MINUTES OF THE REGULAR MEETING OF THE
RIDGECREST CITY COUNCIL AND
RIDGECREST REDEVELOPMENT AGENCY

City Council Chambers August 18, 2004
100 West California Avenue 6:00 p.m.
Ridgecrest, California 93555

Tape Recorded
Tape 04-17

This meeting was tape recorded and will be on file in the Office of the City Clerk
for a certain period of time from date of approval by City Council/Redevelopment
Agency. Meetings are recorded solely for the purpose of preparation of minutes.

CALL TO ORDER - 6:36 p.m.

ROLL CALL

PRESENT: Mayor Pro Tem Marshall Holloway, Vice Mayor Richard Martin,
Council Members Steven Morgan and Daniel Clark

ABSENT: Mayor Ronald Carter

STAFF Harvey Rose, City Manager; Keith Lemieux, City Attorney; Rita

Gable, Chief Deputy City Clerk; Jim Winegardner, Finance Director;
Jim Ponek, Parks and Recreation Director; Jerry Helt, Public Works
Director; James McRea, Community Development Director;
Michael Avery, Chief of Police; and other personnel

REGULAR SESSION — 6:30 p.m.

PLEDGE OF ALLEGIANCE let by Daniel teeter, Troop 419
INVOCATION - Silent Moment

APPROVAL OF AGENDA

City Manager Rose asked to insert a Presentation by United Way of Indian Wells
Valley under Proclamations and Presentations.

Moved by Council Member Martin, seconded by Council Member Clark TO
APPROVE THE AGENDA WITH AN ITEM ADDED TO PROCLAMATIONS AND
PRESENTATIONS. No public comment. Motion carried with a voice vote of 4
ayes, 1 absent. Mayor Carter Absent.
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PROCLAMATIONS AND PRESENTATIONS

Added ltem

Presentation — United Way

Darrel Eddins representing the United Way of Indian Wells Valley presented
plague certificates to Council Members Holloway, Clark, Martin and Mayor Carter
who participated or compete in the Celebrity Punt, Pass, and Kick held at the Fun
Fair. The NFL Punt, Pass and Kick had 19 youths competing. Council Members
Clark and Martin actively competed and Council Member Holloway made a very
generous donation. Mr. Eddins thanked all of them for giving their time. Mr.
Eddins presented an Indian Wells Valley United Way flag/banner to display at
City Hall.

Proclamation - Honoring Rick Booth

Mayor pro tem Holloway and Council Members Martin, Morgan, and Clark
presented a proclamation to Rick Booth for his many years of service to our
community and the youth of the community. Each Council Member related
interesting antidotes about Mr. Booth. Mr. Booth is retiring and relocating to the
Oregon Coast.

PUBLIC COMMENT

None

CONSENT CALENDAR

Item 2 removed for discussion/questions

2.

Resolution No. 04-, A Resolution Of The Ridgecrest City Council
Authorizing Application For And Acceptance Of The State Of California,
Office Of Traffic Safety Mini Grant Avery

Resolution No. 04-43. A Resolution Of The City Council Of The City Of
Ridgecrest Approving The Final Balancing Change Order For Allen Street
From Upjohn Avenue To Bowman Road (CDBG 17.03.1) Pollock

Resolution No. 04-44, A Resolution Of The City Council Of The City Of
Ridgecrest Authorizing Final Payment To Asphalt Construction Company
In The Amount Of $124,603.83 For Work Completed To Date On Allen Street
From Upjohn Avenue To Bowman Road Pollock
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5.

10.

Resolution No. 04-45, A Resolution Of The Ridgecrest City Council Urging
"Yes" On Proposition 1A - Californians To Protect Local Taxpayers And
Public Safety Rose

Resolution No. 04-46, A Resolution Of The Ridgecrest City Council
Renewing City Access To The Federal Surplus Property Program Rose

Minutes Of The Reqular City Council/Redevelopment Agency Meeting Of
Auqust 4, 2004 Gable

Minutes Of The Special City Council/Redevelopment Agency Meeting Of
Auqust 5, 2004 Gable

Council Expenditure Approval List (DWR) Dated August 6, 2004 In The
Amount Of $208,968.86 Winegardner

Agency Expenditure Approval List (DWR) Dated August 6, 2004 In The
Amount Of $11,271.91 Winegardner

Dave Matthews requested removal of item 2

Moved by Council Member Morgan, Seconded by Council Member Martin TO
APPROVE THE CONSENT CALENDAR WITH ITEM 2 REMOVED. No public
comment. Motion carried with a voice vote of 4 ayes, 1 absent. Mayor Carter
absent.

Resolution No. 04-47, A Resolution Of The Ridgecrest City Council
Authorizing Application For And Acceptance Of The State Of California,
Office Of Traffic Safety Mini Grant Avery

Mr. Matthews wanted to know just where the grant money comes from
Chief Avery explained grants come from federal funds through the state to
the local level and originate in the Department of Transportation. Mr.
Rose stated all funds come from taxes
Mr. Matthews asked but what taxes - sale, income, property, estate, etc. or
where
Mr. Rose stated that probably some from each of the taxable sources that
are put into a general fund

Moved by Council Member Clark, seconded by Council Member Martin TO
ADOPT RESOLUTION NO. 04-47, A RESOLUTION OF THE RIDGECREST
CITY COUNCIL AUTHORIZING APPLICATION FOR AND ACCEPTANCE OF
THE STATE OF CALIFORNIA, OFFICE OF TRAFFIC SAFETY MINI GRANT.
Public comment heard. Motion carried with a voice vote of 4 ayes, 1 absent.
Mayor Carter absent.
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OTHER ACTION ITEMS

11.

Resolution No. 04-48, A Resolution Approving A 4.03% Collection Rate
Increase For Trash Collection In The City Of Ridgecrest Rose

City Manager Rose gave the staff report

e Benz Sanitation, Inc. has requested a 4.03% collection rate increase to offset
$63,127.71 in increased workers compensation and group insurance fees
(see attached documentation)

e The residential rate will increase by $.42.

e Benz has chosen not to increase rates at this time to support State-mandated
conversion of diesel trucks as required of local governments in recently-
adopted state law

Jeff Bunn, Benz Sanitation
e Rate change brought on by increases in workman's compensation costs for
89K to 139K

Al Huey, 1128 Windy Lynn
e Mention of recycling in the paperwork in the agenda packet
0 Benz has recycling in Tehachapi and California City of Ridgecrest

Dave Matthews, 717 Kevin Court
e Of all utilities this is the cheapest that he pays

Matt Femster, 724 Sydnor Avenue
e Noted no increase due to retrofit of diesel trucks
o Retrofit of vehicles will come later
o Mr. Bunn stated Benz will wait until 2005 to do the retrofit

Jerry Taylor, 315 Mesquite Avenue
e Just what is the cost of workers compensation per employee
e When the number of employees went down with only one instead of two on
the trucks his bill went up
0 Mr. Bunn did not know the answer but would get it from corporate in
Tehachapi

Moved by Council Member Morgan, seconded by Council Member Martin TO
ADOPT RESOLUTION NO. 04-47, A RESOLUTION OF THE RIDGECREST
CITY COUNCIL APPROVING A 4.03% COLLECTION RATE INCREASE FOR
TRASH COLLECTION IN THE CITY OF RIDGECREST. Public comment heard.
Motion carried with a voice vote of 4ayes, 1 absent. Mayor Carter absent.
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12.

Presentation And Potential Adoption Of The Draft Budget For The Fiscal
Year 2004-05 Winegardner

City Manager Rose gave background information of what is happening in the
State and with the two opposing ballot measures from the LCC and the Governor
— 1A is the issue to back. Also urged everyone to vote on November 2, 2004.

Finance Director Winegardner explained the various parts of the budget and how to use

it giving a Power Point presentation.

e Draft budgets were distributed to Council, Department Head, council candidates, and
media

Mr. Rose explained the personnel issues involved in the reorganizations

Council thanked Mr. Winegardner for the presentation
Council wants to study budget — not adopt tonight

Item will be returned to a future Agenda

DISCUSSION ITEMS

13.

Discussion Of Local Option Sales Tax Proposal Rose

Mr. Rose updated the public and Council on ballot measure "Q" — the City's request to
increase sales tax by 3/4 of 1%. For Ridgecrest it is vital to pass both measures Q and
1A.

Council Member Morgan noted some discussion from last Council meeting regarding
compartmentalization of special tax measure — we would have liked to have this as
special tax but public want flexibility of maybe using some portion of a general tax to
something other than infrastructure and police services. No guarantee that other
councils down the road may want to use the funds for other than what has been
emphasized over and over again by this council.

Council Member Martin asked about having a Power Point show of ballot measure Q to
aid the staff and Council Members talking to various citizen groups in the community.
Mr. Winegardner stated his staff is working on it.

Richard Senn, 113 S Lumill

There has been no mention of putting some of the general tax toward reserves

We have to look at increasing the revenues into reserves

Feels there is some value in having a trust account

Need to look at greater transparency — can't spend all of it

Encourage them to consider a 15 year sunset clause

Unfair to have it so open ended

Noticed that the Redevelopment Agency has an advisory committee — need to look
at having a financial advisory committee for the City
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Council Member Martin noted that the ballot measure - "Q" - is already set without a
sunset clause and as a general tax. Council, staff and our attorneys could have used all
this input months and months ago when Council was seeking input from the citizens of
the community.

Al Huey, 1128 Windy Lynn
e Liked Mr. Rose's tag name for measure Q — "Question"
e Had question about Council Member Morgan's comments about the tax measure
¢ Believes there was no specific talk about it being general
0 Noted there was - when resolutions and ordinance were presented July 7
o0 Council Member Morgan stated it started as CFID with original presentations
to groups and as information came from citizens it evolved into a general tax
e Took the references to infrastructure and police out of the second version of the
resolution
o Citizens have no guarantee that future councils will use these funds as intended for
infrastructure and police
o Encouraged people to really question this tax measure

Council Member Martin stated that until we get legislators to stop spending we are in
trouble. When we started with the CFID it was strictly a property tax and then the state
legislature made it possible for cities to raise sales taxes so we went in that direction

Dave Matthews, 717 Kevin Court
¢ Noted when Council Member Morgan made presentation to the electrical engineers
group it was 1/2 to infrastructure and 1/4 to police

Matt Femster
¢ What is model being used to get to revenue projections
0 Mr. Rose stated that the 800K used was an average based on an estimated
growth rate in Kern County

Council Member Morgan clarified that the 800K is for each 1/4 percent increase estimate
- with 1M for infrastructure and 500IK for police in the first year. Each county can only
increase the sales tax by 2% so that leaves only 1.25% left to the rest of the county.
Kern County tried to do a deal of doing some projects for us if we helped them with a
1/2% tax increase but Council felt our own sales tax would be of more benefit

Jerry Taylor

¢ Understand that this has already been put onto the ballot

e Would like to see the budget put on line on the City web site

e Wants to see the budget discussed in depth at open meetings

Council Member Holloway is concerned that this "loan" discussion has come to the top
of the heap. Hopes that this does not poison the thought process regarding the ballot
measure. Noted Ridgecrest Boulevard started out at 7M and is now up to 15M. Debt
does cost money but doing nothing also costs money. Don't think we will ever be in a
better interest rate environment than right now. Can leverage dollars 10 to 1. Allen
street is done and is not even 1/2 mile of street and costs $550K. Infrastructure and
police are the first things people look at when relocating or bringing a business to an
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area. Don't confuse the public by not staying on the message about the ballot
measures.

CITY MANAGER/EXECUTIVE DIRECTOR REPORTS

14.

Request Council to designate Voting Delegate and Alternate for 2004
League of California Cities Annual Conference, September 17 through
September 19, 2004, Long Beach, California

As all Council Members are attending the Conference a Voting Delegate and
Alternate need to be designated and reported to the League.

Council concurred -
Voting Delegate will be Martin
Alternate will be Morgan

Mr. Rose received call from a nice lady asking if we could take the 2M for
housing reported in the local newspaper and use it for something else. The
community is only eligible to receive the money if the Housing Authority (HUD)
deems it is eligible to do so.

Al Huey
e Asked several questions of Council Member Holloway about redevelopment
law
0 Mr. Rose explained the creation of redevelopment in California and the
way it works
0 An Agency's life is good for 40 years with a 10 year extension — we are
good to 2026 and already working on an extension
e Asked about Cimarron Gardens and RHA owned it (was Navy housing bought
by the City as a redevelopment project and transferred to the RHA)
e Could this happen if done today
0 Mr. Rose doubted it could
0 Most states have some version of a redevelopment law
o0 Explained a bit about the pass through agreement between the City
and Kern County

CITY ATTORNEY REPORTS

None

COMMITTEES, BOARDS AND COMMISSIONS

Economic Development Committee
Members: Chair Chip Holloway, Dan Clark, Mike Biddlingmeier, Howard
Laire
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Meetings: 1st Thursday of the month at 4:30 PM; Council Conference
Room
Met August 10
e Discussed code enforcement and possibility of administrative citations —
will involve ordinances and change to the Code
e Council Member Clark explained that HUD targeted 2M to this side of the
mountain to this community
We have to meet certain criteria to be able to get the funds
City has nothing to do with this at this time
We have until July to try to qualify
Wants to keep it in the committee as he is not ready to make presentation
to Council
Hopefully Walgreen's will break ground in late August
Coldstone Creamery breaking ground in September or October
A Philly cheese steak sandwich place will also be opening soon
New restaurant going into the old Cottage Café site
Bad new is Vons is leaving the community
Next meeting to be announced

Legislative Committee
Members: Chair Duke Martin, Chip Holloway
Meetings: 2nd Tuesday of the month at 8:00 AM; Council Conference
Room
Met today Aug 18
e Got an update on Highway 395
e Will take 7 years and 14M to get an environmental study
e Proposition 68 is about slot machines and non Indian land casinos
Next meeting September 15

Infrastructure Committee
Members: Chair Steve Morgan, Duke Martin, Chuck Roulund, Jim Smith
Meetings: 2nd Tuesday of the month at 5:00 p.m., Council Conference
Room
Met Aug 10
Al Glass asked for red curb in front of their site
Fund 17 discussed — was for Ridgecrest Heights streets
Abandoned some right of way on Downs street
Heritage Village requested street sweeping — staff developing a contract
Discussed new round of CDBG funding — committee recommended to
keep funds in infrastructure
e Trash pick up vs. street sweeping
e Discussed overhanging limbs in street right of way and sidewalks
Next meeting September 14
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City Organization Committee
Members: Chair Chip Holloway, Ron Carter
Meetings: 2nd Thursday of the month at 4:00 PM; Council Conference
Room
Met August 12
e Allitems discussed at the meeting have been covered this evening
Next meeting to be announced

Quality of Life Committee
Members: Chair Dan Clark, Ron Carter, Mike Biddlingmeier, Howard
Laire
Meetings: 4th Thursday of the month at 5:00 PM; Kerr-McGee Center
Next meeting September 23

Redevelopment Advisory Committee
Members: Chair Ron Ketcham, Vice Chair Lois Beres, Harley Baker, Bob
Peoples, Gary Charlon. Ex-officio Members Council Members Steve
Morgan and Duke Martin, Planning Commissioner Shelia Torkelson
Meetings: 3rd Tuesday of the month at 5:00 PM, Council Conference
Room
Met Aug 17
e Discussed Nicolette's project in the business park
e Recommendations made to staff
e Request by committee member to provide dates of ongoing issues in
business park
Next meeting to be announced September 21

RACVB
Council Member Duke Matrtin
Council Member Dan Clark - Alternate
Meetings: 3rd Wednesday of the month, 8:00 a.m., RACVB Office
Next meeting September 15

Other Committees, Boards, or Commissions

Council Member Morgan - WEMO has been delayed for about a year — good
news. BLM steering meeting coming up and he hopes to attend. Quad State
issue has to do with raven management and water management issue was in
there. Management of sewer ponds to keep the ravens out and voiced our
objection to expend funds for this.

Council Member Clark - noted that Senior ad hoc meets 1 hour before Quality of
Life Committee
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Council Member Martin - LAFCO meeting is on 24th in Bakersfield — Shafter and
Bakersfield have sphere of influence issue on agenda

Council Member Holloway went to Civilian and Military Affairs Committee
meeting — Navy is closing library, chapel and MWR taking a 30% hit. Dr. Milligan
stated the SSUSD is positive about coming year. IWV Water District has to
chlorinate water all the time now.

COUNCIL COMMENTS

Martin

RADM Venlet going away reception is the 25th and change of command will
be August 20

Welcome aboard to new admiral elect Mark Skinner

Educate yourself for voting in the upcoming election

Vote yes on 1A

Morgan

Will be saddened to see RADM Venlet leaving

COL Cronin, the Marine Air Detachment CO is retiring and staying here
August 27 is the roasting of the Mayor by the Stiern Democratic Club

Wish the Mayor luck in surviving

Congratulations to Drummond Medical Group for getting new OB/GYN and
one on line

Wants Ridgecrest Regional Hospital to continue their quest also

Desert Empire Fair will be September 9-12

Assume most candidates for all boards and offices in the valley will be on the
grounds or have booth space there

Rotary has asked him to make tax presentation

Clark

Met COL Cronin and asked him why he chose Ridgecrest for retirement
Community activities and the Toys for Tots program were foremost and he
was impressed by getting a proclamation for community work

The monthly report departments shows P&R vandalism is on the rise —
appealed to youth to honor and respect the facilities we have

Youth Advisory Committee will meet at 1145-1300 1st Wednesday
Encouraged youth to join - make desire know to your schools and get
permission from your parents

100 Voices For Women talked to the hospital about some of the needs
expressed by women

Hospice program is going well

Holloway
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e Remembered City Organization Committee discussion about graffiti
0 Mr. Rose noted the City has the ability to fine the parents up to 10K
when tageres are caught and we intend to do so up to the maximum
allowed
e Cautioned everyone to be careful about identity theft
e Program in Bakersfield called "In God We Trust" has asked the City to display
these words in chambers

ADJOURNMENT

Mayor pro tem Holloway adjourned the meeting at 9:46 p.m.

Rita Gable, Chief Deputy City Clerk



