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April 2006 Schedule of Events 

• April 3—Flex Monday 

• April 5—City Council Meeting 

• April 14—Payday 

• April 17—Flex Monday 

• April 19—City Council Meeting 

• April 26—Administrative Professionals 
Day 

• April 28—Payday 

 

Schedule of Events 

• March 1—City Council Meeting 

• March 3—Payday 

• March 6—Flex Monday 

• March 16—City Council Meeting 

• March 17—Payday 

• March 17—St. Patrick’s Day 

• March 20—Flex Monday 

• March 31—Payday 
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19 20 21 22 23 24 25 

26 27 28 29 30 31  

March 2006 
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The Fiscal Year 2007 Budget Process has begun.  The Departments have had access to creating re-
quests since December 2005.  Most Departments are in the process of finalizing their budget re-
quests.   
 
At the City Organization Committee of 9-Feb-2006 the Committee received a recommendation from 
the Deputy City Manager and the City Manager regarding the 2007 budget process.  Both members of 
the Committee, former Mayors Carter and Morgan, are recommending to the full Council, the City 
Manager’s revised budget process.  This process is to include a two-day budget retreat.   
 
This budget retreat will be highlighted by Revenue Estimates for the current fiscal year, Revenue pro-
jections for the 2007 Fiscal Year and Department presentations.  As public forums the Council invites 
the public, any Council Commission & Committee Members, and staff to participate.  Following the 
budget retreat the 2007 Budget will be crafted within available resources designed to focus on the in-
put gathered from the retreat. 
 
While it appears that we have a huge leg up on the next year’s budget process, it should also be noted 
that we have lost a key player in the process, the City’s Budget Accountant.  We are engaging in a 
training program that involves a promotion of one of the City’s Accounting Technicians, Kristi Cole.  
Kristi has an Associate Degree in Business Management from Cerro Coso College, nearly 5 years of 
experience with the City, and has been recently accepted to an online University that has a focus on 
Governmental Finance.  Again, congratulations to Kristi!  

 
This report includes 

the 6th month of the fiscal year’s financial opera-
tions.  This represents the first full half of closed financial data.  While we noted in the previous report 
that we were slightly behind in the reporting process, we have caught up in the intervening time frame.  
Kudos to our Accounting Staff!  



6 of 96 

 

The General Fund has received a total of $4,002,722 through the end of December 2005.  This 
amounts to 38% of the revised budget of the General Fund.  More information is also presented in 
the “Revenue Summary for Fiscal Year 2006” that is also found in the Appendix. 

 
Total taxes received through December 2005 are $1,812,879 which compares to $355,471 in the 
prior quarter.   The major taxes are Sales and Use taxes constituting $1,157,646 of the total; and 
Business License Taxes total collections of $32,463.  
 
Sales Tax continues to be the City’s significant source of revenue.  The most recent (Calendar 
Third Quarter of 2005) MBIA Sales Tax Audit yielded the following results: 
 Cash collections for the Quarter 2005/3 compared to the same quarter in 2004/3 were up by 

23.9%! 
 Fiscal Year to Date Cash Collections show an increase of 19.8% when compared to the same 

period in the prior fiscal year. 
 Economic Adjustments (after BoE movements and State and County Pool Allocations are 

done) reflect an increase of 13.1% for the same period one year ago. 
Overall Sales Tax is growing robustly! 
 
Other significant revenue shining stars are: 
 Intergovernmental Revenue – Vehicle License Fees (including the VLF Swap Funds ) - 

$1,203,313 which compares to $473,694  in the prior quarter;  this amounts to 66% of the re-
vised budget for this class of revenue. 
 Licenses and Permits at totaling $249,700 compared to $114,948 in the prior quarter; there 

was an increase of $134,752 in construction permits! this amounts to 26% of the revised 
budget for this class of revenue. 
 Fines and Forfeitures totaling $31,591 as compared to $10,712 in the prior quarter; this 

amounts to 30% of the revised budget for this class of revenue. 
 Use of Money and Property at totaling $60,861 compared to $24,342 in the prior quarter; this 

amounts to 44% of the revised budget for this class of revenue. 
 Current Service Charges –totaling $277,947 compared to $117,352 in the prior quarter; this 

amounts to 40% of the revised budget for this class of revenue. 
 
Other positive “ReveNews” includes: 
 Construction Permits - $237,928 compared to $109,100 in the prior quarter; this amounts to 

26% of the revised budget for this specific revenue account. 
 Recreation Revenues total $161,768 compared to $61,997 in the prior quarter.  (This does not 

other rentals, concessions, or other revenues generated by the Cultural Affairs Department.)  
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The General Fund expended a total $4,802,366.  This compares to a total budget of $11,649,668 or 
41%.  This is significantly below the benchmark of 50%.  The projected expenditures total 
$5,824,834.    This is a positive variance of more than 18% and represents an overall FYTD savings 
of over $1,022,468.  This is an overall savings of 82% of projected expenditures.   
 
SUPPORT SERVICES: 
Support Services has been restructured to the new “Internal Service Funds”. 
There are two funding components of these budgets.  Those that exist within the General Fund and 
those that is within the Internal Service Funds.  The General Fund component includes those func-
tions that are properly overall General City and General Fund functions.  Through 31-Dec-2005, less 
than 25% of the General Fund of that budget was expended.  This amounts to a 51% of the esti-
mated budget—or $344,882--in savings!   
The Support Services activities include: 

 Administration ISF 
 Self-Insurance/Human Resources/Risk Management ISF 
 Technology ISF 
 Financial Services & Fiscal Reserves ISF 
 Fleet Maintenance ISF 
 The Administration ISF includes the restructured budget for ISF-Legislative, ISF-

Management, ISF-City Clerk, and ISF-Legal Services.  The YTD expenditures through 
December total $189,400 for the fund which is $34,179 below the estimated budget.  
This is an approximate savings of 15% of the estimated budget. 
 The Self-Insurance/Human Resources/Risk Management Internal Service Fund incurs 

significant expenditures at the beginning of fiscal year.  The YTD expenditures through 
December total $362,387 for the fund which is $186,725 below the estimated budget.  
This is equivalent to a 34% estimated savings. 
 The Technology ISF provides both operations support and equipment replacement 

funding for computer support, telecommunications, and related functions. The Technol-
ogy ISF incurred 45 % of its budget.  The YTD expenditures for the fund are approxi-
mately $24,019 below the projection for the FYTD.   
 The Financial Services ISF provides both Fiscal Services and Financial Reserves, in-

curred less than 28% of its budget.  The December expenditures for the fund are ap-
proximately $142,941 below the projection for the FYTD. 
 The Fleet Maintenance ISF (FM-ISF) provides operating budgets for City Vehicles and 

Equipment.  The FM-ISF in the current year is focused on operating costs.  In the follow-
ing year the FM-ISF will not only provide for operating resources but also replacement 
funds for Vehicles and Equipment.  Staff in the Administrative Services Department is 
working together with the Public Services Department to develop an equitable and “fair” 
allocation methodology for both components. 

• Through December the FM-ISF incurred $207,632.  This amounts to 51% of the 
Adjusted Budget. 

• Total expenses are $17,629 above the Estimated Budget of $190,004.  

• 100% of expenses have been reimbursed via the Internal Service allocation 
plan. 
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POLICE:  Police expenditures total $2,534,936 or 44% of its budget.  This compares to $1,853,634 
during Fiscal Year 2005; this is an increase of $681,302 over the prior year.  The projected budget 
variance in Fiscal Year 2006 is $360,925 – a 12.46% positive savings. 
 
The major expenditures for the Police Department are outlined below:  
 
 

 
The balance of Police expenditures of $2,326,595—the difference between Actual Revenues and 
Actual Expenditures--were provided by the General Fund.  Please refer to the attachment “Budget 
Summary 20-Police Services”. 
 
The Community Development is funded across four (4) different funds.  Those funds are: 

 General Fund – (General Fund Reserves & Charges for Service); more will be explained 
about this later. 
 Redevelopment Projects 
 Redevelopment Housing 
 Special Projects 

The General Fund Divisions of the Community Development Department are: 
 Building Division – funded by fees for service 
 Economic Development – funded by the General Fund General Appropriations 
 Code Enforcement – funded by a combination of fees for service (assessments) and 

General Fund Appropriations; 
 Planning & Planning Commission – funded by General Fund Appropriations. 

 
Expenditures of the General Fund divisions total $176,694 or 26% of its budget.  There is funding in 
the Special Projects Fund for the update of the General Plan.  The total for the project in Fund # 231 
is $200,000.  This project is divided into two components, $175,000 for the actual general Plan Stud-
ies and $25,000 for the recodification of the Municipal Code.  As of the end of December there were 
no funds expended on this project . 
 
Additionally, there are funds in the Special Projects Fund for the Wal-Mart Super Center EIR As-
sessment ($300,000); this is paid for by the Developer of Wal-Mart.  The City has received $100,000 
by the Wal-Mart Developer towards this project.  Finally, the Special Projects Fund has $36,000 for 
the Development Impact Fee Study Project allocated toward the DIF project—and has expended 
$29,483 on this project. 
 
Cultural Affairs, Recreation, and Parks Maintenance:  Parks & Recreation spent $750,128 or 46% of 
its revised budget which compares to $579,518 (42% of the prior year revised budget) during Fiscal 
Year 2005.   

PROJECT 2006

REVENUE 
BUDGET REVENUES REV DIFF

ADJ EXP 
BDG EXP EXP-DIFF BGT DIFF

20ACO - POLICE-ANIMAL CONT 96,675 23,875 72,800 270,257 123,255 147,002 -173,582
20COMM - POLICE-COMMUNICA 6,000 665 5,335 451,275 163,294 287,981 -445,275
20INVE - POLICE-INVESTIGATIO 9,650 2,049 7,601 829,369 455,181 374,189 -819,719
20PTRL - POLICE-PATROL 107,700 46,529 61,171 3,244,024 1,359,886 1,884,138 -3,136,324
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Cultural Affairs generated $161,768 of total revenue.  This compares to a budget estimate of $424,950 
for the year, slightly more than 38% YTD.  This compares to $159,748 for the same period in Fiscal 
Year 2005 and is slightly above the prior year receipts.    
 
The difference of $588,360 was provided by the General Fund.  This compares to an overall budgeted 
difference of $1,189,637; the YTD budgeted difference is $594,819 which means that the Department 
is slightly below ($6,458 or 1.08%) the budget estimate! 
 
Total expenditures for the Department consisted of $106,191 from Administration, $220,043 from Rec-
reation, and $423,894 from Maintenance.    Of the $423,894 total expended by Parks Maintenance, 
$114,924 was incurred by the Kerr McGee Center and it brought in $28,086 in revenue. 
 
The Recreation Division also generated $114,471 in revenues.  Of this amount the bulk of the reve-
nues came from Youth Sports ($43,749); Summer Camp ($19,375); Preschool generated another 
$24,491 and  Aquatics generated just over $11,500 YTD.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The bulk of the “Net Deficits” represent the programs begun in the prior fiscal year.  Until the Depart-
ment fully automates and is able to report on “Season-Based” programs it will be difficult to distinguish 
between the divergence in the transactions in the two fiscal years. 
 
PUBLIC Services:  Engineering has spent $120,495 or 32% of its budget which compares to $90,732 
during the prior fiscal year.   
 The Fleet Maintenance Fund has previously been discussed.  Overall Garage Reimbursements 

have totaled $218,000. 
 The Gas Tax Fund which provides funding source for Street Lighting and Street Maintenance re-

ceived $550,726 through December 2005.  The entire fund is budgeted from subventions from the 
State ($430,565) and support from the General Fund ($1,172,770).  The base amount of the 
transfer had to be increased to the rising cost of operations (Workers’ Compensation, PERS, Fuel, 
and Petroleum-based products) by more than $180,000. 
 Total Gas Tax Fund expenditures were $620,033 FYTD.  Of this amount $70,000 were on Street 

Lights; $362,443 was spent on Street Maintenance and $38,017 was spent on Street Sweeping 
and $14,546 was spent on related accounts; finally $60,722 was spent on reimbursement for sup-
port services to other funds via transfers.  The projected budget savings of $34,776 represents a 
savings of approximately 7.52% of the projected budget for the FYTD. 
 Transit-related revenues during YTD totaled $514,245 while expenditures were $424,884.  This 

represented 35% of the appropriated Transit Budget and 69% of the Projected Budget for the 

Youth Sports 33,411
Fitness 6,412
Special Events 0
Adult Sports -1,644
Preschool -4,413
Aquatics -24,344
Summer Camp -32,999
Program Management -81,996

Cultural Affairs FYTD Programs



10 of 96 

 

FYTD.  A route-by-route comparison is presented in the Appendix.  As previously discussed with 
the Council 100% of the Projected or Estimated budget means we are exactly where we should 
be at a given point in the fiscal year.  In this case the Transit System achieved a $187.548 posi-
tive savings. 

 
 Total Waste Water revenues received during the period were $1,054,658 or 53% of the budget 

estimate.  Total Waste Water expenses during the period were $473,913.  Total expenses 
amounted to 12% of the annual budget.  This amounted to a $1,425,374 savings as related to 
the projected budget—or 75%! 

 
 

In summary and conclusion, the City’s Finances are well within 
budgetary expectations.  

New Business License
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Business License Regulations 
 
There are several types of businesses that the City could be requiring a business license from that are cur-
rently not getting one.  Below are the types of businesses that the City should be collecting for. 
 

• Independent contractors vs. Employees 

 Salons, barbershops, medical & dental offices, law offices, real estate offices. 

• Mail box rentals 

 Only the mailbox rental business can use that address as their business location. 

• Consultants 

 Tupperware, Mary Kay, PartyLite, etc 

• Real Estate Agents 

 
The following are businesses that must meet specific requirement in order to be exempt from paying for a 
City business license. 
 

• Charitable Institutions 

• Religious Activities 

• Non-profit Organizations 

• In-Home Child Care Facilities (with less than eight (8) children) 

• Insurance Companies 

 Individual Insurance Agents 

 Bail Bonds 

• Banks / Financial Institutions 

• Limousine Companies (can tax if permanent office is within City limits) 

• Bus Lines (can tax if permanent office is within City limits) 

• Real Estate Auctioneers (can tax if permanent office is within City limits) 

 Real Estate Agents are not exempt 

• Motor Carriers / Transporters (can tax if permanent office is within City limits and if hauling some-
one else’s goods) 

• Mortgage Lenders / Escrow Companies  
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MIS Activities Summary  

This month MIS has advanced progress in several important areas of technology. 
One of these is our helpdesk database. We have refined the way we log our calls for service 
to include not just which department requested service, but the type and duration of the ser-
vice provided. This will become very useful information when I refine reports on this data. 
We will be able to determine and project our need for resources that include labor cost by 
the end of this fiscal year. 

We have now moved to the next stage in our document imaging plan. The police 
department is 100% operational. All software and hardware is fully equipped and working 
great. The feedback from the police department has been very good. 
In the finance department 80% of all the accounts payable files for fiscal year 04-05 have 
been scanned into the system. This represents around 13,000 documents. We will now begin 
working with human resources on a methodology for their documents. 
 MIS has added a new database to the cities internal website or intranet. We have rec-
ognized a need due to employees relocating or moving desks, new IP phone lines, and just a 
lot of adds moves and changes within our phone system. By the time we reported these 
changes and new phone lists were distributed to city employees, the lists were obsolete. For 
this reason we added the new web page where you can now access and print the list strait 
from the intranet. It is only accessible to city employees and is always current. 
 Some of the things we have in the works for this month are the new police dispatch 
center and new WAN tower at water reclamation. On February 21st we will be relocating 
dispatch to a temporary room and began the equipment removal and remodel in there cur-
rent location. This being the highest point of communication within the city it quite a daunt-
ing project considering the percentage of down time must be zero. We must essentially 
build a second fully operational dispatch center before we can proceed with the remodel. 
We will meet onsite this week at water reclamation installing the new radio tower. This is 
just another expansion of our existing wide area network (WAN). It will provide the site 
with direct connectivity to all the city’s network resources and phone systems. 
 I plan to attend one more seminar with the League of California Cities featuring an 
expert in telecommunications, Chris Coursen from Washington DC.  This speaker will fo-
cus on franchise fees and utility taxes and how they are becoming the focus of legislative 
actions as they refer to technology.   I plan to report to city council on this topic early in 
March. 
 As always, MIS will continue to meet all of the city’s communication and technol-
ogy needs with expertise and professionalism.  Please contact me with any concerns or 
ideas. 
 
Craig 
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Y.E.S!  Youth Employment Services / Grant Research  

With the completion the Pre- Employment workshops in December, six youth became eligible to begin the Inter-
view process to obtaining a Paid Work Experience.  Work Experiences for these youth began in early January.  
One youth interviewed and obtained a Work Experience position at The Ridge Apartments, one at Goodwill, one 
at Kmart, and two at Rite Aid Pharmacies.  This leaves one of the original six that is still interviewing for a pos-
sible Work Experience position. 
 
In the month of January, a follow up report showed the two youth, Lauren Elliott and George Hausch, hired full 
time in November at The Ridge Apartments to be performing exceptionally for their new Employers.  One of the 
two youth, Natasha Cesario, at Rite Aid Pharmacies was hired part time under them while still participating in a 
paid Work Experience for the Program with the intend to give full time hours upon completion of Program 
hours. 
Way to go youth. 
 
I am happy to announce that for the first time, Employer’s Training Resources in Bakersfield granted authoriza-
tion for Contract Programs to attend the “California Workforce Association’s Youth Conference” in January 
2006 and I attended.  The Youth Conference was in Garden Grove, Ca.  The Conference provided an abundance 
of Program performance enhancements and insights to improve upon Program outcomes leading to larger and 
more dynamic Programs.  I took in many hours of upcoming Program changes and challenges workshops that 
provided an abundance of information.  All Programs that attended the States workshop, which I attended, were 
given access to an online twelve-hour training that will increase our success in the transitioning to the new 
“Common Measures” form our old “Performance Measures”.  It was an exciting yet demanding conference to 
attend that I am sure will benefit our Program enormously. 
 
There are many changes to Program Requirements and Outcomes coming in the near future.  I believe that our 
Local Program will adjust without any problems or much adjusting.  The biggest change will be which youth we 
can serve when Reauthorization at the Federal level transpires.  When the reauthorization occurs, we will no 
longer be serving 14 and 15-year-old youth, in or out of school.  The Workforce Investment Act is in the process 
of changing the Laws that they are currently under (14 to 21 year olds) to match the Federal Youth Workforce 
age range (16 to 24 year olds).  If or when this change occurs then our age requirements will fall subject to the 
same age ranges.  This may pose some obstacles to our Program due to the hardship currently to serve 20 and 21 
year olds youth.  I will need to become even more creative to capture 20 to 24 year olds.  Not impossible for me, 
just more resourcefulness required. 
 
Please remember, the interest you show today in our youths of this community will ultimately shape our commu-
nity and our country tomorrow. 
 
Show a positive interest and secure all of our futures 
 
GRANT TRAINING/WRITING 
In addition to the regular operational duties of the Youth Program, I continue to research almost daily on any 
Grant opportunities that may be available to the City of Ridgecrest. 
 
 

Starla Shaver 
Youth Program Coordinator/Grant research 

WIA Youth Program – City of Ridgecrest – Youth Employment Services 
100 W. California Ave.  Ridgecrest, CA 93555 (760) 499-5030 
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Workers Compensation
Total Incurred Open Claims

2%
4%

94%

Police

Public Services

Administrative
Services

Workers Compensation
Total Paid this Period
01/01/2006-01/31/2006

 $31,633.37 

 $7,651.76 

 

Police
Public Services

Workers Compensation Loss Run Report 
01/01/2006—01/31/2006  

Total Incurred Expenses - Open Claims 
Police  $     2,242,949.18  
Public Services  $          41,066.43  
Administrative Ser-
vices  $          91,244.99  
  

Total Incurred  $     2,375,260.60  

Paid this Period 
Police  $          31,633.37  
Public Services  $           7,651.76  
Administrative Ser-
vices  $                     -    
  
Paid this period  $          39,285.13  
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Employee Monitoring:  How Far Is Too Far? 
By:  Matthew Saly, Allison Dibley & Jennifer Shaw of Jackson Lewis 

E-mail, Instant Messaging, global positioning systems, telephone systems, and video cameras have given enti-
ties new ways to monitor the conduct and performance of their employees  if not done properly, however, new 
technology can lead to new sources of employer liability.  Employers must carefully balance between their 
legitimate interests in monitoring employees’ conduct and performance with heir employees’ right to privacy. 

An Employer’s Interest in Monitoring 

Despite the potential liability posed by electronic monitoring, the failure to monitor at all likewise can lead to 
problems. For example, while e-mail provides a quick method of communicating with clients and co-workers, 
it also is a tempting means of informal communication that can be inappropriate for the workplace. 

Similarly, the Internet is a useful research and reference tool at work, but too many employees use it to access 
inappropriate websites.  With the ability to monitor such use of technology, failure to do so could be used to 
support a claim against the entity for workplace harassment or similar conduct. 

The interest in monitoring the conduct and performance of an employee is obvious.  The problem—how far 
can an entity go without violating employees’ right to privacy? 

The Employees’ Reasonable Expectation of Privacy 

Do employees have a reasonable expectation of privacy in the workplace?  It depends.  A reasonable expecta-
tion of privacy is an objective standard taking into account the context of privacy right claimed and the alleged 
intrusion.  As with any objective standard, there is no clear line defining whether a particular privacy expecta-
tion is “reasonable”. 

Today, employees are given access to computers, telephones, and other electronic communication equipment.  
Many employees are also given laptop computers and wireless telephones they can take home and use for 
business outside the workplace.  Whether employees can claim a reasonable expectation of privacy when us-
ing such employer-supplied equipment in large pat depends upon the steps the employer has made to minimize 
that expectation. In other words, has the employer taken any steps to communicate to employees there is no 
reasonable expectation in most areas of the workplace?  If not, employees may have a stronger argument that 
employer monitoring is unreasonable and violates their right to privacy. 

California Legislation 

In response to the on-going debate about the appropriate limits of workplace monitoring, the California Legis-
lature has attempted on several occasions to restrict employers, including California state and local entities, 
from certain forms of employee monitoring.  In 1998, for example, Assembly Bill 2303 added section 435 to 
the California Labor Code. Section 435 prohibits all employers, including California state and local entities 
(but except the federal government), from making audio or video recordings of employees in a restroom, 
locker room, or room designated by the employer for changing clothes, unless authorized by court order. 

Least year, the California Legislature unsuccessfully attempted through Senate Bill 1841 to add section 436 to 
the California Labor Code.  Senate Bill 1841 passed in both the Assembly and the Senate.  However, governor 
Schwarzenegger vetoed the bill, which would have required employers, including California state and local 
entities, to give clear, one-time written notice to employees before adopting policies relating to electronic 
monitoring of telephones, internet usage, and other devices. 

In his veto message, Governor Schwarzenegger explained that the notice requirements of Senate Bill 1841 
were too broad and did not define what constituted “proper” notice.  In addition, the Governor stated that em-
ployees “should have reasonable privacy in the workplace.” 

The veto of Senate Bill 1841 certainly is not the end of the story.  Employers should expect more legislation in 
the coming sessions affecting employee monitoring. 

What Can Employers Do Now? 

When considering the scope of employee monitoring programs, employers should take all steps possible to 
minimize or reduce their employees’ expectation of privacy.  This can be accomplished in part by including 
appropriate policies in employee handbooks.  Any electronic communications or technology use policy should 
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contain the following elements: 

 All computers, telephones, and other electronic equipment are the property of the entity. 

 The entity reserves the right to monitor or access all employee Internet, e-mail, computer, voicemail, and 
telephone sage for any entity-related purpose. 

 The entity will maintain copies of Internet, e-mail, and voicemail passwords, and the existence of such pass-
words is not in any way an assurance of the confidentiality of the communications. 

 The transmission of any discriminatory, offensive, or unprofessional messages via e-mail, voicemail, or the 
Internet is prohibited and will be considered a violation of the entity’s equal employment opportunity pol-
icy. 

 Instructions as to when, if at all, e-mail, the Internet, and telephones may be accessed for personal use. 

 If applicable, video cameras may be used in areas other than the restrooms, locker rooms, or rooms desig-
nated for changing clothes. 

 Any violation of the electronic communications or technology use policy will result in disciplinary action, 
up to and including termination.  This policy must, of course, comport with established disciplinary proce-
dures under the entity’s MOU or CBA. 

Further, the scope of the electronic communications or technology use policies should be tailored to include the 
various types of equipment used by the entity and provide notice of the methods of monitoring. 

Finally, entities should ensure all employees sign an acknowledgement of receipt of the employee handbook, 
which incorporates by reference all employment policies, including the employment policies set forth in the en-
tity’s MOU or CBA.  Some employers with particular concerns in this area also may decide to require employ-
ees sign a separate acknowledgement of the electronic communications or technology use policies. 

Conclusion 

Until the law provides more clear guidelines regarding the scope of employee monitoring, the practices de-
scribed in this article should reduce employees’ reasonable expectation of privacy in the workplace and allow 
entities to take appropriate steps to scrutinize employee conduct and performance. 
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New Employee Report 
The following new employees joined our team during the month of January. 

 

 Community & Economic Development 

  Amie Sernett—Administrative Secretary 

  

 Police Department 

  Tam Do—Police Patrol Officer 

 

 Cultural Affairs, Parks & Recreation 

  Daniel Burke—Recreation Leader I—P/T 

 

 Administrative Services 

  Pat Anderson—Accounting Technician—P/T 

Separation Report 
The following employees left the City’s service during the month of January. 

 

 Police Department 

  Mark Marr—Police Patrol Officer—retired 

 

 Public Services 

  Nathan Masner—Maintenance Worker II—moved 
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Current Opening & Recruitments 
The following is a list of current openings and recruitments: 

 

Police Department 

 Police Patrol Officer—Another round of testing occurred on February 11.  Applicants successfully passing the written 
and physical agility portions of this testing process will be invited to attend an oral board review. 

 Police Dispatcher—Chief Avery has been conducting interviews from a list established by a round of testing and oral 
board reviews. 

 

Public Services 

 Civil Engineer—Advertisements are currently running in the LA Times, Bakersfield Californian, & Fresno Bee.  
Each of these newspapers offer on-line advertising and we are taking advantage of this service.  We have also adver-
tised through Jobs Available and Jobs Available on-line, City of Ridgecrest website, News Review, Daily Independ-
ent and the American Association of Civil Engineers.  No candidate has been selected at this time. 

 Maintenance Worker I/II—Streets is currently advertising for one Maintenance Worker I/II.  There were two posi-
tions available be we anticipate having one of those filled as of printing. 

 

Community & Economic Development 

 Planner & Associate Planner—Advertisements are currently running in the LA Times, Bakersfield Californian, & 
Fresno Bee.  Each of these newspapers offer on-line advertising and we are taking advantage of this service.  We have 
also advertised through Jobs Available and Jobs Available on-line, City of Ridgecrest website, News Review, Daily 
Independent and the American Association of Civil Engineers.  No candidate has been selected at this time. 

 

Administrative Services 

 Accountant/Budget Officer—Advertisements are currently running in the LA Times, Bakersfield Californian, & 
Fresno Bee.  Each of these newspapers offer on-line advertising and we are taking advantage of this service.  We have 
also advertised through Jobs Available and Jobs Available on-line, City of Ridgecrest website, News Review, Daily 
Independent and the American Association of Civil Engineers.  Through a temporary reorganization and educational 
endeavor, Kristi Cole has been placed in this position under a 6 month training experience. 

 

Cultural Affairs, Parks & Recreation 

 We are gearing up to begin recruitment for our Part-Time, Seasonal positions in Aquatics, Day camp, and Mainte-
nance.  Each year during the months of June, July & August we employ students to fill these part-time positions.  
Advertisements should be seen in the local papers by March. 
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Appendix 
Budget Summaries 

Monthly Report 
Mid-Year 

December Report 
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GLOSSARY OF BUDGET TERMS 
ACCOUNTING SYSTEMS: The total set of records and 
procedures which are used to record, classify, and 
report information on the financial status and operations 
of an entity. 

ACCRUAL BASIS OF ACCOUNTING: The accrual 
basis of accounting is utilized by proprietary fund types.  
Under this method, revenues are recorded when earned 
and expenses are recorded at the time liabilities are 
incurred.  Unbilled utility receivables are accrued at 
fiscal year end.   

ACTIVITY:  A specific and distinguishable unit of work 
or service performed. 

APPROPRIATIONS: An authorization made by the 
legislative body of a government, which permits officials 
in incur obligations against and to make expenditures of 
governmental resources.  Appropriations are usually 
made for fixed amounts and are typically granted for a 
one-year period. 

APPROPRIATION RESOLUTION: The official 
enactment by the legislative body establishing the legal 
authority for officials to obligate and expend resources. 

ASSESSED VALUATION: A value that is established 
for real of personal property for use as a basis for 
levying property taxes. 

ASSETS: Property owned by a government, which has 
monetary value. 

AUDIT: A systematic examination of resource utilization 
concluding in a written report.  It is a test of 
management's internal accounting controls and is 
intended to: (1) ascertain whether financial statements 
fairly present financial position and results of operations; 
(2) test whether transactions have been legally 
preformed; (3) identify areas for possible improvements 
in accounting practices and procedures; (4) ascertain 
whether transactions have been recorded accurately 
and consistently; and (5) ascertain the stewardship of 
officials responsible for governmental resources. 

BALANCE SHEET: A statement purporting to present 
the financial position of an entity by disclosing the value 
of its assets, liabilities, and equities as of a specific date. 

BOND: A written promise to pay (debt) a specified sum 
of money (called a principal or face value) at a specific 
future date (called the maturity date's)) along with 
periodic interest paid at a specified percentage of the 
principal (interest rate).  Bonds are typically used for 
long-term debt. 

BUDGET: A plan of financial operation embodying an 
estimate of proposed expenditures for a given period 
(typically a fiscal year) and the proposed means of 
financing them (revenue estimates).  The monthly report 
includes various summaries including revenues, 
expenditures, and operating project summaries.  The 
standard reports included in the index include snapshots 
of the budget as of a certain date for the Original 
Budget, Adjusted or Revised Budget, Projected Budget 
(projected expenditures for a certain portion of the fiscal 
year), Fiscal Year To Date (FYTD) actual revenues or 
expenditures, and variance to the Adjusted budget. 

BUDGET CALENDAR: The schedule of key dates or 
milestones which a government follows in the 
preparation and adoption of the budget. 

BUDGET DOCUMENT: The official written statement 
submitted by the City Manager and supporting staff to 
the legislative body detailing the proposed budget.   

BUDGET MESSAGE: Also referred to as the Budget 
Letter of Transmittal.  A general discussion of the 
proposed budget presented in writing as a part of, or 
supplement of, the budget document.  The budget 
message explains principal budget issues against the 
background of financial trends and presents 
recommendations made by the City Manager. 

CAPITAL ASSETS: Assets of significant value and 
having a useful life of several years.  Capital assets 
are also called fixed assets. 

CAPITAL BUDGET: A plan of proposed capital 
expenditures and the means of financing them.  The 
capital budget is usually enacted as part of the 
complete annual budget, which includes both 
operating and capital outlays. 

CAPITAL IMPROVEMENTS PROGRAM: A plan for 
capital expenditures to be incurred each year over a 
fixed period of several future years setting forth each 
capital project, and identifying the expected 
beginning and ending date for each project, the 
amount to be expended in each year, and the method 
of financing those expenditures.   

CAPITAL OUTLAY: Capital expenditures paid for out 
of operating funds.  Generally consists of machinery 
and equipment, furniture and fixtures, etc. that cost 
more than $500 each and last more than three years.  
(Items costing $200 or less, which are purchased in 
significant quantity and are outside normal operating 
cost are budgeted as capital outlay).  

CAPITAL PROJECTS: Projects which purchase of 
construct capital assets. 

COST ACCOUNTING: Accounting which assembles 
and records all costs incurred to carry out a particular 
activity or to deliver a particular service. 

DEBT SERVICE: Cash outlays in the form of debt 
principal payments, periodic interest payments and 
related service for debt incurred in prior periods. 

DEFICIT: (1) The excess of an entity's liabilities over 
its assets (See Fund Balance) or (2) the excess of 
expenditures or expenses over revenues during a 
single accounting period. 

DEMAND INDICATORS - Statistical measures of 
what is accomplished or preformed by a budgetary 
unit.  For example, total meters disconnected is a 
workload indicator of the Water Department. 

DEPRECIATION: (1) Expiration in the service life of 
capital assets attributable to wear and tear, 
deterioration, action of the physical elements, 
inadequacy of obsolescence. (2) The portion of the 
cost of a capital asset that is charged as an expense 
during a particular period. 

DIVISIONS - The smallest organizational unit in the 
budget.  (Also called a cost or activity center). 

DEPARTMENT - The highest organizational level in 
the City in which a specific activity is carried out. A 
department may consist of several divisions.   

ENCUMBRANCE - The commitment of appropriated 
funds to purchase an item or service and to set aside 
those funds for the future expenditure.   

ENCUMBRANCE ACCOUNTING: Encumbrance 
accounting, under which purchase orders, contracts 
and other commitments for the expenditure of monies 
are recorded in order to reserve that portion of the 
applicable appropriation, is utilized as an extension of 
the formal budgetary integration in the governmental 
funds.  Encumbrances provide authority to complete 
these transactions as expenditures and represent 
commitments related to unperformed contracts for 
goods or services.  Encumbrances outstanding at 
year-end are reported as reservations of fund 
balances since they do not constitute expenditures of 
liabilities. 

ENTERPRISE FUND ACCOUNTING: Accounting 
used for government operations that are financed 
and operated in a manner similar to business 
enterprises, and for which preparation of an income 
statement is desirable.  Enterprise Funds use the 

accrual basis of accounting. 

EXPENDITURES: Where accounts are kept on the 
modified accrual basis of accounting, the cost of 
goods received or services rendered whether cash 
payments have been made out or not. 

FISCAL YEAR: A twelve-month period of time for 
which the annual operating budget applies.  At the 
end of this period the government determines its 
financial position and the results of its operations.  
The fiscal for the City of Ridgecrest is July 1 to June 
30. 

FUND: A self-balancing accounting entity segregated 
to carry on specific activities or attain certain 
objectives in accordance with special regulations, 
restrictions or limitations (e.g. General Fund, Utility 
Fund, etc.).  Funds are classified into three 
categories: governmental, proprietary, and fiduciary. 

FUND BALANCE: (1) The excess of an entity's 
assets over its liabilities.  A negative fund balance is 
called a fund deficit.  (2) Resources remaining from 
prior years which are available to be budgeted in the 
current year. 

GOALS AND OBJECTIVES: Specific projects and 
programs to be undertaken utilizing allocated fiscal 
resources, designed to further the achievement of the 
Community Vision. 

GRANT: A contribution of assets (usually cash) by 
one governmental unit to other organization to 
another.  Typically, these contributions are made to 
local governments from the state and federal 
governments.  Grants are usually made for specified 
purposes. 

INTERNAL CONTROL: A plan of organization for 
purchasing, accounting, and other financial activities 
which, among other things, provides that: (1) the 
duties of employees are subdivided so that no single 
employee handles a financial action from beginning 
to end; (2) proper authorizations from specific 
responsible officials are obtained before key steps in 
the processing of a transaction are completed; and 
(3) records and procedures are arranged 
appropriately to facilitate safekeeping and effective 
control. 

INTERNAL SERVICE FUND: Funds used to account 
for the financing of goods or services provided by one 
department or agency to other departments or 
agencies of a government, on a cost-reimbursement 
basis. 

INTERFUND TRANSFERS: Amounts transferred 
from one fund to another.  Transfers are not 
expenditures and must also be appropriated in the 
fund receiving the transfer. 

LIABILITY: Debt of other legal obligations arising out 
of transactions in the past which must be liquidated, 
renewed or refunded at some future date.  Note: The 
term does not include encumbrances. 

MAJOR ACCOMPLISHMENTS: A report of those 
significant programs, projects, and other activities 
which were successfully implemented and/or 
completed by a Department during the prior fiscal 
year. 

MODIFIED ACCRUAL BASIS: The modified accrual 
basis of accounting is used by all governmental fund 
types, expendable trust funds and agency funds.  
Under the modified accrual basis of accounting, 
revenues are recognized when susceptible to accrual 
(i.e., when they become both, measurable and 
available).  "Measurable" means the amount of the 
transaction can be determined, and "available" 
means collectible within the current period or soon 
enough thereafter to be used to pay liabilities of the 
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100 W. California Ave. 

Phone: 760-499-5020 
Fax: 760-499-1520 
 
James C. Winegardner 
Deputy City Manager—Administrative Services 
jwinegardner@ci.ridgecrest.ca.us 
 
Craig Bradley 
Information Systems Manager 
cbradley@ci.ridgecrest.ca.us 
 
Starla Thomas 
WIA/YES Coordinator 
sthomas@ci.ridgecrest.ca.us 
 
Rachel J. Rumbo 
Human Resources Assistant 
rrumbo@ci.ridgecrest.ca.us 
 
Tess Sloan 
Accounting Manager 
tsloan@ci.ridgecrest.ca.us 

Ci ty  o f  R idgec r es t  

The Administrative Services Department is comprised of 4 key support divi-
sions of the City of Ridgecrest:  Finance, MIS, Youth Employment Ser-
vices/WIA, and Human Resources. 
 
Under the direction of Deputy City Manager Jim Winegardner, these divisions 
work together daily to serve the City of Ridgecrest Department employees; 
vendors and citizens.   We are responsible for areas such as Budgeting; Reve-
nue & Conservation; Cash Management; Payroll; Accounts Payable; Account 
Receivable; Business License; Transit Bus Passes; Dog Licenses; Employee 
Benefits; Workers Compensation and Risk Management; Technology Imple-
mentation and Maintenance; and other related functions. 
 
Members of the Administrative Services team represent cumulative experience 
in Public Service of over 50 years. 
 

Providing Service and Information 

We’re on the web 
http://ci.ridgecrest.ca.us 
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