CITY OF RIDGECREST
INFRASTRUCTURE COMMITTEE

City Council Conference Room
100 W. California Avenue.
Ridgecrest, CA 93555

Tuesday January 10, 2006 at 5:00 p.m.

Minutes

Present: Chairman Steve Morgan, Members Jim Smith and Chuck Roulund, CM Harvey Rose,

DCM Jim Mcrea and APW Joe Pollock

CALL TO ORDER
The meeting was called to order at 5:01 p.m.

APPROVAL OF AGENDA
The agenda was approved

APPROVAL OF MINUTES December 13, 2005
The minutes were approved

COMMENTS: (PUBLIC COMMENT)

Dave Matthews — Doesn't like traffic flow at Nickoletti's and thinks something
needs to be done. Has seen pedestrians crossing China Lake Blvd. Staff
mentioned we are looking at Medians, Caltrans will approve but not fund them
though. Jerry Taylor commented that no left turns should be allowed there.

DISCUSSION ITEMS:

a. Caltrans Grant Funding 2005 issues — APW Pollock presented an overview.
Catrans requires 11.5% match. City has applied for grants but does not have
match. Caltrans wants back $1.3 million. Don’'t know cost for projects, they were
estimated 3 years ago; may need to add 20-30%. Have a $300K in VLF and
Revolving Loan. Engineering has brought in $45K in revenue for map plan check
fees, suggested using these funds. It is possible to combine projects, but City will
need Kern COG and Caltrans approval. Chair Morgan requested any remaining
funds be used for Downs St. project. Drawings are ready, need to go out to bid
for project cost. Will need to update specs for bids and get back to council with
costs. Staff will keep committee updated.

b. CDBG 5 year plan — APW Pollock indicated Wheelchair ramps are scheduled
for the 2005-06 year, street lights for 2006-07, Norma (Ridgecrest to Upjohn) for
2007-08 in 2008-09 and 2009-10 there will be no funds because we borrowed
ahead. We could reconsider our plan because SCE will put in street lights if City
pays for the cost of utility. Chair Morgan suggested the City keep the plan as is
and implement the Edison concept. The hearing is scheduled for next City
Council meeting.

Dave Matthew asked who determines the area that CDBG funds can be utilized
in. Staff indicated it is based on the Census and funds can only be used for new
construction.



c. Grant funds TEA, CDBG, CMAC — APW Pollock indicated the City has applied
and received grants for Drummond, Landscaping and Sidewalk on Downs,
Bicycle Lane on Bowman. City just needs matching funds.

d. Projects for 2006 — the City has $200K left from Allen project. May redirect
these funds to other projects we have no matching funds for Upjohn sidewalk,
Sunset to Norma and Wilson sidewalk, Sunset to Norma.

6. DIRECTOR’S REPORT
The committee was informed on the hiring status for an Engineer. Recruitment is
still in process.

Adjournment
The meeting was adjourned at 6:02 p.m.



