CITY OF RIDGECREST, CALIFORNIA

Military Installation Resiliency
Study/Risk Assessment of
China Lake, Ridgecrest, and
Surrounding Areas
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3. Overview of Process
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Project Overview

CITY OF RIDGECREST, CALIFORNIA

Military Installation Resiliency
Study/Risk Assessment of
_ China Lake Rldgecrest and

ADVANCING RESILIENCE
FOR DEFENSE COMMUNITIES

A PLANNING FRAMEWORK




Process for Military Installation Resilience Assessment

Project _
Prioritization Implementation



Framework for Military Installation Resilience Review

Consequence
Prioritize Assets Scoring _Pr_o_ject_ Implementation
& Hazards & Prioritization

Risk Assessment

Identify Hazards
U Flood

U Heat

U Drought

Identify Mission Criteria
Q Critical Infrastructure

Q Critical Programs ‘
_




Framework for Military Installation Resilience Review

Critical Assets & Consequence
i Scoring Project _
righ Hazards & Prioritization Implementation

Risk Assessment

Input:

Community and Installation Criteria,
Survey




Framework for Military Installation Resilience Review

. Consequence
Critical Assets & Prioritize Assets Scoring Project
High Hazards & Hazards & Prioritization

Risk Assessment

Risk = Consequence x Probability

- Conventional Benefit /Cost analysis“ "
0 Damages Avoided

Implementation



Framework for Military Installation Resilience Review

» Consequence
Critical Assets & Prioritize Assets Scoring Project Implementation
High Hazards & Hazards & Prioritization

Risk Assessment

Revisit

O Re-Prioritize
o Projects

o Actions

External Grants
QO Public
QO Private

Internal Departments



Framework for Military Installation Resilience Review

. Consequence
Cf'tlcal Assets & Prioritize Assets Scoring Project Implementation
High Hazards & Hazards & Prioritization

Risk Assessment

Monitor
O Social

0 Economic
0 Environment

Implement

Q Policy

0 Codes and Standards
. U Projects




Technical Kick-Off Meeting: Mon 28™ June 2021

Policy Committee:

City Staff - Jed McLaughlin

City Council - Scott Hayman

Kern County - Phillip Peters

Navy (Ex-Officio) - Captain Jeremy Vaughan
China Lake Alliance - Dave Janiec

Technical Committee:

City Staff - Bard Lower/Loren Culp

Kern County - Lorelei Oviatt

Navy (Ex-Officio) - John Kersey

Water - Renee Morquecho

Power - Calvin Rossi

IWV Economic Development Corp. - Scott O’Neil



