City of Ridgecrest
100 W. California Avenue
Ridgecrest, CA 93555
499-5105

A.C.T.1.O.N. Task Force
Kerr McGee Community Center Meeting Rooms
May 14,, 2007
6:00 pm

AGENDA

Committee Members: City Councilman Ron Carter, City Councilman Dan Clark, Chief of Police Mike Avery

1.

2.

7.

9.

CALL TO ORDER -

APPROVAL OF AGENDA

APPROVAL OF MINUTES

INTRODUCTIONS -

. UPDATES ON STRATEGY/ACCOMPLISHMENTS

a. School Reports — Counselor and/or administrator from each school site
b. Campus Cop — Officer Lisa Franco and Officer Aaron Miller

c. Neighborhood Watch — Lieutenant Fowler

d. Youth Advisory — Courtney Smith

e. Police Officer

f. Churches — Jean Throckmarked

STRATEGY SEGMENT
a. Implement Neighborhood Watch Block Captains
b. Youth Employment Incentive Program
c. Tracking Transient Students
e. Conduct Town Hall meeting
f. Research Other Communities and Liberate Successful Programs
e. Big Brother and Sister Program for at Risk Youth
g. Encourage Church Mentors
h. 50/50 Block Grant for 07/08 Budget
i. Explore Grant Opportunities

DISSEMINATION OF INFORMATION
a. Challenge Program — View DVD
b. Town Hall Meeting
1. Distribute Copies of ACTION Plan
2. Review Data

FUTURE AGENDA ITEMS
a. Discussion of summer meetings

10. ADJOURNMENT



