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CITY OF RIDGECREST
Telephone 760 499-5000
FAX 499-1500
100 West California Avenue, Ridgecrest, California 93555-4054

NOTICE AND CALL OF SPECIAL MEETING OF THE
RIDGECREST CITY COUNCIL/REDEVELOPMENT AGENCY/FINANCING AUTHORITY

TO THE MEMBERS OF THE RIDGECREST COUNCIL/REDEVELOPMENT
AGENCY/FINANCING AUTHORITY AND CITY CLERK:

PUBLIC NOTICE that a SPECIAL MEETING of the Ridgecrest
City Council/Redevelopment Agency/Financing Authority is hereby called to be held on
Monday, December 13, 2010 at 1:00 p.m., in the Kerr McGee Center — Fossil
Falls/Ballarat Rooms, 100 W. California Avenue, Ridgecrest, California.

Said SPECIAL MEETING shall be for the purpose of:

1. Goal Setting Workshop
Dated: December 8, 2010

Poroncot s lndSS

Ronald H. Carter, Mayor / Chairman

PUBLIC NOTICE that a SPECIAL MEETING of the Ridgecrest City
Council/Redevelopment Agency/Financing Authority is hereby called to be held on
Monday, December 13, 2010 at 1:00 p.m., in the Kerr McGee Center — Fossil
Falls/Ballarat Rooms, 100 W. California Avenue, Ridgecrest, California.

Said SPECIAL MEETING shall be for the purpose of:

1. Goal Setting Workshop
Dated: December 8, 2010

Rachel J. Ford, CM
City Clerk / Secretary
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CITY OF RIDGECREST

CITY COUNCIL
RIDGECREST REDEVELOPMENT AGENCY
FINANCING AUTHORITY

AGENDA
Special Council/Agency/Authority Meeting
Monday, December 13, 2010

Kerr McGee Center — Fossil Falls/Ballarat Rooms
100 West California Avenue
Ridgecrest, CA 93555

Special Session — 1:00 p.m.

This meeting room is wheelchair accessible. Accommodations and access to
City meetings for people with other handicaps may be requested of the City Clerk

(499-5002)

five working days in advance of the meeting.

In compliance with SB 343. City Council/Ridgecrest Redevelopment
Agency/Financing Authority Agenda and corresponding writings of open session
items are available for public inspection at the following locations:

1.

City of Ridgecrest City Hall, 100 W. California Ave., Ridgecrest, CA
93555

2. Kern County Library — Ridgecrest Branch, 131 E. Las Flores

Avenue, Ridgecrest, CA 93555

3. City of Ridgecrest official website at http:/ci.ridgecrest.ca.us

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA

SPECIAL SESSION - 1:00 p.m.

PRESENTATIONS
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1. Goal Setting Workshop

a. 1:.00 p.m.-1:15 p.m.
b. 1:15p.m.-1:30 p.m.
c. 1:30 p.m.-2:30 p.m.
d. 2:30 p.m.—-2:45 p.m.
e. 2:45p.m.—3:45p.m.
f. 3:45p.m.-4:45p.m.
g. 4:45p.m.-5:00 p.m.

ADJOURNMENT

Introduction/Agenda Review

Expectations of the Goal Setting Process from
City Council Members
Targets/Priorities/SWOT

Break

Actions/Schedule

Goals/Strategies

Wrap Up





