
MINUTES OF THE SPECIAL MEETING OF THE
RIDGECREST CITY COUNCIL AND

RIDGECREST REDEVELOPMENT AGENCY AND

City Council Chambers
100 West California Avenue
Ridgecrest, California 93555

June 29, 2010
6:00 p.m.

This meeting was recorded and will be on file in the Office of the City Clerk for a
certain period of time from date of approval by City Council/Redevelopment
Agency. Meetings are recorded for the purpose of preparation of minutes.

CALL TO ORDER at 6:00 pm

ROLLCALL

Council Members Present:

Staff Present:

APPROVAL OF AGENDA

Mayor Morgan, Council Member Ron Carter, Tom
Wiknich, Chip Holloway, and Jerry Taylor

Interim City Manager Harvey M. Harvey Rose; City
Clerk Rachel J. Ford; Other Staff

Motion To Approve Agenda (As Amended) Made By Council Member Taylor, Second
By Council Member Carter. Motion Carried By Voice Vote Of 4 Ayes, 0 Nays, 0
Abstain, And 1 Absent.

SPECIAL SESSION - 6:05pm

PLEDGE OF ALLEGIANCE

INVOCATION

DISCUSSION ITEMS

1. Budget Review And Discussion For Fiscal Year 2010-11 Rose

A Draft Budget for Fiscal Year 2010-11 was distributed to Council on June 2,
2010 for preliminary review and special budget hearings were scheduled to begin
June 29, 2010. Public may view the draft budget by accessing the city of
Ridgecrest website at http://ci.ridgecrest.ca.us/index.aspx?id=118 or in person at
City Hall, 100 W. California Ave.

Department Directors have prepared presentations to Council to be reviewed at
this time. Council and Public will be given time to respond with questions and
comments after each department presentation and the Special Meeting will be
adjourned to other dates as needed to allow ample time for discussions. Council
may approve the budget at the conclusion of Budget hearings.
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Budget Presentation will be as follows:

June 29

Police
• Chief Strand - gave PowerPoint presentation including trends and

statistics that are relevant to budget needs. Goal of department, recap of
FY10 budget including cuts made to merit increases, staffing furloughs,
position freezes, no capital purchases. Changes to FY10 included grants
received for staffing, unfilled vacancies, department change for code
enforcement. FY11 highlights include merit freezes, furloughs and
unfunded officer and dispatcher positions, elimination of CHAMPS
program, proposed layoff of one police clerk. Asking reconsideration of
layoff and propose un-funding a position with anticipated vacancy of
officer. Gave overview of police clerk duties.

• Council Member Taylor - is this a supervisory position being proposed to
be un-funded

o Chief Strand - fairly certain.
• Chief Strand - reviewed staffing chart for FY11. Requested capital

purchases with assistance of grant and prop 172 funds. 2 patrol vehicles
for $64,000.

o Council Member Taylor - is that amount in Budget?
o Chief Strand - yes, only request not already in budget is to not

layoff records clerk.
• Chief Strand - purchase 2 administrative vehicles with prop 172 funds and

$24,000.
o Council Member Taylor - understand Hybrids, any possibility these

vehicles could be patrol vehicles? Really need vehicles on patrol
side.

o Chief Strand - can look into that.
• Chief Strand - Radio Project cost estimated at $265,000 ($94,000 grant

funding and $171,000 impact funds) to maintain RCC requirements by
2013. This project was listed as a funding project when impact fees were
originally passed by Council. Moving site from 'B' Mountain to FM Hill and
save $11,000 annually

o Council Member Wiknich - will that go out to bid
o Chief Strand - equipment will be sole sourced, stay with current

distributor. County gave excess UHF mobile radios for cars;
request is already in for county to donate balance of excess for
remaining fleet. Savings over new purchases. Also use sheriff
system. Motorola price and certain times of year receive additional
equipment. Installation will be done by outside vendor that is
Motorola certified. Mobile unit may be able to hire county to install
at a much less rate like they did with previous units. County has
helped us apply for licensing and are allowing us to use their site
for free.
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o Council Member Wiknich - patrol cars (hybrids). I participate in
ride-a-Iongs and they have to be able to accelerate. Check into it
before making a switch.

o Chief Strand - vehicle performance depends on size of driver and
larger vehicles work better.

• Chief Strand - gave overview of grants, COPS; BJA; ABC; Off-Highway
Vehicle enforcement Grant; OTS Grant. State 911 grant is pending for
upgrades to 911 system.

o Mayor Morgan - give a sense of grants and timelines. Past issue
where grant ran out in lean times and had to maintain.

o Chief Strand - COPS rehire grant is 3 year and have funding to
2012. All others are not matching and for equipment.

• Chief Strand - two new fees
o Firearm Storage fee - $40 for first firearm and $4 for each

subsequent. Plus, $4 per month per firearm. This only applies to
firearms that are ordered surrendered due to protective orders.

o Vacant/Boarded Building Monitoring fee - $35 per visit (every 90
days by ordinance, may look at changing ordinance to 30 days.)

• Chief Strand - trends, service calls increased 13% from 2006; Part-one
crimes decreased 24% however petty theft and burglary increased
beginning December 2010; traffic collisions decreased by 15% and injury
decreased by 69%.

• Chief Strand - efforts to reduce crime and calls for service. Reviewed
department statistics ongoing basis, identify crime trends and make
necessary deployment and policy adjustments to address emerging
issues.

o Traffic 'hot spot' deployments/DUI enforcement
o Probation/parolee searches
o Domestic Violence

• Chief Strand - Efforts to reduce Crime
o Teen Court re-established in collaboration with Victory Baptist

Church, SSUSD, Supervisor Jon McQuiston, and City of
Ridgecrest.

• Council Member Wiknich - are all co-sponsors of teen court
continuing with their support?

• Chief Strand - yes.
o Established Mobile Evaluation Team (MET) in the Indian Wells

Valley. Work with us for transport of prisoners, mental health
efforts, and special thanks to Hospital.

o Community involvement to assist solving crimes, PACT volunteers;
graffiti removal; home checks; neighborhood watch programs;
animal welfare; vehicle maintenance; Community Emergency
Response Team (CERT); Police Reserves. Total estimated value
of volunteer force $250,000.

• Chief Strand - Issues facing police are parole and probation reducing
supervision of current probationers and parolees; county and state cuts;
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Kern County Sheriff Dept. bed reduction at Lerdo; department staff
reductions and furloughs.

• Chief Strand - Strategy for 2011, maintain/continue efforts and look for
ways to become more efficient and effective, coordinate with other
agencies, community involvement.

• Mayor Morgan - go back to services, not a large revenue source and
understand cannot to charge more than fair market value, are you
comfortable with alarms permits and other fees proposed or do you
believe there should be adjustments?

o Chief Strand - have looked at them, alarm response fees are for
those who do not take care of alarms. Do not have a large number
of calls. Animal shelter fees are about 38% of budget; concerned
that if fees are raised people won't pick up animals or adopts and
increases housing costs of animals. Comfortable with what I see
right now.

• Council Member Wiknich - look at firearm storage fee, poll local gun
shops and charge the same whether is higher or lower so no competition
with local.

o Chief Strand - limited by amount of money it costs to process
paperwork and storage space.

o Council Member Wiknich - question $4 for additional firearms, how
can you process that paperwork for that cost.

o Chief Strand - initial contact with officer, not a lot of time involved.
Monthly storage fee covers cost of returning out of storage.

o Council Member Wiknich - encourage to look at $4 fee again. Also
on police services, site sign-off fee of $15 and outside city fee of
$20. What is that?

o Chief Strand - fix-it service follow-up to have repairs inspected.
Starting to see large amount of people who were issued tickets
from highway patrol and we sign off repairs.

o Council Member Wiknich - in budget, page 73, summary of
appropriations. What is void 18

o Chief Strand - grant administered thru state, county grant, allows
RCPD to conduct DUI enforcement and assist with other agency
enforcement. Revenue expenditure

o Council Member Wiknich - 20DARE still has money budgeted.
o Chief Strand - listed fewer than 2 project codes. CHAMPS and

DARE were combined.
o Tyrell Staheli - 20DARE did not get rolled into 20PTRL and should

be a zero, that amount will be added to patrol.
o Council Member Wiknich - where is code enforcement?
o Tyrell Staheli -that is on page 71 under a different project of blight

abatement.
o Council Member Taylor - also listed on page 69. Is that general

fund?
o Tyrell Staheli - no longer a general fund expenditure
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• Council Member Holloway - dog license, is that mailed from finance or
Animal control?

o Chief Strand - reminders sent from PD.
o Council Member Holloway - why three levels, why not every two

years. Only generates 14,000 but spending more than need to.
• Council Member Holloway - spent 21% on PERS except for PD. Theirs is

34%
o Tyrell Staheli - there are two different retirement systems.

Miscellaneous and Safety. Actuarial study based on employee's
sets rate.

• Council Member Holloway - internal service funds, technology? How are
you making up difference?

o Tyrell Staheli - carried over rates from last year and based on
requests. Final calculations are in city manager recommendations.

• Council Member Holloway - in light of furloughs have gotten a handle on
overtime, do you expect furloughs to increase overtime?

o Chief Strand - is a possibility, will have one dispatcher gone for
three months and may have to use overtime. Goal is to use as little
as possible.

o Council Member Holloway - ask council to monitor closely to
ensure purpose not defeated.

o Tyrell Staheli - can run reports for council
o Chief Strand - eliminating CHAMPS officer and other officers gone,

if lose others then unpredictable. Review schedules monthly but
still have mandatory training. Goal is to make it work.

• Council Member Carter - Supreme Court ruling on second and fourteenth
amendment of firearms, do we have to redo anything?

o Chief Strand - been focusing on budget, will look into.
• Council Member Taylor - PERS contribution is capped for miscellaneous

what is CAP for safety?
o Harvey Rose - none

• Council Member Taylor - technology?
o Chief Strand - 35
o Council Member Taylor - Under $8000 per computer?
o Mayor Morgan - still using laptops in vehicles?
o Chief Strand - yes
o Mayor Morgan - will you be able to do job for community with cuts?

Believe should monitor monthly for first quarter of costs to be
prepared to make adjustments to living document. No council
complaints or comments of one adjustment requested so staff will
work on it. Final comments?

o Chief Strand - great group of men and women in police department
and pro-safety community. Hope to do our best.

• Mayor Morgan - public safety issue community development committee
proposed tax for newly developed property. Council looking at for
supplemental funds on new developments for police and fire. First
meeting for discussion is July 1.
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o Council Member Carter - request postpone until budget and trash
is finished.

PUBLIC COMMENT

• Stan Retoraj - who put police budget together?
o Harvey Rose - several people, finance, city manager and department

head.
• Stan Retoraj - last infrastructure meeting was told the Public Services Director.

o Harvey Rose - someone misspoke. Each department head along with
finance director and city manager make up the budget.

o Council Member Wiknich - I did that. Clarified.
• Stan Retoraj - observations, in looking at budget, to come up with funding for

police budget looks like taken $800k out of wastewater enterprise fund?
o Harvey Rose - nothing for police came from wastewater.
o Stan Retoraj - transfers on page 001-0000-386-05-02/03.

• Tyrell Staheli - overhead cost for public works, administrative
services. Funds are going to general fund budget but used for
other purposes. Wastewater related.

o Stan Retoraj - 300K transfer from self-insurance fund?
• Tyrell Staheli - that is excess above what was needed.
• Stan Retoraj - do we agree with what is needed in self-insurance.
• Mayor Morgan - trust staff to leave amount anticipated. Yes

comfortable.
o Stan Retoraj - RRA transfer?

• Tyrell Staheli - yes, covers two police officers.
• Stan Retoraj - is that best use of RRA funds? Are they for capital

improvement?
• Harvey Rose - redevelopment law allows use of funds for

improvements that enhance or improve area. Police officers
reduce crime and improve area.

Fire
• Council Member Taylor - will payment ever go down?
• Harvey Rose - used to be funded by tax and county did not increase tax

when cost went up. Eventually county needed additional funds for fire
services because tax no longer covered cost; this agreement is
supplement to the tax. Contract is 5 year and currently in third year of
agreement.

• Deputy Fire Chief - formula was created to equally spread cost amongst
all contract, city and county. Had to meet the needs of county board of
supervisors and residents.

• Council Member Taylor - are we upside down for fire cost?
• Harvey Rose - not with the agreement. With general fund payments for

agreement should be covered.
• Council Member Taylor - are we generating revenue from property tax to

offset the cost?
• Harvey Rose - property tax revenue used to pay additional cost.
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RECESS - reconvene at 7:30pm

Public Services (Planning, Economic Development, Redevelopment
Agency)

• Jim McRea - gave PowerPoint presentation including divisions.
Department intent and objectives of building division, economic
development division, and planning division. Staff reduction of one person
in planning division and transfer of redevelopment. No funding of
economic development and reductions in planning and building. ERAF
reductions.

• Council Member Wiknich - economic development transfer to RRA. Is
that set aside for RRA?

o Jim McRea - yes, spread over time, limits for activities and
purchases. No specific requirement other than initial plan adopted
in 1986 there is reference and transfer is appropriate. Sufficient
funding in debt service capabilities over period of time. Funded by
tax increment which is funded by development. Assessed property
value increases also increases tax increment. Hotels in business
park increases assessed valuation of that area and tax represents
just less than 1% of that increase. Appropriate and reasonable shift
of economic development at this time. State taking away funds
past two years.

• Council Member Taylor - where are we with housing development
o Jim McRea - need to include in services for next year, currently out

of compliance. Not currently in budget and reduction of staff will
impact the study. Could be funded in part by RRA to contract
service. Some areas would not be appropriate use of funds like
college heights. Must have current housing element to apply for
state appropriations. Last year focused in general plan update.

• Jim McRea - switching to economic programmatic activity, consumer
trends causing some businesses to go out of business. Example Red Box
videos affecting Hollywood video and others go out because of way is
targeted. Economic development covers new projects and expansion of
existing businesses. Downturn for housing will limit expansions of housing
developments. Business recruitment does look at rooftops so housing
element is important. Staffing chart reviewed. Similar approach but
funded by redevelopment rather than general fund.

• Jim McRea - building division review. Currently staffed with two
technicians, contracts with county for inspections, building permits and
valuations. Will have to redirect some functions to accommodate planning
reduction. Currently not getting 40 hours per week of inspections but
getting enough of a load to support staff.

• Council Member Wiknich - asked finance for costs of inspections. Want
to bring services in house; can't we get an inspector at reduced rate?

o Jim McRea - currently all fees go to county and they provide
staffing. One man would not work.
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a Council Member Wiknich - need to bring in-house and contract
only for overflow needs.

a Harvey Rose - in addition to building official, would need electrical,
plumbing etc. specialist to employ. Also don't know from year to
year how many project may need inspected. Staff is interested in
bringing in-house but has not had sufficient revenues. Advise to
wait until sufficient revenues are coming in to support staff.

a Council Member Taylor - do fees include special projects like the
Hampton?

a Harvey Rose - yes
a Council Member Taylor - assume other inspectors used.
a Harvey Rose - other firms do inspections and may be able to

recruit one building official with licensing and then cover specialties
with other firms.

a Council Member Taylor - major complex like Wal-Mart?
a Harvey Rose - typically a large project you go to other firms.
a Jim McRea - did that on Hampton, after initial inspection left up to

owner to either Use County or private inspection firm. 6-8 visits
from county with 4-5 specialist relative to mechanical, fire, HVAC,
ADA access, etc. Some was contractor and some was required
above 4 major requirements. Foundation, building, final etc. Must
have qualified teams.

a Council Member Taylor - would be more interested in knowing, are
your concerns residential or commercial?

a Council Member Wiknich - mostly residential. Understand there
are cycles up and down. More of service issue. Proper analysis to
determine if in-house with some skills needed then look at outside
specialists. Wrong to leave way is.

a Mayor Morgan - staff has looked at. Unfair to staff to say have not
looked at it. Need staff to look at again with appropriate costs. Can
we make it work?

a Council Member Wiknich - when this budget was put together, did
someone do the analysis?

a Jim McRea/Harvey Rose - not for this budget, but would be happy
to go out and solicit costs from private sector and look at costs of
building official and plan checker to bring back to you. May be able
to cover with total revenues but still have problem with consistency
of revenues from year to year. Several years in a row would be
good indication to staff position.

a Council Member Taylor - level of service and labor costs when fees
go away. Consider contracting engineering from Lancaster office.
Level and quality of service for local builders. Misleading of
numbers for residential inspections and plan checks.

a Harvey Rose - plan check is not one person, general plan check,
fire department, delays thru county departments. Alternative are
we go out with request for proposal from county and private
companies for whole package.
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o Jim McRea - requested from county for overflow and they said all
or nothing. Page 77 of budget permit issued statistics.

o Mayor Morgan - asking for analysis and understand a contract for
labor or in-house has associated costs passed on to builder. All
costs are passed to builder and whether we do in-house or
contracted their trade off may be less in wallet but better services.

o Council Member Taylor - concern of builders for delays costs
builders money.

• Jim McRea - building fund allocations reviewed. Permits currently do not
cover costs but anticipate increase due to Wal-Mart next year.

• Jim McRea - planning services. Short term, long term planning.
Augmented by front counter. Support planning commission and website
update. General plan over 100 action items including Olde Towne and
housing element. One person department with staff realignment.
Advanced planning may be reduced. Staffing and salaries reviewed.
Planning commission budget reviewed. Eliminated all travel and training
for all divisions. Planner certified and will need to attend classes at
personal expense to get CEU's needed to maintain certification. Last
year's applications, 95 permits issued.

• Jim McRea - CALRecycie nothing budgeted. Economic development
department found over $70,000 to comply. Looking at unfunded expense
of over $40,000. Extension of ALAP has cost. Finance will need to seek
out funds. Self-haul drop off and public outreach and business recognition
program must all be established and will have intrinsic cost. State has
expectations the city must meet.

• Jim McRea - redevelopment agency - Ridgecrest area project plan and
RRA will assume programmatic function.

• Jim McRea - pending projects reviewed including general plan
implementation, zoning, sign ordinance, housing element, affordable
housing, Olde Towne, curbside recycling, neighborhood cleanups.

• Jim McRea - included list of planning commission items in sequence of
things needed to do or realign with reduction to staff.

• Council Member Taylor - when will super Wal-Mart start?
o Jim McRea - ready to submit building and grading plans (6-8

weeks for plan check). County has not plan checked. If choose to
grade before plan or wait until plan is approved is unknown. Could
begin grading in 4-6 wks. 60% drawings of infrastructure,
landscaping, parking lot have been submitted to city engineer and
are being reviewed. Indicate 18 month building cycle when grading
begins.

o Council Member Taylor - when will we begin collecting permit
fees?

o Jim McRea - already collected building permit fees and
infrastructure fees will be collected as construction moves.

o Council Member Taylor - will fees be significant?
o Jim McRea - to an extent, looked at in building Hampton and lost.
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o Council Member Taylor - relative to general plan, fearful of it being
shelved?

o Jim McRea - some projects would get shelved but other cannot
shelve.

o Council Member Taylor - in planning, money allocated to salaries
not other resources. Other resources going to be made available to
sustain general plan?

o Jim McRea - talk about 10 still hear, but 2011 will not be able to
sustain.

o Council Member Taylor - two people out front but none of their time
is allocated to planning?

o Jim McRea - workload yes, finances not taking portion of front
counter and fund with planning. Both are general fund.

o Council Member Taylor - not implying workload will remain same.
Concern is planning does need to get packages together for
planning commission to review and approve. Challenge for staff to
maintain quality. Revenue stream with Wal-Mart permits?

o Harvey Rose - Wal-Mart building fees, some stays with us to pay
for costs others to county. Approximately 100k cleared by city in
that transaction. Quickly accepted and placed in general fund
which is in budget. In discussions, some suggestions to identify
planning interns to assist department, some cost associated with
that, not total inflexibility. Planning technician has several options,
bumping, and golden handshake around October. We framed
budget to fund position to October to make as comfortable for
individual. You are final decision makers for layoffs.

o Jim McRea - substantial impact fees for capital expenditures.
o Harvey Rose - this budget is supported more strongly with impact

fees than in past. Counting on infusion of Wal-Mart impact fees to
bring funds back up so next year and thereafter may do same thing.
Brings up argument of continue to look at one-time funds to shore
up budget or do we have courage to develop a budget based on
anticipated revenue. This particular draft is put together with one
time only revenues to stay at same level of budget as current year.
Won't claim same level of service but is same dollar amount.

o Council Member Wiknich - impact fees are going down? page
sixteen

o Tyrell Staheli - impact rates are based on Consumer Price Index
and that is down so fees go down.

• Council Member Holloway - excluding police, cost per employee to others
for golden handshake. Think can get that person back at lower cost.

• Harvey Rose - PERS does not allow.
• Jim McRea - if come back must reinstate within six month of employment.

960 hours.
• Council Member Holloway - if can get anything out while workload exists

is better than nobody.
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• Jim McRea - requirement of golden handshake is to eliminate position for
two years.

• Harvey Rose - always been case retirees can come back on part time or
temp basis but specific to golden handshake have to not fill job for two
years or fill at lower level. Some cities bring retirees back in different
positions but still limited to 960 hours per year.

• Council Member Holloway - want on table as option.
• Mayor Morgan - when Council Member Carter and I came on council, had

two planners and one went to Bakersfield leaving one alone most of time.
What you are suggesting is 1.5 persons until October and then only 1
person. Function becomes delayed. Priority issues maintained and
others are shelved. Are you anticipating this be one or two or more years
at this level? Is there a plan to come back with temp help in following
years? Talked about possibilities. Not clear with level of work load that is
done in that department, are we worse for wear for eliminating that
position for a year or two or is it just a part of bad economy?

• Jim McRea - balanced budget in bad economy for at least two years.
Won't know if will work. Should see increase in housing but depends on
what base does. Trying to stay in front of curve, one person department
will hurt.

• Harvey Rose - recent discussion with base commander indicated 300
new families coming to community. Future of community looks excellent,
revenues that go with growth has lag time before city hall will see
increase. Have problem going into next fiscal year, don't think will be
solved in 1 or 2 years, possibly 3 years will begin seeing turn around.
Laying off people is least pleasurable task for city manager, even
temporarily not a good thing. Every position eliminated in past 9 years
either by layoff or eliminating position has hurt organization. Seems to be
reducing number of employees, Indians reporting to Chief Strands. We
have been eliminating Indians and now the Chief Strands are doing the
task. City clerk used to have 5 people budgeted, now only have one
person. Every position eliminated hurts and calls for reorganization to
come up with best service possible. Number of complaints have
increased as number of jobs have gone down because cannot operate as
efficiently.

• Council Member Wiknich - something specific that will not be done?
• Jim McRea - was a list of approximately 50 projects. Can't set aside

housing, can slow down on OTAP but will be proportional to how much
time we have. Quality of packet will cause staff reports to be shorter.

• Council Member Carter - housing set aside, concerned with losing
funding. Want a work study session to go over housing set aside.

• Council Member Taylor - second that request. Elderlyllow-income
housing.

• Jim McRea - have not built apartments but one which was not funded by
set aside. Funded from other sources but none from RRA. Only one built
in 10 years. Market rates doesn't justify building apartments. Will bring
back to council.
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• Council Member Taylor - regarding this list, did not get resolution of what
was in or out. How will list be prioritized?

PUBLIC COMMENT

• Nellavan Jeglum - chairman of planning commission - unpaid trash fees needed
to be collected at this point between 400k & 600k, will those offset CALRecycle
costs?

• Harvey Rose - yes
• Nellavan Jeglum - was that anticipated when drafting the budget?
• Harvey Rose - those payments were not budgeted and are not budgeted for next

year. Are getting some small amount of reimbursement from those who owe the
money. Can resolve that with council's new ordinance and other tasks, will take
pressure off to find a way to pay those costs.

• Nellavan Jeglum - potential for revenue that is not part of the budget.
• Nellavan Jeglum - would propose council look at possibility of not eliminating

tech position in department, have extensive planning experience and detail
involved in that arena is intense. With Wal-Mart and potential of more
construction, if do away with position and can't bring back for two years, impact
in services to applicants will be dramatic. Can we make the position part time
employee then cost goes down. Possible solution and equitable way to ramp
back up should business increase and need increase. Encourage council to look
at that approach. Public services department had several things listed in
projects, all are planning functions. Matthew does good job and number of hours
working are limited. Anyone involved in processes for planning know how time
and detail intensive they are. Takes research, put plan together and put on
paper. Valuable service provided for community. Important beginning step for
projects coming into community.

o Jim McRea - did identify 12 sources of one-time revenue to assist budget,
not the time to sell surplus land, could give away but could not sell at
appraised value at this time.

o Harvey Rose - not looking at this as solution, may want to trade from one
department to another in funding.

• Jason Pattin - one thing occurred to me with one-man planning department is
level of reports received. Can depend on staff to do high level of research and
reports to planning commission. Burden on part time planning commission to do
that work above their normal daily employment. With regards to in-house
building inspector, planning commission hears from builders/developers their
concerns. Cost of in-house, even if more than current, would be better in
service. Developers are frustrated with costly delays, have engineering firm and
city engineer so why not same with inspections. Would give us more control for
service. One-man planning department, believe will slow down process and
tasks will halt rather than slow down. Want to advance this city and won't
happen with one-man planning department.

• Stan Retoraj - final agreement of housing element is will get a new element this
year? If not, does it hurt? Several man-months of work for at least two people to
put together a quality project. Assume you will pay for it if you want quality
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product. Decide if going to do this year, but no point if not going to be usable for
growth of town. If only one person, then in-house is unreasonable.

o Mayor Morgan - last housing element was put together via contract.
o Jim McRea - yes, not just preparing it but has to be certified. Didn't do

last years because did not have $40k. Will start it, has been submitted 3
times by past planner and was rejected, 4th time was done by contractor
and was accepted.

o Mayor Morgan - has city ever done an in-house housing element that was
accepted?

o Jim McRea - general plan started as guideline, then master plan, then
certified. Certified 435 cities first time then criticized and didn't certify
anyone for several years then began accepting them. We certified on
fourth try. Is currently out of date and is priority.

o Council Member Taylor - was services being funded, what resources will
be available for planner. Challenge staff to be creative balancing
responsiveness to public versus our budget.

o Mayor Morgan - will have to cut more money out of budget to hire
contractor for housing element.

o Council Member Wiknich - agree and need to find way to keep planning
position.

MIS

• Craig Bradley - gave overview of projects and concerns for this year.
Pages 104-106 of draft budget document. Focus on purpose and function
of MIS. Services provided by staff. Internal service fund methodology.
Supports 16 departments/divisions. Percentage of service time by
department. Reviewed cuts from years 2008-09 and 2009-10 in projects
and requests. Staff furloughs and additional $13k cut from budget, no
projects. Reserve fund for capital replacement costs was depleted by an
undetermined amount and no reserve has been set aside in this budget.
Licensing is coming up on three year update in February 2011. Finance
attempting to recoup reserve to fund required licensing updates. Standard
cuts in travel and training. Equivalent to 33% cut over past 3 years.

o Council Member Wiknich - license agreement is substantial, what
is that number?

o Craig Bradley - predict just fewer than 100k. Unknown until
Microsoft releases state cost negotiations for levels of licensing.

• Craig Bradley - staffing reviewed. Overtime is now standard operation.
Critical conditions pending include telephone system 3 years past system
projected lifecycle; dedicated financial systems are antiquated, insufficient,
and at risk of failure; desktop systems are over projected lifecycle; storage
space for critical network data is becoming a concern.

o Council Member Taylor - understand system is overloaded, as
staffing goes down, how does system become more overloaded?

o Craig Bradley - EOC, PO, and IP systems in satellite buildings has
expanded the system beyond original estimate.
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• Craig Bradley - no requests for additions or changes, only a request to
approve budget as written. Have not spoken with Tyrell to replenish
reserve but he has in mind upcoming costs for this fiscal year of what was
discussed.

• Council Member Carter - were looking at apps for I-phone. Where are we
with that?

a Craig Bradley - last discussion was design and some cost. Just-in
TV being used. No plan available at this time.

a Council Member Carter - other communities have apps available
for citizens to get access.

• Council Member Holloway - question of 140k for licensing?
a Craig Bradley - that is annual licensing and maintenance of

hardware and software.
• Mayor Morgan - at critical mass with financial system, this concern me.

a Craig Bradley - good plan would take us into next year and roll at
beginning of fiscal year. Been planning with finance director. Need
to relook at RFP and then move forward. Have direction to do this
and after budget will take hard look at replacing next year.

a Mayor Morgan - estimated cost?
a Craig Bradley - 250k-300k
a Mayor Morgan - telephone system. Understand is a concern but

not critical in light of other issues. You have cut projects and
money out of previous budgets for upgrades, equipment, and
reserve units.

a Craig Bradley - bulk of those projects included the financial system.
a Mayor Morgan - you believe there are no more cuts available?
a Craig Bradley - nothing without serious performance results and

impact on city.
• Council Member Taylor - not talking about addition of new system. Is

opportunity of teaming with another city to share system? Worth looking
at and also looking at commercial site. Contracting financial system, rent
the service rather than purchase in one year. Creative options but
strongly urge looking at other cities for options. All like to have control, but
given challenges have to be creative with major capital investments. That
is over half of general fund right now. May cost more over time but
capitalization costs may be too much for us at this time. Curious of
Microsoft, might look at Linux system. Everyone is used to Microsoft but
may be other systems more cost effective.

• Craig Bradley - when last system went down didn't make fiscal sense, will
look at the options. Large concern with offsite data, if lines get cut then
department stops.

• Council Member Taylor - not saying employees aren't getting excellent
service. Everybody is working hard and doing excellent job, but council
must find level of service we can afford. Military made decision of what
level of service they could afford and we need to look at the same.
Already stated using overtime, so those are costs being incurred. Just
need to see what level we can afford.
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• Craig Bradley - video systems for police and parks property. Broad range
of service as well as level of service.

No Public Available For Comment.

WIAlYouth Employment Services
• Council Member Carter - thanked Starla Shaver for her efforts to run the

program and help the kids of Ridgecrest.
• Council Member Taylor - Appreciate Starla resurrecting the credibility of

the program, will we get back what was lost in the program?
• Starla Shaver - program took a 10% cut. No stimulus money thru

September 2011.

ADJOURNMENT

Adjourned meeting at 9:35pm to reconvene at 6:00pm on June 30, 2010.

~dJ%D~c.,
Rachel J. Fort CMC - City Clerk


