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City of Ridgecrest Emergency Plan

INTRODUCTION

Geography

The City of Ridgecrest comprises approximately ldgniare miles and has San Bernardino
County for its eastern boundary. State Highway p#&8ses directly through downtown

Ridgecrest in a north-south direction. S. Chinke Blvd. intersects with State Highway 395 is
within 5 miles of the southern City Limits. ThetyCof Ridgecrest is approximately 2300 feet

above sea level.

Kern County comprises approximately 6680 squaresraind has San Luis Obispo County for
the entire western boundary. County boundariethéosouth are shared with Los Angeles
County. To the north is Inyo County. To the aastan Bernardino County. Kern County has
a north/south length of approximately 62 miles andaverage east/west width of approximately
120 miles. The county is primarily mountainous,hngtevations varying from sea level to almost
6,500 feet.

Population
The City of Ridgecrest is the third largest urbammunity in Kern County. The community

population is approximately 28,000 with and addi#ibservice district of approximately 15,000,
based on surrounding un-incorporated areas.

Emergency Operations Plan

The City of Ridgecrest Emergency Operations Pla®@RE identifies the City’'s emergency
planning, organization, policies, procedures, a@gponse to extraordinary emergency situations
associated with natural disasters, technologiaatlents, and national security emergencies. The
plan also addresses integration and coordinatitim ether governmental levels when required.

This Emergency Plan accomplishes the following:

o Establishes the emergency management organiza&tpired to mitigate any significant
emergency or disaster affecting the emergency tpeed area.

o Identifies the responsibilities, policies and prheees required to protect the health and
safety of Ridgecrest population, public and privateperty, and the environmental
effects of natural and technological emergenciescsasters.

o Establishes the operational concepts and procedigssciated with field response to
emergencies, City Emergency Operations Center (E@dlyities, and the recovery
process.

This plan is based on the functions and princigleshe California Standardized Emergency
Management System (SEMS), the California Incidemin@and System (ICS), and the National
Incident Management System (NIMS) which identifibew the Ridgecrest emergency
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operational system fits in the overall Californfragrgency management system during response
and recovery operationgt is important to stress that this plan is based pon Functions, not

the number of personnel.One person may be called upon to perform all fansti as needed.

In a major event, the duties of each function cama$signed to individuals as the staff size grows
to respond appropriately to the event.

The plan addresses how the City of Ridgecrestredpond to extraordinary events or disasters,
from preparation through recovery. A hazard anslgad probability matrix is also included in
the plan. The responsibilities of each departmeatidentified in matrices, which are based on
each identified hazard or threat. The developmenhtdepartmental Standard Operating
Procedures (SOPs) is discussed, including what @ggartment will include in its own SOPs.

The City's Office of Emergency Services (OES) isp@nsible for reviewing the entire plan on
an annual basis, and coordinating the revisiomefpian as required. Each department manager
is responsible for reviewing its SOPs on an anmaais and coordinating the revisions of the
procedures with the City’s Office of Emergency $e#s. Special Districts and other agencies
serving City of Ridgecrest are responsible fordaiing this plan, and developing procedures to
fulfill their stated responsibilities. The City’'sffize of Emergency Services will be responsible
for maintaining records of revisions.

CONCEPT OF OPERATIONS

The City of Ridgecrest response to disasters isthaa four phases:

* Increased readiness;

» Initial response operations;

» Extended response operations; and
* Recovery operations.

During each phase, specific actions are taken daces and/or eliminate the threat of specific
disaster situations. In coordination with the Cagd Incident Commanders, the Office of
Emergency Services Coordinator will determine thage and initiate the appropriate level of
alert for response agencies, including the acbwatif the Emergency Operations Center (EOC)
as required.

Increased Readiness

Upon receipt of a warning or observation that aremgancy situation is imminent or likely to
occur soon, the City Office of Emergency Servicds initiate actions to increase its readiness.
Events that may trigger increased readiness aesviticlude:

» Issuance of a credible long-term earthquake priedict

* Receipt of a flood advisory or special weatherestant;
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» Conditions conducive to wildland fires, such as toenbination of high heat, strong
winds, and low humidity;

* An expansive hazardous materials incident;

* Information or circumstances indicating the potantacts of violence or civil
disturbance; and

* Information or circumstances indicating breach ational security.
Increased readiness activities may include, butimited to, the following activities:

» Briefing of the City Manager and key officials aalh the situation;

* Reviewing and updating of the emergency plan atade@ SOPs;

* Increasing public information efforts;

* Inspecting critical facilities and equipment; inging testing warning and communication
systems;

* Recruiting of additional staff and volunteers;

* Warning threatened elements of the population;

* Conducting precautionary evacuations in the paéptimpacted area(s);
* Mobilizing personnel and pre-positioning resouraed equipment; and
» Establishing or activating staging areas.

Initial Response Operations

City of Ridgecrest initial response activities aranarily performed at the field response level.

Emphasis is placed on minimizing the effects oféheergency or disaster. Field responders will
use the Incident Command System (ICS) to orgargspanse to the emergency or disaster,
incorporating the functions, principles and compuseof ICS (i.e., unified command, action

planning, span of control, hierarchy of command,)et

Examples of initial response activities include:

* Making all necessary natifications, including thali@rnia Emergency Management
Agency (CalEMA);

» Disseminating warnings, emergency public informatiand instructions to the citizens
of the City of Ridgecrest;
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Conducting evacuations and/or rescue operations;

Caring for displaced persons and treating the agjur

Conducting initial damage assessments and surveys;

Assessing need for mutual aid assistance;

Restricting movement of traffic/people and unneagsaccess to affected areas;
Establishing Unified Commands;

Coordinating with state and federal agencies wagykmthe field; and

Developing and implementing Incident Action Plans.

Extended Response Operations

The City of Ridgecrest extended response activaresconducted in the field and the Emergency
Operations Center (EOC). The primary RidgecresCHE®located in the Police Department at
100 W. California Ave., Ridgecrest CA.

Extended emergency operations involve the coondinaand management of personnel and
resources to mitigate an emergency and facilitagettansition to recovery operations. Field
response personnel will continue to use the Incid@mmand System (ICS) to manage field
operations. EOC staff support field response persian mitigating the effects of the disaster.

Examples of extended response activities include:

Preparing detailed damage assessments;

Operating mass care facilities;

Conducting coroner operations (as directed by th@er's Office and OA)
Procuring required resources to sustain operations;
Documenting situation status;

Protecting, controlling, and allocating vital resoes;

Restoring vital utility services;

Conducting advance planning activities;

Documenting expenditures;

Developing and implementing Action Plans for exeshdperations;
Disseminating of emergency public information;

Declaration of a local emergency;

Prioritizing resources allocation; and

Assuring Inter/multi-agency coordination.



City of Ridgecrest Emergency Plan

SEMS/NIMS Functions: EOC staff will be organized in accordance with the Standard
Emergency Management System (SEMS) functions: Meamagt, Operations,
Planning/Intelligence, Logistics, and Finance/Adistiation. The components and principles of
SEMS will be used by the EOC staff to manage desagperations. EOC staff will establish
measurable and attainable objectives to be achievexdgiven operational period.

An EOC Action Plan Will Be Developed For Each Opertional Period.

When the EOC is activated, communications and c¢oation will be established between the
Incident Commander(s) and the EOC. Communicatams coordination will be established
between the Kern Operational Area EOC, when a&jaind the CalEMA Inland Region EOC.
Multi-agency or inter-agency coordination will beed by EOC staff to facilitate decisions for
overall local government level emergency respocteiges.

Mutual Aid: The City of Ridgecrest is within the California Ergency Management Agency
(CalEMA) Mutual Aid Region V. The mutual aid regidacilitates multi-agency and multi-
jurisdictional coordination, particularly betweermlEMA and the Operational Area, including
state agencies, local governments and specialaiéstin emergency operations. The Mutual
Aid System is the system that allows for the preginee mobilization of resources to/from
emergency response agencies, local governmentsatigmal Areas, regions, and the state with
the intent of providing adequate resources to refijug agencies. The City of Ridgecrest is
located in CalEMA Inland Region and is part of Maltéid Region Il for Law Enforcement,
Coroner, Emergency Medical, and Fire Services. Witthe framework of the California
Disaster and Civil Defense Master Mutual aid Agreatseveral discipline-specific mutual aid
coordinators will operate from the City of RidgextreEOC, (i.e. fire and rescue, law
enforcement, medical, public health, and publickshrMutual aid requests for these disciplines
will be coordinated through the coordinators at@ity of Ridgecrest EOC.

Once the City of Ridgecrest EOC is activated, comications will be established between the
EOC and these discipline-specific Operational Amedual aid coordinators.

All other requests for assistance will flow throutite appropriate Operational Area SEMS
function. The Operational Area, when requestingualuaid will remain in charge and retain
overall direction of personnel and equipment predithrough mutual aid.

Recovery Operations

As the immediate threat to life, property, and éngironment subsides, the rebuilding of City of
Ridgecrest will begin through various recovery \dtigs. Recovery activities involve the
restoration of services to the public and rebuddine affected area(s). Recovery activities may
be both short-term and long-term, ranging fromaesgion of essential utilities such as water and
power, to mitigation measures designed to prew#tnté occurrences of a given threat facing the
operational area. Recovery Operations overview lwarfound in Part 1 of this plan. The
Appendix covers the recovery process in detail,caleig roles and responsibilities and
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procedures for accessing the federal and statstdrsassistance programs that are available to
individuals, businesses, special districts, andlite
Examples of recovery activities include:

* Restoring all utilities;

» Establishing and staffing Local Assistance Ceraeid Disaster Assistance Centers;

» Applying for state and federal assistance programs;

» Conducting hazard mitigation analysis;

» ldentifying residual hazards; and

» Determining and recovering costs associated wgparese and recovery.

CONTINUITY OF GOVERNMENT

The concept of Continuity of Government is commisé three elements: Standby Officers for
the Governing Body, Temporary Seat of Governmerd,the Preservation of Vital records.

A major disaster could result in the death or pjaf key government officials, the partial or
complete destruction of established sets of goventjrand the destruction of public and private
records essential to continued operations of gawent.

Government at all levels shall be responsible fovgling continuity of effective leadership and

authority, direction of emergency operations andhagament of recovery operations. To this
end, it is particularly essential that the CityRitlgecrest, all Special Districts and Kern County
continue to function as governmental entities. Taifornia Government Code and the

Constitution of California provide the authorityrfetate and local government to reconstitute
itself in the event incumbents are unable to serve.

City of Ridgecrest Director of Emergency Services
The City Council has appointed the Chief of Polsesuccessor to the position of Director of
Emergency Services. Should the Director of Emergé&ervices be unable to serve, individuals
who hold permanent appointments to the followingifians in government will automatically
serve as Acting Director, in the order shown, agves until a successor has been appointed by
the Council, and seated. In the event that thedrds unable to serve, an individual serving as
Acting Director will have the authority and powefsthe Director.

Primary Successor:  Chief of Police

1% Alternate: Director of Public Works

2" Alternate: Director of Parks and Recreation
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39 Alternate: Director of Community Development
Lines of Succession

California Government Code Section 8§ 8638, Artitte Chapter 7, Division 1, Title 2 requires
the appointment of up to three standby officerseach member of the governing body. This
article also provides for the succession of offcevho head departments responsible for
maintaining law and order, or for furnishing pubbervices relating to health and safety.
Additionally, Article 15 outlines procedures to ass continued functioning of political
subdivisions in the event the governing body, idelg standby officers, are unavailable to
serve. The standby officers shall have the sarttedty and powers as the regular officers or
department heads.

City of Ridgecrest Lines of Succession

Department Successor Title/Position

City Manager As Assigned

Police Chief Police Captain

City Clerk As Assigned
Administrative Services Director As Assigned

Public Works Director As Assigned

Community Development Director As Assigned

Kern County Fire Fire Department Assigned

Reconstitution of the Governing Body

California Government Code Section § 8635 et skdicle 15, Chapter 7, Division 1, Title 2,
establishes a method for reconstituting the gowegribody. It authorizes that, should all
members, including all standby officers, be unaladd, temporary officers shall be appointed by
the Chairman of the Board of the County in which plolitical subdivisions are located or by the
Chairman of the Board of any other County withi® biles.

California Government Code Section 8§ 8642 of Aetitb authorizes local governing bodies to

convene as soon as possible whenever a state ojemeg or local emergency exists and a place
not necessarily within the political subdivisionndiér Article 15, the duties of a governing body

during emergencies include ascertaining the dantagee jurisdiction and its personnel and

property, reconstituting itself and any subdivispand performing functions in preserving law

and order and furnishing local services.

California Government Code Section § 23600, Articl€€hapter 4, Division 1, Title 3 provides
that the City Council shall designate one or mdterative temporary city seats within or
outside of City boundaries (The city cannot purehasal property for seats outside City
boundaries). A resolution designating the alteveaCity seats must be filed in appropriate
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City/County and in any alternative City/County. dditional seats may be designated subsequent
to the original site designations of circumstaneasrant.

The designation of a temporary alternative seaation of City government outside of City
boundaries for the City of Ridgecrest is:

1% Alternate:; Kern County Emergency Operations Center

2" Alternate: Bakersfield City Hall

Preservation of Vital Records

City of Ridgecrest City Clerk’s Office is respongifor the preservation and protection of vital
records. Each department within City of Ridgecreditidentify, maintain, and protect its vital
records. Vital records are defined as those rectirat are essential to the rights and interests of
individuals, governments, corporations and otheities, including vital statistics, land and tax
records, license registers, and historical inforomat

Vital records also include those records essefdraémergency response, recovery operations,
including utility system maps, emergency supplEgipment locations, emergency operation
plans, procedures, and personnel rosters.

These vital records will be essential to the redddsgthment of normal City of Ridgecrest
government functions, serving to protect the rigind interests of government. These rights and
interests may include the constitutions, chartstafutes, ordinances, court records, official
proceedings and financial records of the City afdeicrest.

RELATIONSHIP TO THE STANDARDIZED EMERGENCY MANAGEME NT
SYSTEM and THE NATIONAL INCIDENT MANAGEMENT SYSTEM

The City of Ridgecrest is responsible for emergamsyponse within its geographical boundaries.
The California Emergency Services Act requires the City of Ridgecrest to manage anddinate
the overall emergency response and recovery aeswitithin its jurisdiction. During disasters, it
is required to coordinate emergency operations WH#IEMA Inland Region and, in some
instances, other Operational Areas and local gonemnts.

Under the Standardized Emergency Management SYSIEMS), the City has responsibilities at
two levels: Therield ResponseandLocal Governmentlevels.

At the field response level, all agencies will ube Incident Command System (ICS) to
standardize the emergency response.

At the City of Ridgecrest level, a designated Emany Operations Center (EOC) is used as the
central location for gathering and disseminatingpnimation, coordinating all jurisdictional
emergency operations, and coordinating with th&N& Inland Region EOC.
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The foIIovying diagram depicts the relationship bedw local governments, special districts, the
City of Ridgecrest Operational Area, and the CalEMWwand Region Emergency Operations

Center.

Crty of Eidgecrest

FEmergency Action Plan

Emergency Plan

STANDARD EMERGENCY MANAGEMENT SYSTEM

FIVE LEVEL EMERGENCY RESPONSE ORGANIZATION

THE STATE
CALIFORNIA EMERGENCY OPERATIONS CENTER

THE REGION
INLAND REGIONAL EMERGENCY OPERATIONS CENTER

THE OPERATIONAL AREA
KERN COUNTY EMERGENCY OPERATIONS CENTER

LOCAL GOVERNMENT LEVEL
CITY OF RIDGECREST EMERGENCY OPERATIONS CENTER

THE FIELD LEVEL
FIELD INCIDENT COMMAND POSTS
DEPARTMENTAL OPERATIONS CENTERS

Basic Plan

May 2007
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CITY OF RIDGECREST
EMERGENCY MANAGEMENT ORGANIZATION

Director of Emergency Services
City Manager or Designee

Emergency Services Coordinator

Emergency Plan

Special Staff

Public Information Officer

Liaison Officer
Legal Officer
Safety Officer
EOC Security
Agency Representatives

Operations Section

Planning &

Intelligence Section

Fire & Rescue Branch
Fire Onerationg
Fire Operations
EMS / Disaster Medical
Urban Search & Rescue

Hazardous Materials

Law Enforcement
Law Operations
Corner Operations
Search & Rescue
Hazardous Materials

Construction Engineering Branch

Utilities
Damage Assessment
Structural Assessment
Public Works

Health and Welfare Branch
Care & Shelter
Public Health

{

Air Operations

l_

| Staging Area Manager l—

| situation Analysis

l Documentation

l Advance Planning

l Technical Services

l Demobilization

I Damage Assessment

Logistics Section

LT

Communications
Communications Unit
Information Services

| Transportation Action

}__

| Personnel

|,___

Supply Procurement

[

| Facilities

!—_

| Resource Status

I__.

Finance &

Administration Section

‘ Time Unit

| Compensation & Claims

[ Purchasing Unit

1 Recovery Unit

| Cost Unit

LELT]

The emergency response organizational structure is somewhat different than daily
operations structure. City of Ridgecrest departments may be assigned the
responsibility for one or more functions listed in the emergency organization. Some
departments normally operating independently will be consolidated under a single
function. Assignment of responsibilities is the function of the Director of Emergency
Services or an appointed designee.

N
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HAZARD ANALYSIS SUMMARIES

A natural and technological analysis has been ottedufor the City of Ridgecrest and Kern
County Operational Area. The City of Ridgecrestognizes that the planning process must
address each hazard that threatens the City. Hnerthiree board categories of hazards: Natural,
Technological (man-made), and National Security.

The analysis indicates that the City of Ridgecigsubject, in varying degrees, to the following:

Natural Technological/National Security
Earthquake Transportation Accident
Public Health Emergency Hazardous Material Inciden
Extreme Weather Interface Wildland Fire
Flooding/Flash Flooding Energy Shortage
Landslides/Mud Flows Nuclear Attack

Civil Disturbance Activities
Terrorist Activities
EARTHQUAKE

The primary, large-scale threat to the City of Ridgst and Kern County is earthquake. A
major earthquake occurring could result in highuedtses, extensive property damage, fires,
flooding hazardous material incidents, and othesugig hazards. The geology of the South
Inland Region is distinct from the rest of Calif@n Geologists and seismologists find the
Inland region of special interest with the San Axadr Fault entering from the west Pacific Ocean
at Santa Barbara County, and southern Kern Cowitgre a major threat to the entire Central
California region is the Kern Junction, where twates, the Garlock and the San Andreas are in
contact. Along with the Little Lake fault, whichrdctly passes through the City of Ridgecrest,
there are also the Sierra Nevada and PanamintyMallgts which introduce direct and collateral
possibilities of earthquake activity.

California Inland Region specific hazards include:

* Ground failure in the Inland lowlands, resultingdamage to foundations and utility
lines. Fire associated with damaged electricalgagllines.

* Landslides, affecting transportation and commuracatoutes.

12



City of Ridgecrest Emergency Plan

* Ground rupture.
* Damage to bridges and overpasses.

» Damage to Wastewater and other treatment facilities

PUBLIC HEALTH EMERGENCY

A Public Health Emergency can be a result of amahtwazard such as a pandemic flu/influenza
or a human caused hazard such as a “bioterronisitient. The ability to respond and mitigate
such an emergency will be dependent on the typgéscbthe emergency and impacted by the
limited medical resources and personnel as waluassolated location away from supplies and
additional personnel.

EXTREME WEATHER

The City of Ridgecrest is susceptible to extremeativer/storm conditionsAn extreme
weather/storm condition is a generalized term used to describe thunderstdomsdoes, heavy
precipitation, high winds, extreme heat or coldd amought. Extreme weather may cause a
variety of damage, depending upon the type of vezasituation. Damage may range from
temporary power and utility outages due to thuntdems and high wind activity to the
sometimes, although rare, destruction from a taynalixtreme weather such as a drought can
have long-term economic repercussions.

FLOODING/FLASH FLOODING

The City of Ridgecrest is situated in the southesrd of the Indian Wells Valley, surrounded by
four mountain ranges: The Sierra Nevada on the,westCosos on the north, the Argus Range
on the east, and the El Paso Mountains on the s8uthoff from the surrounding mountains
forms three principal streams: Ridgecrest Wash, BBaw Wash, and the El Paso Wash. These
streams empty into one of the three dry lakes eénattea: Satellite Lake, Mirror Lake, and China
Lake. Portions of southeast and north Ridgecrestsabject to flooding, primarily sheet flow,
during 100-year storm conditions. The County isethavith numerous streams, creeks and
drainages. These creeks and waterways are usudiljgct to some form of flooding during the
annual wet, winter rain season. The degree of ft@pds dependent upon topography,
vegetation, the duration and intensity of rain andsequent storm water runoff. Winter storms
can generate heavy action along the Inland areaishveither by itself or when combined with
snow or high winds, can initiate flooding throughdbe entire county area and along the
neighboring counties.

TRANSPORTATION ACCIDENTS
A major transportation emergency involving truckispsmall plane, helicopter, a number of

automobiles or any combination of vehicles can eatssualties and major road blockage. The
time of day will compound the problems of traffiontrol and the ability of emergency response

13
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teams to minimize suffering, disability, and debthtreatment and transportation of victims to
hospitals.

The main north/south transportation route that eiewlirectly through downtown City of
Ridgecrest is State Highway 178. State Highway i$7&avily used most hours of the day and
the control of vehicular traffic in and around waddde a primary problem at any time. It will be
essential to expedite the flow of emergency resporshicles through the area and divert
nonessential traffic. In those cases where emeygémadfic movement requirements exceed
available road space, traffic must be rerouted walittrnate routes and closure points.

HAZARDOUS MATERIALS

The production of and use of hazardous materiats become a normal part of society. A
hazardous material is any substance that may bsxg, flammable, poisonous, corrosive,
reactive, radioactive, or any combination therdmécause of its quantity, concentration or
characteristics. Hazardous materials require apeare in handling because of the hazards they
pose to public health, safety and the environment.

A hazardous materials incident involves the unadlel release of hazardous substance(s)
during storage or use from a fixed facility or meltransport. Releases of hazardous materials
can be especially damaging when they occur in hiiglopulated areas or along transportation
routes used simultaneously by travelers and hamardoaterials transports. Because of the
multitude of hazardous substances being transpoirtedients are more likely to occur along
highways and railways. Fixed facilities do havewcences of hazardous materials incidents,
too. However, stringent facility safety requirengeritelp limit these occurrences at fixed
facilities. Fixed facilities include small chemicahanufacturing or processing facilities,
manufacturing and light industrial facilities.

The agricultural businesses in Kern County may dsoa source of hazardous materials
incidents. Accidental releases of pesticides|liteets and other agriculture chemicals may be
harmful to the public health, safety and the envinent. Another source of hazardous materials
incidents is the illegal manufacturing of drugsiandestine laboratories. In many instances, the
residue and hazardous waste from these laboratmeefiegally dumped, posing a public health
and safety hazard and a threat to the environmiém.State of California designates a CUPA
(Certified Unified Program Agency) for each courayd certain cities. The CUPA is
responsible for writing and updating a Hazardoude¥als Area Plan (for the public safety
response in the jurisdiction) and providing guide$ for the Business Plan for local businesses
designated as handlers of hazardous materialsKetn County, the designated CUPA is the
Department of Public Health, Environmental DivisionThrough a Joint-Powers-Agreement
(JPA), the Kern County Fire Department Hazardousident Team (KCFDHIT) provides
Hazardous Materials Team emergency response thoat¢tern County and City of Ridgecrest.
Hazardous material incidents in City of Ridgecnestuld most likely occur on surface streets,
State Highway 178 and State Highway 395. Ridg#dRegional Hospital is located on SR178
(1051 N. China Lake Bl.) has a variety of hazardouaterials, radioactive materials and
solvents. The hospital maintains a current lighefhazardous materials in their facility.
ENERGY SHORTAGE

14
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Energy shortage has a high potential impact orkém® Emergency Operational Area and the
City of Ridgecrest. Disruption of current distrilmn systems for general petroleum products,
natural gas, and electricity can impose restriction the general community. Medical issues
addressing life support systems, emergency gemepatever systems and general response
systems can be hampered. Long-term power failameaéfect heating systems, cooling systems,
and food supply including perishable items. They @f Ridgecrest’s source of petroleum
products is solely transported by ground transpioriao local distribution points. In the event
of a major situation causing a long-term closurdnbérstate 14, State Highway 178 and 395,
and/or restrictions on available petroleum produftds the consumer is imposed, daily
community activities would come to a stand stilluring spring, summer, and fall months, daily
population increases due to influx of travelers tmdists.

NUCLEAR ATTACK

According to Federal authorities, the City of Ridgest is located in a high risk area with the
respect to both the direct and indirect effectawflear weapons in the event of an attack on the
United States.

Population protection measures to be employedearettent of a nuclear attack include, but are
not limited to-

In place sheltering using the designated falloettehs contained in the NSF list. (See annex)

* Upgrading shelters on the NSF list to a PF of 40

e Construction of home fallout shelters

* Construction and use of expedient fallout shelters
* Spontaneous evacuation.

A risk area map, with ancillary documentations, @evatained in attachments to this Appendix.
These maps are based on: 1) airburst of 750 kdelirectly above Armitage Airfield at the
Naval Air Weapons Station, and 2) surface bursa @0 kt device, GZ (ground zero) same
location. Definition of the risk areas are consistwith bounding limits articulated in the FEMA
publication NAPB-90. Kern Emergency Operational &re

In the event of a nuclear attack outside of thg GitRidgecrest or the County of Kern, the City
of Ridgecrest and its authorities will take all ma@s to protect its citizens, properties and
surroundings at all cost.

CIVIL DISTURBANCE

Civil disturbances include incidents that are iniegh to disrupt a community to the degree that
law enforcement intervention is required to mamtaublic safety. Civil disturbances are
generally associated with controversial politigadicial, or economic issues and/or events. The
effects of civil disturbances are varied and aneallg based upon the type, severity, scope and
duration of the disturbance. The effects of civistdrbances include traffic congestion or
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gridlock, illegal assemblies, disruption of utiligervice, property damage, and injuries and
potentially loss of life.

TERRORISM

Terrorism involves a struggle between competinggiples and ideologies below the level of
conventional war. Most terrorist activities are bong attacks. Principal targets include high-
populated areas, military personnel and facilitesnmercial establishments, and government
buildings and property. The effects of terroridi\attes can vary significantly, depending on the
type, severity, scope, and duration of the activigrrorist activities may result in disruption of
utility services, property damage, injuries andslos$ life. The City of Ridgecrest and / or the
Naval Air Weapons Station may not be consideredhigh' profile” candidate for terrorist
activity. However it must consider that terroript®testing local/national issues could target or
use the area as a test site by groups in prepar&io a larger attempt. Geographically,
consideration must be given to the remote areami@als, terrorists, or the mentally deranged
could potentially use Weapons of Mass DestructdfD). Mass casualties and extensive
property damage are the trademarks of weapons s$ ahestruction, making their detection and
prevention a public safety priority. Weapons ofssaestruction may come in various forms
with the use of chemical, biological, radiologicaliclear, or explosives.

INCIDENT LIKELIHOOD OF OCCURRENCE

HAZARD FREQUENCY SEVERITY
INFREQUENT | SOMETIMES |FREQUENT |LOW |MODERATE HIGH

Earthquake X X

Extreme Weather X X

Transportation Accident X X

Hazardous Materials X X

Interface Wildland Fire X X

Energy Shortage X X

Civil Disturbance X X

Terrorist Activities X X

National Security X X

DEPARTMENTAL RESPONSIBILITIES
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City of Ridgecrest departments have specific restiities and related activities and actions
assigned to them for each identified hazard andathr Each department is responsible for
ensuring coordination with other departments.

OFFICE OF EMERGENCY SERVICES

The City of Ridgecrest Office of Emergency Servig€ES) is an additional duty and
responsibility of a department or individual apgeth by the Director of Emergency Services.
The duties of the OES function may be shared; hewetvmust provide a single point of contact
for all outside agencies.

The City of Ridgecrest Office of Emergency Servitigsction is responsible for identifying key
management personnel, with alternates, and alteendtcilities to conduct government
operations, based on the hazard analysis. Eadrtdemt will be responsible for identifying
key departmental personnel with backups and altiesrfar each position.

STANDARD OPERATING PROCEDURES

The City of Ridgecrest Emergency Operations Plaalwgys in an updating state. There is
always constant ongoing motion in updating depantaieéStandard Operating Procedures (SOP)
and SEMS/NIMS sections, branches and units witmges and updates as personnel change and
new resources are acquired. Upon completion, eashon updated SOP will become part of this
plan by reference (Annex). Standard Operating €toes will contain, in detail, those actions
that are necessary to fulfill the SEMS/NIMS funaot responsibilities under this plan. Each of
the Standard Operating Procedures will include rmfdion such as increased readiness
activities, procedures for recalling departmentatspnnel, disaster assignments, and resource
lists. Under a heading for each SEMS/NIMS sectlmanch or unit, a descriptive list of what
specific information will be in the SOPs is prowldm the foregoing to assist in developing and
updating SOPs.

Once the SOPs are completed, they must be revidwedhe City Emergency Services
Coordinator and the Kern Emergency Operational Aeardinator to ensure that the SOPs are
consistent with current City/County Ordinancesgsylregulations, procedures and State law.
During emergency response strict adherence to thPsSby departments is not required.
Departments may deviate from SOPs to respond guenmeeds in a particular response. Major
variation from procedures shall be coordinated whéhEmergency Operations Center (EOC).

Administration

Increased Readiness Phase:

» Develop procedures for reviewing and updating Adstiation, City Manager, and
Mayor’s Office of Standard Operating Procedures.
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* In coordination with Office of Emergency Servicadentify alternate government
facilities, including an alternate Emergency Operat Center.

* In coordination with the Office of Emergency Seesc develop the process and
procedure for increasing public information release

* In coordination with the Office of Emergency Sees¢ develop the process and
procedures for recruiting volunteers, including thcedure for registering them as
Disaster Service Workers.

I ncreased Response Oper ations:

* In coordination with the Ridgecrest Police Deparniméern County Fire Department
and the Office of Emergency Services, develop mlos to disseminate warnings,
emergency public information, and instructionsitzens.

* In coordination with the Office of Emergency Sees¢ develop draft language for
declaring a local emergency, including instructioamshow to request concurrence from
the Director of the Governor's Office of Emergen8&grvices, how to request a
gubernatorial proclamation of a state of emergemacyl how to request a presidential
declaration. Include in the procedures the bemedit such proclamations and any
additional actions that may be required after laroation.

Extended Response Oper ations:

* In coordination with the Office of Emergency Sees¢c develop the process and
procedure for declaring a local emergency.

* In coordination with the Office of Emergency Sees¢c develop the process and
procedure for disseminating emergency public infaran.

» Develop procedures for protecting, controlling, afildcating vital resources.

» Develop the process for communicating with the BtisaCouncil.

Recovery Oper ations:

* In coordination with the Office of Emergency Sees¢ develop the procedures and
processes used for recovery operations.

» Develop procedures for continuing government opamaf including the identification of
alternate sites and succession of City leadership.
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City Office of Emergency Services

Increased Readiness:

Review and update City of Ridgecrest Office of Egesicy Services SOPs.

Check and expedite any repairs to the EOC and ewnfp including testing all
emergency systems. Review procedures for pre-paositj resources and equipment.

Review and update processes and procedures fdingri€ity Manager, Mayor, and
employees of the impending emergency/disastertgtua

Coordinate with Administration/City Manager's O#id¢o review and revise the process
and procedures for increasing public informatideases.

Coordinate with Administration/City Manager's O#ficthe process and procedure for
recruiting volunteers and additional staff, inchuglithe procedure for registering the
volunteers as Disaster Service Workers.

Prepare to mobilize volunteers and staff for asaist.

In coordination with the Police Department and Eive Department, test the process for
managing incidents at the field level, using thedent Command System.

Determine which state and federal agency couldpeeating in the field and make initial
contact.

In coordination with the Police Department and ive Department, test the process for
communicating with and directing the central dishatenter, including the activation of
the Emergency Alert List.

Review maps of specific hazards (i.e., flood indima zones, waterways during
Haz/Mat releases, etc.) to be used by various tlepats and emergency responders.

Revise Emergency Operations Center (EOC) Standaerailing Procedures (SOPSs),
based on new conditions.

Initial Response Operations:

In coordination with the Police Department, Firep@gment, and Administration/City
Manager’'s Office, develop procedures to disseminaggnings, emergency public
information, and instructions to City of Ridgecressidents.

In coordination with Administration/City Manager'®ffice, develop procedures for
drafting and declaring a local emergency, includiogv to request a concurrence from
the Director of the Governor's Office of Emergen8&grvices, how to request a
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gubernatorial proclamation of a state of emergeacyl how to request a presidential
declaration.

Extended Response Oper ations:

* In coordination with Administration/City Manager®ffice, develop the process and
procedure for maintaining a local emergency foestended period of time. Develop the
process and procedure for responding to media rileguifor the duration of the
emergency.

» Develop procedures for the activation, operationd aleactivation of the City of
Ridgecrest Emergency Operations Center (EOC) arRsSO

» Develop procedures and the process for commungatith the Kern Operational Area,
surrounding jurisdictions, and special districts/sey City of Ridgecrest.

Recovery Oper ations:

» Develop procedures for the organization and prejoaraf the after-action report. In
coordination with the Finance Division and Adminagion, develop the procedures and
processes used for recovery operations. Developedwses for applying for state and
federal disaster assistance programs.

* In coordination with Public Works and Community @é&pment Departments, identify
the process for conducting and analyzing potehaahbrd mitigation projects.

* In coordination with the Police and Fire Departnsententify any residual hazards
resulting from the emergency or disaster.

Police Department

Increased Readiness:

* ldentify key management, with two alternates pesiomn, and develop list. Identity
alternative government facilities, based on thealézituation. Develop procedures for
reviewing and updating City of Ridgecrest PolicepBement SOPs. Identify the process
and develop procedures for checking critical potepartment facilities and equipment,
including testing systems.

» Develop procedures for mobilizing Police Departmeetsonnel and pre-positioning
resources and equipment. In coordination with tine Bepartment, develop process and
procedures to warn threatened areas of the comynumit coordination with the Fire
Department and the Office of Emergency Serviceseld@ a process for managing
incidents, at the field level, using the Incidemin@nand System.
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Initial Response Operations:

* In coordination with the Fire Department, City oidBecrest Emergency Services, and
Administration/City Manager’'s Office, develop procees to disseminate warnings,
emergency public information, and instructions tty 6f Ridgecrest residents.

» Develop procedures for responding to:

National Security Threat Level System
Civil Disturbance Activities
Terrorist Activities
Earthquake

Nuclear Attack

Extreme Weather
Flooding/Flash Flooding
Landslides

Transportation Accident
Hazardous Material Incident
Interface Wildland Fire

[y oy Ry [y Iy Ay

» Develop procedures for initiating:

“Windshield Survey” damage assessment followingnamediate impact.
Perimeter management, including access control.

Isolating the incident and controlling access ®ititident.

Requesting and activating law enforcement mutwhbkgstem.
Operations to safeguard evidence.

ODO000D

» Develop procedures for evacuations and movemenmabpes, traffic and crowd control
operations, including the identification of evagaatroutes, evacuation reception areas,
shelter locations, and security.

» Take into consideration specific planning requirataethat are identified within the
hazard analysis, in particular for human safetynelets. Ensure that all items under the
American with Disabilities Act are covered for ewaton and movement operations.

Extended Response Operations:

» Develop the process and concept of operations fOC Eoperations, including the
communication and coordination protocol betweerfigld and EOC personnel.

* In coordination with the Kern County Coroner, degelprocedures for managing
fatalities.
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Kern County Fire Department

I ncreased Readiness:

» Develop procedures for reviewing and updating Biepartment emergency and disaster
response SOPs.

* Identify the process and develop procedures forclkihg critical Fire Department
facilities and equipment, including testing systems

* Develop procedures for mobilizing Fire Departmemrspnnel and pre-positioning
resources and equipment.

* In coordination with the Police Department and @féce of Emergency Services, develop a
process for managing incidents, at the field leusing the Incident Command System.

* In coordination with the Office of Emergency Seescand the Police Department,
develop a process for communicating with and dimgcthe central dispatch center,
including the activation of the Emergency AlerttLis

* In coordination with the Police Department, devetlop process and procedures to warn
threatened elements of the population.

 Ensure that hazardous material procedures are stensiwith the Kern County
Hazardous Materials Area Plan.

Initial Response Operations:

* In coordination with the Police Department, Officé Emergency Services, and
Administration/City Manager’'s Office, develop procees to disseminate warnings,
emergency public information, and instructions tty ©f Ridgecrest residents.

» Develop procedures for responding to and managing:

Transportation Accidents

Hazardous Material Incidents

Earthquakes

Nuclear Attack

Extreme Weather

Flooding/Flash Flooding

Interface Wildland Fire

Major Structure Fires

National Security Threat Level System

Law Enforcement Support — Civil Disturbance Aciiest
Law Enforcement Support — Terrorist Activities

Oo0oo000o0Do0DO00O0DO
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* Develop procedures for initiating:

Implementing Incident Action Plans

“Windshield Survey “ damage assessment followingomianpact
Medical operations, including triage operations

Needs assessment, activation of the Fire—Rescugaihait system
Rescue operations, including swift water rescues

Evacuation and Urban Search & Rescue

O000D0 DO

» Take into consideration specific planning requirateadentified in the hazard analysis,
in particular for hazardous materials.

Extended Response Operations

* Develop the process and concept of operations Her Rire-Rescue Branch during
Emergency Operations Center activation, includhmgcommunication and coordination
protocol between the field and EOC fire personnel.

Public Works Division

I ncreased Readiness:

» Develop procedures for reviewing and updating RulMorks SOPs.

* ldentify the process and develop procedures foclahg critical Public Works facilities
and equipment, including testing systems. Devplggedures for mobilizing Public
Works personnel and pre-positioning resources gngpment.

Initial Response Operation:

» Develop procedures for responding to:

Earthquake

Extreme Weather

Flooding

Transportation Accidents
Hazardous Material Incident
Fire Department Support
Law Enforcement Support

OO000D0 D0 D

* Develop procedures for initiating:

o Damage assessment operations for critical faglifrecluding infrastructure
o Repair and restoration activities for damaged itsesl and infrastructure
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Debris removal operations

Flood fighting activities and sand bagging operatio

Hazardous waste clean up and disposal operations

Clearing and shoring operations for landslide andfodflow areas
Request for public works mutual aid.

000D DO

Extended Response Operations:

* In coordination with the Office of Emergency Sees¢ develop the process and
procedure for declaring a local emergency.

* In coordination with the Office of Emergency Sees¢ develop the process and
procedure for disseminating emergency public infdran.

» Develop procedures for protecting, controlling, afidcating vital resources.

* Develop the procedure for restoring vital servicBetermine need for mutual aid and/or
private contractors.

Recovery Operations:

* In coordination with the Finance Division and th#i€2 of Emergency Services, develop
the procedures and processes used for recovergtugyes.

* In cooperation with the Public Services Departmeonsider changes to current building
codes, to include non-structural hazard mitigation.

» Develop procedures for continuing government opanat including the identification of
alternate sites for the succession of City leadprsh

Finance Department

I ncreased Readiness:

* Develop procedures for reviewing and updating Feeamivision SOPs. Develop
procedures for protecting vital records. Estahtistcedures and process for documenting
the financial costs for disaster response and exgaelated expenses.

» Establish procedures for manual accounting in tlemecomputer systems fail.

Extended Response Oper ations:

» Develop procedures for procuring emergency resgucsustain operations.
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* Implement the procedure for documenting the finaincost of disaster response and
recovery operations (a disaster accounting system).

Recovery Oper ations:

* In coordination with the Office of Emergency Seescand Administration, develop the
procedures and processes used for recovery opesatio

» Develop the process and procedure for tracking eyegls’ time and issuing paychecks
during disaster operations.

» Develop process and the procedures for submittiigpaocessing workers compensation
claims

Utilities/IT Department

Increased Readiness:

» Develop procedures for reviewing and updating awisSOPs.

* ldentify the process and develop procedures fockihg critical support facilities and
equipment, including testing systems.

» Develop procedures for mobilizing division persdrared pre-positioning resources and
equipment.

Initial Response Operation:

» Develop procedures for responding to:

Earthquake

Extreme Weather

Flooding

Landslides/Mud Flows
Transportation Accidents
Hazardous Material Incident
Fire Department Support
Law Enforcement Support

[ Iy [y Ry Sy Ry Ny

» Develop procedures for initiating:
o Damage assessment operations for critical faglifrecluding infrastructure

o Repair and restoration activities for damaged itsesl and infrastructure
o Hazardous waste clean up and disposal operations
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Extended Response Oper ations:

* In coordination with the Office of Emergency Sees¢c develop the process and
procedure for declaring a local emergency.

* In coordination with the Office of Emergency Sees¢c develop the process and
procedure for disseminating emergency public infaraon.

» Develop procedures for protecting, controlling, afidcating vital resources.
» Develop the procedure for restoring vital services.
* Determine need for mutual aid and/or private canns.

Recovery Oper ations:

* In coordination with the Finance Division and thii€ of Emergency Services, develop
the procedures and processes used for recovergtugres.

* In cooperation with the Public Services Departmeonsider changes to current building
codes, to include utility systems hazard mitigation

GENERAL EMERGENCY MANAGEMENT

The City of Ridgecrest is located in the Kern Opieral Area. The City of Ridgecrest is part of
the California Emergency Management Agency (CalENtAAnd Region. The city emergency
management organization follows the Standardizedrgency Management System (SEMS).

Response procedures for emergencies have beenicedaauring actual situations. The
Standardized Emergency Management System is inigmb into exercises; however, City
department personnel and community base organmmatiequire on-going additional training.
Therefore, City OES, in coordination with the Clanager, is responsible for developing and
distributing an exercise schedule, covering ther@ses to be conducted throughout a given
calendar year. Each department is responsibleséoding emergency responders to these
scheduled events pursuant to the exercise schpdbleshed by OES.

ORGANIZATION

The City of Ridgecrest City Council established @ity of Ridgecrest Emergency Organization
comprised of community organizations, volunteersl @epartmental personnel therein and
designated the City Manager as lead authoritylferQity.

The City of Ridgecrest Disaster Council was credbgdthe City Council to develop and
recommend for adoption by the City Council all egercy and mutual aid plans and
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agreements, including this Emergency Operatioreh FEOP), and such ordinances, resolutions,
rules and regulations as are necessary to implesaehtplans and agreements.

The City of Ridgecrest City Council also create@ thirector of Emergency Services and
assigned the City Manager to serve as Directomoéigency Services under Chapter 2.24 of the
Ridgecrest Municipal Code, adopted as Ordinance &4d January, 2002.

The City of Ridgecrest City Council does not exeecanyCommand and Control authority over
emergency operations. However, it is up to the Cutguncil to determine if a Local
Proclamation of Emergency exists and then confithnes Director of Emergency Services
proclamation or proclaims the emergency.

The City of Ridgecrest City Council shall coordmats liaison activities with the community
and other jurisdictions with the Incident Commantgrusing the Incident Command System
guidelines.

The Director of Emergency Services is responsilde implementing and managing the
Emergency Operational Plan (EOP).

Under the City of Ridgecrest emergency organizata@partments and agencies have specific
roles and responsibilities for certain functions.

EMERGENCY OPERATIONS PLAN (EOP)

This Emergency Operational Plan is dated June @53 2nd shall be updated annually to meet
the California Standardized Emergency Managemesie8yguidelines.

WEAPONS OF MASS DESTRUCTION INCIDENT (WMD)

Incidents involving Weapons of Mass Destruction (@Mare, by definition, crime scenes.
However, the immediate threat to life, propertyd dine environment requires a significant law
enforcement, fire and medical response effort. @loee, for all WMD incidents within City of
Ridgecrest and the Kern Operational Area there lvélla Field Unified Command consisting of
Law Enforcement and Fire Services. Upon notificatid an actual or potential WMD incident,
the first responding agency will establish an leatd Command Post (ICP) to conduct field
operations from an upwind or high ground positibsafety. The Incident Commander (IC) will
direct all actions at the scene unless delegated.

City of Ridgecrest Emergency Operations Center (E®@y be activated to support the field
Unified Commander in areas including public warningtelligence, logistics and
communications. In turn, the Kern Operational AEaergency Operations Center (EOC) may
be activated to provide additional support and dmation with state and federal agencies.

Specific field incident roles and responsibilitiase discussed further in the EOC Position
Checklist Section under “Law Enforcement Branch dowtor.”
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CITY EMPLOYEES AS DISASTER SERVICE WORKERS (DSW)

California Government Code Section § 3100 provitdhes all public employees, by the fact of
being paid as public employees, are Disaster SeMdorkers (DSW) during a disaster, State of
Emergency, State of War Emergency or Local Emengdpablic employees may be instructed
by their employer to carry out disaster relatedvdms within the course and scope of their
employment.

EMERGENCY ACTION PLAN ( EAP)

California Code of Regulations, Title 8, Generalustry safety Orders, Section § 3220, and City
Ordinance No. 834 require each department andtyatti prepare a disaster Emergency Action
Plan (EAP). This plan is for internal departmemtgponse to any emergency and will ensure
that employees are trained in their individual g@sient under the plan. The plan shall include a
notification to city employees detailing the reguents and responsibilities of being Disaster
Service Workers, methods for all-hours call-up @wdountability during an emergency, and
require general overview training in the StandadiEmergency Management System (SEMS)
and in the Incident Command System (ICS). The Eererg Action Plan shall be updated by the
departments at least annually or as needed. The Manhager's Office shall coordinate this
planning effort.

EMERGENCY MANAGEMENT LAW AND AUTHORITIES

The following provides emergency management lawd aathorities for conducting and/or
supporting emergency operations:

CITY OF RIDGECREST

* Ordinance No. 834 adopting the City of RidgecresheEgency Organization and
Functions by the City of Ridgecrest City CouncitethJanuary 2002.

* Resolution No. of the City of Ridgecrest, Cityu@ail adopting the City
of Ridgecrest Emergency Operations Plan by the @itgidgecrest, City Council, dated
June, 2013

COUNTY OF KERN

* Ordinance No. 1292, relating to Emergency Orgaminaand Functions of the Kern
County Disaster Council, by the Board of Supengsdated 1974, as amended 1987.

» Resolution of the Board of Supervisors of the Cguot Kern relative to Workers’
Compensation Insurance for Registered VolunteesdBter Service Worker’s.”

* Resolution of the Board of Supervisors of the Cguwit Kern adopting the California
Disaster and Civil Defense Master Mutual Aid Agresindated December 1, 1950.
Resolution 5331-1, February 26, 1963.

28



City of Ridgecrest Emergency Plan

STATE OF CALIFORNIA

» California Emergency Services Act (Chapter 7 ofiSlon 1 of Title 2 of the Government
Code).

» Standardized Emergency Management Systems (SEM$latemns (Chapter 1 of
Division 2 of Title 19 of the California Code of Rdations) and (California Government
Code 8§ 8607 ET section).

» Hazardous Materials Area Plan Regulations, (ChaptdrDivision 2, Title 19, Article 3,
8§ 2720 — 2728 of the California Code of Regulatjcarsd (California Health and Safety
Code, Division 20, Chapter 6.95, Section § 25503.5)

» California Department of Water Resources Flood @briCalifornia Water Code § 128).

* Orders and Regulations, which may be selectivebynuigated by the Governor during a
Sate of Emergency.

» Orders and regulations, which may be selectivebnquigated by the Governor to take,
affect upon the existence oSRATE OF WAR.

FEDERAL
* Federal Civil Defense Act of 1950 (Public Law, asemded).

* Robert T. Stafford Disaster Relief and Emergencgigtance Act of 1988 (Public Law
93-288, as amended).

» Army Corps of Engineers Flood Fighting (Public L&4~99)
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EMERGENCY OPERATIONS CENTER
PROCEDURES

Concept of Operations

During a disaster or emergency, the City of RidgsciEmergency Operations Center
(EOC) will act in two functions. The first is suppdield response operations within the
incorporated areas of Ridgecrest City. The primamphasis will be placed on saving
lives, protecting property, and preserving the mmment. The City EOC will operate
using the Standardized Emergency Management Sy&&iS) functions, principles,
and components. The EOC will implement the acpanning process to develop an
EOC Action Plan, identifying and implementing spiecobjectives for each operational
period.

The second is the coordination of resources andnmuamcations between the Kern
Operational Area EOC, neighboring jurisdiction’s E§) and CalEMA Inland region.
The EOC will be activated in accordance with praged outlined in this plan. The City
of Ridgecrest EOC will utilize the discipline-spigci mutual aid coordinators to
coordinate fire, law enforcement, public works amddical specific resources. Other
resource requests that do not fall into these thseiplines will be coordinated by the
requesting branch/section/unit within the Logisti8ection. Appendix B describes
procedures to be used in activating, staffing, ajpeg, and closing the Emergency
Operations Center (EOC). Operating proceduresappgoximately the same for any
location, dependent only upon the facilities avaéa

Objectives
The overall objective in managing emergency openmatiis to ensure that effective
direction is maximized for those emergency forcesoived in preparing for and
responding to situations associated with naturabsters, technological incidents, or
national defense emergencies. The specific puspob&mergency Operations Center
are to facilitate:

* Overall management and coordination of emergeneyations.

» Coordination and liaison with appropriate federatate, and other local
government agencies and private sector resources.

* Management of mutual aid resources.
» Establishment of priorities.

» Collection, evaluation, and dissemination of damag®rmation and other
essential data.
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Activation Policy

The City of Ridgecrest EOC is activated when fieddponse agencies need support.
Activation may involve partial or full staffing, @gending on the support required. The
following list depicts the circumstance when theE@ay be activated and SEMS used,
per the SEMS regulations, California Code of Refjjutes, Title 19, Section 24009 f:

A City department has requested activation of tii@CEHO support emergency
operations;

* The City has declared a local proclamation of ermecy;

* The City has requested a Governor’'s Proclamatioa State of Emergency, as
defined in California’s Emergency Services Act, % 8(b);

A state of emergency is proclaimed by the Goverfwor the City and the
Operational Area EOC has been activated,;

* A national security threat has impacted the Citg/anOperational Area;

» The City is requesting resources from outside dendaries to the Operational
Area and/or state and federal agencexsgept those resources used in normal
day-to-day operations which are obtained through existing agreements such as
fire or law enforcement mutual aid; and

» The City has received resource requests from auitsdboundariesexcept those
resources used in normal day-to-day operations, which are obtained through
agreements such asfire or law enforcement mutual aid.

The circumstances listed above require an autonaativation of the City EOC. In
circumstances other than listed above, the aabinaif the Emergency Operations Center
(EOC) must be authorized. The following City of Bétrest personnel are authorized to
request the activation of the EOC:

» The City Manager (Director of Emergency Servic€)inance 834
* The Police Chief or designee
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Level of Activation

The Emergency Operations Center (EOC) will be atéid as requested for impending or
actual emergencies support of the City or otherr@jmmnal Area jurisdictions or for the
support of exercises. A declaration of, or an dcétete of emergency is not required to
activate at any level. There are three levels t¥aion:

Level One

A Level 1 activation may be required to monitorremt events or anticipated events. The
Emergency Operations Center (EOC) may be usedpposuone or more jurisdictions

that have requested assistance. Minimal staffingesded to provide the support or
monitor a situation. The City or any other jurigtha within the affected area may
provide staffing. Only essential functions will peovided at this level. The staffing level

will be tailored to match the event.

Example:

» Severe Weather Advisory

» Small incidents involving two or more City Departme

» Activation requested by the City Manager or CitypBements
* Resource request from outside the City

Level Two

Level 2 activation may be required to monitor siigant current or pending events or to
support multiple agency requests for support. Theag be a requirement to add staff to
support multiple incidents or declarations; howewdt use of the EOC staff is deemed
not necessary. Other Local Governments and/or @perational Area jurisdictions may
provide staffing. Example:

* Moderate Earthquake

* Two or more large incidents involving City departitse

» A State of Emergency is proclaimed by the Govefaothe City or Operational
Area

Level Three

Level 3 activation is required for major events ahgre in the jurisdiction or when
significant portions of the City staff are requiredprovide support, manage responses or
coordinate with outside agencies. This level oivation will require the use of full EOC
facilities and support of the hosting agency.

* Major county wide or regional emergency

* Multiple city departments with heavy resource irvashent
* Major impact damage
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Emergency Communication System

The Ridgecrest Police Department is responsibleaferting the City of Ridgecrest
Departments in the event of a threatened or aemn&rgency, which may require EOC
activation.

The City of Ridgecrest Police Department on-dutyesuisor is responsible for alerting
EOC staff required for the effective functioningtbe EOC at the direction of the City
Emergency Services Coordinator or Director, excaper an earthquake, or terrorist
attack all designated EOC staff should report imiatetly after seeing the safety of their
families. City Alert Rosters should be used.

Set-Up: Emergency Operations Center

Emergency Operations Center activation set-up is tesponsibility of City
Administration.

Staffing: Emergency Operations Center

Emergency Operations Center staffing decision belldriven by the nature and scope of
the emergency. The City Emergency Services Coataliror Director is responsible for
initially requesting adequate assistance from departs and agencies for 24-hour EOC
operations. After the staff has assessed the isityad new staffing level will be
established and the Personnel Unit will be resfbador scheduling, notification, and
tracking.

Message Flow

One of the primary functions of the EOC in an emagy is to collect and disseminate
information. Information will reach the EOC througtany different channels: telephone,
teletype, government radio, amateur radio, citizeasd radio, commercial broadcast,
walk-ups, runners, etc. When the EOC is activates Logistics Section will establish a
message center in the EOC Communications Unit. &egs's from various departments
will also support the message center.

Incident Action Plans (IAP)
The use of incident action plans in the City of ¢g&idrest EOC provides a clear and
measurable process for identifying objectives andripies for a given event. Action

planning is an important management tool that e

» A process for identifying priorities and objectivis emergency response and
recovery efforts.

* Plans, which document the priorities and objectieesl the tasks and personnel
assignments, associated with meeting the objectives
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The action planning process should involve the Hix@ctor and Section Chiefs, along
with other EOC staff, as needed, such as unit coators, and other agency
representatives.

The Planning/Intelligence Section is responsible facilitating the action-planning

meeting and completing and distributing the inctdantion plan. Action plans are
developed for a specific operational period, whishy range from a few hours to 24
hours. The operational period is determined by &stablishing a set of priority actions
needed to be performed. A reasonable time frantieeis established for accomplishing
those actions. The incident action plans needetadmplex, but should be sufficiently
detailed to guide EOC elements in implementing phierity actions. Guidelines for

developing actions plans and an action plan foamatcontained in Appendix D.

Information and Resource Management

Kern County Emergency Services Authority coordiaaenergency activities within the
Operational Area (OA) by augmenting, not replaci@gty of Ridgecrest emergency
operations.

The Office of Emergency Services serves as the aamuations link between the

CalEMA Inland Region Emergency Operations Centé&f@R) and all other Emergency
Operation Centers throughout the Kern OperationadaAurisdiction. It provides a

single point of contact for information on the egecy situation, as well as resource
needs and priorities. Using the forms of the Respdnformation Management System
(RIMS) will provide critical information and resare requests from the City of

Ridgecrest. The Operational Area will send transiars of information to the State’s

Inland Region Emergency Operations Center eleaadigiusing RIMS.

Resource Requests
Resource request will be made through one of thewing processes:

» Discipline-specific mutual aid systems. Requests for resources that are normally
within the inventories of the mutual aid systemlvgb from the local Law
Enforcement, Fire Services and Public Works to m@iging jurisdictions
automatic aid, to the Kern Operational Area Mutdial Coordinators and to the
Regional Mutual Aid Coordinators.

» All other resource requests will be made through the Logistics Section at each
level.
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Private and Volunteer Organizations

Coordination of response activities with non-goveemtal agencies may occur
throughout the community. It is essential that #ssigned Liaison Officer establish
contact and coordination with these agencies.

Operational Area Coordination

The City of Ridgecrest EOC must establish commuina and coordination with the
Kern Operational Area EOC as soon as possible. Qperational Area will coordinate
and communicate with the Regional Emergency OmaratCenter in filling mutual aid
requests.

State and Federal Field Response

There are some instances where a state or fedgratyawill have a field response. State
agency field response may be the result of tetrarisnational security activities,
interface wildland fire, flood fight effort, nucleattack, hazardous materials accident or
other hazard scenarios. Federal field responsed aaslult from the same scenarios or
military aircraft accident, for example.

When a state agency or federal agency is involaefield operations, coordination will
be established with Kern County Office of EmergenSgrvices (OES) and the
appropriate city emergency services office, whaeeincident occurs. State and federal
agencies operating in the field may be found in B2y section, or as part of a Unified
Command. The incident will determine their location

Emergency Declarations
Declaration of a Local Emergency

If conditions of extreme peril to persons and propexist, the City Council may pass a
resolution declaring that a local emergency exfststhe City of Ridgecrest. This
declaration will be made within ten (10) days oé tavent if City is to qualify for
financial assistance under the State’s Natural dbesaAssistance Act. In addition, the
City Council must review, at least every fourteéd)(days, the continuing existence of
the emergency situation. They must also terminkhé& @mergency declaration at the
earliest possible date that conditions warrant. Thg of Ridgecrest City Manager may
also make a declaration under City Ordinance, @&napt Section 2-3.109 if the City
Council is not in session. This is subject to redifion by the City Council within seven
days.

The Declaration of a Local Emergency provides aetsgal immunities for emergency
actions taken by Ridgecrest City employees. Thaviges protection for City and the
employees. A local emergency declaration enable<City Council to act as a board of
equalization to reassess damaged property andder@voperty tax relief. It also enables
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the City to request state assistance under théo@ah Natural Disaster Assistance Act.
The City Manager may establish curfews, take messurecessary to protect and
preserve the public health and safety, and exeatiseithority granted by City ordinance
834, dated 2002. Samples of the declaration f@amgprovided in this appendix.

Request for Concurrence of Local Emergency

Following the Declaration of a Local emergency tbe City of Ridgecrest, the City
Manager and/or City Council may request that thee@or of the CalEMA, concur and
provide assistance under the state Natural Disa#stsistance Act. This Act provides
financial assistance for the permanent restoratibrpublic real property other than
facilities used solely for recreational purposesewlidlamaged or destroyed by a natural
disaster.

Requesting Governor’s Proclamation of a State of Ergency

After the Declaration of a Local Emergency for @i¢y of Ridgecrest, the City Council,
having determined that local forces are insuffitiamay request that the Governor
proclaim a State of Emergency. The request willftmevard to the Director of the
CalEMA, with a copy of the local emergency declamatand the damage assessment
summary.
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CITY OF RIDGECREST
PROCLAMATION
BY
THE DIRECTOR OF EMERGENCY SERVICES
DECLARING A LOCAL EMERGENCY

WHEREAS, Chapter 2, Section 2-3.109 of the Ridgecrest MpalcCode, adopted as
Ordinance of the City of Ridgecrest empowers thee@or of Emergency Services to
proclaim the existence or threatened existence loical emergency when the City is
affected or likely to be affected by a public caigmand the City Council is not in
session; and,

WHEREAS, The Director of Emergency Services of the CitRalgecrest does hereby
find:

THAT condition of extreme peril to the safety of thegmers and property have arisen
within said city, caused by ; and,

THAT initial damage estimates directly related toitieedent are ; and,

THAT the City Council of the City of Ridgecrest is motsession;

NOW, THEREFORE, IT IS HEREBY PROCLAIMEDthat a local emergency now
exists throughout the City of Ridgecrest; and,

IT IS FURTHER PROCLAIMED AND ORDERED that during the existence of said
local emergency that powers, functions and dutidbe emergency organization of this
City shall be those prescribed by state law, bynamltes, and resolutions of this City,
and by the City of Ridgecrest Emergency Plan, ggayed by the City Council on the

day of , 20 (Resolution ).

IT IS FURTHER PROCLAIMED AND ORDEREDthat a copy of this Resolution be
forwarded to the state director of the Governorfid® of Emergency Services with a
request that he/she find it acceptable in accoelamith provisions of the California

Natural Disaster Assistance Act, and also forward Resolution to the Small Business
Administration for federal assistance as may be@pjate.

Date
Director of Emergency Services
City Manager, City of Ridgecrest
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RESOLUTION NO. **-**

A RESOLUTION OF THE RIDGECREST CITY COUNCIL CONFIRM ING
EXISTENCE OF A LOCAL EMERGENCY

WHEREAS, Chapter 2 Section 2-3.109 of the Ridgecrest Munic{pode, adopted as
Ordinance of the City of Ridgecrest empowers thee@or of Emergency Services to
proclaim the existence or threatened existence lota emergency when the City of
Ridgecrest is affected or likely to be affectedayyublic calamity and the City Council is
not in session, subject to ratification by the @iyuncil within seven (7) days; and

WHEREAS, conditions of extreme peril to the safety of pessand property have arisen
within this city, caused by ; and,

WHEREAS, the City Council of the City of Ridgecrest was mosession; and

WHEREAS the City Council does hereby find that aforesandditions of extreme peril
did warrant and necessitate the proclamation atence of a local emergency; and

WHEREAS, the Director of Emergency Services of the CityRidigecrest did proclaim
the existence of a local emergency within the Griythe _ day of , 20 ;

NOW, THEREFORE, IT IS HEREBY PROCLAIMED AND ORDERDP that said
local emergency shall be deeded to continue td arid its termination is proclaimed by
the City Council of the City of Ridgecrest, StateCalifornia.

APPROVED AND ADOPTED THIS day of , 20 __, by the
following vote.

AYES:
NOES:
ABSTAIN:

ABSENT:

Mayor

ATTEST:

City Clerk
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RESOLUTION
PROCLAIMING EXISTENCE
OF A
LOCAL EMERGENCY

WHEREAS, Chapter 2 Section 2-3.109 of the Ridgecrest Muaic{pode, adopted as
Ordinance of the City of Ridgecrest empowers thg €uncil to proclaim the existence
or threatened existence of a local emergency wheiCtty of Ridgecrest is affected by a
public calamity; and

WHEREAS, the City council has been requested by the Diramt&mergency Services
of the City of Ridgecrest to proclaim the existenta local emergency within the city;
and

WHEREAS, the City council does hereby find:

THAT conditions of extreme peril to the safety of pess@md property have arisen
within the City of Ridgecrest, caused by

commencing on or about on the day of
,20__;and

THAT aforesaid conditions of extreme peril warrant aedessitate and proclamation of
existence of a local emergency;

NOW, THEREFORE, IT IS HEREBY PROCLAIMEDthat during the existence of said
local emergency the powers, functions, and dutigeeoDirector of Emergency Services
and the emergency organization of this City shellthiose prescribed by state law, by
ordinance and, resolutions of this City, and by@my of Ridgecrest Emergency Plan, as
approved by the City Council on the day of

, 20 .

IT IS FURTHER PROCLAIMED AND ORDEREDthat said local emergency shall be
deemed to continue to exist until its terminatismproclaimed by the City Council of the
City of Ridgecrest, State of California.

This resolution shall be effective upon its adoptio

DATED: APPROVED:
ATTEST:
City Clerk, City of Ridgecrest Maya@ity of Ridgecrest
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RESOLUTION
REQUESTING STATE DIRECTOR,
GOVERNOR’S OFFICE OF EMERGENCY SERVICES
CONCURRENCE IN LOCAL EMERGENCY

WHEREAS,on the day of , 20 , the city
council of the City of Ridgecrest found that due to

a condition of extreme peril to life and progedid exist in the City of
Ridgecrest during the period of ; and

WHEREAS, in accordance with state law the city Council nawgaims an emergency
does exist throughout said City; and

NOW, THEREFORE, IT IS HEREBY PROCLAIMED AND ORDEREDhat a copy of
this Resolution be forwarded to the state direofdhe Governor’s Office of Emergency
Services with a request that he/she find it acd@@ta accordance with provisions of the
California Natural Disaster Assistance Act; and

IT IS FURTHER RESOLVED that , having the title of
is hereby designated as the authorized representatithe City of Ridgecrest for the
purpose of receipt, processing, and coordinationalbfinquiries and requirements
necessary to obtain available state assistance.

This resolution shall be effective upon its adoptio

DATED: APPROVED:
ATTEST:
City Clerk, City of Ridgecrest MayaZity of Ridgecrest
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RESOLUTION
REQUESTING GOVERNOR TO PROCLAIM
A
STATE OF EMERGENCY

WHEREAS,on of the
City Council of the City of Ridgecrest found thatedto

; a condition of extreme peril to lifecaproperty did exist within said city;
and

WHEREAS, in accordance with state law the City Council pagoled an emergency did
exist throughout the City; and

WHEREAS, it has now been found that local resources are lan@bcope with the
effects of said emergency;

NOW, THEREFORE, IT IS HEREBY PROCLAIMED AND ORDEREDhat a copy of
this resolution be forwarded to the Governor ofiféatia with the request that he/she
proclaim the City of Ridgecrest to be in a statemiergency; and

IT IS FURTHER ORDERED that a copy of this Resolution be forwarded to $tate
Director of the Office of Emergency Services; and

IT IS FURTHER RESOLVED that , having the title of
is hereby designated as the authorized repasentor public assistance and
, having the title of , is hereby

designated as the authorized representative oWithdil assistance of the City of
Ridgecrest for the purpose of receipt, processamg, coordination of all inquiries and
requirements necessary to obtain available statdesteral assistance.

This resolution shall be effective upon its adoptio

DATED: APPROVED:
ATTEST.:
City Clerk, City of Ridgecrest Mayor, City of ®Rjecrest
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RESOLUTION
PROCLAIMING TERMINATION OF LOCAL EMERGENCY

WHEREAS, a local emergency existed in the City of Ridgechesiccordance with the
Resolution thereof by the City Council on the day of
, or

IN ACCORDANCE with the proclamation of the Director of Emerger&grvices on the
day of , and its ratification by the City Cailron the
day of :

AS a result of conditions of extreme peril of the $afef persons and property caused by

:and

WHEREAS, the situation resulting from said conditions ofrerte peril is now deeded
to be within the control of normal protective sees, personnel, equipment and facilities
of and within the CITY OF RIDGECREST,

NOW THEREFORE the City Council of the City of Ridgecrest doeséimr proclaim
the termination of said local emergency.

This resolution shall be effective upon its adoptio

DATED: APPROVED:
ATTEST:
City Clerk, City of Ridgecrest Mayor, City of &Rjecrest
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Transition into Recovery Operations

As the threat of life, property, and the environtngigsipates, the Director of Emergency
Services will consider deactivating the Emergencgefations Center (EOC). The
Director of Emergency Services will direct SectiGhiefs to deactivate their sections,
ensuring that each branch, unit and section coatenwith and provides its logs and
files to the Demobilization Unit. Demobilizationn iturn, provides material and
coordination to the Recovery Unit.

The Recovery Unit will organize these materialdts®y can be archived and/or utilized
for the financial recovery process. The Recovernyit Ureader will coordinate the
recovery effort, ensuring that all damaged pubéicilities and services are restored. In
coordination with the Emergency Services Coordinatee Recovery Unit will prepare
the after-action report, submitting it to the Statiland Region Office of Emergency
Services within 60 days of the disaster or incident

After Action Report

The After Action Report is required following anyctwation of the Emergency

Operations Center. This report will contain a sumyr@ the event, dates and times of
activation and operational termination, number efspnnel, identification of resources
utilized and the final outcome of the event. Addsdattachments will be all staff/unit log
sheets, work schedules, incident Board hard c@mdsncident map overlays.

The Planning/Intelligence Section Chief and the uboentation Unit will be responsible
for completion of the report. All Section Chiefsdadnits Leaders will assist.

Demobilization Procedures

The Emergency Operations Center may be closedydirae designated by the Director;
however, it may also be closed in stages accotdimged. The entire EOC does not have
to be in operation. Any Section, Branch or Unituieiepg the facility may remain until
assigned tasks are completed.

Upon closing any part of the EOC, each Unit wilsere that all supplies are replenished,

broken items repaired or replaced and all equipnokr@ined before leaving. This is to
make sure that the facility is ready to activatd apen immediately on request.
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Designated Emergency Operations Center Location

The designated Emergency Operations Center locatilbibe at the Police Department,
unless reassigned depending on the emergency impégt Departmental Operation
Centers (DOC), cooperating agencies, and other Kaanty Emergency Operation
Centers and field Incident Command Post locatitisilsl be listed when the information
becomes available. The Kern Operational Area leagydated various locations for their
Emergency Operation Centers depending on the Eweltype of event. Level 1 and
Level 2 activations may be housed at Area Commdincks located within a particular
Sheriff's Office Sub-Station response zone. Durifudl activation (Level 3), the
Operational Area Main Emergency Operations Cender loe located at the following
facilities: 1) Kern County Sheriff's Department EQ 2) Field Unified Command with
the City of Ridgecrest; 3) Unified Command in thigy©f Ridgecrest EOC

EOC Functions and Responsibilities

The five SEMS functions in the City of Ridgecre€DE are: Management, Operations,
Planning/Intelligence, Logistics, and Finance/Adistimtion. These functions are the
basis for structuring the City EOC Organization.

 Management is responsible for overall emergency policy andrdmation
through the joint efforts of government agencied jarnvate organizations.

* Operations is responsible for coordinating support for loggdvernment’s
emergency response, coordinating inter-jurisdietiorsponses, and coordinating
city-wide activities through implementation of ti@ty Incident Action Plan
(IAP).

* Planning/Intelligenceis responsible for collecting, evaluating, andsdminating
information, developing the City Incident ActionalAlin coordination with other
functions, and maintaining documentation.

* Logistics is responsible for providing facilities, servicggrsonnel, equipment,
and materials to support the emergency response.

* Finance/Administration is responsible for financial and other administeat
activities.

The general responsibilities of key members of @&y emergency management
organization are presented in the foregoing. Thigeslutand responsibilities for these
functions are depicted in the position checkligtpdendix B), which provides for each

assigned SEMS function. The checklists are basedthoee phases: Activation,

Operational, and Deactivation. A generic checklist, the activation and deactivation

phases, is also provided. Some positions may hawgi@ actions to take under these two
phases, which will be noted on their specific ctistk
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EMERGENCY OPERATIONS CENTER ORGANIZATION

The Emergency Operations Center (EOC)will be organized using the Standard Emergency
Management System (SEMS) structure, Standard Emergency Management System consists
of five principal sections, which normally would activate for a major incident.

The sections consists of:

Management Section

The Management Section is compromised of the Director of Emergency Services, who has overall
management responsibility for the City of Ridgecrest, The Command Staff and Special Staff. There
are two essential staff groups.

Command Staff

The command staff consists of the Director, Section Chiefs, and the City Emergency Services Coordinator.
The Staff represenis the decision making portion of the Emergency Operations Center

Special Staff
The Special Staff provides for the coordination and managing of such matters as legal advice, public information,

safety, data processing, and interagency liaison. The EOC Special Staff operates under the general supervision
of the City Emergency Services Coordinator, However works for the Director,

Management
City Manager

. . Special Staff
Emergency Services Coordinator p

Publie information Officer
Liaison Officer

Legal Officer

Safety Officer

BOC Security Officer
Agency Representative

Operations Planning & Logisties Finance &
Section Intellipence Section Section Administration
Section

Staff will normally consists of:

Public Information Officer: City Manager's Office Legal Officer: City Attorney
Safety Officer: As Assigned EOQC Seeurity Officer: Police Department

Emergency Operations Center May 2005
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MANAGEMENT SECTION

The management Section is responsible for the hwerardination and administration of
emergency response operations with the City of &degst jurisdiction. Management
includes positions that provide functions for resgmsituation.

Director — Emergency Operations Center:The Director is the City Manager. The City
Manager appoints the Assistant Director or otheigigted representative.

Emergency Services Coordinator:The Emergency Services Coordinator serves as a
resource to and assists the Director in adminisetraif the emergency response.

Liaison Officer: When an incident has a multi-agency or multi-jugdnal response,
the Liaison Officer maintains and provides coortlora with outside agency
representatives, other Operational Area jurisdngjdocal business and employers, Kern
OES Operational Area EOC, and the CalEMA Inlandi®egOC.

Legal Officer: The City Attorney serves as Legal Officer. Thisipos provides legal
counsel to the Director and assists in preparidgcaration of a Local Emergency.

Public Information Officer: The Public Information Officer serves as the paft
contact for the media and other organizations sgekiformation on the emergency
response. The function provides information todgkeaeral public through the media and
monitors broadcasts for correct information. Morstomedia operations in the
jurisdiction to ensure safety and lack of interfexe Provides the Director and other
emergency service personnel with current infornrmatMonitors the use of and prepares
releases for the Emergency Alert System (EAS).

Safety Officer: Monitors all operationsvithin the jurisdiction and screens plans for
activities, which may place disaster workers indibans, which are unduly hazardous
for the event. Makes recommendations to the stadf @irector to modify or terminate
operations. Monitors the scheduling, work condiiofeeding and rest requirements of
all Disaster workers to ensure the safest posgbleronment for conditions. Prepares
and monitors a safety plan for the emergency asdres adequate measures are taken to
guard the safety and well being of all personnel.

Security Officer: Responsible for the control of personnel into amnd af the EOC.
Denies access to all unauthorized persons, unldeswise directed. Establishes an
access roster and maintains an identification atiy @ass system.

Agency Representative: Agency representatives are from other jurisdicioor
organizations outside of the City management. Téewe as funnels through which
requests flow to or from their agencies. They stidag able to speak on behalf of their
jurisdiction or agency within established poliayits.
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OPERATIONS SECTION

The Operations Section Chief is dedicated for coordination on support to all operational field units being
carried out within the jurisdiction. The Operations Section Chief has the responsibility of all activities
directly applicable to the field response support. Operations Section Chief participates in the
development and execution of the Incident Action Plan.

The Operations Section is subdivided into branches and units: Law Enforcement Branch, Fire and
Reseue Branch, Medical and Health Branch, Construction and Engineering Branch, Air Operations,
and Staging Area Manager

OPERATIONS SECTION CHIEF

Air Operations Area Staging Manager
/ [ 1 \
Law Fnforcement Fire / Rescue Construction Health / Welfare
u Eranch Eranch Engincering Branch
Branch
Law Enforcement City of Ridpecrest T ] Care & Shelter
i ¥ |
Operations Unat Five District Usilities Unit Unit
|| Search & Hescue Fire Operations b Public Waorks Unit
A . Publie Health
Operations Unit H: i o=
pEratioms aw Mat Unig Medical Unit
_— Coroner EMS J Field L Damage Assossment Unit
Operations Unit Triape [Tnit )
Ammal -
Services Unat
- Hazardous TUrban Search & - Structural Safety Unit
Materials Unit Rescue Unit
May 2005

Emergency Operations Center
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OPERATIONS SECTION

The Operations Section is dedicated to all opeanatimeing carried out within the City of
Ridgecrest jurisdiction.

Operations Section Chief: The Operations Section Chief has the management
responsibility of all activities directly applicabko the field emergency response in the
City jurisdiction. The Operations Section Chief tpapates in the development and
execution of the Incident Action Plan (IAP).

Fire & Rescue Branch:The Fire & Rescue Branch is managed by a membtiiedkern
County Fire Department. The position coordinakesdctivities of personnel engaged in
fire operations, EMS/disaster triage, Urban SeafchRescue (USAR), hazardous
materials and other emergency operations; maintaiasimunications with field
commands; evaluates status reports; makes decisegading the commitment of
resources; and determines the need for mutual ssistance. Requests mutual aid
through the Kern Operational Area Fire/Rescue Gaoatdr. Documents and prepares
RIMS Fire & Rescue Status report.

Law Enforcement Branch: The Law Enforcement Branch coordinates general law
enforcement, terrorist activities (WMD), public warg information, evacuation
procedures, traffic control, coroner operationsarcle & rescue teams, hazardous
materials, animal welfare and control activitiesd gublic security and order. Maintains
communications with field commands; evaluates stataports; makes decisions
regarding the commitment of resources; and detasnithe need for mutual aid
assistance. Requests mutual aid through the Kerreralpnal Area Law
Enforcement/Coroner  Coordinator. Documents and g RIMS Law
Enforcement/Coroner Status report.

Construction & Engineering — Public Works: The Public Works Branch surveys all
jurisdictional facilities, assessing damage andrdioating repairs, conducts debris
removal services, establishes priorities to res#seential services. Coordinates the
allocation of engineering resources (constructignigment, materials, etc.) required for
route recovery, and other engineering operationsordinates response for the
management and restoration of all transportaticilities. Monitors and coordinates all
responses related to utilities to include powertewatelephone, sanitation and other
utilities. Coordinates and inspects facilities $tnuctural safety. Documents and prepares
RIMS Public Works Status report.

Medical & Health Branch: The Medical/Health Branch coordinates and piice#
requests from field responders and obtains medealth personnel, supplies and
equipment through mutual aid. Public Health ovessmedical, environmental health,
hazardous materials and biological health actwiti&upport for this activity is
coordinated from the Kern Operational Area EOC tjgiwith the City. The branch
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coordinates the procurement and allocation ofcaitpublic and private medical and
other resources; the activation and operations asu@lty Collection Points; the
transportation of casualties and medical resourties; relocation of patients from
damaged or untenable health care facilities; aretsight of patient care for persons in
special care programs who may become isolated.

Care & Shelter Unit: The Care & Shelter Unit is responsible for, in mbheation with
volunteer agencies, the provision of food, potatd¢er, clothing, shelter, animal welfare,
emotional support and other basic necessities tifenos. The Care & Shelter Unit
provides a central registration and inquiry servigereunite families and respond to
outside welfare inquiries. Coordinates with LogistiSection to provide housing and
feeding of all response personnel, to include muwithagencies.

Designated Shelter Sites:

Ridgecrest Elementary/High Schools
Ridgecrest/ Kern County Fire Department Faedi
State Fairgrounds

City of Ridgecrest designated Sites

Other Sites as Designated

arwnE

Staging Area Manager: The Staging Area Manager is responsible for treatlag,
establishment and operations of a central stagea ased for the collection and dispatch
of resources entering the City during a major ianid The Staging Manager will be
responsible for the processing of resources, coatidin with the Logistics Section and
properly coordinating demobilization.

Air Operations: Air Operations Unitis responsible for coordination of air traffic
restrictions over the City with the Federal Aviatiddministration (FAA) through the
Kern Operational Area Air Operations CoordinatoheTunit coordinates helicopter
transportation needs in support of fire and lanosz@ment branches with consideration
of NAWS flight operation.
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PLANNING AND INTELLIGENCE SECTION

Emergency Plan

The planning and intelligence section collects, evaluates, processes, and disseminates information

for use in the emergency. This section is helped by the Planning Section Chief and is structured

into several branch units depending upon the needs of the incident. The Planning Section collecis
and analyzes all data regarding emergency operations, developa alternatives for action plans, conducts

planning meetings and prepares the action plan for events which require extended operations.

The Section Chief has the management responsibility for all planning aectivities relating to response,
demobilization, and recovery operations. The planning and intelligence Section Chief assists the
EOC Director in the development of the Incident Action Plan (IAP).

PLANNING AND INTELLIGENCE SECTION

Hituation Analvsis
Thnit

Advanced Planning
Unit

l

Demobilization
Unit

Docurnentation
Tinit

Toachmenl Bovvicos
Unit

The Planning Section staffing will normally consist of the following:

Dsmage Assessment Unit As Assigned
Situation Analysis Unit As Assigned
Documentation Unit City OES

Advanced Planning Unit As Assigned
Technical Services Unit As Assigned
Demobilzzation Unit As Assigned

Emergency Operations Center
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PLANNING/INTELLIGENCE SECTION

The Planning/Intelligence Section collects, evalsatprocesses, and disseminates
information for use in the overall emergency.

Planning/Intelligence Section Chief: The Section Chief has the management
responsibility for all planning activities relating response, demobilization and recovery
operations. The Section Chief assists the EOC @irem the development of the
Incident Action Plan (IAP).

Situation Analysis Unit: The collection, processing, and organizing of atbrmation
takes place within the Situation Analysis Unit. Fhinit prepares maps and disseminates
information and future projections, and utilizese tiKern County Geographical
Information System (GIS) systems as required. Thie i responsible for gathering
current and updated weather data. Provides canignand updated information to EOC
Sections and Units related to incident activities.

Documentation Unit: The Documentation Unit maintains accurate up-te-daés of
logs, reports, plans and other related informatidns unit provides duplication services
for the EOC and maintains display boards of theerursituation.

Advance Planning Unit: The Advance Planning Unit focuses upon potentispoase
and recovery issues that might exist within thet@672 hours following the current
operational period.

Technical Services Unit:The Technical Services Unit provides informatiodyiae and
assistance in mitigating particular hazards thatlsyond the capabilities of the City.
The Unit is usually staffed with outside techniatperts in particular fields and
specialties.

Demobilization Unit: The Demobilization Unit is responsible for the depenent of a
plan that provides for the timely and orderly deitipaition of the EOC and any
resources it has ordered and used.

Damage Assessment Unit:The Damage Assessment Unit collects all damage
information from field units and reporting agencveishin the City. The Unit establishes

a Damage Assessment Plan, formulates and coordinagessment teams. Manages and
generates necessary reports for the Director atiebared state and federal agencies.
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Logistics Section

The Logistica Section is the support arm for emergency response operations. The Logistics Section

is headed by the Logistics Section Chief that has the management responsibility for overall
logistical activities relating to response and recovery operations, This can include procuring
equipment and supplies, providing food and material support to assigned personnel, and meeting
transportation requirements. The Logistics Section supports all responding agencies within the City.

[ Logistics Section

Public works Director
1
Communications
Supply and Procurement Personnel Unit
Police Department Unit
Cﬂnunul'qcatmns Transportation Facilities Unit
TTnit .
Unit
Information Services Resource Status

Uit Unit

The Logistics Section Staff will normally eonsists of:

Communications Unit: As Assigned

Supply & Procurement Unit? As Assigned  Transportation Unit: As Assigned
Communications Unit: As Ageipned Facilities Unit: As Assigned
Information Services Unit: Asg Assigned Resource Status Unit: As Assigned
Personnel Unit’ As Assipned

FEmergency Operations Center May 2005
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LOGISTICS SECTION

The Logistics Section is responsible for the suppmall City emergency operations in
the procurement of supplies, materials, personme&l eutual aid support to non-
discipline specific mutual aid systems.

Logistics Section Chief:The Logistics Section Chief oversees all of theoueses and
support functions of the Logistics section.

Communications Unit: Ensures that radio, telephones and computerizeniness and
services are provided to the EOC staff, includingCES volunteers and resources.
Establishes communications with all field inciddmises and/or units in the City.
Establishes communications with the Kern Operatiéinea EOC. Monitors and sustains
the 9-1-1 system throughout the City. Develops aroanications plan. Develops,
maintains and publishes communications directorMaintains communications with
Kern County OES and all mutual aid agencies. Aaguimny needed communications
equipment for operations in the field.

Transportation Unit: The Transportation Unit coordinates the acquisinbmequested
transportation resources and the transportatiavookers, victims and impacted citizens.

Personnel Unit: Provides trained and volunteer personnel resouasesequested in
support of the EOC and field operations. Coordinlagedirections for and the control of
convergent volunteers.

Supply/Procurement Unit: Manages the procurement and allocation of equipmen
supplies and materials that are not secured throughal aid.

Facilities Unit: The Facilities Unit is responsible for the estdbiient, maintenance and
demobilization of all facilities, except stagingas, needed for operational support.

Resource Status Unit: The Resource Status Unit works with the other umtghe

Logistics Section to collect and maintain centedizaccounting of the status of all
resources ordered or used during the incident.
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Finance and Administration Section

The Finance and Administration Section is responsible for managing all finaneial aspects of

the emergency response. The section is headed by the Finance Section Chief, and is responsible

for tracking of all response related expenses, payment of claims, and tracking of time of submission
of any financial related reports. The Section Chief is responsible for overseeing administrative

support for the EOC to include clerical staffing.

Finance and
Administration Section

. ) Compensation
Time Unit and Claims Unit

Purchasing Unit

Recovery Unit

Cost Unit

The Finanee and administration Section Staff will normally consists oft

Time Unit: As Assigned Compensation Unit: As Assigned
Coat Unit: As Assigned Recovery Unit: As Assipned
Purchasing Unit: As Assigned

May 2005

Kmergency Operations Center
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FINANCE/ADMINISTRATION SECTION

The Finance/Administration Section is responsiblerhanaging all financial aspects of
the response and recovery systems.

Finance/Administration Section Chief: The Section Chief is responsible for the
continuity and maintenance of financial operatiagords, claims and cost analysis of
the incident.

Time Unit: The Time Unit maintains records of all on-duty pensel, including
volunteers. The Unit will assist field incident coranders in developing procedures and
accounting for hours.

Compensation Unit: The Compensation and Claims Unit accepts, as thaabfagent
for the City, all damages and injury claims. Thisitumanages claims and conducts
related investigations.

Purchasing/Procurement Unit The Purchasing/Procurement Unit negotiates and
coordinates vendor contracts and purchase requiestsexceed established purchase
order limits. The function may be shared with thegistics Section; however, the
accounting portion of this function will remain Withe Finance Section.

Recovery Unit: The Recovery Unit initiates and carries out theleotion and
maintenance of all related information for recovefycosts from federal, state and other
jurisdictions.

Cost Unit: The Cost Unit is responsible for tracking all exgiures and providing
reports as needed to the Director and EOC stdibrriimation collected will be required
for recovery unit claims later.
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Security and Sign-In

The Police Department is responsible for physieausty of the EOC and its critical

systems. The law enforcement representative slstdblish an EOC roster and sign-in
sheet. Identification will be verified and an EQfadge issued which reflects the
person’s status. Media representatiwa not be allowed inside the EOC. The Public
Information Officer will conduct interviews outsidlee facility or in a specially prepared
media room.

Shift Scheduling

Each Section and Unit should prepare, followingdhset of the emergency or as soon as
possible, shift schedules. Current and new shifedales should be posted. Relieving
shifts should arrive 30 minutes before the startheir shift so that a hand-off briefing
can be conducted. What has occurred, what decithians been reached, and what
problems remain un-addressed should be the maiostophe retiring shift will remain
for 30 minutes after the briefing to ensure a sinaperational transition transfer.

Briefings and Conferences

Briefings for the Director of Emergency ServicesityCCouncil, and the Public
Information Officer should be scheduled at preis&grvals. The Planning/Intelligence
Section is responsible for coordinating all brigBnSection Chiefs should be prepared to
participate in these briefings with a short summairyheir progress. The briefings by
each section should include:

* Unresolved problems;

* Major new problems since last briefing;

» Assistance needed from other agencies and statustofl aid;

* Information developed by the section that shoulghesed to other EOC sections
or to the public.

Once a day, or at the end of an Operational pettaDirector of Emergency Services
will call a meeting, with a new Incident Action Rlaeing disseminated.

The Director of Emergency Services or EmergencyiSes Coordinator may request

additional briefings. These briefings may includavs media, VIP's and newly arrived

state and federal representatives. The Director meqyest a conference at any time with
EOC staff to address and resolve major issues.
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After Action Reports

After action reports are required any time the HEyarcy Operations Center is activated
or any level that OES support activity has beerdu$ae Director, Incident Commander
or OES Coordinator will ensure that all responsp®esons, Section Chiefs, Unit Leaders
and other assigned personnel submit their reptnisal after action reports will be
submittedbefore leaving the EOC and follow-up reports submitted within 48 hours of
closing of the operation. Detailed reports will fagomitted, as information is collected,
but not later than 30 days after closing of thedent.

Clerical Support

Generally, each unit in the EOC organization wdl tesponsible for its own clerical
support. The individual assigned should be traimedll related aspects of the EOC
operation. The individual assigned clerical dusikeuld not be a supervisor, but rather an
individual normally tasked with clerical duties. i$hperson will be known as the
Technical Assistant. The Finance/Administrationt®ecChief will ensure that adequate
support staff is available.

Special clerical support and input will be the @sgbility of the Documentation Unit.
The Documentation Unit will be responsible for tipeeparation of any official

documents, re-supply of office supplies and phaggow. In addition, the

Documentation Unit will oversee the work productadf Units and Sections technical
assistants to ensure conformity with establishedqutures.

Computer Operations

The EOC should be equipped with computers. The abengystem should be capable of
connecting with Kern County Operational Area EO@otigh the Internet, CLETS or
RIMS. The computer system should have an arraglbicentained programs to include
word processing, accounting, spreadsheets, datk@as® graphic presentations. The
Data Processing Unit designee is responsible ferseeing the use and operations of the
computer system. Under no circumstances will palprowned computers or laptops,
disks, tapes, or other such items be used in dr anly EOC system until the equipment
has been scanned for viruses and other problena$. Boblems could affect the entire
Operational Area and State CalEMA systems.

Incident Boards

The Situation Unit, Law Enforcement Branch, Fires&e Branch and Public Works
Branch, shall maintain Incident Boards. These b®asHhall be posted as changing
information is received and the situation map priypannotated. Only active situations
and incidents will be maintained on the boards.efnpnent record of incidents will be
kept by the technical assistant. The permanentdesmad the completed map overlay will
be submitted as part of the After Action Report.
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Personnel Accountability

Each Section Chief, Branch Coordinator, and Uniader has the responsibility to
maintain accountability of all personnel assignethbn the field and in the EOC. Work
schedules, time sheets and casualty reports wilubenitted to the Personnel Unit on a
timely basis following each shift. Personnel wi#é Bccounted for by name, assignment
and location. Within the EOC, Unit Leaders will page an EOC personnel assignment
form which reflects the personnel currently on-dayl scheduled for the next shift.

Records Maintenance

Each Section, Branch and Unit is responsible fa thaintenance of its records.
Adequate supplies should be kept available toifatsl the process. It is recommended
that each unit establish an individual folder foessages, staff logs, and incident board
sheets and other related records. Each folder dhoeilclearly labeled. Each shift is
responsible for assuring that any documents geserhiring its tour of duty are properly
filed and cataloged before turning them over tor#ieef shift. At the conclusion of the
incident or event, each unit will consolidate dkg, assure that all forms are completed,
and will submit them to the Section Chief. Each t®ec Chief will review the
documentation for completeness and will then sulathiinit files along with the Section
Chief files to the Documentation Unit.

The records generated during the course of thelentior event should be used as
reference material for the After Action Report. NEXTOriginal documents shall not be
removed from the Emergency Operations Center. Odeumentation Unit is the only
authorized Unit to remove said documents.

Staff Unit Logs

Each Unit within the EOC will maintain a Unit Loghis document shall be used to
record all activities, staff coordination, policlganges or requests processed by the unit.

Message Flow and Processing
The rapid and efficient movement of informatioressential to a successful Emergency
Operations Center. Information must be distributegidly, but it must also be

documented and tracked. This facilitates follow-@pgl generates historical data. The
following procedures should be utilized.
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Responsibilities: Incoming Messages
A. Receiver:
Message Form Entry: Upon receipt of a message reporting a new devedapror

situation, write it down in the Message Sectionha# ICS 213 Message Form. Time and
date of receipt should be entered on_the Date/Timae

Message Priority: To be written on the Message line and assignedaaityg from 1
(highest) to 4 (lowest) as follows:

Priority 1: Lives endangered, immediate respongaired;
Priority 2: Lives endangered, fast response reduire
Priority 3: Timely operational response required;
Priority 4: Routine data and logistics message.

Assignment of Incident Number: If the message reports a new incident in thel figlen
the message will be taken to the Situation Unitfsignment of an Incident Number and
subsequent delivery to the Section involved. ThetiSe Chief is responsible for delivery
of messages to Unit Levels.

Action: Take any immediate action required by the messageove the last copy for
record, and send the rest of the form to the Docuati®on Unit.

B. Message Center:

Log: Log all incoming messages in order received ukl®Form 214 (Activity Log).
Action: Retain one copy for record and route remainingesopo appropriate action or
coordination sections. Route one copy to Plannmelligence Section for the Situation
Unit.

C. Action Section:

Action: Take any necessary action and coordinate witerddlections as required. Note
actions taken and time on message form.

Display: Make entries or update displays as required.

Follow-up: Continue follow-ups until the situation or problems been solved or no
further action is necessary.

D. Coordinating Section:

Take appropriate action and note time and actikent@n copy of message form.
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E. Situation Unit:

Post status boards with major emergency informapooblems, and actions taken. Alert
the Director of Emergency Services and/or OES doatdr to major problems from
which no reports have been received.

F. Messengers:

Distribute messages from message center to Seckucls up messages from Sections
and deliver to message center.

Responsibilities — Outgoing Information

A. Originator:

Write message on ICS Form 213. Enter priority_ors$égle line. Remove the Sender
Copy of message form and retain it. Give the ¢agly to the Documentation Unit. Pass

message form to the message center for distribhutiorthe event of an emergency, pass
the message directly to the receiving unit and ghe Message Center its designated

copy.
B. Message Center:

Log message in Activity Log (ICS 214) and enterdion message form. Remove last
copy for file with the Documentation Unit. Send s&ge to Communications Center for
transmission.

C. Messengers:

Are responsible for taking outgoing messages froessage center to Communications
Center or as directed by message center.

D. Communications:

Send message, and time stamp a copy for records.
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Response Information Management System (RIMS)

Activation of the Emergency Operations Center rexguireporting to the Kern
Operational Area. RIMS is an automated reportingtesy designed to provide
information directly to the CalEMA Region and CalBMHeadquarter Offices of the
California Emergency Management Agency from thenk@perational Area.

The forms have been included for City use to preuichiformity of information. The
forms are electronic and contained on the Kern &tpmral Area computers.

The Operational Area or CalEMA Inland Region uspedigulates timing of submissions.
If computers are not operational, then photocopfethe blank forms may be used. The
forms are transmitted by telephone or through ther@tional Area Satellite Information
System (OASIS).All RIMS submissions must be reviewed and approved by the
Operational Area, Emergency Services Coordinator before being transmitted to
CalEMA.
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DIRECTOR
Of
EMERGENCY SERVICES

I #+ Read This Entire Position Checklist Before Taking Action **** |

PRIMARY: City Manager
ALTERNATE: As Assigned
WORK STATION: Emergency Operations Center
Function Description:
The EOC Director has overall responsibility anchauty for the operation of the
EOC. He/she will assure that the EOC is staffeti@erated at a level
commensurate with the emergency. The EOC Directeporting relationship to
higher authority will vary depending upon the SEM&el. Examples of reporting
relationships are described below:
Local Government:

* Mayor
Operational Area:

* Chairperson of the Board of Supervisors
Regional:

» CalEMA Region Administrator or designee.
State:

» CalEMA Director or designee.

The EOC Director will delegate authority as apprajerand necessary to member of
the Management Staff and to the General Staff.

Positions reporting to the EOC Director will vargpending upon the SEMS level.
Standard functions may include but are not limited

» Coordinators of Functional Sections (called the é&3ahStaff):
o Operations Section Coordinator
o Planning/Intelligence Coordinator
0 Logistics Section Coordinator
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o0 Finance/Administration Section Coordinator

Management Staff:
o EOC coordinator
Public Information Officer
Safety Officer
Liaison Officer
Security Officer

© O 0O

General Duties:

Serves as the manager/director in charge ofganey services for the incorporated
areas of the City. Serves as overall emergen@orese and recovery coordinator for
the Operational Area, other political subdivisioinsthe City, and the State of
California.

Makes executive decisions.

Makes rules, regulations, and orders.

Manages, controls ,and directs the City emengenganization.

Develops strategy and oversees the developmemt Attion Plan.

Responsibilities:

1.

Establish the appropriate staffing level for théty of Ridgecrest EOC and
continuously monitor organizational effectivenessiswging that appropriate
modifications occur as required.

Exercise overall management responsibility her ¢oordination between Emergency
Response Agencies within the City and in conjumctigth the Operational Area. In
conjunction with the General Staff, set prioritfes response efforts in contract and
incorporated areas of Ridgecrest. Ensure that Gily agency actions are
accomplished within the priorities established.

Ensures that Inter-Agency Coordination is acdshed effectively within the
City EOC.

Activation Phase:

Determine appropriate level of activation baseditimation as known.
Mobilize appropriate personnel for the initialiaation of the City EOC.

Respond immediately to EOC site and determineatioeral status
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Obtain briefing from whatever sources are avadabl

Ensure that the EOC is properly set up and readggerations.

Ensure that an EOC check-in procedure is estaaighmediately.

Ensure that an EOC organization and staffing degrbsted and completed.

Determine which sections are needed, assign ®e€lluefs as appropriate and
ensure they are staffing their sections as required

* Operations Section Chief

* Logistics Section Chief
Planning/Intelligence Section Chief
Finance/Administration Section Chief

Determine which Management Section positions arglired and ensure they are
filled as soon as possible.

« Liaison Officer
« EOC Coordinator
e Public Information Officer

» Safety Officer
» Security Officer

Ensure that telephone and/or radio communicatidgtts Operational Area EOC are
established and functioning.

Schedule the initial Action Planning meeting.

Confer with the general staff to determine whatresentation is needed at the City
EOC from other emergency response agencies.

Assign a liaison officer to coordinate outside rageresponse to the City EOC, and
to assist as necessary in establishing an Intecggenordination Group.

Operational Phase:
Monitor general staff activities to ensure thabglpropriate actions are being taken.

In conjunction with the Public Information Unitorduct news conferences and
reviews media releases for final approval, follagvithe established procedure for
information releases and media briefings.

Ensure that the Liaison Officer is providing ferdamaintaining effective interagency
coordination.
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Based on current status reports, establish irsitiategic objectives for the City EOC.

In coordination with Management Staff, prepare aggment function objectives for
the initial Action Planning Meeting.

Convene the initial Action Planning meeting. HEesuhat all Section Chiefs,
Management Staff, and other key agency represessatire in attendance. Ensure
that appropriate Action Planning procedures areloviad. Ensure the
Planning/Intelligence Section facilitates the megtppropriately.

Once the Action Plan is completed by the Planhitgligence Section, review,
approve and authorize its implementation.

Conduct periodic briefings with the general staffensure strategic objectives are
current and appropriate.

Conduct periodic briefings for elected officialstbeir representatives.

Formally issue Emergency Proclamation for the Ciand coordinate local
government proclamations with other emergency nresp@agencies, as appropriate.

Brief your relief at shift change, ensuring thagoing activities are identified and
follow-up requirements are known.

Demobilization Phase:

Authorize demobilization of sections, branches amits when they are no longer
required.

Notify the Operational Area EOC, and other appaiprorganizations of the planned
demobilization, as appropriate.

Ensure that any open actions not yet completddoihandled after demobilization.
Ensure that all required forms or reports are deted prior to demobilization.

Be prepared to provide input to the After ActioepgRrt (AAR).

Deactivate the City EOC at the designated timepgsopriate.

Proclaim termination of the emergency response prateed with recovery
operations.
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LEGAL ADVISOR

**** Read This Entire Position Checklist Before Taking Action ****

PRIMARY: City Attorney
ALTERNATE: None
SUPERVISOR: Director of Emergency Services

WORK STATION: Off Site or Emergency Operations Gent

General Duties:

1. Supports and advises the Director of Emergereyi&s on administrative matters
(not operational) and legal requirements of thg GitRidgecrest during an
emergency.

2. Maintains legal information, records and repoetative to the emergency.

3. Maintains continuity of government.

4, Preserves essential records.

Responsibilities:
Supports and advises the Director of Emergencyi&@=vegarding administrative and legal
requirements and issues of the City regarding thergency and protection of life and
property.
Activation Phase:

Follow the generic Activation Phase Chistk

Obtain a briefing on the extent of the emergemognfthe EOC Director.

Establish areas of legal responsibility and/oeptal liabilities.

Appoint and brief staff, as required.

Prepare City proclamations, emergency ordinances ather legal documents as
required in support of the Director of Emergencyies.

Advise the Director of Emergency Services and @eneral Staff regarding the
legality and/or legal implications of contemplagrdergency actions.

Develop the rules, regulations and laws requidacquisition and/or contrabf
critical resources.
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Develop the necessary ordinances and regulationgrdvide the legal basis for
evacuation of citizens.

Implement civil and criminal proceedings as neapssnd appropriate to enforce
emergency actions.

Prepare documents relative to the demolition @ahhdous structures or conditions.

Document information on appropriate RIMS forms dwmp accurate records to
support the history of the emergency.

Demobilization:

Follow the generic Demobilization checkilist.
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EMERGENCY SERVICES COORDINATOR (ESC)

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Police Sergeant
ALTERNATE: As Assigned
SUPERVISOR: Director of Emergency Services

WORK STATION: Emergency Operations Center

Function Description:

The EOC Coordinator is typically the person who tasoverall best knowledge of the

functioning of the EOC. The EOC Coordinator maythee Director of Emergency Services

or other similar title, and often is the person vidvmnost familiar with emergency services for

the agency or jurisdiction. The EOC Coordinat@gduse of his/her working knowledge of

the EOC facility, communications, support servi@g] the jurisdiction’s emergency plan

can be an invaluable asset to the EOC Director méayp not be as well versed in the day-to-

day inner workings of the facility.

General Duties:

1. Serves as advisor to the Director of Emergemyi€es and the Command Staff.

2. Serves as advisor to, and acts on behalf obitextor of Emergency Services as the
liaison officer to the Operational Area, the Citities and all other government
agencies in certain matters that require a comrdantsion.

3. Provides information, answers questions, givéection and coordination to
members of the command, workstation staff, andi@e€hiefs.

4, Conducts special assignments as requested IDjrdetor of Emergency Services.

Responsibilities:

1. Facilitate the overall functioning of the CitiyRidgecrest EOC.

2. Assist and serve as an advisor to the EOC Diremhd general staff as needed,
providing information and guidance related to thieiinal functions of the EOC and

ensure compliance with operational area emergelanys@nd procedures.

3. Assists the Liaison Officer in ensuring propesgedures are in place for directing
agency representatives and conducting visitor tofitise EOC.

Activation Phase:
Follow generic Activation Phase Checklist.

Assist the EOC Director in determining appropristegfing for the EOC.
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Provide assistance and information regarding @edtiaffing to all general staff.

Operational Phase:

Assist the EOC Director and the General Staff evedoping overall strategic
objectives as well as Section objectives for thgokcPlan.

Advise the EOC Director regarding procedures fonacting emergency
proclamations, emergency ordinances and resolytamtsother legal requirements.

Assist the Planning/Intelligence Section in theredepment, continuous updating,
and execution of the EOC Action Plan.

Provide overall procedural guidance to Generdf tarequired.
Provide general advice and guidance to the EO€clir as required.
Ensure that all notifications are made to the @jy@nal Area EOC.

Ensure that all communications with appropriateesyancy response agencies are
established and maintained.

Assist EOC Director in preparing for and condugtimriefings with Management
Staff, the City Council, the media, and the genpudilic.

Assist the EOC Director and Liaison Officer, inaddishing and maintaining an
Interagency Coordination Group comprised of outsagency representatives and
executives not assigned to specific sections witenEOC.

Assist the Liaison Officer with coordination of BIOC visits.

Provide assistance with shift change activityesgiired.

Demobilization Phase

Follow generic Demobilization Phase Checklist.
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Public Information Unit Coordinator
(Public Information Officer)

I +++ Read This Entire Position Checklist Before Taking Action **** |

PRIMARY: City Clerk
ALTERNATE: As Assigned
SUPERVISOR: Director of Emergency Services

WORK STATION: Media Center or Emergency OperatiQenter
Function Description:

The Public Information Officer serves as the priynawint of contact between the
EOC, the media, and the public. The Public InfdramaOfficer will prepare
information releases, brief media representatiaed,provide for press conferences.
Normally, the Public Information Officer functionibalso oversee the Rumor
Control activity.

A primary source of information for the Public Infieation function will be from the
Situation Analysis Unit in the Planning/Intelligen€&ection. While not all
information in the unit may be appropriate for gublic, the information in the
Situation analysis should be the best availablevahdhave been verified for
accuracy. The Public Information Officer will piide guidance as appropriate to
other departments/agencies on the release of enwrgelated information.

Organizing the Information function in an EOC:

The Information function within an EOC may have@pkorganizational needs due
to the possible size of the organization requicethéet the agency or jurisdictional
information needs.

Normally, the Information function is handled btimformation Officer who is a
member of the Management Staff. Assistant InfoionaDfficers may be assigned as
needed. The Assistants may represent other jatisdal department, agencies, other
jurisdictions, and/or they may also be assigndtatudle specific Information
functions.

In some cases in larger jurisdictions or major agdfiOCs, it may be desirable to
extend the Information function organization to tngreater needs. When this
happens, the Information function may be estabtishehe Management Section as a
Group or, at the maximum, a Branch under the manageof the Information

Officer. Individual Units could then be establidHer such sub-functions as:
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Information Gathering

 Media Center

* Rumor control

» Joint Information Center (JIC)

* Print media dissemination

» Broadcast media dissemination

General Duties:

1. Prepares updates and disseminates City of Riddefiteation Reports (See RIMS).

2. Prepares and disseminates emergency publiaviaf@n on a regular basis through
media outlets, EAS, or other systems.

3. Notifies the public about a threatened everaatual emergency through the use of
media, EAS, or other available systems.

4. Contacts media representatives and holds poederences on a regular basis.
5. Provides rumor control.
6. Provides information to the Director of Emerger®ervices and members of the

general staff.
Responsibilities:

1. Serve as the coordination point for all media asés for theCity of Ridgecrest.
Represent the City of Ridgecrest EOC as the ledticimformation Officer.

2. Ensure that the public within the affected areeeives complete, accurate, and
consistent information about life safety procedupsblic health advisories, relief
and assistance programs and other vital information

3. Coordinate media releases with Public InfornmatiOfficers representing other
affected emergency response agencies within the dseequired.

4, Develop the format for press conferences, inwation with the EOC Director.
5. Maintain a positive relationship with the merbaresentatives.
6. Supervise the Public Information Branch.

Activation Phase:
Follow the generic Activation Phase Checkilist.

Determine staffing requirements and make requreisonnel assignments for the
Public Information Branch as necessary.
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Operational Phase:

Obtain policy guidance from the EOC Director wilgard to media releases.

Keep the EOC Director advised of all unusual retgidor information and of all
major critical or unfavorable media comments. Rec®@nd procedures or measures
to improve media relations.

Coordinate with the Situation Status Unit and tdgrmethods for obtaining and
verifying significant information as it is develape

Develop and publish a media-briefing schedulejntdude location, format, and
preparation and distribution of handout materials.

Implement and maintain an overall information aske program.

Establish a Media Information Center at a safeation, as required, providing
necessary space, materials, telephones, and et¢qgower.

Maintain up-to-date status boards and other reé@® at the media information
center. Provide adequate staff to answer quesfiionmsmembers of the media.

Interact with other jurisdictional EOC’s as wel ¢he Operational Area PIO and
obtain information relative to public informatioperations.

Develop content for Emergency Alert System (EASgases if available. Monitor
EAS releases as necessary.

In coordination with other EOC Sections and asaygd by the EOC Director, issue
timely and consistent advisories and instructiandife safety, health, and assistance
for the public.

At the request of the EOC Director, prepare médiefings for members of the City
Council and provide other assistance as necessdgcilitate their participation in
media briefings and press conferences.

Ensure that a rumor control function is establishe correct false or erroneous
information.

Ensure that adequate staff is available at intidé@es to coordinate and conduct
tours of the disaster areas.

Provide appropriate staffing and telephones ticiefitly handle incoming media and
public calls.

Prepare, update, and distribute to the public safler Assistance Information

Directory, which contains locations to obtain fostiglter, supplies, health services,
etc.
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Attempt to provide announcements, emergency irdtion and materials for special
populations (non-English speaking, hearing impaéted).

Monitor broadcast media using information to depefollow-up news releases and
rumor control.

Ensure that file copies are maintained of all infation released.
Provide copies of all media releases to the EO€dior.

Conduct shift change briefings in detail, ensurthgt in-progress activities are
identified and follow-up requirements are known.

Prepare final news releases and advise mediasegegives of points-of-contact for
follow-up stories.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Rumor Control Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: City Clerk
ALTERNATE: As Assigned
SUPERVISOR: Public Information Unit Coordinator

WORK STATION: Media Center or Emergency OperatiQenter
Function Description:

The function of rumor control is to establish withhe EOC an activity designed to
respond rapidly and with correct and timely infotio@a to any and all rumors raised
as a result of the emergency.

Rumor control is generally established as a pattt@Public Information function,
but may be established as a separate unit witkiMi@nagement Staff as necessary.
The Rumor Control Coordinator must work closelyhatitte Public Information
function and with the Planning/Intelligence Section

Responsibilities:

1. Provide staffing for rumor control telephone kan

2. Establish a "Disaster Hotline" with an up-toadetcorded message.

3. Supervise the Rumor Control Unit.

4, Ensure that all rumors are responded to in alyitmanner and with factual
information.

Activation Phase:
Follow generic Activation Phase Checklist.
Operational Phase:
Obtain "confirmed" disaster information.
Operate a telephone bank for receiving incomingimes from the general public.
Correct rumors by providing factual informatiorsbd on confirmed data.

Establish a "Disaster Hotline" recorded message provide updated message
information periodically.

Refer inquiries from members of the media to #wdlPublic Information Officer or
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designated staff.
Demobilization Phase:

Follow generic Demobilization Phase Checklist
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Liaison Officer

I +++ Read This Entire Position Checklist Before Taking Action **** |

PRIMARY: Human Resources
SECONDARY: As Assigned
SUPERVISOR: Emergency Services Coordinator

WORK PLACE: Emergency Operations Center
Function Description:

The Liaison Officer function is to provide a pringgroint of contact for all incoming
agency representatives assigned to the EOC. Tisoli Officer will ensure that
agency representatives are provided with the nacgssrkspace, communications,
information and internal points of contact necegsaperform their responsibilities.
The Liaison Officer will also ensure that the EO@ebtor is informed as to what
agencies are represented in the EOC.

During major emergencies, and depending upon SEM&, it is not uncommon to
find many agencies representatives reporting t&cthb€. American Red Cross,
Community Based Organizations, National Guard, rogkegte/local agencies, federal
agencies, ect., all may send representatives.LiHmon Officer will be the primary
contact, and relieve the EOC Director from ovensgéheir activities.

Responsibilities:
1. Oversee all liaison activities, including cooating outside agency representatives
assigned to the City of Ridgecrest EOC and handimiests from other EOGsr

City agency representatives.

2. Establish and maintain a central location focoiming agency representatives,
providing workspace and support as needed.

3 Ensure that position specific guidelines, poldiyectives, situation reports, and a
copy of the EOC Action Plan are provided to AgeRepresentatives upon check-in.

4, In conjunction with the EOC Coordinator, providgentations for visitors to the
EOC.
S. Ensure that demobilization is accomplished wheeatied by the EOC Director.

Activation Phase:
Follow generic Activation Phase Checklist.

Obtain assistance for your position through thesé@el Unit in Logistics.
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Operational Phase:

o Contact Agency Representatives already on-sitejrgmgsthat they:

Have signed into the EOC

Understand their assigned functions

Know their work locations

Understand City of Ridgecrest EOC organization féoat plan

Determine if additional representation is requiirean:
o Other agencies

0 Volunteer/community based organizations

o Private organizations

0 Utilities not already represented

In conjunction with the EOC Director and EOC Caoeador, establish and maintain
an Interagency Coordination Group comprised ofidatagency representatives and
executives not assigned to specific sections witenEOC.

Assist the EOC Director and EOC Coordinator indrarting regular briefings for the
Interagency Coordination Group and with distribatiof the current EOC Action
Plan and Situation Report.

Request Agency Representatives maintain commummnsatvith their agencies and
obtain situation status reports regularly.

With the approval of the EOC Director, provide ragerepresentatives from the City
EOC to other EOCs as required and requested.

Maintain a roster of agency representatives lacatethe City EOC. Roster should
include assignment within the EOC (Section or gency Coordination Group).
Roster should be distributed internally on a reghésis.

Demobilization Phase:

Follow generic Demobilization Phase Checklist.

Release agency representatives who are no loegeired in the City EOC when
authorized by the EOC Director.
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Guidance for Agency Representatives

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Representative from Support Agency
SECONDARY:

SUPERVISOR: Liaison Officer or Assigned Branch
WORKPLACE: Emergency Operations Center/Field

Function Description:

Agency Representatives are individuals assigned the EOC by other
agencies/jurisdictions. The Agency Representatemes three principal functions.
1) He/she will bring to the EOC information fromethgency they represent, 2) they
will normally have some level of authorization fesk or act for their agency, and 3)
they will provide their agency with information alned at the EOC.

Responsibilities:

1. Agency Representatives should be able to spediebalf of their agencies, within
established policy limits, acting as a liaison kedw their agencies and the City of
Ridgecrest.

2. Agency Representatives may facilitate requestsort from their agencies, but

normally do not directly act on or process resouecgiests.

3. Agency Representatives are responsible for oligisituation status information and
response activities from their agencies for thg EDC.

Activation Phase:
Follow generic Activation Phase Checklist.
Check in with the Liaison Officer and clarify arsgues regarding your authority and
assignment, including the functions of other repnéstives from your agency (if

any) in the City EOC.

Establish communications with your home agencyifiyndhe Logistics Section
Communications Unit and the Liaison Officer of amymmunications problems.

Unpack any materials you may have brought with god set up your assigned
station, request through the Liaison Officer andlogistics to obtain necessary
materials and equipment.

Obtain an EOC organization chart, floor plan, agléphone list from the Liaison
Officer.
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Contact the City EOC sections or branches thagppeopriate; advise them of your
availability and assigned work location in the EOC.

Operational Phase:

Facilitate requests for support or informationt §y@ur agency can provide.

Keep current on the general status of resourcdsaativities associated with your
agency.

Provide appropriate situation information to thanRing/Intelligence Section.

Represent your agency at planning meetings, asopgpate, providing update
briefings about your agency's activities and piesi

Keep your agency executives informed and ensusé ytbu can provide agency
policy guidance and clarification for the City ofdgecrest EOC Director as required.

On a regular basis, inform your agency of the G@C priorities and actions that
may be of interest.

Maintain logs and files associated with your posit

Demobilization Phase:
Follow generic Demobilization Phase Checklist.
When the EOC Director approves demobilization,tacnyour agency and advise
them of the expected time of demobilization anch{mof contact for the completion
of ongoing actions or new requirements.
Ensure that you complete all final reports, closé your activity log, and transfer
any ongoing missions and/or actions to the LiaiS¥ficer or other appropriate
individual.

Ensure copies of all documentation generated dufie operation are submitted to
the Planning/Intelligence Section.
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Safety Officer
I #++ Read This Entire Position Checklist Before Taking Action **+* |
PRIMARY: Employee Safety Coordinator
ALTERNATE: As Assigned
SUPERVISOR: Director of Emergency Services

WORK STATION: Emergency Operations Center
Function Description:

When activated, the Safety Officer position at 8@C is to ensure that a safe
working environment is established and maintainétthinv the facility. The Safety

Officer will routinely inspect and correct any dwéincies in the operating

environment of the EOC. The Safety Officer wik@lensure that personnel working
in EOC positions are not over stressed or workimg extended periods that may
jeopardize their health.

Responsibilities:

1. Ensure that all buildings and other facilitie®d in support of the City EOC are in a
safe operating condition.

2. Monitor operational procedures and activitiegha EOC to ensure they are being
conducted in safe manner considering the exisitogtsn and conditions.

3. Stop or modify all unsafe operations outside shepe of the EOC Action Plan,
notifying the EOC Director of actions taken.

Activation Phase:
Follow generic Activation Phase Checklist.

Operational Phase:
Tour the entire EOC facility and evaluate conditipadvise the EOC Director of any
conditions and actions which might result in liéthijl (unsafe layout or equipment

set-up, etc.)

Study the EOC facility and document the locatiaofs all fire extinguishers,
emergency pull stations, and evacuation routeseaitsl

Be familiar with particularly hazardous conditioms the facility; take action
when/where necessary.

Prepare and present safety briefingstlier EOC Director and General Staff at
appropriate meetings. If the event, which causdivaion, was an earthquake,
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provide guidance regarding actions to be takenméparation for aftershocks.

Ensure that the EOC facility is free from any eomimental threats — (e.g., radiation
exposure, air purity, water quality, etc.). Keep t8BOC Director advised of unsafe
conditions; take action wharecessary.

Coordinate with the Finance/Administration Section preparing any personnel
injury claims or records necessary for proper easduation and closure.

Demobilization Phase:

Follow generic Demobilization Phase Checklist.
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Security Officer

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Police Officer
ALTERNATE: As Assigned
SUPERVISOR: Emergency Services Coordinator

WORK STATION: Emergency Operations Center

Function Description:

When activated, the Security Officer position po®s access control for the EOC
facility. The EOC Director will establish policynd procedures for access. The
Security Officer will normally oversee personnekck-in and checkout rosters (ICS
form 211)

Responsibilities:

1. Provide 24-hour security for the City of RidgesirEOC.

2. Control personnel access to the City of Ridgede3€ in accordance with policies
established by the EOC Director.

3. Handle any situation arising from inappropripg¥sonnel actions within the
EOC.

Activation Phase:
Follow the generic Activation Phase Checklist
Operational Phase:
Determine the current EOC security requirementsaarange for staffing as needed.
Determine needs for special access to EOC fadliti
Provide executive and V.1.P. security as appro@@ad required.
Provide recommendations as appropriate to EOCciire

Prepare and present security briefings for the Hiector and General Staff at
appropriate meetings.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist
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OPERATIONS SECTION CHIEF

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Police Chief
ALTERNATE: As Assigned
SUPERVISOR: Director of Emergency Services

WORK STATION: Emergency Operations Center/Field
Function Description:

The Operations Sections Coordinator, a memberefQaneral Staff, is responsible
for the management and coordination of all EOCtedlaperational functions. The
Operations Section Coordinator will ensure, basedtlle emergency, that all
necessary operational functions have been actiatddre appropriately staffed.

Responsibilities:

1. Ensure that the Operations Function is carrigdreluding coordination of response
for all operational functions assigned to the Ratgst EOC.

2. Ensure that operational objectives and assigtsrdentified in the EOC Action Plan
are carried out effectively.

3. Establish the appropriate level of branch aridarganizations within the Operations
Section, continuously monitoring the effectivenasd modifying accordingly.

4, Exercise overall responsibility for the coordioa of Branch and Unit activities
within the Operations Section.

5. Ensure that the Planning/Intelligence Sectigoras/ided with Branch Status Reports
and Major Incident Reports (utilizing the Respohldfermation Management System
formats if available).

6. Conduct periodic Operations briefings for the(EDirector as required or requested.

7. Overall supervision of the Operations Section
Activation Phase:

Follow the generic Activation Phase Checkilist.

Ensure that the Operations Section is set up psopad that appropriate personnel,
equipment, and supplies are in place, includingsraaql status boards.

Meet with Planning/Intelligence Section Chief; @bt a preliminary situation
briefing.
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Based on the situation, activate appropriate ramavithin the section. Designate
Branch Coordinators as necessary.

» Fire & Rescue Branch Coordinator
 Law Enforcement Branch Coordinator

» Health and Welfare Branch Coordinator
» Construction & Engineering Coordinator
e Staging Area Manager

» Air Operations Branch Coordinator

Determine if there are mutual aid requests forseéhéunctional areas. Initiate
coordination with appropriate mutual aid systemeeggiired.

Request additional personnel for the section asssary for 24-hour operation.

Obtain a current communications status briefimynfthe Communications Branch
Coordinator in Logistics. Ensure that adequateipggent and frequencies are
available for the section.

Determine estimated times of arrival of sectiomffsirom the Personnel Branch in
Logistics.

Confer with the EOC Director to ensure that thenBing/Intelligence and Logistics
Sections are staffed at levels necessary to pradeguate information and support
for operations.

Coordinate with the Liaison Officer regarding theed for Agency Representatives
in the Operations Section.

Establish radio or phone communications with IeatdCommander(s) operating in
the City and coordinate accordingly.

Determine activation status of other EOC's in @erational Area and establish
communication links with their Operations Sectidfnsecessary.

Based on the situation known or forecasted, deterrikely future needs of the
Operations Section.

Identify key issues currently affecting the Opigna¢ Section; meet with Section
personnel and determine appropriate section obgesctfor the first operational
period.

Review responsibilities of branches in sectionjeliegp an Operations Plan detailing
strategies for carrying out Operations objectives.

Adopt a pro-active attitude. Think ahead andcipdite situations and problems
before they occur.
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Operational Phase:
Ensure that all Section personnel are maintaittieq individual position logs.
Ensure that situation and resource information wovided to the
Planning/Intelligence Section on a regular basiasothe situation requires, including
Branch Status Reports and Major Incident Reportdiz@ Response Information
Management System format if available).

Ensure that all media contacts are referred téthi#ic Information Branch.

Conduct periodic briefings and work to reach cosse among staff on objectives
for forth-coming operational periods.

Attend and patrticipate in EOC Director's Actioafling meetings.

Provide the Planning/Intelligence Section Chiefthwithe Operations Section
objectives prior to each Action Planning meeting.

Work closely with each Branch Coordinator to emstitat the Operations Section
objectives, as defined in the current Action P&me, being addressed.

Ensure that the branches coordinate all resowedathrough the Logistics Section.

Ensure that intelligence information from Brancho@inators is made available to
the Planning/Intelligence Section in a timely manne

Ensure that fiscal and administrative requiremesmts coordinated through the
Finance/Administration Section (notification of emency expenditures and daily
time sheets).

Brief the EOC Director on all major incidents.

Complete a Major Incident Report for all major idents; forward a copy to the
Planning/Intelligence Section.

Brief Branch Coordinators periodically on any ugdhinformation you may have
received.

Share status information with other sections gsagpiate.
Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Fire & Rescue Branch Coordinator

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Kern County Fire Department
ALTERNATE: As Assigned
SUPERVISOR: Operations Section Chief

WORK STATION: Emergency Operations Section Chief
Function Description:

The Fire and Rescue Branch of the EOC OperatiooBoBes responsible for linking
the EOC t Fire Department Operations Centers, Debp@enters, the fire and rescue
mutual aid system and, as appropriate to the jgtisd Incident Command on
incidents under the management of the fire serviddse Branch coordinator reports
to the Operations Section Coordinator. The Brawdh obtain situation reports,
requests for resource support (outside of the nhatidasystem), and be the primary
link from the EOC to fire department operationsheBranch will supply fire DOCs
and ICs as appropriate, with information and divest developed in the EOC.

General Duties:

1. Coordinate prevention, control and suppressidines.

2. Coordinate Urban Search and Rescue (USAR) apesat

3. Coordinate field emergency medical services.

4. Coordinate the control of released hazardousnmais.

5. Coordinate and support geographical Incident @ands.

6. Coordinate the establishment of Operational Aredual aid zone Unified Area

Commands with Law Enforcement, Fire/Rescue ServiEmergency Medical
Service, and local government support agenciegqsred.

Responsibilities:

1. Coordinate fire, disaster medical, hazardousena$, and search and rescue
operations in the City.

2. Assist the City of Ridgecrest EOC in acquiringtoal aid resources, as necessary.

3. Coordinate the mobilization and transportatibmalbresources through the Logistics
Section.

4, Complete and maintain branch status reportR(MS format) for major incidents

requiring or potentially requiring Operational Aresdate and federal response, and
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maintain status of unassigned fire & rescue ressuirt the City.

5. Implement the objectives of the EOC Action Pé&ssigned to the Fire & Rescue
Branch.
6. Overall supervision of the Fire & Rescue Branch.

Activation Phase:
Follow the generic Activation Phase Checkilist.
Based on the situation, activate the necessarg Within the Fire & Rescue Branch:

» Fire Operations Unit Leader

e Search & Rescue Unit Leader

» Disaster Medical Unit Leader

» Hazardous Materials Unit Leader

If the mutual aid system is activated, coordinae of local fire resources with the
Ridgecrest Operational Area Fire & Rescue Mutual @oordinator.

Prepare and submit a preliminary branch statusrtegmd major incident reports as
appropriate to the Operations Section Chief.

Prepare objectives for the Fire & Rescue Branchyide them to the Operations
Section Chief prior to the first Action Planning etiexg.

Operational Phase:

Ensure that Branch and Unit position logs andrdiless are maintained.

Maintain current status on Fire & Rescue misslmiag conducted in the City.
Provide the Operations Section Chief and the Mtaimtelligence Section with an
overall summary of Fire & Rescue Branch operatipagodically or as requested
during the operational period. On a regular bagiplete and maintain the Fire &
Rescue Branch Status Report on RIMS forms.

Refer all contacts with the media to the Publioimation Unit.

Ensure that all fiscal and administrative requieats are coordinated through the
Finance/Administration Section (notification of amynergency expenditures and
daily time sheets).

Prepare objectives for the Fire & Rescue Branahtlie@ subsequent operational

period; provide them to the Operations Section OQier to the end of the shift and
the next Action Planning meeting.

Provide your relief with a briefing at shift changnform him/her of all ongoing
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activities, branch objectives for the next operaioperiod, and any other pertinent
information.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Fire Operations Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Kern County Fire Department/ China LakegHDepartment
ALTERNATE: Mutual Aid Resource
SUPERVISOR: Fire — Rescue Branch Coordinator

WORK STATION: Field/Emergency Operations Center

Responsibilities:

1. Assist Incident Commanders in the field by pding coordination for mutual aid
requests to and from the Operational Area Fire/Geddutual Aid Coordinator, as
appropriate.

2. Respond to requests for fire resources fronfidid in a timely manner, following
established priorities (life safety, protectiontbe environment, and protection of
property).

3. Monitor and track fire resources utilized durthg event.

4, Provide general support to field personnel gsired.

5. Supervise the Fire Operations Unit.

Activation Phase:

Follow generic Activation Phase Checklist.

Operational Phase:
Establish and maintain a position log and oth@regriate files.

Establish and maintain radio or phone communioatigith the Department
Operations Center, or Fire & Rescue Branch at tblel [Eevel.

Obtain regular status reports on the fire situmfiom the Department Operations
Center or Fire & Rescue Branch at the Field Level.

Assess the impact of the disaster/event on tleeJ@rvices operational capability.

Establish the objectives of the Fire Operation# based on the nature and severity
of the disaster, and provide them to the Fire &dresBranch Coordinator prior to
the first Action Planning meeting.

Provide fire status updates to the Fire & Resctené&h Coordinator on a regular
basis.
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Evaluate and process all requests for fire MutAal resources through the
Operational Area Fire & Rescue Mutual Aid Coordarat

If not addressed at the Incident Command Post epafiment Operations Center
(DOC), ensure that incident facilities are estdldis (staging areas, etc.) to
coordinate incoming fire mutual aid resources eagiired.

In conjunction with Planning/Intelligence, detenmi if current and forecasted
weather conditions will affect fire and rescue @piens.

Inform the Fire & Rescue Branch Coordinator ofsainificant events that occur.

Coordinate with the Law Enforcement Branch to deiee status of evacuations and
shelter locations.

Assist in establishing camp facilities (or the v$eommercial lodging) through the
Logistics Section, if not addressed at the Incid€ldmmand Post (ICP) or
Department Operations Center (DOC).

Reinforce the use of proper procedures for meaiigacts.

Demobilization Phase:

Follow generic Demobilization Phase Checklist
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Disaster Medical Unit Leader

**** Read This Entire Position Checklist Before Taking Action **** |

PRIMARY: American Red Cross,

Kern County Public Health
ALTERNATE: County Emergency Medical Services Coaedor
SUPERVISOR: Fire—Rescue Branch Coordinator

WORK STATION: Emergency Operations Center/Field

Responsibilities:

1.

5.

Ensure that all available disaster medical ressuare identified and mobilized as
required.

Provide assistance to Incident Command Post®apdrtment Operations Centers in
establishing triage teams.

Determine the status of medical facilities witthe affected area.

Coordinate the transportation of injured victitosappropriate medical facilities as
required.

Supervise the disaster Medical Unit.

Activation Phase:

Follow generic Activation Phase Checklist.

Operational Phase:

Establish and maintain position logs and otheessary files.

Work closely with all Operations Section Brancho@bnators to determine the
scope of disaster medical assistance required.

Determine the status and availability of medicalitual aid resources in the
operational area, specifically paramedics and aamuogs.

Establish radio or telephone communication witbaahospitals and other medical
facilities to determine their capability to treasabster victims.

Determine status and availability of specializedtment such as burn centers.
Assist the Search and Rescue Unit Leader in pimyitliage for extricated victims.

Coordinate with the Logistics Section to acquiniable transportation for injured
victims as required or requested.
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Establish and maintain communication with the @penal Area EOC and
determine status and availability of medical resesr

Coordinate with the Logistics Section to obtaicessary supplies and equipment to
support disaster medical operations in the field.

Inform the Fire & Rescue Branch Coordinator ofsaijnificant events.

Reinforce the use of proper procedures for mediatacts. This is particularly
critical in emergency medical situations whereistigal information is requested by
the media.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Search & Rescue Unit Leader

**** Read This Entire Position Checklist Before Taking Action **** |

PRIMARY: Kern County Fire Dept. - Urban - USAR
ALTERNATE: Police Department - Criminal
SUPERVISOR: Fire/Law Enforcement — depending ordierat

WORK STATION: Emergency Operations Center/Field
Responsibilities:
1. Determine the scope of the search and rescigtomis

2. Assist in mobilizing Search and Rescue Teantseatequest of the City Emergency
Operations Center or Field Incident Commanders.

3. Provide search and rescue support as requirethés emergency response agencies
consistent with established priorities and objediv

4, Ensure that deployed teams are provided withuate support.

5. Supervise the Search & Rescue Unit.

Activation Phase:
Follow generic Activation Phase Checklist.

Operational Phase:
Establish and maintain position log and other appate files.

Work closely with all Operations Section Brancho@inators to determine the
scope of search and rescue assistance required.

Coordinate with the Fire and Rescue Branch Coatdmto determine missions for
search and rescue teams based on establishedigsiori

Mobilize and deploy available search and rescamseto locations within the City,
or to other emergency response agencies withirOiwrational Area, in a manner
consistent with established policies and priorities

Establish radio or cell-phone communication withdeployed search and rescue
team leaders to determine the scope of supporiregiju

Work closely with the Logistics Section to detemmithe status and availability of

search and rescue resources in the Operational speaifically larger jurisdictions
who have organized USAR teams.
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Coordinate with the Law Enforcement Branch to detee availability of search dog
units.

Coordinate with Construction and Engineering tovpte on-site assistance with
rescue operations at the request of team leaders.

Coordinate with the Disaster Medical Unit to pdwrion-site assistance to extricated
victims requiring medical treatment.

Coordinate with the Coroner's Unit to provide de-sassistance in managing
fatalities at search locations.

Ensure that each team leader develops a safetyqrl@ach assigned mission.
Monitor and track the progress and status of saalnch and rescue team.
Ensure that team leaders report all significaengs:

Assist in establishing camp facilities (or comnréodging) for Search and Rescue
Teams through the Logistics Section, if not addrdss the ICP or DOC.

Inform the Fire & Rescue Branch Coordinator ofsigjnificant events.

Reinforce the use of proper procedures for mediatacts. This is particularly
critical in instances where the media is seekiragistical information or personal
identities of injured victims or fatalities.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Hazardous Materials Unit Leader

**** Read This Entire Position Checklist Before Taking Action **** |

PRIMARY: Kern County Fire Department
ALTERNATE: As Assigned

Office of Emergency Service
SUPERVISOR: Fire — Rescue Branch Coordinator

WORK STATION: Emergency Operations Center
Responsibilities:
1. Determine the scope of hazardous materialsentsothroughout the City.

2. Assist in mobilizing hazardous materials teanistree request of Department
Operations Centers or Field Incident Commanders.

3. Request assistance from and/or provide hazamaterials support as required to
Operational Area Emergency Response Agencies ¢ensisvith established
priorities and objectives.

4, Ensure that deployed teams are provided withuate support.

S. Supervise the HAZMAT Unit.

Activation Phase:

Follow generic Activation Phase Checklist

Operational Phase:

Establish and maintain a position log and oth@rayriate files.

Work closely with all Operations Section Brancho@inators to determine the
scope of HAZMAT incident response required.

Coordinate with the Fire and Rescue Branch Coatdmto determine missions for
HAZMAT teams based on established priorities.

If requested, mobilize and deploy available HAZM#Rms to the Operational Area
or to other emergency response agencies withirOiperational Area, in a manner
consistent with the HAZMAT Mutual Aid System andaddished priorities.

Establish radio or cell-phone communication withdaployed HAZMAT teams to
determine the scope of support required.

Work closely with the Logistics Section to detemmithe status and availability of
HAZMAT Response Teams in the Operational Area.
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Coordinate with construction and engineering tovgle on-site assistance with
HAZMAT operations at the request of team leaders.

Coordinate with the Disaster Medical Unit to detiere medical facilities where
victims of HAZMAT incidents can be transported &lling decontamination.

Coordinate with the Coroner's Unit to provide de-sassistance in managing
fatalities at HAZMAT scenes.

Monitor and track the progress and status of éBEBMAT team.
Ensure that HAZMAT Team Leaders report all sigrafit events.

Assist in establishing camp facilities (or comni@réodging) for HAZMAT teams
through the Logistics Section, if not addresseth@iCP or DOC.

Inform the Fire & Rescue Branch Coordinator ofsaijnificant events.

Reinforce the use of proper procedures for mediatacts. This is particularly
critical in instances where the media is seekinchneal information on the
hazardous material, statistical information, orspeal identities of injured victims or
fatalities.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Law Enforcement Branch Coordinator

**** Read This Entire Position Checklist Before Taking Action **** |

PRIMARY: Police Captain
ALTERNATE: As assigned
SUPERVISOR: Operations Section Chief

WORK STATION: Emergency Operations Center/Field

Functional Description:

The Law Enforcement Branch in the EOC Operationsti@e is responsible for
linking the EOC to law enforcement agencies DepantmOperations Centers,
Dispatch Centers, the law enforcement mutual astlesy, and, as appropriate to the
jurisdiction, with Incident Command on incidentsden the management of law
enforcement agencies. The Law Enforcement Bransbrdinator reports to the
Operations Section Coordinator. The Branch willaob situation reports, requests
for resource support (outside of the mutual aidesy$, and be the primary link from
the EOC to law enforcement operations. The Brawmithsupply law enforcement
agency DOCs and ICs as appropriate, with inforrmaéind directives developed in
the EOC.

Responsibilities:

1.

2.

6.

Coordinate movement and evacuation operationsgla disaster.

Alert and notify the public of the impendingexisting emergency within the City.
Coordinate law enforcement and traffic contqméi@tions during the disaster.
Coordinate site security at incidents.

Coordinate Law Enforcement Mutual Aid requestemf emergency response
agencies through the Law Enforcement Mutual Aid ido@tor at the Operational

Area EOC.

Supervise the Law Enforcement branch.

Activation Phase:

Follow the generic Activation Phase Checkilist.

Based on the situation, activate the necessarysWrithin the Law Enforcement
Branch:

» Law Enforcement Operations Unit Leader
» Coroner Unit Leader
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Contact and assist the Operational Area EOC LavorEement and Coroner's
Mutual Aid Coordinator with the coordination of mat aid resources requested or
provided by the City of Ridgecrest.

Provide an initial situation report to the Opawat Section Chief.

Based on the initial EOC strategic objectives prepobjectives for the Law

Enforcement Branch and provide them to the Operati®ection Chief prior to the
first Action Planning meeting.

Operational Phase:
Ensure that Branch and Unit position logs andradippropriate files are maintained.
Maintain current status on Law Enforcement missioging conducted in the City.
Provide the Operations Section Chief and the Mtaimtelligence Section with an
overall summary of Law Enforcement Branch operatipariodically or as requested

during the operational period.

On a regular basis, complete and maintain the Emforcement Branch Status
Report. (Use RIMS Forms if available.)

Refer all contacts with the media to the Publfodmation Unit.

Determine need for Law Enforcement Mutual Aid.

Determine need for Coroner's Mutual Aid.

Ensure that all fiscal and administrative requieats are coordinated through the
Finance/Administration Section (notification of amynergency expenditures and
daily time sheets).

Prepare objectives for the Law Enforcement Brafochthe subsequent Operations
period; provide them to the Operations Section OQier to the end of the shift and
the next Action Planning Meeting.

Provide your relief with a briefing at shift chandgnforming him/her of all ongoing
activities, branch objectives for the next operaioperiod, and any other pertinent
information.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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. Weapons of Mass Destruction Incident (WMD)

Incidents involving Weapons of Mass Destruction (\Vare, by definition, crime scenes.
However, the immediate threat to life, propertyd dhe environment requires a significant
law enforcement, fire and medical response effidnerefore, for all WMD incidents within
City of Ridgecrest and the Kern Operational Arear¢hwill be a Field Unified Command
consisting of Law Enforcement and Fire ServicesotJpotification of an actual or potential
WMD incident, the first responding agency will dditsh an Incident Command Post (ICP) to
conduct field operations from an upwind or high wgrd position of safety. The Incident
Commander (IC) will direct all actions at the scamdess delegated. City of Ridgecrest
Emergency Operations Center (EOC) may be activatedsupport the field Unified
Commander in areas including public warning, imgelhce, logistics and communications. In
turn, the Kern Operational Area Emergency OperatiGenter (EOC) may be activated to
provide additional support and coordination withtstand federal agencies.

Field Incident Roles and Responsibilities

Ridgecrest Police Department:

» Serve as Incident commander in Unified Command.

» Evaluate the threat of secondary devices.

» Establish and mark outer security perimeters.

» Coordinate scene security, crowd control, trafateol, escort and protection of key
responders and critical equipment, and evacuation.

e Supervise investigations and protection and cadaatf evidence.

» Coordinate evacuation or shelter-in-place as nacgss

» Coordinate with Federal Agencies (i.e.,FBI, ATF).

* Request law enforcement mutual aid as required.

* Support hospital and government facilities secluagiynecessary.

e Appoint Public Information Officer (PIO) to manage Joint Information Center
JIC).

Kern County Sheriff — Coroner

» Supervise the removal and decontamination of ticeated.
» Coordinate with Police department for criminal istigation issues.
* Secure the deceased to prevent further contammatio

Kern County Fire Department

» Serve as Incident Commander in Unified Command.

* Provide emergency medical treatment and transport.

» Coordinate victim decontamination.

* Request fire and medical mutual aid.

» Establish and mark Exclusion, Hazard Reductionsumpbort Zones.
* Support the Hazardous Materials Team.

* Appoint Operations, Planning and Logistics Sec@bmefs.
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Kern County Hazardous Materials Team (HAZ/MAT)

» Survey and assess the scene.

Conduct materials field testing and analysis.

Advise IC on nature of threat.

Advise IC on response procedures.

Advise IC on evacuation and perimeter measures.
Remove non-ambulatory victims from the Exclusiom&o
Supervise decontamination efforts.

* Request Hazardous Materials mutual aid as necessary

Urban Search and Rescue Team (USAR)
* Locate and extricate victims as necessary.
* Provide general Incident support.

* Advise IC on structural and debris management gsue

Ridgecrest Regional Hospital

» Prepare to receive self-presenting contaminatetmsc

e Conduct decontamination as necessary.

* Request fire support for decontamination as necgssa

* Request law enforcement support for security asgszy.
* Coordinate patient distribution.

Kern County Environmental Health:

» Evaluate the direct and indirect threats to lifeegaand the environment.
» Advise the IC on exposure, facility, and healthuess

» Coordinate delivery of samples to Lab as necessary.

* Notify the County Public Health Officers.

* Advise IC on threats to areas outside the incidesa

City of Ridgecrest Office of Emergency Services (OF)

» Conduct parallel threat assessment.

* Conduct emergency public warning as necessary.

» Contact and advise the Operational Area OES arghhefing jurisdictions.

* Contact and advise Regional, State, and Federabemey management agencies.
* Coordinate activation of the Emergency Operatioaster as necessary.

City of Ridgecrest Public Works:

e Support Incident perimeter and traffic control ef$o
* Request Public Works mutual aid as necessary.
» Coordinate utility issues including render saf@aig and restoration.
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Evacuation and Movement Operations:

The information provided is a guideline for the LEwforcement Branch Coordinator
in the Emergency Operations Center during a majenteor disaster response.

The objectives of Evacuation/Movement Operatiomls ar
* Expedite the movement of persons and animals fraraftous areas.
» Control of evacuation of vehicles and foot traffmw.

* Provide adequate means of transportation for désapkrsons, the elderly,
and persons without vehicles.

* Provide coordination to evacuate animals to safgiisy) areas.

* Institute access control measures to prevent uodméd person from
entering evacuated or partially evacuated areas.

* Provide for the procurement, allocation, and us@exfessary transportation
resources and law enforcement resources by meansutfal aid or other
agreements.

The Law Enforcement Branch Coordinator will be mspble for coordinating the
movement of persons and animals from hazardoukreatened areas to lower risk
reception areas.

Law Enforcement, Fire Services, Public Works, andlig and private transportation
providers will conduct movement operations. Progweet, regulation, and allocation
of resources will be coordinated with the Logistgesction.

The size of the response to be activated and ttegtibms from which movement
operations will be directed must be based on tle sind complexity of the
evacuation area(s).

Evacuations dealing with site-specific hazards rbayconducted as part of any

established single or multiple field Incident Comrmus. Larger area-wide evacuation
should be directed and coordinated from the Emeng@perations Center.
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LAW ENFORCEMENT MUTUAL AID

City of Ridgecrest Operational Area

The Law Enforcement Branch Coordinator, or histhesignee, is responsible for general law
enforcement, crime scene investigations, and etianisaand traffic control operations
citywide. Upon request for assistance, the Trariapon Unit Leader, under the supervision
of the Logistics Section Chief, will be responsilide coordinating transportation resources
and related law enforcement support operations @tyaide basis. Law enforcement mutual
aid to the city can be requested to the Kern CoQmgrational Area Law Enforcement
Mutual Aid Coordinator.

Kern Operational Area Mutual Aid

A designated member of the Kern County Sheriff p@¢ment who is functioning as the
Countywide OES Mutual Aid Coordinator and Law EwmckEment Branch Coordinator
coordinates Law Enforcement mutual aid requests.

Upon a mutual aid request, the OES Coordinatoruewe$ resources available within the
Operational Area, such as Sheriff's Department,if@aia Highway Patrol, or Law
Enforcement personnel from the California Departhen-orestry & Fire Protection, State
Fish & Game, or State Park & Recreation that noym@berate within the operational area.
If available, those resources are directed tah@l mutual aid request.

The Operational Area Logistics Section Chief widoedinate mutual aid transportation
requests for movement operations. The Transpont&mordinator and representatives from
California Department of Transportation (CAL/TRAN&hd the County Department of
Public Works can offer resources. Each respeatiperational area Law Enforcement
coordinators and transportation coordinators wohgtitute the Mutual Aid Movement
Operations Team. They will refer requests for &asite from other jurisdictions, CalEMA
Region I, State CalEMA Mutual Aid Region, to theoikement Operations Team.

Regional Office of Emergency Services Mutual Aid

The CalEMA Regional Law Enforcement Coordinator aistivated when two or more
operational areas have requested or is requeshinfjl tmutual aid resources, or if the
Governor declares a State of Emergency.

The State of California is divided into six Law Brifement Mutual Aid Regions. The City
of Ridgecrest and Kern County Operational Areas vaitain CalEMA Region V, which
encompasses sixteen (7) counties and local jutisds:

Merced Mariposa Madera Fresno
Kings Tulare Kern

The Region Coordinator is responsible for evalygptirte overall regional situation,
determining available resources, and mobilizinglalsée resources to the Operational Area
request. If regional resources are unavailablenthiial aid request is submitted to the
CalEMA Law Enforcement Branch in Sacramento.
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CalEMA Mutual Aid
The State Movement Operations Group will accomglighcoordination and support of
movement operations on a statewide basis. ThisgBrallbe chaired by the Director (or a

designated representative) of CalEMA and will inida Traffic Control Coordinator (CHP).
State agencies, which may be involved in major eaton effort, are as follows:

California Highway Patrol (CHP)
Assists in moving vehicles and pedestrians fromatthareas; assists local law enforcement
agencies in establishing evacuation routes anfictredntrol procedures; controls traffic on

state freeways and highways in unincorporated asédise state; and assists in preventing
traffic from reentering hazard areas.

Military Department
Assists in moving vehicles and pedestrians fromatthareas; assists local law enforcement
agencies in establishing evacuation routes anfictradntrol procedures; controls traffic on

state freeways and highways within unincorporategas of the state; and assists in
preventing traffic from reentering hazard areas.

Department of Transportation (CAL/TRANS)
Assists the California Highway Patrol in trafficriool.
Department of General Services

Fleet Administration Division provides ground trpogation to state emergency response
personnel assisting in evacuations. Providesitjstof commercial and private transportation
vehicles that could be used for evacuations.

Federal Department of Transportation

Supports and assists Federal, State, Local, anthtaol relief agencies in disaster relief
transportation requirements.

Federal Aviation Administration

Uses air traffic control and aeronautical commutidcasystems, as well as the services of
technical operators and maintenance personnel lier ¢ommunication of essential
information, the coordination of emergency searod aescue operations, or such other
assistance as may be required.

Federal Interstate Commerce Commission

Coordinates the location and scheduling of commanmiars authorized and equipped to
provide emergency transportation into and withsadter areas.

EOC Position Checklists 104 June 2013



City of Ridgecrest Emergency Plan

EVACUATION - MOVEMENT OPERATIONS
GUIDELINES AND PROCEDURES

Warning the Public and Providing Movement Instructions

Once the decision to evacuate is made, the pulilibevalerted and given evacuation
instructions by various means, including schooftaldM/FM radio announcement,
TV announcements, sirens, and mobile units beirgpaiched to areas to be
evacuated to warn the public. Special facilitied W given warning by telephone,
radio, or by direct contact by a mobile warningtutiian event has not occurred, but
is imminent, warning and public information opeoas will take place under extreme
time pressure. General and site-specific warningsages and emergency public
information material prepared during the pre-emecgeperiod will be used to the
extent possible to accelerate these operationseMent information provided to the
public will include the following:

* Why they must evacuate.
* Routes to take, including conditions of roads andges.
* What to do if their vehicle breaks down.

* The locations of assembly points for those withaedess to vehicles or other
suitable transportation.

* Where to go for mass care until the emergencytsitué&as passed

Close coordination must be established with theiangm assist in providing timely
evacuation announcements to the public.

Identifying the Area and Population to be Evacuated

Site-specific plans, which identify areas at risk the known hazards, which could
threaten the jurisdiction, are pre-planned. Thenplprovide guidance for making
decisions about the area to be evacuated. For theses not covered by specific
plans, expert opinion and data gathered at the tifrtbe threat will determine the
hazard area. Separate data gathered during thenpsgency period will provide
information to the number of persons to be evacuaiéroughout the emergency
period, it will be necessary to continuously reeest the size and location of the
hazard area and location of the hazard area amdci#ssary, revise the evacuation
plan to include/exclude additional areas.

Identifying Evacuation Routes

The Planning/Intelligence Section will select thestoroutes from the endangered area
to mass care facilities, considering the size & population to be moved, road
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capacity and roads which could become impassabtbeifhazard event expands.
Evacuation routes relating to site-specific plahsutd be considered during pre-
planning. For areas not covered by site-specitimpl the best evacuation routes will
have to be selected at the time of the hazard eventthe emergency situation
progresses, the Planning/Intelligence Section meifjuest regular updates from law
enforcement and other field personnel on the cardibf the road network and will

adjust the selection of evacuation routes accolyling

Evacuating Special Facilities

Facilities, which are expected to require speclahg and resources to carry out
evacuations, include hospitals, homes for the ftapgied or disabled, and nursing
homes. All facilities of this type within the areabe evacuated will be warned of the
emergency situation. Site-specific plans will idgnthe names, addresses, telephone
numbers, and contact persons for all of theseitiasillocated in predetermined
hazard areas. Some of the special facilities maae lbeir own evacuation plans,
which include provisions for procuring necessagnsportation resources. Facilities
without transportation resources will be told tguest assistance from the Logistics
Section in the Emergency Operations Center.

Providing Transportation Assistance

Some people will not have access to motor vehidteduding households without
motor vehicles, persons who rely on alternate prariation, or persons who are left
at home without an automobile while others are avyne people with disabilities,
infirmities, or illnesses may require special traorsation assistance. The number of
persons requiring transportation assistance wily \&bstantially from area to area
and by time of day and day of week. Buses, vansbutances, and other
transportation vehicles will be requested from gportation providers. Initial
requests will be based on estimates of the numbeeisons requiring assistance.
Units will be dispatched to public assembly poisisecial facilities, or to designated
pickup routes. The public will be told where to ¢m obtain transportation. A
telephone number will be provided for persons wdauire special assistance.

Evacuation assembly points, where persons requirggsportation will go to be
picked up, will be selected with consideration gite walking distance, accessibility
for buses and safety of evacuees. The assemblyspwill generally be schools,
public facilities, or other readily identifiable jns.

Controlling Traffic
Traffic controls will be established at key inteaBens and at access points to major
evacuation routes as needed to expedite the flavaffic. In some cases it may be necessary

to control traffic routes outside the hazard aeminimize conflicts with evacuated traffic.

For areas covered with site-specific plans, prégiesed Traffic Control Points (TCPs) will
be used, with adjustment being made during the gemey, as necessary. For other areas,
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TCPs will be selected at the time of the emergenopsidering the amount of evacuation
traffic expected and the configuration of the roaetwork. Communications will be
maintained with traffic control personnel to monitithe progress of the evacuation, to
coordinate traffic controls, and to implement ahgrges in evacuation strategy that may be
required. For very large-scale evacuation in wéateel emergency, highly complex and
organized traffic control plans and procedures beéllused.

Controlling Access to Hazard Area

As an area is being evacuated, access controlsbrusstablished. Controlling reentry both
protects the public from exposure and injuries, pratects unattended property within the
vacated area.

Security of evacuated areas will be obtained baldishing staffed access control points and
barricades at key locations around the perimetay. én-staffed barricades will be patrolled
periodically. Special entry passes will be issuestaffed control points.

Entry into Evacuated Area

Criteria for allowing entry into closed areas mbetestablished for each incident. Two basic
options are available:

* No Access: Prohibits public from entering the closed area. hzed
personnel, i.e., local, state, and federal emesggrzsonnel will be allowed
entry to perform emergency work as necessary. Megfiaesentatives will be
allowed access on a controlled basis

e Limited Access: Allows persons into closed areas according to reaite
established by the Incident Commander. Entry daitehould define the persons
who will be allowed entry and whether motor vehsclere allowed. Persons
allowed entry might include residents with validemdification, and owners,
managers, and employees of businesses locatedbsedclareas. All persons
allowed access should be required to sign a waif/éimbility and complete an
entry permit.

California Penal Code Section § 409.5 gives autyhdor Peace Officers to close areas in
emergencies. A record will be maintained of allspeis and vehicles that have been given
permission to enter into a closed area. If haasdmnditions are present in the closed area,
all persons will be advised of the conditions ahdgppropriate safety precautions
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ENTRY PERMIT
TO
RESTRICTED AREAS

1. Reason For Entry: (if scientific research, specify objectives, Itoa, length of
time need for study, methodology, qualificationpprssoring party, and date on
separate page).

2. Name, Address and Telephone of Permit Applican(if organization, university,
or media group, please state the organizations name

3. Travel: (Fill out applicable section; if variable, notifynformation to
communications for entry).

. Method of travel: (vehicle, aircraft, etc.).

. Description of Vehicle/Aircraft:

. Route of travel if by vehicle:

. Destination by legal location or landmark:

. Alternate escape route if different from above:

4. Entry Granted Into Restricted Area.

Authorizing Official: Date:
Print Name:
Title:

Person Authorized Signature:
Print Name:
Permit Expiration Date:

The conditions for entry are attached to and maplartof this permit. Any violation
of the attached conditions for entry can resutewocation of this permit. The waiver
of liability is made a part of and is attached has tpermit. All persons entering the
closed area under this permit must sign the wait’éability before entry.

EOC Position Checklists 108 June 2013



City of Ridgecrest Emergency Plan

WAIVER OF LIABILITY

I, the undersigned hereby understand and agree to the requireméattdsin the
Permit Form to enter a restricted area, includimdety regulations. | further
understand and agree that | am entering a highrthazaa with full knowledge that
the City, the County of Kern, the State of Califiesrand Federal Government, their
officers, agents, and employees are released filbtralkility for any damages or
losses incurred while | am within the Closed andtReted Area.

| understand that the entry permit is conditionpdruthis waiver. | understand that
no public agency shall have any duty to attemptsagrch and rescue efforts on my
behalf while I am in the Closed and Restricted Area

Signatures of Applicant and Members of His/Her Fiall Party

Print Full Name First, Then Sign and Date

| have read and understand the above waiver dfitiab Date
| have read and understand the above waiver dfitiab Date
| have read and understand the above waiver dfitiab Date
| have read and understand the above waiver dfitiab Date
| have read and understand the above waiver dfitiab Date
| have read and understand the above waiver dfitiab Date
| have read and understand the above waiver dfitiab Date
| have read and understand the above waiver dfitiab Date
| have read and understand the above waiver dfitiab Date

Must Be Signed and Returned With Permit Application
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Law Enforcement Operations Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Police Sergeant
ALTERNATE: As Assigned
SUPERVISOR: Law Enforcement Branch Coordinator

WORK STATION: Emergency Operations Center
Responsibilities:

1. Coordinate City of Ridgecrest requests for Law Ecgment Mutual Aid Resources
through the City of Ridgecrest Law Enforcement Miittid Coordinator.

2. Establish and maintain communication with LawfdEcement Branch Directors in
the field or at the Department Operations Cent®CDif activated.

3. Respond to requests for Law Enforcement reseuficem the field in a timely
manner, following established priorities (life dafeprotection of the environment,
and protection of property).

4, Monitor and track law enforcement resourceszetil during the event.
5. Provide general support to field personnel gsired.
6. Supervise the law enforcement operations unit.

Activation Phase:
Follow generic Activation Phase Checklist
Operational Phase:

Establish and maintain a position log and other@mmte files.

Establish and maintain radio or phone communioatiith the Department
Operations Center, or Law Enforcement Branch Danescat the field level.

Obtain regular status reports on the law enforegrsguation from the Department
Operations Center or Law Enforcement Branch afiéhe level.

Assess the impact of the disaster/event on theifBhddepartment's operational
capability.

Establish the objectives of the Law Enforcemengi@pons Unit based on the nature
and severity of the disaster, and provide themh ltaw Enforcement Branch
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Coordinator prior to the first Action Planning mieet

If the Department Operations Center is not aatidaensure that the assignment of
law enforcement resources are closely monitoredcanddinated, and that on-scene
time is logged at the field level.

If not addressed at the ICP or DOC, ensure thatémt facilities are established
(staging areas, etc.) to coordinate incoming latereement mutual aid resources, as
required.

In conjunction with Planning/Intelligence, deteni if current and forecasted
weather conditions will affect law enforcement @iems.

Coordinate major evacuation activity with the Ri¥perations Branch, as required.

Coordinate with the Care and Shelter Unit to dstlalsuitable shelter locations and
appropriate shelter facilities for evacuated pofparta

Assist in establishing camp facilities (or comniglrédodging) for law enforcement
personnel, through the Logistics Section, if natradsed at the ICP or DOC.

Reinforce the use of proper procedures for meaiigacts.

Provide law enforcement status updates to the Eafsrcement Branch Coordinator
on a regular basis.

Evaluate and process all requests for law enfoeoémesources through the
Ridgecrest Operational Area Law Enforcement MuidlCoordinator.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Coroner Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Kern County Coroners Office
ALTERNATE: Kern County Sheriff's Department
SUPERVISOR: Law Enforcement Operational Area Caouathir

WORK STATION: Emergency Operations Center/Field
Responsibilities:

1. At the direction of the Sheriff/Coroner, estableid oversee an interim system for
managing fatalities resulting from the disastengve

2. At the direction of the Sheriff/Coroner, establiand oversee the operation of
temporary morgue facilities and maintain detailedords of information relative to
each fatality.

3. Supervision of the Coroner Unit.
Activation Phase:

O Follow generic Activation Phase Checklist.
Operational Phase:

O Establish and maintain a position log and oth@rayriate files.

O Ensure that locations where fatalities are dismv@re secured. Ensure that fatality
collection points are established and secured aessary. Ensure that temporary
morgue facilities are established in accordancé wgitidelines established by the
Sheriff/Coroner. Request Coroner's Mutual Aid tlgtouhe Sheriff/Coroner at the
Operational Area EOC as required.

O Procure, through logistics, all necessary fagditimanagement equipment and
supplies, such as temporary cold storage facilibesvehicles, body bags, etc.
Coordinate with the Search & Rescue Unit to deteerlbcation and number of
extricated fatalities.

O Ensure that human remains are transported fromlitfatcollection points to
temporary morgue(s), if so advised by the Sheriffd@er. Assist the Sheriff/Coroner
with identification of remains and notification afext of kin as required.n
conjunction with local mortuaries and cemeteriessisa with the reburial of any
coffins that were surfaced and/or disturbed asaltref the disaster.

O Keep the Law Enforcement Branch Coordinator infednof Coroner Unit activities
on a regular basis.
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g Inform the Law Enforcement Branch Coordinator émel Public Information Branch
of the number of confirmed fatalities resultingrfrdhe disaster or even{NOTE:
This information must be verified with the Sheriff/Coroner prior to release).

O Ensure that all media contacts are referred t&th®ic Information Branch.

Demobilization Phase:

O Follow the generic Demobilization Phase Checklist.
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Construction / Engineering Branch Coordinator
(PUBLIC WORKYS)

#+* Read This Entire Position Checklist Before Taking Action **** |

PRIMARY: Public Works Director
ALTERNATE: Public Works Staff
SUPERVISOR: Operations Section Chief

WORK STATION: Emergency Operations Center
Function Description:

The Construction/Engineering Branch in the Localegoment EOC coordinates all
infrastructure related activities during an emenyenThe Branch coordinator reports
to the Operations Section Chief. The Branch titlay vary depending on the
jurisdictional organization. Typically it may inade coordination of utility services
(public and private), public works, engineeringdatamage and safety inspections
and assessments.

General Duties

1 Briefs and updates the Operations Section ChigfeDirector as required.

2. Coordinates all activities with the Operatioast®n Chief.

3. Briefs Public Works personnel.

4, Supervises the Public Works, Construction angdirtgering units of the Operations

Section. Coordinates their activities with outsadgencies.
Responsibilities:

1. Survey all utility systems, and restore systéhat have been disrupted, including
coordinating with utility service providers in thestoration of disrupted services.

2. Survey all public and private facilities, as#egshe damage to such facilities, and
coordinating the repair of damage to public faeisit

3. Survey all other infrastructure systems, sucstraets and roads within the City.
4, Assist other Sections, Branches, and Units adatk
5. Supervise the Construction/Engineering Branch.

Activation Phase:

O Follow the generic Activation Phase Checkilist.
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Based on the situation; activate the necessatyg wiithin the
Construction/Engineering Branch:

» Utilities Unit
» Damage/Safety Assessment Unit
* Public Works Unit

Contact and assist the Kern County OperationalAPeblic Works Mutual Aid
Coordinator with the coordination of mutual aidaeces as necessary.

Provide an initial situation report to the Opeawat Section Chief.
Based on the initial EOC strategic objectives, ppre objectives for the

Construction/Engineering Branch and provide thernthto Operations Section Chief
prior to the first Action Planning meeting.

Operational Phase:

[

[

Ensure that Branch and Unit position logs androtieeessary files are maintained.

Maintain current status on all construction/engiimg activities being conducted in
the City.

Ensure that damage and safety assessments agecheiied out for both public and
private facilities.

Request mutual aid as required through the Opa@tiArea Public Works Mutual
Aid Coordinator.

Determine and document the status of transpontabates into and within affected
areas.

Coordinate debris removal services as required.

Provide the Operations Section Chief and the Rhapimtelligence Section with an
overall summary of Construction/Engineering Brarmcitivities periodically during
the operational period or as requested.

Ensure that all Utilities and Construction/Engirieg Status Reports, as well as the
Initial Damage Estimations are completed and madiath (Utilize RIMS forms if
available).

Refer all contacts with the media to the Publfodmation Branch.

Ensure that all fiscal and administrative requieats are coordinated through the
Finance/Administration Section (notification of amynergency expenditures and
daily time sheets)Prepare objectives for the Construction/EngineeBngnch for

the subsequent operations period provide themadierations Section Chief prior
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to the end of the shift and the next Action Plagmimeeting.

O Provide your relief with a briefing at shift changnforming him/her of all ongoing
activities, branch objectives for the next operaioperiod, and any other pertinent
information.

Demobilization Phase:

O Follow the generic Demobilization Phase Checklist.
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Utilities Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Public Works
ALTERNATE: As Assigned
SUPERVISOR: Construction/Engineering Branch Coattin

WORK PLACE: Emergency Operations Center
Responsibilities:
1. Assess the status of utilities; provide Utility & Reports as required.

2. Coordinate restoration of damaged utilities witility representatives in the City
EOC if present, or directly with Utility companies.

3. Supervise the Utilities Unit.
Activation Phase:

Follow generic Activation Phase Checklist.
Operational Phase:

Establish and maintain a position log and othecemsary files. Establish and
maintain communications with the utility providécs the City.

Determine the extent of damage to utility systémghe City. Coordinate with the
Liaison Officer to ensure that agency represerdgatifrom affected utilities are
available to respond to the City EOC. Ensure tHahBrmation on system outages
is consolidated and provided to the Situation Asigly Unit in the
Planning/Intelligence Section.

Ensure that support to utility providers is avaléa as necessary to facilitate
restoration of damaged systems.

Keep the Public Health Branch Coordinator inforneécany damage to sewer and
sanitation systems, as well as possible water gon&ion problems. Keep the
Construction/Engineering Branch Coordinator infodnoé the restoration status.

Complete and maintain the Utilities Status Regdtilize RIMS forms if available.)
Refer all contacts with the media to the Publfoidmation Unit.
Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Damage/Safety Assessment Unit Leader

**** Read This Entire Position Checklist Before Taking Action **** |

PRIMARY: Ridgecrest Building Inspector
ALTERNATE: Kern County Building Inspector
SUPERVISOR: Construction/Engineering Branch Coattin

WORK PLACE: Field

Responsibilities:

1.

6.

Collect initial damage/safety assessment inftonafrom other branches/units
within the Operations Section.

If the disaster is winter storm, flood, or egrubke related, ensure that inspection
teams have been dispatched to assess the conditial facilities that might be
affected.

Provide detailed damage/safety assessment iafammto the Planning/Intelligence
Section, with associated loss damage estimates.

Maintain detailed records regarding damagedsaaigd structures.

Initiate requests for Engineers from the Opereti Area, to inspect structures and/or
facilities.

Supervise the Damage/Safety Assessment Unit.

Activation Phase:

Follow generic Activation Phase Checklist

Operational Phase:

Establish and maintain a position log and otheessary files.

Obtain initial damage/safety assessment informatiom Fire & Rescue Branch,
Law Enforcement Branch, Utilities Unit and otheamches/units as necessary.

Coordinate with the American Red Cross, utilityveee providers, and other sources
for additional damage/safety assessment information

Prepare detailed damage/safety assessment infonnatcluding estimate of value
of the losses, and provide to the Planning/Intefiice Section.

Clearly label each structure and/or facility insjgeel in accordance with AT20
standards and guidelines.
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Maintain a list of structures and facilities re@uig immediate inspection or
engineering assessment.

Initiate all requests for engineers and buildingpectors through the Operational
Area EOC.

Keep the Construction/Engineering Branch Coordinatformed of the inspection
and engineering assessment status.

Refer all contacts with the media to the Publfodmation Unit.
Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Public Works Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Street Department Supervisor
ALTERNATE: As Assigned
SUPERVISOR: Construction/Engineering Branch Coattin

WORK STATION: Emergency Operations Center/Field
Responsibilities:

1. Assist other Operation Section Branches by plingi construction equipment and
operators as necessary.

2. Provide heavy equipment assistance to the Ddi®afgty Assessment Unit as
required.
3. Provide emergency construction and repair toadpgu roadways. Assist with the

repair of utility systems as required.

4. Provide flood-fighting assistance, such as saggimg, rerouting waterways away
from populated areas, and river, creek, or stredmllebris clearance.

S. Supervise the Public Works Unit.

Activation Phase:
Follow generic Activation Phase Checklist.

Operational Phase:
Establish and maintain a position log and otheressary files. Ensure that
appropriate staffs are available to assist otheergemcy responders with the
operation of heavy equipment, in coordination wfté Logistics Section.
Ensure that engineering staff is available toshgsie Damage/Safety Assessment
Unit in inspecting damaged structures and facditids requested, direct staff to
provide flood-fighting assistance, clear debrigrfrooadways and waterways, assist

with utility restoration, and build temporary emengy structures as required.

Work closely with the Logistics Section to provisigpport and material as required.
Keep the Construction/Engineering Branch Coordinistformed of unit status

Refer all contacts with the media to the Pubiformation Unit.
Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Health and Welfare Branch Coordinator

**** Read This Entire Position Checklist Before Taking Action **** |

PRIMARY: American Red Cross/ Kern County Public He®epartment
ALTERNATE: As Assigned
SUPERVISOR: Operations Section Chief

WORK STATION: Emergency Operations Center
Function Description:

The Health and Welfare Branch at the Local Govemtni&OC is responsible for
jurisdictional coordination of people, animals apdpulation mass care activities
during the emergency. This can include but is Imited to providing care and
shelter for evacuated or displaced personnel, ancerisuring public physical and
mental health. The Branch will coordinate the cagieing activities through
resources available within the jurisdiction, ordiytaining such services as required
through agreements and/or established mutual agrams.

Responsibilities:
1. Safeguard the public health of citizens in tligy 6f Ridgecrest by ensuring there is
an ample supply of potable water, a functioningitation system, and vector

controls are established, as required.

2. In coordination with volunteer and private agesc provide clothing, shelter, and
other mass care services as required, to disastens within the City of Ridgecrest.

3. Provide as required for animal control, care stmeltering.
4. Supervise the Health and Welfare Branch.
Activation Phase:
Follow the generic Activation Phase Checkilist.
Operational Phase:
Ensure Branch and Unit position logs and otheessary files are maintained.

Based on the situation, activate the necgssats within the Health and Welfare
Branch:

o0 Care & Shelter Unit

0 Public Health Unit
o0 Animal Care & Welfare Unit
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Ensure that all potable water supplies remain, safé free from contaminates.

Ensure that sanitation systems are operatingtaféde and not contaminating water
supplies.

Ensure that a vector control plan is established implemented for the affected
area(s).

Provide the Operations Section Chief and the Mtafimtelligence Section with an
overall summary of Health and Welfare Branch Openai periodically during the
operations period or as requested.

Complete and maintain the Care & Shelter StatymRe utilizing RIMS forms.

Ensure that the Public Health Branch is availableassist the Coroner Unit in
mitigating or managing mass fatality situations.

Ensure coordination of all mass care activitiesuogavith the American Red Cross
and other volunteer agencies as required.

Prepare objectives for the Health and Welfare &hmdior the subsequent operations
period; provide them to the Operations Section Otier to the end of the shift and
the next Action Planning meeting.

Refer all contacts with the media to the Publfodmation Unit.
Demobilization Phase:

Follow the generic Demobilization Phase Checklist.

EOC Position Checklists 122 June 2013



City of Ridgecrest Emergency Plan

Care & Shelter Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: American Red Cross/ Kern County Public He®epartment
ALTERNATE: As Assigned
SUPERVISOR: Health and Welfare Branch Coordinator

WORK STATION: Emergency Operations Center

Responsibilities:

1. Coordinate directly with the American Red Croes&l other volunteer agencies to
provide food, potable water, clothing, shelter arier basic needs as required to

disaster victims within the City.

2. Assist the American Red Cross with inquiries aadistration services to reunite
families or respond to inquiries from relativedroends.

3. Assist the American Red Cross with the transitftom mass care to separate
family/individual housing.

4, Supervise the Care & Shelter Unit.

Activation Phase:
Follow generic Activation Phase Checklist.
Operational Phase:
Establish and maintain your position log and otleessary files.
Coordinate with the Liaison Officer to request &gency Representative from the
American Red Cross. Work with the Agency Represtérd to coordinate all shelter

and congregate care activity.

Establish communications with other volunteeerages to provide clothing and
other basic life sustaining needs.

Ensure that each activated shelter meets thaéiremoents as described under the
Americans With Disabilities Act.

Assist the American Red Cross in staffing and rgantpthe shelters to the extent
possible. In coordination with the American Red £ractivate an inquiry registry
service to reunite families and respond to ingaifiem relatives or friend#\ssist
the American Red Cross with the transition fromrafieg shelters fodisplaced
persons to separate family/individual housing.

Complete and maintain the Care and Shelter Se¢port Form (utilize RIMS forms
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if available).

Refer all contacts with the media to the Publfoidmation Unit.
Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Public Health Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Kern County Public Health Department
ALTERNATE: As Assigned
SUPERVISOR: Health and Welfare Branch Coordinator

WORK STATION: Emergency Operations Center
Responsibilities:

1. Assess the status and availability of potable mattin the City
Assess the status of the sanitation systemmiitta City.

3. Inspect and assess emergency supplies sucl@sutis and other consumables for
purity and utility. Assess the need for a vectontoa plan for the affected disaster
area(s) within the City.

4, Supervise the Public Health Unit
Activation Phase:

Follow generic Activation Phase Checklist
Operational Phase:

Establish and maintain a position log and otheessary files.

Coordinate with the Utilities Unit Leader to deténe current status of water and
sanitation systems. If systems are damaged, re@qssgtance from Kern County
Public Health to assess drinking water quality gudential health risks from
ruptured sewer / sanitation systems. Develop ailoligsion system for drinking water
throughout the City as required. Contact and coattéi with the Logistics Section, to
obtain chemical (portable) toilets and other terapprfacilities for the disposal of
human waste and infected waste. Inspect emergemppfies to be used in the EOC
or by field emergency responders, such as foodstdfigs, and other consumables
for purity and utility.

Determine the need for vector control, and coaiirwith County Public Health for
Vector control services as required. Inform the lthe& Welfare Branch Coordinator
on all activities of the Public Health Unit periodlly during the operational period,
or as requested.
Refer all contacts with the media to the Pubiiformation Unit.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.

EOC Position Checklists 125 June 2013



City of Ridgecrest Emergency Plan

Animal Care & Welfare Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Animal Control Supervisor
ALTERNATE: As Assigned
SUPERVISOR: Health and Welfare Branch Coordinator

WORK STATION: Emergency Operations Center
Responsibilities:
1. Assess the status of animal care needs with tisgljation

2. Determine status of available shelters and estalidisations for additional
sheltering.

3. Determine the need for animal care and veterinanyices.

4. Develop a plan for meeting jurisdictional animal lfase needs for the
duration of the emergency.

5. Coordinate as necessary with Health and WelfarendraCoordinator and
other EOC positions on Animal Care & Welfare issaled requirements.

6. Supervise the Animal Care & Welfare Unit.
Activation Phase:
Follow generic Activation Phase Checklist.
Operational Phase:
Establish and maintain a position log and otheessary files.

Contact jurisdictional animal welfare facés and determine their status and
ability to function.

Determine location and time of any animalfews facilities are activated.

Obtain phone numbers for all essential locatand/or personnel that may
have contact with the EOC.

Determine status of available communicateystems.
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Obtain current level of staffing and anti¢gzhneeds for additional personnel
(include volunteer personnel in estimate).

Determine location and status of major ieais involving a threat to or from
animals.

Determine extent of damage to, and the djpei@ capacity of department
shelter facilities.

Provide above information to the Branch @aomator and to the Situation
Analysis Unit.

Participate in EOC planning meetings, aglired.

As requested, provide estimate of the esrergs impact on area animals,
and the need for animal control and care.

Communicate plans developed at the EOC that atfeastémal control and
care to appropriate outside locations.

Assign specific duties to support stafid aapervise staff.

As needed, request additional resourceaitir established ordering
procedures.

Demobilization Phase:

Follow the generic Demobilization Phase ¢kfist.
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Air Operations Branch

I +++ Read This Entire Position Checklist Before Taking Action **** |

PRIMARY: Police Department
ALTERNATE: As Assigned
SUPERVISOR: Operations Section Chief

WORK STATION: As Assigned

General Duties:

1. Determine coordination procedures for use adiwing or helicopters in support of
ground operations.

2. Establish an air support group as required.
3. Perform operational planning for air operations.
Responsibilities:

Coordinate requirements for fixed wing or heli@paircraft with the Operational
Area in response and recovery operations.

Activation Phase:
Follow generic Activation Phase Checklist

Operational Phase:

Establish radio communications with the Operaticgection and appropriate
operations branches.

Organize preliminary air operations.
Establish a fixed-wing or helicopter base as neqlii
Coordinate with the Federal Aviation Agency (FAA).

Request declaration or cancellation of restri@@dspace area per Federal Aviation
Regulation (FAR) 91.91.

Assist in preparation of the Action Plan.

Prepare and provide an Air Operations Summaryrtépugh RIMS, if available.

Coordinate with appropriate Operations Sectiongersl.
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Establish procedures for emergency reassignmeaitafift.

Supervise all air operations associated with ttene

Schedule approved flights of non-event aircrathimrestricted air space.
Resolve conflicts concerning non-event aircraft.

Document information and keep accurate recordsupport the history of the
emergency.

Demobilization Phase:
Follow the generic Demobilization Phase Checklist

AREA AIRPORTS AND HELIPORTS

1. Inyokern Airport Inyokern
Fixed Wing and Helicopters
Military C-130

2. Naval Air Weapons Station China Lake

Fixed Wing and Helicopters
Military C-130’s and other transports
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Staging Area Manager

Emergency Plan

**** Read This Entire Position Checklist Before Taking Action **** |

PRIMARY: Public Works
ALTERNATE: As Assigned
SUPERVISOR: Operations Section Chief

WORK STATION: As Assigned

General Duties:

1. Establish staging areas as required.

2. Assign Staging Area managers as required.

Responsibilities
Manage all activities within the Staging Area.
Activation Phase:

Follow generic Activation Phase Checklist

Operational Phase:

Obtain briefing from the Operations Chief and gt to assigned staging area.

Determine any support needs for equipment, feediraing, sanitation and security.
Coordinate requirements with the Logistics Section.

Establish a check-in function as appropriate. Rosas for identification and traffic
control. Request maintenance service for equipma&ntthe staging area as
appropriate.

Respond to requests for resource assignmentsinOdma issue receipts for radio
equipment and other supplies distributed and receat the staging area.

Report resource status changes as they occuridifathe staging area in an orderly
condition. Document information and keep accurat®rds to support the history of
the emergency.

Demobilization:

Demobilize the staging area in accordance withoflerational plan.

Follow the generic Demobilization Phase Checklist
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PLANNING/INTELLIGENCE SECTION CHIEF

I #++ Read This Entire Position Checklist Before Taking Action **** |

PRIMARY: Community Development Director
ALTERNATE: As Assigned
SUPERVISOR: Director of Emergency Services

WORK STATION: Emergency Operations Center
Function Description:

The Planning/Intelligence Section is a primary tioc for any local government
EOC. The Section will gather information from ariety of sources, analyze and
verify information, and prepare and update interB®C information and map
displays. The Situation Analysis function will bectivated under any EOC
activation. The Section has an important functionoverseeing the Planning
Meetings and in preparing the EOC Action Plan. $ketion will collect and process
internal EOC documentation, and prepare advancethnplg information as
necessary. Technical Specialists assigned to @€ ill initially be part of the

Planning/Intelligence Section. The Section Coathn reports directly to the EOC
Director.

General Duties:
1. Manages the Planning/Intelligence Section.
2. Predicts and manages information about the emeygenc

3. Briefs and updates the staff on the impact of theergency to the City and the
Operational Area, including Damage Assessment.

Responsibilities:

1. Ensure that the following responsibilities of théarihing/Intelligence Section are
addressed as required:

» Collecting, analyzing, and displaying situationoirrhation;

» Preparing periodic Situation Reports;

* Preparing and distributing the EOC Action Plan dadilitating the Action
Planning meeting;

* Conducting Advance Planning activities and report;

* Providing technical support services to the variB@C sections and branches;

* Documenting and maintaining files on all EOC atiéa.

2. Establish the appropriate level of organizationtfar Planning/Intelligence Section.
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3. Exercise overall responsibility for the coordinatiof branch/unit activities within the
section.

4. Keep the EOC Director informed of significant isswadfecting the Planning/Intelligence
Section. In coordination with the other Sectiong®) ensure that Branch Status Reports
are completed and utilized as a basis for Situgfitanus Reports, arttie EOC Action
Plan.

5. Supervise the Planning/Intelligence Section.

Activation Phase:

Follow the generic Activation Phase Checkilist.

Ensure that the Planning/Intelligence Section tsupeproperly and that appropriate
personnel, equipment, and supplies are in plackiding maps and status boards.

Based on the situation, activate branches witkictien as needed and designate
Branch or Unit Leaders for each element

e Situation Analysis Unit Leader

» Advance Planning Unit Leader
» Documentation Unit Leader

» Technical Services Unit Leader

Request additional personnel for the section a®ssecy to maintain a 24-hour
operation.

Establish contact with the Operational Area EOCemvlactivated, and coordinate
Situation Status Reports with their Planning/Iingelhce Section.

Meet with Operations Section Chief; obtain andeevany major incident reports.

Review responsibilities of branches in sectionyeligp plans for carrying out all
responsibilities.

Make a list of key issues to be addressed by Rigfintelligence; in consultation
with section staff, identify objectives to be acghished during the initial
Operational Period.

Keep the EOC Director informed of significant egent

Adopt a proactive attitude, thinking ahead andcgrdting situations and problems
before they occur.

Operational Phase:

Ensure that Planning/Intelligence position logd ather files are maintained.
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Ensure that the Situation Analysis Unit is maimtag current information for the
situation status report.

Ensure that major incidents reports and branctustaports are completed by the
Operations Section and are accessible by Planntetligence.

Ensure that a situation status report is prodacetidistributed to EOC Sections and
Operational Area EOC at least once, prior to the@rthe operational period.

Ensure that all status boards and other displagskapt current and that posted
information is neat and legible.

Ensure that the Public Information Branch has imhiae and unlimited access to all
status reports and displays.

Conduct periodic briefings with section staff awdrk to reach consensus among
staff regarding section objectives for forthcomapmgerational periods.

Facilitate the EOC Director's Action Planning nieg$ approximately two hours
before the end of each operational period.

Ensure that objectives for each section are cdewblecollected and posted in
preparation for the next Action Planning meeting.

Ensure that the EOC Action Plan is completed asilbuted prior to the start of the
next operational period.

Work with each Branch/Unit within the PlanningBhigence Section to ensure the
section objectives, as defined in the current EQGohA Plan are being addressed.

Ensure that the Advance Planning Unit develops disttibutes a report which
highlights forecasted events or conditions likedydccur beyond the forthcoming
operational period; particularly those situationkicla may influence the overall
strategic objectives of the City EOC.

Ensure that the Documentation Unit maintains fi@s all EOC activities and
provides reproduction and archiving services ferBOC, as required.

Provide technical services and other technicaktigfists to all EOC sections as
required.

Ensure that fiscal and administrative requiremeants coordinated through the
Finance/Administration Section.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Situation Analysis Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Community Development Department
ALTERNATE: As Assigned
SUPERVISOR: Planning Section Chief

WORK STATION: Emergency Operations Center

General Duties:

1. Collect and process all information and intellige.
2. Evaluate and disseminate information in the itan Section.
3. Prepare predictions at periodic intervals, asrupequest, make recommendations to

the Planning Section Chief.
4. Supervise the display of the situation map anistaoards.
Responsibilities:
1. Oversee the collection, organization, and amabfsdisaster situation information.

2. Ensure that information collected from all s@asrgs validated prior to posting on
status boards.

3. Ensure that situation status reports are deedloptilizing RIMS forms, for
dissemination to EOC staff and also to the Opemnatidrea EOC.

4, Ensure that an EOC Action Plan is developedifui RIMS forms) for each
operational period, based on objectives develogezhbh EOC Section.

5. Ensure that all maps, status boards and otlsptagis contain current and accurate
information.

6. Supervise the Situation Analysis Unit

Activation Phase:
Follow the generic Activation Phase Checklist.
Ensure there is adequate staff available to dodled analyze incoming information,
maintain the Situation Status Report on RIMS, aadilifate the Action Planning

process.

Prepare Situation Analysis Unit objectives for ifigal Action Planningmeeting.
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Operational Phase:
Ensure position logs and other necessary filesnaiatained.
Oversee the collection and analysis of all everdigaster related information.

Oversee the preparation and distribution of thima®on Status Report (utilizing
RIMS forms if available). Coordinate with the Dogentation Unit for manual
distribution and reproduction as required.

Ensure that each EOC Section provides the Situaioalysis Unit with Branch
Status Reports, (utilizing RIMS forms), on a regidasis.

Meet with the Public Information Branch Coordimato determine the best method
for ensuring access to current information.

Prepare a situation summary for the EOC Actiomiilag meeting. Information
includes:

» Location and nature of the emergency

» Special hazards

* Number of injured persons

* Number of deceased persons and location of theinema

e Structural property damage (estimate dollar value)

» Personal property damage (estimate dollar value)

» City resources committed to the emergency

» City resources available

» Assistance provided by outside agencies and resgpwammitted

Ensure each section provides its objectives &t [8& minutes prior to each Action
Planning meeting.

Convene and facilitate the Action Planning meefioitpwing the meeting process
guidelines.

In preparation for the Action Planning meetingse that all EOC objectives are
posted on chart paper, and that the meeting roorsetsup with appropriate
equipment and materials (easels, markers, situataiistics reports, etc.).

Following the meeting, ensure that the Documemtatinit publishes and distributes
the Action Plan prior to the beginning of the negerational period.

Ensure that adequate staff is assigned to maiatahimaps, status boards and other
displays.

» Date and time of event

» Location and type of emergency
e Summary of the current situation
» Qualitative analysis (overview)
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» Proclamations and declarations issued

» Persons dead and injured (all affected areas)

» Damage totals

 Homes damaged or destroyed

» Hospitals and essential facilities damaged or dgstt
» Status of all utilities

» Status of roads, airport and other transportatysiesns
» Dollar damage totals

Prepare Situation reports by using appropriate Rftms.
Provide reports to and receive information from @perational Area.
Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Documentation Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Human Resources Director
ALTERNATE: As Assigned
SUPERVISOR: Planning Section Chief

WORK STATION: Emergency Operations Center

General Duties:

1. Maintains and files copies of all EOC messafeS Form 213).

2. Files, maintains, and stores all documentsiveléab events and operations within the
EOC.

3. Provides guidance and assistance to work stpgosonnel regarding documentation

of information.

4. Provides duplication service as required.

Responsibilities:

1. Collect, organize and file all completed event isadter related forms, to include: all
EOC position logs, situation status reports, EOG@okcPlans and any other related
information, just prior to the end of each openagigperiod.

2. Provide document reproduction services to EQ@. st

3. Distribute the City of Ridgecrest EOC situatgiatus reports, EOC Action Plan, and
other documents, as required.

4, Maintain a permanent electronic archive of @liation reports and Action Plans
associated with the event or disaster.

5. Assist the EOC Coordinator in the preparatiod distribution of the After Action
Report.
6. Supervise the Documentation Unit.

Activation Phase:

Follow the generic Activation Phase Checkilist.
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Operational Phase:
Maintain a position log.

Meet with the Planning/Intelligence Section Chiefdetermine what EOC materials
should be maintained as official records.

Meet with the Recovery Unit Leader to determineatviEOC materials and

documents are necessary to provide accurate reandddocumentation for recovery
purposes.

Initiate and maintain a roster of all activated @ositions to ensure that position
logs are accounted for and submitted to the Doctatien Unit at the end of each
shift.

Reproduce and distribute the Situation Status Repnd Action Plans. Ensure
distribution is made to the Operational Area EOC.

Keep extra copies of reports and plans availabisgecial distribution as required.
Set up and maintain document reproduction serfaethe EOC.
Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Advance Planning Unit Leader

**** Read This Entire Position Checklist Before Taking Action **** |

PRIMARY: Parks and Recreation/ Community Develophi2epartment
ALTERNATE: As Assigned
SUPERVISOR: Planning Section Chief

WORK STATION: Emergency Operations Center

Responsibilities:

1.

Develop of an Advance Plan consisting of po&ntsponse and recovery related
issues likely to occur beyond the next operatigaalod, generally within 36 to 72
hours.

Review all available status reports, Action Blaand other significant documents.
Determine potential future impacts of the eventlisaster; particularly issues which
might modify the overall strategic EOC objectives.

Provide periodic briefings for the EOC DirectordaGeneral Staff addressing
Advance Planning issues. Supervise the AdvanceniPigtunit.

Activation Phase:

Follow the generic Activation Phase Checkilist.

Operational Phase:

Maintain a position log. Monitor the current stioa report to include recent
updates.

Meet individually with the general staff and detare best estimates of the future
direction & outcomes of the event or disaster. Dgven Advance Plan identifying

future policy related issues, social and economripaicts, significant response or
recovery resource needs, and any other key isskedg to affect EOC operations

within a 36 to 72 hour time frame. Submit the AdwanPlan to the Planning

Intelligence Chief for review and approval prior ¢onducting briefings for the

General Staff and EOC Director.

Review Action Planning objectives submitted byheaection for the forthcoming
operational period. In conjunction with the gehestaff, recommend a transition
strategy to the EOC Director when EOC activity shifredominately to recovery
operations.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Technical Services Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Information Technology Manager
ALTERNATE: As Assigned
SUPERVISOR: Planning Section Chief

WORK STATION: Emergency Operations Center

Responsibilities:

1. Provide technical observations and recommendatio the City EOC in specialized
areas, as required.

2. Ensure that qualified specialists are availablthe areas required by the particular
event or disaster.

3. Supervise the Technical Services Unit.
Activation Phase:

Follow the generic Activation Phase Checkilist.

Operational Phase:
Maintain a position log and other necessary files.

Coordinate with the Logistics Section to ensura tiechnical staff are located and
mobilized.

Assign technical staff to assist other EOC Sestioncoordinating specialized areas
of response or recovery.

Assign technical staff to assist the Logistics t®ecwith interpreting specialized
resource capability and requests.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Demobilization Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Human Resources / Community Developmenp&@ement
ALTERNATE: As Assigned
SUPERVISOR: Planning Section Chief

WORK STATION: Emergency Operations Center
Responsibilities:

1. Develop a Demobilization Plan for the EOC basedaoreview of all pertinent
planning documents, and status reports.

2. Supervise personnel assigned to the Demobilizafimh
Activation Phase:
Follow the generic Activation Phase Checkilist.
Operational Phase:
Establish and maintain a position log anaptiecessary files.

Monitor the current situation report to includeest updates.

Meet individually with the general staff and adisiar the section worksheet for the
Demobilization Plan.

Meet with the EOC Director and administer the EDitector's worksheet for the
Demobilization Plan.

Utilizing the worksheets, develop a draft Demdaition Plan and circulate to the
EOC Director and General Staff for review.

Finalize the Demobilization Plan for approval hg £OC Director.

Advise all Section Chiefs to ensure that demobilistaff complete all reports, time
sheets, and exit surveys in coordination with teespnnel unit prior to leaving the
EOC.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Damage Assessment Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Community Development Department
ALTERNATE: As Assigned
SUPERVISOR: Planning Section Chief

WORK STATION: Emergency Operations Center

General Duties:

1. Provide an initial inspection of all structureglire City using a prioritized listing.
2. Prepare Damage Assessment and cost reports.
3. Provide and coordinate Damage Assessment teams.

Responsibilities:

The collection, evaluation, dissemination and udeinformation relative to damage
assessment in the City.

Activation Phase:
Follow the generic Activation Phase Checkilist.

Operational Phase:
Obtain a briefing on the extent of the emergenoynfthe Planning Section Chief.
Recall the Planning Department inspectors as redui

Prepare to receive information from Fire serviceaw Enforcement and Public
Works representatives conducting aerial or groumdeys.

Provide for an initial inspection of the entiretyCand report locations of damaged
structures, utilities, roads, major intersectiary] key facilities.

Prepare a plan for the utilization of buildingpestors to ensure proper deployment
as well as comprehensive coverage of the damaged @onsider using mutual aid
through CALBO (California Association of Buildingffizials).

Pay special attention to special hazard areasasi€hty facilities, hospitals, schools,
utilities, and other important sites.

Collect, record and total the type and estimatddesof damage.
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Prepare the Initial Damage Estimate (IDE) for@perational Area EOC.
Alert and activate all structural inspection persal.

Request volunteer structural engineers (use CALRBQOAssist in the inspection of
structures through the Logistics Section. Requ#anning/Intelligence Section
personnel as guides for visiting inspectors.

Provide, as required, damage assessment teamsspect and mark hazardous
structures and record damage. City damage reewedstilized by state and federal
agencies to determine the type and amount of assistthey will provide.

Inspect and post critically damaged structuresofmupancy or condemnation using
ATC 20 placards.

Initiate a request for mutual aid building insest

Coordinate with PG&E and other utilities on damagsessment.

Coordinate with all departments for possible infation on damage to structures.
Demobilization Phase

Follow the generic Demobilization Phase checklist.
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LOGISTICS SECTION CHIEF

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Parks and Recreation Director
ALTERNATE: As Assigned
SUPERVISOR: Director of Emergency Services

WORK STATION: Emergency Operations Center
Function Description:

The Logistics Section Chief provides facilitiesp\sees, resources and other support
services both to agencies responding to the emeygeand to meet internal EOC
operating requirements. Incident, DOC or agenquests for support directed to the
EOC will be channeled through the EOC Operationgi®@® The Logistics Section
Coordinator reports to the EOC Director.

Responsibilities:

1. Ensure the Logistics function is carried outsumpport of the City EOC. This
function includes providing communication servicessource tracking; acquiring
equipment, supplies, personnel, facilities, anchdpartation services; as well as
arranging for food, lodging, and other support &w as required.

2. Establish the appropriate level of branch andfat staffing within the Logistics
Section, continuously monitoring the effectivenesthe organization and modifying
as required.

3. Ensure section objectives as stated in the EO@M Plan are accomplished within

the operational period or within the estimated tinaene.

4. Coordinate closely with the Operations SectidmeCto establish priorities for
resource allocation to activated Incident Commanmidisin the City.

5. Keep the EOC Director informed of all signifitaasues relating to the Logistics
Section.
6. Supervise the Logistics Section.

Activation Phase:

Follow the generic Activation Phase Checkilist.

Ensure the Logistics Section is set up propeartyl that appropriate personnel,
equipment, and supplies are in place, including snagtatus boards, vendor
references, and other resource directories.

Based on the situation, activate branches/unifsinvéection as needed and designate
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Branch and Unit Leaders for each element:

* Communications Branch Coordinator
* Communications Unit Leader

» Personnel Unit Leader

* Transportation Unit Leader

» Facilities Unit Leader

»  Supply/Procurement Unit Leader

e Resource Status Unit Leader

Mobilize sufficient section staffing for 24-hour enations.

Establish communications with the Logistics Settb the Operational Area EOC if
activated.

Advise branches and units within the section tordimate with appropriate branches
in the Operations Section to prioritize and vakdedsource requests from Incident
Command Posts in the field. This should be doi® pv acting on the request.

Meet with the EOC Director and General Staff addniify immediate resource
needs.

Meet with the Finance/Administration Section Chiahd determine level of
purchasing authority for the Logistics Section.

Assist branch and unit leaders in developing dhjes for the section as well as
plans to accomplish their objectives within thestfiroperational period, or in
accordance with the Action Plan.

Provide periodic Section Status Reports to the H@@ctor. Adopt a proactive
attitude, thinking ahead and anticipating situatiand problems before they occur.

Operational Phase:

Ensure that Logistic Section position logs andptiecessary files are maintained.

Meet regularly with section staff and work to reaonsensus on section objectives
for forthcoming operational periods.

Provide the Planning/Intelligence Section Chigfhwthe Logistics Section objectives
at least 30 minutes prior to each Action Planniregting. Attend and participate in
EOC Action Planning meetings.

Ensure that the Supply/Procurement Unit coordsalesely with the Purchasing
Unit in the Finance/Administration Section, andttladl required documents and
procedures are completed and followed. Ensurettaasportation requirements, in
support of response operations, are met.

Ensure that all requests for facilities and faciBupport are addressdénsure that
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all City resources are tracked and accounted foweldl as resources ordered through
the Mutual Aid system.

Provide section staff with information updateseruired.
Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Communications Branch Coordinator

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Police / Information Technology Manager
ALTERNATE: As Assigned
SUPERVISOR: Logistics Section Chief

WORK STATION: Emergency Operations Center

Function Description:

This function may be established at the Unit ormBralevel depending upon the functions to
be performed, and personnel requirements.

The Communications Branch provides for the cooitbna of agency or jurisdiction
communications services to meet incident, DOC, genay needs. These services will
include electronic information processing, telephofax, and radio. The Branch also

provides internal and external communications ses/ito meet and support EOC operating
requirements.

General Duties:

1. Provide radio communications from point to poimthere other forms of
communications are not available.

2. Provide additional or alternative communicati@agpability to mass care facilities,
neighborhoods, hospitals, public safety locati@mg] field command posts.

3. Activate and coordinate volunteers in the AC8xifary Communications Service),
which includes R.A.C.E.S. and other groups.

4. Develop a communications plan.

Responsibilities:

1. Ensure radio, telephone, and computer servieepravided to EOC staff as needed.
2. Oversee the installation of communications resesiwithin the City EOC. Ensure

that a communications link is established with@perational Area EOC.
3. Determine specific computer requirements foE&QIC positions.

1. Implement RIMS, if available, for internal infoation management to include
message and e-mail systems.

2. Ensure that the EOC Communications Center igbished to include sufficient

frequencies to facilitate operations, and that adescommunications operators are
available for 24-hour coverage.
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3. Develop and distribute a Communications Plarnichvidentifies all systems in use
and lists specific frequencies allotted for therg\a disaster.

4. Supervise the communications branch.

Activation Phase:
Follow the generic Activation Phase Checkilist.

Based on the situation, activate the necessarts writhin the Communications
Branch:

* Communications Unit
* Information Systems Unit

Prepare objectives for the Communications Branchyide them to the Logistics
Section Chief prior to the initial Action Planningeeting.

Operational Phase:

Ensure that communication branch position logs aftiter necessary files are
maintained. Keep all sections informed of the stabfi communications systems,
particularly those that are being restored.

Coordinate with all EOC sections/branches/unitgarding the use of all
communication systems. Ensure that the EOC Comratioits Center is activated to
receive and direct all event or disaster relatechmanications to appropriate
destinations within the EOC.

Ensure that adequate communications operatomhalpdized to accommodate each
discipline on a 24-hour basis or as required.

Ensure that RIMS Communications links, if avaigbhre established with the
Operational Area EOC. Ensure that communicationgsliare established with
activated EOC within the Operational Area, as appate. Continually monitor the
operational effectiveness of EOC communicationstesys. Provide additional
equipment as required. Ensure that technical pesdorare available for
communications equipment maintenance and repair.

Mobilize and coordinate amateur radio resources dagment primary
communications systems as required. Keep the LiogiStection Chief informed of
the status of communications systems.

Prepare objectives for the Communications Brapcbyide them to thd_ogistics
Section Chief prior to the next Action Planning tieg

Refer all contacts with the media to the Publfodmation Unit
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Demobilization Phase:

Follow the generic Demobilization Phase Checklist
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Communications Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Police / Information Technology Manager
ALTERNATE: As Assigned
SUPERVISOR: Communications Branch Coordinator

WORK STATION: Emergency Operations Center
Responsibilities:
1. Install, activate, and maintain telephone amtibraystems for the City EOC.

2. Assist EOC positions in determining appropriatenbers of telephones and other
communications equipment required to facilitaterapens.

3. Acquire radio frequencies as necessary to fatlioperations.

4. Assign Amateur Radio Operators as needed to emgprimary communications
networks.

5. Supervise the EOC Communications Center an@dmemunications Unit.

Activation Phase:
Follow generic Activation Phase Checklist.

Operational Phase:
Establish and maintain a position log and otheessary files. Continually monitor
and test the activated radio and telephone systeisep the Communications
Branch Coordinator informed of system failures eagtoration activities.
Develop instructional guidance for use of radind gelephones and conduct training
sessions for EOC staff as necessary. Meet peribdiwéth the Operations Section
Branches to ensure that their radio frequencies@deguate. Make modifications as

necessary to maintain their operational capability.

Coordinate with local Telephone Company in they @it obtain portable telephone
banks, as necessary.

Refer all contacts with the media to the Publfodmation Unit.
Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Information Systems Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Human Resources Department
ALTERNATE: As Assigned
SUPERVISOR: Communications Branch Coordinator

WORK STATION: As Required
Responsibilities:
1. Install, activate, and maintain information syss for the City of Ridgecrest EOC.

2. Assist EOC positions in determining approprigiges and numbers of computers
and computer applications required to facilitateragions.

3. Install RIMS, if available, on all computers foternal information management to
include message and e-mail systems.

4. Supervise the Information Systems Unit.
Activation Phase:

Follow generic Activation Phase Checklist.
Operational Phase:

Establish and maintain a position log and otheessary files.

Continually monitor and test RIMS if available,daansure automated information
links with the Operational Area EOC are maintained.

Keep the Communications Branch Coordinator infatneé system failures and
restoration activities.

Develop instructional guidance for use of compautand computer programs such as
RIMS. Be prepared to conduct training session&fo€ staff as necessary.

Request additional computer equipment as requinesugh the Communications
Branch Coordinator.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Transportation Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Police
ALTERNATE: As Assigned
SUPERVISOR: Logistics Section Chief

WORK STATION: Emergency Operations Chief
Responsibilities:

1. In coordination with the Construction/EnginegriBranch Coordinator, and the
Situation Analysis Unit, develop a transportatitenpto support EOC operations.

2. Arrange for the acquisition or use of requineh$portation resources.

3. Supervise the Transportation Unit.
Activation Phase:
Follow the generic Activation Phase Checklist

Operational Phase:
Establish and maintain a position log and otheessary files.

Routinely coordinate with the Situation Analysisitito determine the status of
transportation routes in and around the City.

Routinely coordinate with the Construction/Engnireg Branch Coordinator to
determine progress of route recovery operations.

Develop a Transportation Plan, which identifiestes of ingress and egress; thus
facilitating the movement of response personneg #ifected population, and

shipment of resources and material.

Establish contact with local transportation agesciand schools to establish
availability of equipment and transportation resegr for use in evacuations and
other operations as needed.

Keep the Logistics Section Chief informed of sigeint issues affecting the
Transportation Unit.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Personnel Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Human Resources Department
ALTERNATE: As Assigned
SUPERVISOR: Logistics Section Chief

WORK STATION: Emergency Operations Center

Responsibilities:

1. Provide personnel resources as requested inodgumd the EOC and Field
Operations.

2. Identify, recruit, and register volunteers asureed.

3. Develop an EOC organization chart.

4. Supervise the Personnel Unit.

Activation Phase:
Follow the generic Activation Phase Checkilist.

Operational Phase:
Establish and maintain a log and other necessdasy f
In conjunction with the Documentation Unit, deyela large poster size EOC
organization chart depicting each activated pasitidJpon check-in, indicate the
name of the person occupying each position onlthet.c The chart should be posted

in a conspicuous place, accessible to all EOC peedo

Coordinate with the Liaison Officer and Safety i@df to ensure that all EOC staff,
including volunteers, receives a current situatiod safety briefing upon check-in.

Establish communications with volunteer agencies ather organizations that can
provide personnel resources.

Coordinate with the Kern Operational Area EOC tctivate the Emergency
Management Mutual Aid System (EMMA), if required.

Process all incoming requests for personnel suppddentify the number of
personnel, special qualifications or training, véehthrey are needed and the person or
unit they should report to upon arrival. Determthe estimated time of arrival of
responding personnel, and advise the requestitigpaiccordingly.
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Maintain a status board or other reference to kisapk of incoming personnel
resources.

Coordinate with the Liaison Officer and Securitffi€®r to ensure access, badging or
identification, and proper direction for respondpeysonnel upon arrival at the EOC.

Assist the Fire Rescue Branch and Law EnforceBeantich with ordering of mutual
aid resources as required.

To minimize redundancy, coordinate all requestspiersonnel resources from the
field level through the EOC Operations Section priocacting on the request.

In coordination with the Safety Officer, determitime need for crisis counseling for
emergency workers; acquire mental health spegalsneeded.

Arrange for childcare services for EOC personsekguired.

Establish registration locations with sufficienaft to register volunteers and issue
them disaster service worker identification cards.

Keep the Logistics Section Chief informed of sfgaint issues affecting the
Personnel Unit.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Supply/Procurement Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Public Works Director
ALTERNATE: As Assigned
SUPERVISOR: Logistics Section Chief

WORK STATION: Emergency Operations Center
Responsibilities:

1. Oversee the procurement and allocation of seppiind material not normally
provided through mutual aid channels.

2. Coordinate procurement actions with the Finakdsinistration Section.
3. Coordinate delivery of supplies and materialeagiired.
4. Supervise the Supply/Procurement Unit.

Activation Phase:
Follow the generic Activation Phase Checklist

Operational Phase:
Establish and maintain a position log and otheessary files.

Determine, if requested, what types and quantibkEsupplies and material are
available in City inventory.

Determine procurement spending limits with the dhasing Unit in Finance/
Administration. Obtain a list of pre-designated eegency purchase orders as
required.

Whenever possible, meet personally with the retingeparty to clarify types and
amount of supplies and material, and also verifgt tthe request has not been
previously filled through another source.

In conjunction with the Resource Status Unit, nain a status board or other
reference depicting procurement actions in progaesistheir current status.

Determine if the procurement item can be providéthout cost from another
jurisdiction or through the Operational Area.

Determine unit costs of supplies and materiainfsuppliers and vendors and if they
will accept purchase orders as payment, prior topdeting the order.
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Orders exceeding the purchase order limit mustapproved by the Finance/
Administration Section before the order can be detepl.

If vendor contracts are required for procuremenspecific resources or services,
refer the request to the Finance/AdministrationtiSedor development of necessary
agreements.

Determine if the vendor or provider will delivelnet ordered items. If delivery
services are not available, coordinate pick updeivery through the Transportation
Unit.

In coordination with the Personnel Unit, provid®d and lodging for EOC staff and
volunteers as required. Assist field level wittodoservices at camp locations as
requested.

Coordinate donated goods and services from conignugioups and private
organizations. Set up procedures for collectingentorying, and distributing usable
donations.

Keep the Logistics Section Chief informed of sigeint issues affecting the
Supply/Procurement Unit

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Facilities Unit Leader

**** Read This Entire Position Checklist Before Taking Action **** |

PRIMARY: Public Works Director
ALTERNATE: As Assigned
SUPERVISOR: Logistics Section Chief

WORK STATION: Emergency Operations Center
Responsibilities:

1. Ensure that adequate essential facilities amviged for the response effort,
including securing access to the facilities andrjgling staff, furniture, supplies, and
materials necessary to configure the facilitiea manner adequate to accomplish the
mission. Ensure acquired buildings, building floaasd/or workspaces are returned
to their original state when no longer needed.

2. Supervise the Facilities Unit.
Activation Phase:

Follow the generic Activation Phase Checklist
Operational Phase:

Establish and maintain a position log and otheessary files. Work closely with the
EOC Coordinator and other sections in determiniagiliies and furnishings
required for effective operation of the EOC. Copate with branches and units in
the Operations Section to determine if assistantdefecility acquisition and support
is needed at the field level. Arrange for continsiouaintenance of acquired facilities,
to include ensuring that utilities and restroones @perating properly. If facilities are
acquired away from the EOC, coordinate with assigpersonnel and designate a
Facility Manager.

Develop and maintain a status board or othereaf®, which depicts the location of
each facility, a general description of furnishingspplies and equipment at the site,
hours of operation, and the name and phone nunilibe d-acility Manager. Ensure
all structures are safe for occupancy and that teeyply with ADA requirements.

As facilities are vacated, coordinate with thdlfigzcmanager to return the location to
its original state. This includes removing and meitng furnishings and equipment,
arranging for janitorial services, and locking ¢herwise securing the facility. Keep
the Logistics Section Chief informed of significassgues affecting the facilities unit.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Resource Status Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Public Works Director
ALTERNATE: As Assigned
SUPERVISOR: Logistics Section Chief

WORK STATION: Emergency Operations Center
Responsibilities:

1. Coordinate with the other units in the Logistiesction to capture and centralize
resource status information.

2. Develop and maintain resource status boardsilhogistics Section.

3. Supervise the Resource Status Unit.
Activation Phase:
Follow the generic Activation Phase Checkilist.

Operational Phase:
Establish and maintain a position log and otheessary files.

Coordinate closely with all units in the LogisticSection particularly
Supply/Procurement, personnel, and transportafienmesource requests are received
in the Logistics Section, post the request on msthoard and track the progress of
the request until filled.

Status boards should track requests by providing aninimum, the following
information: date & call out time of the requestems requested, priority
designation, time the request was processed aimdagstl time of arrival or delivery
to the requesting party. Work closely with otheglstics units and assist in notifying
requesting parties of the status of their resotgqaest.

An additional status board may be developed tktrasource use by the requesting
party. Information categories might include thédwing: actual arrival time of the
resource, location of use, and an estimate of loowy the resource will be needed.

Keep in mind that it is generally not necessaryrack mutual aid resourcemless
they are ordered through the Logistics Section.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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FINANCE/ADMINISTRATION SECTION CHIEF

**** Read This Entire Position Checklist Before Taking Action **** |

PRIMARY: Finance Director
ALTERNATE: Assigned through Finance
SUPERVISOR: Director of Emergency Services

WORK STATION: Emergency Operations Center

Function Description:

The Finance/Administration function in the EOC nges all financial,
administrative and cost analysis aspects of thegeney. Initially, this work may be
done in the EOC, but in later stages of the emengehis function may be
accomplished at other locations.

Responsibilities:

1. Ensure that all financial records are maintaiedughout the event or disaster.
2. Ensure that all on-duty time is recorded forGitly emergency response personnel.
3. Ensure that all on-duty time sheets are colieétem Field Level Supervisors or

Incident Commanders and their staffs.

4. Ensure there is a continuum of the payroll pseder all City employees responding
to the event or disaster.

5. Determine purchase order limits for the procweniunction in Logistics.

6. Ensure that Worker's Compensation Claims, ragulfrom the response are
processed within a reasonable time, given the eatithe situation.

7. Ensure that all travel and expense claims apegssed within a reasonable time,
given the nature of the situation.

8. Provide administrative support to all EOC Sedias required, in coordination with
the Personnel Unit.

9. Activate units within the Finance/AdministratiSection as required; monitor section
activities continuously and modify the organizatasineeded.

10. Ensure that all recovery documentation is acclyra@intained during the response
and submitted on the appropriate forms to the FRédémergency Management
Agency (FEMA) and/or the Governor’s Office of Emengy Services.

11.  Supervise the Finance/Administration Section.
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Activation Phase:

Follow the generic Activation Phase Checkilist.

Ensure that the Finance/Administration Sectionset up properly and that
appropriate personnel, equipment, and suppliesgriace.

Based on the situation, activate units within isecas needed and designate Branch
Coordinators for each element:

* Time Keeping Unit

* Compensation & Claims Unit

* Purchasing Unit

* Recovery Unit

Ensure that sufficient staffs are available f@4ehour schedule, or as required.
Meet with the Logistics Section Chief and revieimahcial and administrative
support requirements and procedures; determinéetied of purchasing authority to
be delegated to Logistics Section.

Meet with all Unit Leaders and ensure that residitges are clearly understood.

In conjunction with Unit Leaders, determine thigi@h Action Planning objectives for
the first operational period.

Notify the EOC Director when the Finance/Admiragion Section is operational.

Adopt a proactive attitude, thinking ahead andcgrdting situations and problems
before they occur.

Operational Phase:

Ensure that Finance/Administration position logsd asther necessary files are
maintained.

Ensure that displays associated with the FinardiaiAistrative Section are current
and that information is posted in a legible andotss manner.

Participate in all Action Planning meetings.

Brief all Unit Leaders and ensure they are awdithe EOC objectives as defined in
the Action Plan.

Keep the EOC Director, general staff, and eleoféidials aware of the current fiscal
situation and other related matters, on an on-gbasis.

Ensure that the Recovery Unit maintains all finahecords throughout the event or
disaster.

EOC Position Checklists 160 June 2013



City of Ridgecrest Emergency Plan

Ensure that the Time-Keeping Unit tracks and régail agency staff time.

In coordination with the Logistics Section, enstirat the Purchasing Unit processes
purchase orders and develops contracts in a timatyner.

Ensure that the Compensation & Claims Unit proeesdl Workers’ Compensation
Claims, resulting from the disaster, in a reasamaiphe frame, given the nature of
the situation.

Ensure that the Time-Keeping Unit processes aletsheets and travel expense
claims promptly.

Ensure that the Finance/Administration Sectionvigl®s administrative support to
other EOC Sections as required.

Ensure that all recovery documentation is acclyrateintained by the Recovery
Unit during the response, and submitted on the agpmte forms to Federal

Emergency Management Agency (FEMA) and/or the QGuwés Office of
Emergency Services.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Time Keeping Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Human Resources Department
ALTERNATE: As Assigned
SUPERVISOR: Finance Section Chief

WORK STATION: Emergency Operations Center

Responsibilities:

1. Track, record, and report all on-duty time fergonnel working during the event or
disaster.
2. Ensure that personnel time records, travel esgoetaims and other related forms are

prepared and submitted to payroll.

3. Supervise the time keeping unit.

Activation Phase:
Follow the generic Activation Phase Checkilist.

Operational Phase:
Establish and maintain position logs and otheessary files.
Initiate, gather, or update time reports from @drsonnel, to include volunteers
assigned to each shift; ensure that time records amcurate and prepared in
compliance with City policy.

Obtain complete personnel rosters from the Perdddnit. Rosters must include all
EOC Personnel as well as personnel assigned fiettidevel.

Provide instructions for all supervisors to endina time sheets and travel expense
claims are completed properly and signed by eacpl@me prior to submitting
them.

Establish a file for each employee or voluntedhinithe first operational period, to
maintain a fiscal record for as long as the empmdgeassigned to the response.

Keep the Finance/Administration Section Chief mded of significant issues
affecting the Time-Keeping Unit.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Compensation and Claims Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: City Clerk
ALTERNATE: Human Resources Department
SUPERVISOR: Finance Section Chief

WORK STATION: Emergency Operations Center
Responsibilities:

1. Oversee the investigation of injuries and propeguipment damage claims
involving the City, arising out of the event or akser.

2. Complete all forms required by Worker's Comp&aosgrogram.

3. Maintain a file of injuries and illnesses asateil with the event or disaster, which
includes results of investigations.

4. Supervise the Compensation and Claims Unit.
Activation Phase:
Follow the generic Activation Phase Checkilist.

Operational Phase:
Establish and maintain a position log and otheessary files.
Maintain a chronological log of injuries and ilsses, and property damage reported
during the event or disaster. Investigate all yjand damage claims as soon as
possible.
Prepare appropriate forms for all verifiable igjuclaims and forward them to
Worker's Compensation within the required time featonsistent with City Policy &
Procedures.
Coordinate with the Safety Officer regarding thégation of hazards.
Keeps the Finance/Administration Chief informeds@nificant issues affecting the

Compensation and Claims Unit. Forward all equipnuemiroperty damage claims to
the Recovery Unit

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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Purchasing Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Finance Director
ALTERNATE: As Assigned
SUPERVISOR: Finance Section Chief

WORK STATION: Emergency Operations Center

Responsibilities:

1. Coordinate vendor contracts not previously asklrd by existing approved vendor
lists.
2. Coordinate with Supply/Procurement Unit on alhttars involving the need to

exceed established purchase order limits.

3. Supervise the Purchasing Unit.

Activation Phase:
Follow the generic Activation Phase Checklist.

Operational Phase:
Establish and maintain position logs and otheessary files.
Review the City's emergency purchasing proceduassl FEMA requirements.
Prepare and sign contracts as needed; obtain gencer from the
Finance/Administration Section Chief. Ensure tHatantracts identify the scope of
work and specific site locations.
Negotiate rental rates not already establishedpuschase price with vendors as
required. Admonish vendors as necessary, regauieghical business practices,
such as inflating prices or rental rates for theegrchandise or equipment during

disasters. Finalize all agreements and contrastegquired.

Complete final processing and send documentsrtaniee for payment. Verify costs
data in the pre-established vendor contracts argf@ements.

In coordination with the Logistics Section, enstirat the Purchasing Unit processes
purchase orders and develops contracts in a timegnner. Keeps the
Finance/Administration Section Chief informed dfsagnificant issues involving the
Purchasing Unit.

Demobilization Phase:

Follow the generic Demobilization Phase Checklist
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Recovery Unit Leader

I #++ Read This Entire Position Checklist Before Taking Action **+* |

PRIMARY: Finance Director
ALTERNATE: As Assigned
SUPERVISOR: Finance Section Chief

WORK STATION: Emergency Operations Center
Responsibilities:
1. Collect and maintain documentation of all disashformation for reimbursement

from the Federal Emergency Management Agency (FEBIAJ/or the Governor's
Office of Emergency Services through NDAA (Natubésaster Assistance Act).

2. Coordinate all fiscal recovery with disasteristagce agencies.
3. Prepare and maintain a cumulative cost repothfoevent or disaster.
4. Supervise the Recovery Unit and all recovery ap@ra

Activation Phase:

Follow the generic Activation Phase Checkilist.

Operational Phase

Establish and maintain position log and other nessfiles.

Compute costs for use of equipment owned, rerdedated or obtained through
mutual aid.

Obtain information from the Resources Status tagarding equipment use times.

Ensure that the Finance Department establishesastdr accounting system, to
include an exclusive cost code for disaster respons

Ensure that each section is documenting cost eegamformation from the onset of
the event or disaster; collect required cost regodecumentation daily at the end of
each shift.

Meet with the Documentation Unit Leader and revie@C Position logs, journals,
all status reports and Action Plans to determinditimhal cost recovery items that
may have been overlooked.

Act as the liaison for the City of Ridgecrest EQ@th the City and other disaster
assistance agencies to coordinate the cost recpvecgss
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Prepare all required state and federal documentas necessary to recover all
allowable disaster response and recovery costs.

Contact and assist Incident Commanders, and obitain cumulative cost totals for
the event or disaster, on a daily basis.

Prepare and maintain a cost report for the Finduaainistration Chief, EOC
Director, and City Council. The report should pdwi cumulative analyses,
summaries, and total disaster/event related experdifor the City.

Assist the EOC Coordinator and Planning/Intellicee®ection with preparation of the
After Action Report

Demobilization Phase:

Follow the generic Demobilization Phase Checklist.
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RECOVERY OPERATIONS

The City of Ridgecrest, the Kern County OperatioAa¢a (OA), and all the special

districts serving the operational area will be ilweo in recovery operations. In the
aftermath of a disaster, many citizens will havecsiic needs that must be met before
they can begin to return to their pre-disastersliviypically, there will be a need for such
services as these:

* Assessment of the extent and severity of damageboines, and other
property;

* Restoration of services generally available in camitres — water, food, and
medical assistance;

* Repair of damaged homes and property; and
* Professional counseling when the sudden changel fesm the emergency
have resulted in mental anguish and inability tpeco

City of Ridgecrest can help individuals and fansilrecover by ensuring that these
services are available and by seeking additiorsaluees if the community needs them.
Recovery occurs in two phases: Short-term and-teny.

Short-term recovery operations will begin during tesponse phase of the emergency.
The major objectives of short-term recovery operiinclude:

* Rapid debris removal and cleanup;
* A systematic and coordinated restoration of esakergervices, such as
electricity, water and sanitary systems.
Short-term recovery operations will include all dgments of the City of Ridgecrest.
The major objectives of long-term recovery operagimclude:

» Coordinated delivery of social and health services;

* Improved land use planning;

* Improved City of Ridgecrest Emergency OperationahREOP);
* Re-establishing the local economy to pre-disastezls;

* Recovery of disaster response costs; and

» Effective integration of mitigation strategies intecovery planning and
operations.

Recovery Operations 167 June 2013



City of Ridgecrest Emergency Plan

Short - Term Recovery

The goal of short-term recovery is to restore ©ityRidgecrest government to at least a
minimal capacity. Short-term recovery includes:

» Utility restoration;

» Expanded social, medical, and mental health sesyice
* Re-establish City of Ridgecrest governmental opamat
» Transportation routes;

* Debris removal;

» Clean-up operations; and

» Abatement and demolition of hazardous structures.

City of Ridgecrest government will coordinate iffogs to restore utility systems and
services during recovery operations. Medical sew/ienay need to operate from
temporary facilities, as necessary. City of Ridgetgovernment will coordinate with the
Kern County Operational Area. Ridgecrest’s risk aggment authority, will assist in the
coordination and/or conducting of Critical IncideBtress Debriefing for emergency
response personnel and victims of the disaster.

During federally declared disasters, tele-regigiratenters may be established by the
Federal Emergency Management Agency (FEMA) to tsdisaster victims and
businesses in applying for grants, loans, and ofleerefits. In coordination with the
American Red Cross, City of Ridgecrest governmeiitpsrovide sheltering for disaster
victims until housing can be arranged.

City of Ridgecrest government will ensure that idebemoval and cleanup operations are
expedited. During structure assessments, Cityidfétrest government will demolish
and remove those structures that pose a publitysadacern.

Long-Term Recovery

City of Ridgecrest goal of long-term recovery igéstore facilities to pre-disaster
condition. Long-term recovery includes hazard naitign activities, restoration or
reconstruction of public facilities, and disastesponse cost recovery. City of Ridgecrest
government will be responsible for mitigation, whicould include zoning variances,
building code changes, plan reviews, seismic safiements, and other land use
planning techniques.

With public safety as a primary concern, rapid &g may require adjustments to
policies and procedures to streamline the recopeogess.
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Hazard mitigation actions will need to be coordenbind employed in all activities by
City of Ridgecrest government in order to ensungaximum reduction of vulnerability
to future disasters. City of Ridgecrest governnvaiitstrive to restore essential facilities
to their pre-disaster condition by retrofittingpeéring or reconstructing them during
long-term recovery operations.

Recovery programs will also be sought for individtiizens and private business. City
of Ridgecrest government Redevelopment Agencyplaly a vital role in rebuilding
commercial areas.

RECOVERY OPERATIONS ORGANIZATION

Recovery operations will be managed and directedthey City of Ridgecrest, City
Manager’s office. The Kern County Office of EmerggiServices (OES) will coordinate
recovery issues outside of the City boundaries.

On a regularly scheduled basis, the City Managdl eanvene meetings with city
department heads, key individuals, and represeetatirom recovery organizations,
county, state and federal agencies.

These meetings will be held to make policy decisioallectively. They will also be used
to obtain and disseminate information regarding mleted and ongoing recovery
operations. City of Ridgecrest departments wababe represented and responsible for
certain functions throughout the recovery procd$se chart on page 168 depicts the
functional responsibilities assigned to city depemts and/or key personnel.

Recovery Damage and Safety Assessment

The recovery damage and safety assessment is $iiee fba determining the type and
amount of state and/or federal financial assistan@messary for recovery. Under City of
Ridgecrest Emergency Operations Center Standarda@mpg Procedure, an initial
Damage Estimate is developed, during the emergeesyonse phase, to support a
request for a Gubernatorial Proclamation and fa 8tate to request a Presidential
Declaration. During the recovery phase, this assess is refined to a more detailed
level. This detailed damage and safety assessmkimtewneeded to apply for the various
disaster financial assistance programs. A list afgation priorities will need to be
developed by City of Ridgecrest departments. Foy Gfi Ridgecrest, the City staff will
complete the detailed damage and safety assessment.
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RECOVERY OPERATIONS RESPONSIBILITIES

Function

Political process management; interdepartmental
coordination; policy development; decision making;
and public information.

Land use and zoning variance; permits and controls
for new development; revision of building regulatso
and codes; code enforcement; plan review; and
building safety inspections.

Restoration of medical facilities and associatadises;
continue to provide mental health services; antbper
environmental services.

Debris removal; demolition; construction; managetan
and liaison with construction contractors; andaestion
of utility services. To include private sectoganizations
such as SCE, PG&E, AT&T, Verizon, etc....

Housing programs; assistance programs for the needy
oversight of care facility property management; kvd
income and special housing needs.

Public finance; budgeting; contracting; accountmgl
claims processing; taxation; and insurance setisne

Redevelopment of existing areas; planning of new
redevelopment projects; and financing new projects.

Applications for disaster financial assistancasba with
assistance providers; onsite recovery support; and
disaster financial assistance project management.

Advise on emergency authorities, actions, and sstsat
liabilities; preparation of legal opinions; and pageation of
new ordinances ad resolutions.

Government operations and communications; space
acquisition; supplies and equipment; vehicles; qanmsl;
and related support.

Departments/Agencies

City Manager

Public Services Department

City Manager

Public Works/Utilities Divisions

City Manager

Finance Director

Redevelopment Agency

City Manager

City Manager

City Manager
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Documentation

Documentation is the key to recovering eligible egeacy response and recovery costs.
Damage assessment documentation will be criticaktablishing the basis for eligibility
of disaster assistance programs.

Under the State Natural Disaster Assistance ActAN]) documentation is required for
damage sustained to the following:

* Public buildings;

* Levees;

* Flood control works;

* lIrrigation works;

» City streets and County roads;
* Bridges; and

* Other public works.

Under federal disaster assistance programs, dodatien must be obtained regarding
damages sustained to:

* Roads;

* Water control facilities;

* Public buildings and related equipment;
* Public utilities;

» Facilities under construction;

* Recreational and park facilities;

» Educational institutions; and

» Certain private non-profit facilities.

Debris removal and emergency response costs inchyr€ity of Ridgecrest should also
be documented for cost recovery purposes unddetiezal programs.
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It will be the Public Works Division’s responsilbylito collect documentation of these
damages and submit them to the Recovery Managéitypiof Ridgecrest.

The documenting information should include the tmraand extent of damages, and
estimates of cost for:

* Debris removal,;
* Emergency work; and

* Repairing or replacing damaged facilities to a mamerable and
mitigated condition.

The cost of compliance with building codes for newastruction, repair, and restoration will also
be documented. The cost of improving facilities nagy provided under federal mitigation
programs.

Documentation is a major key to recovering expemdg related to emergency response
and recovery operations. For the City of Ridgeg¢rdestumentation must begin at the

field response level and continue throughout theragon of the City Emergency
Operations Center (EOC) as the disaster unfolds.

AFTER ACTION REPORTING
The Standardized Emergency Management System (SEd8lations require any city,
(City of Ridgecrest and/or Kern County) city andusty, or county declaring a local
emergency for which the Governor proclaims a Stdt&mergency, to complete and
transmit an After Action Report to CalEMA within @fays of the close of the incident
period.
The After Action Report will provide, at a minimurine following:

* Response actions taken;

* Application of SEMS;

e Suggested modifications to SEMS;

* Necessary modifications to plans and procedures;

* Training needs; and

* Recovery activities to date.
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The After Action Report will serve as a source tlmcumenting City of Ridgecrest
emergency response activities, and identifyingsacéaoncern and successes.

It will also be utilized to develop a work plan fionplementing improvements. An After
Action Report will be a composite document for 8EMS levels, providing a broad
perspective of the incident, referencing more dedlailocuments, and addressing all areas
specified in regulations.

It will include an overview of the incident, inclumy enclosures, and will also address
specific areas of the response, if necessary. It @ coordinated with, but not

encompass, hazard mitigation. Hazard mitigatiororeff may be included in the

“recovery actions to date” portion of the After Aat report.

City of Ridgecrest Manager will be responsible émmpletion and distribution of the
City of Ridgecrest After Action report, includinge sending of the report to CalEMA
within the required 90-day period.

City of Ridgecrest may coordinate with the Kern @uOffice of Emergency Services
in completion of the After Action Report.

City of Ridgecrest After Action Report’'s primarydiance will be the city management
and employees. As public documents, the After dkctReport is accessible to anyone
who requests a copy and will be made availableutjinahe City Clerk’s Office.

The After Action Reports will be written in simplanguage, well structured, brief and
well presented, and geared to multiple audiences.

Data for the After Action Report will be collectddom a questionnaire, Response
Information Management System (RIM) documents, mtteuments developed during
the disaster response, and interviews of emergezgyonders. The most recent After
Action Report Instructions and Report Form are lasée on RIMS.
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DISASTER ASSISTANCE PROGRAMS

Introduction

When requesting implementation of disaster assistgsrograms, some key areas of
concern must be adequately addressed. These aohadei the needs of distinct groups,

disaster assistance available at each level ohddmn, and the level of detail required

on each request for disaster assistance. Theta@lisassistance programs have been
developed for the needs of four distinct groups:

e Individuals;

* Businesses (including agriculture interests);
* Governments; and

* Non-profit organizations.

Individuals

Individuals may receive loans or grants for rea parsonal property, dental, funeral,
medical, transportation, unemployment, shelteramgl rental assistance, depending on
the extent of damage.

Businesses

Loans for many types of business are often madiéablathrough the United States
Small Business Administration (SBA), assisting wathysical and economic losses as a
result of a disaster or an emergency.

Agriculture

Programs exist for agriculture or other rural iet#s through the United States
Department of Agriculture, including assistancegbysical and production losses.

Government

Funds and grants are available to government andicenon-profit organizations to

repair, reconstruct, and mitigate the risk of fetwamage. A state grant program is
available to local governments to respond and recdrom disasters. Federal grant
programs are available to assist governments andircenon-profit organizations in

responding to and recovering from disasters. Ahdagel of emergency declaration,
various disaster assistance programs become aesitab

Individuals;

Businesses;
Governments; and
Non-profit organizations.
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Local Emergency Declaration

Under local emergency declarations, City of Ridgstand Kern Operational Area (OA)
may be eligible for assistance under the Naturabfter Assistance Act (with the State
OES Director’s concurrence). Businesses and indal& may be eligible for local
government tax relief, low-interest loans from thimited States Small Business
Administration, and relief programs under the Uti&ates Department of Agriculture.

State of Emergency

Under a state of Emergency Proclamation by the @awe City of Ridgecrest
government, Kern County Operational Area, individuand businesses may be eligible,
in addition to assistance available under a locaérgency proclamation, for services
from the flowing agencies:

» Contractor’s License Board;

» Department of Motor Vehicles;

* Department of Aging;

* Department of Insurance;

» Department of Social Services;
* Franchise Tax Board Tax Relief;
» State Board of Equalization; and
* Department of Veteran’s Affairs.

Presidential Declaration

Under a Presidential Declaration, City of Ridgetré&ern County Operational Area,
individuals, and businesses may be eligible forftllewing disaster assistance programs
and services:

e Cora Brown Fund;

» Crisis Counseling Program;

» Disaster Unemployment;

* Temporary Housing Program,;

* Individual and Family Grant Program,;
* Internal Revenue Service Tax Relief;
* Public Assistance;

* Hazard Mitigation;

* Veteran’s Affairs Assistance; and

* Federal Financial Institutions.

Public Assistance Program Responsibilities

City of Ridgecrest government has the respongyiitit completion and submittal of the
required documents for both state and federal patssistance programs.
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Federal Public Assistance Program
The federal public assistance program is authonzeter the Federal Disaster Relief Act
of 1974, as amended by the Robert T. Stafford Desaslief and Emergency Assistance
Amendments of 1988. The federal program requirkesa emergency declaration, state
of emergency proclamation, and a federal declaraifanajor disaster or emergency.
Eligible applicants are state agencies, countiggsc special districts, K-12 schools,
colleges, and private non-profit organizations. Tprevate non-profit organizations
include educational, utility, emergency, medicalkl @ustodial care facilities.
Private non-profit organizations that manage anerate essential government service
facilities such as community centers, librariesmeess shelters, senior citizen centers,
shelter workshops, and similar facilities that operthe general public are also eligible
under the federal public assistances program.
Private non-profit organizations must, when apmiyior assistance, produce a letter from
the Internal Revenue Service (IRS) that grants theexrexempt status. They must also
provide satisfactory evidence from the State ofif@alia showing they are a non-
revenue-producing organization.
Eligible Work Projects:
City of Ridgecrest work projects must be requirecaaesult of a disaster event, and all
work projects must be located with the boundarie€ity of Ridgecrest government
system, and be the sole legal responsibility of GitRidgecrest government.
There are seven (7) categories of work projecteutite federal program:

o Category A: Debris Clearance;

» Category B: Emergency Protective Measures;

» Category C: Street/Road System Repairs;

» Category D: Water Control Facilities;

» Category E: Buildings and Equipment;

e Category F:  Public Utility Systems; and

o Category G: Other (Parks, Recreational Faciligts.,)
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To qualify under the federal program, removal dbriefrom privately or publicly owned
lands and waters must:

* Eliminate immediate threats of life, public heakind safety;

* Eliminate immediate threats of significant damagemproved public or private
property; or

» Ensure economic recovery of the affected commutitarge.

Measures undertaken to preserve public health afieti/smust:
* Eliminate or lessen immediate threats to life, pubkalth, and safety;

* Eliminate or lessen immediate threats of significatamage to improve
public/private property; or

* Eliminate or lessen immediate threats of signifiazamage to improved public or
private property through cost-effective measures.

Examples of emergency protective measures inclbdkes, temporary repairs, National
Guard emergency labor, emergency communicationgrgency transportation, and
cooperative agreement costs.

Permanent Restoration

Permanent restoration of eligible facilities wik based on the design of such facilities,
as they existed immediately prior to the disaséed will be conformity with current
codes and standards. Standards must:

» Apply to the type of repair or restoration required

» Be appropriate to pre-disaster use of the facility;

* Be in writing and adopted prior to project approwaid

* Apply uniformly to all similar types of facilitieswithin the
jurisdiction of the code granting authority.

If a facility is deemed non-repairable by the Fatlé&gmergency Management Agency
(FEMA) Region IX Director; approved restoration \wahall include replacement of the
facility on the basis of pre-disaster design, imfoomity with applicable codes and
standards for new construction. The FEMA RegiorDiXector may require and approve
funding for restoration of a destroyed facilityaahew location when the facility is and
will be subject to repetitive heavy damage. Faesitthat were not in active use at the
time of the disaster are not eligible except insthinstances where the facilities were
temporarily inactive due to repairs or remodeliRgasonable repair costs for equipment
are eligible or, if destroyed, equipment may belaegd with a comparable item.
Replacement is subject to current fair market valess salvage and/or insurance
recovery.
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Eligible Costs
Generally, in order for costs of work projects todligible, they must be:
* Necessary and reasonable;

» Authorized or not prohibited under state, localptirer federal laws, regulations,
or other governing limitations;

» Consistent with policies, regulations, and proceduthat apply uniformly to
federal assistance and other activities of the gmernment;

 Treated consistently through application of gergraccepted accounting
principles;

* Not allocable to or included as a cost of any ofbderally financed program; and

* Net amount of all applicable credits.

Eligible Wage Costs Include

Eligible wage costs include overtime and overtimage benefits only for emergency
protective measures performed by force accountrld®egular and overtime wages are
eligible for permanent work performed by force agwolabor. If labor is contracted,
whether emergency or permanent work, all costseligible: Extra hire costs; limited
supervisor or management staff salaries; and Cosapery Time Off (CTO).

Eligible Equipment Costs Include

Regulations allow for reimbursement for ownershig @peration of costs of applicant-
owned equipment used to perform eligible work. Rmirsement rates under local
guidelines are established from FEMA Schedule olifgent Rates. Equipment
damaged or destroyed as result of the disastetse digible. Rental equipment is
reimbursed under a reasonableness rate schedudeteasined by FEMA.

Consumable Supplies and Materials and Cooperativgréements

Consumable supplies that are eligible under thertddprogram include hand tools,
materials, and other supplies used for the workepto Direct costs associated with
cooperative agreements are also eligible undefetteral program.
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Administrative Allowances

Allowances for necessary costs of requesting, ointlgj and administering federal
disaster assistance sub-grants are:

e $ 0 - $ 99999 3 percent
e $ 100,000 - $ 999,999 2 percent
 $1,000,000 - $4,999,999 1 percent
e $5,000,000 and up 0.5 percent

Applying for Assistance Under the Federal Public #isstance Program

CalEMA is responsible for processing all sub-grdotsapplicants, including providing
technical assistance and advice to sub granteesjdprg state support for damage
survey activities; ensuring that potential applisafor assistance are aware of available
federal assistance; and, submitting documents sape$or grant awards. CalEMA will
conduct briefings for public officials and potemh@gplicants.

The applicant process and requirements within tasmkCounty Operational Area (OA)
are:

* Notice of Interest submittal within 30 days of fiederal program activation;
» List of Projects (Exhibit B);

* Resolution Designating an Authorized Representatiaed OES Project
Application (OES 89).

Note: Procedures and allowable costs for contracted services may be different than force
labor costs.

Damage Survey Report (DSR)

Once the OES Project Application is received, atjd&tate/Federal inspection team
comes to the requesting jurisdiction to perform amage Survey Report (DSR). The
DSR identifies the scope of work and the quantieagstimate of cost of each work
project.

The inspection team prepares a DSR data sheetaftir project listed on the List of
Projects. A project means all work performed aingls site. A large project is a project
with an approved estimate of costs of $43,600 oremA small project is a project with
an approved estimate of costs under $43,600.
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Any damage not shown to the inspection team dunitigl visit must be reported to the
FEMA Region IX Director, through the Governor's Aotized Representative (GAR),
within 60 days following the completion of the iait visit. For large projects over
$200,000, a construction-monitoring program musirbelemented. Within 45 days of
receipt of the application for federal assistartbe, DSRs are reviewed by the FEMA
Region IX Director and a decision to obligate thmds will be rendered. Once the
projects are approved, the CalEMA must submit guigrprogress reports to the FEMA
Region IX Director.

Supplements to the original application may be apgd for substantial errors or
omissions, overruns/under runs caused by variatiotise unit prices (cost adjustments),
and changed site conditions and scope adjustm@ttanges to small projects will

normally be adjusted at the time of final inspectar an offsetting procedure will be

implemented. Supplements should be requested aattiest possible time and prior to
completion of the work in question. Requests fehange in scope must be filed prior to
work commencement on a “Damage Verification Form.”

If there is a disagreement with the inspection {eagstimates, it can be indicated with
“non-concurrence” with the DSR. In addition to icging non-concurrence on the DSR
form, you may also submit a letter of non-concureeto CalEMA. In this letter, include
the reasons why you disagree with the inspectieasns estimate. Provide as much
supporting documentation with your letter. CalEMAIwecommend that FEMA review
the DSR to reinstate eligible costs before the DSBpproved. The letter to CalEMA
should include the disaster number, the Kern Coketeral Project Application Number
(PA Number), and the DSR number(s).

Work Project Funding

To receive payment, the sub grantee must haveolutes that designates an authorized
representative, have filed an OES Project Applicatand have a Vendor Data Record
(STD 204). Work project funding is subject to FENMdte Agreement and 75%/25%
federal/State and local costs shares, as estahfisthe minimum under the Federal
Stafford Act. Funding of improved projects are sabjto the Governor’'s Authorized

Representative’s approval.

Alternate projects are subject to the FEMA Regi¥nDirector’'s approval and will be
penalized 10%. Payments for administrative allowearend small projects are automatic
advance payments (after supplement approval). Patgnfer large projects must be
requested on a “Request for Reimbursement” formJQ&1).

Reimbursement payments are sent in the form ofrpssgpayments, withholding 25%
until after final inspection or audit.
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Completion Deadlines

The following deadlines have been establisheddchevork category:

e Debris Clearance 6 Months*
* Emergency Work 6 Months*
« Permanent Work 18 Months*

Note: * Dates established from date of disastetadation.

The Governor’'s Authorized Representative may extdaddlines, when justified, as
follows:

* Debris Clearance 6 Months
* Emergency Work 6 Months
« Permanent Work 30 Months

The FEMA Region IX Director may, with adequate jiishtion, extend the deadlines beyond
these dates. Costs are allowed only to date o&fgstoved time extension.

Final Claim

The applicant must submit the final claim within @@ys of the completion of all
approved projects. A state engineer will completeoasite inspection of all completed
projects and a final audit will be performed. Tdpplicant must retain all records for six
years.

State Natural Disaster Assistance Act Program

The State Natural Disaster Assistance Act (NDAA)dPam is authorized under Title 19,
Subchapter 5, the Natural Disaster Assistance @&ud, California Code of Regulations.
The Act requires a local government to declarecallemergency within 10 days of the
incident. For permanent restoration assistance ruN@AA, the Director of CalEMA
must concur with the local declaration.

For disaster response and permanent restoratigtaas® under NDAA, the Governor of
California must proclaim a State of Emergency. Fatching fund assistance for cost
sharing required under federal public assistanograms, the President of the United
States must declare a major disaster or emergency.

Eligible Applicants
Eligible Applicants for NDAA include City of Ridgeest, Kern County, Special

Districts, School Districts, Kern County Office &ducation, and Community College
Districts.
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Eligible Work Projects
The following projects are eligible:

* Work projects as a result of a natural disastertfi§aake, Flood,
Fire, etc.);

 The project is performed within area covered by {ibeal
emergency declaration; and

* Eork project is the responsibility of the applicagency.
There are seven (7) categories of work projecteutite program:

e Category A: Debris Clearance

» Category B: Emergency Protection Measures

» Category C: Street/Road System repairs

» Category D: Water Control Facilities

» Category E: Buildings and Equipment

o Category F: Public Utility Systems

e Category G: Other (Parks, Recreational Faciligts,).

Eligible Cost

Eligible costs generally include local agency perss regular hourly wage and overtime

costs. Also included are equipment costs, the @bstpplies and materials used during
disaster response activities incurred as a re$atsbate of emergency proclaimed by the
Governor. Excluded are the normal hourly costsegtitarly assigned emergency services
and public safety personnel. Costs to repair, restoeconstruct, or replace public

facilities belonging to local agencies are alsgible. Matching fund assistance for cost
sharing required under federal public assistanogrpms is an eligible cost. Indirect

costs, based on the Indirect Cost Rate Proposappsoved by the State Controller’s

Office are an eligible cost (40% maximum, subjecstate/local cost sharing).

Eligible Wages

Eligible wages under the NDAA program follow themsa guidelines as the federal
public assistance program. The state will not m&sany regular time costs, which are
ineligible under the federal program; the statel wist share any wages, which are
eligible for federal program funding.

Eligible Equipment Costs

Actual reasonable equipment rental costs are &ighorce account equipment may be
claimed based on the applicant’'s own rental scleedu) in the absence of such rate
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schedule, the current Department of Transportatiahor Surcharge and Equipment
Rental Rates.

Supplies, Materials, and Cooperative Agreements

Consumable supplies that are eligible under NDA&lude hand tools, materials, and
other supplies used for the work project. Costswork performed under cooperative
agreements between local governments are eligitderuNDAA, but shall be limited to
those costs of the responding entity for which gpliaant is legally obligated to pay.

Applying for Assistance

CalEMA is responsible for transmitting applicatidos NDAA to all eligible applicants.
State OES will conduct briefings for public offitdaand potential applicants. Project
application for assistance must be filed withindéys of the date of the local declaration
(NDAA Form 1).

The application must include the List of Projectxiibit B) and a Resolution
Designating an Authorized Representative (OES 1BO)he event of a federal disaster
declaration, the federal Notice of Interest (NGHjablishes eligibility in both programs.

Damage Survey Reports

A state engineer accompanied by local represepmtbonducts damage surveys. The
engineer prepares a DSR for each project repontethe List of Projects. The DSR
identifies the scope of work and the quantitatigéneate of cost of each work project.
All damage sites must be reported within the 60-aalication period. All sites must be
surveyed within the 60 days of the date of a l@agdncy application. Damage Survey
Reports are reviewed and approved by the Chiefadbes Assistance Division. The
completed application, with copies of approved DS&snmary, and a cover letter, will
be sent to applicants for review and approval. Applicant Approval forms (Exhibit D)
must be returned to CalEMA within 10 days from daftepproval letter. Supplements to
the original application may be approved for sulssh errors or omissions,
overruns/under runs caused by variations in ungepr(cost adjustments), and changed
site conditions and scope adjustments. Changeantal grojects will normally be
adjusted at the time of final inspection or an eiisg procedure will be implemented.
Supplements should be requested at the earliesibp@sime and prior to completion of
the work in question. Requests for a change in esampist be filed prior to work
commencement.

If the applicant does not agree with the inspectEsim’s estimate, the applicant may
indicate non-concurrence with the DSR. In addit@mdicating non-concurrence on the
DSR form, a letter of non-concurrence may be sueghito CalEMA. In this letter,
include the reasons why you disagree with the icispe team’s estimate. Provide as
much supporting documentation with the letter. G&Ewill recommend that FEMA
review the DSR to reinstate eligible costs befaeeDSR is approved.
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The letter to CalEMA should include the disastembar, the federal Project Application
Number (PA Number), and the DSR number(s).

Eligible projects are subject to 75%/25% statell@cat sharing. The local share may be
waived. Project applications resulting in a statars of less than $2,500 will not be
approved. Replacement provisions of the NDAA openaaire similar to those applied

for federal “Improved Project.” NDAA funds can heed for the local share of a federal
“Alternate Project” when the program has been imaeted under a federal disaster
declaration.

The applicant may receive up to 90% of the estith&eate share of a project as an
advance. Advances must be requested, using a “Befmre Advance” form (NDAA
From 3). Applicants are expected to comply withefed requirements when federal
funds are involved. Applicants are expected toyfydursue federal funds otherwise
available in the absence of state financial assistaState funds cannot be used to
replace funds lost through noncompliance with ofregram requirements.

Completion Deadlines

When federal funds are involved, the federal deagliapply. In the event a Director’s
concurrence with local declaration or a Governpraclamation of a state of emergency,
the following deadlines will apply from the datetbé declaration:

e Debris Clearance 6 Months*
* Emergency Work 6 Months*
« Permanent Work 18 Months*

Note: * Extensions are allowable with adequateifjeations

Final Claim

Applicant must submit final claim within 60 days tife completion of all approved
projects. A state engineer will complete an on-sigpection of all completed projects.
Claims including more than $50,000 in State asscgtawill be subject to a field audit.

Any funds owed to an applicant by the State willgaed after final determination of
eligible costs by CalEMA, and after review of thwaf inspection report or audit.
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INDIVIDUAL ASSISTANCE PROGRAM RESPONSIBILITIES

Individuals are expected, whenever possible, tovigeo for themselves and be
responsible for their own personal recovery. Howereany individuals will expect City
of Ridgecrest and Kern County to deliver assistdanatiem well after the disaster. Both
City of Ridgecrest and Kern County will assist widuals in any way possible, including
providing them with the Federal Emergency Managdn®gency (FEMA) hotline
number for individual assistance. A Sequence ofviegl Guide has been developed by
FEMA to assist individual assistance. The objectofe Kern County and City of
Ridgecrest is to provide the citizens of the comityuwith all necessary information to
help themselves recover from the disaster or emeyge The sequence of delivery
appears as follows:

1. Individual actions for assistance
(Family, friends, volunteer organizations, churcless.)

2. Recovery and Assistance from private insuranceecarr
3. FEMA Disaster Housing Assistance

4. United States Small Business Administration Assista
5. Individual and Family Grant Program Assistance

6. Cora Brown Fund Assistance

INDIVIDUAL ASSISTANCE PROGRAMS

Ridgecrest City Council’s objective is to provideetcommunity with all the necessary
information so they may help themselves recovemfi disaster. A brief summary of
some individual assistance programs and servieeksted below:

American Red Cross

Provides for the critical needs of individuals sashfood, clothing, shelter, and
supplemental medical needs. Provides recovery reattsas furniture, home repair,
home purchasing, essential tools, and some bithgays may be provided.

Salvation Army
Provides assistance in mobile feeding, emergenelyeshapplicant registration,

collection and distribution of clothing and supplieounseling, language interpretation,
and assistance in locating missing persons.
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Cora Brown Fund

Funds may be used for disaster related needsakatriot or will not be met by
government or other organizations that have progranaddress such needs. This fund
program is administered and awarded through therge&mergency Management
Agency.

State Department of Aging

Provides outreach services for seniors, includowglf shelter, and clothing. Individuals
may contact the California Department of Ageingdaeferral to nearest location.

Crisis Counseling Program

Provides funds for counseling, outreach, and coasoih for those affected by the
disaster. Individuals should contact the local raehealth agency.

State Department of Consumer Affairs

Offers consumer information, investigates and asrprice gouging, and provides a
toll-free number so consumers can check on liceteges of contractors.

State Department of Insurance

Provides assistance in obtaining copies of polieied provides information regarding
filing claims. Individuals should contact this dejpaent direct.

Department of Motor Vehicles
May offer waivers of certain fees. Individuals sltbcontact this department direct.
Department of Veterans’ Affairs

Provides damage appraisals and settlements fomgAred homes, and assists with filing
of survivor benefits. Individuals should contadsttlepartment direct.

State Employment Development Department

Provides weekly unemployment subsistence grantthése who become unemployed
because of a disaster or major emergency. AppBaanist have exhausted all benefits
for which they would normally be eligible.

Federal Financial Institutions

Member banks of FDIC, FRS or FHLBB may be permittedvaive early withdrawal
penalties for Certificates of Deposit and IndividR&tirement Accounts.
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State Franchise Tax Board

Following proclamation of a State of Emergency i Governor, the Legislature
authorizes the acceptance of casualty loss dedhsciwithin the California tax returns of
those affected. Applicants may contact the Calitofranchise Tax Board direct.

State Board of Equalization

Provides tax relief services, which may allow foe transfer of tax basis to another
property, exemptions for property losses, and dedet of a tax bill until the damaged
property can be surveyed to reflect its value feitg a disaster. Individuals should
contact the Board of Equalization direct.

Individual and Family Grant Program

Awards grants to individuals or families for disastelated serious needs, such as
moving and storage, medical, dental, funeral, d&dgrersonal or real property needs.
Eligibility is dependent on the seriousness of naed exhaustion of FEMA and SBA
funds. Referral to the program is automatic witiM#Eregistration and SBA application.

United States Department of Agriculture

Assistance provided includes Federal Crop Insurafaeergency Conservation Program,
Non-Insured Assistance, the Agriculture Conservapoogram, Emergency Watershed
Protection, Rural Housing Service, Rural Utiliti&ervice, and Rural Business and
Cooperative Service. Contact Kern County Agricdt@ommissioner regarding these
programs.

Internal Revenue Service Tax Relief

Provides extensions to current year’s tax retutowa deductions for disaster losses, and
allows amendment of previous tax returns to refless back to three years. Individuals
should contact IRS direct.

United States Small Business Administration

Provides low-interest disaster loans to individwald businesses that have suffered a loss
due to the disaster. Submit request for SBA loaistence to CalEMA, Inland Region.

Temporary Housing Assistance
Provides for transient accommodations, rental #ssg, mobile homes, furniture rental,

mortgage assistance, and emergency home repaiigidimals should contact FEMA to
register.
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HAZARD MITIGATION GRANT PROGRAM RESPONSIBILITIES

Following a Presidential disaster declaration, th&zard Mitigation Grant Program
(HMGP) is activated. The program’s purpose is tadfpprojects which are cost-effective
and which substantially reduce the risk of futusendge, hardship, loss, or suffering
resulting from a major natural disaster. Grantsau&@lable to eligible applicants in the
declared area only.

Delivered as either part of a Public Assistancengmr as a stand-alone measure,
mitigation projects must be cost-effective and espnt a solution to a problem. The
Hazard Mitigation Grant Program (HMGP) fund is lmhs@on a 155 share of the FEMA
estimate of all Damage Survey Reports (DSRs) fdilipuassistance work performed,

and individual assistance costs. The federal dmurtion can be up to 75% of the cost of
the hazard mitigation project approved for fundimgth applications providing match

funding through a combination of state, local, owvgte resources. Hazard Mitigation
Grant Program (HMGP) funds cannot be used as the reatch for other federally

funded programs.

HAZARD MITIGATION GRANT PROGRAM

Eligible applicants include state agencies, locategnments, and private non-profit
organizations, which own or operate facilities pdovg essential government services.
Essential government services include educati@ulitfes, utilities, emergency services,
medical services, custodial care, etc. Although addzMitigation Grant Program
(HMGP) funds are based on a percentage of Publkistssice funding, awards are not
limited to public projects, but must be sponsorgab eligible public entity. Virtually all
types of hazard mitigation projects are eligiblepyided they benefit the declared
disaster area and meet basic project eligibilitye Tpriorities of funding will be
established by CalEMA. Eligible projects must bsteeffective and substantially reduce
the risk of future damage, hardship, loss, or sufferesulting from natural disasters.

Hazard Mitigation Grant Program Eligible projects ost:

* Be consistent with the community’s long-range hdzaitigation planning goals;
represent significant risk if left unresolved;

* Address, when applicable, long-term changes tatkas and entities it protects,
and have manageable future maintenance and mduific&quirements; comply
with all applicable codes and standards for thgeptolocale; have a direct
beneficial impact upon the designated disaster, area

* Not fund personnel only, except for short-term ectg which result in long-term

benefits; not cost more than the anticipated valuthe reduction in both direct
damages and subsequent negative impacts were tisasters to occur;
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* Provide solutions, rather than merely identify aalgsis of hazards, unless such
constitutes a functional portion of a solution; and

* Provide the most practical, effective, and envirentally sound solution, given a
well-considered range of options.
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Annex A — Emergency Management Glossary

GLOSSARY OF TERMS

INTRODUCTION

The Glossary contains definitions of terms commardgd in the Standardized
Emergency Management System (SEMS). It has bggiesuented with terms and
definitions related to specific resources and #atwin this area. Certain acronyms have
also been added.

AAR After Action Report

ADA American Disability Act

ARB Air Resources Board

ARC American Red Cross

CALBO California Association of Building Officials

CalEMA California Emergency Management Agency (ferr@ES)
CALTRANS California Department of Transportation

CCC California Conservation Corps

CDC California Department of Corrections

CDF & FP  California Department of Forestry & Fireoiection
CDFA California Department of Food and Agriculture
CHP California Highway Patrol

CNG California National Guard

CTO Compensatory Time Off

CUPA Certified Unified Program Agency

CYA California Youth Authority

DSR Damage Survey Report

DAT Disaster Action Team (Red Cross)

DFG California Department of Fish and Game

DHS California Department of Health Services

DIR California Department of Industrial Relatiof@XLOSHA)
DMAT Disaster Medical Assistance Team

DOC Department Operations Center

DOD United States Department of Defense

DOE Unites States Department of Energy

DOE United States Department of Education

DOJ California Department of Justice

USDOJ United States Department of Justice

USDHS United States Department of Homeland Security
DOT United States Department of Transportation
DPR California Department of Pesticide Regulation
DTSC California Department of Toxic Substances
DWR California Department of Water Resources

EAS Emergency Alert System

EMMA Emergency Mutual Aid System

EMSA California Emergency Medical Services Authprit
EOC Emergency Operations Center

EOP Emergency Operations Plan

EOPT Emergency Operations Planning and Trainingg Okvision)
ERV Emergency Response Vehicle
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FAA
FBI

FBI OSC
FEMA
FOSC
FRERP
FRP
FTB
GAR
HHS
HMGP
HMICP
IAP

IC

ICP

ICS
IRS
LFA
WMD/NBC
NDDA
NCP
NEST

NIMS
NOI
NRT
OASIS
OEHHA
OES
OoP
0OSC
PI1O
REOC
RIMS
SBA
SEMS
SEP
SOC
SOP
SSCOT
SWRCB
TCP
USAR
USCG
USEPA
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Emergency Plan

Federal Aviation Administration

United States Federal Bureau of Investigatihrs{ice Department)
FBI On-scene Commander

Federal Emergency Management Agency

Federal On-Scene Commander

Federal Radiological Emergency Response Plan
Federal Response Plan

California Franchise Tax Board

Governor’s Authorized Representative

United States Department of Health and Humami &xs
Hazard Mitigation Grant Program

Hazardous Materials Incident Contingency Plan
Incident Action Plan

Incident Commander

Incident Command Post

Incident Command System

Internal Revenue Service
Lead Federal Agency
Weapons of Mass Destruction/Nuclear, Biotad, Chemical
Natural Disaster Assistance Act

National Oil and Hazardous Substances Poll@iontingency Plan
Nuclear Emergency Support Team (Federal)
Neighborhood Emergency Service Team (Local)
National Incident Management System

Notice of Interest

National Response Team

Operation Area Satellite Information System
California Office of Environmental Health Hazl Assessment
CalEMA / Formerly the Office of Emergency Seed
Operational Area

On-Scene Commander (FBI)

Public Information Officer

Regional Emergency Operations Center (OES)
Response Information Management System

Small Business Administration

Standardized Emergency Management System
State Emergency Plan

State Operations Center

Standard Operating Procedures

State Standing Committee on Terrorism

California State Water Resources Control 8oar
Traffic Control Point

Urban Search and Rescue

United States Coast Guard

United States Environmental Protection Agency
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A

AERIAL RECONNAISSANCE: An aerial assessment of the damaged area which
includes gathering information on the level andeaktof damage and identifying
potential hazardous areas for on-site inspections.

ACTION PLAN: The plan prepared in the EOC containing the eerarg response
objectives of that SEMS level reflecting overaliopities and supporting activities for a
designated period. The plan is shared with supmprigencies. See also: Incident
Action Plan.

ACTIVATE: At a minimum, a designated official of the emergye response agency
that implements SEMS as appropriate to the scopbheoemergency and the agency's
role in response to the emergency. Or the impléatienm by a designated official of the
Emergency Plan in response to an emergency situatio

AFTER ACTION REPORT (AAR): A report covering response actions, application of
SEMS, modifications to plans and procedures, tngimeeds, and recovery activities.
After Action Reports are required under SEMS a#iey emergency which requires a
declaration of an emergency. Reports are requwddn 90 days.

AGENCY: An agency is a division of government with a sfpedunction, or a non-
governmental organization (i.e., private contrachusiness, etc.) that offers a particular
kind of assistance. In ICS, agencies are defireduasdictional (having statutory
responsibility for incident mitigation), or assigji and/or cooperating (providing
resources and/or assistance). SEE: Assisting Agebaoperating Agency and Multi-
agency.

AGENCY DISPATCH: The agency or jurisdictional facility from whiclesources are
allocated to incidents.

AGENCY EXECUTIVE OR ADMINISTRATOR: Chief Executive Officer or
designee of the agency or jurisdiction that hagarsibility for the incident.

AGENCY REPRESENTATIVE: An individual assigned to an incident or to an@E0O
from an assisting or cooperating agency who has loefegated authority to make
decisions on matters affecting the agency's ppdimn at the incident or the EOC.
Agency Representatives report to the Liaison Offigethe incident, or to the Liaison
Coordinator at SEMS EOC levels.

AIR OPERATIONS BRANCH DIRECTOR: The person primarily responsible for
preparing and implementing the air operations portf the Incident Action Plan. Also
responsible for providing logistical support toibepters operating on the incident.

ALLOCATED RESOURCES: Resources dispatched to an incident.

AREA COMMAND: An organization established to: 1) Oversee th@agament of
multiple incidents that are being handled by andext Command System organization
or, 2) to oversee the management of a very largelent that has multiple Incident
Management Teams assigned to it. Area Commandhleassponsibility to set overall
strategy and priorities, allocate critical resosrbased on priorities, ensure that incidents
are properly managed, and ensure that objectieemat and strategies followed.
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ASSIGNED RESOURCES: Resources checked in and assigned work tasksnon a
incident.

ASSIGNMENTS: Tasks given to resources to perform within aegiwperational
period, based upon tactical objectives in the lecicor EOC Action Plan.

ASSISTANT: Title for subordinates of the Command Staff poss at the Field SEMS
level. The title indicates a level of technicapahility, qualifications, and responsibility
subordinate to the primary positions. Assistantsy mlso be used to supervise unit
activities at camps.

ASSISTING AGENCY: An agency directly contributing tactical or seeviesources to
another agency.

AVAILABLE RESOURCES: Incident-based resources which are available for
immediate assignment.

B

BASE: The location at an incident at which primary igis functions for an incident
are coordinated and administered. There is ondyl@se per incident. (Incident name or
designator will be added to the term "Base”). Ti®dent Command Post may be co-
located with the Base.

BRANCH: The organizational level and the SEMS Field LelwaVing functional or
geographic responsibility for major parts of Incitl@perations. The Branch level is
organizationally between Section and Division/Granpthe Operations Section, and
between Section and Units in the Logistics SectiBranches are identified by the use of
Roman Numerals or by functional name (i.e., medisaturity, etc.). Branches are also
used in the same sequence at EOC levels.

BRANCH DIRECTOR: The ICS title for individuals responsible for swgsion of a
Branch at Field Level. At SEMS EOC levels, theetBranch Coordinator is preferred.

C

CACHE: A pre-determined compliment of tools, equipmerd/ansupplies stored in a
designated location, available for incident use.

CAMP: A geographical site, within the general incidergaarseparate from the Incident
Base, equipped and staffed to provide sleepingd,fecater, and sanitary services to
incident personnel.

CASUALTY COLLECTION POINT (CCP): A location within a jurisdiction which is
used for the assembly, triage (sorting), medicabization, and subsequent evacuation
of casualties. It may also be used for the readijicoming medical resources (doctors,
nurses, supplies, etc.). Preferably the site shimdlude or be adjacent to an open area
suitable for use as a helicopter pad.

CHAIN OF COMMAND: A series of management positions in order of aittho

CHECK-IN: The process whereby resources first report tmerént or into an EOC.
Check-in locations at the SEMS Field level includecident Command Post (Resources
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Unit), Incident Base, Camps, Staging Areas, He&basHelispots, and Division
Supervisors (for direct line assignments).

CLEAR TEXT: The use of plain English in radio communicaticemsmissions. No
"Ten" codes or agency specific codes are used whiing Clear Text.

COMMAND: The act of directing and/or controlling resoure¢sn incident by virtue
of explicit legal, agency, or delegated authorityMay also refer to the Incident
Commander.

COMMAND POST: See Incident Command Post

COMMAND STAFF: The Command Staff at the SEMS Field Level consiétshe
Information Officer, Safety Officer, and Liaison fi@er. They report directly to the
Incident Commander. They may have an assistardseistants, as needed. These
functions may also be found at the EOC levels iMSE At the EOC, they would report
to the EOC Director, but may be designated as Goatals. At EOC's, the functions
may also be established as Sections or Brancleastonmodate subsequent expansion.

COMMUNICATIONS UNIT: An organizational unit in the Logistics Section
responsible for providing communication servicesaat incident or an EOC. A
Communications Unit may also be a facility (i.eailer or mobile van) used to provide
the major part of an Incident Communications Center

COMPACTS: Formal working agreements among agencies to obtatnal aid.

COMPENSATION UNIT/CLAIMS UNIT: A functional wunit within the
Finance/Administration Section responsible for fical concerns resulting from
property damage, injuries or fatalities at thedeait or within an EOC.

COMPLEX: Two or more individual incidents located in thengageneral area, which
are assigned to a single Incident Commander otinifeed Command.

COOPERATING AGENCY: An agency supplying assistance other than diaetical
or support functions or resources to the incidemtol effort (i.e., American Red Cross,
Telephone Company, etc.).

COORDINATION: The process of systematically analyzing a sitmatideveloping
relevant information, and informing appropriate enamd authority of viable alternatives
for selection of the most effective combinationaviailable resources to meet specific
objectives. The coordination process does not lwevalispatch actions. However,
personnel responsible for coordination may perfamommand or dispatch functions
within the limits established by specific agencyedations, procedures, legal authority,
etc. Multi-Agency or Inter-Agency coordinationf@ind at all SEMS levels.

COORDINATION CENTER: Term used to describe any facility that is usedtfe
coordination of agency or jurisdictional resourgesupport of one or more incidents.

COST SHARING AGREEMENTS: Agreements between agencies or jurisdictions to
share designated costs related to incidents. $hasing agreements are normally written
but may also be verbal between authorized agengyrisdictional representatives at the
incident.

COST UNIT: Function unit within the Finance/Administratioecdion responsible for
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tracking costs, analyzing cost data, making cagnases, and recommending cost saving
measures.

COUNTERFORCE TARGETS: Places that contain strategic offensive militaoscés;
e.g., SAC Bomber Bases, ICBM Fields, Missile SubneaSupport Bases.

CRISIS RELOCATION: The organized relocation of people, in time otimnational
crisis, from areas that are potentially at higtk rieom the direct effects of nuclear
weapons to lower risk areas, and their receptiare,@nd protection in such areas.

D
DECONTAMINATION/CONTAMINATION CONTROL:

Radioactive Materials: The reduction (normally by removal) of contamingti
radioactive material from a structure, area, persorobject. Decontamination may be
accomplished by treating (e.g., washing down orepivey) the surface so as to remove
the contamination. Contamination control is acclished by isolating the area or object
and letting the material stand so that the radiodgtis decreased as a result of natural
decay. Contaminated material may be covered teepteedistribution and/or to provide
shielding.

Other Hazardous Materials: Decontamination consists of physically removing
contaminants and/or changing their chemical natarennocuous substances. How
extensive decontamination must be depends on aemwaildactors, the most important
being the type of contaminants involved. The mmaenful the contaminant, the more
extensive and thorough decontamination must bess Uearmful contaminants may
require less decontamination. Combining decontatoinathe correct method of doffing
personal protective equipment, and the use of witek zones minimizes cross-
contamination from protective clothing to wearegug@ment to personnel, and one area
to another. Only general guidance can be givennmthods and techniques for
decontamination. The exact procedure to use mestldtermined after evaluating a
number of factors specific to the incident.

DELEGATION OF AUTHORITY: A statement provided to the Incident Commander
by the Agency Executive delegating authority andigmed responsibility. The
Delegation of Authority can include objectives,qgpiiies, expectations, constraints and
other considerations or guidelines as needed. Nageycies require written Delegation
of Authority to be given to Incident Commandersoptio their assuming command on
larger incidents.

DEMOBILIZATION UNIT:  Functional unit within the Planning Section resgible
for assuring orderly, safe and efficient demobtiaa of incident or EOC assigned
resources.

DEPARTMENT OPERATIONS CENTER: A facility used by a distinct discipline,
such as flood operations, fire, medical, hazardoaterial, or a Unit such as Department
of Public Works, or Department of Health. Depanmin®perations Centers may be used
at all SEMS levels above the Field response leglehending on the needs of the
emergency.
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DEPUTY INCIDENT COMMANDER (SECTION CHIEF OR BRANCH
DIRECTOR): A fully qualified individual who, in the absencé @ superior, could be
delegated the authority to manage a functional aifmer or perform a specific task. In
some cases, a Deputy could act as relief for argupand therefore must be fully
gualified in the position. Deputies may also ban® as necessary at all SEMS EOC
levels.

DIRECTION AND CONTROL (EMERGENCY MANAGEMENT): The provision
of overall operational control and/or coordinat@inemergency operations at each level
of the Statewide Emergency Organization, whethdseitthe actual direction of field
forces or the coordination of joint efforts of gowmental and private agencies in
supporting such operations.

DISASTER: A sudden calamitous emergency event bringing tgdeanage, loss, or
destruction.

DISASTER APPLICATION CENTER (DAC): A facility jointly established by the
Federal and State Coordinating Officers within djaaent to a disaster impacted area to
provide disaster victims a "one-stop" service inetimgy their emergency and/or
rehabilitation needs. It will usually be staffeg kepresentatives of local, state, and
federal governmental agencies, private servicenzgéions and certain representatives
of the private sector.

DISASTER FIELD OFFICE (DFO): A central facility established by the Federal
Coordinating Officer within or immediately adjacetat disaster impacted areas to be
utilized as a point of coordination and control &tate and federal governmental efforts
to support disaster relief and recovery operations.

DISASTER SERVICE WORKER: Includes public employees and any unregistered
person impressed into service during a State of Bv@ergency, a State of Emergency, or
a Local Emergency by a person having authorityammand the aid of citizens in the
execution of his duties. It does not include angmber registered as an active fire
fighting member of any regularly organized volumtéiee department, having official
recognition, and full or partial support of the aty city, town or district in which such
fire department is located.

DISASTER SUPPORT AREA (DSA): A pre -designated facility anticipated to be at
the periphery of a disaster area, where disaslief resources (manpower and material)
can be received, accommodated or stockpiled, addcand dispatched into the disaster
area. A separate portion of the area may be ugegceipt and emergency treatment of
casualty evacuees arriving via short-range moddsaosportation (air and ground) and
for the subsequent movement of casualties by hdawg-range aircraft, to adequate
medical care facilities.

DISASTER WELFARE INQUIRY (DWI): A service that provides health and welfare
reports about relatives and certain other indivislleelieved to be in a disaster area and
when the disaster caused dislocation or disruptionormal communications facilities
precludes normal communications.

DISPATCH: The implementation of a command decision to moveesource or
resources from one place to another.

DISPATCH CENTER: A facility from which resources are assigned taramdent.

Emergency Management Glossary 197 June 2013



City of Ridgecrest Emergency Plan

DIVISION: Divisions are used to divide an incident into g@aphical areas of
operation. Divisions are identified by alphabetitaracters for horizontal applications
and, often, by numbers when used in buildings. idions are also used at SEMS EOC
levels and are found organizationally between Bnas@and Units.

DIVISION OR GROUP SUPERVISOR: The position title for individuals responsible
for command of a Division or Group at an incidenAt the EOC level, the title is
Division Coordinator.

DOCUMENTATION UNIT: Functional Unit within the Planning Section resgibte
for collecting, recording and safeguarding all doemts relevant to and incident or
within an EOC.

E

ECONOMIC STABILIZATION: The intended result of governmental use of diaect
indirect controls to maintain and stabilize theia@s economy during emergency
conditions. Direct controls include such actiorssthe setting or freezing of wages,
prices, and rents or the direct rationing of gootiglirect controls can be put into effect
by government through use of monetary, credit, daxyther policy measures.

ELECTROMAGNETIC PULSE (EMP): A large amount of energy is released by the
detonation of a high altitude nuclear weapon. Aalmproportion of this energy appears
in the form of a high intensity, short duratione@romagnetic pulse (EMP), somewhat
similar to that generated by lightning. EMP carusea damage or malfunction in
unprotected electrical or electronic systems. Whaalear weapons are detonated at
high altitudes, EMP damage can occur essentiafifaimianeously over very large areas.
All unprotected communications equipment is susbkpto damage or destruction by
EMP, including broadcast stations, radios, televisj car radios, and battery-operated
portable transistor radios.

EMERGENCY - Also see Local Emergency and State ofreergency: A condition of
disaster or of extreme peril to the safety of pessand property caused by such
conditions as air pollution, fire, flood, hazardouaterial incident, storm, epidemic, riot,
drought, sudden and severe energy shortage, plaartimal infestations or disease, the
Governor's warning of an earthquake or volcanidipt®n, or an earthquake or other
conditions, other than conditions resulting fromat@or controversy.

EMERGENCY (Federal Definition): Any hurricane, tornado, storm, flood, high-water,
wind-driven water, tidal wave, tsunami, earthquake|canic eruption, landslide,
mudslide, snowstorm, drought, fire, explosion, theo catastrophe in any part of the
United States which requires federal emergencystassie to supplement state and local
efforts to save lives and protect public health safity or to avert or lessen the threat of
a major disaster.

EMERGENCY BROADCAST SYSTEM (EBS): A system that enables the President
and federal, state, and local governments to conoatewith the general public through
commercial broadcast stations in the event of acaased emergency or, in some cases,
large natural disaster. EBS uses the facilities@@rsonnel of the broadcast industry on a
voluntary organized basis. It is operated by tigustry under rules and regulations of
the Federal Communications Commission. This system been replaced by the
Emergency Alert System (EAS).
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EMERGENCY MANAGEMENT (Direction and Control): The provision of overall
operational control and/or coordination of emergeoperations at each level of the
Statewide Emergency Organization, whether it beatttaal direction of field forces or
the coordination of joint efforts of governmentaldgprivate agencies in supporting such
operations.

EMERGENCY MANAGEMENT COORDINATOR: The individual within each
jurisdiction that is delegated the day-to-day respality for the development and
maintenance of all emergency management coordmatfforts.

EMERGENCY MANAGEMENT DIRECTOR (EMERGENCY SERVICES
DIRECTOR): The individual within each political subdivisiorhat has overall
responsibility for jurisdiction emergency managetnerfor cities and counties, this
responsibility is commonly assigned by local ordice

EMERGENCY MEDICAL TECHNICIAN: A health care specialist with particular
skills and knowledge in pre-hospital emergency wiedi

EMERGENCY OPERATIONS CENTER (EOC): A facility used for the centralized

direction and/or coordination of emergency operetio An effective EOC must provide
adequate working space and be properly equippedceommodate its staff, have a
capability to communicate with field units and atlieOC, s, and provide protection
commensurate with the projected risk at its locati&OC facilities are established by an
agency or jurisdiction responsible for the suppbi@n emergency response.

EMERGENCY OPERATIONS PLAN (SEE EMERGENCY PLANS): The plan that
each jurisdiction has and maintains for respontingppropriate hazards.

EMERGENCY ORGANIZATION: Civil government augmented or reinforced during
an emergency by elements of the private sectoriliaties, volunteers, and persons
impressed into service.

EMERGENCY PERIOD: A period that begins with the recognition of ansérg,
developing, or impending situation that poses eemiwl threat to a community. It
includes the warning (where applicable) and imgdetse and continues until immediate
and ensuing effects of the disaster no longer datesta hazard to life or threat to

property.

EMERGENCY PLANS: Those official and approved documents which dbscri
principles, policies, concepts of operations, mdthand procedures to be applied in
carrying out emergency operations or rendering aluaid during emergencies. These
plans include such elements as continuity of gawemt, emergency functions of
governmental agencies, mobilization and applicatibresources, mutual aid, and public
information.

EMERGENCY PUBLIC INFORMATION (EPI): Information disseminated to the
public by official sources during an emergencyngsbroadcast and print media. EPI
includes: (1) instructions on survival and hegltbservation actions to take (what to do,
what not to do, evacuation procedures, etc.), (d)us information on the disaster
situation (number of deaths, injuries, property dge) etc.), and (3) other useful
information (state/federal assistance available).

EMERGENCY PUBLIC INFORMATION SYSTEM: The network of information
officers and their staffs who operate from EPISalatlevels of government within the
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state. The system also includes the news medaghrwhich emergency information is
released to the public.

EMERGENCY RESPONSE AGENCY: Any organization responding to an
emergency, or providing mutual aid support to soianizations, whether in the field, at
the scene of an incident, or to an operations cente

EMERGENCY RESPONSE PERSONNEL: Personnel involved with an agency's
response to an emergency.

EOC ACTION PLAN: The plan developed at SEMS EOC levels, which d¢osta
objectives, actions to be taken, assignments apgosting information for the next
operational period.

ESSENTIAL FACILITIES: Facilities that is essential for maintaining tlealh, safety,
and overall well-being of the public following asdster (e.g., hospitals, police and fire
department buildings, utility facilities, etc.). ay also include buildings that have been
designated for use as mass care facilities (&€hgols, churches, etc.).

EVACUEE: An individual who moves or is moved from a hazamta to a less
hazardous area with anticipation of return whenhidueard abates.

EVENT: A planned, non-emergency activity. ICS can be uasdthe management
system for a wide range of events, i.e., parades;arts, athletic events and other related
drills.

EXPEDIENT SHELTER: Any shelter constructed in an emergency or crisrsop on a
"crash basis" by individuals, single families, oradl groups of families.

F

FACILITIES UNIT: Functional Unit within the Support Branch of thedistics Section
at the SEMS Field response level that providesdfifeilities for the incident. These
facilities may include the Incident Base, feedimgas, sleeping areas, sanitary facilities,
etc.

FALLOUT SHELTER: A habitable structure or space therein, used tuept its
occupants from radioactive fallout. Criteria (Mai@l Shelter Survey requirements)
include a protection factor of 40 or greater, aimumm of 10 square feet of floor space
per person, and at least 65 cubic feet of spacegmon. In unventilated underground
space, 500 cubic feet of space per person is esjuir

FALLOUT SHELTER DEVELOPMENT: The building of fallout shelters to eliminate
existing or anticipated shelter deficits. Duringnrcrisis periods this may include
construction of single purpose fallout sheltersdifications to existing structures, or use
of special procedures in new construction. Dusdrgisis period, it would include shelter
upgrading and expedient shelter construction.

FALLOUT SHELTER UPGRADING: Actions taken to improve fallout shelter
protection in existing facilities. Typical methodsclude placement of soil or other
materials overhead and around walls to providedihig from fallout, the construction of
ventilation devices, and the blocking of apertures.
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FEDERAL AGENCY (Federal Definition): Any department, independent
establishment, Government Corporation, or othenagef the executive branch of the
federal government, including the United StatestdodService, but not including the
American Red Cross.

FEDERAL COORDINATING OFFICER (F.C.O.) (Federal Defi nition): The person
appointed by the President to coordinate federsistace following an emergency or
major disaster declaration.

FEDERAL DISASTER ASSISTANCE: Provides in-kind and monetary assistance to
disaster victims, state, or local government byefatlagencies under the provision of the
Federal Disaster Relief Act and other statutoryauties of federal agencies.

FIELD OPERATIONS GUIDE: A pocket-sized manual of instructions on the
application of the Incident Command System (ICS).

FINANCE / ADMINISTRATION SECTION: One of the five primary functions found
at all SEMS levels which is responsible for alltsosnd financial considerations. At the
incident the Section can include the Time Unit,darement Unit, Compensation/Claims
Unit, and Cost Unit.

FIRST AID STATION: A location within a mass care facility or Casualigllection
Point where first aid may be administered to desagictims.

FOOD UNIT: Functional Unit within the Service Branch of th@gistics Section
responsible for providing meals for incident andZ@C personnel.

FUNCTION: In ICS, function refers to the five major actiesiin the ICS: Command,
Operations, Planning/Intelligence, Logistics, amtaRce/Administration. The same five
functions are also found at all SEMS EOC leveld. the EOC the term "Management"
replaces "Command"”. The term function is also usdn describing the activity
involved.

FUNCTIONAL ELEMENT: Refers to a part of the incident, EOC or DOC oizgation
such as Section, Branch, Group or Unit.

G

GENERAL STAFF: The group of management personnel reporting tolnicelent
Commander or to the EOC Director. They may haieputy, as needed. The General
Staff consists of: Operations Section Chief, Pilagiintelligence Section Chief,
Logistics Section Chief, and Finance/Administrat®ection Chief. At some EOC levels,
the position titles are Section Coordinators.

GENERIC ICS: Refers to the description of ICS that is generafiplicable to any kind
of incident or event.

GOVERNOR'S AUTHORIZED REPRESENTATIVE (Federal Defin ition): The
person named by the Governor in a Federal/Stateehgent to execute, on behalf of the
state, all necessary documents for disaster assestdollowing the declaration of an
Emergency or Major Disaster by the President, oy certification of applications for
public assistance.
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GROUND SUPPORT UNIT: Functional unit within the Support Branch of the
Logistics Section at the SEMS Field Response Léhed is responsible for the fueling,
maintaining, and repairing of vehicles, and thegportation of personnel and supplies.

GROUP: Groups are established to divide the incident fatactional areas of operation.
Groups are composed of resources assembled tormperdo special function not
necessarily within a single geographic divisionro@ps are located between branches
and Resources in the Operations Section.

H
HAZARD: Any source of danger or element of risk.

HAZARD AREA: A geographically identifiable area in which a dpedazard presents
a potential threat to life and property.

HELIBASE: The main location for parking, fueling, maintenen@and loading of
helicopters operating in support of an incident. isl usually located at or near the
Incident Base.

HELISPOT: Any designated location where a helicopter caelgabke off and land.
Some helispots may be used for loading of suppdiggipment, or personnel.

HIERARCHY OF COMMAND: See Chain of Command.
I

INCIDENT: An occurrence or event, either human-caused onaiyral phenomena,
that requires action by emergency response perstmpeevent or minimize loss of life
or damage to property and/or natural resources.

INCIDENT ACTION PLAN: The plan developed at the Field response levdl tha
contains objectives reflecting the overall incidstriategy and specific tactical actions
and supporting information for the next operatiopatiod. The plan may be oral or
written.

INCIDENT BASE: Location at the incident where the primary Logistfunctions are
coordinated and administered. (Incident name berotlesignator will be added to the
term "Base"). The Incident Command Post may bocated with the base. There is
only one base per incident.

INCIDENT COMMANDER: The individual responsible for the command of all
functions at the field response level.

INCIDENT COMMAND POST (ICP): The location at which the primary command
functions are executed. The ICP may be collocat#¢l the Incident Base or other
incident facilities.

INCIDENT COMMAND SYSTEM (ICS): The nationally used, standardized on-scene
emergency management concept specifically desigmeadlow its user(s) to adopt an
integrated organizational structure equal to thenmlexity and demands of single or
multiple incidents without being hindered by juidtbnal boundaries. ICS is the
combination of facilities, equipment, personnel,ogadures, and communications
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operating within a common organizational structungth the responsibility for the
management of resources to effectively accomplisited objectives pertinent to an
incident. A system designed for the on-scene mamagt of emergencies resulting from
fires and other natural or man-caused emergents.can be used during serious
multidisciplinary (fire, law, medical) emergencies for operations involving a single
jurisdiction with single or multi-agency involventeror multi-jurisdiction/multi-agency
involvement.

INCIDENT COMMUNICATIONS CENTER: The location of the Communications
Unit and the Message Center.

INCIDENT MANAGEMENT TEAM: The Incident Commander and the appropriate
General and Command Staff personnel assigned itwatent.

INCIDENT OBJECTIVE: Statement of guidance and direction necessarytier

selection of appropriate strategy(s), and the dakttdirection of resources. Incident
objectives are based on realistic expectations ledtvean be accomplished when all
allocated resources have been effectively deployddcident objectives must be
achievable and measurable, yet flexible enough Ikmvafor strategic and tactical
alternatives.

INFORMATION OFFICER: A member of the Command Staff responsible for
interfacing with the public and media or with othagencies requiring information
directly from the incident. There is only one Infation Officer per incident. The
Information Officer may have assistants. This posits also referred to as the Public
Affairs or Public Information Officer in some diptnes. At SEMS EOC levels, the
information function may be established as a Coatir or as a section or branch
reporting directly to the EOC Director.

INITIAL ACTION:  The action taken by resources, which are thé torsarrive at an
incident.

INITIAL RESPONSE: Resources initially committed to an incident.

INSTITUTIONALIZED PERSONS: Persons who reside in public or private group
quarters rather than households, for example, ertsdof hospitals, nursing homes,
orphanages, colleges, universities, and corredtifatdities. These residents generally
lack major household possessions or transportatiorgquire special care and custody.

J

JOINT EMERGENCY OPERATIONS CENTER (JEOC): A facility established on
the periphery of a disaster area to coordinatecamdrol multi-jurisdictional emergency
operations within the disaster area. The JEOCheilstaffed by representatives of select
local, state and federal agencies and private argaons, and will have the capability of
providing a communications link between any Moleergency Operating Centers
established in the disaster area and the Statea@pes Center in Sacramento.

JURISDICTION: The range or sphere of authority. Public agencs® jurisdiction at
an incident related to their legal responsibiliteesd authority for incident mitigation.
Jurisdictional authority at an incident can be fxdi/geographical (i.e., Special District,
City, County, State or Federal Boundary line) ondtional (i.e., Police, Fire, health
department). See Multi-Jurisdiction).
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JURISDICTIONAL AGENCY: The agency having jurisdiction and responsibiidya
specific geographical area, or a mandated function.

LANDING ZONE: See Helispot.

LEADER: The ICS title for an individual responsible fofumctional Unit, task force,
or team.

LIAISON OFFICER: A member of the Command Staff at the Field SEM&ell
responsible for coordinating with representativeemf cooperating and assisting
agencies. At SEMS EOC levels, the function maydbee by a Coordinator and/or
within a Section or Branch reporting directly t@ tBOC Director.

LIFE-SAFETY: Refers to the joint consideration of both the &fed physical well-being
of individuals.

LIFELINES: Includes the infrastructure for (storage, treattmand distribution) fuel,
communication, and water and sewage systems.

LIMITED MOBILITY POPULATION: Persons requiring transportation during
emergency movement operations.

LOCAL GOVERNMENT (State Definition): Local agencies per Article 3 of the
SEMS regulations. The Government Code 8680.2 éefiocal agencies as any city, city
and county, county, school district, or speciatrdit

LOCAL GOVERNMENT ADVISORY COMMITTEE: Committees established by
the Director of Emergency Services (OES) to provedéorum for the exchange of
information among the cities and counties of a Mutid Region. The LGAC may
develop a consensus of action and policy amond lecergency managers on issues,
policies, and programs of concern to local govemtsieand if necessary, bring such
concerns to the attention of CalEMA executive managnt.

LOGISTICS SECTION: One of the five primary functions found at all SENevels.
The Section responsible for providing facilitiesngces and materials for the incident or
at an EOC.

M

MAJOR DISASTER (Federal Definition): Any hurricane, tornado, storm, flood, high-
water, wind-driven water, tidal wave, tsunami, bquake, volcanic eruption, landslide,
mudslide, snowstorm, drought, fire, explosionsotirer catastrophe in any part of the
United States which, in the determination of thesiRtent, causes damage of sufficient
severity and magnitude to warrant major disasteistsce under the Federal Disaster
Relief Act, above and beyond emergency servicesthey Federal Government, to
supplement the efforts and available resourcedaie§ local governments, and disaster
relief organizations in alleviating the damages|dsardship, or suffering caused thereby.
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MANAGEMENT BY OBJECTIVE: In SEMS Field and EOC levels, this is a top-down
management activity, which involves a three stergess to achieve a desired goal. The
steps are: establishing the objectives; selecatioappropriate strategy (ies) to achieve
the objective(s); and the direction or assignmestsociated with the selected strategy
(ies).

MASS CARE FACILITY: A location such as a school at which temporaryiiog,
feeding, clothing, registration, welfare inquiryst aid, and essential social services can
be provided to disaster victims during the immegl®mistained emergency period.

MASTER MUTUAL AID AGREEMENT (State Definition): An agreement entered
into by and between the State of California, itsaugs departments and agencies, and the
various political subdivisions, municipal corpocats, and other public agencies of the
State of California to assist each other by prangdresources during an emergency.
Mutual Aid occurs when two or more parties agretutaish resources and facilities, and
to render services to each other to prevent andabany type of disaster or emergency.

MARSHALING AREA: An area used for the completed mobilization asgemblage
of personnel and resources prior to their being deactly to the disaster affected area.
Marshaling areas are utilized particularly for dissis outside the continental United
States.

MEDIA: Means of providing information and instructionste public, including radio,
television, and newspapers.

MEDICAL SELF-HELP: The medical treatment provided for the sick andreg by
citizens and emergency forces in the absence é¢gsional care.

MEDICAL UNIT: Functional Unit within the service branch of thegistics Section at
SEMS Field levels responsible for the developmérthe Medical Emergency Plan, and
for providing emergency medical treatment of inaidgersonnel.

MESSAGE CENTER: The Message Center is part of the incident or EOC
Communications Center and is collocated or adjaizeit It receives records, and routes
information to appropriate locations at an incidentithin the EOC.

MOBILIZATION: The process and procedures used by all orgamizatiederal, state
and local, for activating, assembling, and transpgrall resources that have been
requested to respond to or support an incident.

MOBILIZATION CENTER: An off-incident location at which emergency seevi
personnel and equipment are temporarily locateddipgnassignment to incidents,
release, or reassignment.

MULTI-AGENCY OR INTER-AGENCY COORDINATION:  The participation of
agencies and disciplines involved at any level ld SEMS organization working
together in a coordinated effort to facilitate dsans for overall emergency response
activities, including the sharing of critical resoeis and the prioritization of incidents.

MULTI-AGENCY COORDINATION SYSTEM (MACS): The combination of
personnel, facilities, equipment, procedures andncanications integrated into a
common system. When activated, MACS has the resipidity for coordination of
assisting agency resources and support in a ngétiey or multi-jurisdictional
environment. A MAC Group functions within the MACSIACS organizations are used
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within the California Fire Service.

MULTI-AGENCY INCIDENT: An incident where one or more agencies assist a
jurisdictional agency or agencies. The incideny i@ managed under single or unified
command.

MULTI-JURISDICTIONAL INCIDENT:  An incident requiring action from multiple
agencies that have a statutory responsibility farident mitigation. In ICS these
incidents will be managed under Unified Command.

MULTI-PURPOSE STAGING AREA (MSA): A pre-designated location such as a
County/District Fairgrounds having large parkingas and shelter for equipment and
operators, which provides a base for coordinatedlived emergency operations, a rally
point for mutual aid coming into an area, and a &ir post-disaster population support
and recovery activities.

MUTUAL AID AGREEMENT: A written agreement between agencies and/or
jurisdictions in which they agree to assist on haotupon request, by furnishing
personnel and equipment.

MUTUAL AID COORDINATOR: An individual at local government, operational
area, region, or state level that is responsibledordinate the process of requesting,
obtaining, processing and using mutual aid ressurcglutual Aid Coordinator duties
will vary depending on the mutual aid system.

MUTUAL AID REGION (State Definition): A subdivision of CalEMA established to
assist in the coordination of mutual aid and otkarergency operations within a
geographical area of the state consisting of twmarre counties (operational areas).

MUTUAL STAGING AREA: A temporary facility established by CalEMA withiar
adjacent to, affected areas. It may be supportedddyile communications and personnel
provided by field or headquarters staff from statgencies, as well as personnel from
local jurisdictions throughout the state.

@)

OFFICE OF EMERGENCY SERVICES (OES): A state (Governor's Office of
Emergency Services), operational area (countyy, oit other jurisdiction administrative
and operational function with the mission of plamgpfor, preparing for, reacting to, and
recovering from disasters and major events. Th& @Ry not be staffed on a full time
basis, although the function is necessary. Thetdalay operations may be administered
by a Coordinator. The state OES is now CalEMA.

OPERATIONAL AREA: An intermediate level of the state emergency sesvi
organization, consisting of a county and all paditisubdivisions within the county area.

OPERATIONAL PERIOD: The period of time scheduled for the executiom @fiven
set of operation actions as specified in the Intide EOC Action Plan. Operational
Periods can be of various lengths, although usuaityover 24 hours.

OPERATIONS SECTION: One of the five primary functions found at all SENévels.

The Section is responsible for all tactical operadi at the incident, or for the
coordination of operational activities at an EOCThe Operations Section at the Field
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level can include Branches, Divisions, and/or Geyupask Forces, Teams, Single
Resources and Staging Areas. At EOC levels, therdpns Section would contain
Branches or Divisions as necessary because ofdmamtrol considerations.

OUT-OF-SERVICE RESOURCES: Resources assigned to an incident but unable to
respond for mechanical, rest, or personal reasons.

P

PLANNING MEETING: A meeting held as needed throughout the duratio@ano
incident to select specific strategies and tadtesincident control operations and for
service and support planning. On larger incidetits, planning meeting is a major
element in the development of the Incident ActidganP Planning meetings are also an
essential activity at all SEMS EOC levels.

PLANNING SECTION: (Also referred to as Planning/Intelligence). Oretle five
primary functions found at all SEMS levels. Respble for the collection, evaluation,
and dissemination of information related to theideat or an emergency, and for the
preparation and documentation of the Incident oiCEALtion Plan. The section also
maintains information on the current and forecastédation, and on the status of
resources assigned to the incident. At the SEM&IRFesponse level, the Section will
include the Situation, Resource, Documentation, Bedobilization Units, as well as
technical specialists. Other units may be addekeaEOC level.

PLANNING ZONE: Planning Zone: A subdivision of a county consgbf: 1) a city;

2) a city and its sphere of influence in adjacemnhcorporated areas; 3) a portion of the
unincorporated area of a county; 4) a military afiation; 5) a state facility such as a
correctional institution. Zoning simplifies thegaess of collecting and compiling data
according to geographical location.

POLITICAL SUBDIVISION (State Definition): Includes any city, city and county,
county, district, or other local governmental ageacpublic agency authorized by law.

PROCUREMENT UNIT: Functional Unit within the Finance/Administrati@ection
responsible for financial matters involving vendontracts.

PROTECTION FACTOR (PF): A number used to express the relationship between
the amount of fallout gamma radiation that wouldréeeived by an unprotected person
and the amount that would be received by a penmsanshelter. Occupants of a shelter
with a PF of 40 would be exposed to a dose ra@H/@-1/2%) of the rate to which they
would be exposed if unprotected.

PUBLIC INFORMATION OFFICER (PIO): The individual at Field or EOC level that
has been delegated the authority to prepare puiflicmation releases and to interact
with the media. Duties will vary depending on #gency and SEMS level.

R

RADIOACTIVE FALLOUT: The process or phenomenon of the gravity-caused
fallback to the earth's surface of particles comated with radioactive materials from a
cloud of this matter formed by a nuclear detonatiofihe term is also applied in a
collective sense to the contaminated particulatdendself. The early (or local) fallout

is defined, somewhat arbitrarily, as those pausickehich reach the earth within 24 hours
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after a nuclear explosion. Delayed (worldwide)dial consists of the smaller particles,
which ascend into the upper troposphere and irdastratosphere and are carried by the
winds to all parts of the earth. Delayed fall@ibrought to earth mainly by rain or snow,
over extended periods ranging from months to yedth relatively little associated
hazard.

RADIOLOGICAL PROTECTION: The organized effort, through warning, detection,
and preventive and remedial measures, to mininheeeffect of nuclear radiation on
people and resources.

RADIOLOGICAL OFFICER (RO): An individual assigned to an Emergency
Management Staff who is responsible for radioloiggratection operations. The RO is
the principal advisor to the Director/Coordinatodaother officials on matters pertaining
to radiological protection operations.

RADIOLOGICAL MONITOR: An individual trained to measure, record, and repo
radiation exposure and exposure rates; providetdamifield guidance on radiation
hazards associated with operations to which hesgaed; and perform operator's checks
and maintenance on radiological instruments.

RECEPTION AND CARE CENTER: A facility established in a reception area to
receive and process incoming relocatees, and a&ssiggm to lodging facilities, and
provides them with information on feeding, medicaite, and other essential services.

RECEPTION AREA: An area which, through a hazard analysis andteela
preparedness planning, is pre-designated to reesiglecare for (or provide basic needs
for) persons displaced from a hazard area.

Example: An area at the periphery of a dam failurendation area, which can
accommodate evacuated persons in the event of need.

RECORDERS: Individuals within ICS or EOC organizational unit$o are responsible
for recording information. Recorders may be fouind Planning, Logistics, and
Finance/Administration.

REGION EMERGENCY OPERATIONS CENTER (REOC): Facilities found at
State OES Administrative Regions. REOCS are usedotwdinate information and
resources among Operational Areas and betweemptratmnal areas and the State level.

RELOCATEE: An individual who is relocated from a hazard area reception area
with the possibility of not returning.

REMEDIAL MOVEMENT:  The post-attack or post-event movement of petple
better protected facilities or less hazardous areas

REMEDIAL OPERATIONS: Actions taken after the onset of an emergencyasdn
to offset or alleviate its effects.

REPORTING LOCATIONS: Specific locations or facilities where incomirgsources
can check-in at the incident. See Check-In.

RESCUE GROUP: Two or more rescue teams responding as a ungfiiedp under
supervision of a designated group leader.
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RESCUE, HEAVY: Rescue requiring heavy lifting, prying or cuttirand/or consisting
of several tasks which require involvement of twanmre teams working concurrently.

RESCUE, LIGHT: Rescue not requiring use of heavy lifting, pryiray cutting
operations and not more than one rescue team torgdish in one hour.

RESCUE TEAM: For or five personnel organized to work as a.ui@ne member is
designated team leader.

RESCUE VEHICLE, HEAVY: A mobile unit equipped to support two or more tesc
teams involved in heavy rescue operations.

RESCUE VEHICLE, LIGHT: A mobile unit equipped to support one rescue team
involved in light rescue operations.

RESOURCES: Personnel and equipment available, or potentialailable, for
assignments to incidents or EOC, s. Resourcesem@ided by kind and type, and may
be used in tactical support or supervisory capescdt an incident or EOC.

RESOURCES UNIT: Functional unit within the Planning Section at ®EMS Field
level responsible for recording the status of resesicommitted to the incident. The unit
also evaluates resources currently committed toirtbielent, he impact that additional
responding resources will have on the incident,amtttipated resource needs.

S

SAFETY OFFICER: A member of the Command Staff at the incidentwahin the
EOC responsible for monitoring and assessing safetgrds or unsafe situations, and for
developing measures for ensuring personnel safefjhe Safety Officer may have
assistants.

SEARCH: Systematic investigation of area or premisesterthine the presence and/or
location of persons entrapped, injured, immobiljzedmissing.

SEARCH DOG TEAM: A skilled dog handler with one or more dogs trdiespecially
for finding persons entrapped sufficiently to puetd detection by sight or sound.
(NOTE: Search dogs are usually owned by their lear)d

SECTION: That organization level with responsibility forrajor functional area of the
incident or at an EOC. i.e., Operations, Plannirgistics.

SECTION CHIEF: The ICS title for individuals for command of furmstal sections:
Operations; Planning/Intelligence; Logistics; andaRce/Administration. At the EOC
level, the position title will be Section Coordioat

SELF-HELP: A concept describing self-reliance and sufficiengighin an adverse
environment and limited or no external assistance.

SENSITIVE FACILITIES: Facilities in reception areas that will not nolimée used

as lodging facilities for relocatees. These féiesi are either considered unsuitable or are
required for essential activities (food establishtagfire stations, banks, radio stations,
service stations, etc.). However, if any of thésdlities provide adequate protection
against radioactive fallout, they may be used bsutshelters.
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SERVICE: An organization assigned to perform a specifinction during an
emergency. It may be one department or agencylyf that organization is assigned to
perform the function, or it may be comprised of teo more normally independent
organizations grouped together to increase op@aalticontrol and efficiency during the
emergency.

SERVICE BRANCH: A branch within the Logistics Section responsifie service
activities at the incident. Includes the Commutigses, Medical and Food Units.

SHELTER COMPLEX: A geographic grouping of facilities to be used fallout
shelter when such an arrangement serves planndrginetrative, and/or operational
purposes. Normally, a complex will include a mantim of 25 individual shelter
facilities, within a diameter of about %2 mile.

SHELTER MANAGER: An individual who provides for the internal orggation,
administration, and operation of a shelter facility

SINGLE RESOURCE: An individual, a piece of equipment and its perss
complement (crew), or a crew or team of individualth an identified work supervisor
that can be used on an incident.

SITUATION UNIT: Functional Unit within the Planning Section resgibfe for the
collection, organization, and analysis of incidstdtus information, and for analysis of
the situation as it progresses. Reports to thenitlg Section Chief.

SPAN OF CONTROL: The supervisory ratio maintained within an ICS BOC
organization. A span of control of five positiomeporting to one supervisor is
considered optimum.

SPECIAL DISTRICT: A unit of local government (other than a cityunty, or city
and county) with authority or responsibility to owroperate or maintain a project (as
defined in California Code of Regulations 2900¢®)) the purposes of natural disaster
assistance. This may include joint powers authagtablished under section 6500 et
seq. of the Code.

STAGING AREA: Staging areas are locations set up at an incidleate resources can
be placed while waiting a tactical assignment. gidth Areas are managed by the
Operations Section.

STAGING AREA MANAGERS: Individuals within ICS organizational units therte
assigned specific managerial responsibilitiesagiag areas. (Also Camp Manager).

STANDARDIZED EMERGENCY MANAGEMENT SYSTEM (SEMS): A system
required by California Government Code for managiagponse to multi-agency and
multi-jurisdiction emergencies in the State of @ahia. SEMS consists of five
organizational levels, which are activated as rsgs Field Response, Local
Government, Operational Area, Region, and Statee State of California's designated
emergency management structure for all governmgen@es, jurisdictions and Districts
mandated by law. Failure to comply with this lavaynresult in the loss of all State and
Federal Funding for expenses incurred while dealiitly a natural or man-made disaster.
For this EOP, SEMS is the same as NIMS (Nationaldent Management System).
SEMS conforms with NIMS.
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STANDING OPERATING PROCEDURE (SOP): A set of instructions having the
force of a directive, covering those features oérafions which lend themselves to a
definite or standardized procedure without loseftdctiveness.

STATE AGENCY: Any department, division, independent establighimer agency of
the executive branch of the state government.

STATE COORDINATING OFFICER (SCO) (Federal Definition): The person
appointed by the Governor to act for the State aoperation with the Federal
Coordinating Officer.

STATE EMERGENCY ORGANIZATION: The agencies, boards, and commissions of
the executive branch of state government and at#idi private sector organizations.

STATE EMERGENCY PLAN: The State of California Emergency Plan as approved
by the Governor.

STATE OF EMERGENCY: The duly proclaimed existence of conditions cfadter or

of extreme peril to the safety of persons and pitgpeithin the state caused by such
conditions as air pollution, fire, flood, storm,i@gmic, riot, or earthquake or other
conditions, other than conditions resulting fromlador controversy, or conditions

causing a "state of war emergency"”, which cond#jdiy reason of their magnitude, are
or are likely to be beyond the control of the seegi personnel, equipment, and facilities
of any single county, city and county, or city aeduire the combined forces of a mutual
aid region or regions to combat.

STATE OF WAR EMERGENCY (State Definition): The condition which exists
immediately, with or without a proclamation therégfthe Governor, whenever the state
or nation is directly attacked by an enemy of thetéd States, or upon the receipt by the
state of a warning from the federal government shuigh an enemy attack is probable or
imminent.

STATE OPERATIONS CENTER (SOC): A facility established by CalEMA for the
purpose of coordinating and supporting operatiortkimva disaster area, and controlling
the response efforts of state and federal agenniesupporting local governmental
operations. The SOC will be staffed by represergatof state and federal agencies and
private organizations, and will have the capabiityproviding a communications link to
a Joint Emergency Operating Center establishett@peariphery of a disaster area and to
any Mobile Emergency Operating Centers establishé¢lde disaster area. It operates at
the State Level in SEMS.

STAY-PUT: A resident in a hazardous or potentially hazasdarea who refuses to
relocate during a directed relocation, or who @sitbor infirm to be evacuated.

SUPPLY UNIT: Functional unit within the Support Branch of thegistics Section
responsible for ordering equipment and suppliesired for incident operations.

SUPPORT BRANCH: A branch within the Logistics Section responsiioleproviding
personnel, equipment and supplies to support intidperations. Includes the Supply,
Facilities and Ground Support Units.

SUPPORT RESOURCES: Non-tactical resources under the supervision hof t
Logistics, Planning, and Finance/Administrationt®ets of the Command Staff.
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T

TACTICAL DIRECTION: Direction given by the Operations Section Chieftta
SEMS Field Level which includes the tactics appiater for the selected strategy, the
selection and assignment of resources, tactics emmghtation, and performance
monitoring for each operational period.

TASK FORCE: A combination of single resources assembled fpawicular tactical
need, with common communications and a leader.

TEAM: See Single Resource.

TECHNICAL SPECIALISTS: Personnel with special skills that can be useavhaere
within the ICS or EOC organization.

TIME UNIT: Functional unit within the Finance/Administrati&ection responsible for
recording time for incident or EOC personnel anédiequipment.

TRAFFIC CONTROL POINT (TCP): Places along movement routes that are manned
by emergency personnel to direct and control thw fbf traffic.

TYPE: Refers to resource capability. A Type 1 resoyuomvides a greater overall
capability due to power, size, capacity, etc., themld be found in a Type 2 resource.
Resource Typing provides managers with addition&drimation in selecting the best
resource for the task.

U

UNIFIED AREA COMMAND: A Unified Area Command is established when
incidents under an Area Command are multi-jurisoicl. (See Area Command and
Unified Command).

UNIFIED COMMAND: In ICS, Unified Command is a unified team efforhieh
allows all agencies with responsibility for the ishent, either geographical or functional,
to manage an incident by establishing a commonfseatident objectives and strategies.
This is accomplished without losing or abdicatirgercy authority, responsibility, or
accountability.

UNIT: An organizational element having functional respbitity. Units are commonly
used in incident Planning, Logistics, or FinancetAaistration sections and can be used
in operations for some applications. Units are &sind in EOC organizations.

UNITY OF COMMAND: The concept by which each person within an orgdiun
reports to one and only one designated person.

Vv

VOLUNTEERS: Individuals who make themselves available for assignt during an
emergency. These people may or may not have phantiskills needed during
emergencies and may or may not be part of a prelji@rganized group.
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Annex B — General Activation and Demobilization Ctidists
Generic Checklists

Activation Phase:

Check in upon arrival at the EOC.

Report to EOC Director, Section CoordimaBranch Coordinator, or other assigned
Supervisor.

Set up your workstation and review yoosipon responsibilities.

Establish and maintain a position log tifaonologically describes your actions taken
during your shift.

Determine your resource needs, suchcasmputer, phone, plan copies, and other
reference documents.

Ensure RIMS (Response Information Manager8gstem) is operational.

Demobilization Phase:

Deactivate your assigned position and closeagg When authorized by the EOC
Director.

Complete all required forms, reports, atiter documentation, as appropriate, prior
to your departure.

Be prepared to provide input to the after-actigort.

If another person is relieving you, ensure theythoroughly briefed before you
leave your workstation.

Clean up your work area before you leave.

Leave a forwarding phone number whereganube reached.
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Annex C — ICS Forms

Table of Contents

ICS Form 201 Incident Briefing Form
ICS Form 202 Incident Objectives
ICS Form 203 Organization Assignment List
ICS Form 204 Assignment List
ICS Form 205 Incident Radio Communications Plan
ICS Form 206 Medical Plan
ICS Form 207 Incident Organization Chart
ICS Form 209 Incident Status Summary
ICS Form 211 Incident Check-In List
ICS Form 213 General Message Form
ICS Form 214 Unit Activity Log
ICS Form 215 Operational Planning Worksheet
ICS Form 215a Incident Action Plan Safety Analysis
ICS Form 216 Radio Requirements Worksheet
ICS Form 220 Air Operations Summary
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ICS Form 201 — Incident Briefing Form

Instructions

Purpose: The Incident Briefing form provides the Incidentr@mander (and the Command and
General Staffs assuming command of the inciderit) basic information regarding the incident
situation and the resources allocated to the imtide also serves as a permanent record of the
initial response to the incident.

Preparation: The briefing is prepared by the Incident Commaridepresentation to the incoming
Incident Commander along with a more detailed brigfing. Appropriate symbols should be used

when preparing a map of the incident.

Distribution: After the initial briefing of the Incident Commarrdend General Staff members, the
Incident Briefing is duplicated and distributecthe Command Staff, Section Chiefs, Branch
Directors, Division/Group Supervisors, and apprajeriPlanning and Logistics Section Unit
Leaders. The sketch map and summary of curreiatnggortions of the briefing form are given to
the Situation Unit while the Current Organizatigrdd&Resources Summary portion are given to the
Resources Unit.

)

he

Item ) )
# Item Title Instructions
1. Incident Name Print the name assigned to thdent.
2. Date Prepared Enter date prepared (month, éay).y
3. Time Prepared Enter time prepared (24-hour ¢lock
4. Map Sketch Show perimeter and control linegueses assignments, incident
facilities, and other special information on a skemnap or attachec
to the topographic or orthophoto map.
5. Prepared By Enter the name and position of éiegm completing the form.
6. Summary of Current Enter the strategy and tactics used for the intided note any
Actions specific problem areas.
7. Current Organization Enter on the organizatioartthe names of the individuals
assigned to each position. Modify the chart agssary.
8. Resources Summary Enter the following infornratibout the resources allocated to
incident. Enter the number and type of resourcdsred.
Resources Ordered Enter the number and type afinesordered.
Resource Identification Enter the agency thretedatesignator, S/T, Kind/Type and
resource designator.
ETA/On Scene Enter the estimated arrival time @ade the arrival time or a
checkmark in the “on the scene” column upon arrival
Location/Assignment Enter the assigned locatiothefresource and/or the actual
assignment.
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INCIDENT BRIEFING

1. Incident Name

2. Date Prepared

3. Time Prepared

4. Map Sketch

ICS 201
Page 1 of 4

5. Prepared by (Name and Position)
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6. Summary of Current Actions

ICS 201

Page 2
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7. Current Organization

ICS 201

Page 3
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8. Resources Summary

Resources Ordered

Resource Identification ETA

On Sme

Location/Assignment

ICS 201

Page 4
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ICS Form 202 — Incident Objectives

Instructions

Item ] )
# Item Title Instructions

1. Incident Name Print the name assigned to thdent.

2. Date Prepared Enter date prepared (month, éay).y

3. Time Prepared Enter time prepared (24-hour clock).

4. Operational Period Enter the time interval for which the form applies.
Record the start time and end time and include
date(s).

5. General Control Enter short, clear, and concise statements of the

Objectives objectives for managing the incident, including
(Include alternatives) alternatives. The control objectives usually apply
for the duration of the incident.

6. Weather Forecast for Enter weather prediction information for the

Operational Period specified operational period.

7. General Safety Message Enter information such as known safety hazards
and specific precautions to be observed during
this operational period. If available, a safety
message should be referenced and attached.

8. Attachments The form is ready for distribution when
appropriate attachments are completed and
attached to the form.

9. Prepared By Enter the name and position of the person
completing the form (usually the Planning Section
Chief).

10. Approved By Enter the name and position of the person
approving the form (usually the Incident
Commander).
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1. INCIDENT NAME 2. DATE 3. TIME

INCIDENT OBJECTIVES PREPARED |  PREPARED

4. OPERATIONAL PERIOD (DATE/TIME)

5. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES)

6. WEATHER FORECAST FOR OPERATIONAL PERIOD

7. GENERAL SAFETY MESSAGE

8. ATTACHMENTS (¢ IF ATTACHED)

] ORGANIZATION LIST (ICS 203) ] MEDICAL PLAN (ICS 206) ]
[] ASSIGNMENT LIST (ICS 204) [] INCIDENT MAP ]
] COMMUNICATIONS PLAN (ICS 205) [] TRAFFIC PLAN ]
9. PREPARED BY (PLANNING SECTION CHIEF) 10. APPROVED BY (INCIDENT COMMANDER)
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ICS Form 203 — Organization Assignment List

Instructions

Purpose: The Organization Assignment List provides ICS pensb with information on the units
that are currently activated and the names of peelastaffing each position or unit. It is used to
complete the Incident Organization Chart (ICS F@0#) that is posted on the Incident Command

Post display.

Preparation: The list is prepared and maintained by the Ressudnit under the direction of the
Planning Section Chief.

Distribution: The Organization Assignment List is duplicated attedched to the Incident
Objectives form and given to all recipients of theident Action Plan.

NOTE: An Organization Assignment List may be completedrst time that the number of
personnel assigned to the incident increases oea®es or when a change in assignment occurs.

Item ) )
# Item Title Instructions

1. Incident Name Print the name assigned to thdent.

2. Date Prepared Enter date prepared (month, éay).y

3. Time Prepared Enter time prepared (24-hour clock).

4. Operational Period Enter the time interval for which the assignment list
applies. Record the start time and end time and include
date(s).

5 Enter the names of personnel staffing each of the listed

through positions. Use at least first initial and last name. For

10. Units indicate Unit Leader and for Division/Groups
indicate Division/Group Supervisor. Use an additional
page if more than three branches are activated.

Prepared By Enter the name of the Resources Unit member preparing
the form. Attach form to the Incident Objectives.
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ORGANIZATION ASSIGNMENT LIST

1. INCIDENT NAME

2. DATE PREPARED

3.TIME PREPARED

POSITION NAME

5. INCIDENT COMMANDER AND STAFF

4. OPERATIONAL PERIOD (DATE/TIME)

9. OPERATIONS SECTION

INCIDENT COMMANDER
DEPUTY

SAFTEY OFFICER
INFORMATION OFFICER
LIAISON OFFICER

6. AGENCY REPRESENTATIVES

AGENCY NAME

7. PLANNING SECTION

CHIEF

DEPUTY

RESOURCES UNIT
SITUATION UNIT
DOCUMENTATION UNIT
DEMOBILIZATION UNIT
TECHNICAL SPECIALISTS

8. LOGISTICS SECTION

CHIEF
DEPUTY

a. SUPPORT BRANCH
DIRECTOR

SUPPLY UNIT

FACILITIES UNIT
GROUND SUPPORT UNIT

b. SERVICE BRANCH
DIRECTOR
COMMUNICATIONS UNIT
MEDICAL UNIT

FOOD UNIT

CHIEF

DEPUTY

a. BRANCH |- DIVISION/GROUPS
BRANCH DIRECTOR

DEPUTY

DIVISION/GROUP

DIVISION/GROUP

DIVISION/GROUP

DIVISION/GROUP

DIVISION/GROUP

b. BRANCH lI- DIVISION/GROUPS
BRANCH DIRECTOR
DEPUTY

DIVISION/GROUP

DIVISION/GROUP

DIVISION/GROUP

DIVISION/GROUP

DIVISION/GROUP

¢. BRANCH 11l DIVISION/GROUPS
BRANCH DIRECTOR
DEPUTY

DIVISION/GROUP

DIVISION/GROUP

DIVISION/GROUP

DIVISION/GROUP

DIVISION/GROUP

d. AIR OPERATIONS BRANCH
AIR OPERATIONS BR. DIR.

AIR TACTICAL GROUP SUP.
AIR SUPPORT GROUP SUP.
HELICOPTER COORDINATOR
AIR TANKER/FIXED WING CRD.

10. FINANCE/ADMINISTRATION SECTION

CHIEF

DEPUTY

TIME UNIT

PROCUREMENT UNIT
COMPENSATION/CLAIMS UNIT
COST UNIT

PREPARED BY(RESOURCES UNIT)

203 ICS (1/99)
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ICS Form 204 — Assignment List

Instructions

Purpose: The Incident Organization Chart is used to indicate what ICS organizational
elements are currently activated and the names of personnel staffing each element. The
attached chart is an example of the kind of organizational chart used in the ICS.
Personnel responsible for managing organizational positions would be listed
appropriately in each box.

Preparation: The organization chart is prepared by the Resources Unit and posted
along with other displays at the Incident Command Post. A chart is completed for each
operational period and updated when organizational changes occur.

Distribution: When completed, the chart is posted on the display board located at the
Incident Command Post.

Wall Size Chart: The ICS 207 WS is a large chart that is primarily used on the
command post display board for better visibility.

Item ] )
# Item Title Instructions

1. Branch A separate sheet is used for each Divisidaroup. Enter
the number (Roman numeral) assigned the Branch.

2. Division/Group The identification letter of the\Bsion/Group is entered in
the form title. Circle Division or Group.

3. Incident Name Print the name assigned to the emtid

4. Operational Period Enter the time interval for which the informatioppties.
Record the start time and end time and include(slate

5. Operations Personnel Enter the name of the Operations Chief, applicBoéch
Director and Division/Group Supervisor. Circle Bien or
Group.

6. Resources Assigned This| | jst resource designators, leader name, and tataber of

Period personnel for Strike Teams, Task Force or singleuges
assigned to the Division/Group.

7. Control Assignments Provide a statement of the tactical objectiveset@thieved
within the operational period. Include any spemiatructions
for single resources working within the Divisionf@p.

8. Special Instructions/ Enter statement, calling attention to any safeopfams or

Safety Message specific precautions to be exercised or other inapar
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Item ] )
# Item Title Instructions
information.
9. Division/Group The Communications Unit provides this informationtbe

Communication Summary torm for Command, Division/Group Tactical, Summary
Support, and Ground-to-Air frequencies.

Prepared By Enter the name of the Resources Unit member coingldte
form.

Approved By Enter the name of the person approving the formalysthe
Planning Section Chief).
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1. BRANCH

2. DIVISION/GROUP ASSIGNMENT LIST

3. INCIDENT NAME

4. OPERATIONAL PERIOD
DATE TIME

OPERATIONS CHIEF

5. OPERATIONAL PERSONNEL
DIVISION/GROUP SUPERVISOR

BRANCH DIRECTOR

AIR TACTICAL GROUP SUPERVISOR

6. RESOURCES ASSIGNED TO THIS PERIOD

STRIKE TEAM/TASK FORCE/ NUMBER TRANS. PICKUP DROP OFF
RESOURCE DESIGNATOR EMT LEADER PERSONS NEEDED PT./TIME PT./TIME
7. CONTROL OPERATIONS
8. SPECIAL INSTRUCTIONS
9. DIVISION/GROUP COMMUNICATIONS SUMMARY
FUNCTION FREQ. | SYSTEM CHAN. FUNCTION FREQ. | SYSTEM CHAN.
LOCAL LOCAL
COMMAND SUPPORT
REPEAT REPEAT
DIV./GROUP GROUND
TACTICAL TO AIR
PREPARED BY (RESOURCE UNIT LEADER) APPROVED BY (PLANNING SECT. CH.) DATE TIME
204 ICS (1/99) NFES 1328
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ICS Form 205 — Incident Radio Communications Plan
Instructions

Purpose: The Incident Radio Communications Plan provides, in a concise format,
information on all radio frequency assignments for each operational period. The plan is a
summary of information obtained from the Radio Requirements Worksheet (ICS Form 216)
and the Radio Frequency Assignment Worksheet (ICS Form 217). Information from the
Radio Communications Plan on frequency assignments is normally placed on the
appropriate Assignment List (ICS Form 204).

Preparation: The Incident Radio Communications Plan is prepared by the Communications
Unit Leader and given to the Planning Section Chief. Detailed instructions on preparing this
form may be found in ICS 223-5, Communications Unit Position Manual.

Distribution: The Incident Radio Communications Plan is duplicated and given to all
recipients of the Incident Objectives form including the Incident Communications Center.
Information from the plan is placed on Assignment Lists.

Item ] )
# Item Title Instructions
1. Incident Name Print the name assigned to the incident.
2. Date/Time Prepared Enter date (month, day, yeat)time prepared (24-hour
clock).
3. Operational Period Enter the date and time interval for which the Radi
Date/Time Communications Plan applies. Record the start sintkend
time and include date(s).
4. Basic Radio Channel Enter the radio cache system(s) assigned and used for
Utilization System/Cache the incident (e.g., Boise Cache, FIREMARS, Region 5,
Emergency Cache, etc.).
Channel Enter the radio channel numbers assigned.
Function Enter the function each channel number is assigned (i.e.,
command, support, division, tactical, and ground-to-air.)
Frequency Enter the radio frequency tone number assigned to each
specified function (e.g., 153.400).
Assignment Enter the ICS organization assigned to each of the
designated frequencies (e.g., Branch I, Division A).
Remarks This section should include narrative information
regarding special situations.
5. Prepared By Enter the names of the Communications Unit Leader
preparing the form.
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1. INCIDENT NAME 2. DATE/TIME 3. OPERATIONAL PERIOD
PREPARED DATE/TIME
INCIDENT RADIO COMMUNICATIONS PLAN
4. BASE RADIO CHANNEL UTILIZATION
SYSTEM/CACHE CHANNEL FUNCTION FREQUENCY/TONE ASSIGNMENT REMARKS
5. PREPARED BY (COMMUNICATIONS UNIT)
205 ICS (9/66) NFES 1330
ICSForms 229 June 2013




City of Ridgecrest

Emergency Plan

ICS Form 206 — Medical Plan

Instructions

Purpose.The Medical Plan provides information on incidergdical aid stations, transportation
services, hospitals and medical emergency procedure

Preparation. The Medical Plan is prepared by the Medical Umiadtler and reviewed by the Safety

Officer.

Distribution. The Medical Plan may be an attachment to the @tg=c(ICS Form 202), or
information from the plan pertaining to incidentdiwl aid stations and medical emergency
procedures may be taken from the plan and placeégssignment Lists (ICS Form 204).

Item ] )
# Item Title Instructions
1. Incident Name Print the name assigned the incident
2. Date Prepared Enter date prepared (month, dag). yea
3. Time Prepared Enter time prepared (24-hour clock).
4, Operational Period Record the date and time of the Operational Pddpd/hich this Plan is
Date/Time in effect.
5. Incident Medical Aid Enter name and location of incident medical aitista, e.g., Cajon
Stations Staging Area, Cajon Camp Ground, and indicate aitheck mark if
paramedics are located at the site.
6. Transportation

A. | Ambulance Services List name and address of &mba services, e.g., Shaeffer, 4358
Brown Parkway, Corona. Provide phone number adigddte if
ambulance company has paramedics

B. | Incident Ambulances Name of organization prawgambulances and the incident location
Also indicate if paramedics are aboard.

7. Hospitals List hospitals that could serve thigdent. Incident name, address, th
travel time by air and ground from the incidenttte hospital, phone
number, and indicate with a check mark if the hiadjig a burn center
and has a helipad.

8. | Medical Emergency Note any special emergency instructions for usmbigent personnel.

Procedures
9. | Prepared By Enter the name of Medical Unit Leader preparingaiae.
10. | Reviewed By Obtain the name of the Safety Officer who musteevihe plan
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1. Incident Name 2.  Date Prepared 3. Time Prepared

MEDICAL PLAN

4.  Operational Period

5. Incident Medical Aid Station

Medical Aid Stations Location Paramedics
Yes No
6. Transportation
A. Ambulance Services
Paramedics
Name Address Phone Yes No
B. Incident Ambulances
Name Location Paramedics
Yes No
7. Hospitals
Travel Time Helipad Burn Center
Name Address Air Ground Phone Yes No | Yes No
8. Medical Emergency Procedures
Prepared by (Medical Unit Leader) 10. Reviewed by (Safety Officer)
ICS 206
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INCIDENT COMMANDER

Emergency Plan

Incident Name
Operational Period

Time

SAFETY OFFICER

LIAISON OFFICER

INFORMATION OFFICER

| | I 1
(OPERATIONS SECTION PLANNING SECTION CHIEF LOGISTICS SECTION FINANCE/ADMINISTRATION
CHIEF CHIEF SECTION CHIEF
|§TAG|NG AREA MANAGER
BRANCH DIRECTOR BRANCH DIRECTOR AIR OPERATIONS BRANCH [RESOURCES UNIT LEADER] [SERVICE BRANCH SUPPORT BRANCH TIME UNIT LEADER
DIRECTOR DIRECTOR DIRECTOR
[ L |
DIVISION/GROUP DIVISION/GROUP [AIR SUPPORT GROUP AIR TACTICAL GROUP SITUATION UNIT LEADER [COMMUNICATIONS UNIT SUPPLY UNIT LEADER PROCUREMENT UNIT
SUPERVISOR SUPERVISOR SUPERVISOR SUPERVISOR LEADER LEADER
DIVISION/GROUP DIVISION/GROUP HELIBASE MANAGER HELICOPTER DOCUMENTATION UNIT MEDICAL UNIT LEADER FACILITIES UNIT LEADER COMPENSATION/CLAIMS
SUPERVISOR ISUPERVISOR COORDINATOR LEADER UNIT LEADER
DIVISION/GROUP DIVISION/GROUP HELISPOT MANAGER AIR TANKER/FIXED-WING DEMOBILIZATION UNIT FOOD UNIT LEADER GROUND SUPPORT UNIT [COST UNIT LEADER
SUPERVISOR SUPERVISOR COORDINATOR LEADER LEADER
DIVISION/GROUP DIVISION/GROUP FIXED-WING BASE TECHNICAL SPECIALISTS
SUPERVISOR SUPERVISOR COORDINATOR
207 ICS (1/99) NFES 1332
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ICS Form 209 - Incident Status Summary
Instructions

Purpose: The Incident Status Summary serves the followingepses:

1. Used by Situation Unit personnel for posting infatran on Command Post displays.

2. When duplicated and provided to Command Staff mesleprovides them with basic
information for use in planning for the next oparaal period.

3. Provides basic information to the Information Oéfidor preparation of media releases.

4. Provides incident information to agency dispatcti aff incident coordination centers.

Preparation: The Situation Unit prepares The Incident Statuni@ary. Resources information
should be obtained from the Resources Unit. Icieeduled for presentation to the Planning Section
Chief and other General Staff members prior to édahning Meeting and may be required at
more frequent intervals by the Incident Commandd?lanning Section Chief.

Distribution: When completed, the form is duplicated and coaredistributed to the Incident
Commander and staff, and all Section Chiefs, PlanSiection Unit Leaders, and Agency Dispatch
Centers. It is also posted on the display boardtéxtat the Command Post.

Completion of the Incident Status Summary will be as specified by Agency or municipality. Report by
telephone, teletype, computer, or facsimile to the local Agency or municipality headquarters by 2100 hours
daily on incidents as required by Agency or municipality (reports are normally required on life threatening
situations, real property threatened or destroyed, high resource damage potential, and complex incidents
that could have political ramifications). Normally, wildland agencies require a report on all Class D (100
acres plus) and larger incidents (unless primarily grass type in which case report Class E, 300 acres or
larger). The first summary will cover the period from the start of the incident to 2100 hour the first day of the
incident, if at least four hours have elapsed; thereafter, the summary will cover the 24-hour period ending at
1900 (this reporting time will enable compilation of reporting data and submission of report to local Agency
or municipality headquarters by 2100 hours) daily until incident is under control.

Item Title Instructions
Date Enter date (month, day, year) report completed
Time Enter time (24-hour clock) report completed.
Initial/Update/Final There is only ONE initial reppand ONE final report. Any other report is an

update. The final report is the one on which tlwédiant is declared controlled.

Incident Number

Enter the number that has beegragdiby the jurisdictional agency. This shoul
start with the 2-letter state identifier, followbd the unit identifier and the
fire/incident number. This is usually the incid@nbject order number in block 3
of the resource order (e.g., CA-ASD-006)

[®X

Incident Name

Enter the name assigned to the incident.

Incident Kind wildland fire, wildland fire use, prescribed fiteazardous materials, hurricane,
tornado, flood, earthquake, search and rescuzher.
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Item Title

Instructions

Start Date/Time

Enter date (month, day, year) and time (24-houtlglincident began (first
reported).

Cause

State probable cause if known. Otherwise stateéumm/estigation.”

Incident Commander

Use both the first and last name. If the incideninder unified command, list bot
IC’s by last name only.

IMT Type Enter the type of Incident Management Team assigh@dor 3), if applicable.

State-Unit Enter the 2 letter identifier for the state, folleavby the unit identifier of the
agency unit or municipality that has administrajiwésdiction over the land on
which the incident is located; i.e. city, countigte, BLM district, National Park,
National Forest, etc.

County Enter the county in which the incident originatéather counties are involved,

enter them in the “Remarks” section.

Latitude and Longitude

Enter the latitude and longitude in degrees, miatel seconds where the incidg
originated.

Short Location
Description

Give a general location in reference to the neaoegt or landmark.

Size/Area Involved

For fire incidents enter the acreage. If the inetdes more than one jurisdiction
show the total acreage here and break out theeliff@gencies’ acreages in the
“Remarks” section. For other incidents, enter dpsige size (square miles,
hectares, square kilometers).

% Contained or MMA

For wildland fire incidents, enter the % of theident that is contained. For
wildland fire use and/or prescribed fire incidemtster the Maximum Manageabl
Area (MMA) as an acreage value. For non-fire innideleave blank.

Expected Containment

For fire incidents, enter the date and time (24rleback) at which full
containment is expected.

Line to Build

For fire incidents, enter the number of chainsemibr feet of line still to be
completed (the default is chains, so if using milefeet, please specify).

Costs to Date

Enter the total incident costs to date.

Declared Controlled

Enter the date and time (24 hour clock) at whiehititident was declared
controlled. Once this item has been filled, theorejs considered to be “final”.
Remember to check appropriate box at the top ofepert.

Injuries this Reporting
Period

Report only serious injuries for this reportingipdr The nature of the injuries
must be explained in the “Remarks” section. Serinjusies are those in which th

1%

2Nt

L]

e

person is unable to continue to perform in thatident assignment.
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Item Title Instructions

Fatalities Enter the total number of fatalities for the duatdf the incident.

Structure Information | Threatened: Enter the number of structures threatened by typigl this
reporting periodDamaged:Enter the number of structures damaged by type for
the duration of the incideriDestroyed: Enter the number of structures damage
by type for the duration of the incident.

o

Threat to Human Check all boxes that are relevant for this repgrpieriod.
Life/Safety
Fuels Involved List the general fuels or materials involved ors iicident by common name.

Resources Threatened | symmarize significant threats to resources sudimder, wildlife, habitat,
watershed, agricultural areas, endangered specahear valuable resources.

Current Weather For fire incidents, enter the current readingsaiord speed, wind direction,
Conditions temperature and relative humidity. For non-firédients in which other weather
conditions are a factor, use the “Remarks” sedtiotlescribe the conditions.

Resource Benefits For wildland fire use and prescribed fire incidemdy, describe the resource
objective and benefit derived.

Today'’s observed fire For fire incidents describe the fire behavior oledrfor this reporting period in
behavior general terms.

Significant Events Today pescribe significant events occurring during thésipd being reported including
closures, evacuations, progress made, accomplighneo.

Committed Resources | Enter the number if resources committed by agendytgpe of resource under the
appropriate column SR (Single Resource) or STK&{fieam). This section is
used mainly to track federal, state, military atiteo general ownership of
resources. Multiple county resources can be groupdeér “County,” and local
city or rural cooperators can be listed as “Local/&nment Resources” (LGR). If
there are any resources that do not fit into tloesegories, they can be listed under
“Other”. Any grouped resources can be listed a&iddal entities in the
“Cooperating Agencies” section. The total numbep@fsonnel in the boxes
should correlate with the number of people per ¢cewgine, helicopter (module
and pilots), etc.

Cooperating Agencies | This section is for local cooperators and will gaig include entities such as the
Red Cross, Salvation Army, local law enforcemettt, Bo not repeat individual
agencies already listed in the “Committed ResoUlireestion.

Prepared By Normally, this will be the Situation Unit Leader Blanning Section Chief at the
incident but it may be a dispatcher in the locapdich or communications center.

Approved By Normally, this will be the Planning Section Chieflocident Commander, but it
may be the local Dispatch Center Manager, or Agdnagager.
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Item Title

Instructions

Sent To...

Enter appropriate dispatch center or GACC.

Estimated Control

For fire incidents, give the date and time (24 hdack) at which control is
expected. For non-fire incidents, enter the datelent support is expected to be
completed.

Projected Final Size

Enter an estimate of the total area that is expdctée involved/affected over the
course of the incident/

Estimated Final Cost

Enter an estimate of the total costs for the intidmce all bills will have been
processed.

Tomorrow’s Forecasted
Weather

For fire incidents, enter the next reporting pesddrecast wind speed, wind
direction, temperature and relative humidity/ Hight significant forecasted
weather events such as dry lightning, gusty erwiticls in the “Remarks” sectior).
For non-fire incidents in which other weather coiodis are a factor, use the
“Remarks” section to describe the conditions.

Critical Resource Needs

List the specific types and amounts of resourcesl@@, in order or priority.

Actions Planned...

Provide a short summary of actions planned fonth operational period.

Projected Incident...

Provide an estimate of the direction in which theident is expected to

spread/migrate/expand during the next operatiosabg (when applicable).
Include an estimate of the acreage/area thatikélyl be affected. Describe
potential structure threats and evacuations. Rrojecshould be made for 12, 24
and 48 hours.

Major Problems and
Concerns

Describe safety concerns and control problems asdfeavy fuels, steep terrain,
difficult access, adverse weather conditions anatiefextreme fire behavior.
Include social/political/economic concerns or ingaand relate critical resource
needs to the planned actions.

For Fire Incidents...

Describe the fire’s resistance to control in teohgrowth potential and difficulty
of terrain.

How likely it is...

Give a short assessment of the likelihood of megdtie containment/control
targets, given the current resources and strategyntainment in unlikely,
explain why and/or adjust the containment/contiayéts accordingly.

Projected Demobe Start

Enter the date and time (24 hour clock) at whigimigicant demobilization is
expected to begin.

Remarks Use this block to expand on any above informatiotodnclude other pertinent
information not previously addressed.
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INCIDENT STATUS SUMMARY

ICS Form 209
1. Date/Time 2. Initial @ | 3. Incident Name 4. Incident Number
Update [
Final O
5. Incident Commander 6. Jurisdiction 7. County 8. Type incident 9. Location 10. Started Date/Time

11. Cause 12. Area Involved

14. Expected Containment

13. % Controlled Date/Time

15. Estimated Controlled
Date/Time

16. Declared Controlled
Date/Time

17. Current Threat

18. Control Problems

19. Est. Loss

20. Est. Savings

21. Injuries Deaths

22. Line Built

23. Line to Build

24. Current Weather
WS Temp
WD RH

25. Predicted Weather
WS Temp
WD RH

26. Cost to Date

27. Est. Total Cost

28. Agencies

Resources

Totals

Kind of Resource

ST R ST R ST R ST R ST R

ENGINES

DOZERS

CREWS Number of Crews:

Number of Crew Personnel:

HELICOPTERS

AIR TANKERS

TRUCK COS.

RESCUE/MED.

WATER TENDERS

OVERHEAD PERSONNEL

TOTAL PERSONNEL

30. Cooperating Agencies

31. Remarks

32. Prepared by

33. Approved by

34. Sent to:
Date

Time By
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CHECK-IN LIST 1. INCIDENT NAME 2. CHECK-IN LOCATION S DATETIVE
CHECK-IN INFORMATION
4. LIST PERSONNEL (OVERHEAD) BY AGENCY NAME— 5. 7. 8. 0. 10. 11, 12. 13. 14,
OR LIST EQUIPEMENT BY THE FOLLOWING FORMAT:
S=Supplies H=Helicopter ORDER/ | DATE/TIME LEADER'S  [TOTAL NO. INCIDENT INCIDENT LODGING HOME  |METHOD|  INCIDENT  [SENT TO
O=Overhead Vi=Vessels NUMBER | CHECK-IN NAME PERSONNEL CONTACT INFO/CONTACT INFO UNIT  |oF ASSIGNMENT  [RESTAT
izi_qrg'rzgem S;C{z’;_de INFORMATION TRAVEL TIME/INT.
=Ai =Vehi
RESOURCE KIND
AGENCY IDENTIFIER
15. 16. PREPARED BY (Name and Position) USE BACK FOR REMARKS OR COMMENTS
ICS 211 PAGE of
ICSForms 238 June 2013




City of Ridgecrest

Emergency Plan

Check In/Out Log ICS 211
Incident Date Time
Name: Prepared: Prepared:
Operational Operational Period From: To:
Period: Date/Time:
Print Name Agency EOC Date | Time | Time
Position In Out
ICS 211
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ICS Form 213 — General Message Form

GENERAL MESSAGE

TO: POSITION:

FROM: POSITION:

SUBJECT: DATE: TIME:
MESSAGE:

SIGNATURE: POSITION:

REPLY:

DATE: TIME: SIGNATURE/POSITION:
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Unit Activity Log
ICS 214

1. Incident Name

2. Date Prepared

3. Time Prepared

4. Unit Name/Designators

5. Unit Leader (Name and Position)

6. Operational Period

7. Personnel Roster Assigned
Name ICS Position Home Base
8. Activity Log
Time Major Events
9. Prepared by (Name and Position)
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ICS Form 215 — Operational Planning Worksheet

Instructions

Purpose: The purpose of the Operational Planning Workslet communicate the
decisions made during the Planning Meeting conogrresource assignments to the
Resources Unit. The Worksheet is used by the Resslnit to complete Assignment
Lists for each division and by the Logistics Sectighief for ordering resources for the

incident.

Initiation of Form: The Incident Commander and General Staff at eéanimihg Meeting
initiate The Operational Planning Worksheet. ieisommended that the format be drawn
on the chalkboard, and when decisions are reathed)formation is recorded on the
Operational Planning Worksheet.

Distribution: When the Division/Group work assignments and ag@nging resource
allocations are agreed to, the form is distributethe Resources Unit to assist in the
preparation of the Division worksheet for Assignmnieists. The Planning Section will use
a copy of this preparing requests for resourcesired, for the next operational period.

[tem _ .

# Item Title Instructions

1. Incident Name Print the name assigned to the incident.

2. Date/Time Prepared Enter date (month, day, year) and time (24-houck)lo
prepared.

3. Operational Period Enter the time interval for which the informatioppdies.

(Date/Time) Record the start time and end time and date.

4. Division/Group/Staging | Enter Division/Group/Staging identifier or locatiohthe

or Other Location work assignment for the resources.

5. Work Assignments Enter the specific work assignments given to ed¢heo
Division/Group/Staging or Other Location (ltem #4).

6. Resources By Type Enter the quantity of resources by type (enginesys, etc.),
for the each of the following: REQ (required); HAVe
actual number or resources available to perfornwibrd
assignment. Then record the number of resourcaetedee
“NEED” row, by subtracting the number in the "HAVESw
from the number in the "REQ" row.

7. Overhead Enter supervisory and technical specialist needs
(Division/Group Supervisor, Assistant Safety Office
Wildlife Specialist, etc.).

8. Special Equipment Enter specialized equipment needs (Crew Transpod,
Tender, Portable Pump, etc.).
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9. Supplies Enter supply needs (feet of hose, gallons of fa#mking
water, etc.).

10. Reporting Location Enter the specific location the "needed" resouacedo
report for the work assignment (staging area, lonatn the
fire line, etc.).

11. Requested Arrival Time | Enter time the resources are requested to arritresat
reporting location.

12. Total Resources Enter the total number of resources by type (ersgicews,

Required/ on Hand/ dozers, etc.,) required, on hand, and needed.
Needed
13. Prepared By Record the name and position of person completiaddrm.
NOTE: Any extra assignment notes must be noted on biaEkron 215.
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6 . 2. DATE & TIME PREPARED 3. OPERATIONAL PERIOD

OPERATIONAL PLANNING (DATE & TIME)
WORKSHEET

1.INCIDENT NAME

nwoz-—-Xx

4. DIVISION/ 8. SPECIAL
GROUP/

OTHER 5. WORK ASSIGNMENTS 7.OVERHEAD | EQUIPMENT &

LOCATION SUPPLIES

nmOxCOoOwnmwm™D

e}

9. REPORTING | 10. REQUESTED
LOCATION ARRIVAL TIME

REQ
HAVE
NEED

REQ
HAVE
NEED

REQ
HAVE
NEED

REQ
HAVE
NEED

REQ
HAVE
NEED

REQ
HAVE
NEED

REQ
HAVE
NEED

REQ
HAVE
NEED

REQ
HAVE
NEED

REQ
HAVE
NEED

11. TOTAL RESOURCES REQUIRED] 14. PREPARED BY (NAME & POSITION)
ICS 215-CG (Rev 12/02) 12. TOTAL RESOURCES ON HAND

13. TOTAL RESOURCES NEEDED)|
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ICS Form 215a — Incident Action Plan Safety Analys
Instructions

Item , .

# Item Title Instructions

1. Incident Name Print the name assigned to the incident.

2. Date/Time Prepared Enter date (month, day, year) and time (24-houlkjlo
prepared.

3. Operational Period Record the date (month, day, year) and time (24-hou
(Date/Time) clock) of the Operational Period forigéh
this analysis is in effect.

Division/Group Enter Division/Group ldentifiers.

Blank Risk Header Enter appropriate title for risk, if not alreadylist.

Blank Risk Mitigation Enter appropriate title for risk mitigation.

Header

Blank Risk Cells/ Enter an “X” to indicate a risk type of concernain

Mitigation Cells division/group.

Blank Risk Enter an “X” to indicate mitigation for risk to dsion or
group.

Prepared By Enter the name and title of the person preparieg th
form.
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INCIDENT ACTION PLAN SAFETY
ANALYSIS

1.

Incident Name

2. Date

3. Time

Division or Group

Potential Hazards

Mitigations (e.g., PPE, buddy system, escape roujes

Type of Hazard
Type of Hazard

Type of Hazard:

Type of Hazard:
Type of Hazard:
Type of Hazard:

Type of Hazard:

Type of Hazard:

Prepared by (Name and Position)
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RADIO REQUIREMENTS WORKSHEET  neentome oo v
4. Branch 5. Agency 6. Operational Period 7. Tactical Frequency
8. Division/Group Division/Group Division/Group Division/Group
Agency Agency Agency Agency
9. Agency ID No. Radio Requirements Agency ID No. Radio Requirements Agency ID No. Radio Requirements Agency ID No. Radio Requirements
10. Prepared by (Name and Position)
Page 1 of
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ICS Form 220 — Air Operations Summary
Instructions

Purpose: The Air Operations Summary provides air operatiamss with the number,
type, location and specific assignments of helieapand air tankers.

Initiation of Form: The Operations Section Chief or the Air OperatiDirector
completes the summary during each Planning MeeBegeral air resources assignment
information is obtained from the Operational PlaxgnWorksheet (ICS Form 215), which
also is completed during each Planning Meeting. Ainand Fixed-Wing Support Groups
provide specific designators of the air resourassgaed to the incident.

Distribution: Once the summary is completed by Air Operationsqgarel, the form is
given to the Air Support Group Leader and Fixed-§V8upport personnel. These
personnel complete the form by indicating the deastigrs of the helicopters and air tankers
assigned missions during the specified operatipeabd. This information is provided Air
Operations personnel who, in turn, give the infararato the Resources Unit.
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1. Incident Name Helibases
4. Personnel and Communications Name Air/Air Frequency Air/Ground Frequency |5. Remarks (Spec. Instructions, Safety Notes, Hazards, Priorities)

Air Operations Director

Air Attack Supervisor

Helicopter Coordinator

Air Tanker Coordinator

6. Location/Function 7. Assignment

8. Fixed Wing

9. Helicopters 10. Time

No. Type

No. Type Available Commence

11.

Aircraft
Assigned

12.

Operating
Base

14. Air Operations Support Equipment

15. Prepared by (include Date and Time)
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Incident Action Plan

(IAP)

The written IAP is a series of standard forms amgpsrting documents that convey
the Incident Commander’s and the Operations Seéstiirections for the
accomplishment of the plan for the designated dijoera period.

A written IAP should be considerethenever:
o Two or more jurisdictions are involved in the enesrgy response.
0 The incident continues into the next operationaique

o A number of ICS organizational elements are aatiddtypically when General
Staff Sections are staffed).

o lItis required by agency policy.

0 A hazmat incident is involved.

A written IAP provides:

0 A clear statement of objectives and actions.

o0 A basis for measuring work effectiveness and cfisteveness.
o A basis for measuring work progress and providicgpantability.
o Documentation for post-incident fiscal and legahaites.

In some cases, the IAP includes a cover sheetltoate which forms and supporting
documents are included. The IAP Cover Sheet i®ndCS form; however, it is
sometimes used to provide a quick overview of thh@ents of the IAP. The cover
sheet may also serve as a checklist to indicatehwfiorms and supporting documents
are enclosed as part of the IAP.

Remember:When developing the IAP, Incident Objectives shddgle the following
SMART characteristics:

Specific— The wording must be precise and unambiguougseribing the objective.

Measurable— The design and statement of objectives shoukkntgossible to
conduct a final accounting as to whether objectivese achieved.

Action Oriented— The objective must have an action verb that dessthe expected

Realistic— Objectives must be achievable with the resourtaisthe agency (and
assisting agencies) can allocate to the incideret) ¢hough it may take several
operational periods

Time Sensitive- The timeframe should be specified.
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The ICS forms and supporting documents for an iAdhude:

IAP Cover Sheet (not an ICS form).

ICS Form 202, Incident Objectives.

ICS Form 203, Organization Assignment List.

ICS Form 204, Division or Group Assignment List.
ICS Form 205, Incident Communications Plan.

ICS Form 206, Incident Medical Plan.

Safety Messages, Maps, Forecasts (not ICS forms).

Forms and Supporting Documents:
Overview

T Division/Group
Organization Assignment

Assignment ;
List ICS Hist

ICS Incident
205 Comm.

Incident Plan
Action Plan

Operational
Period

Incident
Objectives

Safety
Messages, Mediﬁal
Maps, Plan
Forecasts
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The Planning Process and IAP Preparation

> -
Preparing for Planning IAP
Planning Meeting Preparation
Meeting &

> Approval
Information Gathering and Sharing ., \

\
: Operational ¥
* * Period
|
I

| Briefing
|
: A Begin
eetng ] Operational
\ 1 V¥V Period Y
“Information Gathering and Sharing <
< <
‘[‘ Strategy IC/UC Execute Plan
I\ Meeting If | Validate or &
(. Objectives Adjust Assess
Adjusted | Objectives Progress
< -4
Initial Strategy
Meeting &
Information
Sharing
IC/UC Sets Initial
Incident
Objectives

Initial UC Meeting
(If Unified Command)

incident Briefing

A ICS 201 A

Agency Administrator
Briefing
(If Appropriate)

Initial Response
& Assessment

Notification
Incident/Threat
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< T
~—

A UNIFIED COMMAND

INCIDENT ACTION
PLAN

FOR THE

CALIFORNIA

SPEEDWAY

FEBRUARY 23 - 26, 2006
EVENTS
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1. INCIDENT NAME 2. DATE PREPARED 3. TIME PREPARED
INCIDENT OBJECTIVES
SPEEDWAY
ICS 202

4. OPERATIONAL PERIOD (DATE,’TJM-E)
February 23 - 26, 2006

S e — r—
5. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES}

FIRE/RESCUE OBJECTIVES;

1. Provide for firefighter & public safety. 2. Primary fire suppression of the infield, parking lots, & race facilities. 3. Fire

Prevention inspection & enforcement of UFC. 4. Provide standby coverage during fueling operations.

5. Provide support to all allied agencies.

LAW ENFORCEMENTS OBJECTIVES 1. Keep the Peace. 2. Provide primary Law Enforcement and Security functi

in and around the event including indirect race functions such as the concert and Infield R.V. Park. 3. Provide and coordinate

other agencies performing traffic control in and around the event. 4. Provide a supervisor to the Unified Command Post in the

Race Tower to act as Law Enforcement IC. 5. Be familiar with travel routes and general layout. 6. Be alert for suspicious

activities including vehicles and packages.
SPEEDWAY OBJECTIVES

1. Coordinate with and asssit other members of the Unified Comman as part of the Emergency Action Plan.

2. Provide primary fire rescue for racing surface, garage, and pit areas. 3. Provide primary medical care for the facility.

4. Assist County Fire Department with fire suppression activities in all other areas as directed. 5. Deliver to our competitors,

guests, and co-workers, the highest level of professional service.

6 WEATHER FORECAST FOR OPERATIONAL PERICD TBA

7 GENERAL / SAFETY MESSAGE
1. Maintain communications at all times. 2. Use proper hearing protection.

3. Provide for proper hydration for all personnel. 4. Keep hydrated

8. ATTACHMENTS (CHECK IF ATTACHED)

X ORGANIZATION LIST (ICS 203) X' COMMUNICATIONS PLAN (ICS 205) X MEDICAL PLAN (ICS 206) )
X DIVISION ASSIGNMENT LISTS (IS 204) FIRE WEATHER X CONTACT TELEPHONE LiST
AIR OPERATIONS SUMMARY (ICS 220) SAFETY MESSAGE XINCIDENT MAP o - ]
. PREPARED BY 0. APPROVED BY (INCIDENT COMMANDER)

ICS 202

Fire/LE/Speedway
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r
T INCIDENT NAME 7. DATE PREPARED 3. TIME PREPARED
ORGANIZATION ASSIGNMENT LIST ICS-203 SPEEDWAY 2-06 2/6/2006
POSITION NAME & OPERATIONAL PERIOD (DATE/TIME)
s INCIDENT COMMANDER AND STAFF 2-23-06 THRU 2-26-06
Nunez/-Fire/Rescue
e e ok ) ' OPERATIONS SECTION
DEPUTY|TBA as needed CHIEF Mike Carnes
SAFETY OFFICER| TBA-CSW PLANNING OPS|N/A
INFORMATION OFFICER|TBA/-CSW .. FIRE/RESCUE BRANCH
LIAISON OFFICER| TBACSW BRANCH DIRECTORI SeyEn 4(goreg Sears
s AGENCY REPRESENTATIVES DEPUTY
AGENCY NAME DIVISION "A" E-79 (ME-72)
SBCFD Dennen / Weliman / Wessel DIVISION "B" E-80 (ME-74)
CHP DIVISION "C" BP40 (24 HRS.)
FBI TBA R.I.C. GROUP WT-79 (manned as needed)
SBSO Brown STRUCTURE GROUP BE72 (manned as needed)
State OES LH Beene . EMS BRANCH
BRANCH DIRECTOR Grange
; PLANNING SECTION DEPUTY
CHIEF Fire/LE/Speedway TBA's TRIAGE GROUP
INTERN TREATMENT GROUP
RESOURCES UNIT FRANSPORTATION GROUP
SITUATION UNIT DIVISION/GROUP
DOCUMENTATION UNIT DIVISION/GROUP
DEMOBILIZATION UNIT . HAZMAT BRANCH
[TECHNICAL SPECIALISTS BRANCH DIRECTOR Gary Provansal
DEPUTY
HAZMAT GROUP Otter
CIT GROUP Mora
DIVISION/GROUP
DIVISION/GROUP
s LOGISTICS SECTION DIVISION/GROUP
CHIEF CSW as needed .. LAW ENFORCEMENT BRANCH
DEPUTY BRANCH DIRECTOR McCoy
SUPPORT BRANCH DEPUTY
DIRECTOR FBI Pluncky / Schmidt
SUPPLY UNIT CHP/Traffic Control| TBA
FACILITIES UNIT TEWG Amrhein
GROUND SUPPORT UNIT Speedway Security Terry Dunn
i SERVICE BRANCH DIVISION/GROUP
DIRECTOR DIVISION/GROUP
FINANCE SECTION CSW-TBA as needed
COMMUNICATIONS UNIT PROCUREMENT UNIT
MEDICAL UNIT COMP/CLAIMS UNIT
FOOD UNIT COST UNIT
PREPARED BY
ICS 203 lD. Nunez
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7. BRANCH 2. DIVISION/GROUP SION ASSIGNMENT LIS |
Fire/Rescue Division "A" DIVISION LST CS 204
5 INCIDENT NAME 4. OPERATIONAL PERIOD
SPEEDWAY 2-06 2/24/06 THRU 2/26/06
5. OPERATIONS PERSONNEL
oreraions cHier Fire/Rescue or Law Enforcement DIVISION/GROUP SUPERVISOR Captain 79
BRANCH DIRECTOR Sears AIR ATTACK SUPERVISOR
6. RESOURCES ASSIGNED THIS PERIOD
[STRIKE TEAMITASK FORCE! NUMBER | TRANS. DROP OFF PICK UP
RESOURCE DESIGNATOR| LEADER PERSONS | NEEDED POINT / TIME POINT / TIME
ME-79 Eng. Capt 4 Fueling Sta., Infield area

7. CONTROL OPERATIONS
Patrol infield area, suppress any hostile fires. Assist speedway personnel at fueling station.
Maintain high visibility. Assure access roads are open.

5. DIVISION/GROUP COMMUNICATIONS SUMMARY

FUNCTION FREQ. SYSTEM CHAN FUNCTION FREQ SYSTEM CHAN

LOCAL 5-Fire-1 800 MEDICAL/EMS 5-Fire-1 800
FIRE COMMAND SUPPORT
REPEAT BRANCH CSW 3&16
FIRE DIV./GROUP Law Enf tractical
TACTICAL 5fGND1 800 aw Enforcement factical | geppc.q 800
PREPARED BY (RESOURCE UNIT LDR ) APPROVED BY (PLANNING SECT CH.) DATE TIVE
Fire/LE/Speedway 02/06/06
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[T~ BRANCH Z. DVISONGROUP
Fire/Rescue Division "B" DIVISION ASSIGNMENT LIST ICS 204
5. INCIDENT NAME 4. OPERATIONAL PERIOD
SPEEDWAY 2-06 2-24-06 THRU 2-2-06
5. OPERATIONS PERSONNEL
orerations chier Fire/Rescue or Law Enforcement DIVISION/GROUP SUPERVISOR Captain 80
BRANCH DIRECTOR Sears AIR ATTACK SUPERVISOR
5. RESOURCES ASSIGNED THIS PERIOD
ISTRIKE TEAM/TASK FORCE/ NUMBER TRANS. DROP OFF PICK UP
RESOURCE DESIGNATOR LEADER PERSONS | NEEDED POINT / TIME POINT / TIME
ME-80 Eng. Capt. 4 Parking Areas/Complex

7. CONTROL OPERATIONS

Patrol parking areas / complexes. Extinguish any hostile fires. Provide med. Aid as needed.
Assure that all access roads are maintained.

8. SPECIAL INSTRUCTIONS

9. DIVISION/GROUP COMMUNICATIONS SUMMARY

FUNCTION FREQ SYSTEM CHAN FUNCTION FREQ SYSTEM CHAN

LOCAL 5-Fire-1 800 MEDICAL/EMS 5-Fire-1 800

FIRE COMMAND SUPPORT
REPEAT BRANCH csw 3&16
FIRE DIV./GROUP Lo Enf t Tactical
TACTICAL 5-Frnd-1 800 aw Entorcement lactcal | grppap.g 800
PREPARED BY (RESOURCE UNIT LDR ) APPROVED BY (PLANNING SECT. Gl DATE TIME
Fire/LE/Speedway 02/06/06
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7. BRANCH 2. DIVISIONIGROUP
Fire/Rescue Division "C" DIVISION ASSIGNMENT LIST  ICS 204
37 INCIDENT NAME 4. OPERATIONAL PERIOD
SPEEDWAY 2-06 2/23/-6 THRU 2/26/06
5. OPERATIONS PERSONNEL
orerations crier Fire/Rescue or Law Enforcement DIVISION/GROUP SUPERVISOR Captain 40
Q800 TO 2400
BRANCH DIRECTOR Sears AIR ATTACK SUPERVISOR
6. RESOURCES ASSIGNED THIS PERIOD
STRIKE TEAM/TASK FORCE/ NUMBER | TRANS DROP OFF PICK UP
RESOURCE DESIGNATOR LEADER PERSONS | NEEDED POINT / TIME POINT / TIME
BP40 2 Infield RV Parking

7. CONTROL OPERATIONS
Patrol infield area. Suppress any hostile fires and provide med. Aid as needed. Assure that all
access routes are maintained.

8. SPECIAL INSTRUCTIONS

Follow Objectives and Tactical Priorities on form ICS 202.

9. DIVISION/GROUP COMMUNICATIONS SUMMARY

FUNCTION FREQ SYSTEM CHAN FUNCTION FREQ SYSTEM CHAN

LOCAL 5-Fire-1 800 MEDICAL/EMS 5-Fire-1 800
FIRE COMMAND SUPPORT
REPEAT BRANCH CSW 3&16
FIRE DIV/GROUP Law Erit ractical
TACTICAL 5FGND1 800 aw Enforcement Tactical | seyac.q 800
PREPARED BY (RESOURCE UNIT LDR ) APPROVED BY (PLANNING SECT. CH.) DATE TIME
Fire/LE/Speedway 02/06/06
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Emergency Plan

[ BRANCH 7 DIVISIONIGROUF
Fire/Rescue Structure Group DIVISION ASSIGNMENT LIST ICS 204
3. INCIDENT NAME 4. OPERATIONAL PERIOD
SPEEDWAY 2-06 2/23/06 THRU 2/26/06
5. OPERATIONS PERSONNEL
orerations crier Fire/Rescue or Law Enforcement DIVISION/GROUP SUPERVISOR TBA
BRANCH DIRECTOR Sears AIR ATTACK SUPERVISOR
6. RESOURCES ASSIGNED THIS PERIOD
STRIKE TEAM/TASK FORCE/ NUMBER | TRANS DROP OFF PICK UP
RESOURCE DESIGNATOR LEADER PERSONS | NEEDED POINT / TIME POINT / TIME
BE-80 (BE-72) Crew from Speedway Infield Area

7. CONTROL OPERATIONS

by unified ICs

Unit to remain unstaffed until needed. Staffed by speedway personnel as needed and determined

8. SPECIAL INSTRUCTIONS

Follow Objectives and Tactical Priorities on Form ICS 202 and meet needs of Branch.

S. DIVISION/GROUP COMMUNICATIONS SUMMARY

FUNCTION FREQ SYSTEM CHAN FUNCTION FREQ SYSTEN CHAN

LOCAL 5-Fire-1 800 MEDICAL/EMS 5-fire-1 800
FIRE COMMAND SUPPORT
REPEAT BRANCH CSW 38&16
FIRE DIV./GROUP Law Enif ¢ Tackical
TACTICAL 5FGND1 800 aw Enforcement Taclical | serai-1 800
PREPARED BY APPROVED BY (PLANNING SECT. CH.) DATE TIME
Fire/LE/Speedway 08/17/05
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Emergency Plan

T. BRANCH 2. DIVISIONGROUP N ASSIGNMENT LIST S
EMS Triage Group DIVISIO ICS 204
5. INCIDENT NAME 4. OPERATIONAL PERIOD
SPEEDWAY 2/06 2/23/06 THRU 2/26/06
5 OPERATIONS PERSONNEL
oreraions cHier Fire/Rescue or Law Enforcement DIVISION/GROUP SUPERVISOR TBA
BRANCH DIRECTOR TBA AIR ATTACK SUPERVISOR
6. RESOURCES ASSIGNED THIS PERIOD
STRIKE TEAM/TASK FORCE/ NUMBER TRANS. DROP OFF PICK UP
RESOURCE DESIGNATOR LEADER PERSONS | NEEDED POINT / TIME POINT / TIME

1st Arriving CS Med. Unit

7. CONTROL OPERATIONS

8. SPECIAL INSTRUCTIONS
Follow Objectives and Tactical Priorities for levels 1 thru 4 as outlined in the California Speedway
Emergency Action Plan.

9. DiVISION/GROUP COMMUNICATIONS SUMMARY

FUNCTION FREQ SYSTEM CHAN FUNCTION FREQ. SYSTEM CHAN
LOCAL 5-Fire-1 800 MEDICAL/EMS 5-fire-1 800
FIRE COMMAND SUPPORT
REPEAT BRANCH csw 3&16
FIRE DIV./GROUP T ical
TACTICAL 5FGND1 800 Law Enforcement Tactical | 5.atac-1 | 800
[PREPARED BY APPROVED BY (PLANNING SECT. CH.} DATE TIME
Fire/LE/Speedway 02/06/06
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T BRANCH 2. DIVISIONIGROUP
EMS Treatment Group DIVISION ASSIGNMENT LIST ICS 204
3. INCIDENT NAME 4. OPERATIONAL PERIOD
SPEEDWAY 2/06 2/23/06 THRU 2/26/06
5 OPERATIONS PERSONNEL
orerations crier Fire/Rescue or Law Enforcement DIVISION/GROUP SUPERVISOR TBA
BRANCH DIRECTOR Grange AIR ATTACK SUPERVISOR
5. RESOURCES ASSIGNED THIS PERIOD
STRIKE TEAMITASK FORCE NUMBER | TRANS DROP OFF PICK UP
RESOURCE DESIGNATOR LEADER PERSONS NEEDED POINT / TIME POINT / TIME

Care Center Physician

7. CONTROL OPERATIONS

8 SPECIAL INSTRUCTIONS
Follow Objectives and Tactical Priorities for levels 1 thru 4 as outlined in the California Speedway
Emergency Action Plan.

9. DIVISION/GROUP COMMUNICATIONS SUMMARY

FUNCTION FREQ SYSTEM CHAN FUNCTION FREQ SYSTEN CHAN
FIRE COMMAND LOCAL 5-Fire-1 800 SUPPORT MEDICAL/EMS 5-fire-1 800
REPEAT BRANCH csSw 3&16
FIRE DIV./GROUP v En ¢ Tactical
TACTICAL 5FGND1 800 aw Enforcement factical | 5 ggacq 800
FREPARED BY APPROVED BY (PLANNING SECT. CH) DATE TIVE
Fire/LE/Speedway 02/06/06
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T. BRANCH 2. DIVISION/GROUP A GNMENT LIST |
HAZMAT HAZMAT Group RIVISION ASSI G Ind
3 INCIDENT NAME 4. OPERATIONAL PERIOD
SPEEDWAY 2-06 2/23/06 THRU 2/26/06
orerations cHier Fire/Rescue or Law Enforcement DIVISION/GROUP SUPERVISOR Otter
BRANCH DIRECTOR Provansal AIR ATTACK SUPERVISOR
6. RESOURCES ASSIGNED THIS PERIOD
[STRIKE TEAM/TASK FORCE/ NUMBER TRANS. DROP OFF PICK UP
RESOURCE DESIGNATOR| LEADER PERSONS | NEEDED POINT / TIME POINT / TIME
NG 9th CST TBA
Mass Decon Unit As Needed
SBC Health Department TBA
7. CONTROL OPERATIONS
6 SPECIAL INSTRUCTIONS
Follow Objectives and Tactical Priorities on Form ICS 202 and meet needs of Branch.
S DIVISION/GROUP COMMUNICATIONS SUMMARY
FUNCTION FREQ SYSTEM CHAN FUNCTION FREQ SYSTEM CHAN
LOCAL 5-Fire-1 800 MEDICAL/EMS 5-Fire-1 800
FIRE COMMAND SUPPORT
REPEAT BRANCH CSW 3&16
FIRE DIV./GROUP !
TACTICAL 5FGND1 800 Law Enforcement Tactical | gepac g 800
[PREPARED BY (RESOURCE UNIT LDR ) APPROVED BY (PLANNING SECT. CH.} DATE TIME
Fire/LE/Speedway 02/06/06
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1. BRANCH 2. DIVISION/GROUP

Law Enforcemnent DIVISION ASSIGNMENT LIST  ICS 204

3. INCIDENT NAME

4. OPERATIONAL PERIOD

SPEEDWAY 2-06 2/23/06 THRU 2/26/06

orerations cHier Fire/Rescue or Law Enforcement DIVISION/GROUP SUPERVISOR Wiebelt

BRANCH DIRECTOR AIR ATTACK SUPERVISOR

6. RESOURCES ASSIGNED THIS PERIOD
[STRIKE TEAM/TASK FORCE/ NUMBER TRANS. DROP OFF PICK UP
RESOURCE DESIGNATOR| LEADER PERSONS | NEEDED POINT / TIME POINT / TIME

7. CONTROL OPERATIONS

Primary law enforcement & security functions in and around event. Provide & coordinate other

agencies performing traffic control in and around the event. Provide a supervisor to the Unified
Command Post in the race tower.

8. SPECIAL INSTRUCTIONS

Follow Objectives and Tactical Priorities on Form ICS 202 and meet needs of Branch.

9. DIVISION/GROUP COMMUNICATIONS SUMMARY

FUNCTION FREQ SYSTEM CHAN. FUNCTION FREQ SYSTEM CHAN
LOCAL 5-Fire-1 800 MEDICAL/EMS 5-Fire-1 800
FIRE COMMAND SUPPORT
REPEAT BRANCH CSwW 3&16
FIRE DIV./GROUP T B { TACtE
TACTICAL 5FGND1 800 awiEnlorcement Tactical | srrac 800
PREPARED BY (RESOURCE UNIT LDR )

APPROVED BY (PLANNING SECT. CR)) DATE TIME

Fire/LE/Speedway 02/06/06
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Law Enforcemnent

1. BRANCH 2. DIVISION/GROUP

Terrorist Early Warning Grp.

DIVISION ASSIGNMENT LIST ICS 204

3. INCIDENT NAME

4. OPERATIONAL PERIOD

SPEEDWAY 2-06 2/23/06 THRU 2/26/06
orerations crier Fire/Rescue or Law Enforcement DIVISION/GROUP SUPERVISOR Amrhein
BRANCH DIRECTOR AIR ATTACK SUPERVISOR
6. RESOURCES ASSIGNED THIS PERIOD
STRIKE TEAM/TASK FORCE! NUMBER | TRANS DROP OFF PICK UP
RESOURCE DESIGNATOR LEADER PERSONS | NEEDED POINT / TIME POINT / TIME

7. CONTROL OPERATIONS

Maintain a TEWG base of operations. Provide intel functions. Support & control National Guard
9th CST until deployed. Supoort & control other Agencies l.e., FBI, Pub. Hith., EOD, Hazmat

6. SPECIAL INSTRUCTIONS

Follow Objectives and Tactical Priorities on Form ICS 202 and meet needs of Branch.

9. DIVISION/GROUP COMMUNICATIONS SUMMARY

|AP Example

FUNCTION FREQ SYSTEM CHAN. FUNCTION FREQ SYSTEM CHAN
FIRE COMMAND LOCAL 5-Fire-1 800 I MEDICAL/EMS 5-Fire-1 800
REPEAT BRANCH CSW 3&16
FIRE DIV./GROUP Enf t Tactical
TACTICAL 5FGND1 800 Law Enforcement Tactieal | seraci| 800
PREPARED BY (RESOURCE UNIT LDR.) |APPROVED BY (PLANNING SECT. CH.} DATE TIME
Fire/LE/Speedway 02/06/06
267 June 2013



City of Ridgecrest

Emergency Plan

T. BRANCH 2. DIVISION/GROUP
Law Enforcemnent FBI Group DIVISION ASSIGNMENT LIST ICS 204
3. INCIDENT NAME 4. OPERATIONAL PERIOD
SPEEDWAY 2-06 2/23/06 THRU 2/26/06
orerations crier Fire/Rescue or Law Enforcement DIVISION/GROUP SUPERVISOR Johnson
BRANCH DIRECTOR AIR ATTACK SUPERVISOR
6. RESOURCES ASSIGNED THIS PERIOD.
[STRIKE TEAM/TASK FORCE/ NUMBER | TRANS DROP OFF PICK UP
RESOURCE DESIGNATOR LEADER PERSONS NEEDED POINT / TIME POINT / TIME
7. CONTROL OPERATIONS
8. SPECIAL INSTRUCTIONS
Follow Objectives and Tactical Priorities on Form ICS 202 and meet needs of Branch.
9. DIVISION/GROUP COMMUNICATIONS SUMMARY
FUNCTION FREQ SYSTEM CHAN FUNCTION FREQ SYSTEM CHAN
LOCAL 5-Fire-1 800 MEDICAL/EMS 5-Fire-1 800
FIRE COMMAND SUPPORT
REPEAT BRANCH CSW 3&16
FIRE DIV/GROUP Tactical
TACTICAL S5FGND1 800 Law Enforcement Tactical | gerac 4 800
PREPARED BY (RESOURCE UNIT LDR ) APPROVED BY (PLANNING SECT. CH.) DATE TIME
Fire/LE/Speedway 02/06/06
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[T BRANCH 2. DIVISIONGROUP | S N NT LIST c
Law Enforcemnent CHP/Traffic Control Group DIVISION ASSIGNME ! ICS 204
3 INCIDENT NAME 2 OPERATIONAL PERIOD
SPEEDWAY 2/06 2/23/06 THRU 2/26/06
oreraions crier Fire/Rescue or Law Enforcement DIVISION/GROUP SUPERVISOR TBA
BRANCH DIRECTOR TBA AR ATTACK SUPERVISOR
5. RESOURCES ASSIGNED THIS PERIOD
[STRIKE TEAM/TASK FORCE/ NUMBER | TRANS DROP OFF PICK UP
RESOURCE DESIGNATOR LEADER PERSONS | NEEDED POINT / TIME POINT / TIME
7. CONTROL OPERATIONS
6 SPECIAL INSTRUCTIONS
Follow Objectives and Tactical Priorities on Form ICS 202 and meet needs of Branch.
3. DIVISION/GROUP COMMUNICATIONS SUMMARY
FUNCTION FREQ SYSTEM CHAN FUNCTION FREQ SYSTEM CHAN
LOCAL 5-Fire-1 800 MEDICAL/EMS 5-Fire-1 800
FIRE COMMAND SUPPORT
REPEAT BRANCH CSW 3&16
FIRE DIV.JGROUP . cal
TACTICAL 5FGND1 800 Law Enforcement Tactical | gepac g 800
PREPARED BY (RESOURCE UNIT LDR ) APPROVED BY (PLANNING SECT. CH.) DATE TIME
Fire/LE/Speedway 02/06/06
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T INCIDENT NAME 2 DAE PREPARED 3. 1IME PREPARED [4. OPERATIONAL PERIOD
MEDICAL PLAN | SpPEEDWAY 2-06 | 02/06/06 2/23/06 THRU 2/26/06
5. INCIDENT MEDICAL AID STATIONS
PARAMEDICS
MEDICAL AID STATIONS LOCATION YES NO
Infield Care Center S/W corner of infield access thru tunnel X
Center Midway Midway level, S/O center elevator X
Aid Stations Refer to map for locations X
6. TRANSPORTATION
A. AMBULANCE SERVICE
PARAMEDICS
NAME ADDRESS PHONE YES NO
Calif Speedway 429-5950 X
Symons Ambulance " X
AMR 1-800-474-1777 | X
Mercy Air 429-5950 X
B. INCIDENT AMBULANCES
PARAMEDICS
NAME LOCATION PHONE YES NO
Calif Speedway 5 - on track 429-5950 X
Symons Ambulance off track (7 - on Saturday, 8 - on Sunday) " X
AMR Rancho Cucamonga 1-800-474-1777 | X
Mercy Air Infield, next to care center 429-5950 X
7. HOSPITALS
TRAVEL TIME HELIPAD BURN CENTER
NAME ADDRESS AR GRND PHONE YES NO YES NO
ARMC Colton 7 15 | 909-580-1000 X X
LLUMC Loma Linda 7 20 909-558-4444 X
Kaiser Fontana 5 10 909-427-5521 X
SACH Rancho Cucamonga 15 909-985-2811
8. MEDICAL EMERGENCY PROCEDURES
All Speedway employees are to report all injuries to the Infield Care Center. All SBCoFD personnel are
to report all injuries to their immediate supervisor and to the Fire Branch Director.
ICS 206 S. PREPARED BY (M-E'DICAL UNIT LEADER}) 70, REVIEWED BY (SAFETY OFFICER)
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MULTI-AGENCY COMMAND CENTER (MACC)

- In the event of a major incident the MACC will be activated. The MACC is
the physical location for the Unified Command.

- The MACC is located at the SE corner of the race track in the N end of the
Commissary Bldg. The entrance and parking are through gate 75. If the
MACC is rendered inoperabie by the incident an alternate will be
established in an appropriate Safe Zone dictated by the incident. Some of
the alternate MACC locations are:

Site 2: NE corner of the California Steel Co. (a large parking area)

Site 3: The Fontana Sheriff’s Station

Site 4: West Valley Detention Center

Site 5: County EOC

- It should be comprised of command officers and authorized decision
makers from the following agencies and authorities (as appropriate):

-San Bernardino County Sheriff’s Dept.
-San Bernardino County Fire Dept.
-San Bernardino County Health Dept.
-FBI

- California Speedway

- The Law and Fire Branch Command Posts will be located as close to the
MACC as practical.

- The Branch Command Posts may inciude the following agencies:

Law Branch:
FBI
SBCSD
CHP
State OES LE

Fire Branch:
SBCFD
HAZ MAT
SBC Public Health
NG 9™ CST
LLACFD DECON Unit
State OES Fire
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MAJOR INCIDENT INITIAL TEWG ACTIONS

-All incident management will be done in accordance with
SEMS/NEMS utilizing ICS to manage the incident.

-If it's a terrorist act or suspected terrorist act the FBI agent on scene
will, by law, either assume the IC position or becomes part of the
Unified Command, at his discretion.

-The Fontana SBSD CP and its staff will become the Law Branch CP
if not affected by the incident. An alternate Law Enforcement CP
could be the TEWG CP.

-TEWG members will immediately report to their respective
departments and fill positions assigned to them.

-The TEWG members not affiliated with a local agency will be
assigned as follows:

-National Guard 9". CST will deploy with the County Fire
HAZMAT Unit.

-Riverside EOD will deploy with the SBSD EOD.

-SBC Health should initially report to the ICP as an Agency
Rep.
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UNIT LOG

ICS 214 SPEEDWAY

1. INCIDENT NAME 2. DATE PREPARED 3. TIME PREPARED

4. UNIT NAME/DESI

GNATOR

5. UNIT LEADER (NAME AND POSI| 6. OPERATIONAL PERIOD

2-23-06 thru 2-26-06

~3

. PERSONNEL ROSTER ASSIGNED

NAME

ICS POSITION HOME BASE

8. ACTIVITY LOG (CONTINUE ON REVERSE)

TIME

MAJOR EVENTS

|AP Example
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Ridgecrest Municipal Code

Ordinance 2-3.109. - Disaster Council.

(@)

(b)

The Disaster Council is hereby established.

The Disaster Council shall provide for the preparationcandying out of plans for
the protection of persons and property within this @itshe event of an emergency;
the direction of the emergency organization; and the ccatidmof the emergency
functions of this City with all other public agencies, @aygiions, organizations, and
affected private persons.

As used herein "emergency" shall mean the actual or threatened existe&onditions of
disaster or of extreme peril to the safety of persons amkedy within this City caused by
such conditions as air pollution, fire, flood, storm deanic, riot, or earthquake, or other
conditions, including conditions resulting from warmminent threat of war, but other than
conditions resulting from a labor controversy, which cood# are, or likely to be, beyond
the control of the services, personnel, equipment and fasibfi this City, requiring the
combined forces of other political subdivisions to combat.

()

(d)

(e)

RMC 2-3.109

The Disaster Council shall consist of the following: Nh&yor, who is the Chair; the
Director of Emergency Services, who is the City Administratad who shall be
Vice-Chair; the Assistant Director of Emergency Services wltbbda Chief of Police
or the person appointed by the Director in the Assigddnector's absence; such
chiefs of emergency services as are provided for in a current@megrglan of the
City adopted pursuant to this section; and such represestaficivic, business,
labor, veterans, professional, or other organizations haviofiaial emergency
responsibility as may be appointed by the Director tlftiie requirements of the
Emergency Operations Plan.

The Disaster Council shall develop and recommend for addpyitime City Council,
emergency and mutual aid plans and agreements and such ordimzhpesolutions
and rules and regulations as are necessary to implement suslaptbagreements.
The Disaster Council shall meet upon the call of the Cbrin the Chair's absence
from the City or inability to call such meeting, upon tadl of the Vice Chair.

The Disaster Council shall be responsible for the devedopwt the City Emergency
Operations Plan, which plan shall provide for the effeatiadilization of all of the
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(f)

(9)

(h)

RMC 2-3.109

Emergency Plan

resources of this City, both public and private, to meetcanglition constituting a
local emergency, state of emergency, or state of war emergenshahgrovide
for the organization, powers and duties, services, ando$tifé emergency
organization. Such plan shall take effect upon adoption byutesoof the City.

As required by the Emergency Operations Plan and Statéesthie Chairman shall:

1)
Request the City Council to proclaim the existence or thredteristence
of a "local emergency" if the Council is in session, assoie such
proclamation if the City Council is not in session. Twincil shall take
action to ratify the proclamation within seven (7) daysehfter or the
proclamation shall have no further force or effect.

)
Request the Governor to proclaim a "state of emergency” whdre
opinion of the Chair, the locally available resourcesradequate to cope
with the emergency.

As required by the Emergency Operations Plan and StateedtaduDirector shall:

1)
Declare a local emergency, provided, whenever a local emergency is
proclaimed, the Council shall take action to ratify the @oeition within
seven (7) days thereafter or the proclamation shall have therfdorce or
effect.

)
Control and direct the effort of the emergency organizatighisiCity for
the accomplishment of the purposes of this section.

3
Direct cooperation between and coordination of services andttat
emergency organization of this City; and resolve questibagtbority and
responsibility that may arise between them.

4)
Represent this City in all dealings with public and privagencies on
matters pertaining to emergencies as defined herein.

In the event of the proclamation of a "local emergency" asrhprevided, the
proclamation of a "state emergency" by the Governor obitextor of the State
Office of Emergency Services, or the existence of a "stat@oémergency" the
Director shall:

(1)
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Make and issue rules and regulations on matters reasonabdylrieldhe
protection of life and property as affected by such emergenoyided,
however, such rules and regulations must be confirmed atthiest
practicable time by the City Council;
)
Obtain vital supplies, equipment, and such other propediggiflacking
and needed for the protection of life and property andhi the City for the
fair value thereof and, if required immediately, to commandeesdime for
public use;
3
Require emergency services of any City officer or employee @aride i
event of the proclamation of a "state of emergency"” in Kenn@ or the
existence of a "state of war emergency,” to command the aslrmany
citizens of this community as he deems necessary in the exeobitics
duties; such persons shall be entitled to all privilegessfiisnand
immunities as are provided by state law for registered dissstvice
workers;
4)
Requisition necessary personnel or material of any City departamen
agency; and
®)
Execute all ordinary power as City Administrator, alllué special powers
conferred by this section or by resolution of emergency mlasuant hereto
adopted by the City Council, all powers conferred by anytgtaby any
agreement approved by the City Council, and by any other llawfority.
(i)
The Director of Emergency Services shall designate the orgeicoéssion to that
office to take effect in the event the Director is unavailablgttend meetings and
otherwise perform his duties during an emergency. Such ofdeiccession shall be
approved by the City Council.
1),
The Assistant Director shall, under the supervision @fifrector and with the
assistance of emergency service chiefs, develop emergency plans age ingn
emergency programs of this City; and shall have such otvezrg and duties as
may be assigned by the Director.
(k)
All officers and employees of this City, together with heslunteer forces enrolled
to aid them by agreement or operation of law, including persopressed into
service under the provisions of this Code, shall be ctaxgfe duties incident to the
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()

(m)

protection of life and property in this City during swahergency, and shall
constitute the emergency organization of the City.

Any expenditures made in connection with emergency activitiekiding mutual
aid activities, shall be deemed conclusively to be for trectprotection and benefit
of the inhabitants and property of the City.

It shall be a misdemeanor promulgated in the Californiargency Act and the

California Penal Code for any person during an emergency to:

1)
Willfully obstruct, hinder, or delay any member of theezgency
organization in the enforcement of any lawful rule or regutaissued
pursuant to this section, or in the performance of any idytosed upon
him by virtue of this section;

)
Do any act forbidden by any lawful rule or regulation ébpursuant to this
section, if such act is of such a nature as to give okeky lio give
assistance to the enemy or to imperil the lives or propéityhabitants of
his City, or to prevent, hinder, or delay the defenseateption thereof;

3

Wear, carry, or display, without authority, any means efiification
specified by the emergency agency of the State.

(Ord. No. 96-03)

RMC 2-3.109
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Radio
Description

KLOA
1240 AM

KRAJ
100.9 FM
BC Corbin

KZIQ
92.7 FM

KKTY
93.7 FM

KSSI

102.7 FM
Television
Description

Mediacom

Newspaper

Description

Daily Independent

The News Review

Swap Sheet (Ads)

Media Contacts

MEDIA CONTACTS
KERN COUNTY OPERATIONAL AREA

Address Telephone

731 Balsam St
Ridgecrest, CA 93555

760-371-1700

731 Balsam St
Ridgecrest, CA 93555
bc@kraj.com

760-371-1700

121 W. Ridgecrest Blvd.
Ridgecrest, CA 93555

760-384-4937

121 W. Ridgecrest Blvd. 760-384-4937

760-446-5774

Address Telephone

555 S. China Lake Blvd.
Ridgecrest, CA 93555

760-371-2474

Address Telephone

224 E. Ridgecrest Blvd. 760-3481

Ridgecrest, CA 93555

109 N. Sanders St.
Ridgecrest, CA 93555

760-371-4301

619 W. Ridgecrest Blvd.
Ridgecrest, CA 93555

760-373054
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Fax

760-371-1824

760-371-1824

76Q38)78

76043878

Fax

-380-4050

Fax

760-375-4880

60-371-4304

760-375-1901
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City of Ridgecrest Emergency Plan

Mutual Aid Defined

Mutual aid is the voluntary sharing of personnel and

resources when an agency can not deploy, sufficiently,

its own resources to respond to an unusual occurrence. 4 Law Enforcement
Resources are then requested by the affected

thmu%h a recognized system established by the Master
Mutual Aid Agreement and Emergency Services Act.
This e system may be executed on a local,
countywide, regional, statewide, and interstate basis.
The state has been divided into seven mutual aid regions
to more effectively apply, administer and coordinate
mutual aid. Mutual aid can become mandatory at the
option of the Governor. Generally, there is no
reimbursement for providing mutual aid.

2gency : (& e Mutual Aid Regions

Authorities

The California Law Enforcement Mutual Aid System and
Plan derives its authority from the CA Emea?{_-n
Services Act (Govt.Code 58350, 58569, 15,
58632, & ) and the Master Mutual Aid Agreement.

Mutual Aid Process
Local - Chief of Police determines unusual event is
department resources, requests mutual aid
assistance from Sheriff,

County({ Operational Area) - If event is nd
the resource capability of Sheriff's Office and other
in-county law enforcement resources, the Sheriff
requests mutual aid from Regional Mutual Aid
Coordinator.,

Region — A Sheriff in the region, who is designated = Mutual Aid Considerations
the 'REgiul'lal Mutual mdminmr’ ﬁllﬁI?E mutuzl #Htate dedarati af g rgenCy Not Necessary
aid request from_other Operational Areas and thei to request and provide mutual aid.
respective law enforcement resources.
dlse of lllaﬁnal Guard resourc law enforcement

State - If the law enforcement resources within the mutual aid requires an arder e Governor. Mational
impacted region are not sufficient, the M.A. Regional uard Jesources are to be used only when local and state
Coordinator requests additional mutual aid assistance aw resgurces are Comim Lo maximum.
from the State Mutual Aid Coordinator. Other mutual o jurisdiction js required to un tily depleta their
aid regions may be called up-_an to assist. own persunners Uipment, anréﬁlines in o-rﬁer to

Channels For Requesting provide mutual aid. Itis generall-rramepted th

at a
Mutual Aid mulgbu‘ﬁm ﬁ!"é‘?"m of up to 30% of available
b ing? aﬁ- ;ﬂ%ﬂ?ﬂtﬂg&ﬂ ing mugelﬁ ;ulﬁ ﬁr;uﬁrrg'ﬁ
- RIS i ST LS R et
I-Iu#efer. miutual E'H mD;faLgunE:EEsaw ini mﬁ?naw

N REGIOM M.A. situations.
COORDIMATOR

|

) e |

utual aid reimbursement costs may be applicable under
state and federal disaster declarations. ise, all
mutual aid costs are the responsibility of indvidual
agencies participating.

#Cal EMA i issi | aid
(] 2| P [y i mision b0 el e
Potential liability or financial purpeses.

#0ut-of state mutual aid is coordinated throwgh Cal EMA

nd Emergency Manageme stance Compact

si
EMA%? unless as already speci Eﬂsin interstate
agreements and MOUs.

o ——————————

#0ther state law enforcement agencies can be tasked to
assist in providing mutual aid.
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City of Ridgecrest Emergency Plan

Law Enforcement Mutual Aid
Regional Coordinators

Sheriff Tom Bosenko
Region III - Shasta County

Region IV - Sacramento County

Sheriff Margaret Mims
Region V - Fresno County

Sheriff John McMahon
Region VI —
San Bernardino County

Sheriff Bill Brown
Region LA-
Santa Barbara County

Key Contacts

|5 Cal EMA State Warning Centar {916) 845-8911 Cal EMA Law Enforcement Division
eai ius Cal EMA Law Enforcement Division (916) 845-8700
. Cal EMA Law Enforcement Division staff
are available 24 hours/day to assist your

department with law enforcement mutusal
iifplanring and coordination.

STTAC State T ism Threat (888) 834-2200
E.G A.ss-as"!rrt:rtﬁgrﬂ:er

FBI Sacramento Division (916) 481-9110
San Francisco Division (415) 553-7400 Califormia Emergency Management Agency
Los Angeles Division (310) 477-6565 Law ent Division
San Diego Division (858) 565-1255 3650 Schriever Ave, =
Mather, CA 95655 [§
@ CMG Joint Operations Center (JOC) (916) 854-3440 (916) 845-8700
24-hr (916) B45-8911
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