CITY OF RIDGECREST
Telephone 760 499-5000
FAX 499-1500
100 West California Avenue, Ridgecrest, California 93555-4054

NOTICE AND CALL OF SPECIAL JOINT SESSION MEETING OF THE
RIDGECREST CITY COUNCIL / SUCCESSOR REDEVELOPMENT AGENCY/
FINANCING AUTHORITY/HOUSING AGENCY

TO THE MEMBERS OF THE RIDGECREST CITY COUNCIL / SUCCESSOR REDEVELOPMENT
AGENCY/FINANCING AUTHORITY / HOUSING AGENCY AND CITY CLERK:

PUBLIC NOTICE that a SPECIAL JOINT SESSION TOWN HALL MEETING of the Ridgecrest City
Council/Successor Redevelopment Agency/Financing Authority/Housing Agency is hereby called to
be held on Tuesday, April 1, 2014, at 6:00 p.m., in the Kerr McGee Center, 100 W. California
Avenue, Ridgecrest, California.

Said SPECIAL JOINT SESSION MEETING shall be for the purpose of:

1. Strategic Planning Process — Goals and Objectives Workshop
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Daniel O. Clark, Mayor / Chair

Dated: March 19, 2014

PUBLIC NOTICE that a SPECIAL JOINT SESSION MEETING of the Ridgecrest City
Council/Successor Redevelopment Agency/Financing Authority/Housing Agency is hereby called to
be held on Tuesday, April 1, 2014, at 6:00 p.m., in the Kerr McGee Center, 100 W. California
Avenue, Ridgecrest, California.

Said SPECIAL JOINT SESSION MEETING shall be for the purpose of:

1. Strategic Planning Process — Goals and Objectives Workshop
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Rachel J. Ford, CMC
City Clerk

Dated: March 19, 2014
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6:00 - 6:15

6:15-6:30

6:30-7:00

7:00-7:50

7:50 - 8:00

8:00-8:30

8:30-8:45

City of Ridgecrest’s Town Hall Meeting
Strategic Planning Process

Agenda

Coffee/Tea/Introductions

Goals and Objectives:

e Present and Post Past Identified Goals and Surveyed Community
Goals

e Explain and Assess Goals

e Develop Prioritized List

e Present Data

Present and Post Past Identified Goals and Surveyed Community Goals:

1. Combine and Post both Past and Surveyed Goals
2. Assess and Eliminate Duplication

Explain and Assess Goals:

1. Review and define each goal at tables
2. Identify Goals for Further Discussion and Clarity as a Whole
3. Discuss Analysis of Goals (SWOT)

Break

Develop Prioritized List of Goals

1. Rank and Prioritize Goals
2. Post Results
3. List Results on Overhead

Present Data to Community

1. Re-examine Findings and Focus on Top Ten
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