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CITY OF RIDGECREST 

CITY COUNCIL 
REDEVELOPMENT SUCCESSOR AGENCY 

HOUSING AUTHORITY 
FINANCING AUTHORITY 

 
AGENDA 

Regular Council 
Wednesday, December 5, 2012 

 
CITY COUNCIL CHAMBERS CITY HALL 

100 West California Avenue 
Ridgecrest, CA 93555 

 
Closed Session – 5:30 p.m. 
Regular Session – 6:00 p.m. 

 
This meeting room is wheelchair accessible.  Accommodations and access to 
City meetings for people with other handicaps may be requested of the City Clerk 
(499-5002) five working days in advance of the meeting. 

 
In compliance with SB 343.  City Council Agenda and corresponding writings of 
open session items are available for public inspection at the following locations: 

1. City of Ridgecrest City Hall, 100 W. California Ave., Ridgecrest, CA 
93555 

2. Kern County Library – Ridgecrest Branch, 131 E. Las Flores 
Avenue, Ridgecrest, CA 93555 

3. City of Ridgecrest official website at http://ci.ridgecrest.ca.us 
 
Pursuant To California Government Code 54953 (B) (1) An Additional Call In 
Location Has Been Established For Council Members Who Will Attend This 
Meeting Via Teleconference At 21885 Three Notch Rd., Lexington Park  MD 20653 
 
CALL TO ORDER 
 
ROLL CALL 
 
APPROVAL OF AGENDA 
 
PUBLIC COMMENT – CLOSED SESSION 

http://ci.ridgecrest.ca.us/�
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CLOSED SESSION – 5:30 p.m. 
 

GC54957.6 Labor Negotiations – United Food and Commercial Workers 
Local 8 Golden State; Police Employee Association of 
Ridgecrest (PEAR); Unrepresented Employee Groups 
Confidential; Mid-Management; and Management.  Agency 
Negotiator Interim City Manager Dennis Speer 

 
REGULAR SESSION – 6:00 p.m. 
 Pledge Of Allegiance 
 Invocation 

 
CITY ATTORNEY REPORT 
 Closed Session 
 Other 

 
PUBLIC COMMENT 
 
COUNCIL COMMENT – (EXITING COUNCIL MEMBER) 
 
CITY CLERK 
 

1. Approve A Resolution Receiving The Report Certifying The Results Of The 
General Municipal Election Of November 6, 2012

 
      Ford 

2. Installation Of Mayor Elect And Council Members Elect; And Nomination 
And Selection Of Mayor Pro-Tempore And Vice Mayor For Two-Year Terms 
To Expire December 2014

 
         Ford 

PRESENTATIONS 
 

3. Presentations To Elected Officials Who Are Leaving Office In 2012
 

   Ford 

4. Merit Award Presented to Ridgecrest Police Sergeant Justin Dampier for 
Exceptional Service

 
                 Strand 

5. Presentation Of The Kern Council of Governments Energy Action Plan 

 
           Speer 

CONSENT CALENDAR 
 

6. Approve A Resolution To Award A Construction Contract For The Safe 
Routes To School Cycle 8 Project To Cen-Cal And Authorize The Interim 
City Manager, Dennis Speer, To Execute The Contract   Speer 
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7. Approve A Resolution To Approve The Agreement With The Engineering 
Firm Of Willdan To Provide Construction Management For The City Of 
Ridgecrest On The Safe Routes To School Cycle 8 Project

 
  Speer 

8. Approve A Resolution To Approve The Agreement With The Engineering 
Firm Of Willdan Engineering To Provide Construction Management For The 
City Of Ridgecrest On The Safe Routes To School Cycle 9 Project

 
 Speer 

9. Approve A Resolution To Award A Contract For A Professional Services 
Agreement With LSA & Associates, An Environmental Firm, For An 
Environmental Reevaluation Of The West Ridgecrest Boulevard Project 
From Mahan Street To China Lake Boulevard And Authorize The Interim 
City Manager To Enter Into A Professional Services Agreement

 
  Speer 

10. Accept And File A Non-Housing Due Diligence Report Prepared By Pun 
And McGeady LLP 

 
              Parsons 

11. Approve Draft Minutes of Council Meeting Date October 3, 2012
 

   Ford 

DISCUSSION AND OTHER ACTION ITEMS 
 

12. A Public Hearing And Adopt A Resolution Approving The Fiscal Year 2013-
14 Annual Action Plan Which Amends The Community Development Block 
Grant (CDBG) 5 Year Consolidated Plan (Fy10-15) Regarding The Kern 
County Community Development Block Grant Program

 
   Speer 

13. Budget Status Presentation
 

       Speer 

14. Approve A Resolution Of The Ridgecrest City Council Approving Budget 
Amendment #2013-02 Increasing Appropriations And Estimated Revenues 
In The Annual Budget

 
        Speer 

COMMITTEE REPORTS 
 

Members: To Be Appointed December 19, 2012 
City Organization 

Meeting: 2nd Tuesday Of The Month At 5:00 P.M.; Council Conference 
Room 

Next Meeting: December 18, 2012 
 

Members: To Be Appointed December 19, 2012 
Community Development Committee 

Meetings: 1st Thursday Of The Month At 5:00 P.M.; Council Conference 
Room 

Next Meeting: December 6, 2012 
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Members: To Be Appointed December 19, 2012 
Infrastructure Committee 

Meeting: 2nd Wednesday Of The Month At 5:00 P.M., Council Conference 
Room 

Next Meeting: December 12, 2012 
 

Members: To Be Appointed December 19, 2012 
Quality Of Life 

Meeting: 2nd Thursday Of The Month At 5:00 P.M.; Kerr-McGee Center 
Next Meeting: February 14, 2013 (Dark in June, July, December, and January) 

 

Members: To Be Appointed December 19, 2012 

Activate Community Talents And Interventions For Optimal Neighborhoods Task 
Force (ACTION) 

Meetings: 2nd Monday Of Odd Numbered Months At 4:00 P.M., Kerr-McGee 
Center 

Next Meeting: January 14, 2013 
 

Members: To Be Appointed December 19, 2012 
Veterans Advisory Committee 

Meetings: To Be Announced 
Next Meeting: To Be Announced 

 

Members: To Be Appointed December 19, 2012 
Ridgecrest Area Convention And Visitors Bureau (RACVB) 

Meetings: 1st Wednesday Of The Month, 8;00 A.M. 
Next Meeting: at location to be announced 

 
OTHER COMMITTEES, BOARDS, OR COMMISSIONS 
 
CITY MANAGER REPORT 
 
MAYOR AND COUNCIL COMMENTS 
 
ADJOURNMENT 
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CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM/FINANCING AUTHORITY 

Subject: 
Approve A Resolution Of The City Council Of City Of Ridgecrest Reciting The Fact Of The 
Consolidated General Municipal Election Held On November 6, 2012 Declaring The 
Result And Such Other Matters As Provided By Law 
PRESENTED BY:   
Rachel J. Ford – City Clerk 
SUMMARY:   
 
A General Municipal Election was held on November 6, 2012.  City of Ridgecrest had one 
(1) seat for Elected Mayor with three (3) candidates qualified for the ballot; and two (2) 
seats for Council Member with seven (7) candidates qualified to be placed on the ballot.  
The election was duly called and noticed in Resolution Nos. 10-54 and 10-55, adopted 
June 20, 2012 and the City consolidated with Kern County for election services. 
 
Kern County has been actively verifying the ballots cast and at the time of assembling this 
agenda item it is anticipated that the County will provide certification of the election results 
prior to the meeting date.  Should the certification be received, the attached resolution will 
be amended to include the official election results and a copy of the County Clerk 
Certification will be added as Attachment A. 
 
This Resolution recites the facts of the consolidated General Municipal Election and 
declares the results.  In addition to approving the resolution, the two incoming Council 
Members and the incoming elected Mayor will take an Oath of Office administered by the 
City Clerk.  Upon completion of administration of the Oath of Office, the meeting will move 
to the new Mayor to continue as Chair for the selection of Mayor Pro-Tempore and Vice 
Mayor. 
 
FISCAL IMPACT:  
No Fiscal Impact 
Reviewed by Finance Director 
ACTION REQUESTED:   
Approve Resolution Reciting The Facts Of The Consolidated Municipal Election Held On 
November 6, 2012 And Declaring The Result And Such Other Matters As Provided By 
Law. 
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested: Receive and File Certification of Election report from County of Kern 
County Clerk and Approve Resolution Reciting The Facts Of The Consolidated Municipal 
Election Held On November 6, 2012 And Declaring The Result And Such Other Matters 
As Provided By Law 
 
Submitted by:  Rachel J. Ford    Action Date: December 5, 2012 
(Rev. 6/12/09) 
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RESOLUTION NO. 12-xx 
 

A RESOLUTION OF THE RIDGECREST CITY COUNCIL RECITING 
THE FACT OF THE CONSOLIDATED GENERAL MUNICIPAL 
ELECTION HELD ON NOVEMBER 6, 2012 DECLARING THE RESULT 
AND SUCH OTHER MATTERS AS PROVIDED BY LAW 

 
WHEREAS, a Consolidated General Election was held and conducted in the City 

of Ridgecrest, California on Tuesday, November 6, 2012 as required by law; and 
 

WHEREAS, notice of the election was given in time, form and manner as 
provided by law, that voting precincts were properly established; that election officers 
were appointed and that in all respects the election was held and conducted and the 
votes were cast, received and canvassed and the returns made and declared in time, 
form and manner as required by the provisions of the Elections code of the State of 
California for the voting of elections in general law cities; and 
 

WHEREAS, pursuant to Resolution No. 12-55, adopted June 20, 2012, the 
County election Department canvassed the returns of the election and has certified the 
results to this City Council, the results are received, attached and made a part hereof as 
Exhibit A. 
 

NOW THEREFORE, THE RIDGECREST CITY COUNCIL DOES HEREBY 
DECLARE, DETERMINE AND ORDER AS FOLLOWS: 
 
Section 1. That the whole number of ballots cast in the City except absent voter 

ballots was    
 
Section 2. That the whole number of absent voter ballots cast in the City as    

making a total of    ballots cast in the City. 
 
Section 3. That the names of the persons voted for at the election of Mayor of the 

City of Ridgecrest full term are as follows: 
 

1. Daniel O. Clark 
2. Jerry D. Taylor 
3. Randy Jenkins 

 
Section 4. That the names of the persons voted for at the election of Members of the 

City Council full term are as follows: 
 

1. Jim Sanders 
2. Lori R. Acton 
3. Ronald H. Carter 
4. Thomas R. Wiknich 
5. L. Scott Garver 



City of Ridgecrest Resolution No. 12-xx 
Page 2 of 2 

6. William D. Howard 
7. Henry Wilson 

 
Section 5. That the number of votes given at each precinct and the number of votes 

given in the City to each of the persons above named for the respective 
offices for which the persons were candidates were as listed in Exhibit A 
attached. 

 
Section 6. The City Council does declare and determine that Daniel O. Clark was 

elected as Mayor of the City of Ridgecrest for the full term of two years. 
 
Section 7. The City Council does declare and determine that Jim Sanders was 

elected as Member of the City Council for the full term of four years, and 
that Lori Acton was elected as Member of the City Council for the full term 
of four years. 

 
Section 6. The City Clerk shall enter on the records of the City Council of the City, a 

statement of the result of the election showing: (1) The whole number of 
ballots cast in the City; (2) The names of the persons voted for; (3) For 
what office each person was voted for; (4) The number of votes given at 
each precinct to each person; (5) The total number of votes given to each 
person. 

 
Section 7. The City Clerk shall immediately make and deliver to each of the persons 

so elected a Certificate of Election signed by the City Clerk and 
authenticated;  that the City Clerk or designee shall also administer to 
each person elected the Oath of Office prescribed in the Constitution of 
the State of California and shall have them subscibe to it and file it in the 
office of the City Clerk.  Each and all of the persons so elected shall then 
be inducted into the respective office to which they have been elected. 

 
APPROVED AND ADOPTED THIS 5th day of December, 2012, by the following vote: 
 
AYES:  
NAYS:  
ABSTAIN:  
ABSENT:  
              
       Ronald H. Carter, Mayor 
 
ATTEST: 
 
 
       
Rachel J. Ford, CMC 
City Clerk 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING 
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

SUBJECT: 
Installation of Mayor Elect and Council Members Elect and nominations for positions of 
Mayor Pro-Tempore and Vice-Mayor 
PRESENTED BY:   
Rachel J. Ford – City Clerk 
SUMMARY:   
 
City Clerk will administer Oaths of Office to Mayor Elect and Council Members Elect upon 
certification of the election results by the Kern County Clerk. 
 
After installation of newly elected council members, City Clerk will conduct nomination 
process to appoint the Mayor Pro-Tempore and Vice-Mayor positions for two-year terms to 
expire in December 2014. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FISCAL IMPACT:  
 
No Fiscal Impact 
 
Reviewed by Finance Director 
ACTION REQUESTED:   
 
Install newly elected council members and mayor; nominate and vote for positions of 
Mayor Pro-Tempore and Vice-Mayor 
 
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested:  Install newly elected council members and mayor; nominate and 
vote for positions of Mayor Pro-Tempore and Vice-Mayor 
 
Submitted by: Rachel J. Ford     Action Date: December 5, 2012 
(Rev. 02/13/12) 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING 
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

SUBJECT: 
Presentations to Council Members and Mayor leaving office. 
PRESENTED BY:   
Rachel J. Ford – City Clerk 
SUMMARY:   
 
Traditionally, the City of Ridgecrest has presented Council Members who are leaving 
office with a proclamation honoring their service to the community. 
 
City has prepared individual proclamations for each elected official who will be leaving 
office in 2012. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FISCAL IMPACT:  
 
No fiscal impact 
 
Reviewed by Finance Director 
ACTION REQUESTED:   
 
Council Members and Mayor leaving office will receive proclamations honoring their 
service. 
 
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested:  Council Members and Mayor who will be leaving office will be 
presented proclamations honoring their service 
 
Submitted by:  Rachel J. Ford    Action Date: December 5, 2012 
(Rev. 02/13/12) 
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CITY COUNCIL/REDEVELOPMENT SUCCESSOR AGENCY/HOUSING 
AUTHORITY/FINANCING AUTHORITY AGENDA ITEM 

SUBJECT:   
Presentation of the Energy Action Plan by Kern Council of Governments 
PRESENTED BY:   
Linda Urata, Kern Council of Governments 
SUMMARY:   
 
The Kern Council of Governments received funding from Southern California Edison to 
prepare an Energy Action Plan for the City of Ridgecrest. The purpose of this Energy 
Action Plan (EAP) is to provide a policy framework for decision making regarding energy 
efficiency measures that result in the reduction of energy consumption and associated 
greenhouse gases (GHGs) in a manner consistent with the objectives of the CPUC’s 
California Long Term Energy Efficiency Strategic Plan (CEESP) and also in a manner 
consistent with Assembly Bill 32 (AB 32). AB 32 requires California to reduce its GHG 
emissions to 1990 levels by 2020. Per guidance from the California Air Resources Board 
(CARB), local governments can set their 2020 GHG reduction target as equivalent to 15% 
below baseline levels, where baseline occurs between 2005 and 2008. This EAP and its 
2020 GHG reduction target is based on the results of Ridgecrest’s baseline (2005) energy 
use and electricity-related GHG emissions.  
 
Staff recommends that City Council receive and file this report. 
 
 
FISCAL IMPACT: 
 
No Fiscal Impact 
 
Reviewed by Finance Director 
ACTION REQUESTED: 
 
Receive Presentation 
 
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested:  Receive Presentation 
 
Submitted by: Dennis Speer     Action Date: 
December 5, 2012 
(Rev. 6/12/09) 
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City of Ridgecrest 
Municipal Energy Action Plan  

 

Presentation to: 

City Council 

Wednesday, December 5, 2012 
By: 

Linda Urata 

Regional Planner 

Kern Council of Governments 

 

Jeff Caton, P.E., LEED AP 

Director 

Environmental Science 
Associates 



Kern Region Energy Action Plans 
(Kern REAP)  
Southern California Edison Flight 5.6 Funding 
Solicitation 

• County of Kern 

• Cities of California City, Delano, McFarland, 
Ridgecrest, Tehachapi 

• California Long Term Energy Efficiency Strategic Plan 
Goal 4 

• Awarded $1, 176,000 for this project 

• Implementation and analyses through Dec 2014 



City of Ridgecrest  
Municipal Energy Action Plan (EAP)  

• Framework for planning and implementation of 
energy efficiency strategies 

• Scope: municipal operations 

• Quantifies baseline energy use  & GHG emissions 

• Sets future energy goals 

• Identifies energy efficiency opportunities 

• Prioritizes action (costs/benefits) 

• Largely about electricity (SCE-funded) 

 



An EAP Provides Guidance 

• Recommends specific actions based on costs 
and benefits 

• Is customized for your community 
– Consistent with City goals and policies 

– Considers local conditions; stakeholder issues, 
concerns, and priorities 

• Stands alone, or becomes part of a Climate 
Action Plan, or part of General Plan 

 



EAP Development Process 

1. Energy consumption (and GHG emissions) baseline 

2. Review of existing policies and programs 

3. Facility audits 

4. Develop goals and strategies for energy efficiency 

5. Cost-benefit analysis of energy measures 

6. Implementation plan 

7. Review of financing models and mechanisms 

8. Monitoring, measuring and verification plan 



City of Ridgecrest: Municipal Energy Usage 



City of Ridgecrest: Municipal Energy Data 

Buildings and 
Facilities 

79% 

Infrastructure - 
Lighting  

13% 

Infrastructure - 
Water & Sewerage 

8% 
Total kwh (2010) 



EAP Goals  

• Reduce energy use in City buildings and facilities 20% by 2020 
• All new city-owned buildings achieve LEED certification 

and/or 15% over Title 24 requirements 
• Improve energy performance of outdoor lighting by 15% by 

2020 
• Renewables to provide 15% of electricity by 2020, for  

buildings and facilities 
• Reduce water usage by 5% at City facilities  
• Benchmark a minimum of 75% of municipal facilities by 2015 
• Establish an Energy Efficiency Purchasing Policy for all 

municipal office supplies by 2015. 



EAP: Key Strategies & Actions 

• Improve Energy Performance of City Buildings 
– HVAC and lighting retrofits 
– Solar and wind feasibility studies 
– Municipal green building requirement 

• Increase Energy Efficiency in Infrastructure 
– Retrofit outdoor lighting 
– Drought tolerant landscaping 

• Improve Systems, Policies and Procedures 
– Audit large facilities; free SCE pump tests 
– Develop new financing mechanisms (e.g., revolving loan fund)  
– Automated benchmarking 
– Purchase or lease buildings that have benchmarking scores of 75 or 

above 



Criteria for Prioritizing EAP Measures
  

• Financial impact: ROI, simple payback 

• Resources required: staff time; $$ to implement 

• Ease of implementation 

• Co-benefits 

• Energy savings: (kWh)/year  



Energy Efficiency Measures Prioritized by Simple Payback Period 
  

Measure Name 
Energy 
Savings 

(kWh/year) 

GHG Emission 
Reductions (MT 

CO2e/year) 

Simple 
Payback 
Period 
(years) 

Timeframe 
to 

Implement 
(years) 

Plug Load Management 216,519 62 1.0 3 

Municipal building water fixtures 4,165 1.2 1.7 1 

Municipal Outdoor Lighting Upgrades 51,684 14.8 2.0 1 

Street Light Upgrades 9,270 2.7 2.2 1 

Potable Water Conveyance Treatment 
Upgrades 

9,833 2.8 4.4 1 

Municipal Building Energy Lighting 16,887 4.8 5.4 1 

Municipal Building HVAC upgrades 105,891 30.3 5.6 1 

Demand Response 1,845 0.5 7.7 2 

Renewable Energy Installation 49,932 14.3 29.5 2 

Municipal Green Building Requirement 25,669 7.3 None 2 

Municipal Building Benchmarking  47,570 13.6 None 1 

Energy Efficiency Purchasing Policy NA 
Custom. Leverage SCE Programs NA 
Custom. Revolving Loan Fund NA 

TOTAL: 
539,264 

kWh/year 
154 MT CO2e/year 

6.8* years 
(average) 

1.5 years 
(average) 



Electricity Use: business as usual 
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Electricity Use: with EAP  

 -    

 500,000  

 1,000,000  

 1,500,000  

 2,000,000  

 2,500,000  

2005 Baseline 
2010 

2020 Projected 

kW
h 

Electricity use by year 

 Electricity Use 2005 - 2020 

EAP Savings 

Total kWh 



EAP Impact on GHG reductions   
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Emissions Breakdown by Year 

2005 Base Year and 2020 CO2e Emissions from Electricity Use 

Infrastructure - Water / 
Sewerage  

Infrastructure - Lighting 
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Electricity 
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Emissions Breakdown by Year 

2005 Base Year and 2020 CO2e Emissions from Electricity Use 

Infrastructure - Water / 
Sewerage  

Infrastructure - Lighting 

Buildings & Facilities - 
Electricity 

EAP Impact on GHG reductions   

AB 32 goal: 1990 levels by 2020 (statewide) 
Applies to communities and local governments; equivalent to 15% below 2005 baseline 

 

Recommended GHG Target 
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EAP + RPS Impact on GHG reductions 

AB 32 goal: 1990 levels by 2020 (statewide) 
Applies to communities and local governments; equivalent to 15% below 2005 baseline 

 

Recommended GHG Target 



Ridgecrest Municipal GHG Emissions Profile 

2010 Municipal GHG Emissions Summary  - All Sources 

Buildings & 
Facilities - 
Electricity 

20% 

City-Owned 
Streetlights/Traffic 
Signals - Electricity 

3% 

Water Supply - 
Electricity 

2% Buildings & 
Facilities - Natural 

Gas 
9% 

Stationary 
Sources/Generators 

1% 

City Vehicle Fleet - 
Fuel 
17% 

Off-road 
Vehicles - Fuel 

6% 

City Transit Fleet - 
Fuel 
3% 

Wastewater 
Treatment Plant 

35% 

Employee 
Commute 

4% 



Municipal GHGs vs. Community GHGs 

Commercial - 
Natural Gas, 

10.4% 

Commercial - 
Electricity, 

9.4% 

Residential - 
Natural Gas, 

11.1% 

Residential 
Electricity, 

7.0% 

Transportation 
- Non Highway, 

48.8% 

Solid Waste, 
12.5% 

City 
Government, 

0.9% 

Typical City in California: Community GHG Inventory 



City of Ridgecrest 
Community Engagement Program 

for the Energy Action Plan 

 



Overall Outreach Program  
How do we gather community feedback on an Energy Action Plan? 

Promotions: 

 Ads, Emails, 
Phone Calls  

Participation 
Opportunities:  

Website, Survey, 
Workshop, 

Stakeholder Meetings 

Results:  

Summary 
and analysis 

for EAP  

Energy 
Action 
Plan 



Directions to 2050 Website  
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Online Results 

 Game participants prioritized: 
– Efficient New Developments: Promote energy efficiency and 

green building practices in new development. 

– Coordinated Plan of Attack: Encourage long-term energy 
efficiency practices. 

 Survey participants supported the following local 
government actions: 
– Lead by example by making government facilities as energy 

efficient as possible. 

– Provide information to the community on energy efficiency 
rebates and financial assistance.  

 

 



Ridgecrest Workshop Results  

 Kerr McGee Community Center in Ridgecrest 

 April 2, 2012 

 Eight community members attended 

 Participants prioritized three energy strategies: 
– Invest in renewable energy production and distribution, 

including wind and solar power. 

–  Develop an educational program to share energy 
efficiency practices. 

–  Promote energy efficiency and green building practices in 
new development. 

 



Ridgecrest Workshop 

e ENERGY 

CoordinAted 'lan of Attadl..< [ncourage 
lonR-term erlelJ!V effidmo,r practice;. 



Next Steps 

• Energy Action Plan implementation 

• Energy Action Plan one-year analysis 
– Automated Benchmarking 

• Energy Action Plan updates 
– Natural Gas Strategies 

– Fleet Strategies 



City of Ridgecrest 
Municipal Energy Action Plan 
Our deep appreciation goes to 
Dennis Speer, Interim City Manager and 
 Public Works Director 
James McRea, Public Services Director 
Doreen Morgan, Building Division 
 
Linda Urata    Jeff Caton, P.E., LEED AP 
Kern Council of Governments  Environmental Science Associates 
661-861-2191    415-962-8494 
lurata@kerncog.org   JCaton@esassoc.com 
 
 

 

mailto:lurata@kerncog.org�
mailto:JCaton@esassoc.com�
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING 
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

SUBJECT: Award a Construction Contract for the Safe Routes to School Cycle 8 Project 
to Cen-Cal and authorize the Interim City Manager, Dennis Speer, to execute the contract. 
PRESENTED BY:   
Dennis Speer, Public Works Director 
SUMMARY:   
 
On Tuesday November 19, 2012 bids were opened for the construction of Safe Routes to 
School Cycle 8 Project on South Warner Street from South Upjohn Avenue to West 
Church Avenue; the North Side of West Church Avenue from South Sunset Street to 
South Norma Street; and West Church Avenue from South Norma Street to South Warner 
Street. A total of three bids were received.  The third bid was eliminated due to it being 
nonresponsive, as they failed to recognize Addendum 1 and Addendum 2 provided for an 
alternate bid schedule.  Only two were accepted and they are as follows: 
 
             Bidder       
Cen-Cal                            $245,637.73 

         Bid  

South Hill                                                      $312,325.10 
   
The bids were reviewed by the engineering firm of Willdan Engineering. Based on this 
review, it is recommended that the contract be awarded to the lowest responsible and 
responsive bidder, Cen-Cal with the low bid of $245,637.73.  A purchase order will be 
issued to Cen-Cal in a total amount of $245,637.73 for the construction of the Safe Routes 
to School Cycle 8 Project.  An amount of $24,563.78 or ten percent (10%) is needed for 
contingencies. The total cost of the project to include construction management is 
$294,731.51.  This project is funded through the State and is administered by Caltrans. 
 
Funding for the execution of the contract shall come from account 018-4760-430-4601 
ST0907. 
 
FISCAL IMPACT: 
 
$24,563.78 
 
Reviewed by: Finance Director 
ACTION REQUESTED: Adopt the resolution that authorized the award of a construction 
contract for the Safe Routes to School Cycle 8 Project to Cen-Cal and authorize the 
Interim City Manager, Dennis Speer, to execute the contract. 
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested:  Approve resolution authorizing the award of a construction contract 
for Safe Routes to School Cycle 8 Project to Cen-Cal and authorizing the Interim City 
Manager to execute the contract 
 
Submitted by: Dennis Speer      Action Date: December 5, 2012 
(Rev. 02/13/12) 
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RESOLUTION NO. 12-xx 
 

A RESOLUTION TO AWARD A CONSTRUCTION CONTRACT FOR 
THE SAFE ROUTES TO SCHOOL CYCLE 8 PROJECT TO CEN-CAL 
AND AUTHORIZE THE INTERIM CITY MANAGER, DENNIS SPEER, TO 
EXECUTE THE CONTRACT. 

 
WHEREAS, on Monday November 19, 2012 bids were opened for Safe Routes 

to School on South Warner Street from South Upjohn Avenue to West Church Avenue; 
the North Side of West Church Avenue from South Sunset Street to South Norma 
street; and West Church Avenue from South Norma Street to South Warner Street; and  
 

WHEREAS, three bids were received and one was eliminated due to it being 
nonresponsive, as they failed to recognize Addendum 1 and Addendum 2 providing for 
an alternate bid schedule the results are as follows: 
 
 Bidder           
Cen-Cal          $245,637.73 

Bid  

South Hill                $312,325.10 
 

WHEREAS, these bids were reviewed by the engineering firm Willdan 
Engineering for a determination of the lowest responsible and responsive bidder; and 
 

WHEREAS, it was determined that Cen-Cal was the low bidder with the low bid 
of $245,637.73; and  
 

WHEREAS, a purchase order will be issued to Cen-Cal in a total amount of 
$245,637.73 for construction of sidewalks, signage and striping on South Warner Street 
from South Upjohn Avenue to West Church Avenue; the North Side of West Church 
Avenue from South Sunset Street to South Norma Street; and West Church Avenue 
from South Norma Street to South Warner Street; and 
 

WHEREAS, the State funds this project and is administered by Caltrans; and  
 

WHEREAS, the funding for the execution of the contract shall come from 
account 018-4760-430-4601 ST0907; and 
 
NOW THEREFORE, Be It Resolved that the City Council of the City of Ridgecrest 
hereby: 
 

1. Authorizes award of the contract for the Safe Routes to School Cycle 8 Project 
described herein to the lowest responsible and responsive contractor from the 
bids received as determined by Willdan Engineering, and 

 
2. Authorized the Interim City Manager to execute the contract, and 
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3. Authorizes the Administrative Services Director to amend the budget to reflect all 
appropriate capital, revenue and transfer accounts. 

 
APPROVED AND ADOPTED this 5th

 
 day December 2012 by the following vote: 

AYES:  
NOES: 
ABSENT: 
ABSTAIN: 
 
              
      Mayor 
 
ATTEST: 
 
 
 
        
Rachel J. Ford, CMC 
City Clerk 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING 
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

SUBJECT: 
A Resolution With The Engineering Firm Of Willdan To Provide Construction Management 
For The City of Ridgecrest On the Safe Routes to School Cycle 8 Project 
PRESENTED BY:   
Dennis Speer, Public Works Director 
SUMMARY:   
 
The City of Ridgecrest requires the service of an engineering consulting firm to provide 
construction management for the Safe Routes to School Program of Cycle 8 Project.  The 
specific project is for sidewalk, ramps, striping and signage.  The project location is on 
South Warner Street from South Upjohn Avenue to West Church Avenue, the North Side 
of West Church Avenue from South Sunset Street to South Norma Street, and West 
Church Avenue from South Norma Street to South Warner Street.  The proposed service 
is on a time and materials basis not to exceed.  
 
The contract amount of $24,530.00 is available from the project account set up in 2009. 
This expenditure will be taken from 018-4760-430-4601 project ST0907.  This project is 
funded through the State and is administered by Caltrans. 
 
Staff recommends that the City Council approves the agreement and authorize the Interim 
City Manager, Dennis Speer, to execute the agreement with the engineering firm Willdan. 
 
FISCAL IMPACT: 
 
$24,530.00 
 
Reviewed by Finance Director 
ACTION REQUESTED:   
 
Adopt The Resolution That Approves the Agreement With The Consulting Firm Willdan 
and Authorizes the Interim City Manager, Dennis Speer, To Execute This Agreement. 
 
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested: Adopt The Resolution That Approves the Agreement With The 
Consulting Firm Willdan and Authorizes the Interim City Manager, Dennis Speer, To 
Execute This Agreement. 
 
Submitted by: Dennis Speer      Action Date: December 5, 2012 
(Rev. 02/13/12) 
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RESOLUTION NO. 12-XX 
 

A RESOLUTION TO APPROVE THE AGREEMENT WITH THE 
ENGINEERING FIRM OF WILLDAN TO PROVIDE CONSTRUCTION 
MANAGEMENT FOR THE CITY OF RIDGECREST ON THE SAFE 
ROUTES TO SCHOOL CYCLE 8 PROJECT 

 
WHEREAS, The City of Ridgecrest requires the service of an engineering 

consulting firm to provide construction management for the City; and 
 

WHEREAS, the proposed service is on an time and material basis not to exceed; 
and 
 

WHEREAS, the service is for the construction management of the Safe Routes 
to School Cycle 8 Project; and 
 

WHEREAS, the project will include sidewalk, ramps, striping and signage; and 
 

WHEREAS, the contract amount of $24,530.00 is available from a project 
account set up in 2009; and 
 

WHEREAS, the funds will be expended from account 018-4760-430-4601 project 
ST907.  
 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Ridgecrest 
hereby approves the proposal with the consulting firm Willdan and authorizes the 
Interim City Manager Dennis Speer to execute this Agreement.  
 
APPROVED AND ADOPTED this 5th

 
 day of December 2012 by the following vote. 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
 
 
              
      Mayor 
ATTEST: 
 
 
 
 
        
Rachel J. Ford, CMC 
City Clerk 
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CONSULTANT AGREEMENT

As of ____________, 20___, the City of Ridgecrest, hereinafter “City,” and Willdan
Engineering, hereinafter “Consultant,” agree as follows:

1. Purpose.
WHEREAS, CITY desires assistance for the preparation and provision of bidding

assistance, construction management, project closeout and final invoicing for the Safe
Routes to School Cycle 8 Project, wherein the CITY will retain and employ the
services of CONSULTANT to provide those services; and

WHEREAS, CONSULTANT is uniquely trained, experienced, competent, and
qualified to perform such professional services required by this AGREEMENT.

NOW, THEREFORE, in consideration of the mutual promises, covenants, terms,
and conditions hereinafter contained, the parties hereto agree as follows:

2. Services.
(a) The work to be performed by CONSULTANT is specified in Exhibit "A,"

"Scope of Services," attached hereto and incorporated by reference.
(b) Services and work provided by the CONSULTANT at CITY's request under

this AGREEMENT shall be performed in a timely manner and shall be consistent with all
requirements and standards established by applicable Federal, State, and local laws,
ordinances, regulations, and resolutions.

(c) CONSULTANT must be expressly authorized to perform any of the
required services under this AGREEMENT by the Public Works Director of the CITY or a
designated representative, who shall administer this AGREEMENT. CONSULTANT shall
report progress of work on a monthly basis, or as determined by the Public Works
Director or a designated representative.

3. Consideration.
(a) Subject only to duly executed change orders, it is expressly understood

and agreed that the fee shall be based upon a time and materials and in no event will
the total compensation to be paid CONSULTANT under this Agreement exceed the sum
of Twenty-Four Thousand Five Hundred and Thirty Dollars ($24,530.00).

(b) The Consultant shall complete and submit an invoice showing date of
work, description of work performed, amount of invoice and supporting documentation.
The City shall pay the Consultant within thirty (30) days of invoice being submitted.
The invoice shall be made in writing and delivered to the CITY as follows:

Public Works Director
City of Ridgecrest
100 West California Avenue
Ridgecrest, CA 93555
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4. Term.
This Agreement shall commence upon CITY’s written authorization to proceed

and shall continue until completion of the services described above and within Exhibit
“A.” Either party may terminate this agreement on thirty (30) days’ written notice. If
this contract is terminated by City without cause, City shall pay Consultant for work
performed prior to the date the notice of termination is received by contractor.  If the
contract is terminated by Consultant without cause, Consultant shall reimburse City for
additional costs to be incurred by City in obtaining the work from another consultant.

5. Ownership of Data, Reports, and Documents.
The Consultant shall deliver to the City on demand or completion of the project,

notes of surveys made, reports of tests made, studies, reports, plans, and other
materials and documents in hard copy and digital & CAD file formats which shall be the
property of the City.  If the City uses any of the data, reports, and documents furnished
or prepared by the Consultant for projects other than the project shown on Exhibit “A,”
the Consultant shall be released from responsibility to third parties concerning the use
of the data, reports, and documents.  The Consultant may retain copies of the
materials.  The City may use or reuse the materials prepared by Consultant without
additional compensation to Consultant.

6. Subcontracts.
The Consultant shall not subcontract or assign responsibility for performance of

any portion of this Agreement without the prior written consent of the City.  Except as
otherwise specifically approved by the City, the Consultant shall include appropriate
provisions of this Agreement in subcontracts so rights conferred to the City by this
Agreement shall not be affected or diminished by subcontract.  There shall be no
contractual relationship intended, implied or created between the City and any
subcontractor with respect to services under this Agreement.

7. Independent Contractor.
The Consultant is an independent contractor, and not an employee of the City.

8. Indemnification.
Consultant shall defend, indemnify, and hold harmless the City, its officers,

employees and agents, from and against loss, injury, liability, or damages to the extent
arising from any negligent act or omission to act, recklessness, or willful misconduct by
Consultant or Consultant’s officers, employees, or agents. Consultant’s duty to
indemnify and defend does not extend to the damages or liability caused by the
agency’s sole negligence, active negligence, or willful misconduct.

9. Insurance.
(a) The Consultant shall procure and maintain, for the duration of this

Agreement, insurance against claims for injuries to persons or damages to property
arising from or in connection with the performance of the work hereunder by the
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Consultant, officers, agents, employees, or volunteers.
(b) The Consultant shall provide the following coverages:

(1) Commercial general liability insurance written on an occurrence
basis in the amount of $1,000,000 combined single limit per occurrence for bodily
injury, personal injury, and property damage.  The insurance policy shall be amended to
provide the general aggregate limit shall apply separately to the work under this
Agreement or the general aggregate shall be twice the required per occurrence limit.

(2) Business automobile liability insurance insuring all owned, non-
owned and hired automobiles, in the amount of $1,000,000 combined single limit per
accident for bodily injury and property damage.

(3) Workers’ Compensation insurance as required by the Labor Code of
the State of California with the statutory limits required by the Labor Code and
Employers Liability for $1,000,000 per accident for bodily injury or disease.  The
Consultant and subcontractors shall cover or insure their employees working on or
about the site, regardless of whether such coverage or insurance is mandatory or
merely elective under the law.

(4) Professional liability insurance covering loss resulting from errors or
omissions of Consultant with a liability limit of at least $1,000,000 claim and $2,000,000
annual aggregate.

(c) The insurance policies required above shall contain or be endorsed to
contain the following specific provisions:

(1) Commercial general liability and automobile liability:
(i) The City and its Board Members, officers, employees, agents

and volunteers are added as insured;
(ii) The Consultant’s insurance shall be primary insurance as

respects the City, its Board Members, officers, employees, agents and volunteers and
any insurance or self-insurance maintained by the City shall be in excess of the
Consultant’s insurance and shall not contribute to it.

(iii) Any failure to comply with the claim reporting provisions of
the policies or any breach of a policy warranty shall not affect coverage under the policy
provided to the City, its Board Members, officers, employees, agents and volunteers.

(iv) The policies shall contain a waiver of transfer rights of
recovery (“waiver of subrogation”) against the City, its Board Members, officers,
employees, agents and volunteers for any claims arising out of the work of the
Consultant.

(v) The policies may provide coverage which contains deductible
or self-insured retentions.  Such deductible and/or self-insured retentions shall not be
applicable with respect to the coverage provided to the City under such policies.  The
Consultant shall be solely responsible for deductible and/or self-insured retention and
the City, at its option, may require the Consultant to secure the payment of such
deductible or self-insured retentions by a surety bond or an irrevocable and
unconditional letter of credit.  The insurance policies that contain deductibles or self-
insured retentions in excess of $25,000 per occurrence shall not be acceptable without
the prior approval of the City.

(vi) Prior to start of work under this Agreement, the Consultant
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shall file with the City evidence of insurance as required above from an insurer or
insurers certifying to the required coverage.  The coverage shall be evidenced on an
ACCORD Certificate of Insurance form (latest version) and be signed by an authorized
representative of the insurer(s).  A copy of form ISO 2009 required above shall be
attached to the Certificate of Insurance at the time it is filed with the City.  Should the
required coverage be furnished under more than one policy of insurance, the
Consultant may submit as many certificates of insurance as needed to provide the
required amounts.  In the event the Certificate furnished by the Consultant does not
adequately verify the required coverage, the City has the right to require the Consultant
to provide copies of the specific endorsements or policy provisions actually providing
the required coverage.  The City reserves the right to require certified complete copies
of any insurance coverage required by this Agreement, but the receipt of such policy or
policies shall not confer responsibility upon the City as to sufficiency of coverage.

(2) All Coverages:  Each policy required in this section shall contain a
policy cancellation clause that provides the policy shall not be canceled by the insurer or
the Consultant except after thirty (30) days’ prior written notice by first class mail,
postage prepaid has been given to the City, Attention: Office Manager. Ten (10) days’
notice if cancellation is due to nonpayment of premium.

(d) All insurance required by this Agreement shall be placed with insurers
licensed by the State of California to transact insurance business of the types required
herein.  Each insurer shall have a current Best Insurance Guide rating of not less than
A: VII unless prior approval is secured from the City as to the use of such insurer.

(e) The Consultant shall include all subcontractors as insureds under its
policies or shall furnish separate certificates and endorsements for each subcontractor.
All coverages for subcontractors shall be subject to all of the requirements stated
herein.  The Consultant shall maintain evidence of compliance with the insurance
requirements by the subcontractors at the job site and make them available for review
by the City.

10. Miscellaneous.
(a) Copies of documents such as tracings, plans, specifications, and maps

prepared or obtained under the terms of this agreement shall be delivered to and
become the property of the City.  These documents are instruments of service for this
project only and are not intended or authorized for other use by City or third parties.
Said documents shall be delivered in hard copy and digital and CAD file formats in
which they were created.

Basic survey notes, sketches, charts, and computations shall be made
available upon request to the owner without restrictions or limitations to their use.  If
the above-mentioned documents are reused by the City, revisions will be indicated and
the Consultant will be released and held harmless of liabilities by City.

(b) For a period of three years following receipt of final payment, Consultant
will retain and make readily available to representatives of the EDA and the comptroller
General of the United States monthly progress reports, invoices, and sponsor payments
for the purposes of determining the grant funds available to the City were used to
defray grant costs.
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(c) Consultant shall not be responsible for the acts of omissions of any
Contractor, any sub-contractor, or any of the Contractor’s or sub-contractor’s agents or
employees or any other persons (except his own employees and agents) at the project
site or otherwise performing any of the work of the project, except insofar as such acts
or omissions were or should have been observed and reported by an experienced and
qualified design professional or by the full-time Resident Project Representation.  The
Contractor is solely responsible for constructions, means, methods, materials,
techniques, sequences, and safety at the site.

(d) In cases where City contracts with a Contractor to perform work related to
CONSULTANT’S services under this Agreement and City determines, in its sole
discretion, that Contractor shall hold harmless, defend, and indemnify City and/or any
employee or agent of City from Contractor’s negligence and willful misconduct, City
shall also require Contractor to hold Consultant harmless to the same extent as City
and/or any of City’s employees or agents.

(e) In cases where City contracts with a Contractor to perform work related to
CONSULTANT’S services under this agreement and City requires, in its sole discretion,
that Contractor shall provide general liability insurance to City for the work performed,
City shall also include in its contract with the Contractor a provision including Consultant
as an additional insured on Contractor’s general liability insurance policy.

(f) Neither party hereto shall assign, sublet or transfer interests hereunder
without first obtaining written consent from the other party.

(g) The waiver by either party of any breach of this agreement shall not bar
the other party from enforcing any subsequent breach thereof.

(h) Notices shall be deemed received when deposited in the U. S. Mail with
postage prepaid and registered or certified addressed as follows unless advising in
writing to the contrary:

Dennis Speer
Public Works Director
City of Ridgecrest
100 W. California Avenue
Ridgecrest, CA  93555-4054

Chris Baca
Willdan Engineering
Deputy Director and Construction Management Services
13191 Crossroads Parkway North, Suite 405
City of Industry, CA 91746

(i) If an action at law or in equity is brought to enforce this agreement, the
prevailing party shall be entitled to reasonable attorney fees and costs.

11. Integration.
This Agreement represents the entire understanding of City and Consultant as to

those matters contained herein.  No prior oral or written understanding shall be of any
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force or effect with respect to those matters covered hereunder.  This Agreement may
not be modified or altered except in writing, signed by both parties.

12. Governing Law.
This Agreement shall be interpreted and construed under, and the rights of the

parties will be governed by the laws of the State of California.

IN WITNESS WHEREOF, the parties hereby have caused this Agreement to be
executed the date first above written.

APPROVED: APPROVED:
City of Ridgecrest Contractor

By: ____________________________ By: __________________________
Dennis Speer, Interim City Manager                   Chris Baca

Willdan Engineering
Deputy Director of Construction
Management

APPROVED AS TO FORM
City Attorney

______________________
Attorney
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EXHIBIT A

SCOPE OF WORK
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING 
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

SUBJECT: 
A Resolution With The Engineering Firm Of Willdan Engineering To Provide Construction 
Management For The City of Ridgecrest On the Safe Routes to School Cycle 9 Project. 
PRESENTED BY:   
Dennis Speer, Public Works Director 
SUMMARY:   
 
The City of Ridgecrest requires the service of an engineering consulting firm to provide 
construction management for the Safe Routes to School Programs of Cycle 9.  The 
specific project is for sidewalk, ramps, crosswalks and driveways. The project location is 
on East Side of Guam Avenue – Upjohn Avenue to Bowman Road; North Side of Las 
Flores Avenue – Downs Street to Sierra View Avenue; South Side of East Upjohn – 
Appaloosa Street to Gateway Boulevard. The proposed service is on a time and material 
basis not to exceed.  
 
The contract amount of $24,530.00 is available from the project account set up in 2011 by 
Traffic Impact Fees. This expenditure will be taken from 018-4760-430-4601 project 
ST11-08.  This project is funded through the State and is administered by Caltrans. 
 
Staff recommends that the City Council approves the agreement and authorize the Interim 
City Manager, Dennis Speer, to execute the agreement with the engineering firm Willdan 
Engineering. 
 
FISCAL IMPACT: 
 
$24,530.00 
 
Reviewed by Finance Director 
ACTION REQUESTED:   
 
Adopt The Resolution That Approves the Agreement With The Consulting Firm Willdan 
Engineering and Authorizes the Interim City Manager, Dennis Speer, To Execute This 
Agreement. 
 
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested: Adopt The Resolution That Approves the Agreement With The 
Consulting Firm Willdan Engineering and Authorizes the Interim City Manager, Dennis 
Speer, To Execute This Agreement. 
 
Submitted by: Dennis Speer     Action Date: December 5, 2012 
(Rev. 02/13/12) 
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RESOLUTION NO. 12-XX 
 

A RESOLUTION TO APPROVE THE AGREEMENT WITH THE 
ENGINEERING FIRM OF WILLDAN ENGINEERING TO PROVIDE 
CONSTRUCTION MANAGEMENT FOR THE CITY OF RIDGECREST 
ON THE SAFE ROUTES TO SCHOOL CYCLE 9 PROJECT 

 
WHEREAS, The City of Ridgecrest requires the service of an engineering 

consulting firm to provide construction management for the City; and 
 

WHEREAS, the proposed service is on an time and material basis not to exceed; 
and 
 

WHEREAS, the service is for the construction management of the Safe Routes 
to School Cycle 9 project; and 
 

WHEREAS, the project will include sidewalk, ramps, crosswalks, and driveways; 
and 
 

WHEREAS, the contract amount of $24,530.00 is available from the project 
account set up in 2011 with Traffic Impact Fees; and 
 

WHEREAS, the funds will be expended from account 018-4760-430-4601 project 
ST11-08.  
 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Ridgecrest 
hereby approves the agreement with the consulting firm Willdan Engineering and 
authorizes the Interim City Manager Dennis Speer to execute this Agreement.  
 
APPROVED AND ADOPTED this 5th

 
 day of December 2012 by the following vote. 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
 
 
              
      Mayor 
 
ATTEST: 
 
 
        
Rachel J Ford, CMC 
City Clerk 
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CONSULTANT AGREEMENT

As of ____________, 20___, the City of Ridgecrest, hereinafter “City,” and Willdan
Engineering, hereinafter “Consultant,” agree as follows:

1. Purpose.
WHEREAS, CITY desires assistance for the preparation and provision of bidding

assistance, construction management, project closeout and final invoicing for the Safe
Routes to School Cycle 9 Project, wherein the CITY will retain and employ the
services of CONSULTANT to provide those services; and

WHEREAS, CONSULTANT is uniquely trained, experienced, competent, and
qualified to perform such professional services required by this AGREEMENT.

NOW, THEREFORE, in consideration of the mutual promises, covenants, terms,
and conditions hereinafter contained, the parties hereto agree as follows:

2. Services.
(a) The work to be performed by CONSULTANT is specified in Exhibit "A,"

"Scope of Services," attached hereto and incorporated by reference.
(b) Services and work provided by the CONSULTANT at CITY's request under

this AGREEMENT shall be performed in a timely manner and shall be consistent with all
requirements and standards established by applicable Federal, State, and local laws,
ordinances, regulations, and resolutions.

(c) CONSULTANT must be expressly authorized to perform any of the
required services under this AGREEMENT by the Public Works Director of the CITY or a
designated representative, who shall administer this AGREEMENT. CONSULTANT shall
report progress of work on a monthly basis, or as determined by the Public Works
Director or a designated representative.

3. Consideration.
(a) Subject only to duly executed change orders, it is expressly understood

and agreed that the fee shall be based upon a time and materials and in no event will
the total compensation to be paid CONSULTANT under this Agreement exceed the sum
of Twenty-Four Thousand Five Hundred and Thirty Dollars ($24,530.00).

(b) The Consultant shall complete and submit an invoice showing date of
work, description of work performed, amount of invoice and supporting documentation.
The City shall pay the Consultant within thirty (30) days of invoice being submitted.
The invoice shall be made in writing and delivered to the CITY as follows:

Public Works Director
City of Ridgecrest
100 West California Avenue
Ridgecrest, CA 93555
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4. Term.
This Agreement shall commence upon CITY’s written authorization to proceed

and shall continue until completion of the services described above and within Exhibit
“A.” Either party may terminate this agreement on thirty (30) days’ written notice. If
this contract is terminated by City without cause, City shall pay Consultant for work
performed prior to the date the notice of termination is received by contractor.  If the
contract is terminated by Consultant without cause, Consultant shall reimburse City for
additional costs to be incurred by City in obtaining the work from another consultant.

5. Ownership of Data, Reports, and Documents.
The Consultant shall deliver to the City on demand or completion of the project,

notes of surveys made, reports of tests made, studies, reports, plans, and other
materials and documents in hard copy and digital & CAD file formats which shall be the
property of the City.  If the City uses any of the data, reports, and documents furnished
or prepared by the Consultant for projects other than the project shown on Exhibit “A,”
the Consultant shall be released from responsibility to third parties concerning the use
of the data, reports, and documents.  The Consultant may retain copies of the
materials.  The City may use or reuse the materials prepared by Consultant without
additional compensation to Consultant.

6. Subcontracts.
The Consultant shall not subcontract or assign responsibility for performance of

any portion of this Agreement without the prior written consent of the City.  Except as
otherwise specifically approved by the City, the Consultant shall include appropriate
provisions of this Agreement in subcontracts so rights conferred to the City by this
Agreement shall not be affected or diminished by subcontract.  There shall be no
contractual relationship intended, implied or created between the City and any
subcontractor with respect to services under this Agreement.

7. Independent Contractor.
The Consultant is an independent contractor, and not an employee of the City.

8. Indemnification.
Consultant shall defend, indemnify, and hold harmless the City, its officers,

employees and agents, from and against loss, injury, liability, or damages to the extent
arising from any negligent act or omission to act, recklessness, or willful misconduct by
Consultant or Consultant’s officers, employees, or agents. Consultant’s duty to
indemnify and defend does not extend to the damages or liability caused by the
agency’s sole negligence, active negligence, or willful misconduct.

9. Insurance.
(a) The Consultant shall procure and maintain, for the duration of this

Agreement, insurance against claims for injuries to persons or damages to property
arising from or in connection with the performance of the work hereunder by the
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Consultant, officers, agents, employees, or volunteers.
(b) The Consultant shall provide the following coverages:

(1) Commercial general liability insurance written on an occurrence
basis in the amount of $1,000,000 combined single limit per occurrence for bodily
injury, personal injury, and property damage.  The insurance policy shall be amended to
provide the general aggregate limit shall apply separately to the work under this
Agreement or the general aggregate shall be twice the required per occurrence limit.

(2) Business automobile liability insurance insuring all owned, non-
owned and hired automobiles, in the amount of $1,000,000 combined single limit per
accident for bodily injury and property damage.

(3) Workers’ Compensation insurance as required by the Labor Code of
the State of California with the statutory limits required by the Labor Code and
Employers Liability for $1,000,000 per accident for bodily injury or disease.  The
Consultant and subcontractors shall cover or insure their employees working on or
about the site, regardless of whether such coverage or insurance is mandatory or
merely elective under the law.

(4) Professional liability insurance covering loss resulting from errors or
omissions of Consultant with a liability limit of at least $1,000,000 claim and $2,000,000
annual aggregate.

(c) The insurance policies required above shall contain or be endorsed to
contain the following specific provisions:

(1) Commercial general liability and automobile liability:
(i) The City and its Board Members, officers, employees, agents

and volunteers are added as insured;
(ii) The Consultant’s insurance shall be primary insurance as

respects the City, its Board Members, officers, employees, agents and volunteers and
any insurance or self-insurance maintained by the City shall be in excess of the
Consultant’s insurance and shall not contribute to it.

(iii) Any failure to comply with the claim reporting provisions of
the policies or any breach of a policy warranty shall not affect coverage under the policy
provided to the City, its Board Members, officers, employees, agents and volunteers.

(iv) The policies shall contain a waiver of transfer rights of
recovery (“waiver of subrogation”) against the City, its Board Members, officers,
employees, agents and volunteers for any claims arising out of the work of the
Consultant.

(v) The policies may provide coverage which contains deductible
or self-insured retentions.  Such deductible and/or self-insured retentions shall not be
applicable with respect to the coverage provided to the City under such policies.  The
Consultant shall be solely responsible for deductible and/or self-insured retention and
the City, at its option, may require the Consultant to secure the payment of such
deductible or self-insured retentions by a surety bond or an irrevocable and
unconditional letter of credit.  The insurance policies that contain deductibles or self-
insured retentions in excess of $25,000 per occurrence shall not be acceptable without
the prior approval of the City.

(vi) Prior to start of work under this Agreement, the Consultant
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shall file with the City evidence of insurance as required above from an insurer or
insurers certifying to the required coverage.  The coverage shall be evidenced on an
ACCORD Certificate of Insurance form (latest version) and be signed by an authorized
representative of the insurer(s).  A copy of form ISO 2009 required above shall be
attached to the Certificate of Insurance at the time it is filed with the City.  Should the
required coverage be furnished under more than one policy of insurance, the
Consultant may submit as many certificates of insurance as needed to provide the
required amounts.  In the event the Certificate furnished by the Consultant does not
adequately verify the required coverage, the City has the right to require the Consultant
to provide copies of the specific endorsements or policy provisions actually providing
the required coverage.  The City reserves the right to require certified complete copies
of any insurance coverage required by this Agreement, but the receipt of such policy or
policies shall not confer responsibility upon the City as to sufficiency of coverage.

(2) All Coverages:  Each policy required in this section shall contain a
policy cancellation clause that provides the policy shall not be canceled by the insurer or
the Consultant except after thirty (30) days’ prior written notice by first class mail,
postage prepaid has been given to the City, Attention: Office Manager. Ten (10) days’
notice if cancellation is due to nonpayment of premium.

(d) All insurance required by this Agreement shall be placed with insurers
licensed by the State of California to transact insurance business of the types required
herein.  Each insurer shall have a current Best Insurance Guide rating of not less than
A: VII unless prior approval is secured from the City as to the use of such insurer.

(e) The Consultant shall include all subcontractors as insureds under its
policies or shall furnish separate certificates and endorsements for each subcontractor.
All coverages for subcontractors shall be subject to all of the requirements stated
herein.  The Consultant shall maintain evidence of compliance with the insurance
requirements by the subcontractors at the job site and make them available for review
by the City.

10. Miscellaneous.
(a) Copies of documents such as tracings, plans, specifications, and maps

prepared or obtained under the terms of this agreement shall be delivered to and
become the property of the City.  These documents are instruments of service for this
project only and are not intended or authorized for other use by City or third parties.
Said documents shall be delivered in hard copy and digital and CAD file formats in
which they were created.

Basic survey notes, sketches, charts, and computations shall be made
available upon request to the owner without restrictions or limitations to their use.  If
the above-mentioned documents are reused by the City, revisions will be indicated and
the Consultant will be released and held harmless of liabilities by City.

(b) For a period of three years following receipt of final payment, Consultant
will retain and make readily available to representatives of the EDA and the comptroller
General of the United States monthly progress reports, invoices, and sponsor payments
for the purposes of determining the grant funds available to the City were used to
defray grant costs.
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(c) Consultant shall not be responsible for the acts of omissions of any
Contractor, any sub-contractor, or any of the Contractor’s or sub-contractor’s agents or
employees or any other persons (except his own employees and agents) at the project
site or otherwise performing any of the work of the project, except insofar as such acts
or omissions were or should have been observed and reported by an experienced and
qualified design professional or by the full-time Resident Project Representation.  The
Contractor is solely responsible for constructions, means, methods, materials,
techniques, sequences, and safety at the site.

(d) In cases where City contracts with a Contractor to perform work related to
CONSULTANT’S services under this Agreement and City determines, in its sole
discretion, that Contractor shall hold harmless, defend, and indemnify City and/or any
employee or agent of City from Contractor’s negligence and willful misconduct, City
shall also require Contractor to hold Consultant harmless to the same extent as City
and/or any of City’s employees or agents.

(e) In cases where City contracts with a Contractor to perform work related to
CONSULTANT’S services under this agreement and City requires, in its sole discretion,
that Contractor shall provide general liability insurance to City for the work performed,
City shall also include in its contract with the Contractor a provision including Consultant
as an additional insured on Contractor’s general liability insurance policy.

(f) Neither party hereto shall assign, sublet or transfer interests hereunder
without first obtaining written consent from the other party.

(g) The waiver by either party of any breach of this agreement shall not bar
the other party from enforcing any subsequent breach thereof.

(h) Notices shall be deemed received when deposited in the U. S. Mail with
postage prepaid and registered or certified addressed as follows unless advising in
writing to the contrary:

Dennis Speer
Public Works Director
City of Ridgecrest
100 W. California Avenue
Ridgecrest, CA  93555-4054

Chris Baca
Willdan Engineering
Deputy Director and Construction Management Services
13191 Crossroads Parkway North, Suite 405
City of Industry, CA 91746

(i) If an action at law or in equity is brought to enforce this agreement, the
prevailing party shall be entitled to reasonable attorney fees and costs.

11. Integration.
This Agreement represents the entire understanding of City and Consultant as to

those matters contained herein.  No prior oral or written understanding shall be of any
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force or effect with respect to those matters covered hereunder.  This Agreement may
not be modified or altered except in writing, signed by both parties.

12. Governing Law.
This Agreement shall be interpreted and construed under, and the rights of the

parties will be governed by the laws of the State of California.

IN WITNESS WHEREOF, the parties hereby have caused this Agreement to be
executed the date first above written.

APPROVED: APPROVED:
City of Ridgecrest Contractor

By: ____________________________ By: __________________________
Dennis Speer, Interim City Manager                   Chris Baca

Willdan Engineering
Deputy Director of Construction
Management

APPROVED AS TO FORM
City Attorney

______________________
Attorney
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EXHIBIT A

SCOPE OF WORK
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING 
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

SUBJECT: A Resolution To Approve a Professional Services Agreement with LSA & Associates, 
an Environmental Firm, for an Environmental Reevaluation of the West Ridgecrest Boulevard 
Project from Mahan Street to China Lake Boulevard and Authorize the Interim City Manager to 
enter into a Professional Services Agreement. 
PRESENTED BY:   
Dennis Speer, Public Work Director 
SUMMARY:   
In March 2005, the Helt Engineering prepared an Initial Study/Environmental Assessment for the 
Ridgecrest Boulevard Widening Project from Mahan Street to China Lake Boulevard. The majority 
of funding was to be obtained through Federal Transportation Improvement Program (FTIP) 
funding. Given Federal involvement in the project, an Initial Study/Environmental Study was 
prepared to comply with both CEQA/NEPA requirements.  The environmental document was 
approved in 2005, but the project was put on hold due to funding constraints. 
 
The City is currently programmed to receive the FTIP funding in FY 2013-14.  Because of the 
intervening years, a subsequent environmental review is required to document the changed 
conditions, including the environmental setting and current regulatory requirements.  Based on an 
initial review of the Initial Study/Environmental Assessment prepared in 2005, LSA has determined 
that an Addendum to the Initial Study Mitigated Negative Declaration, supported by selected 
updated technical reports, appears to be the appropriate CEQA documentation for the project, 
while an Environmental Reevaluation would meet compliance requirements for NEPA.   
 
The proposed fee to complete the scope of work is $117,560.00.  
 
Staff recommends that the City enter into a professional services agreement with LSA & 
Associates for an Addendum to the Initial Study/Mitigated Negative Declaration for CEQA and an 
Environmental Reevaluation for NEPA. 
 
FISCAL IMPACT: $117,560.00. The fee for this service is budgeted in the Public Works Budget 
Project ST 0101 
Reviewed by Finance Director 
ACTION REQUESTED:   
Adopt the resolution that Approves a Professional Services Agreement with LSA & Associates, an 
Environmental Firm, for an Environmental Reevaluation of the West Ridgecrest Boulevard Project 
from Mahan Street to China Lake Boulevard and Authorizes the Interim City Manager to enter into 
a Professional Services Agreement 
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested:  Adopt the resolution that Approves a Professional Services Agreement with 
LSA & Associates, an Environmental Firm, for an Environmental Reevaluation of the West 
Ridgecrest Boulevard Project from Mahan Street to China Lake Boulevard and Authorizes the 
Interim City Manager to enter into a Professional Services Agreement 

Submitted by: Dennis Speer     Action Date: December 5, 2012 
(Rev. 02/13/12) 
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RESOLUTION NO. 12- 
 

A RESOLUTION TO AWARD A CONTRACT FOR A PROFESSIONAL 
SERVICES AGREEMENT WITH LSA & ASSOCIATES, AN 
ENVIRONMENTAL FIRM, FOR AN ENVIRONMENTAL REEVALUATION 
OF THE WEST RIDGECREST BOULEVARD PROJECT FROM MAHAN 
STREET TO CHINA LAKE BOULEVARD AND AUTHORIZE THE 
INTERIM CITY MANAGER TO ENTER INTO A PROFESSIONAL 
SERVICES AGREEMENT. 

 
WHEREAS, in March 2005, the Helt Engineering prepared an Initial 

Study/Environmental Assessment for the Ridgecrest Boulevard Widening Project from 
Mahan Street to China Lake Boulevard; and 
 

WHEREAS, the majority of funding was to be obtained through Federal 
Transportation Improvement Program (FTIP) funding; and 
 

WHEREAS, an Initial Study/Environmental Study was prepared to comply with 
both CEQA/NEPA requirements; and 
 

WHEREAS, the FTIP funding was delayed; and  
 

WHEREAS, the City is currently programmed to receive the FTIP funding in 
Fiscal Year 2013-14; and 
 

WHEREAS, environmental review is required to document the changed 
conditions, including the environmental setting and current regulatory requirements; and 
 

WHEREAS, LSA has determined that an Addendum to the Initial Study Mitigated 
Negative Declaration, supported by selected updated technical reports, appears to be 
the appropriate CEQA documentation for the project, while an Environmental 
Reevaluation would meet compliance requirements for NEPA; and 
 

WHEREAS, the proposed fee of $117,560.00 is within the budget for these 
services and being expended from account number 018-4760-430-2601 ST0101;  
 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Ridgecrest 
hereby Approves a Professional Services Agreement with LSA & Associates, an 
Environmental Firm, for an Environmental Reevaluation of the West Ridgecrest 
Boulevard Project from Mahan Street to China Lake Boulevard and Authorizes the 
Interim City Manager to enter into a Professional Services Agreement.  
  



 
APPROVED AND ADOPTED this 5th day of December 2012 by the following vote. 
 
AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
 
 
              
      Mayor 
ATTEST: 
 
 
 
 
        
Rachel J. Ford, CMC 
City Clerk 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING 
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

SUBJECT: 
Non-Housing Due Diligence Report Prepared By Pun And McGeady LLP 
PRESENTED BY:   
Gary Parsons 
SUMMARY:   
 
The Ridgecrest Redevelopment Successor Agency (RRSA) with the approval of the Ridgecrest 
redevelopment Oversight Broad has approved the hiring an auditor approved by the Kern County 
Auditor Controller, to perform a due diligence analysis of all non-housing and its program financial 
activities between January 1, 2011 and June 30, 2012. 
 
The purpose of these reviews is to determine if funds were spent inappropriately and to determine 
the amount of unobligated funds that will be payable to the Kern County Auditor Controller for 
distribution to affected taxing entities. 
 
Non-Housing Due Diligence Review has been completed and submitted for your review and 
is attached  
 
The auditor examined all asset transfers that took place between the Redevelopment Agency or 
the Successor Agency and the City, any other public entity or private party during the period 
January 1, 2011 and June 30, 2012. The Non-Housing Due Diligence Review is to be delivered to 
the Oversight Board, the Kern County Auditor Controller, the State Controller, and the California 
Department of Finance by December 15, 2012.  
 
The Oversight Board held a Public Hearing on the Non-Housing Due Diligence Report, on 
December 3 and will adopt the Findings on December 13th

 

 2012.  The auditors Findings will be 
submitted to the California Department of Finance no later than January 15, 2013.  

The California Department of Finance has up to April 1, 2013 to comment on the Non-Housing 
Due Diligence Review and Oversight Board Findings. 
 
The Successor Agency has only five business days from the issuance of the Department of 
Finance opinion to file an appeal, and request a meet and confer session.  Staff is asking the 
Successor Agency and Oversight Board to provide advance authorization to the City Manager or 
his designee to file an appeal, and request a meet and confer session with the Department of 
Finance in the event the Department of Finance rejects any part of the Non-Housing Due Diligence 
Review or Findings on the Non-Housing Due Diligence Review. 
 
FISCAL IMPACT:  
No Fiscal Impact 
Reviewed by Finance Director 
ACTION REQUESTED:   
Consider any comment and receive the report  
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
Action as requested: Consider any comment and receive the report 
Submitted by: Gary Parsons     Action Date:  December 5, 2012 
(Rev. 02/13/12) 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/HOUSING 
AUTHORITY/FINANCING AUTHORITY AGENDA ITEM 

SUBJECT:  
Minutes of the Special City Council/Successor Redevelopment Agency/Housing Authority/Financing 
Authority Meeting of November 8, 2012 
 
PRESENTED BY: 
Rachel J. Ford, City Clerk 
SUMMARY:   
 
Draft minutes of the Special City Council/Successor Redevelopment Agency/Housing 
Authority/Financing Authority Meeting of November 8, 2012 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FISCAL IMPACT:  
     None 
Reviewed by Finance Director: 
ACTION REQUESTED:  
 Approve minutes 
CITY MANAGER ‘S RECOMMENDATION: 
 
Action as requested:  Approve Draft Minutes 
 
 
Submitted by: Rachel J. Ford   Action Date: December 5, 2012 
(Rev. 6-12-09) 
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MINUTES OF THE SPECIAL MEETING OF THE 
RIDGECREST CITY COUNCIL AND 

RIDGECREST REDEVELOPMENT AGENCY AND 
 
City Council Chambers       November 8, 2012 
100 West California Avenue            5:30 p.m. 
Ridgecrest, California 93555 
 
This meeting was recorded and will be on file in the Office of the City Clerk for a certain 
period of time from date of approval by City Council/Redevelopment Agency.  Meetings 
are recorded for the purpose of preparation of minutes. 
 
CALL TO ORDER at 5:30pm 
 
ROLL CALL 
Council Present: Mayor Ronald H. Carter; Vice-Mayor Jerry D. Taylor; Council 

Members Steven P. Morgan and Jason Patin 
Council Absent: Council Member Chip Holloway 
Staff Present: Interim City Manager Dennis Speer, Deputy City Clerk Ricca 

Charlon, City Attorney Michael Silander, and other staff 
 
APPROVAL OF AGENDA 
Motion To Approve Agenda Was Made By Council Member Steve Morgan, Second By 
Vice Mayor Jerry Taylor. Motion Carried By Voice Vote Of 4 Ayes, 0 Nays, 1 Absent, 0 
Abstain. 
 
PUBLIC COMMENT – CLOSED SESSION - None 
 
CLOSED SESSION – 5:30 p.m. 
 

GC54957.6 Labor Negotiations – United Food and Commercial Workers Local 
8 Golden State; Unrepresented Employee Groups Confidential; 
Mid-Management; and Management.  Agency Negotiator Interim 
City Manager Dennis Speer 

 
SPECIAL SESSION – 6:00 p.m. 
 Pledge Of Allegiance 
 Invocation 
 
CITY ATTORNEY REPORT 
 Closed Session 

o City Council gave direction to City Manager to make a final offer to UFCW 
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PUBLIC COMMENT 

• Lori Acton – Has been discussing with the senior citizens an issue with the new 
transit system. She met with Interim City Manager Speer earlier today and they 
have come to a reasonable agreement that everyone is satisfied with. City staff 
will now provide a ‘tram’ to get from the sidewalk bus stop to the front door of the 
Senior Center. She will be exploring grant opportunities to help with the issue. 

• Howard Auld – Appreciates the service that outgoing Council members have put 
in. 

• Youth Advisory Council (YAC) Vice President gave an update.  
• Working on Toys for Tots project for this Christmas. They have donation 

boxes located at Monroe, KMCC, City Hall, BHS, and Mesquite.  
• RidgeProject – YAC is participating in city cleanup in conjunction with the 

Charlon cleanup volunteers.  
• Currently planning 3 on 3 basketball tournement for the community and 

are planning to use CCCC gym for the function – possibly a fundraiser for 
CCCC or YAC – but for the most part a community event. 

• Paul Vanderwerf – ‘pumpkin recycler’ – knocked on doors and picked up 
pumpkins for compost recycling. Will come and pick up your pumpkins if you give 
him a call. Waste Management provided 3 dumpsters for this project. This is his 
second year spear heading this project.  

 
PRESENTATIONS 
 

1. Presentation Of A Proclamation For AbilityOne Week 2012 To 
Representatives Of D.A.R.T.

• Steve Morgan presented the proclamation to Jinny DeAngeles of DART 
         Ford 

 
2. Presentation Of A Proclamation To PACT Organization
• Jason Patin presented the proclamation to PACT volunteers 

            Strand 

 
CONSENT CALENDAR 
 

3. Quarterly Investment Report
 

       Sloan 

4. Quarterly Financial Report
 

       Sloan 

5. Adopt A Resolution Requesting The State Department Of Finance To 
Approve A Cooperative Work Agreement With The City Of Ridgecrest For A 
Time Extension Of The Funding For Cycle 8 Safe Routes To School Project

 

 
           Speer 

6. Adopt A Resolution Rescinding And Amending Resolution 12-74, A 
Resolution Authorizing The Examination Of Sales Or Transactions And Use 
Tax Records

  
         Sloan 
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7. Adopt A Resolution To Approve A Professional Services Agreement With, 
Willdan Engineering For The Preparation And Provision Of Environmental 
Studies, Permits, Plans, Specifications And Engineering For The 
Resurfacing, Rehabilitation And Reconstruction Of Downs Street From 
Ridgecrest Boulevard To Upjohn Avenue And Authorize The Interim City 
Manager To Execute This Agreement      Speer 

 
8. Adopt A Resolution Of The City Council Of The City Of Ridgecrest 

Approving A Waiver For Americans with Disabilities Act (ADA) Non-
Compliant Drive Approaches In Tract 6635     Speer 

 
9. Adopt A Resolution Authorizing A Proclamation For Native American 

Heritage Month And Setting Date And Time For Presentation    Ford 
 

10. Approve Draft Minutes Of The Special City Council Meeting Of October 3, 
2012             Ford 

 
ITEMS PULLED – #4, Jerry Taylor 
  

Motion To Approve Consent Calendar As Amended With Item 4 Pulled Was Made By 
Council Member Jerry Taylor, Second By Council Member Steve Morgan. Motion 
Carried By Voice Vote Of 4 Ayes, 0 Nays, 1 Absent, 0 Abstain. 
 
Items pulled – #4 
 Jerry Taylor – Reminded public this is the first quarter report. Would like to talk 
about the report and the five bullets listed as concerns. What issues do we see and 
what do we need to do and/or change to balance the budget? 
 Speer – Yes, there were obligations never included in the budget. These are in 
fact continuing obligations and they need to be included. As soon as we receive the 
620K settlement check from the County we intend to return to council with a budget 
amendment to include these items. At that time council should be aware that there are 
revenue components that were based on one time monies and will probably not 
materialize and need to be addressed for the second half of this year. This potentially 
could include cuts for the second half of this budget cycle in order to balance the 
budget.  
 Sloan – This settlement was not due to come in last fiscal year so it was not 
included in the budget as an item to help us balance. 
 Taylor – What is our projected corrections to the revenues at this time? 
 Speer - I don’t want to speculate those amounts and would like to wait till we 
come back to Council and discuss when we have a source of funds and can present the 
amendment. 
 Taylor – I only want to leave this meeting knowing the number we are going to be 
talking about when it comes back. 
 Patin – When the money comes in we will then know what we can do with it and 
what holes we would have to fill at that time. 
 Taylor – One would hope with reserves at zero we would not touch this money. I 
would hope that future council members would not touch this money to take care of lost 



MINUTES - CITY COUNCIL / REDEVELOPMENT AGENCY - REGULAR 
November 8, 2012 
Page 4 
 
revenue. We have very few meetings left and we will be in the second quarter before we 
know anything. 
 Patin – I understand your concern but the staff does not know at this time what 
we are going to do with that money at that time. 
 
PUBLIC COMMENT 
 Mike Neel – Looking at the pie charts for the spending of general fund dollars 
and the pie chart for paying into the internal service funds (ISF) he does not understand 
and is asking for clarity. Two points of interest - spending for Parks/Rec at 18% and 
Public works at 1% but then paying into the ISF is public services at 7 % and Parks/Rec 
paying in at 6%. Why is the spending such that it is more than being paid in? 
 
 Morgan – when is staff planning on bringing forward the information to the 
council in regards to the amendment? 

Speer – We plan to bring it forward when we actually have the funds we will be 
discussing the shortage and use of funds. 
 
Motion To Approve Consent Calendar Item 4 Was Made By Council Member Jerry 
Taylor, Second By Council Member Jason Patin. Motion Carried By Voice Vote Of 4 
Ayes, 0 Nays, 1 Absent, 0 Abstain. 
 
DISCUSSION AND OTHER ACTION ITEMS 
 

11. Adopt A Resolution Authorizing The Interim City Manager To Sign An 
Amended Development Agreement With Wal-Mart          Parsons 

38:00 
• G. Parsons – Request to have Speer sign the Jan 13, 2010 Wal-mart 

development agreement modification in the disbursement of funds in the form of 
a construction escrow agreement for the City’s TAB funds already authorized by 
the Council to be used for Public Works projects associated with the 
development of the new Wal-mart approved July 18, 2012. No additional funds 
will be requested or considered in the development of this agreement. Other 
modifications have been reviewed and adopted by the City Engineer. This 
agreement is the next stop in the process and once executed will be the next 
step toward ground breaking. None of the funds will be used on the actual Wal-
mart project they will be used for public work improvements established early in 
the process. 

• Taylor – Can I see the actual development agreement? 
• Parsons – The actual development agreement from 2010 I can provide you if that 

is the one you are speaking about. 
• Patin – the Development agreement hasn’t changed, correct? 
• Parsons – No, it hasn’t changed. This is the construction and escrow agreement 

and it is basically a written projection of how funds would be dispersed. 
• Taylor – So they are doing everything that is in the 2010 agreement? 
• Parsons – That is correct. In the original agreement Wal-mart is providing over 4 

million in public works improvements and 1.1 million in development fees and this 
is still in place and a backup in case the TAB funds do not come to fruition. This 
is the streets, flood control channel, lights, and other off sites. The city is putting 
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is 2.8 million. If TAB funds do not come in, the City would use the 1.1 million 
development fees and we would either reduce the project size and/or we have 
the option of borrowing the funds from Wal-mart and we would have to pay that 
over what I believe is a five year period. At that point we would bring it back to 
Council as to which route we would use to cover the funds.  

• Taylor – What assumptions did you make in the escrow flow based on TAB 
funds? 

• Parsons –In the negotiations of the deal we have in the agreement that no 
disbursements from the City would take place till May 2013 so we would know at 
the point how much and if any TAB funds we would have to use. 

• Patin – This has been a long process and there were a lot of comments that the 
city was holding up the project. The holdup has actually been Wal-Mart 
engineers. Thank you to staff for the work on this project. 

 
Motion To Approve A Resolution Authorizing The Interim City Manager To Sign An 
Amended Development Agreement With Wal-Mart As Amended Was Made By Council 
Member Jerry Taylor, Second By Council Member Jason Patin. Motion Carried By 
Voice Vote Of 4 Ayes, 0 Nays, 1 Absent, 0 Abstain. 
 
COMMITTEE REPORTS 
 
City Organization 

Members: Ron Carter, Jerry Taylor, Lois Beres, Christopher LeCornu 
Meeting: 3rd

Next Meeting: November 20, 2012 
 Tuesday Of The Month At 5:00 P.M.; Council Conference Room 

 
• Has not met 

 
Community Development Committee 

Members: Steve Morgan, Jason Patin, Christopher LeCornu, James Sanders 
Meetings: 1st

Next Meeting: December 6, 2012 
 Thursday Of The Month At 5:00 P.M.; Council Conference Room 

 
• Has not met 

 
Infrastructure Committee 

Members: Steve Morgan, Jerry Taylor, Craig Porter, James Sanders 
Meeting: 2nd

Next Meeting: November 14, 2012 
 Wednesday Of The Month At 5:00 P.M., Council Conference Room 

 
• Will not be meeting next week. Staff has been directed to give an update to committee 

members and it will be available to the public as well. 
 
Quality Of Life 

Members: Chip Holloway, Jason Patin, Craig Porter, Carter Pope 
Meeting: 2nd 

Next Meeting: November 15, 2012 (Dark in June, July, December, and January) 
Thursday Of The Month At 5:00 P.M.; Kerr-McGee Center 

 
• Meeting today cancelled. 
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Activate Community Talents And Interventions For Optimal Neighborhoods Task Force 
(ACTION) 

Members: Ron Carter, Chip Holloway, Ron Strand 
Meetings: 2nd

Next Meeting: November 12, 2012 
 Monday Of Odd Numbered Months At 4:00 P.M., Kerr-McGee Center 

 
• Did not meet. Next scheduled meeting Mayor cancelled till new appointments are made. 

 
Ridgecrest Area Convention And Visitors Bureau (RACVB) 

Members: Chip Holloway, Jason Patin 
Meetings: 1st

Next Meeting: December 5, 2012 at location to be announced 
 Wednesday Of The Month, 8;00 A.M. 

 
• No report 

 
OTHER COMMITTEES, BOARDS, OR COMMISSIONS 
 

• Taylor – Went to Desert Mtn Division – topics included synthetic drug issues. 
Would like to put under city direction to consider ordinances in relation to this 
topic. For future councils this is something to look into with Chief of Police. 

 
CITY MANAGER REPORT 
 

• Updates – Final filing for Finance Director will be Nov 16, 2012. 

• Read a letter from Dept of Transportation dated Oct 22 stating 4 projects 
submitted as part of the highway safety improvement program were selected for 
implementation and approved – 1. Install signs and markings at 12 different 
intersections; 2. Installation of new traffic signal at China Lake and Bowman 
which is a $440,000 grant; 3. Upgrade traffic signals at several separate 
intersections which is a  $426,000 grant; 4. Widening  and linement of west side 
of Downs - amounts total over 1 million dollars. 

The RFQ for City 
Manager due end of month. 

• Cancellation of Nov 21, 2012 council meeting due to Thanksgiving – All Council 
members agreed so long as not holding anything up. 

 
MAYOR AND COUNCIL COMMENTS 
 

• Patin – Congratulated winners across all Boards in regards to the election. Will 
miss the 3 outgoing council members and enjoyed working with them.  

• Morgan – The election is over - Let’s all get back to working as team as it should 
be. The difficulties and challenges ahead are no different than any other Council. 
The difference is technology and the use of it. More arrows and slings are thrown 
and it is harder for the Council to dodge and do their jobs. This incoming Council 
deserves 100 % of everyone’s support. No one will ever know how much time 
and effort goes into this position and events you miss because you are doing the 
public’s work and you get no credit for it. To fellow Council members you are a 
100% great group of individuals and he is proud to be a part. 

• Taylor – At this point in time he respects the will of the voters. He will be moving 
from this side of the podium to out in the room. I have a passion about many 
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things and get misread/misunderstood on many occasions. It was tough reading 
the lies about him and it is very frustrating that the local paper, the Daily 
Independent, published letters to the editor without verifying the information. He 
plans to continue to support the town as best he can and be present in issues 
going forward. 

• Carter – Been a public servant since he was 18 years old and enjoyed every year 
but family is thankful for his retirement. Would like to see the council moving 
forward working together and getting support from the community.  

 
ADJOURNMENT – 7:30pm 
 
 
 
             
      Ricca Charlon – Deputy City Clerk 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING 
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

SUBJECT: A Public Hearing and Resolution No 12- approving the Fiscal Year 2013-14 
Annual Action Plan regarding Kern County Community Development Block Grant (CDBG) 
Program. 
PRESENTED BY:   
Dennis Speer, Public Work Director 
SUMMARY:   
 
A noticed Public Hearing for December 5, 2012 was established to discuss and prioritize 
proposed Community Development Block Grant (CDBG) Projects for the Fiscal Year 
2013-2014 Annual Action Plan for Community Development Programs within the County 
of Kern. The anticipated fair share amount for FY 2013-2014 is $134,250. Public 
comments are solicited and will be heard and accepted before approval of the selected 
project.  Resolution 12-   is presented to confirm the allocation of funds at the conclusion 
of the Public Hearing and must be filed, along with the project application, to the County of 
Kern prior to December 7, 2012.    
 
The funds that are available in the CDBG account are $302,316.  This is due to the fact 
that there were unspent funds ($168,066) from the Norma Street Project CD Activity 
#17.08.1.  The bids on this project came in low and these funds have not been expended 
and have been added to the $134,250.  These funds would be used for the Access 
Transition Project, Design (Phase I) and Construction (Phase I, II, and III). 
 
It is staff’s recommendation to use this funding allocation for a Design Phase to help with 
the Transition Approach Project. The Design Phase is intended to represent both the legal 
and functional goals and objectives of the City to make the existing pedestrian facilities 
within the City’s right-of-way accessible and usable for person with disabilities and to 
assure compliance with all federal, state, and local regulations and standards.  Caltrans 
and Federal Highway Administration states that the City must meet American with 
Disabilities Act (ADA) compliance ramps and sidewalks to receive federal funds. 
 
The Design Phase funds of the Access Transition Project would pay for a consulting firm 
to inventory our existing curb ramps, do a cost analyst, and make recommendations for 
Construction Phase Projects (I, II, and III) to the City Council.   
 
The Community Development Block Grant money will be helping with low to moderate 
income families that live within the areas and also throughout our community that need 
new pedestrian facilities to meet ADA requirements.  
 
It would be appropriate to open the public hearing, receive public comments, review and 
discuss projects as may be desired and determined. The City’s original five (5) year plan 
(Exhibit A) and the modified five (5) year plan (Exhibit B) are attached to show how the 
next two years of funding will be used. 
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FISCAL IMPACT:  
 
No Fiscal Impact 
 
Reviewed by Finance Director 
ACTION REQUESTED:   
 
Hold the Public Hearing and Adopt the Resolution No 12- approving the Fiscal Year 2013-
14 Annual Action Plan which amends the CDBG consolidated five year plan and direct 
staff to submit the application to the Kern County Community Development Department. 
 
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested: Hold the Public Hearing and Adopt the Resolution No 12- approving 
the Fiscal Year 2013-14 Annual Action Plan which amends the CDBG consolidated five 
year plan and direct staff to submit the application to the Kern County Community 
Development Department 
 
Submitted by: Dennis Speer      Action Date: December 5, 2012  
(Rev. 02/13/12) 



RESOLUTION NO. 12- 
 

A PUBLIC HEARING AND RESOLUTION NO 12- APPROVING THE FISCAL 
YEAR 2013-14 ANNUAL ACTION PLAN WHICH AMENDS THE COMMUNITY 
DEVELOPMENT BLOCK GRANT (CDBG) 5 YEAR CONSOLIDATED PLAN 
(FY10-15) REGARDING THE KERN COUNTY COMMUNITY DEVELOPMENT 
BLOCK GRANT PROGRAM  

 
WHEREAS, the Kern County Department of Community Development requires that 

public comment be obtained for proposed Community Development Block Grant (CDBG) 
Projects for the FY 2013-2014; and 
 

WHEREAS, the City Council of the City of Ridgecrest on December 5, 2012 held a duly 
noticed Public Hearing for the purpose of obtaining public input and identifying unmet needs of 
the community; and 
 

WHEREAS, based on the public input received at this Public Hearing amendments to 
the plan were recommended by staff as shown in Exhibit B attached hereto and made part of 
this resolution; and 
 

WHEREAS, to implement the recommended plan for Fiscal Year 2013-2014 funds will 
be used for a design phase to help with the Access Transition Project; and  
 

WHEREAS, the Access Transition Project is intended to represent both the legal and 
functional goals and objectives of the City to make the existing pedestrian facilities within the 
City’s right-of-way accessible and usable for person with disabilities; and 
 

WHEREAS, the Access Transition Project funds would pay for a consulting firm to 
inventory our existing curb ramps, do a cost analyst, and make recommendations to the City 
Council with phased Construction Projects ( I, II, and III); and 
 
NOW THEREFORE,  BE IT RESOLVED that the City Council of the City of Ridgecrest does 
hereby adopt the Fiscal Year 2013-2014 Annual Action Plan which amends the five year 
consolidated plan for Community Development Block Grant Program; and approves the Kern 
County Community Development Block Grant Application; and directs staff to submit the 
application. 
 
APPROVED AND ADOPTED this 5th

 
 Day of December, by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
 
              
      Mayor 
ATTEST: 
 
 
        
Rachel J. Ford, CMC, City Clerk 
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Attachment  A       
       
Amended CDBG Five Year Consolidated Plan (2010-2015)   
       
Projects – LMI Areas      
  10-11 11-12 12-13 13-14 14-15 
       
Norma Street  Delayed & 

Reserved 
463,200 Advanced   

SSB&GC    $75,000   
KMYSC       
GPAC Pocket Park    $75,000   
Wheelchair Ramps     $150,000  
Street Lights      $150,000 
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Attachment  B       
       
Amended CDBG Five Year Consolidated Plan (2010-2015)   
       
Projects – LMI Areas      
  10-11 11-12 12-13 13-14 14-15 
       
Norma Street  Delayed & 

Reserved 
463,200 Advanced   

SSB&GC       
KMYSC       
GPAC Pocket Park       
Wheelchair Ramps    $150,000 $150,000 $150,000 
Street Lights       
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING 
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

SUBJECT: 
Budget Update Presentation 
PRESENTED BY:   
Interim City Manager – Dennis Speer 
SUMMARY:   
 
Interim City Manager will give a presentation on the current status of the City Budget 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FISCAL IMPACT:  
 
No Fiscal Impact 
 
Reviewed by Finance Director 
ACTION REQUESTED:   
 
Receive Presentation 
 
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Action as requested:  Receive Presentation 
 
Submitted by: Dennis Speer     Action Date: December 5, 2012 
(Rev. 02/13/12) 
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING 
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM 

SUBJECT: 
Discussion and approval of adjustment to the FY 2013 Budget 
PRESENTED BY:   
Dennis Speer, Interim City Manager 
SUMMARY:   
The City adopted the annual budget for FY 13 on June 20, 2012.  Then on July 19, 2012, 
the first budget amendment was approved under resolution 12-66.  However, since then 
there were expenditures and/or contracts/obligations that the City continued to have and is 
paying for that were not included in the budget.  Here are those expenditure items that the 
Council needs to consider and make a decision to add to the current budget. 
 

1. $35,000 - Budget for the annual maintenance cost of Senior Center Building.  This 
was not appropriated in the budget in anticipation of either the county or another 
agency taking over its maintenance.  However that did not materialize and the City 
is still paying for its maintenance cost.  (Account #001-4360-436-XXXX 75FSEN) 

 
2. $67,000 – The total contract with HF&H, our litigation consultant.  Their contract 

was also not in the budget but so far we have paid them $37,284 for their services 
thru September 30, 2012.  (Account #015-4570-457-2109) 

 
3. $85,000 – Budget for the Lobbyist and grant writer.  Looking at the budget package 

presented and approved on the June 20, 2012 City Council meeting, specifically 
item #12, the City Manager Budget Summary stated as part of the key assumptions 
used in developing the FY 2013 budget that there will be no funding for lobbyist and 
grant writer.  However there were four purchase orders for lobbyist and the grant 
writer that were approved in July and August 2012.  (Account #001-4199-419-2109) 
 

4. $80,000 – Budget for the salaries of the Park & Recreation (P&R) administration 
and Park Maintenance supervisor.  This was the first budget amendment approved 
by the City Council on July 18, 2012 per resolution #12-66 where they authorized 
the transfer of $80,000 from the P&R salaries accounts to cover the portion of the 
City’s match of 50% of the salaries/benefits of the two grant police officers.  This 
transfer was done to return the Measure L funding of the Parks & Recreation back 
to Police.  (Account #001-4610-461-1101 and $001-4630-463-1101).  Reso 12-66 
also authorized the reallocation of the salaries of Park & Rec administration and 
maintenance supervisor to the Building Maintenance fund ISF.  However there was 
no corresponding budget for revenues to cover this reallocation especially this fund 
is budgeted to use $60,640 of the fund reserve to cover the budgeted expenditures.  
(Account #001-4610-461-1101 and #001-4630-463-1101) 
 

5. $40,000 – Budget to cover the rest of the City’s match of the salaries of the two 
grant police officers.  Reso 12-66 states that this item will be covered by TAB 
proceeds.  TAB proceeds are for capital projects and not for police officers salaries. 



 
6. $20,000 – Kosmont contract.  This was approved by DOF in the ROPS but only for 

$40,000.  According to Mr. Jim McRea we have an outstanding balance of 
approximately $22,000 that the City is liable to pay.  We may be able to include this 
in the next ROPIV, which of course pending DOF approval. 
 

7. $3,000 – DART annual contract to pick up trash in Balsam Street. 
 

8. $18,000 – A parks & recreation employee is returning after a very long medical 
leave.  The P&R department hired a replacement employee to cover his work load.  
The current budget did not budget to allow having both employees on payroll.  If the 
City wants to keep both employees we need this budget increase. 
 
TOTAL BUDGET AMENDMENT $348,000 
 

FISCAL IMPACT:  
 
    This will increase the General Fund expenditures by $348,000. 
 
ACTION REQUESTED:   

Currently the General Fund has no reserves to cover this proposed budget 
increase.  However, some of these expenditures have obligated the City in some 
form or another.  This budget increase can be alleviated by the recent settlement 
the City received from the County.   

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: 
 
Approve actions as requested 
 
Submitted by: Tess Sloan       Action Date: Dec. 5, 2012 
(Rev. 02/13/12) 



RESOLUTION NO. 12-xx 
 

A RESOLUTION OF THE RIDGECREST CITY COUNCIL APPROVING 
BUDGET AMENDMENT #2013-02 INCREASING APPROPRIATIONS 
AND ESTIMATED REVENUES IN THE ANNUAL BUDGET 

 
WHEREAS, the City Council of the City of Ridgecrest has duly adopted its 

annual budget per resolution; 
 

WHEREAS, resolution 12-56 spells out the circumstances whereby total fund 
appropriations may be and can be increased; and 
 

WHEREAS, certain increases in annual appropriations and estimated revenues 
to the budget require City Council Resolution prior to implementation; and 
 

WHEREAS, in the course of paying bills it was determined that there are 
expenditures not included in the final annual budget that the City is obligated to pay or if 
budget is not amended could caused the City to eliminate important public services; and 
 

WHEREAS, the City has received a onetime settlement with the County and this 
fund can cover these budget shortfall; 
 
NOW, THEREFORE, BE IT RESOLVED, The adjustments as identified as Attachment 
“A” are herein approved. 
 
APPROVED AND ADOPTED, this 5th

 
 day of December 2012 by the following vote: 

AYES:   
 
NOES:  
 
ABSTAIN:  
 
ABSENT:  
 
              
      Daniel O. Clark, Mayor 
 
ATTEST: 
 
 
 
        
Rachel J. Ford, CMC 
City Clerk 
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City of Ridgecrest
Attachment A

Budget Admendment 2013-02
December 5, 2012

Staff 
Report 

Item No.
Fund No. Fund Title Account Number Project Code Account Description Budget Increase Purpose of the Budget Amendment

1 001 General Fund 001-4630-463-XXXX 75FSEN Multiple Accounts                    35,000 
Provide budget for the maintenance of 
the Senior Citizen building

2 001 General Fund 001-9010-901-1500 Transfer to Fund 15                    67,000 

Provide for the General Fund transfer to 
Solid Waste Fund to cover the contract of 
the litigation consultant

3 001 General Fund 001-4199-419-2109 Other Professional Services                    85,000 

Provide budget for the lobbyist and grant 
writer contracts and cover its approved 
purchase orders.

4 001 General Fund 001-4610-461-1101 72ADMN Salaries & Wages                    56,000 

Provide budget for salaries and benefits 
for Parks & Rec Director for the rest of 
the fiscal year

4 001 General Fund 001-4630-463-1101 75ADMN Salaries & Wages                    24,000 

Provide budget for salaries and benefits 
for Parks Maintenance Supervisor for the 
rest of fiscal year

5 001 General Fund 001-0000-386-9390
Transfer from TAB Proceeds 
(Revenue account)                   (40,000)

Reverse the revenue budget increase as 
authorized in Reso 12-66 with funding 
coming from TAB proceeds

6 001 General Fund 001-4460-446-2109 Other Professional Services                    20,000 
Provide budget for the balance of the 
Kosmont contract.

7 001 General Fund 001-4199-4199-2909
Other Miscellaneous 
Charges                       3,000 Provide budget for DART contract

8 001 General Fund 001-4630-463-1101 75ADMN Salaries & Wages                    18,000 
Provide budget for the returning Parks 
Maintenance employee

001 General Fund 001-0000-398-5000

Other Financing Sources-
Miscellaneous (Revenue 
Account)                  620,988 

Provide budget for the receipt of 
settlement with the County
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