MINUTES OF THE REGULAR MEETING OF THE
RIDGECREST CITY COUNCIL AND
RIDGECREST REDEVELOPMENT AGENCY

Kerr-McGee Center April 22 & 23, 2006
100 West California Avenue 9:00 a.m.
Ridgecrest, California 93555

This meeting was not tape recorded.

CALL TO ORDER at 9:00 a.m. each day

ROLL CALL

PRESENT: Mayor Marshall Holloway, Mayor Pro Tem Richard Martin, Vice
Mayor Daniel Clark, Council Members Steven Morgan and Ronald
Carter

STAFF: Harvey Rose, City Manager; Rita Gable, City Clerk; Jim

Winegardner, Deputy City Manager Administrative Services/City
Treasurer; Jim McRea, Deputy City Manager, Public Services; Gary
Parsons, Community and Economic Development Department
Director; Joe Pollock, Assistant Public Works Director; Jim Ponek,
Parks and Recreation Department Director; Michael Avery, Chief of
Police; and other personnel

There were five (5) diligent citizens who attended these meetings and stayed
throughout the presentations and discussions. They had thoughtful questions and
offered information and ideas.

During the two day Budget Retreat each department presented their proposed budget
for FY 2006-2007 stating their goals, needs, and "wish list" items and issues. During
the presentations questions and comments were received from the Council and the
citizens present.

The conclusion of the retreat was input from each of the Council Members who
expressed what projects and activities they felt were essential to the City and
Community and also their individual "wish lists".

Staff will compile the budget input and present it to the Council at a future meeting.

ADJOURNMENT - the Saturday meeting adjourned at 5:00 p.m. and the Sunday
meeting adjourned at 2:00 p.m.

Rita Gable, City Clerk



