
MINUTES OF THE REGULAR MEETING OF THE 
RIDGECREST CITY COUNCIL 

City Council Chambers 
100 West California Avenue 
Ridgecrest, California 93555 

March 6, 2013 
5:30 pm 

This meeting was recorded and will be on file in the Office of the City Clerk for a 
certain period from date of approval by City Council. Meetings are recorded for 
the purpose of preparation of minutes. 

CALL TO ORDER - 5:30 p.m. 

CALL TO ORDER 

ROLL CALL 

Council Present: 

Staff Present: 

APPROVAL OF AGENDA 

Mayor Daniel O. Clark; Mayor Pro-Tem Jason Patin; Vice
Mayor Marshall 'Chip' Holloway; Council Members James 
Sanders and Lori Acton 

Interim City Manager Dennis Speer; City Clerk Rachel J. 
Ford; City; City Attorney Keith Lemieux and other staff 

• Added Monthly Report from Director of Finance as item no. 7 

Motion To Approve Agenda (As Amended) Made By Council Member Holloway, Second 
By Council Member Sanders. Motion Carried By Voice Vote of 5 Ayes; 0 Noes; 0 
Abstain; 0 Absent 

PUBLIC COMMENT - CLOSED SESSION 

• None 

CLOSED SESSION - 11 :30 a.m. 

GC54957 Personnel Matters - Public Employee Performance Evaluation -
Interim City Manager 

GC54956.9 Conference with Legal Counsel - Potential Litigation - Public 
Disclosure of Potential Litigant Would Prejudice the City of 
Ridgecrest. 
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REGULAR SESSION - 6:00 p.m. 
~ Pledge Of Allegiance 
~ Invocation 

CITY ATTORNEY REPORT 
~ Closed Session 

o Conference with Legal Counsel - Received Report - No Action Taken 
o Personnel Matter - Interim City Manager Evaluation - No Action Taken 

~ Other 
o None 

PUBLIC COMMENT 

Jerry Taylor 
• Spoke on objection to Budget Workshop being held on Monday at 9:00 a.m. 
• Requested Council consider holding meetings at more appropriate time for 

public. 
o Dan Clark - responded 

Dave Matthews 
• Supported Jerry Taylor's objection to the Budget Meeting schedule. 

Mike Neel 
• Requested Council record the budget workshop for public to view. 
• Offered to present comments from public. 
• Referenced closed session personnel matter and supported Dennis Speer for 

permanent City Manager position. 
• Commented on Dale Howard litigation and Constitution pertaining to trial by jury. 
• Commented on Parks & Recreation District and opposed property taxes to 

support. 

Justin O'Neill 
• Spoke on inaccessibility and transparency in government. 
• Indicated support for youth programs and parks 
• Mentioned inaccurate information being put to the public by media. 
• Presented Council with a 6-point proposal to improve perception and gain 

community support and participation. 

Eric Rantoul 
• Chairman for RidgePAC 
• Updated Council on recent trip to Washington D.C. and sequestration issue. 
• 152 letters from the community were delivered opposing sequestration. 
• Spoke on Lobby efforts on behalf of the community. 
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Nadine Stikine 
• Spoke on community and need for Parks & Recreation. 
• Mentioned transparency from the Council. 
• Encouraged Council to work on attracting citizens aged 18-31. 
• Commented on public working with Council to solve the problems. 

Closed Public Comment at 6:51 p.m. 

PRESENTATIONS 

1. Presentation of Employee Service Awards Clark 

Council presented Service Award Certificates to employees who have attained years of 
service milestones. 

CONSENT CALENDAR 

2. Approve A Resolution For The Final Invoice And The Balancing Contract 
Change Order, Authorize The Interim City Manager To Sign The Notice Of 
Completion And Authorize The City Clerk To File The Notice Of Completion 
On The Safe Routes To School Cycle 8 Program Speer 

3. Approve A Resolution Of The Ridgecrest City Council Authorizing The 
Application for Federal Funding Under Federal Transit Act (FTA) Section 
5311 (49 U.S.C. Section 5311) With The California Department Of 
Transportation And Authorizing The Interim City Manager To Sign and File 
The Application Speer 

4. Approve A Resolution Of The Ridgecrest City Council Approving The 
Second Amendment To The Sports Complex At Kern Desert Regional Park 
Lease Agreement Between The City Of Ridgecrest And The County Of Kern 

Ponek 

5. Approve Draft Minutes Of The Regular Meeting Of The Ridgecrest City 
Council For February 20, 2013 Ford 

Items Pulled 

• Item Nos. 3 and 4 

Motion To Approve Item 2 and 5 Of The Consent Calendar Made By Council Member 
Patin, Second By Council Member Acton. Motion Carried By Voice Vote Of 5 Ayes; 0 
Noes; 0 Abstain; 0 Absent. 
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Item 3 discussion 

Dave Matthews 
• Asked where the money comes from and how is it used. 

o Dennis Speer responded 

Item 4 discussion 

Dave Matthews 
• Asked for explanation. 

o Jim Ponek responded 

Motion To Approve Items 3 and 4 Of Consent Calendar Made By Council Member 
Holloway, Second By Council Member Acton. Motion Carried By Voice Vote Of 5 Ayes; 
o Noes; 0 Abstain; And 0 Absent. 

DISCUSSION AND OTHER ACTION ITEMS 

6. Conduct A Public Hearing And Approve A Resolution Of The Ridgecrest 
City Council Establishing A Finding For Unmet Transit Needs That Are 
Reasonable To Meet With The Public Transportation System Speer 

Dennis Speer 
• Presented staff report. 
• Introduced Bob Snoddy from Kern COG. 

Public Hearing opened at 7:04 p.m. 

Dave Matthews 
• Commented on stop light at china lake blvd and California Avenue when all 

buses left City hall 
• Buses are larger than those before and currently operating a deviated fixed route 

system 
• Suspects there are places within community such as heritage village where 

buses may have problem getting into a residence area and suggested 
considering a smaller vehicle for those areas. 

Jerry Taylor 
• Asked when we stop throwing money into the transit system because we cannot 

meet the fare box ratio. 
• Funds used to go to roads rather than buses that are too big and not being used 

properly. 
• Every dime not spent on transit can be used for road repairs. 
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Bob Snoddy 
• Addressed Mr. Taylor's inquiry about fund usage. 
• Grant passed tonight will cover approximately 30% of costs. 
• Currently conducting tri-annual audit 
• Very encouraged with Ridgecrest route system which is the most efficient and 

effective system possible for a small community. Most expensive system is Dial
A-Ride. 

• Kern COG will be reviewing audits and give suggestions. 
• Excited about this year's audit, project manager conducting the audit Derrick 

Wong, has unparalleled knowledge 
• Complimented staff in running most efficient transit system in Kern County. Only 

deviated fixed route system in the County and has confidence that we will be 
able to meet the 10% fare box ratio. 

• If the ratio is not met, City has 2 years to comply and after that time will meet with 
staff to consider reducing the allocation and balance would have to be covered 
by General Fund. 

Dennis Speer 
• Currently in a demonstration period . 

Bob Snoddy 
• Have a grace period due to initial startup costs and will be using Ridgecrest as 

the model for other communities. 

Jason Patin 
• Asked if the transit system was eliminated could City keep the money from the 

grant for streets. 

Bob Snoddy 
• No. Gave example of a contracted service that had increase to cost. Other 

option is to contract to Kern County Regional. 

Jason Patin 
• Point is the funds received has to be used on Transit 

Bob Snoddy 
• Have to use 100% for transit related costs until those costs are funded, excess 

can then be used on roads. 

Lori Acton 
• State of California requires some type of public transportation . 
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Bob Snoddy 
• Correct, gave example of Fresno Regional providing system, however the TDA 

and FTA funds will then go to County with one council serving on the board as a 
voting member. Economically makes more sense to pool all funds together but 
difficulty is only one vote and then one agency would have the difficult task of 
being familiar with all community streets. 

• Currently holding public hearing in each community and council. all hearing 
information is put together for the main Kern COG public hearing in July. 

Jerry Taylor 
• Asked for official number of timeliness and type of service. 

Bob Snoddy 
• No number, just a request or need that is reasonable to meet. 
• Gave example. 

Jerry Taylor 
• Commented on debate of how quickly and how much service is needed. 
• Asked if anyone has ever failed to make it and turned to a taxi service. 

Bob Snoddy 
• Not to our knowledge and not in Kern County. 
• Taxi Service is not a cost effective service. 
• Only two ways other agencies have met their obligation and that is either in

house or contracting to Kern Regional. 

Chip Holloway 
• Asked if Kern COG could take a reasonable look at advertising. 

Bob Snoddy 
• 5% of budget should be going to marketing the system and public outreach. 

Brochures, kiosks, bench advertisement, etc. 
• Gave examples that Delano used in the past such as coupon in restaurants and 

kiosks which did not work. Research to see what works in this community. 
White papers are available online with marketing plans. 

• With respect to selling advertising with silk screen ads. Gave example of one 
company that wanted to put their advertising on vehicles county-wide, but did not 
get county-wide support from various councils. 

• Was not discussed at the Kern COG 
• Could be a small source of revenue for the transit system. 



MINUTES - CITY COUNCIL - REGULAR 
March 6, 2013 
Page 7 of 12 

Lori Acton 
• Question of this council, the hours of operation of our system for most of the 

people who ride the bus does not work for them. Need a later bus or weekend 
bus. Know this is a problem with the younger people in the community. 

Dennis Speer 
• Is being reviewed. 

Jim Sanders 
• Might be worth exploring more ways to get the word out about our system and 

how to use it. 
• Likes the idea of the advertising. 

Jason Patin 
• Interested in having the most efficient system and then being able to pave more 

streets once the needs are met. 

Dan Clark 
• Always seem to have students at the college and seniors who had issues. Didn't 

hear that this year and wonder if we are doing a good job and those concerns 
have been taken care of. 

Lori Acton 
• First concern is the youth; they cannot get here to City hall to catch the bus. 

Bob Snoddy 
• Kern County recently joined a shuttle service called Cal Vans. Strongly 

recommend joining the vanpool, which costs the City nothing. 
• Explained the van pool system. Has worked successfully in two communities in 

Kern County. 

Lori Acton 
• Asked if that system would also work for persons with doctors appointments. 

Bob Snoddy 
• System works well for school students going to the same location and larger 

work forces. 

Lori Acton 
• Need transportation within kern county for medical appointments 

Bob Snoddy 
• Explained that patrons could use Kern Regional to Bakersfield then take the 

van pool in Bakersfield to doctor's offices. 
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Public Hearing closed at 7:36 p.m. 

Motion To Approve Resolution Of The Ridgecrest City Council Establishing A Finding 
For Unmet Transit Need That Are Reasonable To Meet With Public Transportation 
System Made By Council Member Holloway, Second By Council Member Acton. 
Motion Carried By Voice Vote Of 5 Ayes; 0 Noes; 0 Abstain; And 0 Absent. 

7. Update of FY2012-13 Budget McQuiston 

Rachelle McQuiston 
• Projections of representative departments for FY2013 budget. Sample 

documents provided. Initial projections with trending for past 5 years data. 
• Reviewed spreadsheets provided to Council (copy available in City Clerk's office) 

Chip Holloway 
• Clarified the totals and projections as being the numbers anticipated at year end 

if we continue the spending and revenues the way we have been doing this year. 

Dan Clark 
• Asked if Rachelle is comfortable with the numbers at this time. 

Lori Acton 

o Rachelle McQuiston - still needs to meet with department heads but at 
this time is a simplistic approach. Other factors may change these 
numbers. In future will provide an overall view along with each individual 
department budgets. 

• Thanked Rachelle for her efforts 

Jim Sanders 
• Thanked Rachelle and encouraged monthly updates to continue. 

Rachelle McQuiston 
• Everything will be made public and placed on the website. 

Dan Clark 
• Thanked Rachelle . 

Rachelle McQuiston 
• This is first blush and provided business card for contact should there be any 

questions or comments. 
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COMMITTEE REPORTS 

City Organization 
Members: Dan Clark, Jim Sanders 
Meeting: 3rd Tuesday Of The Month At 5:00 P.M.; Council Conference 

Room 
Next Meeting: March 19, 2013 

• Dan Clark - Announced next meeting 

Community Development Committee 
Members: Jason Patin, Chip Holloway 
Meetings: 1st Thursday Of The Month At 5:00 P.M.; Council Conference 

Room 
Next Meeting: March 7,2013 

• Jason Patin - has not met, announced next meeting for April. 

Infrastructure Committee 
Members: Dan Clark, Jason Patin 
Meeting: 2nd Wednesday Of The Month At 5:00 P.M., Council Conference 

Room 
Next Meeting: Cancelled 

• Jason Patin - has not met, next meeting was cancelled. Announced April meeting 

Quality Of Life 
Members: Chip Holloway, Lori Acton 
Meeting: 2nd Thursday Of The Month At 5:00 P.M.; Kerr-McGee Center 
Next Meeting: April 11, 2013 (Dark in June, July, December, and January) 

• Chip Holloway - reviewed meeting discussions. Lease of Leroy Jackson property 
includes county paying a fee to help maintain the property. Various options reviewed. 
Other option eliminates programs in the Leroy Jackson fields. Spoke on maintenance of 
the fields. Good turnout at the meeting. Options will be part of the budget discussions. 
Key to either option is the county response. Asked Jim Panek to offer an option that 
would keep Pinney Pool. Appreciate the options that were presented and receiving 
public input. Committee responsibility is to bring forth options until one is palatable to 
this community. Will not criticize staff for having a vision and bringing it to us to review. 
I am all for dreaming big dreams, but that does not mean I am ready to write a check for 
the dreams. 

• Lori Acton - citizens need to tell Council what they want; we will keep bringing options 
forward until something gels. 
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Activate Community Talents And Interventions For Optimal Neighborhoods Task 
Force (ACTION) 

Members: 
Meetings: 

Jim Sanders, Jason Patin 
2nd Monday Of Odd Numbered Months At 4:00 P.M., Kerr-McGee 
Center 

Next Meeting: March 11, 2013 

• Jim Sanders - announced next meeting 

Veterans Advisory Committee 
Members: Jason Patin, Lori Acton 
Meetings: Every Monday as needed at 6:00 p.m., Council Conference Room 
Next Meeting: March 11, 2013 

• Lori Acton - working on changing meeting times and more veterans are interested in 
participating. Announced next meeting. Encouraged citizens to get information out to 
persons interested in participating in the next military stand-down. 

Ridgecrest Area Convention And Visitors Bureau (RACVB) 
Members: Jason Patin, Chip Holloway 
Meetings: 1st Wednesday Of The Month, 8:00 A.M. 
Next Meeting: April 3, 2013 at location to be announced 

• Chip Holloway - announced new office location for RACVB. 

OTHER COMMITTEES, BOARDS, OR COMMISSIONS 

• Lori Acton - reviewed eastern sierra consortium meeting and grant funds 
available. Announced other meeting will be attending next week. 

CITY MANAGER REPORT 

• Thanked Bob Snoddy for attending. 
• Ron Hughes, Executive Director of Cal Vanpool is interested in giving a 

presentation to Council and possibly NAWS. 
• Reminded community of Budget Strategy Meeting Monday, March 11 at 9:00 

a.m. 
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MAYOR AND COUNCIL COMMENTS 

Jason Patin 
• Spoke on Monday Budget Strategy Meeting, encouraged public to contact 

council directly with comments or concerns. 
• Appreciates Mr. O'Neill for 6-point proposal 
• Attended youth softball league opening day. 
• Announced youth baseball opening day this Saturday 
• Spoke on front page article in today's paper referencing public meetings and 

transparency. Other public agencies have day meetings all the time. Going to 
meet as often as we can to get the job done. Never see front page articles about 
transparency for other agencies day meetings. 

• Thanked Mrs. Stikine for her comments pertaining to Parks & Recreation. We 
hear from a lot of people privately. 

Chip Holloway 
• Thanked Justin for the 6-point proposal. 
• Am confident this council is committed to doing the best budget presentation 

ever, the information received tonight from Rachelle give hope that we are going 
to get great information. 

• Will probably be discussing a lot of boring topics at this first meeting. Will not 
have numbers so can't discuss what we are going to keep or cut. Look forward 
to the end product and not going to debate how it is put together. 

• Attended the PACT awards dinner. Need to put this organization up for the 
Helen Putnam award. Praised our organization as being the strongest in the 
state. The dollars saved by these 70+ volunteers is incredible. Thanked the 
volunteers and encouraged citizens to participate and get youth involved. This 
program gives immediate returns to the budget and community. Look forward to 
the presentation on the budget. 

Jim Sanders 
• The budget workshop was put together to satisfy our schedules and it is difficult 

to find a time when everyone is in town. Generally is not a good thing to do by 
holding day meetings. There are a lot of people with night jobs and are not able 
to attend the evening meetings. Want public support for the budget meetings, it 
affects everybody in this town. 

• Thanked Mr. O'Neill for the proposal, one thing would like to see implemented is 
town hall meetings. 
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Lori Acton 
• Never received a call in the Supervisors office when we had a day meeting. This 

meeting is not a number crunch meeting. 
• Fortunate in this community to have PACT and strong volunteer force. Great to 

see people stepping up to be a part of the solution instead of part of the problem. 
• Will be in Sacramento next week working on things that will hopefully bring 

revenue to the community, not spending any City funding for the travel. 
• Asked Justin for his assistance. 

Dan Clark 
• Thanked Justin for his proposal. In terms of Public Relations the ideas presented 

are very beneficial. Asked Justin to educate the council on various 
communication methods. 

• 13,000 volunteer hours in this community given by PACT members. Encouraged 
public to thank the volunteers. Thanked the PACT members for their service. 

• Spoke on youth topic of jobs. 
• Denny cline and Mick Gleason, pleased with the job they are doing for this 

community. 
• Rode with Tom Wiknich who was the volunteer of the year. Has been working on 

Code Enforcement and is doing an excellent job. 
• The negative seen in the paper of the scheduling of the Monday meeting leave a 

residual effect in the community. We need positive things like the proposal given 
by Justin. Was shocked at the accusations of not being transparency. Asked 
public to be positive and highlighted the current issues with furloughs and budget 
cuts that will be difficult. 

ADJOURNMENT at 8:30 pm 


