unt 
2. Admi ni strati ve Cost - CA Consulting - Actual Amoun t 

3. Unused funds 

Original Contract Amount 
Quantity AdjustmcntslClmngc Orders 

Final Contract Cost 

Recommended by: 

Acccpled by: 

Approved by: 

ieca Chari on, Administrati ve Secretary 
City o f : dgecrest 

( 
Dennis Speer. Interim 
Ci ty of Ridgecrest 

= 
= 

Net D:.lance "" 

= 

Amount 

$53.41 7.49 
$6.000.00 

559,417.49 

($22.582.5 1 ) 

582,000.00 
(522,582.51) 

$59,417.49 

/I/?jz-, 
Date 

II-G-/Z­

Date 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/ 
HOUSING AUTHORITY/FINANCING AUTHORITY AGENDA ITEM 

 

SUBJECT:  
Minutes of the Special City Council/Successor Redevelopment Agency/Housing Authority/Financing 
Authority Meeting of March 14, 2015 

 

PRESENTED BY: 
Rachel J. Ford, City Clerk 

SUMMARY:   
 
Draft Minutes of the Special City Council/Successor Redevelopment Agency/Housing 
Authority/Financing Authority Meeting of March 14, 2015 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FISCAL IMPACT:  
     None 
Reviewed by Finance Director: 

ACTION REQUESTED:  
 Approve minutes 

CITY MANAGER ‘S RECOMMENDATION: 
 
Action as requested:  Approve Draft Minutes 
 
Submitted by: Rachel Ford      Action Date:  April 1, 2015 
(Rev. 6-12-09) 
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MINUTES – RIDGECREST CITY COUNCIL/REDEVELOPMENT AGENCY - SPECIAL 
March 14, 2015 
Page 1 of 10 
 

 
 

MINUTES OF THE SPECIAL MEETING OF THE 
RIDGECREST CITY SUCCESSOR AGENCY, 

FINANCING AUTHORITY, AND HOUSING AUTHORITY 
 

 
City Council Chambers             March 14, 2015 
100 West California Avenue           10:30 a.m. 
Ridgecrest, California 93555 
 

This meeting was recorded and will be on file in the Office of the City Clerk for a 
certain period of time from date of approval by City Council/Redevelopment 
Agency.  Meetings are recorded solely for the purpose of preparation of minutes. 

 
CALL TO ORDER 
 
ROLL CALL 
 
Council Present: Mayor Peggy Breeden; Mayor Pro Tempore James Sanders; Vice 

Mayor Lori Acton; Council Member Mike Mower 
 
Council Absent: Council Member Eddie B. Thomas 
 
Staff Present: City Manager Dennis Speer; City Clerk Rachel J. Ford; and other 

staff 
 
SPECIAL SESSION – 10:36 a.m. 

 Pledge Of Allegiance 
 
PUBLIC COMMENT 
 

 None presented 
 
DISCUSSION AND OTHER ACTION ITEMS 
 

1. Discussion Of And Receive Comments On The Indian Wells Valley Land 
Use Management Plan 

 
Tamara Heiss 

 County resident 

 Thanked Council for receiving public comment 

 Presented property tax bills and noted that all properties owned are within the 
proposed zone. 

 Read a prepared statement. 
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Tamara Heiss (continued) 

 Commented on population projections and proposed inability for smaller parcels 
to conduct business on the property. (i.e. equestrian boarding, bee keeping, etc.) 

 Commented on conditional use permit costs and development plan requirements. 

 Commented on large agricultural farms and Searles Valley Minerals using larger 
quantities of groundwater and the inequality of small parcels being penalized 
because of larger business usage. 

 Commented on the EIR speculation of future businesses and residents. 

 Stated IWV board of realtors and taxpaying stakeholders reject the plan and are 
willing to work to develop a more appropriate plan. 

 Thanked Council for their time and giving consideration of how this affects small 
parcel owners. 

 Residents are concerned with water use, however it appears to stakeholders that 
Kern County has thrown a net over the entire valley and is not equal to the small 
parcel holders. 

o Mike Mower – asked for parcel sizes. 

 2.5 acres developed and connected another 2.5 acre parcel.  4 other parcels 
ranging from 2.5 acres to 9.6 acres.  Not interested in developing a large 
business that will suck out a lot of water. 

 Currently no way to regulate the large scale agriculture business yet penalizing 
the small parcels. 

 Supporter of local 4-H club for youth.  Healthy and productive and teaches 
children that farming is hard work and must be responsible.  Teaches children 
that hard work is worth something. 

 Taking away these types of small business hurts not only the property owner but 
the entire community. 

 Already have one equestrian boarding facility closing which has been in 
operation for decades.  This is due to the release of the proposed plan. 

o Peggy Breeden – asked if a request of 20 acres or under stayed the 
same, would this alleviate some of the concerns. 

 That would alleviate almost 100% of the concerns.  Understand something needs 
to give and water is a finite resource, but the burden needs to be shared by all 
and not placed unfairly or unequally on the small homeowner. 

 
Carol Wilson 

 Want to make it clear that speaking on behalf of citizens in the Inyokern area who 
attended the March 4 meeting. 

 Land use management plan and EIR has contradictory statements. 

 Massive intrusion on the part of Kern County on the lives of citizens. 

 Coalition of residents made observations of the plan. 

 All properties zones A or A1 that have development remain the current zone 
designation. 

 All properties zoned A or A1 with no development and less than 20 acres remain 
the same zone 

 All government properties changed to reflect the ownership. 
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Carol Wilson (continued) 

 Commented on inflated figures of the EIR.  Only one parcel sold last year. 

 Questioned how this can be deemed for the public good. 

 Will this happen on the west side of the mountains also. 

 Commented that with accurate figures, missions could be accomplished and all 
water savings could be accomplished without significant environmental effects. 

 
Robert Eierman 

 Water history, today everyone feels we are in a crisis.  No one has quelled these 
misbeliefs and this action of the County is fostering those beliefs. 

 Cannot conserve our way out of this, will have to import water. 

 In 1993 discussion of Ridgecrest growing to 100k people. And statements of 
having plenty of water 

 1988 Dr. Austin study indicated we have 3 aquifers and 2million acre feet of 
water in the largest basin. 

 2004 navy EIR states no water problem in this valley 

 2005 IWV water district information for BRAC states this valley can easily support 
90K people. 

 2012 Navy EIR state enough water under current usage including aggressive 
agriculture for 60-70 years. 

 Navy suddenly saying there is a problem, which I do not believe. 

 Were they not telling the truth all those years or are they not telling the truth now. 

 In 1985 active agriculture reached its peak without a drop to the water basin. 

 Stated projections for this year. 

 Current time Agriculture is using 2.5 times the water than Ridgecrest citizens. 

 985 Agriculture was using slightly less than 3 times and now is reduced but we 
are blaming them for a crisis. 

 Do have to do something for the future but this EIR and Land Use Management 
plan is the wrong action to take. 

 Placing the highest burden on small land owners who have already reduced their 
usage. 

 Tell citizens of Ridgecrest to stop using their water.  Without water you die.  
Picking on the wrong segment of society, don’t pick on those who grow our food. 

 Commented on pistachio production and alfalfa production. 

 This EIR and Land Use Management Plan does nothing to stop the current large 
Agriculture but does affect the small agriculture.  Only thing this does is stops 
future large scale agriculture and hurts the small parcel owners. 

 Commented on Ron Porter statements to Lorelei Oviatte referencing the 
Gentleman Farmer. 

 This plan is punitive to many citizens and exempts Ridgecrest citizens. 

 NAWS is a 20% user of water in this valley and have their own well. 

 Since we have a good number of years of drinkable water, this is premature.  
Should be leading and not following.  Don’t punish a part of the citizens. 
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Robert Eierman (continued) 

 Commented on constitutional right to the water they are using is agriculture and 
small farmer. 

 Asked to approve something that violates constitutional rights.  Council swore an 
oath to uphold the constitution.  When you see government doing something that 
violates the constitution you have an obligation and responbility to protect the 
citizens. 

o Lori Acton 
 agree, that is why we are having this meeting. 
 All wells are drawn from the same aquifer so we will all run out at 

the same time. 

 Many things can be done to protect the drinkable water.  Same people now 
saying there is a crisis are the same people who used to say there isn’t a 
problem. 

 This aquifer doesn’t seem to charge very well.  Will have to import water in the 
long term.  But should not penalize the agriculture. 

 This valley has been over drafting since the 1950’s, now we are doing less. 

 Commented on citizen who had to redo their well.  Hit water at 160 feet and set 
the well at 195 feet.  Works for the water district and sounds the well regularly, 
only 1/10th of a foot reduction in 4 years. 

 Commented on base test wells which are not active, sealed and can be tested 
but if the navy is concerned then where is the information. 

 Cannot do this in a panic, need to step back and redo with accurate information. 
o Lori Acton 

 Do agree we need to do something, but this is not the right 
approach. 

 
Jim Fallgetter 

 Thanked Council for having this meeting, being asked to take an active position. 

 Resident of Ridgecrest, homeowner, commercial property owner, multi-family 
property owner, county parcel owner, and represent other families. 

 In agreement with the EIR, highly necessary.  Stand to lose value but that is how 
it is. 

 Entire country is in a water crisis.  Need to take action now or else will have to 
turn to the government. 

 Surprised at the constitutionalist being against this when we will eventually have 
to turn to the government for relief. 

 Every homeowner has property rights. 

 In favor of rezoning and in favor of the suggestion of small property owners being 
given respect. 

 Talking only about large agriculture, totally against the large agriculture sucking 
more than its share of water out of the valley.  Our county supervisors are not 
taking all the steps they should at this point. 

 Large scale agriculture gets to keep pumping with no change.  Supervisors are 
kicking it to the next agency who will study for several years. 
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Jim Fallgetter (continued) 

 29k people in the valley, 800 involved in large agriculture.  Who are the citizens 
in the valley 

 Is anyone in this room not affected by the navy base? 

 Every business in Ridgecrest is here because of the navy base. 

 Surprised at the realtors because most of their business is selling homes. 

 Future of people raising families in this valley is affected by the base; the base is 
the largest payroll and employer in this valley. 

 Captain of the base is very concerned.  To act as though the captain is lying is 
foolhardy.  If he and his staff are concerned then we need to be concerned. 

 Base is doing everything they can to save water.  IWV water is offering incentives 
to save water.  Do not want to support more water going out, everyone will be 
asked to save water.  IWV water is considering a rate hike to incentivize people 
to not use as much. 

 Commented on the large Agriculture putting in a new well that can pump 4000 
gallons per minute out of the aquifer and set 1500 feet down.  Located on 
Inyokern road.  Asked if this is true. 

o Citizen - 750 ft. well that pumps 4500 gallons per minute located on brown 
road. 

 Commented about the future of Ridgecrest and asked the Council to be in 
partnership with the base.  National defense is the crop in Indian wells valley. 

 Asked Council to be realistic and take a position. 
 
Elaine Meade 

 Appreciate the comments 

 Asked if Council and staff have read the EIR. 

 Commented on meeting earlier at the water district who were taking action to 
support the EIR. 

 When asked if the board if they had read the EIR and none of them had read it, 
but they agreed to have the manager send a letter of support for the EIR. 

 Want to make sure this Council isn’t doing the same thing. 

 Feel the EIR is premature. 

 Proposal for this valley is disastrous. 

 Groundwater sustainability act mandates we solve the problem.  This needs to 
happen first and land use comes in after, not before the sustainability plan. 

 Will be a major impact to valley including the city. 

 Do not see where we have the industrial movement projected in the EIR. 

 Commented on costs for bringing industrial into the valley. 

 This is not the time to do this plan. 
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Catherine Brown 

 Agree with plan being punitive for small property owner, owns 2.54 acres in 
Inyokern. 

 Personal story presented regarding tax bill.  Documents support 2.54 acres 
owned.  Commented on APN number and acreage reduced to 2.16 in the EIR. 

 Commented on changes, current property is A1 and county wants to change to 
estate 1.  Told could split the lot.  Hundreds of acres on the EIR is 
misrepresented.  Was told it would stay the same.  Taken away the owners right 
to have a horse or goat. 

 Land is now devalued.  Have the right to request lower property taxes. 

 Why pick on the little person and take away their right to have a horse.  No 
guarantees things will be changed.  Called them and sent a certified letter to try 
and ensure the corrections would be made. 

 Commented on future projections being higher than reasonable. 

 Commented on being shorted by county on allowed water use. 

 No guarantee of what the county is going to do. 

 If this data is used in the future, will the inaccurate acreage be used?  Then 
people will be fined if they use more than allowed. 

 Do not feel is legal to devalue property. 

 Large agriculture property isn’t devalued.  They are doing everything legal but 
they are sucking all my water out. 

 Commented on Volume 3 of EIR, section 4.10.46 land use and planning.  
California code 65860 reviewed pertaining to the general plan and zoning 
changes. 

 Commented on discussion with Lorelei Oviatte and recommendations that have 
no guarantee. 

 Volume 3 section 4.16-3 reviewed. 

 Commented on pistachios as being done legally and being a billion dollar cash 
crop for Kern County. 

 Read a portion of Volume 3 section 4.16-3 

 Commented on planting indigenous and xeriscape plants. 
 
Lynn Loscar 

 Property owner both in Ridgecrest and in Inyokern. 

 Children have learned from having animals on a small farm. 

 Commented on the base mission to protect liberty and citizen’s liberties currently 
being taken away. 

 EIR is a backdoor measure, not the right way of doing things. 

 Purchased the land for agriculture and now being told can use it that way. 

 Appalled at the lack of participation of people in Ridgecrest. 

 Commented on City not allowing chickens on property or having purple pipe. 

 If we lose our water rights then will be controlled by those who have the control of 
the water. 
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Lynn Loscar (continued) 

 Own 5, 2.5 acre parcels. 

 Having to ask neighbors for conditional use over something that is already 
zoned. 

 This is communism and ridiculous. 
 
Mrs. Farris 

 Thanked Council for hosting this meeting 

 See this as one of the worst things to ever affect this valley. 

 Commented on TODD report which states we are in critical overdraft which is not 
a fact. 

 Commented on published articles on water.  There are more studies that speak 
to the fact that we are a closed basin. 

 Navy’s EIR is reputing the fact that we are a closed basin and there is enough 
water that if properly managed have enough to sustain us for 160 years. 

 Offered links to studies for open basins and closed basins. 

 Need to stay with the facts. 

 First study known is from 1911 and other studies have been done over 50 years. 

 Is time we find out the true answer.  Need to protect the mission of the base and 
our agriculture. 

 Agriculture land will be the most expensive land anywhere; this is why 
millionaires are buying as much agriculture land as possible. 

 Need to base what we are doing on facts and not assumptions. 

 Commented on people not wanting to buy our land once the water is gone. 

 Can provide data and stated the TODD report as being flawed. 

 COSO is mining millions of gallons of water daily. 

 Offered history on a local mine. 

 Don’t run around deciding we are running out; let’s find out for sure how much 
water we really have. 

 Commented on BRAC.  Dealing with the future of a treasure valley.  Early 
homesteaders grew agriculture.  Early 1940’s sustained large alfalfa and dairies.  
Some of these farms were moved because of the base.  They paid the price 
already; don’t need to ask them to continue paying the price. 

 Go back to the facts. 
 
Dave Matthews 

 Thanked everyone who looked into the details. 

 Have conserved everything my whole life. 

 Spoke with water board, 100% of nothing is nothing. 

 Can conserve but if it keeps going down then will have nothing in the end. 

 Need to find ways to get more water into the valley. 

 If we are in an overdraft situation, and not sure we are, then urge Council to NOT 
back this plan and begin writing letters to the County, State, and find ways to get 
more water. 



MINUTES – RIDGECREST CITY COUNCIL/REDEVELOPMENT AGENCY - SPECIAL 
March 14, 2015 
Page 8 of 10 
 

Dave Matthews (continued) 

 There are places that have excess water which runs to the ocean and could be 
re-pumped to reservoirs before getting to the ocean. 

 
Mike Neel 

 Draft EIR is overreaching and is oppressive to property rights to neighbors. 

 Am conservative on people’s rights and their rights are being taken away. 

 This won’t do anything to conserve the water. 

 Large agriculture is not affected because county does not want the litigation. 

 Believe this Council should respect right to community and tell county this is 
wrong. 

 This is overreaching and should only change the BLM zoning for open space. 

 Over 30,000 acres will be affected by this. 
 
Tamara Heiss 

 Thanked Council and implored Council to represent the people of the valley. 

 Spoke on personal life before coming to the Indian Wells Valley 

 Asked Council to consider the needs of the people who live here now. 
 
Alexander Kobaiskie 

 Economist, with emphasis on political economy 

 2000 pages of new regulations. 

 Personal issue with water went back to 1915 studies, over 3000 pages of 
research and then read the TODD report. 

 Excluding Dr. Austin is a mockery 

 This has nothing to do with water. 

 This has a lot to do with grabbing land, controlling food, controlling economy and 
controlling people. 

 If they don’t go back to 1915 to study reports on water then they do not need to 
be in this business. 

 Commented on process. 

 Loves this community, you have a jewel of town.  Don’t allow bureaucrats to 
impose their will on you. 

 Read the reports from 1915 and after, there is no shortage of water. 

 Shortage of common sense. 
 
Chip Holloway 

 In 2004 sat with BRAC commission, Mr. Stoner swore that we had enough water 
for 90,000 residents.  That document exists upstairs.  Don’t know what changed 
but that is a fact. 

 We don’t have the facts and Council is being asked to make a decision with a 
tremendous set of educated opinions.  Numbers lie and liars use numbers. 

 Frustrated with the open basin and closed basin theory.  If we truly have a closed 
basin then let’s make some money on it. 
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Chip Holloway (continued) 

 Proposal of closed basin purchases on Wall Street from our closed basin. 

 Presented numbers of investment being about $20 per month per person. 

 Problem is what if this is not a closed basin. 

 Easy to put the burden on a small segment of population when you have nothing 
at risk. 

 Option to Council is support, oppose, or no position. 

 The only position this Council can take is to oppose and amend.  Then you can 
represent these people. 

 Plan must balance constitutional right of property owners. 
 
Mike Mower left the meeting due to prior obligation at 12:30 p.m. 
 
Marilyn Neel 

 City resident and will be affected by this plan. 

 Mr Fallgetter stated putting property rights aside and Mr. Eierman stated we don’t 
do things this way in America 

 Commented on property rights as the foundation of this Nation. 

 Encouraged Council to remember that if you deny the foundation of the 
constitution then it is shaky. 

 All want lives built on something solid. 

 Commented on statement of ‘In God We Trust’ 

 This is about control and putting trust in the base or the state, this is not the 
foundation our nation was built on. 

 The issue is about the individual and their property rights.  Don’t care if it is a 
corporation or a person. 

 
Peggy Breeden 

 Would like to write a letter and present to other Council members, legal and 
public then send to county. 

 Commented on need to do something 30 years ago and how government needs 
to work together. 

 Believe we have a responsibility to talk to our government and work together. 

 Groundwater management coalition is not perfect but is working together to find 
solutions. 

 Want Council to be part of that group that says we believe in you but we also 
believe in us. 

 This is one of the most important issues we will face in my short term as mayor.  
We have to take a stand and be honest and true for our people. 

 I will write a letter and will bring back to Council for their opinions thru the city 
manager.  Will go from there. 
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Jim Sanders 

 This has been helpful to understand the issues people are facing.  Feel the 
smarter way to go is to oppose unless amended. 

 Amendment I support is no zone changes to existing property.  Support rezoning 
undeveloped property. 

 Willing to listen to other opinions. 
 
Lori Acton 

 One comment not addressed is that 45 days is not enough time to review the 
document 

 Anyone with property use now should be able to continue.  Grandfather in what is 
already there. 

 We have opportunity to give a voice to our entire community. 

 Oppose and then amend. 
 
Peggy Breeden 

 Large map available for viewing at the front of the room. 

 Appreciate everyone who came here. 
 
Citizen 

 Asked about importing water from Death Valley and grey water study. 
 
Meeting adjourned at 12:47 p.m. 
 
 
 
 
             
      Rachel J. Ford, CMC 

City Clerk 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/ 
HOUSING AUTHORITY/FINANCING AUTHORITY AGENDA ITEM 

 

SUBJECT:  
Minutes of the Regular City Council/Successor Redevelopment Agency/Housing 
Authority/Financing Authority Meeting of March 18, 2015 

 

PRESENTED BY: 
Rachel J. Ford, City Clerk 

SUMMARY:   
 
Draft Minutes of the Regular City Council/Successor Redevelopment Agency/Housing 
Authority/Financing Authority Meeting of March 18, 2015 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FISCAL IMPACT:  
     None 
Reviewed by Finance Director: 

ACTION REQUESTED:  
 Approve minutes 

CITY MANAGER ‘S RECOMMENDATION: 
 
Action as requested:  Approve Draft Minutes 
 
Submitted by: Rachel Ford      Action Date:  April 1, 2015 
(Rev. 6-12-09) 
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MINUTES OF THE REGULAR MEETING OF THE 
RIDGECREST CITY SUCCESSOR AGENCY, 

FINANCING AUTHORITY, AND HOUSING AUTHORITY 
 

 
City Council Chambers             March 18, 2015 
100 West California Avenue            5:30 p.m. 
Ridgecrest, California 93555 
 

This meeting was recorded and will be on file in the Office of the City Clerk for a 
certain period of time from date of approval by City Council/Redevelopment 
Agency.  Meetings are recorded solely for the purpose of preparation of minutes. 

 
CALL TO ORDER 
 
ROLL CALL 
 
Council Present: Mayor Peggy Breeden; Mayor Pro Tempore James Sanders; Vice 

Mayor Lori Acton; and Council Member Mike Mower 
 
Council Absent: Council Member Eddie Thomas 
 
Staff Present: City Manager Dennis Speer; City Clerk Rachel J. Ford; City 

Attorney Keith Lemieux; and other staff 
 
APPROVAL OF AGENDA 
 
Added To Closed Session 
 

 Local Agency Real Property Negotiations – Negotiations For Lease Or Purchase 
– Leroy Jackson Park – Agency Negotiators City Manager Dennis Speer And 
Recreation Supervisor Jason Patin 

 
Motion To Add Item To Closed Session As A Need Arose Subsequent To Posting Of 
The Agenda And Approve Agenda As Amended Made By Council Member Acton, 
Second By Council Member Mower.  Motion Carried By Voice Vote Of 4 Ayes (Mayor 
Breeden, Council Members, Sanders, Acton, And Mower); 0 Noes; 0 Abstain; 1 Absent 
(Council Member Thomas) 
 
PUBLIC COMMENT – CLOSED SESSION 
 

 None presented 
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CLOSED SESSION 
 

GC54956.9 (d) (1) Conference With Legal Counsel – Existing Litigation – 
Balfour v. City Of Ridgecrest 

 
REGULAR SESSION – 6:00 p.m. 

 Pledge Of Allegiance 
 Invocation 

 
CITY ATTORNEY REPORT 

 Closed Session 
o Balfour v. City of Ridgecrest – report received – no reportable action 
o Real property negotiations – Leroy Jackson Park – report received – no 

reportable action. 
 Other 

o None 
 
PUBLIC COMMENT 
 

 None presented 
 
PRESENTATIONS 
 

1. Presentation Of A Proclamation Recognizing The Month Of April As DMV 
Donate Life California Month              Council 

 

 Recipients unable to attend so proclamation will be mailed by the City Clerk. 
 
CONSENT CALENDAR 
 

2. Adopt A Resolution Awarding A Construction Contract For The Signing 
And Striping Of 12 Intersections Utilizing Funds From Highway Safety 
Improvement Program (HSIP) Cycle 5 To Super Seal & Stripe And 
Authorizing The City Manager, Dennis Speer, To Execute The Contract 
           Speer 

 
3. Adopt A Resolution To Amend The Professional Service Agreement 

Contract Amount With The Engineering Firm Of Willdan Engineering Inc. To 
Provide Additional Services Of Re-Scoping, Bidding Assistance And 
Construction Management For The City Corporation Yard And Bus Garage 
At The Property Of 636 W Ridgecrest Boulevard    Speer 
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4. Adopt A Resolution Authorizing The City Manager To Sign The Notice Of 

Completion, Authorizing The City Clerk To File The Notice Of Completion 
And Authorizing The Release Of Retention On The South Sunland Avenue: 
East Ridgecrest Boulevard To Upjohn Avenue    Speer 

 
5. Adopt A Resolution Approving The Program Supplement Agreement No. 

038-N With The State Of California, Department Of Transportation, Under 
Master Agreement No. 09-5385R And Authorizing The City Manager, Dennis 
Speer, To Sign The Agreement For The Graaf Avenue Project From North 
Sierra View Street To North Norma Street     Speer 

 
6. Adopt A Resolution Of The City Council Of The City Of Ridgecrest 

Approving Contract Change Order Number Twenty-Four With The 
Contractor, Griffith Company, For The West Ridgecrest Boulevard Project 
And Authorize The City Manager, Dennis Speer To Sign Change Order 
Number Twenty-Four        Speer 

 
7. Adopt A Resolution Authorizing Proclamations For The Annual Blue Jacket 

Awards And Announcing Date And Time Of Presentation     Ford 
 

8. Approve Draft Minutes Of The Ridgecrest City Council/Successor 
Redevelopment Agency/Financing Authority/Housing Authority Meeting 
Dated March 4, 2015          Ford 

 
No Items Pulled From Consent Calendar 
 
Motion To Approve Consent Calendar Made By Council Member Mower, Second By 
Council Member Sanders.  Motion Carried By Voice Vote Of 4 Ayes (Mayor Breeden, 
Council Members, Sanders, Acton, And Mower); 0 Noes; 0 Abstain; 1 Absent (Council 
Member Thomas) 
 
DISCUSSION AND OTHER ACTION ITEMS 
 

9. Approval Of Installation Of A Memorial Plaque Honoring Former Mayor 
Ronald H. Carter Be Placed At The Leroy Jackson Skate Park   Patin 

 
Jason Patin 

 Presented Staff Report 
 
Peggy Breeden 

 Questioned the size and type of memorial for $3000. 
o Jason Patin – will bring back options for Council to consider and select. 

 Asked about donations received 
o Jason Patin – 4 committed at $250 each.  No others received to date. 

 Suggested contacting the PTA for donations. 
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Jim Sanders 

 Asked about the donation process 
o Jason Patin – contact Parks department and a trust account will be 

established. 

 Asked about the process with the county 
o Jason Patin – explained the letter request to the county. 

 
Public Comment 
 
Patrick Schappa 

 Asked if the park is currently named after an individual 
o Jason Patin – not at this time and if county approves request a memorial 

can be installed 

 Asked if public would have opportunity to speak to the board of supervisors about 
the memorial 

o Jason Patin – understand the decision would be made by Mr. Lerude 

 Expressed appreciation for Mr. Carter’s efforts with the youth and approves of a 
memorial. 

o Peggy Breeden – suggested public send a letter to the county. 
 
Dave Matthews 

 Not objecting to actions tonight, the way presented last time was not worded as 
tonight.  Did not expect you are trying to rename Leroy Jackson Park, it is a 
county park.  The sign in front of the skate park says ‘City of Ridgecrest Skate 
Park’ that is a park built for the youth by the city on county land. 

o Jason Patin – if the lease expires then the park goes to the county. 

 After last meeting, did homework about park naming policy as set by the Quality 
of Life Committee and approved by Council by resolution.  Provided copies for 
Council. 

 Commented on quality of life committee meetings regarding park naming policy. 

 Policy does not address memorials.  Suggested Council approves motion tonight 
and goes back to quality of life committee to develop policy for memorials. 

 
Jason Patin 

 Park is on county property and does not belong to the city. 
 
Minute Motion Authorizing Installation Of A Memorial Plaque Honoring Former Mayor 
And Council Member Ronald H. Carter At The Leroy Jackson Skate Park Made By 
Council Member Sanders, Second By Council Member Acton .  Motion Carried By Voice 
Vote Of 4 Ayes (Mayor Breeden, Council Members, Sanders, Acton, And Mower); 0 
Noes; 0 Abstain; 1 Absent (Council Member Thomas) 
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10. Adopt A Resolution Of The City Of Ridgecrest Recognizing The Critical 

Work Of Eastern Sierra Connect Regional Broadband Consortium In 
Deploying Broadband Throughout The Region And The Necessity To 
Leverage Broadband Resources Through The Continuation Of Consortia 
Activity By State Funding As Proposed By Assembly Bill 1262 Authored By 
Assemblyperson Jim Wood                O’Neill 

 
Justin O’Neill 

 Presented Staff Report 

 Assembly bill would move $5 million out of the revolving loan fund and into the 
broadband consortia account for grants. 

 Grants expired in February and this bill would provide the funds to continue 
broadband efforts of the consortia. 

 Commented on pending agenda item relating to establishment of a broadband 
team. 

 Gathering support from all cities in Kern County as well as Bishop. 
 
Peggy Breeden 

 Attended the last consortium meeting and expressed support for a need of 
broadband in our area and the need for funding. 

 
Mike Mower 

 Questioned what the money is to be spent on. 
o Justin O’Neill – set aside for non-profits who work on adoption, digital 

literacy, chambers of commerce, and supports staffing needs.  Gathering 
data for connectivity and intermediary work to getting connectivity. 

 
Lori Acton 

 $5 million is for the entire state and the eastern sierra covers east Kern and up to 
Bishop. 

 Funds are to assist getting every portion of California connected to broadband. 

 Consortia’s help small businesses apply for grants and get the connectivity. 

 Guide people on how to obtain grants. 
 
Mike Mower 

 How many providers. 
o Justin O’Neill – explained sale of broadband to networks, medical, and 

service providers.  After anchor institutions they sell to internet service 
providers.  None of our local providers have made the investment and 
listed reasons.  People don’t understand the need for large amounts of 
data and high speed rates.  Geography plays a role in what can be 
provided and consortia help with this. 
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Motion To Approve A Resolution Recognizing The Critical Work Of Eastern Sierra 
Connect Regional Broadband Consortium In Deploying Broadband Throughout The 
Region And The Necessity To Leverage Broadband Resources Through The 
Continuation Of Consortia Activity By State Funding As Proposed By Assembly Bill 
1262 Made By Council Member Acton, Second By Council Member Sanders .  Motion 
Carried By Voice Vote Of 4 Ayes (Mayor Breeden, Council Members, Sanders, Acton, 
And Mower); 0 Noes; 0 Abstain; 1 Absent (Council Member Thomas) 
 
ORDINANCES 
 

11. Second Reading and Adoption, Ordinance No. 15-02, An Ordinance Of The 
City Council Of The City Of Ridgecrest Amending The Ridgecrest Municipal 
Code Chapter 6, Article 24 With Regard To License Tax Rates And 
Classifications           McQuiston 

 
Rachelle McQuiston 

 Presented staff report 
 
Dave Matthews 

 Suggest not pass but if you do suggest forming an Ad Hoc or send to committee 
to look at a different area. 

 Concerns about why a person renting their own private property needs a 
business license. 

 Know a person who has several properties, never knew there was a business 
license requirement for this.  Don’t think it is constitutionally proper. 

 Person known is out of town due to his profession as an engineer.  Bought 
several properties, lived in some of them and then decided to lease them.  Holds 
a number of properties in the area.  Bought as an investment and is using the 
money to put children thru college. 

 One question is ‘what is a unit’ 

 Is there a difference between a rental and a lease? 

 Number 2 amendments, chapter 9 article 8 is amended to read as follows. Then 
next line says article 24.  Is this being changed? 

 When specifies fees, category 8 fee says per year minimum.  Questions the word 
minimum.  Article H and I.  Feels the word minimum should be struck. 

o Mike Mower – explained that $66 is the minimum for 4 units and then add 
$6.00 of each additional unit. 

 Need to look at the entire ordinance, don’t like what I see. 

 Who will find out who is renting and who isn’t?  Will incur additional cost for a 
person to monitor. 

 If he has a business license, can he buy supplies for property without being 
charged sales tax? 

o Mike Mower – no all businesses pay sales tax for supplies. 
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Peggy Breeden 

 Asked Rachelle for explanation of why this is being done. 
o Rachelle McQuiston – sections did not agree, to make them agree 

decided to require license only if there were 4 or more rentals.  Those with 
less than 4 will not be required to have license in the future. 

o Paraphrased Rachelle’s explanation. 

 Asked if City Attorney sees something which may need changed 
o Keith Lemieux – could cut the word minimum, won’t change the meaning 

of the section.  Can be done with second reading. 
 
Jim Sanders 

 Asked about the definition of the term ‘unit’ 
o Keith Lemieux – 6-24.3 (h)(i) describes renting residential property.  In that 

section refers to another section which lists different types of property.  
Safe to leave as an undefined term. 

 
Carol Vaughn 

 Asked about those who have property management firms running the property. 

 Double jeopardy, already paying a licensed business to manage the property for 
them, now requiring them to also get a business license. 

 Will be a shock to a number of property owners, never knew any owners who 
have a license. 

o Rachelle McQuiston – at this time are relying on self-reporting. 

 Because of the number of people here who did not know about this, you won’t 
find many people self-reporting because they didn’t know they had to. 

 Do not think this a very well-known item and do not think very many landlords 
know about this. 

o Peggy Breeden – I have 5 units and can’t remember how I knew to do 
this.  Interesting that there may be some people who did not know. 

o Rachelle McQuiston – at this time just looking to clarify. 
 
Motion To Waive Reading In Full And To Adopt By Title Only Amending To Remove 
The Word Minimum, Ordinance No. 15-02, An Ordinance Of The City Council Of The 
City Of Ridgecrest Amending The Ridgecrest Municipal Code Chapter 6, Article 24 With 
Regard To License Tax Rates And Classifications Made By Council Member Mower, 
Second By Council Member Sanders .  Motion Carried By Voice Vote Of 4 Ayes (Mayor 
Breeden, Council Members, Sanders, Acton, And Mower); 0 Noes; 0 Abstain; 1 Absent 
(Council Member Thomas) 

Requires A Second 
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Motion To Adopt, By Title Only, Ordinance No. 15-02, And Ordinance Of The City 
Council Of The City Of Ridgecrest Amending The Ridgecrest Municipal Code Chapter 
6, Article 24 With Regard To License Tax Rates And Classifications Made By Council 
Member Mower, Second By Council Member Acton .  Motion Carried By Voice Vote Of 
4 Ayes (Mayor Breeden, Council Members, Sanders, Acton, And Mower); 0 Noes; 0 
Abstain; 1 Absent (Council Member Thomas) 

Requires A Second 
 
Mike Mower 

 Suggested a committee look at this and how to educate the public. 
 
Lori Acton 

 Agreed and asked the newspaper to cover it. 
 
COMMITTEE REPORTS 
 

City Organization and Services Committee 
 Members: Lori Acton; Mike Mower 

Meeting: 4th Wednesday each month at 5:00 p.m. 
 Location: Council Conference Room B 

 
Lori Acton - Meet next Wednesday, asked the ordinance be on the agenda. 
 

Infrastructure Committee 
 Members: Jim Sanders; Mike Mower 
 Meeting: 3rd Thursday each month at 5:00 p.m. 
 Location: Council Conference Room B 

 
Jim Sanders 

 Reviewed last meeting TAB allocation discussion 
Mike Mower 

 Announced change to 3rd Thursday of the month 
 

 Ad Hoc Water Conservation Committee 
 Members: Jim Sanders; Peggy Breeden 
 Meeting: 1st Monday each month at 5:00 p.m. 
 Location: Conference Room B 

 
Jim Sanders 

 Announced next meeting 
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Parks, Recreation, and Quality of Life Committee 
 Members: Eddie Thomas; Lori Acton 

Meeting: 1st Tuesday each month at 12:00 p.m. 
 Location: Kerr-McGee Center Meeting Rooms 

 
Lori Acton 

 No Report 
 

 Ad Hoc Youth Advisory Council 
 Members: Eddie Thomas 

Meeting: 2nd Wednesday of each month, 12:00 p.m. 
 Location: Kerr-McGee Center Meeting Rooms 

 

 No Report 
 

Activate Community Talents and Interventions For Optimal Neighborhoods 
Task Force (ACTION) 
 Members: Eddie Thomas; Lori Acton 
 Meeting: 3rd Tuesday each month at 4:00 p.m. 
 Location: Kerr McGee Center Meeting Rooms 

 

 No Report 
 

Ridgecrest Area Convention And Visitors Bureau (RACVB) 
Members: Lori Acton and Eddie Thomas 
Meetings: 1st Wednesday Of The Month, 8:00 A.M. 
Next Meeting: To Be Announced 

 

 No Report 
 
OTHER COMMITTEES, BOARDS, OR COMMISSIONS 
 
Peggy Breeden 

 Provided copies of articles related to the cost of buying water 

 Groundwater management meeting tomorrow at 1:00 p.m. 

 Kern COG meeting awards ceremony and next meeting tomorrow at 6:00 p.m., 
agenda provided. 

 Jim Sanders will be attending legislative meeting. 

 EKAPD – ordinances passed that change how pollution is dealt with by the 
district.  Fugitive dust ordinance passed and solar plant comments received.  Will 
review subjects in six months 
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CITY MANAGER REPORT 
 
Dennis Speer 

 Consultant for hydro-flushing and video of wastewater lines is compiling data. 

 GIS mapping consulting will take data and will be reviewing to develop a work 
program to begin retrofit of pipes. 

 
MAYOR AND COUNCIL COMMENTS 
 
Mike Mower 

 State of California regulations regarding water restrictions 

 Apologized for having to leave meeting Saturday 

 Will be hearing more on land use management plan on April 1 

 Don’t like being threatened, California constitution does say water use is for the 
common good.  If going to be called to support the constitution then needs to be 
aware of this. 

 
Lori Acton 

 Thanked staff for Saturday’s meeting 

 Thanked public for giving comments and letting us know how they feel. 

 City org meeting next week 

 Announced water board meeting 
 
Jim Sanders 

 Thanked everyone who attended Saturday meeting 

 Very informative and all concerns were valid and pertinent 

 Also read the constitution which says water has to be beneficial to the land and 
reasonable.  Constitution doesn’t say who decides what is reasonable.  Believe is 
duty of the elected board to decide what is reasonable. 

 Very good discussion and had a lot of participation. 
 
Peggy Breeden 

 Felt threatened by comments made about Council not following the constitution 

 Have 3 books of the constitution and have read them.  Feel comfortable that we 
are doing what we are sworn to do. 

 Do not like being threatened. 

 Asked Council if they would have a problem if I write a response but will not write 
the response until we hear from Mrs. Oviatt on April 1. 

 Feel is disrespectful to not hear Mrs. Oviatt before we tell her we don’t like her 
plan. 

 Will write a response and send to Council for comments. 

 Love my country and do not want someone threatening me when I know we are 
upholding the constitution. 
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Peggy Breeden (continued) 

 Thanked everyone for coming. 
 
ADJOURNMENT at 7:32 p.m. 
 
 
 
 
             
      Rachel J. Ford, CMC 

City Clerk 



This Page Intentionally Left Blank 

 



 

13 



This Page Intentionally Left Blank 

 



CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY 
FINANCING AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

 

SUBJECT:   
Minute Motion Authorizing Staff To Prepare And The Mayor To Sign A Letter Of Support 
Of The Recent Proposal Submitted By Terra-Gen Power LLC To Be Considered In The 
2015-2016 Transmission Planning Process To Board Of Governors  

PRESENTED BY:   
Peggy Breeden - Mayor 

SUMMARY:   
 
Mayor Breeden requested this item be brought before council for discussion and approval 
by minute motion. 
 
The proposal submitted by Terra-Gen Power LLC for consideration in the 2015-2016 
Transmission Planning Process requests a reconfiguration plan which will positively 
impact the Ridgecrest community.  Completion of the transmission system modification 
suggested, which ties the NV Energy and CAISO system via Terra-Gen’s transmission 
line, offers additional reliability and growth potential in Ridgecrest and Kern County 
 
Specific benefits to the City of Ridgecrest include: 
 

 Offer additional electrical grid system reliability which is consistent with our recent 

395 corridor internet upgrades to further entice new business to Kern County. 

 Provides for additional system stability in the event the constrained transmission 

system which ties to SCE’s system is compromised. 

 Permit system upgrades which can enable development of new renewable 

generating facilities in a county which is rich in renewable resources. 

 
 
 
 

FISCAL IMPACT:  
None 
Reviewed by Finance Director 

ACTION REQUESTED:   
Approve by minute motion authorization for staff to prepare a letter of support for the 
Mayors signature. 

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested: 
 

Submitted by: Rachel J. Ford     Action Date: April 1, 2015 
(Rev. 6/12/09) 
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              CITY OF RIDGECREST 
   Telephone 760 499-5000 

FAX 760 499-1500 

100 West California Avenue, Ridgecrest, California 93555-4054 

 

 
 
California Independent System Operator 
Attn: Board of Governors 
P.O. Box 639014 
Folsom, CA 95763-9014 
 
Re: 2015-2016 Transmission Planning Process – Draft Study Plan 
 
Dear Board of Governors, 
 
The City of Ridgecrest, California, located in Kern County, is writing in support of the 
recent proposal submitted by Terra-Gen Power LLC to be considered in the 2015 -2016 
Transmission Planning Process.  The proposal requests a reconfiguration plan which 
will positively impact the Ridgecrest community.  Completion of the transmission system 
modification suggested, which ties the NV Energy and CAISO system via Terra-Gen’s 
transmission line, offers additional reliability and growth potential in Ridgecrest and Kern 
County. 
 
As we understand the proposal, the modification will: 

 Offer additional electrical grid system reliability which is consistent with our 

recent 395 corridor internet upgrades to further entice new business to Kern 

County. 

 Provides for additional system stability in the event the constrained transmission 

system which ties to SCE’s system is compromised. 

 Permit system upgrades which can enable development of new renewable 

generating facilities in a county which is rich in renewable resources. 

 
Based on these benefits, the City of Ridgecrest strongly encourages the CAISO to 
include the Bishop Area Reconfiguration in the 2015-2016 TPP study cycle. 
  
 
Regards, 
 
 
Cc: Stephen Berberich 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY 
FINANCING AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

 

SUBJECT:   
Presentation of the Indian Wells Valley Land Use Management Plan by the Kern County 
Planning and Community Development Department 

PRESENTED BY:   
Matthew Alexander – City Planner 

SUMMARY:   
 
Representatives of the Kern County Planning and Community Development Department 
will be in attendance to present a public workshop for the Indian Wells Valley Land Use 
Management Plan. 
 
This workshop has been previously provided to the public on February 17, 2015 at 6:00 
p.m. and on March 7, 2015 at 9:00 a.m. and is being presented again for further 
discussion and questions from the public and City Council. 
 
A copy of the plan document can be viewed by visiting the following link:  
http://pcd.kerndsa.com/planning/environmental-documents/390-indian-wells-valley-land-
use-management-plan 
 
Electronic copies of the document can be made available by contacting the Kern County 
Planning and Community Development Department.  If you have any questions, or would 
like to request an electronic copy of the DPEIR, please contact Ross Fehrman at (661) 
862-5017 
 
 
 
 
 
 
 
 

FISCAL IMPACT:  
None 
Reviewed by Finance Director 

ACTION REQUESTED:   
Presentation And Discussion Of The Indian Wells Valley Land Use Management Plan By 
The Kern County Planning And Community Development Department Representatives 

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested: 
 

Submitted by: Rachel J. Ford     Action Date: April 1, 2015 
(Rev. 6/12/09) 

http://pcd.kerndsa.com/planning/environmental-documents/390-indian-wells-valley-land-use-management-plan
http://pcd.kerndsa.com/planning/environmental-documents/390-indian-wells-valley-land-use-management-plan
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/ 
FINANCING AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

 

SUBJECT: 
Broadband Action Team Proposal 

PRESENTED BY:   
Justin O’Neill - Consultant 

SUMMARY:   
To form a Broadband Action Team with the intention to: 

 Develop broadband policies and present to Council for implementation 

 Assess the broadband accessibility, speed, and reliability in the City of Ridgecrest 

 Assess the demand for broadband 

 Create education/outreach programming to demonstrate the need for broadband 

improvement 

 Identify projects or programs for grant funding that will connect underserved areas 

 Ensure the maximization of broadband technologies in anchor institutions 

(government, education, and health) 

 Network with Internet Service Providers (ISPs) to high speed, reliable, and 

competitive service is being offered to the City of Ridgecrest 

This proposal empowers the Special Projects Consultant to initiate an assessment and 
improvement plan for broadband access, speed, and reliability.  It is an open ended 
agreement, allowing Special Projects Consultant to bill hourly as meetings are held with 
stakeholders, ISPs, elected officials, and organizations.  Further billing may represent time 
spent on developing programs, networking with State and Federal agencies, providing 
education/outreach programming, and developing broadband policies. 
 
In order to move quickly, develop a broad network which incorporate State and Federal 
grant programs, and coordinate efforts with local/regional stakeholders and elected 
leadership, Consultant must be able to operate without overtaxing oversight.  This 
proposal allows Consultant to bill hourly for activity focused on this broadband initiative, 
while achieving the proposed goals. 
 

FISCAL IMPACT:  
Hourly rate of $28.50 from Special Projects Coordinator funding 
 
Reviewed by Finance Director 

ACTION REQUESTED:   
Approve project and billing request. 
 

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested:  
 
Submitted by: Justin O’Neill      Action Date:  April 1, 2015 
(Rev. 02/13/12) 
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B R O A D B AN D  A C T I O N  T E A M  

PURPOSE 

To form a Broadband Action Team with the intention to: 

• Develop broadband policies and present to Council for implementation 
• Assess the broadband accessibility, speed, and reliability in the City of Ridgecrest 
• Assess the demand for broadband 
• Create education/outreach programming to demonstrate the need for broadband improvement 
• Identify projects or programs for grant funding that will connect underserved areas 
• Ensure the maximization of broadband technologies in anchor institutions (government, education, and 

health) 
• Network with Internet Service Providers (ISPs) to high speed, reliable, and competitive service is being 

offered to the City of Ridgecrest 

GENERAL OUTLINE 

This proposal empowers the Special Projects Consultant to initiate an assessment and improvement plan for 
broadband access, speed, and reliability.  It is an open ended agreement, allowing Special Projects Consultant to bill 
hourly as meetings are held with stakeholders, ISPs, elected officials, and organizations.  Further billing may 
represent time spent on developing programs, networking with State and Federal agencies, providing 
education/outreach programming, and developing broadband policies. 

In order to move quickly, develop a broad network which incorporate State and Federal grant programs, and 
coordinate efforts with local/regional stakeholders and elected leadership, Consultant must be able to operate 
without overtaxing oversight.  This proposal allows Consultant to bill hourly for activity focused on this broadband 
initiative, while achieving the proposed goals. 

STATEMENT OF WORK 

STRATEGIZING 

In order to improve broadband connectivity, Consultant must be empowered to attend related meetings, network 
with ISPs, State and Federal agencies, local/regional stakeholders, and elected officials. 

Strategizing to improve broadband access requires planning, networking, programming, and continuous meetings.  
Consultant will attend these meetings and follow leads that have the potential to sustain broadband development.  

ASSESSMENT 

In order to effectively and efficiently improve connectivity without wasted resources, assessments are necessary to 
have an accurate impression of the current levels of connection, speed, reliability, and demand. 

Consultant will assess the current condition of broadband in the City of Ridgecrest through various assessment 
methods including, though not limited to: 

• Surveys (online or in-person) 
• Information provided by ISPs 



• California Advanced Services Fund (CASF) mapping 

The condition of broadband throughout Ridgecrest will be reported in an assessment report, delivered by the 
Consultant. 

BROADBAND POLICY 

The Consultant will develop a comprehensive policy for the deployment of broadband throughout Ridgecrest to be 
implemented by Council. 

By drawing on existing policies already implemented in rural and urban areas, a blend of usable language will be 
available to the City of Ridgecrest.  By adapting this language to the specific needs of the region and the unique 
characteristics of Ridgecrest, a broadband policy will be effective in aiding the expansion of broadband 
infrastructure. 

Policy is essential in the deployment of broadband by minimizing bureaucratic obstacles and wasted resources.  By 
create a comprehensive plan for infrastructure builds, the running of fiber-optic cable, and above/underground 
limitations, ISPs are empowered to expand the broadband network.  This minimizes City staff involvement in ISP 
planning (doesn’t burden City budget) and ensures a single, cohesive plan for deployment. 

Policy is also critical in address the minimum requirements that will be considered the standard of the community.  
Currently, the Federal Communications Commission (FCC) is considering the minimum speed and connectivity 
requirement which will be the standard nation-wide.  However, States, Counties, and Cities have begun 
implementing their own minimum requirements which incorporate economic development and quality of life 
goals.  As a technical community, dependent on online resources for DoD industry, commercial business, and 
quality of life, establishing a minimum requirement that appreciates demand is critical to growth. 

NETWORKING 

To reach broadband goals, the Consultant will network with State and Federal agencies with initiatives and funding 
programs that can assist in the deployment of broadband. 

The California Advanced Services Fund (CASF) works as a funding program arm of the CPUC specifically for 
broadband as a necessary resource for economy and quality of life.  Their Consortia program and revolving loan 
program is focused on the building of infrastructure and ensuring the connectivity of urban and rural California.  
Developing a relationship with CASF will be essential for Ridgecrest’s success in broadband deployment. 

The California Emerging Technologies Fund (CETF) provides further leadership in the deployment of broadband.  
Their leadership was particularly critical in creating Digital 395, a resource unique to our region.  They are 
committed (with resource and consulting) to helping communities achieve their own broadband goals. 

Internet Service Providers (ISPs), current locals as well as out-of-town options, must be contacted and worked 
with to understand the nature of the challenges in deploying faster, more reliable broadband.  If current ISPs in 
Ridgecrest are unable to offer competitive services at the demanded levels, it is in the best interest of the local 
economy and community to encourage competition. 

EDUCATION/OUTREACH PROGRAMMING 

Because the nature of broadband development is a technically heavy enterprise, providing education and outreach 
resources for elected officials, stakeholders, the business community, and the general public is essential for 
groundswell support and increased adoption of broadband.  The Consultant will be empower to develop programs 
or presentations as needed to provide information to any groups or individuals requiring it. 



Programming may take the form of online resources (webinars, presentation, surveys, speed-tests, etc) pumped 
through websites and social media.  Other, more traditional, programming may be required to reach Chambers of 
Commerce, Economic Development Corporations, elected officials, and government staff. 

MARKETING 

In order to ensure success in education or outreach programs, Consultant will be required to conduct full 
marketing campaigns. 

Marketing is considered a vital element in the successful deployment of projects and programs that require public 
feedback or involvement (especially with adoption).  As much as 80% of the effort on any given project or program 
may be dedicated to marketing.   

A marketing campaign may include: 

• Developing an online and social media presence for any program 
• Creating artwork and circulating it in traditional marketing venues: print media, posters, banners, etc 
• Attending public relations meetings and opportunities to make announcements 
• Writing and delivering press releases and other publicity language 

COST PROFILE 

For the purpose of billing, the following chart breaks the total proposal into its individual tasks.  Each task is 
assigned a fair market value (as research on indeed.com according to the ‘fair market position’ title).  The cost per 
hour at that position’s value and the estimated hours equals the total value of each task.  Added together, the total 
proposal cost is listed in the lower right corner of the chart: 

Task Fair Market Position Cost/Hr 
Program Management Program Manager $28.50 
   
 

METRICS OF SUCCESS 

• Broadband policy developed and implemented by City Council 
• Assessment report on connectivity, speed, and reliability of broadband 
• Identification report on current and potential ISPs 
• Increased understanding of broadband assets and needs in the City of Ridgecrest 
• Increased use of broadband adoption in residences and businesses 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/ 
FINANCING AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

 

SUBJECT: 
Quality of Life Cooperative 
 

PRESENTED BY:   
Justin O’Neill - Consultant 

SUMMARY:   
 
To form a Quality of Life Cooperative with Naval Air Warfare Center Weapons Division 
(NAWCWD) for the purpose of developing morale, strengthening workforce retention, and 
improving the quality of life for both the civilian and active duty personnel which support 
the Naval mission and the Ridgecrest community. 
 
This proposal enable’s the City of Ridgecrest to empower the Special Projects Consultant 
to begin developing projects, programs, and initiatives.  It is an open ended agreement, 
allowing Special Projects Consultant to bill hourly as meetings are held with NAWCWD 
staff and leadership, programs are developed, efforts are conducted, and events are 
coordinated. 
 
In order to create an effective partnership with NAWCWD, the Special Projects Consultant 
must be empowered to move with the speed and agility of Naval leadership.  Developing 
pilot programs, deploying products and services on a community level, and enhancing 
marketing efforts of quality of life opportunities all require efficient and immediate 
responses. 
 
This proposal grants the Special Projects Consultant the power to develop these 
programs, attend meetings, plan and deploy products and services, and fulfill the 
partnership with NAWCWD. 
 
 
 
 

FISCAL IMPACT:  
Hourly rate of $30.00 from Special Projects Coordinator funding 
 
Reviewed by Finance Director 

ACTION REQUESTED:   
Discussion and Approval of a Quality of Life Cooperative 
 

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested:  
 

Submitted by: Justin O’Neill    Action Date:  April 1, 2015 
(Rev. 02/13/12) 
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Q U A L I T Y  O F  L I F E  C O O P E R A T I V E  

PURPOSE 

To form a Quality of Life Cooperative with Naval Air Warfare Center Weapons Division (NAWCWD) for the purpose 
of developing morale, strengthening workforce retention, and improving the quality of life for both the civilian and 
active duty personnel which support the Naval mission and the Ridgecrest community. 

GENERAL OUTLINE 

This proposal enable’s the City of Ridgecrest to empower the Special Projects Consultant to begin developing 
projects, programs, and initiatives.  It is an open ended agreement, allowing Special Projects Consultant to bill 
hourly as meetings are held with NAWCWD staff and leadership, programs are developed, efforts are conducted, 
and events are coordinated. 

In order to create an effective partnership with NAWCWD, the Special Projects Consultant must be empowered to 
move with the speed and agility of Naval leadership.  Developing pilot programs, deploying products and services 
on a community level, and enhancing marketing efforts of quality of life opportunities all require efficient and 
immediate responses. 

This proposal grants the Special Projects Consultant the power to develop these programs, attend meetings, plan 
and deploy products and services, and fulfill the partnership with NAWCWD. 
 

STATEMENT OF WORK 

STRATEGIZING 

In order to improve quality of life and establish relationship between the Ridgecrest community and base 
workforce, Consultant must be empowered to attend related meetings with NAWCWD leadership and civilian 
stakeholders. 

Strategizing to help development quality of life opportunities requires planning, networking, and continuous 
meetings.  Consultant will attend these meetings and follow leads that have the potential to sustain quality of life  

MARKETING 

In order to ensure success in events, programs, and projects, Consultant will be required to conduct full marketing 
campaigns or work in collaboration with NAWCWD marketing efforts. 

Marketing is considered a vital element in the successful deployment of projects and programs that enhance 
quality.  As much as 80% of the effort on any given project or program may be dedicated to marketing.   

A marketing campaign may include: 

• Developing an online and social media presence for any event, program, or project 
• Creating artwork and circulating it in traditional marketing venues: print media, posters, banners, etc 
• Attending public relations meetings and opportunities to make announcements 
• Writing and delivering press releases and other publicity language 



PLANNING AND COORDINATION 

To enhance quality of life for the NAWCWD workforce, Consultant will craft events and programs in collaboration 
with community stakeholder, Naval leadership, and the Council. 

In the course of developing event and programs, Consultant will spend time planning and coordinating necessary 
resources.  That time will be included in paid time, invoiced to the City on a monthly basis. 

 

COST PROFILE 

For the purpose of billing, the following chart breaks the total proposal into its individual tasks.  Each task is 
assigned a fair market value (as research on indeed.com according to the ‘fair market position’ title).  The cost per 
hour at that position’s value and the estimated hours equals the total value of each task.  Added together, the total 
proposal cost is listed in the lower right corner of the chart: 

Task Fair Market Position Cost/Hr 
Program Management Workforce Director $30.00 
   
 

METRICS OF SUCCESS 

• Periodic events with high young demographic turnout (ages 21 – 35) 
• Improved participation of NAWCWD in community programs and projects 

o This will not include monetary contributions, but will be reflected in personnel visibility, NAWCWD 
leadership involvement, and on-base marketing 

• Marked improvement in community involvement and satisfaction as measured by surveys 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/ 
FINANCING AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

 

SUBJECT: 
Discussion of Budget Strategy and Preliminary Priority Planning for Fiscal Budget Year 
2015-2016.   
 

PRESENTED BY:   
Dennis Speer, City Manager 

SUMMARY:   
In advance of the budget hearings, staff will present a review of the budget strategy and 
discuss perspective, procedure, principles, progress, and preliminary priorities for the 
fiscal year 2015-2016 budget. 
 
 
 
The purpose of the  Budget Strategy Meeting is to –  
 

• discuss the budget process,  
• delineate focus parameters,  
• create priority criteria,  
• establish a budget development plan, and 
• identify potential budget strategies 

 
 
 
This is an informational item. 
 
 
 
 
 
 
 
 
 
 

FISCAL IMPACT: None 
 
Reviewed by Finance Director 

ACTION REQUESTED:   
Discussion and Direction to staff. 

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested: Discussion and Direction to Staff 

Submitted by: Dennis Speer         Action Date:  April 1, 2015  
(Rev. 02/13/12) 
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