
MINUTES OF THE REGULAR MEETING OF THE
RIDGECREST CITY COUNCIL AND

RIDGECREST REDEVELOPMENT AGENCY AND

Gity Council Ghambers
100 West California Avenue
Ridgecrest, California 93555

CALL TO ORDER at 6:00pm

ROLL CALL

Council Members Present:

Council Members Absent:

Staff Present:

APPROVAL OF AGENDA

July 21,2010
6:00 p.m.

Mayor Morgan, Council Member Ron Carter, Tom
Wiknich

Chip Holloway, and Jerry Taylor

lnterim City Manager Harvey M. Harvey Rose; City
Clerk Rachel J. Ford; Other Staff

This meeting was recorded and will be on file in the Office of the City Clerk for a
certain period of time from date of approval by City Council/Redevelopment
Agency. Meetings are recorded for the purpose of preparation of minutes.

Add presentation by Turlock fire department regarding Owens peak complex fire
update.

Amend item no. 5 to a discussion item only.

Motion To Approve Agenda (As Amended) Made By Wiknich, Second By Carter.
Motion Carried By Voice Vote Of 3 Ayes, 0 Nays, 0 Abstain, And 2 Absent.

CLOSED SESSION 6:02PM

Public Gomment for closed session - none

REGULAR SESSION - 6:35pm

PLEDGE OF ALLEGIANCE led by Aaron McGain of Boy Scout troop 412

INVOCATION led by Pastor Westin

CITY ATTORNEY REPORTS

* Closed Session
o Michael Silander gave attorney report
o Council discussed potential litigation no action taken
o Direction by council given, no action
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o No action taken on item 3
.|. Other

PRESENTATIONS

1. Added presentation regarding fire incident in our region.
. Captain Raj Singh Of South Central Sierra lnteragency lncident

Management Team Gave Power Point Update Of The Owens Peak
Complex Fire lncident.

. Sand fire started by lightening.

. lndian Fire cause under investigation.
o Management objectives were outlined and lncident Command Post

location is at the Fairgrounds.
o Closures include Pacific Crest National Scenic Trail, Owens Peak

Wilderness area and lndian Wells Canyon.
. lnformation Phone Number 760-384-4279
. Jack of Kern County Fire gave update on their involvement in incident. 55

committed troops including engines and a helicopter. Fixed wing, fuel
tender and mechanics also assigned.

. Costs are fully reimbursed by federal, no cost to county.

. Mayor Morgan - thanked fire departments for their work.

. Dave Matthews - asked if structures were involved.

. Captain Singh - no structures have been involved, some threatened but
have been controlled.

. Wiknich - air resources on these fires

. Captain Singh - helicopters have been used for drops and are currently
based at lnyokern airport.

. Morgan - appreciate everything in the air and on the ground being done.

2.
Council

Quad-State Local Governments Authority will give their annual report to Council

o Gerald Hillier - thanked Mayor and council for invite. Welcome opportunity
to share with council. New member added - LaPaz County in Arizona. ln

discussions with lnyo county and meeting next month. Wish could report
revised desert tortoise plan, but still in regional office of fish and wildlife
service in Sacramento. Successful in meeting with director in February to
discuss major problems with draft recovery plan. First issue, draft seen in
2008 did not carry specifics in trying to deal with diseases affecting the
tortoise. Second issue is predation; coyotes and ravens have increased
and are destroying the tortoise population. Third issue, lack of
assessment effectiveness. Long before tortoise was listed as protected,
BLM was issuing preservations. No assessment of effectiveness of these
measures had been done. Now a three year study of what has been done
and how effective it has been is underway in Nevada. Not against
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conservation on public lands, but against these things if not effective and
no study of the effectiveness has been done. We have opportunity to get
our concerns expressed as a partner. Have secured membership on the
desert tortoise four state groups and county managers group. Views of
local government are being presented to the groups. Currently have
membership in Mojave initiative, and coming up expect to get the
organization of Recovery lmplementation Teams. Quad-state is going to
try to provide cities and counties the ability to relate to management
groups. Have not been able to listen in past to the issues of disease. We
provide our members with professional expertise to help engage them in

the full issues. Recently involved in public policy issues, two resolutions
adopted and presented to NACO. Mitigation should be things other than
procuring land. Tax bases affected. Agencies collect money; build fences
etc but stop buying private land and taking it off the tax rolls. Second is to
consider multiple use factors including recreation use. Reduces of
trespass on private land. Gave example of off-highway development in

the middle of protected land with no avenue to get to it. Continued public
use of public land and not just energy projects. Two issues upcoming, fish
and wildlife organizing landscape cooperatives; and program by president
called Americas Great Outdoors which is looking at a new round of
potential designations and restrictions of public lands. November 15 is
key date and urges public to go onto America's Great Outdoors website
and view proposed projects that can be voted on. These will set the pace
for future land issues and land use restrictions. Listening sessions being
held thru august and report due out in November. Will continue watching
these issues.

. Mayor Morgan supervisor McQuiston suggest Ridgecrest become
involved in group. Eight counties in California, Arizona, Utah, and
Nevada. Sitting in these meetings and discussing these issues with
federal officials on the outdoors is invaluable to our community.
Unfortunate this group has not been able to access more local
governments to participate. Everything heard here tonight cost Ridgecrest
$900 and is going to $700 next year. Keep this group alive and keeps our
comments of keeping open areas open should continue.

o Gerald Hillier - budget crunch across region, summary of organization
presented. lmportant that at last board meeting had unanimous support
by members to maintain.

2. Presentation to Council from Ghamber of Gommerce

Jan Bennett of the Ridgecrest Chamber of Commerce will make a presentation of
funds to City Council

. Jan Bennett - Thank you presentation to Harvey Rose. Photo plaque
given to Mr. Rose. Second presentation is Jerry Harridan is incoming
CEO at Chamber of Commerce. Ridgecrest NEXUS foundation funds on
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deposit for projects in 2002-2003 given to Mr. Rose for general fund.
NEXUS foundation is charitable organization who handles social and
cultural projects in Ridgecrest.

. Mayor Morgan - gave proclamation to Jan Bennett honoring her for her
service to the City of Ridgecrest and Chamber of Commerce.

COMMITTEES, BOARDS AND COMMISSIONS

I nfrastructu re Committee
Members: Tom Wiknich, Jerry Taylor, Lois Beres, Craig Porter
Meetings: 2nd Wednesday of the month at 5:00 p.m., Council Conference
Room
Next meeting August 11,2010

. Council Member Wiknich - met July 14, committees handle issues before
they go to council. lnvited public to attend. Number of items discussed no
legal quorum but only discussed. One topic was west Ridgecrest blvd.
design issue. Brought back to infrastructure for further input. One item of
design plan should be to solve flooding problem. Will be looking at that
issue again. This design will be reviewed again with that in mind. Design
drawings are available in public works. Discussed pavement
management system. Next meeting date august 11. Time and location
announced.

City Organization and Services Committee
Members: Jerry Taylor, Tom Wiknich, Nellavan Jeglum, Lois Beres
Meetings: 2nd Monday of the month at 5:00 p.m.; Council Conference
Room
Next meeting August 9, 2010

. Council Member Taylor - did not meet, will meet in August.

Activate Community Talents and lnterventions For Optimal Neighborhoods
Task Force (ACTION)

Members: Co-Chairs Ron Carter, Chip Holloway, Ron Strand
Meetings: 2nd Monday of odd numbered months at 6:00 p.m., Kerr-
McGee Center
Next meeting September 13, 2010

. Council Member Holloway - Did not meet, originally scheduled to meeting
because of problems.

OTHER COMMITTEES, BOARDS, OR COMIVIISSIONS

. Mayor Morgan - Next town hall is July 28 at 6:00pm - tom Wiknich and
Steve Morgan will attend. This is informal meeting to discuss any issue
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. Mayor Morgan - Kern COG meeting. 58375 initiative dealing with taking
transportation issue and turning it into planning issue. Local government
now under legislation to reduce greenhouse gas emissions. One way is to
have a walk able community. Hearings scheduled, call out by league to
attend the meeting. One tomorrow in corona. Brochure about this bill to
be given to city clerk from Kern COG. Clerk will provide copies. lssue
that in 5 years will hit cities hard if accepted plan has not been put
together. Have to deal with CEQUA, California resources board and other
agencies that all California cities will have to deal with. Mr. Taylor has
indicated he might be able to go.

o Council Member Taylor - day job conflict and if can solve in the
morning will attempt to go to the corona meeting.

o Mayor Morgan - ask staff to make link available for public.
o Council Member Taylor - www.arb.ca.gov

. Mayor Morgan - regional transportation project update. Highway 178 and
14 environmental issues and not yet funded but looking at widening in
2015. Red Rock Canyon to 178 also being widened. State route 46 in
Kern County looking at widening that highway also. Wasco area also
being improved. Progress report to be given to Clerk for public access.

o Council Member Holloway - next Thursday meeting in lone pine that will
include LAWPD will reveal Owens Lake master Plan.

CITY MANAGER/EXECUTIVE DIRECTOR REPORTS

3. RRA Bond Sale and Gitv Gouncil Proiect Studv Session Date
McRea/Speer

The sale of the TABS resulted in approximately $24,900,000 from a $34,380,000
issuance. Projects may be modified, amended, and substituted from those listed
in the Official Statement by City Council/Agency action and funds are anticipated
to be expended within a three year period

. Harvey Rose - gave overview of RRA bond sale

. Jim McRea - city and agency presentation. Able to close sale of tax allocation
bonds giving agency 24 million plus funds. Proceeds provided in agenda packet.
Additional money deposited to pay off existing debt. Agency has available for
infrastructure projects are 24.9 million. lntention is to ensure priority of projects
to move fon¡rard in timely fashion for approval. lncluded previous list from past
discussions. All department projects have been included and a map of the
project area presented. List is not presented for approval but so public can see
the intention of moving fonruard. Four projects have been ranked based on 2002
study. City Engineer will turn over consultant for development and full package
would come before council for discussion and approval. Listed amounts set
aside for other projects such as corporate yard, Ridgecrest blvd. drainage, and
solar development. Total list is close to 50% of bond proceeds. Want to make
sure council program are in mind. City engineer provided two alternative projects
for further discussion. Page I of official statement of issuance on how funds



MINUTES . CITY COUNCIL / REDEVELOPMENT AGENCY . SPECIAL
July 21,2010
Page 6

would be expended and requirement for council final approval of each project.
Discussed loan from wastewater fund that needs to be transferred back.
Ridgecrest blvd. and Olde Towne enhancement will be coming back soon. Solar
project is underway and funds were borrowed for that. Would ask council
approve initiation of projects as listed and identify specific projects. Move
fonruard on infrastructure and parks and recreation and redevelopment project
area.

Loren Culp asked to attend in absence of Mr. Speer. List of street
improvement projects for consideration. Suggestions for consideration.
Pavement management system for City to prioritize capital improvement projects.
List of projects in attachment dated July 14. Six projects identified. Attachment 5
of staff report. Prepared to discuss projects and go over logic of why these
projects were proposed. Key staff member discussions and opinions in addition
to personal site investigation. All streets identified are major arterial routes,
centralized, high traffic volume, low pavement, already on prioritized list, and
have some connectivity to other projects in community. Gave example of Downs
Street and relation to Upjohn Blvd. and Ridgecrest Blvd. Other benefit for major
arterials is connectivity for proposed improvement to other high use community
areas. Also have major transmission corridor and required to have plans and
specifications available for undergrounding project for utilities. Additional
alternative suggestions for other streets. Proposal tonight is consideration of the
list given the fact you have aggressive capital improvement program with tight
timeline. Believe this is a logical suggestive list of major projects that are easily
launched and can meet the tight improvement timeline.

Council Member Taylor - current engineering support, Speers allows them to do
Pavement Management System? This includes things we should be doing to
extend the life of our roads. How long would it take?

o Loren Culp - unable to answer that as have not requested schedule form
contractor. Will be happy to bring back to you.

Council Member Taylor - think this is important, concerned those other areas are
not on the list. Crucial to get pavement management system update completed
as soon as possible. Think is crucial to do our due diligence. With regards to
corporate yard have not seen a plan on that construction; are there facilities
nearby that can be utilized? Relative to pool, need to do analysis of pool rather
than just build a new one. Check out revitalization. Page 2 has four projects with
two alternatives but seeing a total of seven projects on attachment.

o Loren Culp - appears to be error, suggested list is the July 14 list.

Council Member Wiknich - gave explanation of projects.

Council Member Carter - are you asking us to approve all six? Are you asking
for an additional million?

o Loren Culp - if council wants to get started in very aggressive list of
projects with tight timeframe, we are recommending these for your
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consideration. These are additional or if council has other streets to
consider as part of an aggressive program, staff is willing to listen and
consider those projects.

. Council Member Carter - where will the additional million come from?
o Jim McRea - can't undertake more than a couple in the first year but can

get the designs finished and ready to be funded. Gave other programs by
SCE to move lines and fund utilities near ball parks. Rule 21 funding not
available unless we have the undergrounding project designed.

o Council Member Carter - this is phase I and Phase ll will come later?
o Jim McRea - yes, this is a priority list and the master plans will be the first

step taken. Gave idea of corp. yard and Ridgecrest drainage. Master
plan design concepts.

o Council Member Carter - piney pool would like an analysis.
o Jim McRea - would begin with review pool to get idea of best way to

spend the funds.

. Council Member Taylor - RFP for pool
o Jim McRea - we are looking for implementation strategy.

. Council Member Carter - also said would have line item for library?
o Jim McRea - not at the moment. Have spoken with county staff but at this

particular listing no line item funded.

. Council Member Carter - would like to look at that in the next listing.
o Jim McRea - roughly 5.9 million that has not been programmed at this

point.

o Council Member Wiknich - no problem with this as beginning list and giving
direction to staff to proceed. Attachment 3 my priority is repairing streets. Quick
overview, if take out one Mr. Speer has on list and projects that are getting other
funding, this entire list at current estimate would be 2.9 million could do every
street on this list. Ask council to take a look at this and would need outside
engineering and support. This entire list could go away. At infrastructure
meeting came up with master drainage plan and need analysis done. Support
what is before us tonight and request we look at that.

o Council Member Holloway - I agree. Would like to discuss the two terms of
time/value/money and scale. Streets need to be number one projects to get this
money. Heard that staff levels prevent moving faster. PMS study, hold of
starting anything or bidding. Take that huge package and bid once or break
down into smaller packages. Get more bang for our buck at one time.

o Jim McRea - ARRA project | & ll were bid at same time and would make
sense to do same here.

. Council Member Taylor - seeing reduction in costs right now.
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. Council Member Holloway - bid once rather than 18 times.

. Mayor Morgan - thank staff for bringing forward. As Tom said and I agree,
before opting to leave infrastructure committee. Updating pavement
management study and this list is from that original study. Have the nexus and
ability to coordinate with SCE for undergrounding. Understood several areas
would be bid as one package. Leaves funds to continue discussions of micro
paving and such. Do not want to indicate we are going to forget about residential
streets. Large contract bids, agree. Will be individuals who disagree with some,
all, or most projects. These items have been thru committees for up lo 12 years
and have not had the funds to do them. Enthusiastically endorse initial list,
projects will go back to committee. Believe in a phase ll and have committed to
rehab of piney pool. Would not be able to get enough public support to build a
new pool. Hopefully will give discussion in various committees to move fonruard

and finalize entirety of funds. Opportunity for public to get involved is now to do
the best we can with these funds.

. Council Member Taylor - how do we move fonruard with some of these project by
doing designs? Want to see what is really needed and ready to do the project,

not design to budget. Concession stand at ball fields and others still out there.

PUBLIC COMMENT

. Dave Burdick - president of friends of the library. Listened to February 17

meeting presentation given for larger library. Dismayed to find library is not
mentioned in list in spite of having more funds than anticipated. On February 17

replaced aquatics and replaced it with library proposal. Gave data of patrons
using library and public computers. County library support is diminishing but
local demand has increased. lf you want to start planning a library repositioning
would be happy to help. Need to know which committee to attend.

o Mayor Morgan - Community Development Committee
o Council Member Wiknich - still waiting to hear request from kern county

they want to expend RRA funds to do this
o Dave Burdick - on February 17 meeting there was commitment to get

county support from council. Has anyone had conversation with
McQuiston?

o Mayor Morgan - I have and he was not as enthusiastic as you think.
o Dave Burdick - same measurement numbers have been county-wide. ln

your interest to work with county to accomplish this.
o Mayor Morgan - if you get your email address to city will add you to the

agenda list for that committee.
o Council Member Taylor - amount of foot traffic is good at current location,

interested in foot traffic numbers versus drive in traffic. lnformation only.
o Jim McRea - library is included in five-year plan. This is only the initial

strategY.
o Dave Burdick - agreement with county deadline is 2012. Think we could

utilize library as tool in those discussions.



MINUTES . CITY COUNCIL / REDEVELOPMENT AGENCY . SPECIAL
July 2l ,2010
Page 9

. Howard Auld - did I understand this money is in the bank?
o Mayor Morgan - correct
o Howard Auld - do we have a money management plan.
o Mayor Morgan - staff direction
o Council Member Carter - support list with addition of roads
o Council Member Taylor - support list with roads and want pavement

management study updated as soon as possible. Want to go forward with
corp. yard design. Other projects hold reservation of infrastructure
projects or individual committee requests. Need to move forward and
looking fonryard to more detailed designs. Want infrastructure projects
moving and want to talk about drainage.

o Mayor Morgan - each project has to be approved later.
o Council Member Wiknich - agree with Mr. Taylor. Do the whole think and

as much as you can. Concerned about 500k for concession stand. Want
to see a plan of this concession stand. Move fonruard.

o Council Member Holloway - what arbitrage laws? Overnight money rate?
.7?

o Jim McRea - has discussed that and will be looking at our arbitrage
limitations and bond IRS limitations with respect to projects.

4. Budqet Amendment Discussion Rose

This is a discussion item only to review proposed budget amendments that
require additional research prior to council approval and implementation.

o Harvey Rose - resolution tonight amends budget items that were discussed last
meeting. Gave list to council. Request approval of resolution. Other items will
take longer to study and information will be fonryarded to incoming city manager.

o Harvêy Rose - read item no. 6 resolution.

Motion To Approve Resolution No. 10-, A Resolution Of The Ridgecrest Gity
Council And The Ridgecrest Redevelopment Agency Approving The Annual
Budget Amendment #2011-01 lncreasing Appropriations And Estimated
Revenues ln The Annual Budget Was Made By Gouncil Member Carter, Second,
By Mayor Morgan, Motion Garried By Voice Vote Of 5 Ayes, 0 Nays, 0 Abstain,
And 0 Absent.

DISCUSSION AND OTHER ACTION ITEMS

5. CAlRecvcle And Self Haul Drop-Off Area Countv Of Kern And Benz
Agreements McRea

The City of Ridgecrest is proposing the establishment of a Kern County Sanitary
Landfill Recycling, Diversion, and Drop-off area to support the self haul residents
of the City. Ordinance 10-04; Section 13-2.3. Subject to the approval of the
County of Kern, Benz Sanitation, and the City of Ridgecrest, the recycling,
diversion, and drop off area would be a public private partnership to limit the



MINUTES . CITY COUNCIL / REDEVELOPMENT AGENCY . SPECIAL
July 21,2010
Page l0

recyclable and diversion materials from being buried within the landfill while
facilitating self haul.

. Jim McRea - referred to fax received by Doug Landon of Kern County Waste
Management. Agreement is under discussion for self-haul drop off facility at the
county landfill. lntent of agenda item this evening was under compliance order
for implementation but has now received an extension. This agreement is a draft
only and not a complete agreement. Still must be negotiated with county. Drop
off area is sole responsibility of the City. Review has not been developed and no
agreement with Benz sanitation is completed. Presented three items for council
discussion, proposed concept and draft agreement. Wait until meeting of August
4 before any action to be taken to allow for discussions with all parties connected
to agreement. State is moving forward in January 2011 to require onsite
recycling on every city in California. At same time switching to 1016 increasing
diversion rate from the current 50%.

. Mayor Morgan - at last meeting, AB,429 has been suspended for this year but
will be reintroduced next year. Have a letter from department of recycling and
recovery. CAlRecycle gave us extension to work on minor issues.

. Council Member Taylor - the county at some of its other programs they stopped?
o Jim McRea - yes had four they recently closed, Randsburg and three

other stations on the west side. Reduction of recycling service can be
done because they are in compliance.

o Council Member Taylor - have we had discussion with them to continue
and we willjust pay them?

o Jim McRea - yes and the answer is no, also need agreement with Benz.
o Council Member Taylor - concerned about that not being city property.

o Mayor Morgan - one comment in document, pages not numbered but fourth
page bullet 8 regarding suspension of program, item f. When county receives
one violation from any regulatory agency due to the performance of the drop-off
center. Would like in county discussions that statement when county receives
one violation from regulatory agency that cannot be corrected

o Harvey Rose - suspension not shut down, suspension is temporary.
Notice first item is bins are full, will not shut down but will temporarily stop.

. Council Member Wiknich - agree with, what if they give ticket for littering, could
suspend program. Any number of agencies is tough.

. Council Member Holloway - CAlRecycle only extend 30 days at a time or can
you request more time?

o Jim McRea - we asked for 30 day extension and indicated as long as
program is moving forward they are willing to work with us.

o Council Member Holloway - listen to supervisor McQuiston, for county
item 4. Read allowed to public
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. Council Member Taylor - indemnity clause.
o Jim McRea - Benz and county in support of program but have not entered

into contract.

PUBLIC COMMENT

o Dave Matthews - briefly took look at map on internet but didn't print out. Seems
that traffic flow is convoluted thru drop off area. Want to verify that is the case
and maybe do something to correct.

o Jim McRea - reverse loop with thought that Ridgecrest citizen would pull

up, take thru drop off and then come back around again. CAlRecycle
doesn't want to see any cardboard buried. Will be personal responsibility
of self hauler and observation of kern county employee. lnside landfill,
spotter and person operating recycling drop-off are contractors. Put
facility at county recommendation next to gatehouse. Hazardous waste
facility is already there. This facility will only be for recyclables, and then
person can continue into dump for other items. Commercially
encouraging onsite recycling.

o Jim Rachels - applaud mayors' observation picking out items at risk for city.
First question, if city builds and operates facility is it exclusive for city residents or
can anyone use it?

o Jim McRea - could use but only for choice.
o Jim Rachels - risk for city where city funds used to build and operate and

then everyone can use.
o Harvey Rose - recyclables would be credited to city.
o Jim Rachels - given history, can't imagine that actually taking place, state

won't give credit.
o Jim Rachels - termination at 30 days by either party request. State

increases burdens on county and county could take over facility we built.
Need some type of protection?

. Ron Porter - one question has CAlRecycle agreed everything will be credited to
Ridgecrest? Also is county going to claim part of the recycles for their future
numbers if anyone can use the facility. Would like some sort of operation plan

costs, where the recyclables will be going? talks about city employees, what
does that mean? Leaves a lot of questions without a plan of operation. Full
separation in future may be profitable and reduce our cost.

. Diana Moon - gave compliments on community, turned upside down recycling
bin.

o Brian Waterman - implementation delay, will that affect the self-haul ordinance
10-04 and push beyond 30 days?

o Jim McRea - need self-haul capability prior to opting out. Currently can
go to city corp. yard for some recyclables then go to landfill with all other.
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Self-haul is encouraged to drop off those items at facility then continue on
to landfill.

Ron Porter - CAlRecycle requires facility to be located at the landfill?
o Jim McRea - encouraging it but not requirement
o Ron Porter - may want to look at a backup plan.
o Council Member Taylor - citizens have options today, this issue comes

down to trust.
o Mayor Morgan - went to a facility, received nice receipt and was exactly

need to show to CAlRecycle if asked. Private facilities have gone above
and beyond to provide those documents.

Speaker - appreciate everything you are trying to do to keep the state of
California at bay with mandatory everything.

o Council Member Taylor - section 2.c.3 city shall provide sanitary facilities
for employees. County should share.

o Jim McRea - d¡d mention to Mr. Landon but would have additional
expense for city.

o Council Member Taylor - why can't we share?

Ridgecrest Redevelopment Agencv Approving The Annual Budget

ln The Annual Budqet Staheli

The fiscal year 2011 budget was approved knowing that a few items would need
to be amended according to Council's wishes. Several of these items have been
addressed by staff and are being submitted for Council's approval.

This ltem Was approved with ltem 4 Drscussion

7. Resolution No. 10-. A Resolution Of The Ridqecrest Citv Council

For The Delinquent Accounts For MavJune 2010 Mandatorv Trash And
Recvcling Services Sloan

Resolution 09-57 was adopted on September 10, 2009 authorizing the exclusive
recycling franchise agreement with Benz Sanitation. As part of this agreement,
delinquent accounts that remain uncollected 60 days from its billing date will be
turned over to the City for payment. We received an invoice from Benz
Sanitation dated July 1, 2010 for the May-June 2010 services delinquent
accounts. The total of the invoice is $178,756.71.

Harvey Rose - periodic payment to Benz for uncollected funds. We have worked
out payment schedules with some of these but still several accounts unpaid.

o Mayor Morgan - why is finance director recommending payment?
o Harvey Rose - are moving fonruard with finding collection company.
o Mayor Morgan - what about those who opt out?
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o Harvey Rose - what is owed is still owed even if they opt out. Will have to
identify who has and has not paid and opted out.

o Mayor Morgan - theory this should go down to zero

. Council Member Wiknich - what did finance do to verify this bill?
o Tess Sloan - have verified the commercial accounts only at this time.
o Harvey Rose - finance is working on assimilating the data you provided.
o Tess Sloan - have not verified the addresses you provided as being false

addresses.

. Mayor Morgan - if those are verified may ask for reimbursement?
o Tess Sloan - correct

. Council Member Wiknich - what process will be used to notify Benz to stop
service on these opt-out accounts?

o Tess Sloan - will have a process, community development is working on
getting forms out to those who want to opt-out. They will collect the
information for us.

o Council Member Wiknich - how much longer to identify the residential
accounts?

o Tess Sloan - currently working to verify the list against Benz billing.
o Harvey Rose - apologize for slowness, as staffing cuts things slow down.
o Tess Sloan - furlough combined with end of year and budget has slowed

down. currently have four months to verify.

Council Member Holloway - management used to say sometimes you have to
come in from a different direction. Seems we are creating new problems before
solving old ones. Want to suspend all payments to Benz, even if we have to pay
interest. Suggest write letter to Benz suspending payments until internal
problems are solved. Until we get this contract solved nothing else makes
sense. My proposal is suspend payment. lt's obvious we are going to end up in
litigation. All about trust. lf going to table then let's get there as soon as
possible.

Council Member Carter - last time faced with paying this I stated did not want to
make any more payment until this is worked out. Not going to vote for payment
with Benz until there is justification for the bill. A lot of unanswered questions.
Not going to vote anything to Benz until this is worked out and justification for
monthly bill is outlined.

Councll Member Taylor - understand where coming from but passed ordinance,
have discussions with franchisee, and trying to move forward. Not clear if
CAlRecycle wouldn't allow instant opt-out. Staff wants to say close enough but
still don't have a form or facility. Tom put a lot of time into getting a list and
concerned it has not been used yet. About ready to sit down across the table
and renegotiate with Benz while everyone is lobbing grenades.
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. Council Member Holloway - have continually lobbed Hail Mary's and Benz has
not been engaged in discussion. Until contract is correct we have no options.
There is a point where we can't pay any of this, not that they won't get paid, time
out only. Would love to hear from Manny, are these people putting out cans and
getting service but not paying or are they people not getting service but being
billed. Begging to start over with Benz on discussions.

. Council Member Wiknich - agree that has been the question about who is using
service and not paying and who is not using service. Agree with suggestion that
since ordinance was passed and everyone is on notice they can self-haul, but
needs to start now. Stop picking up delinquent accounts and no more payments
until accounts are verified.

. Mayor Morgan - question what type of violation is city in with ordinance and/or
contract if we withhold payment?

o Harvey Rose - would be in violation of contract. Ordinance was contacted
by council members who wanted service shut off without payment but
ordinance must run 30 days before becoming a law. Opt-out program
needed at least one more drop-off point, still not prepared to impose new
ordinance. August 7.

o Mayor Morgan - Procedurally we would violate contract. Will not violate
the rule of law whether is legal initiative or contract city has signed.

PUBLIC COMMENT

. Jim Rachels - appreciate Mayor and Taylors commitment to honoring contract
and appreciate other council commitment to paying only what is due. Holding
resolution 09-57 which includes contract for recycling contract with Benz. Not
one word in this document that says anything about solid waste or green can
collections, therefore payments made for green can collections have been
improper and not contractually obligated. Been making payments in error.
Mandatory curbside. Section 6 discusses commercial recycling. No word about
making payment to Benz. Bottom line is obligation to make payment to Benz for
unpaid blue can bills. No obligation to make payment for green can or
commercial services. Estimate 60% of bills. Over 1/ 2 million paid to Benz that
was not obligated. ltem 6 sets rates for commercial services. Making public
allegation that city has making unwarranted payments to Benz. Would be
improper and immoral, unethical and possibly illegal for city to continue to make
payments without first investigating what is contractually owed to Benz.
Extraordinarily significant, can't make another payment without investigating
issue. ls incumbent on council to not vote to make this payment and ask for
investigation to determine exactly what was owed.

o Mayor Morgan - let record show this allegation has been made in past
and legal department of city has shown Mr. Rachels is incorrect.

o Ron Porter - cannot issue exclusive franchise agreement for recycling. Amount
of fees applied in contract were never justified. Currently includes money for bill
collection and transfer facility. Unjustified. Need to see that those fees are
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proper, no justification from Benz supporting his costs. Understanding that costs
did change by transporting recyclables to Tehachapi. Think we have serious
problems to ensure there is no fraud or being overcharged. Contract does not
cover mandatory payment for commercial. this is only service homeowners have
to prepay for. I pay utility bills at end of month after service has been provided;
this bill is calculated before service is provided. This is 60 days prior to actual
due date.

. Council Member Wiknich - question for city manager, do we have contracts
available for independent audit of rate structure?

o Harvey Rose - have agreement with external auditor to do general fund
audit, could ask them to do it. Discussed doing an audit and rate analysis
is you proposing both?

o Council Member Wiknich - yes, both to make sure we are paying what we
should be paying.

o Harvey Rose - finance has looked at books but not a formal audit.
Suggest having our external auditor quote a price to do an audit and
secondly a rate analysis and then form an RFP for bid for that job.

o Council Member Wiknich - realistic to come back for adjusted rate
resolution in light of the new ordinance.

. Council Member Carter - that is what I want.

. Council Member Holloway - does Benz have a comment
o Paul Benz - no.

. Council Member Taylor - heard comments and comments from city attorney. A
lot of things happened here I don't like, this will be another one. We have a
meeting next week, just as frustrated as everyone else. Make motion to pay this
bill as stated considering timeline

o Paul Benz - work is being performed, hope you understand the decision
you are making. Don't say we have not negotiated, have had several
meetings then are changed at meeting. Money is due, should not be a
subject of conversation. Have to have that money for doing the job. Were
forced into contract by past city manager.

Motion To Approve Resolution No. 10-, A Resolution Of The Ridgecrest City
Gouncil Authorizing Payment ln The Amount Of $178,756.71 To Benz Sanitation
lnc. For The Delinquent Accounts For May-June 2010 Mandatory Trash And
Recycling Services Was Made By Gouncil Member Taylor, Second By Mayor
Morgan, Roll Gall Vote Of 3 Nays (Gouncil Members Wiknich, Holloway, And
Garter), 2 Ayes (Mayor Morgan And Council Member Taylor). Motion Does Not
Pass.

o Harvêy Rose - will audit thru external auditor and attempt to verify data.

Recess taken at 9:30pm
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Resumed meeting at 9:53pm

8. Resolution No. l0-. A Resolution Accepting Co-Sponsorship Of The
Februarv 10. 2010. IWV Economic Outlook Gonference. And Authorizinq
The Citv Manaser To Transfer Funds To Gover The Gost Of The Use Of The
Kerr-McGee Recreation Gentet Rose

Planning has already begun for the next l\ÂA/ Economic Outlook Conference. lt
is anticipated sufficient contributions will be generated - and, conference costs
reduced - between now and then to afford to bring in top speakers. Towards
that end, the City has been asked to act as a co-sponsor and receive recognition
for the City's role as a co-producer of this important event. Co-sponsorship
would also mean there would be no charge for the use of Kerr-McGee
Recreation Center.

o Harvêy Rose - gave staff report.

. Peggv Breeden - no amount was discussed, just asked for co-sponsorship to
use the facility.

o Harvey Rose - that was the cost for the use of the facility and all other
equipment.

. Council Member Taylor - for public this is in-lieu of cost. We would have to have
had something booked to lose revenue.

Motion To Approve Resolution No. 10-, A Resolution Accepting Co-
Sponsorship Of The Febru ary 10, 2010,|WV Economic Outlook Conference,
And Authorizing The Gity Manager To Transfer Funds To Gover The Gost
Of The Use Of The Kerr-McGee Recreation Genter Was Made By Council
Member Taylor, Second By Gouncil Member Holloway. Motion Carried By
Voice Vote Of 5 Ayes, 0 Nays, 0 Abstain, 0 Absent.

STUDY SESSION

9. A Discussion Of A Proposed New Agenda Format Rose

This proposed Agenda Format attempts to move as many of the meeting's
scheduled business and action items as possible up front. This is followed by
scheduled discussions. The Agenda ends with unscheduled discussions and
comments. This is not only a courtesy to those who have prepared and
scheduled business matters for review by the City Council, but should also speed
the handling of City business.

o Harvey Rose - gave staff report. past discussion of modification to agenda
format based on suggestions from council and public. Attempting to bring
business to beginning and unscheduled business at the end. discussion of time
limit for public comment. No requirement to adopt format by resolution or
ordinance. There is ordinance from 1996 setting speaker time limit at 5 minutes.
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Have put forth a draft ordinance with wording changes and suggest that if you
adopt the ordinance change would recommend a resolution setting the time limit
by resolution. One suggestion from a council member establishing new time for
beginning meeting.

. Mayor Morgan - want to point out this is a business meeting and stated business
must come first. Point out community event calendar has been added for those
who are trying to feature a community event early then can go home. Admit that
is a break from what I have stated but ask your consideration that we allow
community events to have that time.

. Council Member Taylor - no problem, public comment suggestion to have people
put their name on a list and allow a certain amount of time up front and allow first
five or so people on list to speak first then other have to wait for end of meeting.
Without hot topic, don't get that much public comment. Don't feel should allow
full 60 minutes at beginning.

. Council Member Carter - this is a business meeting, don't have problem with
recommendations, want to keep public comment where it is. Don't want to have
staff monitor. Meetings are too long as it is.

. Council Member Taylor - suggest earlier time

. Council Member Wiknich - request moving public comment to beginning

. Council Member Taylor - required to have it, what is the time limit

. Michael Silander - no requirement for limits, no problem changing time allowed.

o Council Member Holloway - here either way, no concern. 30 minutes for
community events is more than needed.

. Mayor Morgan - open to public comment.

PUBLIC COMMENT

o Mike Neel - address change with respect that this is business meeting yet
throwing community event calendar at beginning. How can you justify this at
beginning and public comment at the end? why worry about the one hour time
frame if keeping at end of meeting, won't be a concern. lf you put at the
beginning where it was for years you might have to worry. Other problem I see is
setting the time by resolution. Referenced the brown act pertaining to public
comment. Regulation is ordinance, how do you justify that a resolution is a
regulation? Ordinance requires first and second reading.

. Robert Eierman - strikes me that you don't define business properly. lf you say
you are here anyway then infer that business doesn't involve interaction with the
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community. For you to sit there and act in your pompous style, to say that is not
your business.

o Council Member Carter - that is exactly what is, and I don't have the right
to give my opinion.

o Robert Eierman - should listen to your constituents. Public comment is
important part of your business and should be moved to beginning of your
meeting. Thought Council Member Taylors suggestion had some degree
of compromise, meet in the middle. Don't give me that is a big imposition
just standard BS.

o Council Member Carter - tired of being called names.
o Robert Eierman - could do a lot better in considering you business with

people who want to speak with you. lf given the opportunity to speak at
7:00 you would hear from people who may think you do a good job as well
as a bad job.

o Mayor Morgan - we disagree

. Ron Porter - community events announcement, problem of overcrowding and
selection problem. Who considers a public event and what not a public event is.

Public announcements should be done in public comment as in the past. Nothing
wrong with opening at beginning for a set amount of time then continuing to end
of meeting. Prevents conflict in future. Middle ground with no judging what is a
community event.

o Mayor Morgan - an event open to everyone in the community such as a
fair or car rally where no one is prohibited from attending.

o Ron Porter - have people talking about their event when it is already in

the paper. ls this a good use of council time? See people having hard
feelings with it.

. Randy Jenkins - might find middle ground in time factor if you consider splitting
time to Tz hour before and T, after. People who want to speak earlier are
responsible to get here earlier.

o Mayor Morgan - what you are inferring is we are denying people the
opportunity to speak, this is a request we have had from several members
of the public.

o Randy Jenkins - this seems to be a matter of conscience but can also be
a matter of health. Physical needs may prevent someone sitting thru a
long council meeting to wait for public comment. You would be justified in
giving a /, hour before and Tz hour back. Also set the clock back a little,
maybe some of you would have thought differently on some of the issues
at hand if people had come in early and made comments. Gave scenario
of boilers blowing.

o Mayor Morgan - if had 12 handicapped people but only 10 could speak,
what would happen? Extend the time? Then would have to give more
time to everyone.

o Randy Jenkins - until recently, very few people showed up. Recommend
experimentally split the time.
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. Howard Auld - when this change was originally made, it disturbed me. However,
if an issue is that important to a person, they and I should be willing to wait to the
end of the meeting.

o Council Member Taylor - understand this may be difficult but also ask
those who come and speak regularly, they give courtesy to those who do
not speak often to have the first opportunity to speak.

o Brian Waterman - people come down here on issues, recently the trash issue.
We have 3000 people who expressed their opinions but they don't come down
here. There are more people who probably agree with people here who speak
their opinions. There are enough people in the community who share my
opinions and others opinions.

. Mayor Morgan - hearing in general you don't like community event calendar. Do
you want to do 30 minutes at beginning of meeting and 30 minutes at end of
meeting?

o Council Member Holloway - support that
o Council Member Taylor - ask staff they use the screen behind us to make

sure the public understand. Want the community events at the end.
o Mayor Morgan - are we in agreement with three minutes? Are we going

to have cards?
o Council Member Taylor - list and will listen to as many people as want to

tell me where to go. Opportunity for campaigning.
o Mayor Morgan - move community events calendar at end.
o Council Member Carter - will have new issues when people speak in first

session then want to speak in second and third session.
o Council Member Taylor - 5:30pm time
o Council Member Carter - can go if not just adding another hour
o Council Member Holloway - support
o Council Member Wiknich - don't like card thing.
o Harvey Rose - staff change time to 5:30, open session at 6pm, public

comment 30 minutes after attorney report, regular items, committees,
public comment 30 minutes, council comments at end. if want to go 3
minutes will have to do ordinance. Will put on for first reading august 4

CONSENT CALENDAR

All items on the Consent Calendar are considered to be routine by City staff and
will be approved in one motion if no member of the Council or the public wishes
to comment or ask questions. lf comment or discussion is desired by anyone,
that item may be removed from the Consent Calendar and be considered
separately, with public comment, before action is taken.

Items 12 and 13 pulled bv member of the public.

10. Resolution No. l0- A Resolution Of The Ridsecrest Citv Council
Announcing Proclamations Prepared For The Month Of Julv 2010 And
Scheduled Date Of Presentation Rose
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The Ridgecrest City Council receives requests for presentation of ceremonial
proclamations for various event and observations. The following proclamations
have been processed and will be presented at location, date and time shown
below:

Proclamation Titles

Honoring Rrdgecrest Citizens - Jan Bennett

These Proclamations will be presented on Wednesday, July 21,2010 at 6:30
p.m. at City Hall

11.
The Disabilitv Retirement Of Sworn Safetv Member Jon Wheeler Rose

The Public Employees Retirement Law requires that a contracting agency (City
of Ridgecrest) determine whether an employee of such agency in employment in
which he/she is classified as a local safety member is disabled for purposes of
the Public Employees Retirement Law and whether such disability is "industrial"
within the meaning of such Law.

This resolution authorizes the Disability Retirement and Advanced Disability
Pension Payments (ADPP) for Police Captain Jon Wheeler.

12.
Bv Reference And Authorizinq Execution Of An Asreement With The
Confidential Group Of Emplovees Rose

The City Council of the City of Ridgecrest, California, hereby approves by
reference and authorizes the City Manager to execute an Agreement between
the City of Ridgecrest and the Confidential Group of Employees for the term July
1,2010 through June 30, 2011 effective July 1,2010

13.

Manaqement Group Of Emplovees Rose

The City Council of the City of Ridgecrest, California, hereby approves by
reference and authorizes the City Manager to execute an Agreement between
the City of Ridgecrest and the Mid-Management Group of Employees for the
term July 1,2010 through June 30, 2011 effective July 1,2010

14.
June 29. 2010 Ford

15. Minutes Of The Special Citv Gouncil/Redevelopment Aqencv Meetinq Of
June 30.2010 Ford



16.

17.

18.

19.

20.

21.
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Julv 1.2010 Ford

Julv 7. 2010 Ford

Julv 7. 2010 Ford

Amount Of $253.613.25 Staheli

Council Expenditure Approval List (DWR) Dated Julv 2. 2010 (FY11l ln The

lmour* Of $6.¿SS.SZ Staheli

Amount Of $848.317.86 surnelr

Motion To Approve Consent Calendar As Amended Was Made By Gouncil
Member Wiknich, Second By Gouncil Member Carter. Motion Carried By Voice
Vote Of 5 Ayes, 0 Nays, 0 Abstain, 0 Absent.

o Harvêy Rose - gave staff report on items 11 & 12. Due to conflict of interest with

Mid-Management group, Council Member Taylor will be unable to discuss or vote

on item 12.

Motion To Approve Resolution No. l0-, A Resolution Of The Ridgecrest C¡ty
Council Approving By Reference And Authorizing Execution Of An
Agreement W¡th The Gonfidential Group Of Employees Was Made By
Cóuncil Member Carter, Second By Council Member Taylor. Motion Carried
By Voice Vote Of 5 Ayes, 0 Nays, 0 Abstain, 0 Absent

Motion To Approve Resolution No. 10-, A Resolution Of The Ridgecrest C¡ty

Gouncit Approving By Reference And Authorizing Execution Of An
Agreement W¡th The Mid-Management Group Of Employees Was Made By
Góuncil Member Wiknich, Second By Council Member Holloway. Motion
Garried By Voice Vote Of 4 Ayes, 0 Nays, 1 Abstain (Gouncil Member
Taylor), 0 Absent.

PUBLIC COMMENT

Persons wishing to address the Council on matters that are within the Council's
jurisdiction and do not already appear on the agenda, may do so at this time.

Pursuant to the Brown Act, the City Council may not take action on an item that
does not appear on this Agenda. Speakers are limited to five (5) minutes. The
PUBLIC COMMENT section of the Agenda is limited to a total of sixty (60)

minutes. Speakers are asked to provide their name and address for the record.
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o Dave Matthews referenced Mr. Hillie/s report regarding desert tortoise
negotiations. Transplanting of desert tortoises did not fare well, but stated

something has not heard other agencies state. Reason they didn't fare well was

there were predators waiting for the tortoises. None of the biologist mentioned
that fact. Think still need to try and get this solar millennium plan here, would be

a good thing for the citY.

o Stan Retoraj - got impression there would be negotiations between city and

Benz, my impression the key to having successful program is to make it

affordable and encourage people to cooperate and work within the program.

Affordability is not part of the ordinance as restructured. lf discussions do not

include level of service and cost of service, concern is discussion will go on next

week which will be painful. No point in doing it repeatedly, encourage council to

not ignore issues of affordability including level and cost of service. Start over
and really address issues and do it once and for all.

. Howard Auld - thank for what you do.

MAYOR AND COUNCIL COMMENTS

The Mayor and Council Members may make a brief statement. ln addition,

Council Members may ask questions of staff or the public for clarification on any

matter, make a request of staff for factual information, or request staff to report
back to the Council at a later meeting concerning any matter. In addition the

Mayor or any Council Member may direct the City Manager to place an item of
business on a future agenda.

. Mayor Morgan - we are jumping into election cycle, encouraged that there
appear several individuals willing to stick their neck out and run for elected

member of this council. Strongly recommend those individuals set meeting with

staff and attend committee meetings. Critical to have understanding of what
committees are discussing and how they relate to council. Another subject,

almost forced to start saying things of what council has been doing over the
years. Always stated council doesn't do anything or listen. A few years ago

council applied for a lmillion dollar grant which was backed up with 150k

infrastructure grant. At time was criticized as being waste of time. But now it has

created Springhill hotel, Marriott hotel, restaurants, national health, Desert Valley
Bank. Point is team/council takes seriously community as a whole. ls obliterated
by candidates during election. Look at body of work, will remind everyone at

every council, look at the body of work. lf these two gentlemen run, will choose
to support them. They have community at heart and have done a damn good

work.

. Council Member Carter - almost everyone who comes fonryard to speak with

council either on agenda items or public comment are respectful but we do have

a gentleman who is inappropriate, yells out , calls people name. not used to that,
you can be respectful, not use bad language, not threaten, and call out comment.
Give your opinion but don't go over the line, which needs to stop. Hope election
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cycle is same as has been in past. Hope this is positive election to discuss

issues and facts not spend time to make one candidate look bad. Don't have to

agree with council, but we do work hard to do the best we can. Stop the name

cãtting and disrespect. Expect the adults to show same respect we expect from
youth.

Council Member Holloway - appreciate mayor's comments. Address personal

issue, not because I don't want to continue to do this, now more than ever, finally
got money to resolve street issues. For twelve years treated this as a full time

þ0, tife changed drastically last year so decision has nothing to do with love of
council, community, or staff. Have to decide that I can commit at same level as

in past. Been asked to serve again on league, requires a lot of travel. Have to
go out and promote this city and develop relationships. Please don't take

ñesitation that l'm hurt, tired of criticism, just want to make sure I can do the best
job I can.

Council Member Taylor - appreciate fellow council, love civil debate. lssues

from audience sometimes. No problem with people disagreeing with me or

expressing opinion of me. Concern with lack of respect from some people

towards me has also been shown to citizens who come here and they now refuse

to come here.

Council Member Wiknich - would like to echo mayor and Holloways statements

of time commitment. lmportant candidates understand this is virtually fulltime

without pay. Not a job you can fit in between jobs. Not just one meeting every

two weeks. Would like to remind everyone about town hall meeting next week at

6pm.

ADJOURNMENT at 10:55Pm


