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CITY OF RIDGECREST 

CITY COUNCIL 
RIDGECREST REDEVELOPMENT AGENCY 

FINANCING AUTHORITY 
 

AGENDA 
Regular Council/Agency Meeting 

Wednesday October 19, 2011 
 

CITY COUNCIL CHAMBERS CITY HALL 
100 West California Avenue 

Ridgecrest, CA 93555 
 

Closed Session – 5:30 p.m. 
Regular Session – 6:00 p.m. 

 
This meeting room is wheelchair accessible.  Accommodations and access to 
City meetings for people with other handicaps may be requested of the City Clerk 
(499-5002) five working days in advance of the meeting. 

 
In compliance with SB 343.  City Council/Ridgecrest Redevelopment Agency 
Agenda and corresponding writings of open session items are available for public 
inspection at the following locations: 

1. City of Ridgecrest City Hall, 100 W. California Ave., Ridgecrest, CA 
93555 

2. Kern County Library – Ridgecrest Branch, 131 E. Las Flores 
Avenue, Ridgecrest, CA 93555 

3. City of Ridgecrest official website at http://ci.ridgecrest.ca.us 
 
CALL TO ORDER 
 
ROLL CALL 
 
APPROVAL OF AGENDA 
 
PUBLIC COMMENT – CLOSED SESSION 
  

http://ci.ridgecrest.ca.us/�
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CLOSED SESSION – 5:30 p.m. 
 

GC54956.8 Real Property negotiations –located within the Ridgecrest 
Business Park and/or adjacent on City owned property.  
Specific parcel identification is pending.  City & Agency 
negotiators Kurt Wilson and James McRea 

 
GC54956.9 (A) Conference With Legal Counsel; Existing Litigation; City Of 

Ridgecrest v. Benz Sanitation, Inc. 
 
GC54956.9 (A) Conference With Legal Counsel; Existing Litigation, Benz 

Sanitation, Inc. v. City Of Ridgecrest 
 
GC54957.6 Labor Negotiations – Mid-Management Group of Employees; 

Confidential Group of Employees; Management Group of 
Employees – Agency Negotiator City Manager Kurt Wilson 

 
REGULAR SESSION – 6:00 p.m. 
 Pledge Of Allegiance 
 Invocation 

 
CITY ATTORNEY REPORTS 
 Closed Session 
 Other 

 
PUBLIC COMMENT 
 
PRESENTATIONS 
 
CONSENT CALENDAR 
 

1. Approve A Resolution Of The Ridgecrest City Council Announcing 
A Proclamation Recognizing National Disability Employment Awareness 
Month              Ford 
 
The Ridgecrest City Council receives requests for presentation of ceremonial 
proclamations for various events and observations.  The following proclamation 
has been processed and will be presented at location, date and time shown 
below: 

Proclamation Title 
 

National Disability Employment Awareness Month – October 2011 – DART 
 
This Proclamation will be presented on October 20, 2010 at City Hall 12:00 
NOON 
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2. Approve A Resolution Of The Ridgecrest City Council Announcing A 
Proclamation Recognizing Native American Heritage Month

 
The Ridgecrest City Council receives requests for presentation of ceremonial 
proclamations for various events and observations.  The following proclamation 
has been processed and will be presented at location, date, and time shown 
below: 

    Ford 

Proclamation Title 
 

Native American Heritage Month – November 2011 - Little Deer Durvin 
 

3. 

This Proclamation will be presented on November 19, 2010 at the first 
annual Cherokee Pow Wow 
 
A Resolution Of The City Council Of The City Of Ridgecrest Accepting The 
Other Post Employment Benefit (OPEB) Actuarial Study As Of June 30, 
2011 Prepared By The Epler Company
 

             Staheli 

4. A Resolution To Approve A Summary Street Right Of Way Vacation For 
Downs Street And Authorize The Mayor To Execute This Resolution And 
For The City Clerk To Record.
                    

       Speer 

5. Council Discussion And Adoption Of A Resolution To Grant A Designated 
Period For Two Years Additional Service Credit (Golden Handshake) For 
The Eligible Local Miscellaneous Member

 
ORDINANCES 
 
DISCUSSION AND OTHER ACTION ITEMS 
 

       Ford 

6. Professional Service Agreement; Request For Proposals for Branding and 
of Balsam Street and/or City Marketing:  Old Town Action Planning 
Committee and Community Development Committee recommendations.  
Tax Allocation Bond (TAB) Projects- Balsam Street

 
PUBLIC COMMENT 
 
DEPARTMENT AND COMMITTEE REPORTS  
 

           McRea 

Infrastructure Committee 
Members: Steve Morgan, Jerry Taylor, Craig Porter, James Sanders 
Meeting: 2nd Wednesday of the month at 5:00 p.m., Council Conference 

Room 
Next Meeting: November 9, 2011 
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Quality of Life 
Members: Chip Holloway, Jason Patin, Craig Porter, Carter Pope 
Meetings: 1st Thursday of every even month at 12:00 p.m.; Kerr-McGee 

Center 
Next Meeting:  SPECIAL MEETING – Tuesday November 15, 2011 5:00pm 

 
City Organization 

Members: Ron Carter, Jerry Taylor, Lois Beres, Christopher LeCornu 
Meeting: 3rd Tuesday of the month at 5:00 p.m.; Council Conference Room 
Next meeting: November 15, 2011 

 
Community Development Committee 

Members: Steve Morgan, Jason Patin, Christopher LeCornu, James Sanders 
Meetings: 1st Thursday of the month at 5:00 p.m.; Council Conference Room 
Next Meeting: November 3, 2011 

 
Activate Community Talents and Interventions For Optimal Neighborhoods Task 
Force (ACTION) 

Members: Ron Carter, Chip Holloway, Ron Strand 
Meetings: 2nd Monday of odd numbered months at 6:00 p.m., Kerr-McGee Center 
Next Meeting: November 14, 2011 

 
Ridgecrest Area Convention and Visitors Bureau (RACVB) 

Members: Chip Holloway, Jason Patin 
Meetings: 1st Wednesday of the month, 8:00 a.m. 
Next meeting: November 2, 2011 and location to be announced 

 
OTHER COMMITTEES, BOARDS, OR COMMISSIONS 
 
CITY MANAGER/EXECUTIVE DIRECTOR REPORTS 
 
MAYOR AND COUNCIL COMMENTS 
 
ADJOURNMENT 
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CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM 

SUBJECT:  A Resolution Of The Ridgecrest City Council Announcing Proclamations 
Prepared For The Month Of October 
 
PRESENTED BY:   
Rachel J. Ford, City Clerk 
 
SUMMARY:   
 
The Ridgecrest City Council receives requests for presentation of ceremonial 
proclamations for various events and observations. The resolution lists proclamations that 
have been processed and will be presented to requesting organization. 
 

1. 
 

National Disability Employment Awareness Month  – October 2011 

TO BE PRESENTED TO DESERT AREA RESOURCES AND TRAINING (DART) AT A 
GATHERING TO BE HELD ON OCTOBER 20, 2011. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FISCAL IMPACT: None 

None 
Reviewed by Finance Director 
ACTION REQUESTED:   Adopt resolution authorizing a proclamation for National 
Disability Employment Awareness Month  for October 2011 
 
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested: Approve the resolution as presented to Council 
 
 
Submitted by:   Rachel J. Ford       Action Date: October 19, 2011 
(Rev.6/12/09) 
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RESOLUTION NO. 11-XX 
 

A RESOLUTION OF THE RIDGECREST CITY COUNCIL 
ANNOUNCING PROCLAMATIONS PREPARED FOR THE 
MONTH OF OCTOBER 2011  

 
 The Ridgecrest City Council receives requests for presentation of ceremonial 
proclamations for various events and observations. The following proclamation has 
been processed and will be presented to Desert Area Resources & Training (DART) at 
a Gathering to be held locally on October 20, 2011: 
 

 
Proclamation Title 

1. National Disability Employment Awareness Month  – October 2011 
 
 APPROVED AND ADOPTED this 19th

 

 day of October, 2011 by the following 
vote: 

AYES:   
 
NOES:  
 
ABSENT:  
 
ABSTAIN:  
 
              
       Ronald H. Carter, Mayor 
 
ATTEST: 
 
 
       
Rachel J. Ford, CMC 
City Clerk 
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A Proclamation of 
The City Of R idgecrest, California 

 
CELEBRATING THE ABILITY-ONE PROGRAM DURING NATIONAL DISABILITY 

EMPLOYMENT AWARENESS MONTH 
 

Ability-One Month 
 
 WHEREAS, the Ability-One Program, formerly the Javits-Wagner-O’Day Program 
provides approximately 48,000 people who are blind or who have other severe 
disabilit ies w ith rehabilitation, training and job coaching necessary to receive good 
wages and benefits and gain greater independence and quality of life; and 
 WHEREAS, the Ability-One Program empowers people w ith disabilit ies who 
traditionally face an unemployment rate of 70 percent and rely heavily on social support 
programs; and 
 WHEREAS, through the Abil ity-One Program, community-based nonprofit 
organizations such as Desert Area Resources and Training provide employment 
opportunities to people w ith disabilit ies while providing a w ide array of quality, goods 
and services to the Federal Government at a fair price; and 
 WHEREAS, by employing people who are blind or w ho have other severe 
disabilit ies, the Abil ity-One Program is able to help these individuals enjoy participation 
in their communities, market their Ability-One skills into other public and private sector 
jobs, and create and sustain employment opportunities; and 
 WHEREAS, in R idgecrest, California Desert Area Resources and Training provides 
employment opportunities and training for 70 people who are blind or have other severe 
disabilit ies, enabling them to lead more productive and meaningful lives, provide support 
for their families and develop skills necessary for long-term employment; and 
 WHEREAS, Ridgecrest, California recognizes the important contributions of Desert 
Area Resources and Training to Ridgecrest, California and its cit izens; 

Now , therefore, be it proclaimed: 
 
  The City Council of the City of R idgecrest does hereby proclaim October 2011 
as National Disability Employment Awareness Month In Ridgecrest, California and hereby 
commends all persons who are committed to and work toward enhancing employment 
opportunities for people w ith visual and other severe disabil it ies. 

Proclaimed October 19, 2011 
 

 
      Ronald H. Carter, Mayor 

 
 

Marshall “Chip” Holloway          Jerry D. Taylor 
Mayor Pro Tem         Vice Mayor 

  
  

Steven P. Morgan       Jason Patin 
Council Member         Council Member 
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CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM 

SUBJECT:  A Resolution Of The Ridgecrest City Council Announcing Proclamations 
Prepared For The Month Of November 
 
PRESENTED BY:   
Rachel J. Ford, City Clerk 
 
SUMMARY:   
 
The Ridgecrest City Council receives requests for presentation of ceremonial 
proclamations for various events and observations. The resolution lists proclamations that 
have been processed and will be presented to requesting organization. 
 

1. 
 

Native American Heritage Month – November 2011 

TO BE PRESENTED TO LITTLE DEER DURVIN ON BEHALF OF THE CHEROKEE 
NATION AT A GATHERING TO BE HELD ON NOVEMBER 19, 2011 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FISCAL IMPACT: None 

None 
Reviewed by Finance Director 
ACTION REQUESTED: 
Adopt resolution authorizing a proclamation for Native American Heritage Month for 
November 2011 
 
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested: Approve the resolution as presented to Council 
 
 
Submitted by:   Rachel J. Ford    Action Date: October 19, 2011 
(Rev.6/12/09) 



This Page Intentionally Left Blank 

 



RESOLUTION NO. 11-XX 
 

A RESOLUTION OF THE RIDGECREST CITY COUNCIL 
ANNOUNCING PROCLAMATIONS PREPARED FOR THE 
MONTH OF NOVEMBER 2011  

 
 The Ridgecrest City Council receives requests for presentation of ceremonial 
proclamations for various events and observations. The following proclamation has 
been processed and will be presented to the Cherokee Nation at a Gathering to be held 
locally on November 19, 2011: 
 

 
Proclamation Title 

1. Native American Heritage Month – November 2011 
 
 APPROVED AND ADOPTED this 19th

 

 day of October, 2011 by the following 
vote: 

AYES:   
 
NOES:  
 
ABSENT:  
 
ABSTAIN:  
 
              
       Ronald H. Carter, Mayor 
 
ATTEST: 
 
 
       
Rachel J. Ford, CMC 
City Clerk 
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A Proclamation of 
The City Of R idgecrest, California 

 
Native American Heritage Month 

November 2011 
 

WHEREAS, pluralism and diversity have been hallmarks of our Nation, as expressed 
by our national Motto: “E P luribus Unum”, meaning “out of many, one”; and 
 
WHEREAS, our unity is derived from a mix of many diverse cultures; and 
 
WHEREAS, the culture of Native American peoples, w ith its unique spiritual and 
artistic contributions, together w ith its vibrant customs and celebrations, has made 
remarkable contributions to our national identity; and 
 
WHEREAS, we w ish to recognize and celebrate the rich culture and traditions of 
Native American peoples: 

 

Now , therefore, be it proclaimed: 
 
The City of R idgecrest, in recognition of the many contributions that Native 
Americans and Native American culture have made to our society, hereby proclaim 
the month of November 2011 as Native American Heritage Month and encourage 
our community to observe this month w ith appropriate programs, ceremonies, and 
activit ies to increase the awareness of the unique role played by Native American 
culture in shaping our nation’s history and heritage. 
 

Proclaimed October 19, 2011 
 
 

 
 Ronald H. Carter, Mayor 

 
         

Marshall “Chip” Holloway Jerry D. Taylor 
Mayor Pro Tem Vice Mayor 

  
  

Steven P. Morgan Jason Patin 
Council Member Council Member 
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CITY COUNCIL AGENDA ITEM 
 
SUBJECT: 
Acceptance of the Actuarial Valuation report of the City’s Other Post Employment Benefit 
(OPEB)  
PRESENTED BY: 
Tyrell Staheli, Finance Director 
SUMMARY: 
The City of Ridgecrest provides post retirement health benefits for eligible retirees and 
their dependents at retirement.  In general, to be eligible for retiree health benefits, an 
employee must retire from the City and begin receiving a pension benefit through 
CalPERS.  The City’s financial obligation is to provide $108 per month subject to the 
CalPERS statutory minimum required contribution.  In 2012, the minimum contribution is 
scheduled to increase to $112.  Employees who are member of the Police Employees 
Association of Ridgecrest (“PEAR”) and who retired between the dates of March 15, 2005 
to August 31, 2011 are eligible for a $100 per month reimbursement for non-CalPERS 
coverage with proof of verification.  PEAR members who retire after August 31, 2011 are 
eligible to $250 per month reimbursement for non-CalPERS coverage.  Currently the City 
has 21 retirees participating in the CalPERS health plan and four retirees are receiving the 
$100 per month reimbursement for their non-CalPERS coverage. 
 
As part of the GASB 45 compliance, the City engaged the service of The Epler Company 
to perform actuarial services related to GASB 45.  In 2008 the City set up an irrevocable 
trust with CalPERS to prefund 100% of its post employment retirement benefit obligation.  
So far the City has contributed to the trust $77,000 in FY 2008; $70,001 in FY 2009; 
$67,520 in FY 2010 and $47,239 in FY 2011.  The current market value of the trust as of 
June 30, 2011 is $318,724. 
 
The Actuarial Valuation study as of 6/30/2011 shows City’s actuarial accrued liability (AAL) 
of $917,842.  Factoring the value of the assets in the trust as of June 30, 2011, the 
unfunded actuarial accrued liability (UAAL) is equal to $599,118.  Assuming this amount is 
to be amortized in 26 years on a level percentage of pay basis, the amortization would be 
$39,648 per year. 
 
The table below shows the calculation of the annual required contribution (ARC) under 
GASB 45 for the fiscal years ending June 30, 2012 and June 30, 2013. 
  
 FY 2011/2012 FY 2012/2013 
   
Normal Cost at End of Fiscal Year 
Amortization of UAAL 

 $ 37,342 
             39,648 

 $ 40,183 
             40,937 

 
Annual Required Contribution 

 
   $        76,990 

 
  $         81,120 

 

 
FISCAL IMPACT: 
$76,990 in FY 2012 and $81,120 in FY 2013 
ACTION REQUESTED: 
Approval of the attached resolution. 
CITY MANAGER’S RECOMMENDATION: 
As requested. 
Prepared by: Tess Sloan      Action date: October 19, 2011 
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RESOLUTION NO. 11-xx 
 

 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RIDGECREST 
 ACCEPTING THE OPEB ACTUARIAL STUDY AS OF JUNE 30, 2011 PREPARED 
 BY THE EPLER COMPANY 
 

WHEREAS, the Government Accounting Standards Board (GASB) establishes 
financial accounting and reporting standards for state and local government entities, which 
recognize GASB as the official source of generally accepted accounting principles for state 
and local government; and  

 
WHEREAS, GASB Standard No. 45 establishes the guidelines for accounting and 

financial reporting of other post employment benefits (OPEB) and requires each public 
agency to engage biennially a certified actuary to calculate the current and future costs and 
liabilities of an agency’s OPEB; and  

 
WHEREAS, the City of Ridgecrest engaged the services of The Epler Company to 

perform actuarial services related to GASB 45; and 
 
WHEREAS, the only post employment benefit offered to the City of Ridgecrest 

employees is the mandatory minimum employer contribution required by Government Code 
Section 22892(a) & (b) under the Public Employees' Medical and Hospital Care Act for those 
employees who upon retirement, elect to enroll in the CalPERS health benefits program; 
otherwise if they elect to get their health insurance coverage outside CalPERS, the City does 
not give them any other benefit unless they retire after March 17, 2005 and are members of 
Police Employee Association of Ridgecrest (PEAR).  In which case, upon presentation of 
proof of other health insurance coverage, they are eligible to receive $100 per month if the 
PEAR member retires between March 17, 2005 and August 31, 2011 or $250 per month for 
those who retire after August 31, 2011; and 

 
WHEREAS, resolution 08-16 authorized the prefunding 100% of the City of 

Ridgecrest’s annual required contribution of its other post employment benefit obligation and 
the establishment of its California Employers’ Retiree Benefit Trust Fund with CalPERS 

 
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of 

Ridgecrest hereby accepts the actuarial valuation report from The Epler Company (attached 
herein). 

 
APPROVED AND ADOPTED this 19th

 
 day of October, 2011, by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
 
        __________________________ 
        Ronald Carter, Mayor 
ATTEST: 
 
_______________________ 
Rachel J. Ford, CMC City Clerk 
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CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM 

SUBJECT:   
A resolution to approve a summary street right of way vacation for Downs Street and 
authorize the Mayor to execute this resolution and for the City Clerk to record. 
PRESENTED BY:   
Dennis Speer, Public Works Director 
SUMMARY:   
The City of Ridgecrest has been solicited to vacate a portion of excess street right of way 
along Downs Street at Baatan Ave. Mr. & Mrs. Ladd, (Lot 1, Tract 2589, 837 Baatan) 
have made a formal request for the vacation of right of way, paid the required fees and 
retained a professional Land Surveyor to prepare the legal description and exhibit. The 
excess right of way would revert to Lot 1 of Tract 2589. 
 
Staff has followed the summary vacation procedure for vacating excess right of way.  All 
utility companies and interested parties have been solicited for comment.  No utilities or 
utility easements occupy the excess right of way. Down’s Street improvements have been 
fully constructed and the remaining right of way of 110’ meets the General Plan 
requirements for an arterial corridor.  No public street improvements occupy the excess 
right of way. Staff has reviewed the attached legal description and exhibit and has found 
them to be acceptable. 
 
Staff has determined the right of way is in excess, summary vacation procedures have 
been satisfied, documents are acceptable and recommends that the City Council approve 
the right of way vacation and authorize the Mayor, to execute the resolution and have the 
City Clerk record. 
 
FISCAL IMPACT: None 
Reviewed by Finance Director: 
ACTION REQUESTED:   
Adopt the resolution that approves the summary vacation of excess right of way on Downs 
Street and  authorizes the Mayor to execute the attached resolution and have the City 
Clerk record. 
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested:  
Submitted by: Dennis Speer                            Action Date: October 19, 2011 
 
(Rev. 6/12/09) 
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RC\Reso\VacateRightOfWay 

RESOLUTION  NO.  11- XX 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
RIDGECREST SUMMARILY VACATING A RIGHT-OF-WAY 

 
 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF RIDGECREST as 
follows: 

 
1.   Purpose and Scope. 
This resolution is adopted for the purpose of summarily vacating the right of way described 

below under the authority of Chapter 4 of Part 3 of Division 9 (commencing with Section 8330) of 
the Streets and Highways Code. 

 
2. Description of Right-Of-Way. 

 The right-of-way which is vacated pursuant to this resolution, hereinafter “subject right-of-
way,” is described on Exhibit “A”, attached hereto and hereby incorporated by this reference. 

 
3.   Findings. 

 The City Council finds, determines and declares:  
  (a) The subject right-of-way is not required for City purposes and is excess to 
the City’s needs; 
  (b) The disposition of the subject right-of-way is consistent with the general 
plan of the City; and 
  (c) The disposition of the subject right-of-way will not be accompanied by any 
significant adverse environmental impacts. 
 
 4. Vacation. 
  (a) From and after the date this resolution is recorded, the subject right-of-
way no longer constitutes a right-of-way of the City. 
  (b) The City Clerk shall cause a certified copy of this resolution attested by the 
City Clerk under seal to be recorded, without acknowledgment, in the office of the Kern County 
Recorder. 
  (c) Upon recordation, the vacation is complete. 
 

PASSED, APPROVED AND ADOPTED on October 19, 2011, by the following vote: 
 
AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

 ___________________________________ 
 Ronald Carter, Mayor 

ATTEST: 
 
__________________________ 
Rachel J. Ford, CMC, City Clerk 
 
(SEAL) 
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CITY COUNCIL/REDEVELOPMENT AGENCY/FINANCING AUTHORITY AGENDA ITE

SUBJECT:  

M 

Council Discussion And Adoption Of A Resolution To Grant A Designated Period For Two 
Years Additional Service Credit (Golden Handshake) For The Eligible Local Miscellaneous 
Member 

PRESENTED BY: 

Rachel J. Ford – City Clerk 

SUMMARY:   

Effective February 16, 2002 the City’s contract with the California’s Public Employees’ 
Retirement System (CalPERS) was amended to allow two years of additional service 
credit option (Golden Handshake) to local safety and local miscellaneous members.  
CalPERS procedure requires two actions by Council to authorize this Service Credit 
Option, first a public hearing to review and receive comments from the public regarding 
the cost the City would incur to exercise this option, and second a resolution establishing  
a 90-120 day time period in which employees, whose classifications are affected by 
impending mandatory transfer, layoff, or demotions due to budget reduction AND who 
meet the retirement eligibility requirements of CalPERS, may elect to retire with the 
additional two years of service credit at no cost to the employee.  Any number of 
designated periods may be established but may not overlap. 

Council satisfied the first procedural requirement by holding a Public Hearing on August 3, 
2011 to receive comments pertaining to the cost of authorizing the two years additional 
service credit option for the eligible member currently holding the Administrative Assistant 
- Finance classification. 

This resolution will satisfy the second procedural requirement by establishing the 
retirement election period and classification eligible to retire during the designated period 
and receive the additional service credit.  If approved the proposed designated retirement 
election period would begin on September 20, 2011 and end on December 19, 2011, 
during which the affected member may choose to retire under this option and receive the 
two years additional service credit on their retirement. 

City Clerk must provide Certification Of Publication Of Costs to CalPERS.  In addition to 
providing a Certification of Publication of Costs, the Agency is required to: 
 

a. Certify that because of an impending curtailment of, or change in the manner of 
performing service, the best interests of the Agency would be served by granting 
such additional service credit. 



 
b. Certify that it is the intention at the time Section 20904 becomes operative that the 

retirements under this section will either: 
 

1. result in a net savings to the Agency, or 
 

2. result in an overall reduction in the work force of the organizational unit because 
of impending mandatory transfers, demotions, and layoffs that constitute at least 
one percent of the designated job classification, resulting from the curtailment 
of, or change in the manner of performing its services. 

FISCAL IMPACT: Reviewed by Finance Director 

$12,066.55 annually for a period of two years plus a 0.0452% increase to the employee 
contribution rates, amortized over a 20 year time period. 

ACTION REQUESTED:  

Discussion And Motion On A Resolution To Grant A Designated Period For Two Years 
Additional Service Credit (Golden Handshake) For The Eligible Local Miscellaneous 
Member 

CITY MANAGER /EXECUTIVE DIRECTOR RECOMMENDATION 

Action as requested:  Council Discuss And Make A Motion On The Proposed Resolution. 

 

Submitted by: Rachel Ford     Action Date: 10/19/2011  
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RESOLUTION NO. 11-XX 
 

A RESOLUTION OF THE RIDGECREST CITY COUNCIL TO GRANT A DESIGNATED 
PERIOD FOR TWO YEARS ADDITIONAL SERVICE CREDIT (GOLDEN HANDSHAKE) FOR 
THE ELIGIBLE LOCAL MISCELLANEOUS MEMBER 

 
WHEREAS, the City Council of the City of Ridgecrest is a contracting Public agency of the Public 

Employees Retirement System; and 
 

WHEREAS, said Public Agency desires to provide a designated period for Two Years of Additional 
Service Credit, Government Code section 20903, based on contract amendment included in said contract that 
provided for Section 20903, Two Years Additional Service Credit for the eligible member; and 
 

WHEREAS, the added cost to the retirement fund for eligible employee(s) who retire during the 
designated period will be included in the contracting agency’s employer contribution rate; and 
 

WHEREAS, the City Council is electing to exercise the provisions of Government Code section 20903 
due to impending mandatory transfer(s), layoff(s), and/or demotion(s) that constitute at least one percent of the 
subject job classification, department or organizational unit, resulting from the curtailment of, or change in the 
manner of performing, its services; and 
 

WHEREAS,  it is the intention that any vacancies created by retirements under this section or at least 
one vacancy in any position in any department or organizational unit shall remain permanently unfilled thereby 
resulting in an overall reduction in the work force of such department or organizational unit; and 
 

WHEREAS, the City Council has complied with the provisions of Government Code Section 7507 and 
has disclosed the additional employer contributions and the funding of those contributions at a public meeting; 
and  
 

NOW, THEREFORE, BE IT RESOLVED, that the City of Ridgecrest does seek to add another 
designated period, and does hereby authorize this Resolution, indicating a desire to add a designated period 
from September 20, 2011 through December 19, 2011 for eligible miscellaneous member in the Finance 
Department, as an Administrative Assistant - Finance. 
 

APPROVED AND ADOPTED this 19th day of October 2011 by the following vote. 
 
AYES:   
NOES:   
ABSTAIN:  
ABSENT:  
 
 
 
              

Ronald H. Carter, Mayor 
ATTEST: 
 
 
       
Rachel J. Ford, CMC 
CITY CLERK 
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10. Section 20903 Two Years Additional Service Credit 
 

An agency may amend its contract to provide two years additional service credit to 
members who retire during a designated period because of impending mandatory 
transfers, layoffs, or demotions and the following requirements are met: 
 
a. The member is employed in a specified job classification, department, or other 

organizational unit and retired within the period designated by the governing body. 
The designated period must be subsequent to the effective date of the contract 
amendment and can not be less than 90 or more than 180 days in length. (The 
benefit cannot be provided on the basis of employee organization or non-
represented groups). 

b. The governing body must certify that it is electing to be subject to the provisions of 
this section due to mandatory transfers, layoffs and/or demotions that constitute at 
least one percent of the job classification, department, or organizational unit. 

c. The governing body must certify that it is the intention at the time Section 20903 
becomes operative that any vacancies created by retirements under this section or 
at least one vacancy in any position in any department or organizational unit shall 
remain permanently unfilled thereby resulting in an overall reduction in the work 
force of such department or organizational unit. 

d. The governing body must certify that it has complied with the provisions of 
Government Code Section 7507 and has disclosed the additional employer 
contributions and the funding of those employer contributions, at a public meeting. 

 
To be eligible for this service credit, a member must have at least five years of service 
credit, be in employment status with the providing agency for at least one day during the 
designated period and retire during the designated period. The member’s retirement date 
may not be the first day of the designated period. A member cannot receive credit under 
this section if the member receives any unemployment insurance payments during the 
designated period. If the retired member subsequently reenters membership, the 
additional service credit is forfeited. 

 
  Employer Cost: The added cost to the retirement fund for all eligible employees who 

retire during the designated period will be included in the contracting 
agency’s employer contribution rate. The governing body satisfies 
the requirements of Government Code Section 7507 by disclosing an 
estimate of the present value of the additional employer 
contributions. This estimate is calculated by the agency, using the 
worksheet and factors provided below. The actual present value of 
additional contributions may differ from the estimate for two reasons: 

 
1) Some of the members who are eligible to retire and receive the 

two years service credit (and who are included in the estimate) 
may choose not to retire, and 

2) There may be an additional cost to the agency (called an 
experience loss) if the total number of members retiring in the 
fiscal year exceeds the number predicted by the actuarial 
assumptions.  An experience loss occurs very often when the 
two years service credit is offered because some members 
retire who would have otherwise waited until later years. 
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The cost of the two years additional service credit will be included in 
the contracting agency’s employer contribution rate commencing with 
the fiscal year starting two years after the end of the designated 
period. The increase in the employer contribution rate may continue 
for as long as 20 years. 
 
The annual valuation report for the fiscal year that begins two years 
after the end of the designated period will show the amount of the 
increase in the employer contribution rate resulting from the two 
years service credit. 
 
Follow the instructions below to estimate the increase in the 
employer contribution rate percentage: 
 

 Take the estimate of the present value of additional 
employer contributions disclosed at the public meeting, and 

 First divide by 13.24 (the 20-year amortization factor), and 
 Then divide by the annual payroll of the plan. 

 
 Member Cost: None. 

 
Procedures for Calculation of “Additional Employer Contributions” and Funding 

Therefore to be Disclosed at the Public Meeting 
 
The “additional employer contributions” that the agency discloses at its public meeting is 
an estimate of the present value of additional employer contributions which will be 
required in the future for providing the two years service credit. This amount is calculated 
based on the member's annual reportable compensation, the cost factor and whether the 
agency's contract provides the Post-Retirement Survivor Allowance (Survivor 
Continuance) and/or an increased Cost-of-Living Allowance of 3%, 4% or 5%. 
 
The “additional employer contributions” is calculated as follows: 
 
1. Identify all individuals who meet the minimum eligibility for retirement and who are 

employed in the designated classification, department or organizational unit. 
2. Determine the annual pay rate for each person. "Payrate" indicates that amount of 

compensation a member is paid for a full unit of time. Always use the member's 
FULL TIME pay rate. 

3. Determine the age for each person and locate the appropriate factor on the Cost 
Factor Chart.   

4. Multiply the annual pay rate by the cost factor, (annual pay rate) X (cost factor) = 
estimated cost. 

5. Determine whether your agency's contract provides for the Post-Retirement Survivor 
Allowance.  If yes, proceed to step #7. 

6. If your agency's contract does not provide for the Post-Retirement Survivor 
Allowance, multiply the value determined in step #4, above, by 0.97, if you have a 
public agency miscellaneous plan; or by 0.93, if you have a public agency safety 
plan. 
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7. Determine whether your agency's contract provides for the increased Cost-of-Living 
Allowance of 3%, 4% or 5%.  If not, no further calculations are needed. 

8. If your agency's contract provides the 3%, 4%, or 5% cost-of-living allowance, 
multiply the value determined above by 1.09 to estimate the cost of providing the 
additional service credit. 

 
The “additional employer contributions” are paid by the agency through an increase in the 
employer contribution rate, starting two fiscal years after the end of the designated 
period. The increase in the employer contribution rate may continue for as long as 20 
years. 
 
To estimate the increase in the employer contribution rate percent: 

 
1) Take the “additional employer contributions” calculated above, and 
2) First divide by 13.24 (the 20-year amortization factor), and 
3) Then divide by annual payroll of the plan. 

 
COST FACTOR CHART 

 
MISCELLANEOUS MEMBERS 

 
 2% @ 60 

formula 
2% @ 55 
formula

2.5% @ 55 
formula

2.7% @ 55 
formula 

3% @ 60 
formula

Ages All All All All All
50-54 0.35 0.47 0.64 0.66 0.64 
55-59 0.45 0.57 0.67 0.73 0.73 
60-64 0.56 0.59 0.62 0.67 0.74 
65+ 0.54 0.54 0.55 0.60 0.67 

 
SAFETY MEMBERS 

 
 2% @ 55 

formula 
2% @ 50 
formula

3% @ 55 
formula

3% @ 50 
formula

Ages All All All All
50-54 0.48 0.67 0.78 0.88 
55-59 0.55 0.75 0.83 0.83 
60-64 0.51 0.69 0.77 0.77 
65+ 0.46 0.62 0.69 0.69 

 
11. Section 20936 Prior Service Credit for Employees of an Assumed Agency or 

Function 
 

An agency may provide credit for service rendered with a public agency if that agency or 
a function of that agency is, or was, assumed by the contracting agency. The cost for 
prior service credit is the liability of the contracting agency. Documents of origin for the 
assumed agency may be required to determine whether the agency qualifies as a public 
agency. 

 
 Employer Cost: Valuation required. 
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CITY COUNCIL/REDEVELOPMENT AGENCY/FINANCING AUTHORITY AGENDA ITEM 

SUBJECT: 
Professional Service Agreement, Request For Proposals for Branding Services of Balsam Street; 
Part A and B; and/or City Marketing and Retail Strategies; Old Town Action Planning (OTAP) 
Committee and Community Development Committee (CDC) recommendations, Tax Allocation 
Bond (TAB) Projects. 
 
PRESENTED BY:  James E. McRea  
 
SUMMARY:  
The Public Services and Planning Departments, and the Ridgecrest Redevelopment Agency have 
issued Requests for Proposals (RFP’s) for two Economic and Community Development concepts 
and projects. The first was a Branding of Balsam Street as a Community Development Project. 
Staff circulated RFP’s to four consultants; North Star, Destination Development International, 
Smith Communications, and Total Destination Management. An August 8 deadline for proposals 
resulted in two proposals. After review, the two proposals by North Star and Smith 
Communications were ranked; staff and OTAP recommended Part A of Smith Communications for 
implementation for the Balsam Street Branding. A copy of the proposal and summary of the two 
RFP’s is attached. The Scope of Work provides six phases at a cost of $30,000 plus additional 
expenses for data collection, potential survey, and/or demographic work and travel.  
 
A solicitation for City Retailer Marketing Strategies and Demographics was also made with five 
proposals presented by Smith Communications Part B, Kosmont Companies, Buxton, Rosenow 
Spevacek Group Inc. (RSG), and Tierra West Market Feasibility Advisors. After presentation to the 
CDC, staff is recommending the Kosmont Companies proposal for services for a Retail Sector 
Strategies Report for a professional service agreement in an amount not to exceed $59,500 for six 
tasks as outlined within the report.  The Buxton proposal was highly regarded and could have 
been recommended, but requires an ongoing expense of implementation slightly beyond the 
capacity of the Agency at this time. The Kosmont RFP is attached.  
   
 
FISCAL IMPACT: Two projects: $30,000 to $40,000 - Smith Communications and  
$59,500 -Kosmont Companies. Source of funds is Tax Allocation Bond (TAB). 
  
Reviewed by Finance  Director 
 
ACTION REQUESTED: 
Motion to authorize the Agency Executive Director to develop and to execute two Professional 
Service Agreements as recommended.  
 
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
Action as requested:  
 
Submitted by: James McRea       Action Date: 10-19-11 
(Rev. 6-12-09) 
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Ef fec t ive ly  de l iver ing your  message can be 
the d i f ference bet ween success  and fa i lure .
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Introduction

Smith Communications—Overview
•	 Over 25 years in graphic design, communications and public 	 	
	 relations working with clients in the public and private sectors 	 	
	 including government agencies, corporations, and non-profit 	 	
	 institutions. Managed all aspects of small and large projects 	 	
	 incorporating media relations, print, Internet, radio, and television. 

•	 6 International and National Awards for design and communications. 	
	 These include awards for Destination Branding and Corporate 		
	 Identity.

•	 Provides a broad spectrum of services including graphic design, 		
	 illustration, branding, Website and interactive media—concept to 	
	 production.

•	 Experienced writers producing press releases, articles, editorials, speech 	
	 writing, social media, and copywriting.



Whether  i t ’s  new technology or  t radi t ional 
media ,  we can ident i fy  your  target  audience 
and ef fec t ive ly  de l iver  your  message.

Mission & Goals

The Client—Background and Objectives

Background—Located in the southern portion of the Indian Wells 
Valley, the City of Ridgecrest provides shopping for over 40,000 people 
throughout northeast Kern County. The City is easily accessible by two 
major highways and the Inyokern Airport. It is a provider of housing 
and services for Federal employees and contractors at China Lake Naval 
Weapons Center.

The City is in the process of a revitalization program for its downtown— 
Olde Town Action Plan. The purpose of the program is to create a vibrant 
economic center that will provide not only amenities to its citizens, 
but also a quality of life that would increase job retention, attract new 
employees to current industries, and bring in new business and customers.

The City of Ridgecrest is seeking a consultant to provide market and target 
audience research, stakeholder outreach, branding and positioning, of the 
City’s downtown. 

The City is also looking at a branding program to position the City for 
economic growth, workforce expansion and job retention, and a positive 
positioning in the region.

Mission & Goals   |  �
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The latest studies in neuroscience and communication have shown 
that people make decisions in the first few seconds, not based on a 
dispassionate conclusion of the facts, but rather on manifold complex 
emotional, physiological, and innate cognitive reactions. It is not the facts, 
words, and images that you use; it is the message people perceive.

Design is a process. Graphic Design is the art of taking visual elements 
and arranging them to facilitate and accelerate communication. You must 
first have a well crafted message, tailored to your target audience.

We approach every project with the same attitude; whether it’s an ad for a 
luxury car, a brochure, or a logo, quality design is essential. 

We first thoroughly immerse ourselves in every aspect of our client’s 
business to understand them; their mission and goals. 

Smith Communications is a full-service marketing and graphic design 
firm with extensive background in print, agency and project branding, 
positioning and message development, and multimedia. While we are 
capable of working independently, we believe that the best results arise 
out of creative collaboration. As part of your team, we will provide you 
with professional graphic design services that will help you achieve your 
mission and goals.

Approach—Methodology



Mission & Goals

Mission & Goals   |  �

Proposal—Services and Fees
The City has requested two independent proposals, and a third proposal 
combining the two projects for a cost savings to the City. Project A: 
Downtown Ridgecrest Branding; Project B: City of Ridgecrest Branding. 
These projects have the same scope of service,  methods for branding, and 
workflow, so we are providing one document. This proposal will delineate 
and separate the services and costs, providing two independent projects, 
and one combined project. If not specifically stated, all methods and 
services are to be assumed applicable to both projects, or to combined 
project. 

Ron Smith, President of Smith Communications, will be your single point 
of contact; available by telephone and E-mail, he will work closely with 
staff and be at all on-site meetings, including presentations.

Phase One—Smith Communications will initially meet with staff to 
get their input on the project.  The discussion will include methodology 
for branding project, time line, scope and cost of data collection and 
survey.

Within two weeks we will bring back to staff a report on the outcome of 
the meeting, a time line, and a proposal for contracting with an outside 
contractor for the collection of data and conducting a survey. 

Phase Two—Once there is written approval of the proposed 
methods, time line and survey, we will proceed with the data collection 
and survey.

We will conduct a public information/education presentation on 
branding. We will conduct two public stakeholders scoping meetings; 
including council, commissioners, committee members, and stakeholders; 
to collect information and get input.

Phase Three—Once all data from survey, scoping meetings, 
stakeholder outreach, and meetings with council and staff has been 
collected, we will meet with staff and provide analysis of survey data, 
profile of current and future markets, provide positioning and marketing 
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proposal.

Phase Four—Upon approval of positioning statement and direction, 
we will present to staff 1-2 rough drafts of brand marks, color palettes, 
typographic treatments, and taglines. 

Phase Five—Upon approval of a rough draft, we will present a final 
draft of the branding to staff.

Phase Six—Upon approval of final draft, we will provide a written 
report that includes: data analysis, positioning and mission statement, 
brand mark and tagline, recommended application and proposed brand 
campaign, brief branding guidelines, and recommended marketing.

A formal presentation of the new brand will be given to the City Council.

Deliverables—The main deliverables, which are outlined in the 
six phases above, are the same for both project A & B. The following 
meetings, which are outlined above, can be conducted together as part of 
the combined project and cost savings to the City:

1.  Initial meeting
2.  Public presentation
3.  Two Scoping meetings
4.  Analysis and Positioning
5.  Rough draft of brand
6.  Final draft of brand
7.  Final Presentation

Additionally, a monthly progress report shall submitted outlining all 
significant meetings, discussions, actions, results and progress.

Costs—The costs of the above scope of work and deliverables for each 
Project A & B shall be $30K. This shall be paid in three installments: $10K 
after the signing of the retainer agreement; $10K after completion of phase 
four; and $10K at the completion of project.

If the City so chooses and combines the two projects, combining the 
meetings, the third combined project shall be $50K. This shall be paid in 
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three installments: $16K after the signing of the retainer agreement; $16K 
after completion of phase four; and $18K at the completion of project.

At the first meeting with staff, it will be decided as to what method of data 
collection and survey will be done. This work will be contracted for with a 
vendor of Smith Communications choosing, and paid for as a separate bill 
by the City. The vendor will not be contracted with, of work done, until 
the City has agreed to scope and cost in writing. Depending on the scope 
of work for collecting this information, the cost could range from $5K to 
$20K. This work, whether the method of contracting with this firm to do 
two projects or a combined project, could be combined for a cost savings 
to the City.

Mileage will be paid at the standard IRS rate for all travel for on-site 
meetings from the City of Lancaster to the City of Ridgecrest.

Any additional work, including time for additional meetings not listed 
within the scope of services, shall be billed at $150 per hour for the 
principal, or $85 if a staff member is used.

The RFP for project B includes in the deliverables a modification of 
the City’s Website. While the final branding guidelines can be use to 
implement the re-design of a Website, the complexities of re-designing a 
Website make it such that it is beyond the usual scope of positioning and 
branding.  To be effective, the Website re-design needs to be taken as a 
separate project; as is the design of collateral material.



We have the exper ience and creat ive  ta lent 
to  meet  your  goals  and mak e you a  success .

Experience & Background
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Ron Smith—President and Founder
As an International and National Award Winning graphic designer, Ron 
Smith has over 25 years of experience bringing together people of diverse 
backgrounds. He has been a leader of many successful organizations 
and has a commitment to collaboration and a team approach to finding 
solutions. Ron has been honored by The Association of Political and 
Public Affairs Professionals. With over 10 years in government, Ron not 
only brings a depth of knowledge, but a network of relationships. He is 
currently an Adjunct Assistant Professor at Antelope Valley College 
where he has taught Graphic Design for over 12 years.

Graphic Design
He has over 25 years as a freelance Graphic Designer and is the owner 
of Smith Design Studio. Working in a PDF workflow, he has a strong 
working knowledge of pre-press production, color management and 
digital output. Ron has won 6 International and National awards for 
design:

•  American Graphic Design Award 2010 
	 Destination Branding
•  American Graphic Design Award 2009 
	 Corporate Branding
•  International Communicators Award 2009
	 Corporate Identity
•  National Pollie Award 2009
	 Direct Mail Brochure
•  American Package Design Award 2009
	 Package Design
•  American Graphic Design Award 2007
	 Collateral Brochure
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Memberships
• The Association of Political and Public Affairs Consultants
• The Professional Association for Design

Smith Communications offers a broad spectrum of 
design and public relations services.

Communication Strategy
Creative Concept
Graphic Design
Photography
Illustration
Pre-press And Print Production
Message Development
Public Relations
Copywriting
Media Planning And Buying
Direct Mail
Radio and Television
Social Media

Public Outreach Material
Exhibits And Displays
Event Planning And Collateral
Print Advertisement
Outdoor Advertisement
E-mail Newsletters
Media Alerts and Press Releases
Press Conferences
Feature Articles And Editorials
Website Design
Interactive Media
Project Management
Brochures And Posters

Education
• Master of Arts, Savannah College of Art and Design
      Illustration Graphic Design, Honors Fellowship
• Bachelor of Arts, California State University Northridge
      Drawing and Painting 
• Associate of Science, Cypress College, California
      Biology and Graphic Design
•  Pasadena College of Art and Design
        Professional Practices 

•  University of California Los Angeles
        Color Management
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Our success is your success. We have over 25 years of 
working with clients of diverse needs and goals.

Government
City of Lancaster
Antelope Valley Community College 	
	 District
Antelope Valley High School 		
	 District
Antelope Valley Fair
 
Organizations
Urban Water Institute, Inc.
Association for Los Angeles Deputy 	
	 Sheriffs 
Citizens Anti-Crime Committee
California State University 		
	 Northridge
Boy Scouts of America
Support Antelope Valley Education 
Citizens for a Safer Community 

Companies
Donato Family Vineyards
R. Rex Parris Law Firm
InSite Development
Health Tree Chiropractic
Visco Financial

Volleyball Monthly
KMIX Radio
JetHawks—Class A Affiliate of the 	
	 Houston Astros
Basaw, Inc.
DocFone.com

Candidates
Assemblyman Steve Knight, 	 	
	 California 36th District
Supervisor Neil Derry, 
	 County of San Bernardino 
Mayor R. Rex Parris, 
	 City of Lancaster
Councilwoman Sherry Marquez, 	
	 City of Lancaster
Councilwoman Michelle Idleman, 	
	 City of Lancaster
Mayor Pro Tem Mike Dispenza, 
	 City of Palmdale
Councilman Tom Lackey, 
	 City of Palmdale
Mayor Laurene Weste, 
	 City of Santa Clarita
Councilwoman Marsha McLean, 	
	 City of Santa Clarita

Councilman Frank Ferry, 
	 City of Santa Clarita
Councilman Fred Shorett, 
	 City of San Bernardino
Judge Chris Estes, 
	 Los Angeles County Superior Court
Judge Tim Fall, 
	 Yolo County Superior Court
Director Berna Mayer, 
	 Antelope Valley Healthcare District
Director Dr. Donald Parazo, 	 	
	 Antelope Valley Healthcare District
Trustee Mike Adams, 
	 AV Community College District 
Trustee Betty Wienke, 
	 AV Community College District 
Trustee Steve Buffalo, 
	 AV Community College District
Trustee Al Beattie, 
	 Antelope Union High School District
Trustee Diane Grooms, 
	 Lancaster School District 
Director Dale Kuil, 
	 South San Joaquin Irrigation District



Our Nat ional ly  Award Winning Fi rm has  a 
h is tor y  of  achiev ing our  c l ient ’s  objec t ives .
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The Client

City of Lancaster
Mark Bozigian, City Manager
mbozigian@cityoflancasterca.org

The Challenge

The City of Lancaster is revitalizing their downtown boulevard. The 
boulevard has many museums, music venues, and restaurants. The City 
also recently added an artists complex with galleries and artist lofts for 
working artists.  The boulevard also has many old historical buildings that 
are in the Art Deco style. The goal was to redefine the downtown as “The 
BLVD”  and create a brand including logo and way-finding applications.

The Solution
Smith Communications created a range of eclectic designs that were 
described as Neo Art Deco to Contemporary. The California Poppy has 
been a historical landmark of the City; the City hosts a Poppy Festival 
every year.

We designed this street sign to fit the Art Deco and Modern style. We 
incorporated a stylized poppy. The color palette was derived through 
a process of working with local graphic design students on the BLVD 
branding.

This project is still in progress.



Profiles of Success

Profiles of Success   |  12

The Client

City of Lancaster
Mark Bozigian, City Manager
mbozigian@cityoflancasterca.org

The Challenge
The City of Lancaster is revitalizing their downtown boulevard. The 
boulevard has many museums, music venues, and restaurants. The City 
also recently added an artists complex with galleries and artist lofts for 
working artists.  The boulevard also has many old historical buildings that 
are in the Art Deco style. The goal was to redefine the downtown as “The 
BLVD”  and create a brand including logo and way-finding applications.

The Solution
Working with 10 local graphic design students and a citizen advisory 
committee, Smith Communications developed the brand colors, tag line, 
and logo for “The BLVD.” 

The type face was created from the inspiration of an old Art Deco Gothic 
typeface. A complete font is being created for the City. The stylized icon of 
a poppy is incorporated into the logo.

This project is still in progress.

Destination for Your Senses
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The Client

Antelope Valley Winery
Cyndee Donato, Owner
wines@avwinery.com

The Challenge
The winery had decided to expand and reach out to a younger 
demographic. The labels and feel of the winery were old and too attached 
with the Antelope Valley. The winery had created two new high-end wines 
that they wanted to market to 21–35 year old young professionals. They 
were also making a transition in branding from AV Winery to the Donato 
Family Vineyards.

The Solution
There is a plethora of traditional wine labels. These new wines had to jump 
off the shelf and be noticed, and be positioned as the wine for the target 
audience of 21–35 year old young professionals. Smith Communications 
re-branded the winery to “The Donato Family Winery” and re-designed 
the labels for all of their standard lines of wines. For their two new wines 
we took a look at the pop art culture that was being used on products 
such as Louis Vuitton products that use designs by Takashi Murakami. 
The icon of D4 was chosen, which represents the four members of the 
Donato Family. The tagline “Wine to the Power of Four” was used. The 
design for these labels show a D4 pouring out wine with iconistic grapes 
splashing into the wine. Hot colors on a black background were chosen so 
that the wines would stand out on the shelf amongst the classic labels. The 
branding for the Winery won an International award for design, and the 
label won a National Package Design Award. All concept to production 
work, including the photography, was produced by the firm.American Package Design Award 2009
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The Client

City of Lancaster, CA
Joe Cabral, Director of Communications

The Challenge
Governor Arnold Schwarzenegger had declared that California was in a 
severe drought. In recent times, the desert community of the Antelope 
Valley had water supply shortages that curtailed development. A severe 
drought could stop needed commercial development completely and 
trigger rationing for the citizens. The Lancaster City Council passed an 
emergency ordinance on wasteful water usage, and restrictions for the 
time and duration of watering lawns and outdoor plants. The City needed 
to get the attention of its citizens, not only to inform them of the new 
ordinance, but to impress upon them the need to conserve water in their 
desert environment. 

The Solution
Smith Communications designed an eye catching large postcard, through 
photo compositing, that conveyed the idea of water conservation. On 
the reverse side the postcard had an image that evoked the fear of the 
impending results of not conserving. The composition of the hose led the 
viewer’s eye through the ordinance language and down to the Website 
where more information could be found.
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The Client

City of Lancaster
Mark Bozigian, City Manager
mbozigian@cityoflancasterca.org

The Challenge
The City of Lancaster recently re-branded the City. They wanted to 
incorporate the new logo and look into a wayfinding system. The branding 
shows the innovation and new direction the City has taken with Green 
Companies and technology.

The Solution
Smith Communications acted as Art Director for the monument sign in 
front of City Hall, in addition to other wayfinding signage.

The City’s branding uses orange, blue, and green concentric, overlapping 
circles as a graphic element. We incorporated this element using an 
alternating textured and smooth effect for increased readability. This 
subtle effect does not overpower the logo or typography, while still 
maintaining the brand identity.



Thank you for  your  interest .  P lease  contac t  us 
for  any  addit ional  in format ion or  quest ions.

Conclusion
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I have read, understood, and agree to the terms and conditions on all pages of this proposal, including the 
contents of the RFP for Branding provided by the City of Ridgecrest which are hereby incorporated by 
reference. The undersigned agrees to furnish the service stipulated in this proposal for one year from date of 
the Professional Services Agreement. There are no Conflicts of Interest.

Company: Smith Communications, LLC

Name: Ronald D. Smith

Company Phone #: 714-549-5844

Address: 3084 Promenade
	      Costa Mesa, CA 92626

Signature:_____________________________

Title of Person Signing Bid: President
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Brief overview of the Branding process to date: 
 

1) June 2 - OTAP reviews and approves Branding RFP prepared by staff (request 
for 3 proposals – A. Branding Program for Downtown; B. Branding Program 
for City wide;  and C. Branding Program for both). 
 

2) July 6 - City Council reviews and approves Branding RFP prepared by staff. 
 

3) July 15 – Staff sent out RFP’s to four consultants, North Star, Destination 
Development International, Ron Smith and Total Destination Management. 
August 8 -Deadline for proposal. 
 

4) August 5 – Destination Development International sent email saying that 
they are too busy to submit proposal at this time. 
 

5) August 8 – Deadline for Proposals – the City received proposals from North 
Star and Ron Smith. 
 

6) August 8 – Destination Development called saying that they changed their 
mind and asked if they could submit proposal within next 10 days. Staff told 
DDI that it would be unethical to extend the deadline since others followed 
the rules, but that they would be contacted if the city decided to re-request 
proposals. 

 
The cost proposed by the two consultants is as follows: 
Cost:   Option A – Old Town $68,000 $30,000 

             Option B – City of RC $88,000 $30,000 

             Option C – A&B $102,00 $50,000 

 
 
 



 North Star Smith Communications 
Deliverables:   Meetings 
 
 

• Initial telephone 
conference with staff 

• In-market visit (tour, focus 
groups, interviews) 

• Blue Sky strategy meeting 
• Understanding / Insights 

preview (online) 
• Understanding / Insights 

presentation (live) 
• Creative development mtgs 

(online) 
 

• Initial mtg with staff 
• Public presentation 
• 2 scoping mtgs 
• Analysis and Positioning 
• Rough draft of brand 
• Final draft of brand 
• Final presentation  

 

   
Reports • Research and planning 

audit 
• Communication and media 

audit 
•  Geo-demography report 
• Perception study 

(qualitative) 
• Consumer awareness study 
• Action plan development 
• Final report 

• Monthly progress reports 
• Report from initial staff 

mtg: will contain proposed 
methods, time line and 
survey 

• 1-2 rough draft of branding 
initiative: brand marks, 
color palettes, typographic 
treatments and taglines. 

• Final draft 
• Final report: in addition to 

above draft, data analysis, 
positioning and mission 
stmt, recommended 
application and brand 
campaign, branding 
guidelines, recommended 
marketing 

   
Field Work • Vision survey • Data Collection and 

Community Survey 
   
Other Material  • Website redesign (option B 

only) 
   
   
   
Cost:   Option A – Old Town $68,000 $30,000 

             Option B – City of RC $88,000 $30,000 

             Option C – A&B $102,00 $50,000 

Additional Costs • Travel expenses not to 
exceed $5k 

• $5k to $20k for community 
survey 

• Mileage 
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