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LAST RESOLUTION REDEVELOPMENT AGENCY NO. 11-xx
LAST RESOLUTION FINANCING AUTHORITY NO. 11-xx

CITY OF RIDGECREST

CITY COUNCIL
RIDGECREST REDEVELOPMENT AGENCY
FINANCING AUTHORITY

AGENDA
Regular Council/Agency Meeting
Wednesday November 2, 2011

CITY COUNCIL CHAMBERS CITY HALL
100 West California Avenue
Ridgecrest, CA 93555

Closed Session —5:30 p.m.
Regular Session — 6:00 p.m.

This meeting room is wheelchair accessible. Accommodations and access to
City meetings for people with other handicaps may be requested of the City Clerk
(499-5002) five working days in advance of the meeting.

In compliance with SB 343. City Council/Ridgecrest Redevelopment Agency
Agenda and corresponding writings of open session items are available for public
inspection at the following locations:
1. City of Ridgecrest City Hall, 100 W. California Ave., Ridgecrest, CA
93555
2. Kern County Library — Ridgecrest Branch, 131 E. Las Flores
Avenue, Ridgecrest, CA 93555
3. City of Ridgecrest official website at http://ci.ridgecrest.ca.us

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA

PUBLIC COMMENT — CLOSED SESSION


http://ci.ridgecrest.ca.us/�
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CLOSED SESSION —5:30 p.m.

GC54956.8 Real Property negotiations: APN: 396-090-29 and APN:
396-200-20, Agency Negotiators Kurt Wilson and James
McRea

GC54956.9 (B) Conference With Legal Counsel; Potential Litigation — Public
Disclosure Of Potential Litigant Would Prejudice The City Of
Ridgecrest And Ridgecrest Redevelopment Agency.

GC54957.6 Labor Negotiations — Police Employee Association of
Ridgecrest (PEAR); Mid-Management Group of Employees
(MM); Confidential Group of Employees (CO); Management
Group of Employees (MG) — Agency Negotiator City
Manager Kurt Wilson

REGULAR SESSION - 6:00 p.m.
> Pledge Of Allegiance
» Invocation

CITY ATTORNEY REPORTS
» Closed Session
> Other
PUBLIC COMMENT
CONSENT CALENDAR
1. Approve A Real Property Ouit Claim Deed For Pacific Development To

Make A Correction Required In The Recording Of The Grant Deeds To The
Prior Owners McRea

2. Adopt A Resolution Of The City Council Of The City Of Ridgecrest
Approving The Budget Amendment, In The Amount Of $11,000, To Allow
The Processing Of A New Fifty Year Sewer Easement On Navy Property

Speer

3. A Resolution Of The Ridgecrest City Council Announcing Proclamation
Prepared For The Month Of November 2011 Honoring National Veterans
Remembrance Month And Scheduled Date Of Presentation Ford

4. Approve Draft Minutes Of The Reqular City Council/Redevelopment Agency
Meeting Of September 7, 2011 Ford
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5. Approve Draft Minutes Of The Regular City Council/Redevelopment Agency
Meeting Of October 5, 2011 Ford

6. Approve Draft Minutes Of The Reqular City Council/Redevelopment Agency
Meeting Of October 19, 2011 Ford

DISCUSSION AND OTHER ACTION ITEMS

7. Adopt A Resolution Of The Ridgecrest City Council Approving A
Consultant Agreement For Certain Human Resources Functions Between
The City Of Ridgecrest And Employers Resource And Authorizing The City
Manager To Sign The Agreement Wilson

8. Adopt A Resolution Of The Ridgecrest City Council Approving A
Consultant Agreement For Grant Writing_Services Between The City Of
Ridgecrest And California Consulting, LLC And Authorizing The City
Manager To Sign The Agreement Wilson

PUBLIC COMMENT
DEPARTMENT AND COMMITTEE REPORTS

Infrastructure Committee
Members:  Steve Morgan, Jerry Taylor, Craig Porter, James Sanders
Meeting: 2" Wednesday of the month at 5:00 p.m., Council
Conference Room
Next Meeting: November 9, 2011

Quality of Life
Members:  Chip Holloway, Jason Patin, Craig Porter, Carter Pope
Meetings: 1% Thursday of every even month at 12:00 p.m.; Kerr-McGee
Center
Next Meeting: December 1, 2011

City Organization
Members:  Ron Carter, Jerry Taylor, Lois Beres, Christopher LeCornu
Meeting: 3" Tuesday of the month at 5:00 p.m.; Council Conference
Room
Next meeting: November 15, 2011
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Community Development Committee
Members:  Steve Morgan, Jason Patin, Christopher LeCornu, James

Sanders

Meetings: 1% Thursday of the month at 5:00 p.m.; Council Conference
Room

Next Meeting: December 1, 2011

Activate Community Talents and Interventions For Optimal Neighborhoods
Task Force (ACTION)
Members:  Ron Carter, Chip Holloway, Ron Strand
Meetings: 2" Monday of odd numbered months at 6:00 p.m., Kerr-
McGee Center
Next Meeting: November 14, 2011

Ridgecrest Area Convention and Visitors Bureau (RACVB)
Members:  Chip Holloway, Jason Patin
Meetings:  1%'Wednesday of the month, 8:00 a.m.
Next meeting: December 7, 2011 and location to be announced

OTHER COMMITTEES, BOARDS, OR COMMISSIONS

CITY MANAGER/EXECUTIVE DIRECTOR REPORTS

MAYOR AND COUNCIL COMMENTS

ADJOURNMENT
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CITY COUNCIL/REDEVELOPMENT AGENCY/FINANCING AUTHORITY AGENDA ITEM

SUBJECT:

Real Property Correction Grant Deed, The Ridge Investors, APN 396-200-03 (“Lot 2") and APN
396-090-29 (“Lot 21") A Correction Required from 1999 and 2004 In The Recording Of Grant
Deeds To The Prior Owners.

PRESENTED BY: James E. McRea

SUMMARY:

The City and the Agency are being requested to correct two real property transfers dating back to
1999 and 2004 with respect to the Ridge and Tract 4244 “M” and “I". The initial request is a
Correction Grant Deed and the second request is for a Grant Deed erroneously omitted and title
still vested in the old Housing Authority.

The appropriate background documents are provided in the attachments, the Grant Deed will be
developed by the Title Company.

FISCAL IMPACT: None, equal real property corrections
Reviewed by Finance Director

ACTION REQUESTED:

Motion to authorize the City Manager to execute a Correction Grant Deed for Lot 2 of Tract 4244
“M” and a Grant Deed for Lot 21 of Tract 4244 "I” by legal description as prepared by the Title
Insurance Co.

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:
Action as requested:

Submitted by: James McRea Action Date: 11-02-11
(Rev. 6-12-09)
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RECORDING REQUESTED BY

AND WHEN RECORDED MAIL THIS DEED

RIDGE INVESTORS, I
2020 W. KETTLEMAN LANE

LODI, CALIFORNIA, 95240
APN: 396-200-03
Space Above This Lino For Recorder’s Use
The undersigned Grantor declares:
City Transfer Tax:

S

Documentary Transfer Tax: $ -0

] COMPUTED ON FULL VALUE OF PROPERTY
CONVEYED

(O OR COMPUTED ON FULL VALUE LESS LIENS
AND ENCUMBRANCES REMAINING AT TIME
OF SALE.

Signature of Declanat of Agent determining tax, Firm Name

CORRECTION GRANT DEED
CORRECTION DEED FOR DEED RECORDED 7/14/1999 AS DOCUMENT #0199100179 TO TRANSFER LOT 2,
WHICH WAS MISSING IN THE LEGAL DESCRIPTION

FOR A VALUABLE éONSIDERATION. receipt of which is hereby acknowledged, -

RIDGECREST REDEVELOPMENT AGENCY, A NONPROFIT AGENCY, THAT ORIGINALLY AQUIRED TITLE AS
RIDGECREST HOUSING ECONOMIC DEVELOPMENT CORPORATION, A CALIFORNIA CORPORATION

hereby GRANT(S) to THE RIDGE INVESTORS, A CALIFORNIA LIMITED PARTNERSHIP

the following described real property in the CITY OF RIDGECREST
County of __KERN, , State of California;

LEGAL:

LOT 2 OF TRACT 4244 PHASE “M" IN THE CITY OF RIDGECREST, COUNTY OF KERN, STATE OF CALIFORNIA,
AS PER MAP RECORDED JUNE 26, 1980 IN BOOK 30 PAGE 52 THROUGH 53 OF MAPS IN THE OFFICE OF THE
COUNTY RECORDER OF SAID COUNTY.

Parcel Number:396-200-03
DATED: JANUARY §, 2011 -

]

MAIL TAX STATEMENTS TO PARTY SHOWN ON FOLLOWING LINE

glAO: &.)IETA VISTA PARTNERS LLC, ATTN,; JEFF GREENE, 1800 N. ARGYLE AVENUE, SUITE 400 LOS ANGELES,
7

Name ' Street Address City & State



RIDGECREST REDEVELOPMENT AGENCY, A NON PROFIT AGENCY

BY:
SIGNATURE/TITLE

'STATE OF CALIFORNIA )
COUNTY OF ) -

On before me, | i , Notary
Public, personally appeared

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregomg
paragraph is true and correct. WITNESS my hand and official seal.

Signature (Seal)




Memo

To: Kurt Wilson
From: Jim McRea
Date: 1/10/2011

Reo: Title transfer emor

Message

An emor was uncovered in the change of file regarding a single lot within Ridge as owned by
Ridgecrest Housing authority. It was transfered to the Redevelopment Agency and then sold to
Pam Corporation and a few years ago resoid by the Pam Corperation to Alta Vista Partners. The
lot in question was omitted by an error and just showed as owned by the Housing Authority which
is now the Redevelopment Agency.

American Title Insurance is requesting a comected deed for the transaction as recorded
7/14/1999. We might want to send it by the City Attomey, or we can sign the attached in thatitis a
corrective action.



Jim McRea

From: Terry Springstead [tspringstead@placertitle.com]
Sent: Monday, January 03, 2011 1:51 PM

To: Ricca Charlon

Subject: ridgecrest housing and economic development
Hi Ricca;

Some time ago property was transferred from Ridgecrest Housing and Economic Development to The Ridge Investors,

Il. However the property identified as APN 396-090-29 was erroneously omitted from the Grant Deed and the fee title is
still held by Ridgecrest Housing and Economic Development. We were not involved in the transfer and therefore have no
contact information. Do you know whom | would contact at Ridgecrest Housing and Economic for assistance?

Thanks Ricca and Happy New Year!

Terry
Terry Springstead, CSEO =

Branch Manager/Escrow Officer
330 E. Ridgecrest Blvd., Suite A
Ridgecrest, CA 93555 ( B
Office: 760.375.4444 * Fax: 760.375.7700

tspringstead@placertitie.com PLACER TITLE COMPANY

A MOTHER LODE COMPANY

Click Here to Click Here for Click Here for Click Here for
Open An Order Office Locator Online Property Info Resource Documents

Placer, Putting People First.

CONFIDENTIALITY NOTICE: This electronic message transmission contains information from Mother Lode Holding Company which may be confidential or
privileged. The information is intended to be for the use of the individual or entity named above. If you are not the intended recipient, be aware that any disclosure,
copying, distribution or use of the contents of this information is prohibited. If you have received this electronic transmission in error, please notify us by telephone
(530) 887-2410 or electronic mail (etghelpdesk@mlhc.com) immediately.
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CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT:

Adopt A Resolution Of The City Council Of The City Of Ridgecrest Approving The Budget
Amendment, In The Amount Of $11,000, To Allow The Processing Of A New Fifty Year
Sewer Easement On Navy Property.

PRESENTED BY:

Dennis Speer, Director of Public Works

SUMMARY:

The Navy originally granted the City of Ridgecrest an easement for operation,
maintenance and repair of an existing sewer line which expired on April 9, 2010. This
easement was extended and will expire on April 9, 2012.

The Navy has now proposed to prepare a new fifty year easement for a processing
expense of $11,000. This processing fee was not anticipated in the current Wastewater
budget however staff feels the proposed easement to be beneficial to the City and is
recommending an amendment to the Wastewater Division’s budget to provide funding
from the Wastewater reserve fund to expend on the preparation of the new proposed
easement.

Staff recommends that the City Council approve a budget amendment in the amount of
$11,000 to fund the processing of a new fifty year sewer easement on Navy Property.

FISCAL IMPACT:

$11,000 budget amendment for the cost of processing a new fifty year sewer easement on
Federal Property

Reviewed by Finance Director

ACTION REQUESTED:

Adopt a resolution that approves a budget amendment to fund the processing of a new
fifty year sewer easement on Federal Property

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested:

Submitted by: Dennis Speer Action Date: November 2, 2011

(Rev. 6/12/09)
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RESOLUTION NO. 11-
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RIDGECREST
APPROVING THE BUDGET AMENDMENT, IN THE AMOUNT OF $11,000,
TO ALLOW THE PROCESSING OF A NEW FIFTY YEAR SEWER
EASEMENT ON NAVY PROPERTY.

WHEREAS, the Navy provided the City of Ridgecrest a Grant of Easement for operation,
maintenance and repair of an existing sewer line, and

WHEREAS, the original easement expired on April 9, 2010, and
WHEREAS, the extended easement will expire on April 9, 2012, and

WHEREAS, the Navy has proposed to prepare a new fifty year easement for a processing
expense of $11,000, and

WHEREAS, the Wastewater Division’s budget did not anticipate this expense, and

WHEREAS, an amendment to the Wastewater Division’s budget is necessary to provide
funding from the Wastewater reserve fund to expend on the proposed easement.

NOW, THEREFORE, be it resolved, that the City Council of the City of Ridgecrest
approves the budget amendment in the amount of $11,000, to allow the processing of a
new fifty year sewer easement on Navy Property.

APPROVED AND ADOPTED this 2nd day of November 2011 by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

Ronald H Carter, Mayor

ATTEST:

Rachel J. Ford, CMC
City Clerk
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DEPARTMENT OF THE NAVY
NAVAL FACILITIES ENGINEERING COMMAND SOUTHWEST
1220 PACIFIC HIGHWAY
SAN DIEGO, CA 92132-5190

11011
Ser JV10.LT/0443
March 21, 2011

Mr. Dennis Speer, Public Works Director
City of Ridgecrest

100 West California Avenue

Ridgecrest, CA 93555

Dear Mu. Speer:

This letter is in regards to the twenty-five year Grant of Easement dated April 9, 1985, Government License
N6247485RP00PIS, between the Department of the Navy and the City of Ridgecrest. The Navy granted to the
City a 16-foot wide easement for the operation, maintenance, and repair of an existing ten-inch (10”) sewer
pipeline. The said easement expired on its own terms on April 9, 2010 and has been extended through April 9,
2012. The need for the extension is to process a fifty-year easement for your continued use of the facility.

The Government is authorized under (10 U.S.C. 2695) to recover its administrative fees incurred for this
type of real estate use. The estimated amount for the appraisal assignment and administrative license
processing expense is $ 11,000.00. If you wish to proceed with this transaction, please remit a check for the
amount of $ 11,000.00 payable to the “Treasurer of the United States”.

Article 9 of the license requires the licensee to provide a Certificate of Insurance (COI). The enclosed
Insurance Requirements Form shows the precise wording of the endorsements that must appear on the COIL. It
must also reference the government facility covered : Naval Air Weapons Station, China Lake and the new
specific license number of: N6247311RPO0151.

If you have any questions, please call Ms. Lorna Timog at (619) 532-1225.

Sincerely,

Slnagert ( v
LINDSEY GREEN

Real Estate Contracting Officer

By direction of the Commander

Enclosures: 1. Insurance Requirements Form
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CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT: A Resolution Of The Ridgecrest City Council Announcing Proclamations
Prepared For The Month Of November And Scheduled Date Of Presentation

PRESENTED BY:
Rachel J. Ford, City Clerk

SUMMARY:

The Ridgecrest City Council receives requests for presentation of ceremonial
proclamations for various events and observations. The resolution lists proclamations that
have been processed and will be presented at City Hall on the date and time shown.

National Veterans Remembrance Month

TO BE PRESENTED AT CITY HALL ON THURSDAY, November 3, 2011 AT 12:00
NOON

FISCAL IMPACT: None
None
Reviewed by Finance Director

ACTION REQUESTED:
Adopt resolution

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested:

Submitted by: Rachel J. Ford Action Date: November 2, 2011

(Rev.6/12/09)
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RESOLUTION NO. 11-

A RESOLUTION OF THE RIDGECREST CITY COUNCIL
ANNOUNCING PROCLAMATIONS PREPARED FOR THE
MONTH OF NOVEMBER 2011 AND SCHEDULED DATE
OF PRESENTATION

The Ridgecrest City Council receives requests for presentation of ceremonial
proclamations for various events and observations. The following proclamations have
been processed and will be presented at location, date and time shown below:

Proclamation Titles With Date, Time And Location Of Presentations

National Veterans Remembrance Month

This proclamation will be presented on Thursday, November 3, 2011 at 12:00
NOON at City Hall

APPROVED AND ADOPTED this 2" day of November 2011 by the following
vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

Ronald H. Carter, Mayor

ATTEST:

Rachel J. Ford, CMC
City Clerk
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A Proclamation of
The City Of Ridgecrest, California

NATIONAL VETERANS REMEMBRANCE MONTH

WHEREAS, The Benevolent and Protective Order of Elks made a solemn
pledge

“So long as there are veterans, the Benevolent and Protective Order of Elks
will never forget them."

WHEREAS, the fulfillment of this pledge is the obligation of every Elk,
as set forth in Section 4.290 of the Laws of the Order; and

WHEREAS, serving our nation's veterans is an expression of patriotism
in its purest sense.

Now, therefore, be it proclaimed:

The City Council of the City of Ridgecrest does hereby proclaim the
month of November 2011 as "NATIONAL VETERANS REMEMBRANCE
MONTH" and requests all citizens to observe this month of recollection of
the debt we owe to all veterans for the freedoms we all enjoy.

Proclaimed November 2, 2011

p S

E ! Ronald H. Carter, Mayor
irry D. Tiy/or

Marshall “Chip” Holloway
Mayor Pro Tem Vice Mayor

Steven P Morga; iason iatin

Council Member Council Member
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CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT:
Minutes of the Regular City Council/Redevelopment Agency Meeting of September 7, 2011

PRESENTED BY:
Rachel J. Ford, City Clerk

SUMMARY:

Draft minutes of the Regular Council/Redevelopment Agency Meeting of September 7, 2011

FISCAL IMPACT:
None
Reviewed by Finance Director:

ACTION REQUESTED:
Approve minutes

CITY MANAGER ‘S RECOMMENDATION:

Action as requested:

Submitted by: Rachel J. Ford Action Date: November 2, 2011
(Rev. 6-12-09)



This Page Intentionally Left Blank



MINUTES — RIDGECREST CITY COUNCIL/REDEVELOPMENT AGENCY - REGULAR
September 7, 2011
Page 1 of 22

MINUTES OF THE REGULAR MEETING OF THE
RIDGECREST CITY COUNCIL AND
RIDGECREST REDEVELOPMENT AGENCY

City Council Chambers September 7, 2011
100 West California Avenue 5:30 p.m.
Ridgecrest, California 93555

This meeting was recorded and will be on file in the Office of the City Clerk for a
certain period of time from date of approval by City Council/Redevelopment
Agency. Meetings are recorded solely for the purpose of preparation of minutes.

CALL TO ORDER - 5:30 p.m.

ROLL CALL

PRESENT: Mayor Ronald H. Carter; Mayor Pro-Tem Marshall ‘Chip’ Holloway;
Vice Mayor Jerry D. Taylor; and Council Members Steven P.
Morgan and Jason Patin

STAFF: Kurt Wilson City Manager; Rachel J. Ford, City Clerk; Keith

Lemieux, City Attorney and other personnel
APPROVAL OF AGENDA

Motion to Approve Agenda Made By Council Member Morgan, Second By Council
Member Holloway. Motion Carried By Voice Vote Of 3 Ayes; 0 Nays; 2 Absent (Jason
Patin, Jerry Taylor); O Abstain.
PUBLIC COMMENT — CLOSED SESSION

e None presented

CLOSED SESSION —5:30 p.m.

GC54956.9 (A) Conference with Legal Counsel; Existing Litigation; City Of
Ridgecrest v. Benz Sanitation, Inc.

GC54956.9 (A) Conference with Legal Counsel; Existing Litigation, Benz
Sanitation, Inc. v. City Of Ridgecrest

GC54957.6 Labor Negotiations — United Food and Commercial Workers
Local 8 (UFCW); Police Employee Association of Ridgecrest
(PEAR); Mid-Management Group of Employees (MM);
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Confidential Group of Employees (CO); Management Group
of Employees (MG) — Agency Negotiator City Manager Kurt
Wilson

Council Member Taylor is Present.
Council Member Patin is Present.

REGULAR SESSION - 6:00 p.m.

>
>

Pledge Of Allegiance
Invocation

CITY ATTORNEY REPORTS

>

>

Closed Session
o Did not discuss item 1 but received reports on item 2 and 3. No action
taken.
Other
0 Gave update to public of litigation outcome from September 1 hearing,
Benz Sanitation, Inc. v. City of Ridgecrest. Benz preliminary Motion
considered and denied by the Judge. City has filed Demur to have the
case dismissed.

PRESENTATIONS

1.

Proclamation And A Time For Public Remembrance For Former City
Manager Harvey M. Rose Council

Keith Lemieux — sense of humor, made meetings bearable with quips to help us
focus. Considerate person. Much work behind the scenes. Put everything into
the job which is benefit to City. Made big dent in work needing to be done and
left a large hole when he left. Health failing but came back on interim basis and
didn’t shirk responsibility. City Manager not a glorious job and he made the best
of it. Will be missed.

Tom Wiknich — thanked council for moment to share. When first elected got to
know Harvey. His knowledge of city business before he even came here was
amazing and unmatched. Impressed with the way he performed in his job.
Gauged worth of ideas by his reaction. Best reaction was ‘oh, I'm going to love
this one.” Recommendations were valuable. Join with everyone else that he will
be missed.

Dave Matthews — all the years watching council, Harvey was one of the best city
managers. His knowledge was great and always respected him. Always called
me David out of respect. When read his passing realized he was 14 years junior
to my age, usually they look up to seniors but | looked up to Harvey. One few
times seen outside city hall was at a play and the relay for life. Will miss he
emails and him. Here is to you Harvey.

Kurt Wilson — echoed Mr. Lemieux’s comments. People never really knew how
much he did for the city. before coming here, there was a long gap while | made
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up my mind to come here and Harvey went out of his way to make sure things
were settled before he left which helped me make the decision to come here.
When finishing up things from previous position Harvey stayed and worked even
though his health was failing. Up to the very end just a few weeks ago, he was
still in touch helping with things still going on here.

e Jason Patin — was here as planning commissioner so had little interaction
however when | did it was brief and to the point. What | do know is he served the
city well and was well loved in the community. His dedication kept his personal
life on hold while he served us. Left the city a better place than when he came.

e Jerry Taylor — only knew Harvey briefly but was very memorable. His wit and
humor and his controlling my energy was like playing a game of chess. Coming
back to interim was a major gift to this community. As a people person, reached
out to staff. Getting the call that he had passed was a shock. Appreciated him
being here, speaking on the radio after retirement and his dedication to this
community.

e Chip Holloway — memorializing Harvey is right with this agenda. He loved this
city and the staff and protected the staff at all times. Many times | went in with a
guestion that should have taken 5 minutes and would end up an hour because
he would relate many situations that applied. His calm demeanor was relayed to
the council members allowing us to do things in rough situations. When Harvey
retired the first time we roasted him, so he did know how much this community
loved him. Harvey had | had a unique relationship. Called me ‘young Mr.
Holloway.” And the ‘Wildman of the council’. He relayed to me once that he did
have a long lost love. Harvey never found the perfect woman again after losing
the first love of his life. We will miss Harvey.

e Steve Morgan — when Ron and | were part of the group that hired Harvey and
went thru his qualifications and spoke with him, got the feeling this was a man
that would give everything he had if hired. He never disappointed me. Told him
we needed him. Knew it was difficult on him but he never let the public know.
He soldiered on and did outstanding work, and as city manager Wilson
mentioned we were still in touch with him on subjects that he was helping with.
He and Nito are looking down from heaven and he would be upset if | did not
mention that we lost another employee, our police dog Nito. When Harvey and
myself and Jerry Helt went to Washington DC, | had to relate a story to Harvey
when base legal found out | was going they pulled me into the office to tell me |
could only represent the City and could not talk to congressman Thomas.
Harvey must have told him because Congressman Thomas already knew. He
also protected staff members. Same trip Barbara Boxer spoke of things she was
doing for California and mentioned wilderness acts and protection. | began to
fidget and felt a hand clamp on my thigh; it was Harvey who was not going to let
me say anything. When you lose a friend and close co-worker and family
member, it is difficult to think that he is gone, but his legacy in Ridgecrest will
endure forever.

e Ron Carter — glad we have this opportunity to honor Harvey. He became a
friend, would go to his office with a question and come out an expert. May have
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taken some time, the school and Las Flores knew that if | was going to see
Harvey | would not be right back. No matter what we as council asked, he
always had an experience to help us. Wealth of knowledge that he shared and
made it easy for us council. Kept things smooth and solved problems before
they got to us. When he retired we wanted to honor him and so he insisted that
his retirement became a fundraiser for the youth. When | asked how we would
get the funds for the refreshments | found out after the fact that he paid for it
himself. When we interviewed Harvey, | knew this was who we wanted. Knew
he would be dedicated to this community and he met all of our expectations. He
didn’t brag, never heard him say ‘I'. | will miss Harvey, you were a friend and |
love you very much. Feel he will continue to guide us.

e Al Huey — as a citizen, spent time with Harvey while | ran for city council. He was
an amazing individual. Dealt with other city manager, and Harvey set the bar
high. He had the utmost respect for citizens who came in to discuss issues. You
see most citizens when they are complaining about something, Harvey always
had time to meet with citizens and return calls. Many did not know he had a
sense of humor, during the recent debt debate Harvey sent out a cartoon that
referred to the debt. He had great humor. Will miss him and was totally
surprised at his passing. I, along with council and staff will miss him. Rest in
peace Harvey.

e Eva Peterson —read a passage from her article in the paper.

2. Recognition Of The Citizen Evaluation Panel For Their Assistance
Evaluating The Solid Waste Request For Proposals Wilson

e Council presented certificates of appreciation to members of the citizen panel
who reviewed the RFP and put together recommendations for council to
consider. Steve Boster, Chuck Roulund, Kaleb Werkentin; and Stan Rajtora.

3. Presentation And Update To Council Of The City Solar Voltaic Field

Bradley

e Craig Bradley — gave update report to council of the recently completed solar
field. Harvey started this project and was instrumental in helping this project
succeed. Went online in March and is performing at and above all previous
predictions. Currently CSI payments are averaging $30,000 per month for
payback of the construction. Anticipating $330,000 CSI payments annually in
addition to approximately $6000 in energy savings. Energy and carbon credits
have met 2020 requirements which help the county. Share savings if project
came in under budget. Received check for $19,000 plus. In-house portion still in
progress for security upgrades and anticipate that also coming in under budget.

PUBLIC COMMENT
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Christina Witt — when having a service like the one for Mr. Rose we can only
hope that when our time comes that we have affected that many lives in a
positive way. Kiwanis walk-a-thon is coming up and is an opportunity to raise
funds for school projects. Funds earned are also given in scholarships at the
college and high school and to help disadvantaged children purchase school
supplies and school clubs. 100% of funds raised stay in the community. Gave
totals of funds raised in past years and asked community to participate.

Harris Brokke — desert wildflower festival was successful this year and next year
will be better. Holding public forums Tuesday September 20 at 5:30 and
September 29 at noon at carriage inn to discuss April 13-15 festival. May RSVP
for forums with the RACVB. Value to being involved in this wildflower festival.
Presentation at October chamber of commerce meeting and other venues in the
future.

Les Saxton — business owner in the community with concerns about the City. No
growth or diversity in industries. Serve people in the community and have a feel
for the direction we are headed which is back in the 1990’s. Encourage council
to consider hiring a lobbyist to represent our city to talk to people like the
department of energy to consider Ridgecrest for industries. Property values are
declining and large housing stock unfilled. Need something that will bring
business to this community and start with a government industry that can be
paired with small retail or other businesses. Bring the people. Out town is
withering and gross receipts are dropping. Can’t hire more people until things
begin to grow. Need industrial diversity and asking council to consider. Need to
get more business in town, even if it is government. Lobbyist could interface for
us where we can’t do for ourselves. Look at and think about the concept. Need
to think about what we are going to do and how.

Dave Matthews — agree with Mr. Saxton, problem with going to government
department is they have to fight each other to get something accomplished. A lot
of things going on in town. One other thing about Mr. Rose, we used to call the
City Manager a City Administrator and Mr. Rose was our first city manager.
Parade of 1000 flags this weekend and encourage community to participate.
Spoke on letter to editor from Jack Noyer about Las Flores project and agree
with him. Planning commission public hearing was held and regulations state
residences 300 ft from construction were notified but think city needs to expand
the limit to notify more people of the public hearings. US Constitution day and
sad to see no city proclamation for constitution week. Next council meeting
expect a big announcement from me.

Manuel Farmer — Metcalf project, there are 389 vacant houses on the market
right now, yet we want to build 80 homes that nobody will buy or move into. Low
income is not $150,000 home. Only thing in this is we transfer 1.5 million dollars
from RDA to the general fund. Is that the purpose of this project?

Dolores Quick — hoping problem is solved, been hauling trash for past 2 weeks,
want to offer apology to Benz and don’t think contract for waste management is
worth the paper it is written on. Been getting the run around the past few days, |
contacted them and have not been contacted back. Was told off by someone on
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their phone. As a business owner, am desperately trying to hold on. Tired of
calling police department to have them monitor the trash. Beg council to make
this mandatory trash, other people dumping their trash in my dumpster. If you
give people the option, they will continue to steal my trash service. Other option
is recyclables will be dumped every other week, can't survive with that schedule,
need it dumped every week for businesses. Ask council to reconsider. Make
trash mandatory for residential so they won’t continue to steal my trash service.
Carol Vaughn — reiterate what Dolores has said and remind council that when
teleconferencing you don’t see the audience. Wanted to make sure you are
aware that at the last council meeting, have seen more business people show up
and express concern than ever in a let's do something right way. It is important
we not linger in making a plan and finding a way to do proactive planning to
stabilize this community. Small downsize on DOD part dramatically affects this
community. Not looking forward to another 1990’s downsize, need council to
look forward and take action. At risk with one employer.

Jim Davis — thank you for the attention and concern. | felt disgruntled and was
overheard and thank our city manager for showing the concern that he would
have waste management contact us. | manage carriage inn and was concerned
with the holidays and overload of trash along with the recycling mandates.
Thanked all of council for their efforts. Thank Kurt Wilson for getting waste
management to assist me with my concerns.

CONSENT CALENDAR

4.

Adopt A Resolution Of The City Council Of The City Of Ridgecrest
Approving The Final Balancing Change Order For Contract Price In The
Amount Of $312,354.94; And Authorizing The City Manager To Sign The
Notice Of Completion; The City Clerk To File The Notice Of Completion;
And City Staff To Release Retained Funds For The Upjohn Ave. And
Bowman Rd. Bike / Pedestrian Improvements Speer

Adopt A Resolution Of The City Council To Enter Into Contract With HLA
Consultant Group For Pinney Pool And Authorizing City Manager To Sign
The Contract Ponek

Adopt A Resolution Adopting A New Memorandum Of Understanding
Between The City Of Ridgecrest And The Police Employee Association Of
Ridgecrest (PEAR) Wilson

Adopt A Resolution Adopting A New Memorandum Of Understanding
Between The City Of Ridgecrest And The United Food And Commercial
Workers Golden State 8 (UFCW) Wilson

Adopt A Resolution Of The Ridgecrest City Council Approving A Loan
Between The Waste Water Fund And The City General Fund Staheli
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e Items pulled 5,6,7,8

Motion To Approve Item 4 Was Made By Council Member Morgan, Second By Council
Member Patin. Motion Carried By Voice Vote Of 5 Ayes; 0 Nays; 0 Abstain; And 0
Absent.

ITEM 5 discussion

e Jim Ponek — gave staff report and quality of life recommendations.

e Jerry Taylor — concern is only TAB project being done are from quality of life.
Supportive of the pool, but don’'t understand why we can’t have vendors come
give us estimates, why keep paying a consultant.

e Jim Ponek — HLA has been here and staff can’t answer all details for council.
HLA will put together with another aquatics group 3 scenarios including repair,
rebuild exactly what we have, or rebuilding a full complex. Staff believes we do
this the right way.

e Jerry Taylor — balancing a lot of desires with very little money, concerned that
need to prioritize projects and don’t need detailed cost analysis to prioritize. Not
against the projects but have challenges in terms of costs being higher than
planned. Ask committee to stop spending money and figure out what we want to
focus on. Concern of an aquatics park, example Palmdale, only recoups 2/3" of
their cost and we do not have that customer base. Don’t feel we can afford a full
park and need to begin thinking about a business model that we can afford to

maintain.

e Ron Carter — can consultant look at business plan model and give
recommendations?

e Jim Ponek — that is what was discussed with the consultants. Want to see the
full numbers.

e Jerry Taylor — if going to spend the money to figure out the cost to maintain what
we have or to build a similar pool, have a hard time moving forward on something
bigger. Supportive of the pool but need to manage what we can afford.

e Jason Patin — has some of the same concerns. Committee spent 7 hours
discussing this issue. Started a full parks plan and received a plan without the
pool, so now piecing together a master plan for all parks including the pool.
Something as important as this wanted to get council input before moving
forward. Can’t start taking and giving until we know what is involved, don’t want
to move forward until all parks including pool are included in the plan.

¢ Chip Holloway — everybody on the same path. Don't think we will get the full
level of cost at this point. Can't leave the pool out of the equation. Every 16
months have an emergency repair. For me, are we at a point that we don’t want
to put another dollar into the pool, could have an interim closure while a new pool
is being built or other facility. Want to move forward with consultant to get a full
plan in place with the costs so we can make a good decision for long term. Don’t
want to throw good money after bad. Palmdale’s biggest problem is they have to
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compete with hurricane harbor. Need more investigation and is justified in hiring
consultant to do the investigation.

e Christina Witt — in Nebraska there was a spray park, can something like that be
in the proposal?

e Jim Ponek — a portion of the aquatics complexes include Spray Park which will
be addressed.

e Christina Witt — in the summer, family lives at the pool. Is there a possibility of
opening the pool year round? Aqua-aerobics classes and others are very
popular. Also, Wi-Fi access might be considered with a fee for those who bring
computers to the pool while their children are swimming.

e Jim Ponek — all considered in this report.

e Ron Porter — council agreed before TAB funds were spent there would be a
general outline and have not seen this yet. Need this before moving forward.
This is jumping the gun, has worked facility maintenance and should already
have an identified maintenance plan which has not been developed. Also need
to see improvement vs. maintenance. Example of a filter system lifespan. Need
to look at pool separately from Water Park so we can make decisions separately
later. Have to put out a list of what needs to be repaired or replaced.

e Unknown Speaker — need aquatics for the children year round. Children need to
learn how to swim. Need pool to help keep kids cool in summer. Think city
should get contract that will produce something now. Doesn’t need something
big, get something that fits the size of the city. Should consider the children’s
future to teach them how to survive in the water, helps disables also for exercise.
Fitness classes for everyone. Ask council not to close the pool.

e Tony Small — thanked council and Jim Ponek for the passion to support the
youth. Can we move forward without the study? Concern same as Mr. Taylor.
Need to prioritize and move forward.

e Dave Matthews — haven't heard mention of health department issues and HLA
consultants checked for their favorite pool consultant who is the same people
who already have the pool. This is not additional funds but is part of the original
allocation.

e Al Huey - in listening to this discussion, need to realize what is happening to the
economy today. Needs and Wants, example of Downs street median was built to
improve the looks of the community and bring people here, didn’t look ahead at
the costs to maintain these and now citizens are volunteering their own time and
supplies. If you can honestly say things are going to get better financially, then
you are smoking some weird stuff. Pinney Pool and parks are discretionary
money and not as many people have discretionary money available. What do we
need rather than what do we want. Aquatics Park is a great concept but right
now need to look at our needs. If things turn around then bring it back to the
table.

e Mike Neel — agree with Jerry Taylor, need to be practical. One problem is the
ones looking at this 5 million dollar complex are imbedded in this. If we take the
aquatics complex off the table then cost will go down. Fix the pool and do it
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cheap with contractors who can give you estimates for free. There are many
contractors who will evaluate and give an exact cost of parts and labor.

e Jim Ponek — HLA group and they are working with aquatic design group who
originally built Pinney Pool.

e Jerry Taylor — for the pool, wife was a coach and son and relatives were
lifeqguards. Always try to find the money to maintain the pool but do it
economically.

Motion To Approve A Resolution Of The City Council To Enter Into Contract With HLA
Consultant Group For Pinney Pool And Authorizing City Manager To Sign The Contract
Made By Council Member Holloway, Second By Council Member Patin. Motion Carried
By Voice Vote Of 5 Ayes; 0 Nays; 0 Abstain; And 0 Absent.

Iltem 6 and 7 Discussion

e Jerry Taylor — for the public, council was briefed in closed session. Fully support
maintaining contracts with current employees but want a two-tiered system
retirement system and these contracts do not address that.

e Dave Matthews — for the next two items, do not see the actual agreement in the
packet, isn’t it public, why isn’t it there and where can | find it.

e Kurt Wilson — followed historic practice, have copies here if you would like but
final portions not available until the past few hours.

e Ron Porter — would like to see the changes. No identification of what was
authorized and have problem with council voting on something that public can’t
even comment on. Put on website for public comment and move to next meeting
agenda.

Motion To Approve Items 6 And 7, Resolutions Adopting Memorandums Of
Understanding With United Food And Commercial Workers Union And Police Employee
Association Of Ridgecrest Made By Council Member Morgan, Second Council Member
Holloway. Motion Carried By Voice Vote Of 4 Ayes, 1 Nay (Council Member Taylor), O
Abstain, And 0 Absent.

Iltem 8 Discussion

e Kurt Wilson — gave staff report to council. April budget terminated the fee due to
concerns and after further conversations with legal still believe the transfer of
funds was appropriate but difficult to justify due to lack of documentation.
Recommend repayment with interest.

e Christina Witt — asked for re-explanation.

e Kurt Wilson — item is not a new transfer of funds, it is taking previously
transferred funds into a loan to be returned to the enterprise fund with interest.
No additional funds going to general fund.
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Manual Farmer — we misappropriated funds with no documentation? Is there
currently a court hearing going on over the 4.5 million dollars taken from
wastewater funds?

Ron Porter — from memory, fee was supposed to be set aside for new facility.
Public should be informed of the past. Want to see an outline of the property
taxes. Where was the money spent and why?

Kurt Wilson — there are a few items but not related to this. This was related to an
in-lieu fee.

Ron Porter — this money came out of property tax?

Kurt Wilson — this money came out of the wastewater fund to general fund.

Ron Porter — the fund we are talking about is paid for by assessment of property
taxes?

Steve Morgan — recommend speaking with Mr. Porter to get the answers.

Ron Carter — please make appointment with city manager.

Keith Lemieux — fund developed by sewer service, this fee was an in-lieu of taxes
fee similar to solid waste franchise fee and has to be based on actual costs.
Backup was not sufficient to support this as a fee. City has ability to loan money
from funds and legal recommended this be a loan from the fund to general fund
and will now be paid back.

Dave Matthews — wanted this item pulled because | thought it was a new fund
coming out of the wastewater fund but is satisfied.

Al Huey — is this not the fund, many councils ago that was set up to make
improvements for sewer facility and prepare for the expense? | remember years
ago, one council member would say no we are not taking money out of that
fund?

Steve Morgan — this money was always intended to be a loan and we are
correcting that part.

Al Huey — unfortunate the money had to be borrowed in the first place same as
social security.

Mike Neel — tempted to get information since very little on agenda. First fiscal
year transfer. Approximately 2006 this fee was started. In April it was decided to
pay the fee back.

Kurt Wilson — in April the decision was to terminate the fee so the transfer did not
take place.

Mike Neel — request for information in February which was ignored. For 6 years
council approved the franchise fee on wastewater fund. Looks strange this
appeared and suddenly court case continues and very little documentation has
been provided and now suddenly paying back. It was inappropriate from day one
and is still going on. Money has been taken out for a long time and there are
answers to be made. Looks like misappropriation of funds or attorney general
will be contacted.

Keith Lemieux — there is an administrative fee that has been and continues to be
assessed to reimburse city for administration of the fund; the franchise fee was
begun approximately 6 years ago. Not properly documented and in abundance
of caution recommended the city treat as a loan.
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¢ Mike Neel — gave amounts for past few years. Other cities assess 3% - 4% and
Ridgecrest is well above that amount.

Motion To Approve Repayment Of A Loan From The Wastewater Fund Made By
Council Member Patin, Second By Council Member Holloway. Motion Carried By Voice
Vote Of 5 Ayes; 0 Nays; 0 Absent; And O Abstain.

ORDINANCES AND PUBLIC HEARINGS

9. A Public Hearing For Council To Receive Comments Pertaining To An
Appeal Of Approval By The Planning Commission By Resolution 11-09.
SPR 11-03 Is An Application To Construct A New Office Building At The SW
Corner Of N. China Lake Blvd. And Felspar Ave., APN 067-040-06 McRea

e Jim McRea — gave staff report and briefed council on planning commission
reports and recommendations and the items being appealed by the applicant.

e Chuck Cordell — bought the property and tore down a building that was about to
fall down. Over a year ago everyone was ecstatic for me to tear the building
down and construct a nicer building. Put together plans and met with
engineering. On individual cases, there can’'t be a black and white solution.
Against flood study, not adding anything that hasn’'t been there for well over 50
years and property is completely paved. As for paving Felspar street, have
viewed the street and it is in better condition that approximately 70% of the
streets in Ridgecrest. It is not failing; city owns the street and is supposed to be
maintained by the city. Why hasn’t city fixed and maintained it to this point?
Have complied with all other provisions requested of me. | am reinvesting in 3
businesses in Ridgecrest, started with 2 employees and now have 75
employees. Ask council to support me.

e Steve Morgan — thanked planning commission for doing what was expected of
them. They approved what was in the code and when the appeal was filed the
commission expressed their concerns. Confused on item 2 what is being asked.
2A with drainage improvements or the grading and survey as well.

e Chuck Cordell — property is already built up and don’t need it higher, don’t object
with running some drainage into the planters. Don’t have the funding for two
more studies, can’t have it cost more to develop the studies.

e Steve Morgan — in final plans if you show the slope, drainage, and where the
water is going, will that be ok? Other question is you are not objecting into
putting an amount of money into the street fund so that when the street is
improved you help fund the portion in front of your business.

e Chuck Cordell — don’'t want to do the actual improvement myself, have paid into
substandard street funds before.

e Steve Morgan — don’t object to the substandard street fund or to the final plans
showing the drainage plans.

e Jim McRea - substandard street fee is assessed on certain streets and Felspar
is on that list. The PMS gave this street an index of 11 which says the developer
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should pay for the development to bring up to a certain level. Agency said they
would make a grant to property owner for blight removal and increase the
substandard street fee. Has to pay impact development fee because the entire
building was removed rather than improving a blighted building. Council does
have the latitude to authorize the two things mentioned, could also augment curb
to curb improvements.

e Steve Morgan — reduction in cost to the developer would be solved.

e Jason Patin — how did we get here? The two conditions set were because of our
code?

e Jim McRea — based on both municipal code and recent PMS study.

e Jason Patin — knock down a building and get extra fees but leave some of it up
then fees go away, perhaps need to look at the code to make it easier for
someone to improve our developments. A lot of contractors having same issues.
We have authority to change some of it. Need to look at what we do have control
over.

¢ Jim McRea — engineering department is following the code and asking for onsite
drainage, always a puddle south of this project which is Caltrans problem but
Caltrans looks to the city to solve that problem. New buildings don’'t want
additional water on the street and try to contain the water onsite.

e Jerry Taylor — code needs to be changed, planning commission hands are tied
and this needs to be fixed long-term. In past city engineer had latitude, this
engineer is doing his due diligence. The old blighted building used to sheet
water, don't really want to pave the street.

e Chip Holloway — some people wouldn’t even go to this step, just walk away from
a project. This process is working and code needs to be reviewed. Amend the
OPA.

e Ron Carter — concur with council comments.

e Ron Porter — if a poor paved street next to construction then would be a blighted
area, why punish people for building in an older or more poorly maintained area.
Not fair or reasonable.

e Chip Holloway — recommend motion as recommended by staff report. Deny the
appeal and increase money when RDA funds become available.

e Steve Morgan — asked applicant if he understood what was happening.

e Chuck Cordell — understand but the price to pay is around $20,000 v. $3,000. If
can work something out for full cost then ok.

¢ Chip Holloway — haven’t developed OPA and entering into conjoined contracts.
Can remove the conditions and sustain appeal and then put improvements into
the OPA. Or you can say engineer says you have to repave Felspar and come
up with funding source in the OPA.

e Jerry Taylor — looking at someone trying to fix blighted property and feel in this
case we had an agreement and he was blindsided by the process which needs to
be fixed. This gentleman is not damaging the street any more than already or
putting any more water on the street than already there.

e Jason Patin — trying to set precedence to change the way things are done.
Throwing a band aid on it does not fix the problem with the code.
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Chip Holloway — staff recommendation solves two problems including converting
redevelopment funds to a street.

Jerry Taylor — agree with paving street with redevelopment as an improvement,
should fix the whole street and not just his half. All for not doing what we
discussed earlier and bring a lot of projects with TAB funds.

Jason Patin — whether this is approved or denied can still do this.

Steve Morgan — cannot eliminate a fee for the building of this project because
everyone in the future would have a precedence not to pay. Agree he should not
have to pay to do the street; the fee is structured to help with paving the street.
To eliminate it is the wrong thing to do. The motion on the floor is for him to not
pay anything for that street in the future while he is developing the property.

Jerry Taylor — if PMS didn’'t have that number and interpretation the condition
would not exist and secondly he would not have the condition if the entire
building had not been knocked downs.

Jim McRea — approval of the motion does not eliminate the condition to pay the
substandard street fee.

Jerry Taylor — code needs to be changed and look to this going to infrastructure
committee.

Jason Patin — not removing the fee.

Motion To Uphold Appeal Removing Both Conditions Of Drainage And Paving The
Street, Substandard Street Fee To Remain Made By Council Member Taylor, Second
By Council Member Patin. Motion Carried By 5 Ayes, 0 Nays, 0 Absent, And 0 Abstain.

10.Introduction And First Reading Of An Urgency Ordinance Amending The

Municipal Code With Regard To Solid Waste Curbside Pickup Lemieux

Keith Lemieux — ordinance to change certain parts of the code. 3 separate
sections that discuss solid waste and sanitation. Purpose is to consolidate and
make consistent. This does away with the opt-out system and all connected
sections. Make code simpler. Secondly it clears up sections that describe the
solid waste franchise. Is an urgency ordinance to take effect immediately and
want to be applicable as soon as possible to apply to interim and permanent
franchise?

Steve Morgan — if an individual wants to haul their own trash they may do so.
Keith Lemieux — correct, noted section that allows self-haul.

Christina Witt — clarification of franchise fee, what does it do?

Keith Lemieux — purpose is to reimburse city for cost of street usage for private
business.

Christina Witt — typically fees are passed to individuals.

Keith Lemieux — fees are set to generate a profit.

Christina Witt — what is procedure to change franchise fee?

Keith Lemieux — set in the agreement.
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Dave Matthews — want to clarify the self-haul option for residents. Does the
resident have to file paperwork with city or hauler to document self-haul? If not,
then they should to prevent them from taking to someone else’s dumpster.

Joe Conway - in original ordinance there was a transfer facility?

Keith Lemieux — there was talk about a transfer facility in relation to fees by the
former hauler. Part of prior haulers justification for the fees charged. For them to
take waste to county of Los Angeles does there have to be an agreement for
overage?

Keith Lemieux — that would be a question for the upcoming franchise discussion.
Al Huey — comment of code violation as mentioned. Number of years ago had
issue and police department would not do anything. Commercial accounts are
pained by illegal dumping in their dumpsters. If someone sneaked over and
dumped in my bin, then | would secure it. That is what businesses should do.
Put a lock on it and remove it for dumping.

Jim Davis — would like a copy of that ordinance to post on my current dumpsters.
Will it be enforced?

Chip Holloway — some stated concern 3.5703 is the only reference to recycle.
Has trash morphed into recycling?

Keith Lemieux — mentioning them repeatedly is confusing; a discarded material
that cannot be recycled is solid waste. Made an effort to make this as simple as
possible.

Steve Morgan — future committee look at beefing up the penalties for illegal
dumping.

Motions
1. Motion To Waive Reading In Full Of An Ordinance Of The City Council Of The

City Of Ridgecrest Amending The Ridgecrest Municipal Code As It Relates To
Curbside Service Made By Council Member Morgan, Second By Council
Member Holloway. Motion Carried By Roll Call Vote Of 5 Ayes, 0 Nays, 0
Abstain, And 0 Absent

Motion To Introduce, By Title Only, An Ordinance Of The City Council Of The
City Of Ridgecrest Amending The Ridgecrest Municipal Code As It Relates To
Curbside Service Made By Council Member Taylor, Second By Council Member
Patin. Motion Carried By Roll Call Vote Of 5 Ayes, 0 Nays, 0 Abstain, And 0
Absent.

11.Public Hearing Regarding Proposal Of Waste Management Of California To

Provide Solid Waste Hauling Services Pursuant To A Franchise Wilson

Kurt Wilson — gave staff report. PowerPoint presentation provided and copy will
be on file with the City Clerk’s office.

Keith Lemieux — clarified process for issuing an ongoing franchise as outlined in
the municipal code.

Rob Hilton — gave presentation of request for proposal process and results.
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Jerry Taylor — waste management alternate plan?

Rob Hilton — 7-10 year base with cap at 12 years.

Steve Morgan — reviewed if business needs weekly recycling can be obtained on
an as needed basis without fee?

Rob Hilton — correct.

Steve Morgan — some businesses may not have the room for a larger bin so
discretion would be between business and waste management.

Steve Morgan — if you believe you will have too much recyclables can residents
get an extra cart at no additional charge?

Rob Hilton — correct

Steve Morgan — explain the exceptions and city’s ability to get the books audited.
Rob Hilton — complete ability to audit their receipts. No other need under normal
circumstances for access to their books. If a change of law or agreement, there
is an extraordinary rate adjustment process. Will include information they believe
is necessary. Explained waste management discretion to open or not open their
books. If they choose not to open the books then council may look back at the
initial proposal and make a decision regarding rates.

Steve Morgan — annual rate adjustment process?

Rob Hilton — adjustment is comparable to Kern county process. Labor
component adjusted by employment cost index. Fuel rate adjusted by motor fuel
index. Balance is adjusted by consumer price index. Any changes for landfill
disposal. All 4 components are considered in the rate adjustment formula.

Steve Morgan — types of bins available and trash service theft. Are the bins that
can be locked?

Waste Management — yes, businesses can work with waste management to get
a locking bin.

Chip Holloway — annual adjustment, exhibit B was not included because of size,
several hundred pages.

Copies of exhibits produced and provided for discussion.

Jerry Taylor — compactor?

Rob Hilton — as a commodity companies my treat as such. Waste compactor
would be subject to this contract.

Chip Holloway — commercial side is mandatory, we authorized sharing on
residential but can think of scenario where enclosure construction prohibits
number of bins, can you use 3 facilities to use one compactor?

Rob Hilton — if a shopping center arranged for service for their tenants that would
be a customer and the mandatory requirement would be satisfied. Common area
maintenance charges.

Keith Lemieux — under new code adopted tonight we are ok. Two possible
exceptions, as long as not discarded waste or by the individual themselves then
does not fall under the franchise.

Christina Witt — has family of 5, filled 3 bins weekly, will there be an option for
weekly recycling. Is there a maximum number of recycling bins?
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Rob Hilton — first 2 are free and additional are $7 per container.

Richard Wagner — under this agreement | can still self-haul waste, can | get the
recycling bin?

Rob Hilton — no, only available to subscribers.

Richard Wagner — did call and was treated well, no problem with moving forward.
Tom Wiknich — reviewed staffing levels for call center. Are these local people?
Rob Hilton — regional call center for entire customer base.

Tom Wiknich — how many employees will be in Ridgecrest. Multi-family, is that
residential?

Rob Hilton — either.

Keith Lemieux — for purposes of mandatory, 5 or more separate dwelling units
considered commercial.

Tom Wiknich — additional containers available during the interim?

Steve Morgan — no

Tom Wiknich — if we need additional recycling can we get it?

Steve Morgan — between you and waste management

Stan Rajtora — additional solid waste cart rate and recycling rate. Additional solid
waste cart rate is $7 but number given for additional recycle cart while not clear
as to which number is $0. Trying to understand the right number and the
rationale for the number. Last council meeting chart showed recycle as $2.99
and assumed additional cart rate should be closer to $2.99. What is the real
number?

Jerry Taylor — the $7 is for solid waste.

Steve Morgan — hope they are trying to convey that second recycling cart is $0
and what is the rate for the 3" or consecutive carts.

Rob Hilton — believe it would be beneficial for council to add an additional cart
rate of $7 for additional carts.

Stan Rajtora — waste management proposed $2.99 initially then now rose to $7.
Original proposal was for $2.99. Doesn’t make any sense to make it $7 when
$2.99 is what was proposed.

Manual Farmer — on residential cart contamination fee, how much is that?

Rob Hilton — it will be charged at the garbage container rate for additional rate of
$5.50, commercial is $19.23 per cubic yard.

Manual — so if someone goes by your commercial business and throws their
trash into your recycle bin then you pay that fee.

Morgan — we believe the company will go to the business and discuss before
billing.

Manual Farmer — overload fee.

Rob Hilton — 3 documented events and charged the same fee as for
contaminated.

Manual Farmer — residential?

Rob Hilton — no fee.

Renee Westalusk — concerns about the whole waste hauler franchise choice.
Can provide a list of questions. Were all proposers back grounded fully before
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12.

being chosen and what other criteria besides price and service was included in
the decision. What about a major earthquake in Los Angeles and transit routes
are affected, how will this affect us? What if employees strike, how will our
service be affected? What if gasoline goes up, how we will be affected.
Concerned about money leaving Kern County and loss of control. Question
agenda of large hauler from another county? Would prefer hauler from our
county.

Introduction And First Reading Of An Ordinance Authorizing The City
Manager To Execute An Agreement To Grant A Franchise For Solid Waste
Hauling Services To Waste Management Of California, Inc Lemieux

Discussion of franchise fees

Jerry Taylor — would feel more comfortable if | knew these funds were actually
going to public works and not to general fund salaries and projects. Is the $100k
to be used for another person or what?

Kurt Wilson — have not gotten that far, the true number

Stan Rajtora — echo comments made by council. Franchise fees have always
gone into general fund to pay for something independent to the service supplied
by the franchise. My understanding is any fees paid are to be used for services
being provided. It appears franchise fee money will continue to go into general
fund instead of a dedicated road fund. In this case if money going to general
fund then is a general tax. In my mind, any fee actually correlated to providing
the service then that is fine such as an administrative fee, however | go back to
before 2 years ago when we had a good relationship with the hauler and to my
knowledge we spent $0 in terms of monitoring what Benz was doing. Two years
ago we spent an inordinate amount of money, can’'t use the past few years as
justification to monitor the system. Doesn'’t look like we need to be watching over
their shoulder until they prove we need to. Start with a lesser fee and then raise
if we have problems. Should assume we are not going to have problems. So
long as it is going into general fund then franchise fee should not be raised and
the administrative fee raised to what we might actually need to do the monitoring.
City facilities and events section, ‘...at no cost to city or customers’ how can
anyone? Referred to exhibit G. no problem with city getting franchisee to do this
at cost but what is really happening here is fees collected from payers are being
bumped up to support all of this for the City and in addition, a franchise fee
added to what is performed for the City. In my mind, those paying for curbside
garbage and recycling for those who won’t be paying for services.

Rob Hilton — this is a misinterpretation of the contract.

Stan Rajtora — | don't believe that. City should get a break but don’t believe the
people paying for the service should pay for that break. How much are you
including in future facilities? Need to be concerned about who is really paying for
this. Referred to section 4.4 (e) we are asking contractor to go pick up illegal
dumping and not constrained, no way to calculate this cost. No contractor is
going to sign up for something that the scope is unconstrained. Urge council to
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reconsider the franchise fees and administrative fees and then define what you
want with regard to illegal dumping.

e Mike Neel — discussion about fees passed thru to customer is simple math, any
extra cost to contractor will be passed to customer. They aren’t going to take
that out of their pocket. One thing brought up is in section 4.4(v) there is
interesting additional thing. @ The waste watch program which provides
observation for local law enforcement. Would like this to be taken out. Don't
need trash hauler snooping around neighborhood.  Surprised that the
administration fee would be quarterly or annual? Probably not unreasonable as
an annual.

e Rob Hilton — clarification, waste watch is not required by council but an
enhancement program being used nationally.

e Tom Wiknich — where is profit and capital expenditures in the rate structure?
How do these figure in the formula for the rate? Is there a timeline for them to be
in their own facilities?

e Steve Morgan — if they receive the contract then they are obligated to move into
their own facilities but no timeline has been established.

e Rob Hilton — depreciation expense is factor in. Waste management declined to
itemize profit and built into the other costs such as labor, vehicle, transfer, etc.
Stipulation is a 10% profit for future negotiations. They bid a rate; we are not
regulating the profit. New programs would build 10% into the rate.

e Steve Morgan — are we at a point where we can make a decision with the
addendums.

¢ Chip Holloway — would like to define the rate for a second and third cart.

e Keith Lemieux — add line to ordinance to commence on January 1 and contract
changed to read the same.

e Kurt Wilson — programmatic phase would move forward on November 6 and the
full contract would commence on January 1. Immediately would begin the
alternate cart size but won’t be physically in place until January 1.

e Chip Holloway — median weed abatement question, price of $5,000 is a low
number.

e Rob Hilton — they can provide $5000 to supplement what is currently being done
or can coordinate with a vendor up to $5000 cap.

e Jerry Taylor — if we were to back out and change the fees is that in the
calculations and would we see a rate reduction.

e Rob Hilton — would have to negotiate.

Change ordinance exhibits to read ordinance effective January 1, 2012 and second
change exhibit C3 to specify rate for first additional recycle container is $0 and for
containers thereafter a rate of $7 per container.

Motions

1. Motion To Waive Reading In Full And Introduce Ordinance Granting A Franchise
For Solid Waste Hauling Services To Waste Management Of California, Inc.
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Made By Council Member Morgan, Second By Council Member Patin. Motion
Carried By Roll Call Vote Of 5 Ayes; 0 Nays; 0 Absent; 0 Abstain.

2. Motion To Introduce By Title Only As Amended An Ordinance Granting A
Franchise For Solid Waste Hauling Services To Waste Management Of
California, Inc. Made By Council Member Morgan , Second By Council Member
Holloway . Motion Carried By Roll Call Vote Of 5 Ayes; 0 Nays; 0 Absent; And O
Abstain.

DISCUSSION AND OTHER ACTION ITEMS

13.Adopt A Resolution Of The City Council Of The City Of Ridgecrest
Approving The Proposition 1B Funds To Purchase A Bus Speer

e Dennis Speer — gave staff report. Formal approval for expenditure to comply
with guidelines. Reallocation of Prop 1B funds no used for dispatch system to
purchase a new bus.

e Jerry Taylor — larger bus and no deviated fixed route plan, are there funds for
that?

e Dennis Speer — money is budgeted to implement and should have 3 new buses
by first of the year. Did make the short list and both projects will be going to Kern
COG board meeting for approval. Two projects were the transfer station and the
new garage.

e Steve Morgan — that takes some of the money allocated in TAB funds and frees it
up for roads.

Motion To Approve A Resolution Of The City Council Of The City Of Ridgecrest
Approving The Proposition 1B Funds To Purchase A Bus Made By Council Member
Patin, Second By Council Member Morgan. Motion Carried By Voice Vote Of 5 Ayes; 0
Nays; 0 Abstain; And 0 Absent.

14. Adopt A Resolution Of The Ridgecrest City Council Approving Expenditure
Of Proposition 1B Funds In The Amount Of $98.000 For The Purchase Of A
New Transit Bus Speer

e Dennis Speer — gave staff report.

Motion To Approve A Resolution Of The Ridgecrest City Council Approving Expenditure
Of Proposition 1B Funds In The Amount Of $98,000 For The Purchase Of A New
Transit Bus Made By Council Member Morgan, Second By Council Member Holloway.
Motion Carried By Voice Vote Of 5 Ayes; 0 Nays; 0 Abstain; And 0 Absent.

PUBLIC COMMENT
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e Richard Wagner — Announced desert motorcycle race and the viewfinders event.
Thanked council for their hard work in getting a new waste hauler.

DEPARTMENT AND COMMITTEE REPORTS

Infrastructure Committee

Members: Steve Morgan, Jerry Taylor, Craig Porter, James Sanders
Meeting: 2" Wednesday of the month at 5:00 p.m., Council Conference
Room

Next Meeting: September 14, 2011
e Jerry Taylor — next meeting date announced.

Quality of Life

Members: Chip Holloway, Jason Patin, Craig Porter, Carter Pope
Meetings: 1% Thursday of every even month at 12:00 p.m.; Kerr-McGee
Center

Next Meeting: October 6, 2011
e Chip Holloway — met 2 days last week and proposal was brought out tonight.

City Organization
Members: Ron Carter, Jerry Taylor, Lois Beres, Christopher LeCornu
Meeting: 3" Tuesday of the month at 5:00 p.m.; Council Conference Room
Next meeting: September 20, 2011

e Jerry Taylor — have not met

Community Development Committee
Members: Steve Morgan, Jason Patin, Christopher LeCornu, James Sanders
Meetings: 1% Thursday of the month at 5:00 p.m.; Council Conference Room
Next Meeting: September 8, 2011

e Steve Morgan — has not met, next meeting tomorrow.

Activate Community Talents and Interventions For Optimal Neighborhoods Task
Force (ACTION)
Members: Ron Carter, Chip Holloway, Ron Strand
Meetings: 2" Monday of odd numbered months at 6:00 p.m., Kerr-McGee
Center
Next Meeting: September 12, 2011

¢ Ron Carter — announced next meeting.

Ridgecrest Area Convention and Visitors Bureau (RACVB)
Members: Chip Holloway, Jason Patin
Meetings: 1% Wednesday of the month, 8:00 a.m.
Next meeting: October 6, 2011 and location to be announced
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Chip Holloway — read minutes of RACVB meeting and announced next meeting
at carriage inn.

OTHER COMMITTEES, BOARDS, OR COMMISSIONS

Jerry Taylor — meeting with john McQuiston for digital 395. Apologize to public
for pilot channel issue holding up the project

Steve Morgan — kern cog next week, early committee meeting to find contractor
to replace Ron Brummett. Asked council to donate individually for a retirement
gift.

CITY MANAGER/EXECUTIVE DIRECTOR REPORTS

Kurt Wilson — if tracking a bill tomorrow is the deadline to leave the house,
council meeting of the 21° cancelled, and may adjourn this meeting in memory of
Harvey Rose.

MAYOR AND COUNCIL COMMENTS

Jason Patin — good communication for partnering with motorcycle clubs.
Watched how the carts were rolled out by waste management, it was done
professionally and impressed with the company based on the size of the project
they were tasked with. Thank waste management. Kids back in school.
Encourage people to participate in the walk-a-thon. Don’t forget parade of 1000
flags. Thanked Jim Davis for positive comments.

Steve Morgan — a lot going on in the community including Burroughs football.
Community should support the students by attending the games. A lot of ways to
participate in this community. Thanked representatives of waste management
for being here so late. There has been some confusion with the interim
agreement because of the volume of cardboard especially the furniture
companies. For those who have commented they haven’t gotten your cart. |If
you have not opted out you should have received a cart, if you did opt out then
you need to contact the company to sign back up. 866-891-9489 deployment
hotline. Appreciate their efforts in helping Ridgecrest thru this process of
change. More information with new contract will go out and you can start making
plans for those. nComments from public, sorry there is a philosophical
disagreement with those, believe we should be in a plus situation rather than a
negative situation that we have found ourselves in when we just wait and see. A
lot of ways to spend money on roads, supplies, people, equipment and many
other things. If you don’'t have a line item in the budget that show where
franchise fees went you can’t track them, however to be constantly berated is
getting old. Mr. Wilson is doing a marvelous job.

Jerry Taylor — will be in the 1000 flags parade and appreciate what the base has
done to support this event. September 10 at 9am. Related to franchise fees we
do understand and need to have traceability. Need 1.5 million to maintain our
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roads. Interested in understanding what we will receive and what we have
received in the past. Also want to understand the costs and where they are in
the budget. We are getting there and appreciate what waste management is
doing. Looking forward to the relationship.

e Chip Holloway — agree with Steve and Jerry on the fee issue and would like to
see the numbers. Create a line item for the fee so we can see where it is being
spent. Concerned that Rob said we need to recover more money and need to at
least be at a breakeven point. Thanked Kurt, Keith, Rob, Stan, Chuck, Steve,
and Kaleb and everyone else who put this together. New cost that wasn't in the
earlier costs and that is Cal Recycles. Exchange of services, don't see how we
gain that much, we either pay waste management to pick up ours and in turn
raise fees for our services. Was in Dallas last week looking at new facilities.
Want to adjourn in memory of Harvey. Twice | have let life get in the way from
spending time with people and then they are gone and you can’t get that time
back. Make that call and spend time with them.

e Ron Carter — want to thank citizens, who attended, thank the citizens who are still
here. Great granddaughter was here tonight, six weeks old. Thank waste
management for doing such a good job so far. Thanked Kurt and Rob for all they
do.

ADJOURNMENT

ADJOURNMENT at 12:19 am in memory of Harvey M. Rose.

Rachel J. Ford, CMC, City Clerk
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MINUTES OF THE REGULAR MEETING OF THE
RIDGECREST CITY COUNCIL AND
RIDGECREST REDEVELOPMENT AGENCY

CITY COUNCIL CHAMBERS October 5, 2011
100 West California Avenue 5:30 p.m.
Ridgecrest, CA 93555

This meeting was recorded and will be on file in the Office of the City Clerk for a
certain period of time from date of approval by City Council/Redevelopment
Agency. Meetings are recorded solely for the purpose of preparation of minutes.

Pursuant To California Government Code 54953 (B) (1) An Additional Call In Location
Has Been Established For A Council Member Who Will Attend This Meeting Via
Teleconference At 313 Joyce Ave Long Beach, MS

CALL TO ORDER 5:35pm

ROLL CALL

PRESENT: Vice Mayor Jerry D. Taylor; Council Member Steven P. Morgan and
Council Member Jason Patin, Mayor Pro-Tem Marshall ‘Chip’
Holloway (via phone)

ABSENT: Mayor Ronald H. Carter

STAFF: Kurt Wilson City Manager; Ricca Charlon Deputy City Clerk; Keith

Lemieux, City Attorney (via phone) and other personnel

APPROVAL OF AGENDA

Motion To Approve Agenda Made By Council Member Patin, Second By Council
Member Morgan. Motion Carried By Voice Vote Of 3 Ayes, 0 Nays, 0 Abstain, 2 Absent
(Mayor Carter, Mayor Pro-tem Holloway)

PUBLIC COMMENT — CLOSED SESSION - None

CLOSED SESSION —5:30 p.m.

GC54956.9 (A) Conference With Legal Counsel; Existing Litigation; City Of
Ridgecrest v. Benz Sanitation, Inc.

GC54956.9 (A) Conference With Legal Counsel; Existing Litigation, Benz
Sanitation, Inc. v. City Of Ridgecrest
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GC54956.8 Real Property negotiations —located at Burns Ave. and S.
Downs St., Real Property Quick Claim Deeds, Pacific
Development, APN 509-030-27 & 19, 22, City Negotiators
Kurt Wilson and James McRea

GC54956.8 Real Property Negotiations — Located at 1521 N. China Lake
Blvd., APN 419-073-16, City Negotiators Kurt Wilson and
James McRea

GC54957.6 Labor Negotiations — Mid-Management Group of Employees

(MM); Confidential Group of Employees (CO); Management
Group of Employees (MG) — Agency Negotiator City
Manager Kurt Wilson

REGULAR SESSION - 6:25 p.m.
> Pledge Of Allegiance
» Invocation

CITY ATTORNEY REPORTS
» Closed Session
0 No reportable action
» Other

PUBLIC COMMENT

» Dave Matthews — at 80 yrs old he has decided to run as a write in candidate
for President. He stated that the country is going down the wrong road.

» Howard and Barbara Auld — Mamie St. — upset with the use of enterprise
fund by the City. Money taken out of act of desperation and to cover short
falls. How much is left in the fund? How does City account for funds? Does
the City get interest? Many more questions stated. We have a lack of
leadership and they (the Aulds) have spent their time, money and energy to
get all involved. Congressman McCarthy wants to help and he wants/needs
to hear from people as to what we need to become financially ready.

» Christina Witt — Gold Canyon — Kiwanis walk update. Thanked the City of
Ridgecrest for the traffic control during the event. Will be asking for a fee
waiver on the special event request for next year.

PRESENTATIONS

1. Government Finance Officer Association Award of Excellence Staheli
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2. Public Safety Reorganization Strand

>

AB109 Public Safety Realignment Act of 2011. Beginning Oct 1 non-
non-non offenders will start to be release to the 58 counties of CA.
25-30% of the burden will be shifted to County jails. This means in
Kern County approximately 120 individuals per yr scheduled to
County instead of state prison. The County has the ability to house
them but is not designed for long term housing. According to the law
county has to establish a community partnership with an executive
committee. State gave county 14 million to fund the realignment with
no guarantee of future funding. Challenge is how we are going to
deal with felons with rehabilitation, supervision and incarceration.
Chief has been meeting since July with committee to establish plan.
Reality is we are looking at more non-non-non’s scheduled to county
jail and/or will do less time and this will be a revolving door system.
How does this affect us here — currently we have no adult probation
officer and have been promised one through AV109. Ridgecrest will
be helping sheriffs. We will monitor and attend the community
corrections partnership and try to get some rehabilitation services
here in Ridgecrest since they are currently going to be established in
Bakersfield. This is a significant shift of responsibilities and not
enough money to do it right.

Public Comment:

>

Renee Westa-Lusk — How many currently in IWV?
o Strand - Over 100 paroles and 150 on probation.

CONSENT CALENDAR

3. Approve A Real Property Quitclaim Deed, Pacific Development, APN 509-

030-27) (“Parcel 27") And Exchange Of Parcels 19 & 22, A Correction

Required From 2007 In The Recording Of Grant Deeds To The Prior Owners

McRea

4. Approve A Resolution Of The City Council Of The City Of Ridgecrest

Sustaining The Cordell Appeal Of SPR11-03, APN 067-040-06, As Granted

September 07, 2011 McRea

5. Approve A Resolution Of The City Council Of The City Of Ridgecrest

Entering Into A Memorandum Of Understanding (MOU) With Penfield And

Smith

On College Heights Boulevard Phase I|l, Roadway Improvement

Project And To Authorizing The City Manager To Sign The Document

Speer
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6. Approve A Resolution Of The City Council Of The City Of Ridgecrest
Authorizing The Expenditure Of Proposition 1B Public_Transportation
Modernization, Improvement and _Service Enhancement Account
(PTMISEA) Funds For The Construction Of A Transit Transfer Station In
Inyokern ($300,000) And A Bus Garage To Be Built At The City Corporation
Yard ($830,000) Speer

7. Approve A Resolution Of The City Council Of The City Of Ridgecrest
Approving _Program _Supplement Agreement No. 027-N__To The
Administering Agency-State (State California Department Of
Transportation) Agreement No 09-5385R For The Design Of Traffic Signal
Project At The Intersection Of South China Lake Boulevard And Upjohn
Avenue And Authorizing The City Manager To Sign The Agreement Speer

8. Approve A Resolution Adopting A Benefit And Salary Agreement Between
The City Of Ridgecrest And The Confidential Group Of Employees Wilson

9. Approve A Resolution Adopting A Benefit And Salary Agreement Between
The City Of Ridgecrest And The Mid-Management Group Of Employees
Wilson

10.Approve A Resolution Announcing Proclamations Prepared For The Month
Of October Ford

11.Approve Minutes Of The Reqular City Council/Redevelopment Agency
Meeting Of Auqust 17, 2011 Ford

Items pulled: 3; 8&9 pulled till future agenda

Motion To Approve The Consent Calendar With Exception Of Items 3, 8, And 9 Was
Made By Council Member Morgan, Second By Council Member Patin. Motion Carried
By Roll Call Vote Of 4 Ayes, 0 Nays, 0 Abstain, 1 Absent (Mayor Carter)

Item 3 discussions:
e Dave Matthews — wants clarification of parcel numbers and location.

Motion To Approve The Consent Calendar Iltem 3 Was Made By Council Member
Morgan, Second By Council Member Patin. Motion Carried By Roll Call Vote Of 4 Ayes,
0 Nays, 0 Abstain, 1 Absent (Mayor Carter)



MINUTES - CITY COUNCIL / REDEVELOPMENT AGENCY - REGULAR
October 5, 2011
Page 5 of 11

ORDINANCES

12.0rdinance 11-04, An Urgency Ordinance Of The City Council Of The City Of
Ridgecrest Amending The Municipal Code With Regard To Solid Waste
Curbside Pickup Lemieux
» Significant changes as residential curbside services are going from
mandatory with opt-out to voluntary. Minor language changes for

consistency. Eliminated provisions related to mandatory trash.
At first reading the commencement date of the contract was revised
to Jan 1, 2012 and since this ordinance was set up as an urgency
ordinance and does not need to be, it seems that the wording of
urgency could be removed from the ordinance per Mr. Lemieux. He
suggested the following: Remove word urgency from title; Section 7
strike out; section 8 would become section 7; Page 2, paragraph ‘e’

six lines down, should be ‘in the best interest...”

Motion To Waive Reading In Full and Adopt by Title only Ordinance 11-04 As Amended
Made By Council Member Morgan, Second By Council Member Patin. Motion Carried
By Roll Call Vote Of 4 Ayes, 0 Nays, 0 Abstain, 1 Absent (Mayor Carter)

Motion To Adopt By Title Ordinance 11-04 As Amended Made By Council Member
Morgan, Second By Council Member Patin. Motion Carried By Roll Call Vote Of 4 Ayes,
0 Nays, 0 Abstain, 1 Absent (Mayor Carter)

13.0rdinance 11-05, An_ Ordinance Of The City Council Of The City Of
Ridgecrest Authorizing The City Manager To Execute An_Agreement To
Grant A Franchise For Solid Waste Hauling Services To Waste Management
Of California, Inc Lemieux
» First reading already read/approved, then need to get signed copy of
contract which we have present tonight. Per Municipal Code once we
have second read we have binding contract with the franchise.
> Re: fees — whether franchise fee amount was appropriate as related
to the cost of the franchise. Does the money have to be segregated?
No it does not have a requirement unless council requests it. It can
be put in general fund just as rental fees would be.
As a legal matter can we impose a fee — yes we certainly can. ‘fee’ is
not necessarily a fee as most would think... maybe think of as a
rental fee for using our roads. How much can we charge? Fair market
value is far. What is fair market value and how do we get it?
Franchise fee and administrative fee are just terms of contract and
they accepted.
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Public comment:

» Christina Witt — under C3 proposed diversion rate was 13.6%.

Where did those numbers come from? Does Cal Recycle agree
with those numbers?
o Diversion rate on WM schedule is calculated differently
than the states reporting rates.
Dave Matthews — regarding franchise fees suggests some be
set aside for street maintenance.
Jim Rachel’'s — waste management has come in and doing a
good job. He has heard no complaints. Capitalism in action but
he is having a hard time with 13.6 diversion rate due to bi-
weekly recycle pick up.
Renee Westa-Lusk — (gave hand out to Council with multiple
guestions/concerns) She feels like we are rushing.
Emanuel Farmer — did Benz get an offer for free offer building
or property? No they did not.
o0 Morgan - When Jan 2012 contract goes into effect WM
will have those costs. The emergency of the ordinance
was why the situation is what it is.

Council Comments:

» Patin — The process is unfortunate how we got here for Benz

and its employees. We did have a bid process, we selected a
hauler. We went through the process properly.

Motion To Waive Reading In Full and Adopt by Title only Ordinance 11-05 By Vice
Mayor Taylor, Second By Council Member Patin. Motion Carried By Roll Call Vote Of 4
Ayes, 0 Nays, 0 Abstain, 1 Absent (Mayor Carter)

Motion To Adopt By Title Ordinance 11-05 Made By Council Member Morgan, Second
By Council Member Patin. Motion Carried By Roll Call Vote Of 4 Ayes, 0 Nays, 0
Abstain, 1 Absent (Mayor Carter)

DISCUSSION AND OTHER ACTION ITEMS

14.Discussion Of Creating Prioritized Infrastructure Projects Eligible For

American Recovery and Reinvestment Act (ARRA) Stimulus Funding

Taylor

» Taylor - Reported that we needed to give our due diligence to this
topic. Do projects have to be shovel ready for the project? Wants to
have on Congressman McCarthy desks a list in case the funds come
through.

» Speer —top of list are part of 5 yr plan and PMS study.

» Wilson- no clear direction from conference calls as to whether has to
be shovel ready but ability to move forward and spend rather quickly
IS appropriate.
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>

>

Speer — We have some shovel ready: Downs St., Sunland, &
Drummond Ave.

If non shovel ready projects are allowed under ARRA than Morgan
agrees with Taylor that the pilot channel and/or full master plan
should be top of the list and best for the community as a whole. In
addition to the pilot channel a good storm drain project (not shovel
ready) is from Downs St., to Ridgecrest Blvd., turn on Balsam, down
French to McDonalds. Potential projects also include sewer.

Council recommends taking to infrastructure and bringing a list back
to Council

Wilson went over list as agreed (not in priority order): PMS; sewer
lines; pilot channel and/or drainage system; Balsam-French St.
channel.

Public comment
Howard Auld — go for it.

15.Discussion Of Moving Forward To Contract A Lobbyist To Represent The
City Of Ridgecrest Interests And Needs For Federal Funding Taylor

>

Taylor - Without RDA money this will be difficult to consider. Wants
to bring to front of mind for Council and public. We do not have a
clear direction at this time.

Patin — can we got a clear definition of if RDA money comes back
can we use that money to hire a lobbyist.

0 Wilson - Provisional yes for use of RDA monies. Those dollars
and the vision of the lobbyist would have to be compatible to
the mission of the RDA.

Taylor — if stars align we need to have a plan of action. Discussions
need to happen and a direction set.

» Holloway — Shares frustration of ownership. Feels we should not
abandon the idea.
» Morgan — for a lobbyist. Knows that the community has had some

interest in the funding. Knows the naval base will quietly be
appreciative if the City steps up and boasts the base.

Public comment:
Renee Westa-Lusk — sent a letter to council with article. She is in support
of lobbyist. Can DI or News Review do a survey as to what community

>

thinks of lobbyist.

» Dru Hawkins — in support of lobbyist on behalf of RC board of realtors.

They are here to back Council up.

» Carol Vaughn — We don’t know how to make a plan and what is available.

The lobbyist can get us in that direction. In support of this.
» Jim Suver — He and the Hospital supports the idea.

» Barbara Auld — thankful for the topic coming up. Feels the community is in

full support as is she.
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» Jim David — represents hospitality industry. In support of idea.

Council —

Taylor - need to find focus and a buy in from the community. Let’'s
have a meeting with Mr. Gleason and others and try and move this
through and get together a plan. We have a bill with the sewer fund
that starts next year for 13K why not start putting that money
towards the lobbyist now??? He doesn’t know where the money will
come from... this is just a thought... he is challenging the council to
come up with the hard decision now and move forward with the
lobbyist. RDA monies would limit the lobbyist and that might not be
the best way to proceed.

Patin — concerned with the idea of having a 26K bill when we start
repaying the wastewater... a 6 month plan is not good enough... this
needs to be a 2 yr plan. He does not see how we can do this out of
the general fund. If we can’t use RDA monies he does not see how
we can do this.

Holloway — this idea has not died. We need to find some matching
funds, make this happen.

Council gives direction to send this to CDC as a discussion item (no
action) on tomorrow’s agenda.

16.Discussion Of Proposals Received For Grant Administrative Services And

Recommendation For Selection Of A Firm To Contract For Grant

Administrative Services Wilson

>

>

Staff report by Mr. Wilson. Staff is looking for direction from
Council... not approving a contract... but permission to start the
agreement process. California Consulting is being presented by the
ad-hoc committee as the firm of choice.

Taylor — significant concern about what this is costing City? Is the
General fund going to be affected? We need to go over grants and go
over the administrative fee costs. What grants have we gone after
and plan to go after and being certain that this contract does not
have any loop holes.

Holloway - $3000.00 a month cost is what this would cost with minor
after costs (i.e. mailing, etc. $30-$50/mth)

Morgan recommends we allow the staff to proceed with a contract
and bring it forward to the Council. All Council Members agree.
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17.Discussion Of Proposals Received For Human Resources Administration
Services and Recommendation For Selection Of A Firm To Contract For
Human Resources Administration Services Wilson

» Staff report by Mr. Wilson. Staff is looking for direction from
Council... not approving a contract... but permission to start the
agreement process. Employee Resources (ER) is being presented by
the ad-hoc committee as the firm of choice.

» Holloway — spoke about reasons why the committee chose ER. He
believes that ER is the best of the three (with some hesitation).

» Patin — concerned with Mr. Holloway’s non level of comfort with ER.

» Morgan — likes that ER has experience with PERS. Comfortable with
the fact that Rachel Ford has given the specifics to ER and she is in
approval of using ER (per Mr. Wilson speaking on her behalf).

» Morgan recommends we allow the staff to proceed with a contract
and bring it forward to the Council. Patin & Holloway agree with
moving forward; Taylor abstains.

PUBLIC COMMENT:
» Dave Matthews — wanted clarification as to why we are discussing this.

PUBLIC COMMENT:
» Barbara Auld — happy about what has happened at tonight meeting.

DEPARTMENT AND COMMITTEE REPORTS

Infrastructure Committee
Members:  Steve Morgan, Jerry Taylor, Craig Porter, James Sanders
Meeting: 2" Wednesday of the month at 5:00 p.m., Council
Conference Room
Next Meeting: Changed **Monday October 17, 2011
Pilot channel, approved street light on china lake blvd.

Quality of Life
Members:  Chip Holloway, Jason Patin, Craig Porter, Carter Pope
Meetings: 1% Thursday of every even month at 12:00 p.m.; Kerr-McGee
Center
Next Meeting: November 9, 2011@5pm
Discuss Parks specific plans which will be put together in the master plan.

City Organization
Members:  Ron Carter, Jerry Taylor, Lois Beres, Christopher LeCornu
Meeting: 3'Y Tuesday of the month at 5:00 p.m.; Council Conference
Room
Next meeting: October 18, 2011
Not met.
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Community Development Committee
Members:  Steve Morgan, Jason Patin, Christopher LeCornu, James

Sanders

Meetings: 1% Thursday of the month at 5:00 p.m.; Council Conference
Room

Next Meeting: October 6, 2011

Branding discussed for OTAP and Citywide, Retail sector RFP

Activate Community Talents and Interventions For Optimal Neighborhoods
Task Force (ACTION)
Members:  Ron Carter, Chip Holloway, Ron Strand
Meetings: 2" Monday of odd numbered months at 6:00 p.m., Kerr-
McGee Center
Next Meeting: October 10, 2011

Ridgecrest Area Convention and Visitors Bureau (RACVB)
Members:  Chip Holloway, Jason Patin
Meetings: 1% Wednesday of the month, 8:00 a.m.
Next meeting: November 2, 2011 and location to be announced

OTHER COMMITTEES, BOARDS, OR COMMISSIONS

Kern Cog
Morgan — taken off the bad list for the ARRA funds. We have submitted all paperwork to staff.

Speer — this is backfill money for the projects (bus station & ). This will not require the selling of
any additional bonds. The bus will however require selling of bonds.

Digital 395
Taylor — working great strides.

CITY MANAGER/EXECUTIVE DIRECTOR REPORTS
1. Bills in limbo answer will be this week
2. Workshop discussions have not happened the last couple weeks. Would like to have the

meeting on Nov. 7"
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MAYOR AND COUNCIL COMMENTS

» Patin — congratulations to Kiwanis. Missed relay for life and hoped they were successful.
Harris Brokke is a machine... the last wildflower event was awesome. Keep up the good
work. Wants public to understand why WM is in matrix building...it was due to an urgent
need. They will be moving and paying like everyone else when contract choice is made.
League of CA city conference council attend... great meeting and lots of contacts.

» Morgan — League of CA conference update... attended mostly economic development
classes. Online sales have increased and store fronts are disappearing. Talked to lots
companies ... asked Mr. Speer to add to infrastructure committee Southwest Water
Company. Confident that we will be able to come to agreement as a community with
how we get lobbyist... but we have to wide a view of how and what the lobbyist will do.
Several have personal agendas on what the lobbyist will do and what that might affect
how we move forward. Holidays are coming and he would like community to pay
attention to how they act and bottle it and do it year round.

» Taylor — league of Ca- concentrated a lot on revenue generation and economic
development. Eye Count (same as Mind mixer). Wants to ask staff to be more diligent on
getting documents to council in a timely manner.

ADJOURNMENT 10:00pm
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CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT:
Minutes of the Regular City Council/Redevelopment Agency Meeting of October 19, 2011

PRESENTED BY:
Rachel J. Ford, City Clerk

SUMMARY:

Draft minutes of the Regular Council/Redevelopment Agency Meeting of October 19, 2011

FISCAL IMPACT:
None
Reviewed by Finance Director:

ACTION REQUESTED:
Approve minutes

CITY MANAGER ‘S RECOMMENDATION:

Action as requested:

Submitted by: Rachel J. Ford Action Date: November 2, 2011
(Rev. 6-12-09)
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MINUTES OF THE REGULAR MEETING OF THE
RIDGECREST CITY COUNCIL AND
RIDGECREST REDEVELOPMENT AGENCY AND

City Council Chambers October 19, 2011
100 West California Avenue 5:30 p.m.
Ridgecrest, California 93555

This meeting was recorded and will be on file in the Office of the City Clerk for a
certain period of time from date of approval by City Council/Redevelopment
Agency. Meetings are recorded for the purpose of preparation of minutes.

CALL TO ORDER at 5:30pm

ROLL CALL

Council Present: Mayor Carter, Council Members Chip Holloway, Jerry
Taylor, Steven Morgan, Jason Patin,

Council Absent: None

Staff Present: City Manager Kurt Wilson, City Clerk Rachel J. Ford,
City Attorney Keith Lemieux (via teleconference), and
other staff

APPROVAL OF AGENDA
e Item 4 pulled from consent calendar.

Motion To Approve Agenda As Amended Was Made By Council Member Morgan ,
Second By Council Member Holloway , Motion Carried By Roll Call Vote Of 5 Ayes, 0
Nays, 0 Absent, 0 Abstain.

CLOSED SESSION —5:30 p.m.

GC54956.8 Real Property negotiations — located within the Ridgecrest
Business Park and/or adjacent on City owned property.
Specific parcel identification is pending. City & Agency
negotiators Kurt Wilson and James McRea

GC54956.9 (A) Conference With Legal Counsel; Existing Litigation; City Of
Ridgecrest v. Benz Sanitation, Inc.

GC54956.9 (A) Conference With Legal Counsel; Existing Litigation, Benz
Sanitation, Inc. v. City Of Ridgecrest

GC54957.6 Labor Negotiations — Mid-Management Group of Employees;
Confidential Group of Employees; Management Group of
Employees — Agency Negotiator City Manager Kurt Wilson
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PUBLIC COMMENT — CLOSED SESSION

No members of the public presented comments.

REGULAR SESSION - 6:00 p.m.
> Pledge Of Allegiance — Boy Scout Troop 824
» Invocation — Rev. Warren Campbell

CITY ATTORNEY REPORTS
» Closed Session

o Council met to discuss items 1 & 2, report received, no action

0 Business park item received report, no action

0 Negotiations for mid-management and confidential employees received
report, no action

> Other

0O none

PUBLIC COMMENT

No public comment presented

CONSENT CALENDAR

1.

Approve A Resolution Of The Ridgecrest City Council Announcing A
Proclamation Recognizing National Disability Employment Awareness
Month Ford

Approve A Resolution Of The Ridgecrest City Council Announcing A
Proclamation Recognizing Native American Heritage Month Ford

A Resolution Of The City Council Of The City Of Ridgecrest Accepting The
Other Post Employment Benefit (OPEB) Actuarial Study As Of June 30,
2011 Prepared By The Epler Company Staheli

A Resolution To Approve A Summary Street Right Of Way Vacation For
Downs Street And Authorize The Mayor To Execute This Resolution And
For The City Clerk To Record Speer

Council Discussion And Adoption Of A Resolution To Grant A Designated
Period For Two Years Additional Service Credit (Golden Handshake) For
The Eligible Local Miscellaneous Member Ford

Item 4 previously pulled prior to approval of agenda.

Motion To Approve Consent Calendar As Amended Made By Council Member Chip
Holloway, Second By Council Member Jason Patin. Motion Carried By Voice Vote Of 5
Ayes, 0 Nays, 0 Abstain, 0 Absent.



MINUTES - CITY COUNCIL / REDEVELOPMENT AGENCY - REGULAR
October 19, 2011
Page 3

DISCUSSION AND OTHER ACTION ITEMS

6.

Professional Service Agreement; Request For Proposals for Branding and
of Balsam_ Street and/or City Marketing: Old Town Action Planning
Committee and Community Development Committee recommendations Tax
Allocation Bond (TAB) Projects- Balsam Street McRea

Jim McRea — gave staff report. Provided 3 other proposals under separate cover
which are available for the public at the front information counter.
Recommendations and costs forwarded for Council consideration by the Olde
Towne Action Committee and Community Development Committee are included
in the agenda packet. Gave overview of the Balsam Street project and purposes
for the community.

Jason Patin — question COSMOT RSG Buxton related to smith communications.
Originally narrowed to COSMOT but had concern about level of detail of
demographics to move forward with branding.

Jim McRea — both companies gave plans to move forward without waiting. Can
meet the request with either of these companies. Major difference is Buxton
requires annual maintenance agreement and COSMOT would be active member
of recruitment team in bringing agencies to Ridgecrest.

Jason Patin — will COSMOT level of detail be able to help grant writing and
lobbyist as we move forward? Will information be adequate?

Jim McRea - yes, will recognize auxiliary issues. City lobbyist will look at
economic development where COSMOT will look at military also and benefit both
base and community.

Jason Patin — COSMOT felt more like a partnership to move community forward
and partner with the base and bring companies that will fit with their mission.
Steve Morgan — Buxton’s data product is in greater detail than COSMOT
however they will not partner with us, just give us the data. For level of
commitment we want for company to work with us in the process, the level of
data is not an issue. Believe COSMOT will give us the data we need and partner
with us to effectively market the product. They are experienced in attracting
commercial and retail tenants. Important to diversify with commercial and not
just retail. We will want them to meet with partners and stakeholders on the base
and in the community. | am convinced that with the prong approach we are
taking as we work on the lobbying. These two prongs will and can work together.
Jason Patin — it is a prong, several things | want to accomplish, one is grant
writing and the other is lobbyist. These are two of the things we want to
accomplish. Positive these two pieces of the puzzle are crucial to the big plan.
Jerry Taylor — when looking at the scope of work, not just developing new retail,
in terms of diversifying the community | don’'t see this as being developed to
bring other industry to town. Very much about bringing in a firm to develop data
to get retailers to come and providing information. We all want to receive more
economic diversity but think that issue needs to be discussed more so we are
more stable in employment in this valley and not reliant on the base. Was torn
between the proposals, one provides better support while the other provides
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better data. | do see the advantage in the better support with the limited staff we
currently have.

Chip Holloway — don’t disagree with anything said. Buxton has been around for
12 years. We will also have access to financing capital to structure things
together. With the amount of funding we have this is a nice fit and feels
comfortable with this. Asked staff to get these people in touch with other
contractors.

Ron Carter — appreciate staff putting proposals together and thanked them for
being able to move forward. Agree with Chip that based on today’s needs this
recommendation will meet those needs.

Jason Patin — thanked Jim McRea and Gary Parsons for their work.

Public Comment:

Dave Matthews — attended several of the meetings, questioned Buxton about
manufacturing data who assured they could provide such data.

Howard Auld — what is the return on the investment. Understand the study will
be on retail businesses only.

Steve Morgan — we are asking for both retail and commercial.

Howard Auld — they cannot change our market area and don’t understand how
they will be able to achieve it. Concerned about the investment from the TAB
funds which is tax payer money. Want analytical questions asked.

Brad DeGuess — moved back to town this year and not sure about the
redevelopment process, but do understand economics in the south pacific. Don’t
know about the dollars being discussed. But whenever we do marketing to
promote what we own and think we have it is clear you understand who you are
before spending money on marketing. In past Ridgecrest has had several
slogans and the current one is ridiculous. Branding statement should identify
you. Ridgecrest Rocks is understood by locals but someone on the highway
won't understand it. How will this community survive and what kind of future will
we have? That is what the council has to decide and develop. My interest is if
you are going to spend dollars, be very sure you are spending the money
correctly. Don’'t have a lot of internal knowledge of the proposals but what is
being discussed is development on Balsam street and light industry to improve
the stability and tax structure which is good however in past Ridgecrest has
never had a cohesive plan that worked. Been taught and raised that if you have
a problem, figure it out and then take into direction to fix the problem, don't just
spend money in the hope it develops a solution. Based on the limited information
presented, as a council you should vote no if you are not 100% of what you are
getting for the money.

Steve Morgan — referred to a couple of documents presented by COSMOT.
Level of detail, marketing of Balsam is a second level from the data we will
receive. We expect to get relevant data on existing conditions that we can take
to chamber of commerce so they can implement procedures to provide more
services to community. Will also take a look at current occupancy on retail which
will show what we are missing. Will include demographic information for other
companies to view to see if they want to come here. Am positive about looking
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at methodologies to develop space with retailers and commercial developers as
well as finance sources for the developments. Private public partnerships that
we would be able to help bring businesses. We will be able to help them develop
products and/or space to get them into Ridgecrest. If we can bring in a couple of
businesses that can partner with the base and other retail that we lack now, we
will have as great a return on our investment. We won’t have it unless we try.
However, if we do not have the data and then use the data correctly then we will
not receive. That is why COSMOT won out over Buxton. Buxton only gave the
data, COSMOT continues with helping us use the data appropriately.

Jason Patin — tired of hearing we’'ve already done that. | was elected to be
proactive and this is a proactive move. Am | 100% sure it will work, no. | am
100% sure this is what we should be trying to do. The things that didn’t work
were all done in-house. This is a new procedure and is part of the bigger picture
of what we need to accomplish. It hasn’'t worked in the past but | am not going to
sit by and not do anything. Willing to move forward.

Jerry Taylor — city has never done branding, billboards that are being seen are
not the city branding. This town loses 1.2 million per year in tax bleed. Do not
believe this will stop, but may prevent a few people from going out of town which
will recoup the money being expended. Doesn’t’ take much to recoup 25,000
spent when the annual bleed is 1.2 million dollars. Some of the funds we will
never get back but if we provide more local choices then some of the people will
shop locally.

Chip Holloway — several years we have attended the developer’s conference for
the past 10 years. When presenting city of Ridgecrest to retailers, we had
general information and don’t have much time to give your pitch. COSMOT gives
us the data to take to these developers. First year attended we did not have a
Home Depot; the following year when home depot was being developed we were
suddenly recognized. | am excited to attend the next conference with the data
that will be prepared. Gave example of Weinerschnitzels location opening next
to a specific retailer, the profit would be 14% higher. In past we did not have the
right tools or timing. Our market is unique and this will be good data to be able to
go out and market Ridgecrest

Motion To Approve A Resolution Authorizing A Professional Service Agreement;
Request For Proposals For Branding And Of Balsam Street And/Or City Marketing: Old
Town Action Planning Committee And Community Development Committee
Recommendations Tax Allocation Bond (TAB) Projects- Balsam Street By Council
Member Patin, Second By Council Member Holloway. Motion Carried By Voice Vote Of
5 Ayes, 0 Nays, 0 Abstain, And 0 Absent.

PUBLIC COMMENT

Dave Matthews — fall fair begins this weekend and read that parade was
cancelled due to lack of participation. This is the first time no parade since fair
was started. Fear is the cost of participation is prohibitive for past participants.
Other concern is the previous participants are getting older and the younger
people are not coming in to take over. Encourage the City or quality of life
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committee look into the matter and see if there is anything City can do for future
years. Possibly joint information meeting with other organizations.

DEPARTMENT AND COMMITTEE REPORTS

Community Development Committee
Member: Steve Morgan, Jason Patin
Meetings: 1% Thursday of the month at 5:00 p.m.; Council Conference
Room
Next meeting

e Jason Patin — already discussed,

RACVB
Council Members Chip Holloway, Jason Patin
Meetings: 1° Wednesday of the month, 8:00 a.m.
Next meeting March 2, 2011 and location to be announced

e Chip Holloway — next meeting date announced, location not released.

Parks, Recreation and Quality of Life Committee
Members: Chip Holloway, Jason Patin
Meetings: 1% Thursday of every even month at 12:00 p.m.; Kerr-McGee
Center
Next meeting February 3, 2011

e Chip Holloway — next meeting November 15 at 5pm.

Infrastructure Committee
Members: Steve Morgan, Jerry Taylor
Meetings: 2nd Wednesday of the month at 5:00 p.m., Council Conference
Room
Next meeting

e Jerry Taylor — discussion of ARRA projects prioritizing shelf ready and preferable
projects to be considered if funding became available.

e Steve Morgan — rule 20 money for underground distribution lines, made progress
with SCE to have above ground lines moved. Also comment from Lahontan
water district reference Proposition 84 and staff will be getting more details for
us.

e Jerry Taylor — Wal-Mart drainage channel, city attorney gave direction about
legal indemnification and engineering firm expressing concerns. Waiting for
response from Wal-Mart.

e Keith Lemieux — understand they are moving forward.

City Organization and Services Committee
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Members: Ron Carter, Jerry Taylor

Meetings: 2nd Monday of the month at 5:00 p.m.; Council Conference
Room

Next meeting February 14, 2011

Jerry Taylor — not met

Activate Community Talents and Interventions For Optimal Neighborhoods
Task Force (ACTION)
Members: Co-Chairs Ron Carter, Chip Holloway
Meetings: 2nd Monday of odd numbered months at 6:00 p.m., Kerr-
McGee Center
Next meeting March 14, 2011

Ron Carter — met informally, received information of graffiti abatement. Next
meeting November 14, at 6pm every other month.

OTHER COMMITTEES, BOARDS, OR COMMISSIONS

Jerry Taylor — announce scheduled board meeting with water district.

PUBLIC COMMENT

No member of the public presented comments.

CITY MANAGER/EXECUTIVE DIRECTOR REPORTS

Kurt Wilson — redevelopment Supreme Court case continued to November 10.
Looks like we will be able to meet January deadline. Under existing statute we
have concept to pay to play. Did receive a modest reduction in required
payment.

Congratulations to those involved in safe routes to school. Received another
award.

Recycling discussion, many cities in difficulty to get things done and we are
ahead of the game.

MAYOR AND COUNCIL COMMENTS

Jason Patin — thanked scouts for coming, great to see young people engaged in
local government. Come back again and bring your friends. Went to base for
100 years of aviation, it was amazing and hopefully they will do it again.
Appreciate base for opening up for our community. Thank and apologize to staff,
thanked for the hard work and apologize as we are just getting started. A lot of
items we will be pushing on through. Issues we have can be resolved to some
degree by increasing our tax base. Encouraged everyone to go to the fair.
Thanked Jay and Nathan for partnering with us on economic development, been
engaged in our meetings and will be meeting again to move forward.
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Steve Morgan — thanked public for expressing concerns on the retail market and
branding strategy. Please stay engaged as we work forward on these issues.
Will be holding open, well-announced meetings to get the correct pieces in place.
Congratulations to base for aviation celebration, they did a marvelous job putting
this together and would be nice if this could be done on a regular basis.
Reiterate on the Wal-Mart channel, they are holding it up. Wal-Mart and their
people are holding it up, not city. as you’'ve heard, we appear to be moving
forward, but as a partner with them in this project there is no group more anxious
to put a shovel in the ground than the 5 individuals you see on this Dias. We and
staff have worked hard to get through issue Wal-Mart had. Thanked staff for
their efforts. Waste management had a vehicle go down, had comments that
employees were manually dragging cans down the street to dump into the truck
and back to the homes. Thanked them for their determination to get the job
done. Still under interim contract until January. Also received report that some
businesses are having difficulty getting recycle cans so asked staff to check into
this. Realistically you are paying for the green can and getting the blue can for
free. Thanked community for recycling, we are exceeding the original estimate of
recyclables. Desert Empire fair, their staff and board have tried very hard to
present something that more of the public would be interested in attending with
increased vendors and shows. Asked public to consider going to the fair at least
one day of the next 4 to see what they are trying do to and give them your
comments. They want to make this a fair that community wants to attend.
Support your local non-profit organizations and people who submit their craft and
baked goods for judging. Would like to thank those in the public who watch this
meeting on TV. Last meeting received calls of concern about my ability to
communicate. Will take into close consideration what was stated. Most times |
do not come across well, the work | do for this city is very thorough even though
sometimes my comments are brief.

Jerry Taylor — appreciate naval facility event. Was unable to attend. Relative to
this meeting being over by 7pm, | suggest we move the November 7 item to the
first regular meeting of November where more people can be engaged in the
discussion. Appreciate what the navy is doing to bring digital 395 fiber optics to
our community. Asked city manager for future agenda item on deviated fixed
route update. Appreciate Mr. Morgan getting additional funds for a garage and at
same time Mr. Ponek is in desperate need for space for parks and recreation.
Would like a report for corporate yard with addition of new garage. What is the
plan for the yard? Also there is discussion of doing wraps for the busses, will
branding be a part of the discussion. We have a 50 year celebration coming up
and need to discuss what is appropriate for the branding of the busses. Mayor
and | will be discussing budget tomorrow. Need to bring budget back to council
to review. City wide median clean up on Las Flores this Saturday.

Chip Holloway — past two weeks have had several commends of intersection of
Downs and Bowman. Thanked everybody who attended the Navy Ball. This is a
key time for the fair, they have made tremendous improvement which will include
live sharks in the middle of the desert and a Mexican fiesta with food and
dancing. They are pulling out all the stops to generate traffic. There are more
military banners up. Clarification of Wal-Mart, they are being held up by a
contractor for Wal-Mart and they are just as frustrated as us. We went thru the
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same problem with the hospital. Economic development glad we are moving
forward with ideas again, received emails today from people asking not to put
money to economic development and | understand but we have to do something
that will increase the tax base so we can have the long-term funding to fix the
streets. The air show was a fantastic event. We talk about the different prongs
for community development and we want to keep the young people in the
community and we have project lead the way and students should have the
opportunity to go onto the base and see what goes on there and maybe we could
get them excited about staying in Ridgecrest. Asked base representatives to
take that message back to the base. Need to have it more often.

o Jerry Taylor — thanked staffs help and have encroachment permit for

China Lake Blvd.

e Ron Carter — thanked the scouts for attending. Requested community to
attended the fair and make it the best fair ever. Fairgrounds will not receive
funding like in the past and if attendance is down they will not be able to have a
fair in the future. Met with Diane Feinstein’s representative the other day and
discussed ways of generating more revenue for our community. Also discussed
doing more for our veterans. Met with representatives of the VFW and VA to
form a committee who will have access to council and officials to have a voice in
this community. We are going to support and help them meet their needs in this
community. When Feinstein’s representative comes back he wants to meet with
the veterans and will be scheduling a special trip just for them.

ADJOURNMENT at 7:30pm

Rachel J. Ford, CMC - City Clerk
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CITY COUNCIL/REDEVELOPMENT AGENCY/FINANCING AUTHORITY AGENDA ITEM

SUBJECT:

A resolution approving a consultant agreement for Human Resources Administrative
services between the City of Ridgecrest and Employers Resource and authorizing the City
Manager to sign the agreement.

PRESENTED BY:
Kurt Wilson — City Manager

SUMMARY:

The current budget, adopted by the City Council earlier this year, contemplates the
outsourcing of Human Resources Admistrative Services. In concert with a two-member
adhoc committee comprised of Mayor Pro Tem Holloway and Mayor Carter, staff solicited
vendors through an Request For Proposals (RFP) process. Staff has received and
evaluated proposals from three vendors.

Two proposals were substantially responsive and demonstrated an ability to meet the
City's wide ranging needs. Discussion at the Regular meeting of the Council of October 5,
2011 resulted in Council authorizing staff to negotiate a consultant agreement with
Employers Resource for Human Resources Administrative services.

The resulting Consultant Agreement attached herein is brought before Council for final
approval and authorization for the City Manager to sign the agreement.

FISCAL IMPACT:
$75,000 annually plus a one time fee of $800 for initial set up.

Reviewed by Finance Director

ACTION REQUESTED:

Approve a Consultant Agreement between the City of Ridgecrest and Employers
Resource in the amount of $75,800 and authorize the City Manager to sign the agreement

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: Approve a Consultant Agreement between the City of Ridgecrest and
Employers Resource and authorize the City Manager to sign the agreement.

Submitted by: Kurt Wilson Action Date: November 2, 2011
(Rev. 6/12/09)
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RESOLUTION 11-XX

A RESOLUTION OF THE RIDGECREST CITY COUNCIL APPROVING A
CONSULTANT AGREEMENT BETWEEN THE CITY OF RIDGECREST
AND EMPLOYERS RESOURCE AND AUTHORIZING THE CITY
MANAGER TO SIGN THE AGREEMENT

WHEREAS, City of Ridgecrest issued a Request for Proposals for Human
Resources Administrative Services on June 27, 2011; and

WHEREAS, Proposals received were reviewed by staff and a Council sub-
committee consisting of two members; and

WHEREAS, two proposals were forwarded to Council at the Regular meeting of
October 5, 2011 where Employers Resource was selected by Council; and

WHEREAS, staff has successfully negotiated a Consultant Agreement with
Employers Resource for Human Resources Administrative Services.

NOW THEREFORE BE IT RESOLVED, the City Council of the City of Ridgecrest does
hereby:

1. Approve a Consulting Agreement between the City of Ridgecrest and Employers
Resource for Human Resources Administrative Services.

2. Authorizes payment in the amount of $800.00 for initial set up and $75,000 annually
to Employers Resource for performance of Human Resources Administrative
Services as outlined in the Consultant Agreement included as Attachment A in this
resolution.

3. Authorizes the City Manager to sign the Consultant Agreement.

APPROVED AND ADOPTED this 2" day of November, 2011 by the following vote of
the Council:

AYES:
NAYS:
ABSTAIN:
ABSENT:

Ronald H. Carter, Mayor

ATTEST:

Rachel J. Ford, CMC
City Clerk
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CONSULTANT AGREEMENT

As of October , 2011, the City of Ridgecrest, hereinafter called “"Agency,”
and Employers Resource, hereinafter called “Consultant,” agree as follows:

1. Purpose.

Pursuant to this agreement, Consultant shall administer certain aspects of
Agency’s human resource administration for employees of Agency (hereinafter
“Employees”), as provided in this Agreement. The term Employees is limited to the
employees of Agency and does not include employees of Consultant or any other entity.

2, Services.

(a)  Consultant shall administrate the human resource services detailed below
and in Exhibit “*B"” to this Agreement, which is incorporated into this Agreement by this
reference.

(b)  Broker of Record required for this section to be applicable. Consultant
shall provide administration of Agency’s health and welfare plans as listed in Exhibit “B.”
Such administration shall include enrollment of new employees, including enrollment of
new eligible employees, termination of separating employees, life status changes, and
coordination of annual open enroliment periods, and administration and interface with
providers on behalf of Agency’s Employees. Consultant and Agency understand and
agree that Consultant is not an “Employer” or a “Plan Administrator,” as defined or
described in the Employee Retirement Security Act of 1974, as amended (hereinafter
“ERISA"). Agency retains responsibility for obtaining and implementing all benefit
plans.

(c)  Broker of Record required for this section to be applicable. Consultant
shall administer notifications for Employees and reporting to Agency’s insurance carrier
as required under the Consolidated Omnibus Budget Reconciliation Act of 1985
(hereinafter "COBRA").

(d)  Broker of Record required for this section to be applicable. Consultant
shall verify eligibility compliance for Employees enrolling in Agency’s health plan as
required under the Health Insurance Portability and Accountability Act of 1996
(hereinafter "HIPAA™).

(e) Consultant shall provide forms and assistance in the use of said forms (as
requested by Agency) to assist Agency in complying with applicable laws and
regulations relating to 1) the proper and timely payment of wages and other
compensation or reimbursements to Employees, 2) the employment, hiring, promotion,
demotion, evaluation, discipline, and termination of Employees, and/or 3) workplace
discrimination, harassment, coercion, or humiliation.
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()  Agency shall not regard advice on any matter as legal advice, nor shall
Consultant provide legal advice. Within the scope of this Agreement, Consultant will
provide access to legal advice through Consultant’s partnership with Workforce
Resource & Management, LLC.

(g0 Consultant shall, at Agency’s request, provide Agency with materials for
employee and supervisor training, a core Injury and Iliness Prevention Program
("IIPP™), and safety topics and forms for use at safety meetings. Consultant shall also
provide Agency, at Agency’s request, personalized safety evaluations of the Employees’
worksite and work practices, and shall assist with Federal and State occupational safety
and health administration ("OSHA") audits and investigations.

(h)  Broker of Record required for this section to be applicable. Consultant
shall provide loss control services relating to the administration and monitoring of
workers’ compensation injuries for the Employees, including contacting injured
Employees immediately upon being notified of an injury by Agency; tracking the
progress of the injured Employees with the goal of returning the Employees to work as
soon as possible; and interacting with Agency’s works’ compensation insurance carrier.

(i) Consultant shall provide Agency with assistance, on a case by case basis
and as requested by Agency, in complying with applicable Federal, State and local laws
governing employment, including but not limited to the Civil Rights Acts of 1866, 1964
(including Title VII), and 1991, the Age Discrimination in Employment Act, the
Americans with Disabilities Act ("ADA") (including, at Agency’s expense, making
reasonable accommodations as required by the ADA or any similar Federal or State
requirements), the Family and Medical Leave Act ("FMLA") (including accepting
obligations and costs associated with FMLA compliance and similar state and local laws,
including but not limited to the cost of reinstating or finding replacement employment
and the cost of continuing benefits during FMLA leave, and any obligations as the
primary employer and successor employer as defined by the FMLA upon termination of
this Agreement), the Fair Labor Standards Act ("FLSA"), require notices to workers
under the Worker Adjustment and Retraining Notification ACT ("WARN") relating to
layoffs and plant closings (including notice to Employers Resource no less than sixty-
two (62) days before any layoff or plant closing that may require notice under WARN),
the National Labor Relations Act ("NLRA"), the Equal Pay Act, the Vietnam Era Veteran’s
Readjustment Assistance Act, the Fair Credit Workers’ Benefits Protection Act
("OWBPA™), the Occupational Health and Safety Act ("OSHA"), the Uniformed Services
Employment and Reemployment Rights Act ("USERRA”), and other local, State
(including any and all states within the United States) and Federal laws governing the
employment relationship, including but not limited to such laws governing discrimination
in the workplace (collectively, the “State and Federal Employment Laws”).

§)) The Consultant shall, in good workmanlike and professional manner,
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furnish the technical, administrative, professional and other labor, supplies and
materials, equipment, printing, vehicles, transportation, office space and facilities
necessary to perform and complete the work and provide the services as set forth in
this Agreement, with exception to on-site printing of publications and forms and training
facilities as requested by the Agency on-site.

(k)  Consultant shall provide assistance and advice to the Agency on the
matters listed above, but nothing in this Agreement shall be construed to impose upon
Consultant any obligation to Agency or any Federal, State, or local authority for
complying with any applicable law or regulation relating to maintaining a safe
workplace, including but not limited to those listed above. All such compliance remains
the responsibility of Agency. '

2. Consideration.

(a) In consideration for Consultant’s work for Agency, as described within this
Agreement and in Exhibit "B,” Agency shall compensate Consultant as set forth in
Exhibit “A,” which is attached hereto and incorporated herein by this reference. In
addition to the compensation set forth in Exhibit “A,” Agency shall pay Consultant a
one-time set up fee of $800.00. '

(b) Consultant shall complete and submit invoices showing date(s) of work,
description of work performed, amount of invoice, and supporting documentation.
Agency shall be afforded a minimum of thirty (30) days to pay each of the above-
referenced invoices.

3. Term.

This Agreement shall commence on the date above written. Either party may
terminate this agreement on thirty (30) days’ written notice. If this contract is
terminated by Agency without cause, Agency shall pay Consultant for work performed
prior to the date the notice of termination is received by Consultant. If the contract is
terminated by Consultant without cause, Consultant shall reimburse Agency for
additional costs to be incurred by Agency in obtaining the work from another
consultant.

4. Ownership of Data, Reports, and Documents.

The Consultant shall deliver to Agency on demand or termination of this
Agreement data, notes, reports, studies, and other materials and documents pertaining
to Consultant’s work for Agency, which shall be the property of the Agency. If the
Agency uses any of the data, notes, reports, studies, and other materials and
documents furnished or prepared by the Consultant for projects other than the project
described in paragraph 1 above, the Consultant shall be released from responsibility to
third parties concerning the use of the data, notes, reports, studies, and other materials
and documents. The Consultant may retain copies of the materials. The Agency may
use or reuse the materials prepared by Consultant without additional compensation to
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Consultant.

5. Subcontracts.

The Consultant shall not subcontract or assign responsibility for performance of
any portion of this Agreement without the prior written consent of the Agency. Except
as otherwise specifically approved by Agency, Consultant shall include appropriate
provisions of this Agreement in subcontracts so rights conferred to Agency by this
Agreement shall not be affected or diminished by subcontract. There shall be no
contractual relationship intended, implied, or created between Agency and any
subcontractor with respect to services under this Agreement.

6. Independent Contractor.
The Consultant is an independent contractor, and not an employee of Agency.

7. Indemnification.

Consultant and Agency shall defend, indemnify, and hold harmless each other,
and each others’ officers, employees and agents, from and against loss, injury, liability,
or damages arising from any act or omission to act, including any negligent act or
omission to act by Consultant, Agency, or Consultant’s and Agency’s officers,
employees, or agents. Each party’s duty to indemnify and defend does not extend to
the damages or liability caused by the other party’s sole negligence, active negligence,
or willful misconduct.

8. Insurance.

Consultant shall provide professional liability insurance covering loss resulting
from errors or omissions of Consultant with a liability limit of at least $500,000 per
occurrence.

9. Miscellaneous.

(@) Neither party hereto shall assign, sublet, or transfer interests hereunder
without first obtaining written consent from the other party.

(b)  The waiver by either party of any breach of this agreement shall not bar
the other party from enforcing any subsequent breach thereof.

(c)  Notices shall be deemed received when deposited in the U.S. Mail with
postage prepaid and registered or certified addressed as follows unless advising in
writing to the contrary:

City of Ridgecrest Employers Resource
ATTN: City Manager ATTN: Jack Eaton
100 W. California Ave. 340 Rancheros Drive, Suite 264

Ridgecrest, CA 93555-4054 San Marcos, CA 92069

(d) If an action at law or in equity is brought to enforce this Agreement, the
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prevailing party shall be entitled to reasonable attorney fees and costs.

10. Integration.

This Agreement represents the entire understanding of Agency and Consultant
as to those matters contained herein. No prior oral or written understanding shall be of
any force or effect with respect to those matters covered hereunder. This Agreement
may not be modified or altered except in writing, signed by both parties.

11. Governing Law.
This Agreement shall be interpreted and construed under, and the rights of the
parties will be governed by the laws of the State of California.

IN WITNESS WHEREOF, the parties hereby have caused this Agreement to be
executed the date first above written.

APPROVED: APPROVED:

City of Ridgecrest Employers Resource

By: B@\,W
Kurt Wilson, City Manager JacK Eaton, President

Attest:

By:

Rachel Ford, Secretary

Approved as to Form:

By:
Michael Silander, Esq., Deputy City Counsel
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City of Ridgecrest
100 W California
Ridgecrest, CA 93555

Exhibit A
Date; 10/15/2011

Human Resource Agreement

The following items will be included in the Agreement:

e Client’s principal place of business is located at:
100 West California Avenue, Ridgecrest, CA 93555

e Employers Resource agrees to guarantee the service fee of $75,000 for the period
of 12 months from the effective date of the Human Resource Agreement.120 days
prior to the expiration of the first year contract, Employers Resource will provide
client with second year proposal with pricing based on any new, modified, or
eliminated deliverables.

o Billing will occur as a single fee for annual service payable upon receipt of
invoice and payable 30 days after execution of the Human Resource Agreement.

Effective Date: 10/15/11

Client Signature:

Date:

Employers Resource:

Date: [o-TU~-\W




Exhibit B

Client Name: City of Ridgecrest

Employers Resource shall administer the following human resource related services on
behalf of the City of Ridgecrest “client”. The services that Employers Resource will be
providing are listed below:

o Establishment of standard HR practices
e Legal Labor Advice & Consultation
¢ 24-Hour Hotline for Emergency Communication

e Compliance review of personnel files for potential Federal and State violations and best
practice organization

e Recommendations for personnel file’s organization
* Employee Handbook review, creation and updates

¢ Employee counseling and/or employee separation assistance, not to conflict with or
involve union protocols

o Establish standard procedure for annual performance reviews

e Review and Standardization of Employee Forms

e Compliance review of client’s Diversity and Affirmative Action Plan

e Site Liaison Training and Supervisor Training

e Leave of Absence assistance

¢ Recruiting consultation and education is available during the first year contract. The
second year contractual Agreement will outline the service fee for recruiting required
positions.

e EDD Unemployment Claims Review

e Federal and State Wage/Hour review and consultation

e Safety & Risk Management assistance to include review of current program (s), update
and education as necessary, not to conflict with or involve union protocols.

¢ (CalOSHA compliance education and assistance

e Customized ITPP to comply with AB 2774



Sexual Harassment Training as required by State Law

Upon receipt of signed Broker of Record Letter, Employers Resource will take
responsibility for Third Party Administration of Health Benefits Enrollment Education,
compliance for COBRA, Establish tracking protocol, New Hire Enrollment Materials and
Education, Contact for Plan choices and Summary Education and Benefits Compliance
Analysis.

Workers Compensation Claims Clarification and Education, prior to the City of
Ridgecrest provision of a Broker of Record Letter appointing Employers Resource as
preferred Administrator of Workers Compensation Insurance Policy and Claims
Administration.

Employers Resource agrees to provide client with quarterly onsite visits. Employers
Resource and client agree that topics will be mutually agreed upon at a reasonable time
following the effective date of this agreement.

Employers Resource agrees to provide client with quarterly onsite employee
orientation/enrollment meetings as necessary based on clients hiring.

The City of Ridgecrest has indicated a ramp up for Services and Third Party Administration. This
Agreement specifies that all timelines be delivered in advance of program implementation.

Client Signature:

Date:

Date:

(0-2t-1\
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CITY COUNCIL/REDEVELOPMENT AGENCY/FINANCING AUTHORITY AGENDA ITEM

SUBJECT:
A resolution approving a consultant agreement for grant writing services between the City
of Ridgecrest and California Consultant and authorizing the City Manager to sign the
agreement.

PRESENTED BY:
Kurt Wilson — City Manager

SUMMARY:

The current budget, adopted by the City Council earlier this year, contemplates the
outsourcing of Grant Services. In concert with a two-member adhoc committee comprised
of Mayor Pro Tem Holloway and Council Member Patin, staff solicited vendors through an
Request For Proposals (RFP) process. Staff has received and evaluated proposals from
two vendors, George Passantino and California Consulting.

Both proposals were substantially responsive and demonstrated an ability to meet the
City's wide ranging needs. Discussion at the Regular meeting of the Council of October 5,
2011 resulted in Council authorizing staff to negotiate a consultant agreement with
California Consulting for Grant Writing services.

The resulting Consultant Agreement attached herein is brought before Council for final
approval and authorization for the City Manager to sign the agreement.

FISCAL IMPACT:

$3,000 per month, plus reimbursement of reasonable out of pocket expenses necessary in
completing work as described.

Reviewed by Finance Director

ACTION REQUESTED:

Approve a Consultant Agreement between the City of Ridgecrest and California
Consulting in the amount of $3000 per month and authorize the City Manager to sign the
agreement

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: Approve a Consultant Agreement between the City of Ridgecrest and
California Consulting and authorize the City Manager to sign the agreement.

Submitted by: Kurt Wilson Action Date: November 2, 2011
(Rev. 6/12/09)
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RESOLUTION 11-XX

A RESOLUTION OF THE RIDGECREST CITY COUNCIL APPROVING A
CONSULTANT AGREEMENT BETWEEN THE CITY OF RIDGECREST
AND CALIFORNIA CONSULTING, LLC AND AUTHORIZING THE CITY
MANAGER TO SIGN THE AGREEMENT

WHEREAS, City of Ridgecrest issued a Request for Proposals for Grant Writing
Services on June 29, 2011; and

WHEREAS, Proposals received were reviewed by staff and a Council sub-
committee consisting of two members; and

WHEREAS, two proposals were forwarded to Council at the Regular meeting of
October 5, 2011 where California Consulting was selected by Council; and

WHEREAS, staff has successfully negotiated a Consultant Agreement with
California Consulting for Grant Writing Services.

NOW THEREFORE BE IT RESOLVED, the City Council of the City of Ridgecrest does
hereby:

1. Approve a Consulting Agreement between the City of Ridgecrest and California
Consulting for Grant Writing Services.

2. Authorizes payment in the amount of $3,000 per month, plus reimbursement of
reasonable out of pocket expenses necessary in completing work as described in
the Consultant Agreement included as Attachment A in this resolution.

3. Authorizes the City Manager to sign the Consultant Agreement.

APPROVED AND ADOPTED this 2" day of November, 2011 by the following vote of
the Council:

AYES:
NAYS:
ABSTAIN:
ABSENT:

Ronald H. Carter, Mayor

ATTEST:

Rachel J. Ford, CMC
City Clerk
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CONSULTANT AGREEMENT

As of October , 2011, the City of Ridgecrest, hereinafter called “Agency,”
and California Consulting, LLC, hereinafter called “Consultant,” agree as follows:

1. Purpose and Services.

(@)  Pursuant to this agreement, Consultant will provide Agency with grant
writing applications, lobbying, and related services. Consultant’s duties include, but are
not limited to, meeting and regularly communicating with Agency’s City Manager and/or
his assigned parties to determine Agency’s needs, developing lists of key priority
funding projects, timelines, and grants to be pursued, and providing status reports to
Agency; drafting and submitting federal, state, and private foundation grant

applications; and regularly conducting in-person lobbying with California state agencies
on behalf of Agency.

(b)  The Consultant shall, in good workmanlike and professional manner,
furnish the technical, administrative, professional and other labor, supplies and
materials, equipment, printing, vehicles, transportation, office space and facilities
necessary to perform and complete the work and provide the services as set forth in
Paragraph “1” of this Agreement.

2. Consideration.

(@)  In consideration for Consultant’s work for Agency, as described within this
Agreement, Agency shall compensate Consultant $3,000 per month, plus
reimbursement of reasonable out of pocket expenses necessary in completing the work
described in Paragraph “1” of this Agreement.

(b)  Consultant shall complete and submit invoices showing date(s) of work,
description of work performed, amount of invoice, and supporting documentation.

Agency shall be afforded a minimum of thirty (30) days to pay each of the above-
referenced invoices.

i Term.

This Agreement shall commence on the date above written. Either party may
terminate this agreement on thirty (30) days’ written notice. If this contract is
terminated by Agency without cause, Agency shall pay Consultant for work performed
prior to the date the notice of termination is received by Consultant. If the contract is
terminated by Consultant without cause, Consultant shall reimburse Agency for
additional costs to be incurred by Agency in obtaining the work from another
consultant.

4. Ownership of Data, Reports, and Documents.
The Consultant shall deliver to Agency on demand or termination of this
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Agreement data, notes, reports, studies, and other materials and documents pertaining
to Consultant’s work for Agency, which shall be the property of the Agency. If the
Agency uses any of the data, notes, reports, studies, and other materials and
documents furnished or prepared by the Consultant for projects other than the project
described in paragraph 1 above, the Consultant shall be released from responsibility to
third parties concerning the use of the data, notes, reports, studies, and other materials
and documents. The Consultant may retain copies of the materials. The Agency may

use or reuse the materials prepared by Consultant without additional compensation to
Consultant.

5. Subcontracts.

The Consultant shall not subcontract or assign responsibility for performance of
any portion of this Agreement without the prior written consent of the Agency. Except
as otherwise specifically approved by Agency, Consultant shall include appropriate
provisions of this Agreement in subcontracts so rights conferred to Agency by this
Agreement shall not be affected or diminished by subcontract. There shall be no
contractual relationship intended, implied, or created between Agency and any
subcontractor with respect to services under this Agreement.

6. Independent Contractor.
The Consultant is an independent contractor, and not an employee of Agency.

7. Indemnification.

Consultant shall defend, indemnify, and hold harmless Agency, its officers,
employees and agents, from and against loss, injury, liability, or damages arising from
any act or omission to act, including any negligent act or omission to act by Consultant
or Consultant’s officers, employees, or agents. Consultant’s duty to indemnify and
defend does not extend to the damages or liability caused by the Agency’s sole
negligence, active negligence, or willful misconduct.

8. Miscellaneous.

(@)  Neither party hereto shall assign, sublet, or transfer interests hereunder
without first obtaining written consent from the other party.

(b)  The waiver by either party of any breach of this agreement shall not bar
the other party from enforcing any subsequent breach thereof.

(c)  Notices shall be deemed received when deposited in the U.S. Mail with
postage prepaid and registered or certified addressed as follows unless advising in
writing to the contrary:

City of Ridgecrest California Consulting, LLC
ATTN: City Manager ATTN: Steve Samuelian
100 W. California Ave. 1530 East Shaw Avenue, Suite 114

Ridgecrest, CA 93555-4054 Fresno, CA 93710
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(d)  Ifan action at law or in equity is brought to enforce this Agreement, the
prevailing party shall be entitled to reasonable attorney fees and costs.

9. Integration.

This Agreement represents the entire understanding of Agency and Consultant
as to those matters contained herein. No prior oral or written understanding shall be of
any force or effect with respect to those matters covered hereunder. This Agreement
may not be modified or altered except in writing, signed by both parties.

10. Governing Law.

This Agreement shall be interpreted and construed under, and the rights of the
parties will be governed by the laws of the State of California.

IN WITNESS WHEREOF, the parties hereby have caused this Agreement to be
executed the date first above written.

APPROVED: APPROVED: .
City of Ridgecrest California Consulting, LLC
(“ 7
By: By: -~ N
Kurt Wilson, City Manager Steve Samuelian, Owner
Attest:
By:

Rachel Ford, Secretary

Approved as to Form:

By:
Michael Silander, Esq., Deputy City Counsel
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