
  CITY OF RIDGECREST 
   Telephone 760 499-5000 

FAX 499-1500 

 
100 West California Avenue, Ridgecrest, California 93555-4054 

 
 

NOTICE AND CALL OF SPECIAL JOINT SESSION MEETING OF THE 
RIDGECREST CITY COUNCIL / REDEVELOPMENT AGENCY/FINANCING AUTHORITY  

 
TO THE MEMBERS OF THE RIDGECREST COUNCIL / REDEVELOPMENT 
AGENCY/FINANCING AUTHORITY AND CITY CLERK: 
 
PUBLIC NOTICE that a SPECIAL JOINT SESSION MEETING of the Ridgecrest City 
Council/Redevelopment Agency/Financing Authority is hereby called to be held on Monday, 
July 11, 2011, at 5:30 p.m., in the Council Chambers, 100 W. California Avenue, Ridgecrest, 
California. 
 
Said SPECIAL JOINT SESSION MEETING shall be for the purpose of: 
 

1. Workshop Discussion Of Red Oak Wastewater Proposal 
2. Workshop Discussion And Staff Presentation Of Committee Structure 

 
Dated:   July 8, 2011 
 
 
 
      
      Ronald H. Carter, Mayor / Chair 
 
 
PUBLIC NOTICE that a SPECIAL JOINT SESSION MEETING of the Ridgecrest City 
Council/Redevelopment Agency/Financing Authority is hereby called to be held on Monday, 
July 11, 2011, at 5:30 p.m., in the Council Chambers, 100 W. California Avenue, Ridgecrest, 
California. 
 
Said SPECIAL JOINT SESSION MEETING shall be for the purpose of: 
 

1. Workshop Discussion Of Red Oak Wastewater Proposal 
2. Workshop Discussion And Staff Presentation Of Committee Structure 

 
Dated:   July 8, 2011 
 

 
      Rachel J. Ford, CMC 
      City Clerk 
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City Council 
 

Redevelopment Agency 
 

AGENDA 
 

Monday 
 

Special 
 

Special Session 5:30 p.m. 
Closed Session 7:30 p.m. 

 
July 11, 2011 

 
City Hall 

100 West California Avenue 
Ridgecrest CA 93555 

 
(760) 499-5000 

 
Ronald H. Carter, Mayor 

Marshall G. Holloway, Mayor Pro Tempore 
Jerry D. Taylor, Vice Mayor 

Steven P. Morgan, Council Member 
Jason Patin, Council Member 
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CITY OF RIDGECREST 

CITY COUNCIL 
RIDGECREST REDEVELOPMENT AGENCY 

FINANCING AUTHORITY 
 

AGENDA 
Special Council/Agency Meeting 

Monday July 11, 2011 
 

CITY COUNCIL CHAMBERS CITY HALL 
100 West California Avenue 

Ridgecrest, CA 93555 
 

Special Session – 5:30 p.m. 
 

This meeting room is wheelchair accessible.  Accommodations and access to 
City meetings for people with other handicaps may be requested of the City Clerk 
(499-5002) five working days in advance of the meeting. 

 
In compliance with SB 343.  City Council/Ridgecrest Redevelopment Agency 
Agenda and corresponding writings of open session items are available for public 
inspection at the following locations: 

1. City of Ridgecrest City Hall, 100 W. California Ave., Ridgecrest, CA 
93555 

2. Kern County Library – Ridgecrest Branch, 131 E. Las Flores 
Avenue, Ridgecrest, CA 93555 

3. City of Ridgecrest official website at http://ci.ridgecrest.ca.us 
 
Pursuant To California Government Code 54953 (B) (1) An Additional Call In 
Location Has Been Established For Council Members Who Will Attend This 
Meeting Via Teleconference At 3471 Cashill Blvd, Reno, Nevada. 
 
CALL TO ORDER 
 
ROLL CALL 
 
APPROVAL OF AGENDA 
 
SPECIAL SESSION – 5:30 p.m. 
 Pledge Of Allegiance 
 Invocation 

  

http://ci.ridgecrest.ca.us/�


AGENDA - CITY COUNCIL / REDEVELOPMENT AGENCY - SPECIAL 
July 11, 2011 
Page 2 
 
WORKSHOP DISCUSSION 
 

1. 
 
Workshop Discussion Of Red Oak Wastewater Proposal 

2. 

 

Workshop Discussion And Staff Presentation Of Committee 
Structure 

PUBLIC COMMENT 
 
CLOSED SESSION 
 

GC54957 Personnel Matters – Public Employee Performance 
Evaluation – City Manager 

 
ADJOURNMENT 



 

 
 
 
 
 
 
 

1 
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CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM 

SUBJECT:   
Presentation of Wastewater Financial Plan by Red Oak Consultants 
PRESENTED BY:   
Mark Hildebrand, Red Oak Consultants 
SUMMARY:   
Representatives from the Consulting Firm, Red Oak, the Management Consulting Practice 
of Malcolm Pirnie/ARCADIS, will be giving a power point presentation regarding the 
Financial Plan for the Wastewater Treatment Facility and the Sanitary Sewer Collection 
System. 
 
 
 
 
 
 
 
 
 
FISCAL IMPACT: None 
 
Reviewed by Finance Director 
ACTION REQUESTED:  None 
 
 
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested:  
 
 
Submitted by: Dennis Speer           Action Date: July 11, 2011 
(Rev. 6/12/09) 
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CITY COUNCIL/REDEVELOPMENT AGENCY/FINANCING AUTHORITY AGENDA ITEM 

SUBJECT: 
This discussion item is intended to evaluate the benefits of and alternatives to the current 
council committee structure. 
PRESENTED BY:   
Kurt Wilson – City Manager 
SUMMARY:   
 
The Council participated in a strategic planning session prior to the start of the current 
calendar year and identified a series of items to be accomplished or evaluated in 2011. 
One of these items included the evaluation of the committee structure. 
 
Many components of the current structure are derived from statute so any prospective 
changes would require a more detailed process than can be accomplished in one 
meeting.  If the council chooses to give direction to staff about a specific alternative, the 
necessary changes can be made at a subsequent council meeting. 
 
 
 
 
 
 
 
 
 
 
 
FISCAL IMPACT:  
No Fiscal Impact 
Reviewed by Finance Director 
ACTION REQUESTED:   
 
Discussion and Direction to Staff 
 
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested:  
 
 
Submitted by:  Kurt Wilson     Action Date: July 11, 2011 
 
(Rev. 6/12/09) 
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City of Ridgecrest Council Committees/Commissions/Boards 
January 1, 2011-December 31, 2012 

Page 1 of 2 
 

COUNCIL COMMITTEES AND COMMISSIONS 
JANUARY 1, 2011 – DECEMBER 31, 2012 

 

Members: Steve Morgan, Jerry Taylor, Craig Porter, James Sanders 
Infrastructure Committee 

Meeting: 2nd Wednesday of the month at 5:00 p.m., Council Conference 
Room 

 

Members: Chip Holloway, Jason Patin, Craig Porter, Carter Pope 
Quality of Life 

Meetings: 1st Thursday of every even month at 12:00 p.m.; Kerr-McGee 
Center 

 

Members: Ron Carter, Jerry Taylor, Lois Beres, Christopher LeCornu 
City Organization 

Meeting: 2nd Monday of the month at 5:00 p.m.; Council Conference Room 
 

Members: Steve Morgan, Jason Patin, Christopher LeCornu, James Sanders 
Community Development Committee 

Meetings: 1st Thursday of the month at 5:00 p.m.; Council Conference Room 
 

Members: Ron Carter, Chip Holloway, Ron Strand 

Activate Community Talents and Interventions For Optimal Neighborhoods Task 
Force (ACTION) 

Meetings: 2nd Monday of odd numbered months at 6:00 p.m., Kerr-McGee 
Center 

 

Members: Carter Pope, Christopher LeCornu, Craig Porter, Lois Beres, James 
Sanders 

Planning Commission 

Meetings: 2nd and 4th Tuesday of the month at 6:00pm, Council Chambers 
 

Members: Eddie Edwards, Michael Whalan, Craig Porter, Mike Smith,    
Personnel Commission 

Meetings: On Request 
 

Members: Ron Brigham, Craig Porter,  ,  ,   
Construction Appeals Board 

Meetings: On Request 
 

Members:  ,  ,  ,  ,   
Handicap Appeals Board 

Meetings: On Request 
 
  



City of Ridgecrest Council Committees/Commissions/Boards 
January 1, 2011-December 31, 2012 
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Kern Council of Government (KernCOG) 

Members: Steve Morgan, Chip Holloway 
Meeting: 3rd Thursday of the month 

 
Navy Community Council 

Members: Mayor Carter (per municipal code),   
Meetings: On Request 

 
Kern County Air Pollution Control District (KCAPD) 

Members: Chip Holloway 
Meetings: 1st Thursday of the month 

 
Ridgecrest Area Convention and Visitors Bureau (RACVB) 

Members: Chip Holloway, Jason Patin 
Meetings: 1st Wednesday of the month, 8:00 a.m. 

 
IWV Groundwater Management Committee 

Members: Jerry Taylor 
Meetings: To Be Determined 

 
League of California Cities – Desert Mountain Division 

Members: Ron Carter 
Meetings: Quarterly on the 4th Friday every 3rd month 

 
Disaster Council 

Members: Mayor, City Manager, Chief of Police, All Department Heads 
Meetings: On Request 



City Organization and Services Committee 

February 15, 2011 

 

Discussion: Potential Changes to City Council Committee Structure 

 

Background 

The current committee structure was adopted several years ago, presumably in recognition of the 
benefits of a diverse opinion pool and in an effort to promote inclusion and transparency throughout 
the municipal decision-making process.  The current system served the City well under the 
organizational structure and needs of the time period during which it was enacted.  Based on changing 
needs and organizational structure, the current committee structure is inadequate in the following 
areas: 

 

As the needs of the organization have changed, the City has several committees who’s dwindling 
relevance has caused them to seldom, if ever, meet.  A cleaner and more efficient process would 
be to eliminate and/or consolidate unnecessary committees and add committees where 
applicable. 

Structure 

 

 

The current system requires committees to perform duties that are inconsistent with the 
current structure that restricts City Council members from directing staff or accessing the 
administrative structure other than through the chief executive officer.  In the case of the 
Personnel Committee, the current system requires recommendation to be made directly to the 
City Council regarding sensitive personnel matters which is in direct conflict with the current 
structure that removes any supervisorial link between staff and the City Council. 

Scope 

 

 

The membership of most of the active committees is comprised of City Council members and 
Planning Commissioners.  This finite pool of participants places an undue burden on the 
members and deprives the City of the benefits of a broad-based set of perspectives.  It causes a 
redundant scenario with members serving on multiple committees based on their availability 
and willingness to serve rather than their genuine expertise in a specific area. 

Membership 



Recommendation 

Align with the more traditional municipal structure of Commissions appointed by the City Council and 
comprised of a balanced set of non-elected stakeholders from the community.  Each Committee would 
serve at the pleasure of, and for the benefit of, the City Council in an advisory capacity.  Items referred, 
at the discretion of the City Council, could then be vetted in a more detailed way with the input of 
various stakeholders outside of the political influences that accompany elected officials.  It would also 
allow greater opportunities for members of the public to participate in local government which could 
provide a training ground for those future city leaders who aspire to local office in the future. 
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