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MINUTES OF THE REGULAR MEETING OF THE 
RIDGECREST CITY SUCCESSOR AGENCY, 

FINANCING AUTHORITY, AND HOUSING AUTHORITY 

City Council Chambers 
100 West California Avenue 
Ridgecrest, California 93555 

December 2, 2015 
5:00 p.m. 

This meeting was recorded and will be on file in the Office of the City Clerk for a 
certain period of time from date of approval by City Council/Redevelopment 
Agency. Meetings are recorded solely for the purpose of preparation of minutes. 

CALL TO ORDER - 5:00 p.m. 

ROLL CALL 

Council Present: Mayor Peggy Breeden; Vice Mayor Lori Acton; Council Members 
Eddie B. Thomas, and Mike Mower 

Council Absent: Council Members Sanders 

Staff Present: City Manager Dennis Speer; City Clerk Rachel J. Ford; City 
Attorney Michael Silander, and other staff 

APPROVAL OF AGENDA 

• Remove Item Nos. 12 and 13 

Motion To Approve Agenda As Amended Made By Council Member Thomas, Second 
By Council Member Acton. Motion Carried By Roll Call Vote Of 4 Ayes (Mayor 
Breeden, Acton, Thomas, And Mower); 0 Noes; 0 Abstain; And 1 Absent (Council 
Members Sanders). 

PUBLIC COMMENT (Closed Session) 

• None Presented 
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CLOSED SESSION 

GC54957 Personnel Matter - Public Employee Performance Evaluation - City 
Manager 

GC54956.8 Local Agency Real Property Negotiations - Negotiation For Lease 
- 131 S. Warner St. - Agency Negotiators Recreation Supervisor 
Jason Patin And City Manager Dennis Speer 

REGULAR SESSION - 6:00 p.m. 
~ Pledge Of Allegiance 
~ Invocation 

CITY ATTORNEY REPORT 
~ Closed Session 

o Real Property Negotiations - discussion which corresponds with item No. 
8 on the agenda action will be taken tonight to release the leaser from the 
agreement. 

o Personnel Matter - no action taken - continued to next closed session 
~ Other 

o none 

PRESENTATIONS 

1. Presentation Of Employee Service Awards Council 

• Council presented service awards to employees reaching certain milestones in 
their service to the City. 

2. Presentation Of The Youth Advisory Committee Report Thomas 

• Haley White and Camen McGrew, Members of the Youth Advisory Committee, 
presented their annual report to the Council 

• Reviewed projects the sub-committees have either held or have planned. 
• Expressed concern about financing the projects and efforts to receive donations. 
• Meetings the 2nd and 4th Wednesday of each month at 12:00 p.m. 

Peggy Breeden 
• Asked if committee was looking for funding or assistance from the council. 

o Haley - offered invitation for council members to attend the meetings and 
possibly speak at the meetings. Spoke on a career fair highlighting 
leaders and business persons in the community. 
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Lori Acton 
• Commends the committee for their fund raising efforts and requested contact 

information for public who want to participate or donate. 
o Lori Blowers at the police station. 

Mike Mower 
• Congratulated Cam en for making 3 round of tennis competition. 

Eddie Thomas 
• Questioned the receptiveness of students having council members attend the 

meeting. 

Lori Acton 

o Haley - if other members of the community would show the students their 
interest the students would appreciate seeing this. 

• Asked about the career development program 
o Camen - provided a brief summary of the program and how students 

participate. 
• Questioned if the committee had long-term projects such as a teen center. 

o Haley - teen center would be great but don't know where to start, taking 
small steps. 

Dave Matthews 
• Congratulated ladies for the good job. Relayed experience of student 

government program where students would shadow government officials and 
employees and suggested committee could do the same. 

• Spoke on awards the committee has received in the past and commended the 
continuation of the committee. 

PUBLIC COMMENT (Regular Session) 

Tom Wiknich 
• Would like to know why a council person is absent. 

o Peggy Breeden - Council Member Sanders is not here tonight because 
his wife is having spinal surgery. There may be other absences and 
council has volunteered to step in and help cover his duties. 

Stan Rajtora 
• Would like to see the water/landscaping ordinance be vetted thru committee 

before coming before Council. Stated there would be better participation from 
the public at the committee level. 

o Peggy Breeden - was going to ask the same and suggested Ad Hoc 
Water Committee 
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Dave Matthews 
• Glad to see the water ordinance pulled because it is not understandable yet. 

Suggested taking to committee first. 

Michael Silander 
• City Attorney took considerable time going thru the model code which is already 

in effect. Did not want to add more burdens to the citizens and agree committee 
would be beneficial. 

Mike Mower 
• City Organization is dark but Infrastructure is meeting on the 17th of December. 
• Received a text from a contractor with concerns about the language 
• Suggested infrastructure Committee. 

AI Huey 

o Peggy Breeden - would like to attend 
o Michael Silander - so long as the meeting is appropriately noticed per 

Brown Act, there is no conflict. 

• October 21 had quarterly financial report and agreed to have a monthly report. 
Asked if Council could answer why we have not seen it. 

o Dennis Speer - closing out November and scheduled for the December 
16 meeting as a monthly. 

COUNCIL ANNOUNCEMENTS 

Lori Acton 
• December 11 the Governor's Economic Development Meeting (GoBiz) providing 

information on tax credits. At 8:30 
• December 10 at BLM is public land round table discussion for final draft EIR. 

Peggy Breeden 
• Christmas tree lighting at 6:30 p.m. on the 6th of December. Singing, lighting and 

is a lot of fun. Kathy and Francie presenting coffee, hot chocolate, and cookies. 
• Christmas parade on December 12. Elks group are presenting and can be 

contacted for more information. 

CONSENT CALENDAR 

3. Adopt A Resolution Authorizing The Award Of A Construction Contract To 
DBX Inc. For The Construction Of The Traffic Synchronization Project From 
California Avenue To College Heights Boulevard In The Amount Of 
$224.385.00 And For The City Manager. Dennis Speer. To Execute The 
Contract Speer 
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4. Adopt A Resolution Of The Ridgecrest City Council Accepting Grant 
Easement For Roadway Purposes From Southern California Edison For 
APN 508-020-07-00. In The City Of Ridgecrest. County Of Kern. State Of 
California And Authorizina The Mavor To Sian The Grant Of Easement And 
The Certificate Of Acceptance Speer 

5. Adopt A Resolution Of The Ridgecrest City Council Accepting A Grant Of 
Easement For Roadway Purposes From Southern California Edison From 
APN 080-020-67. In The City Of Ridgecrest, County Of Kern. State Of 
California And Authorizing The Mayor To Sign The Grant Of Easement And 
The Certificate Of Acceptance Speer 

6. Adopt A Resolution Approving Contract Change Order Number Three For 
The Amount Of Three Thousand Four Hundred Twenty-Two Dollars And 
Fifty Cents ($3.422.50) With The Contractor. Griffith Company, For The 
Richmond Road Project And Authorize The City Manager. Dennis Speer To 
Sign Change Order Number Three Speer 

7. Adopt A Resolution Of The City Council Of The City Of Ridgecrest 
Authorizing The Application For A FinanciaJ Assistance Application With 
The State Water Resources Control Board And Authorizing The City 
Manager. Dennis Speer. To Sign And File The Application And Have His 
Designee To Execute All Documents To Obtain Financial Assistance Speer 

8. Adopt A Resolution To Approve The Release Of Water Blasters, Inc. From 
Their Existing Lease Agreement Patin 

9. Approve Draft Minutes Of The Ridgecrest City Council/Successor 
Redevelopment Agency/Financing Authority/Housing Authority Meeting 
Dated November 18. 2015 Ford 

Items Removed From Consent Calendar: 
• Item Nos. 3, 4, and 8, 

Motion To Approve Item Nos.5, 6, 7, And 9 Of Consent Calendar Made By Council 
Member Mower, Second By Council Member Thomas. Motion Carried By Roll Call Vote 
Of 4 Ayes (Mayor Breeden, Acton, Thomas, And Mower); 0 Noes; 0 Abstain; And 1 
Absent (Council Members Sanders) 

Item No.3 Discussion 

Dave Matthews 
• Asked what the price included 
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Loren Culp 
• Bid amount is for materials and labor complete for synchronization project. 

Listed the various hardware required. 

Dennis Speer 
• Bid can be posted on website 

Motion To Approve Item No 3 Of Made By Council Member Mower, Second By Council 
Member Acton. Motion Carried By Roll Call Vote Of 4 Ayes (Mayor Breeden, Acton, 
Thomas, And Mower); 0 Noes; 0 Abstain; And 1 Absent (Council Members Sanders) 

Item NO.4 Discussion 

Dave Matthews 
• Asked how much property and where is it located 

Loren Culp 
• Property along the downs substation frontage. Required an additional 25 ft. from 

substation to complete the full width street improvements. 

Bennie Fuller 
• Commented on pot holes in the section and asked if the width of the bicycle lane 

would remain or will it narrow down. 

Loren Culp 
• Current plans include a bicycle lane consistent. 

Motion To Approve Item No 4 Of Made By Council Member Mower, Second By Council 
Member Thomas. Motion Carried By Roll Call Vote Of 4 Ayes (Mayor Breeden, Acton, 
Thomas, And Mower); 0 Noes; 0 Abstain; And 1 Absent (Council Members Sanders) 

Item NO.8 Discussion 

Dave Matthews 
• Asked why the request to break the lease 

Jason Patin 
• Becoming a home based business. 

Motion To Approve Item No 8 Of Made By Council Member Mower, Second By Council 
Member Thomas. Motion Carried By Roll Call Vote Of 4 Ayes (Mayor Breeden, Acton, 
Thomas, And Mower); 0 Noes; 0 Abstain; And 1 Absent (Council Members Sanders) 
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DISCUSSION AND OTHER ACTION ITEMS 

10. Presentation And Adopt A Resolution Of The Ridgecrest City Council 
Accepting For Filing The Other Post-Employment Benefits (OPEB) 
Actuarial Study As Of June 30. 2015 Prepared By Nyhart Company Staheli 

Tyrell Staheli 
• Presented Staff Report and introduced Marilyn Jones from Nyhart Company to 

review the Valuation Report 

Marilyn Jones 
• Reviewed the Executive Summary of the Valuation Report 

Peggy Breeden 
• Reviewed the amortized cost per year and asked for clarification. 

o Tyrell Staheli - the $5 million cost is our current payroll. 
• Reconciliation and Market Value of planned assets. Very proud of past council's 

for implementing the plan to prefund the obligations. 
• Reviewed the rate of return and difference shown. 

o Marilyn Jones - reviewed the numbers based on time of year reported. 
• Commented on other City's unfunded obligations causing bankruptcy and 

expressed pride in our City doing it right. Questioned why other cities did not 
prefund the obligations. 

o Marilyn Jones - pensions are generally funded however medical benefits 
began small. As costs went up the accounting standards highlighted that 
the numbers were now bigger. The city by keeping the contribution at a 
reasonable level then will not have the issues other cities are 
experiencing. By keeping at the minimum, the retiree still has to come up 
with the difference and have the option of getting competitive rates 
elsewhere. 

Tom Wiknich 
• Questioned the implied and implicit rate subsidy. 

o Marilyn Jones - explained new accounting standards requiring the implied 
subsidy. Reviewed active and non-Medicare retirees costs associated for 
them is pooled and rate is then determined based on these numbers. 
Funding by paying higher active employee costs. Exampled difference for 
premiums between active employees versus Medicare eligible retiree. If 
the City was to leave CalPERS or the employee elects other coverage 
then may not have the obligation. 
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Peggy Breeden 
• Commented on the Social Security system where people have paid now for 

those who have not paid. 
o Marilyn Jones - active versus retiree means if you didn't have active 

employees you would have a higher cost. 

Motion To Accept For Filing The OPEB Actuarial Study Of June 30, 2015 Made By 
Council Member Acton, Second By Council Member Mower. Motion Carried By Roll 
Call Vote Of 4 Ayes (Mayor Breeden, Acton, Thomas, And Mower); 0 Noes; 0 Abstain; 
And 1 Absent (Council Members Sanders) 

11. Discussion of Transient Occupancy Tax (TOT) Audit Options. Review. And 
Proposal Staheli 

Tyrell Staheli 
• Presented Staff Report 
• Reviewed work on procedure manual outlining in-house auditing. 
• Reviewed contract audit cost and time constraints. 
• Recommendation is to implement in-house audit procedure. Cost would be for 

staff time. 
• Requested Council direction of either an RFP for contract audit or continue 

developing in-house procedure. 

Peggy Breeden 
• Requested this item and offered option of subscribing to Smith Travel Research 

for $3000 per year. 3rd week of each month report is given to subscribers, which 
includes sales tax and TOT numbers. For the cost, it is a good option which 
might give us an opportunity to see discrepancies. 

• Spoke on routine of driving around to see how busy motels are weekly. 
• Many hotels in the community use this service to see what competition is 

reporting. Think it is important we look at this information. 
• Members of the public have questioned the numbers being reported. 
• If the company reports rentals of 10 rooms to this company and only 2 rentals to 

the City then we have a problem. 

Tyrell Staheli 
• That report could be used as indicator of which hotels need to be reviewed . 

Dennis Speer 
• The RFP process could not sole source as there are other companies which 

provide the service. 

Peggy Breeden 
• Is interested in the hotel sales tax data along with TOT. 
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Eddie Thomas 
• Asked about repercussions for improper reporting. 

Lori Acton 

o Tyrell Staheli - there are penalties the City could pursue thru Code 
Enforcement 

• Clarified the subscription cost. 

Peggy Breeden 
• The report has 13 hotels reporting minus the Rose Garden Inn and Desert Inn 

which rent for more than 30 days. 

Mike Mower 
• Commented on staff being generous with a 30 day notice. 
• Questioned the 2 week time frame 

o Tyrell - staff time would not be focused 100% on the audit. They have 
other responsibilities 

• Asked about hotel paying impact fees on time payments. 
• No problem with looking at the report. 

Public Comment 

• No members of the public presented comments. 

Tyrell Staheli 
• Clarified direction to proceed with in-house audit procedures and look at 

subscribing to the report. 

12. Review And Discussion Of The Special Consultant Agreement Between 
City Of Ridgecrest And Justin O'Neill Breeden 

• Item Removed Prior to Agenda Approval 

13. Discussion Of Revised Water Conservation And Landscaping Ordinance 
Amendment Lemieux 

• Item Removed Prior to Agenda Approval 
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ORDINANCES 

14.lntroduction And First Reading. An Ordinance Of The City Council Of The 
City Of Ridgecrest Amending The Ridgecrest Municipal Code As It Relates 
To Medical Marijuana Cultivation Facilities Strand 

Ron Strand 
• Presented Staff Report 
• City currently prohibits dispensaries and delivery services and this ordinance 

would prohibit commercial cultivation facilities. 

Peggy Breeden 
• Truly do not want to see these types of businesses in Ridgecrest; however I 

received a call from a citizen who uses the product due to Glaucoma and it is a 
benefit to cancer patients. We all tend to snicker when we hear medical 
marijuana because we assume too much. Want to ensure we are still going to 
accommodate those who truly use this for medical purposes and can we change 
this at a later date. 

Lori Acton 

o Ron Strand - explained the current process. If we don't take action then 
lose our local control and the State will take over. We want to protect our 
interest in maintaining local control. Explained the licensing requirements. 
This will not stop someone with medical marijuana in their home as 
currently allowed by law. 

• Currently do not allow within City limits, if the state does legalize for recreational 
use, at this point we could change our laws and benefit from the tax of sales. 

o Ron Strand - would still be able to prohibit sale or could later change 
based on state law. This would limit commercial grower's ability to lease a 
building in town and begin growing. 

• Want to make sure we have the protection and control. 

Public Comment 

Bennie Fuller 
• Commented on legalization polls over the past few years showing an increase in 

public support of 22%. Ridgecrest is on the less financially endowed side, might 
benefit by having the facilities in place and take advantage of the tax rates. 
Could set a high tax rate and if people are going to buy then encourage they buy 
here. 

• Put this in place might limit our ability to act quickly to allow it. 
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Ron Strand 
• Commented on federal facility and employees being terminated from their jobs. 

Bennie Fuller 
• Roughly 2/3rd of the citizens are not subject to the base restrictions. Do not want 

it to be a free-for-all, but encouraged City set up a system where commercial 
growers would have to go thru the City and try to maximize what we can get in 
fees and tax to improve roads and parks. This would be great tax revenue. 

Peggy Breeden 
• That is an option we can look at and would be able to move quickly. That is not 

the option tonight and if we don't pass this soon we lose our control to the State. 

Bennie Fuller 
• Questioned option of allowing some wiggle room down the road and suggested 

making it difficult to begin cultivating but still be possible. 

Peggy Breeden 
• Tonight is approval or disapprove. Could look at changing it later. 

Bennie Fuller 
• Suggested we maintain our ability to control without express prohibition . 

Tom Wiknich 
• Commented on the format of the ordinance and the absence of penalty clause. 

o Ron Strand - this only amends our current ordinance and are only the 
parts which are changing. 

a. Motion To Waive Reading In Full Of An Ordinance Of The City Council Of The 
City Of Ridgecrest Amending The Ridgecrest Municipal Code As It Relates To 
Medical Marijuana Cultivation Facilities Made By Council Member Mower, 
Second By Council Member Acton. Motion Carried By Roll Call Vote Of 4 Ayes 
(Mayor Breeden, Acton, Thomas, And Mower); 0 Noes; 0 Abstain; And 1 Absent 
(Council Members Sanders) 

b. Motion To Introduce, By Title Only, An Ordinance Of The City Council Of The 
City Of Ridgecrest Amending The Ridgecrest Municipal Code As It Relates To 
Medical Marijuana Cultivation Facilities Made By Council Member Mower, 
Second By Council Member Thomas. Motion Carried By Roll Call Vote Of 4 
Ayes (Mayor Breeden, Acton, Thomas, And Mower); 0 Noes; 0 Abstain; And 1 
Absent (Council Members Sanders) 
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COMMITTEE REPORTS 
(Committee Meeting dates are subject to change and will be announced on the City website) 

City Organization and Services Committee 
Members: Lori Acton; Mike Mower 
Meeting: 4th Wednesday each month at 5:00 p.m. as needed 
Location: Council Conference Room B 

• No report 

Infrastructure Committee 
Members: Jim Sanders; Mike Mower 
Meeting: 3rd Thursday each month at 5:00 p.m. as needed 
Location: Council Conference Room B 

Mike Mower 
• Ridgecrest Blvd. bulb outs discussed with respect to wheelchair access 
• Senior center bus access update. Need to modify access route. 
• Murray School traffic circulation. Looking at mitigation measures. 
• Downs Street widening projects with respect to underground utilities versus poles and 

financing. 
• Wastewater Treatment Facility. Recommend Council Members go tour the facility to see 

the current condition. 

Lori Acton 
• SCE has some undergrounding completed, just need to pull the wires. 

Tom Wiknich 
• Questioned the tertiary alternate of the facility and whether the cost includes injection 

back into the ground 
o Dennis Speer - no 

.:. Ad Hoc Water Conservation Committee 
Members: Jim Sanders; Peggy Breeden 
Meeting: 1 st Monday each month at 5:00 p.m. as needed 
Location: Conference Room B 

• No report 

Parks, Recreation. and Quality of Life Committee 
Members: Eddie Thomas; Lori Acton 
Meeting: 1st Tuesday each month at 12:00 p.m. as needed 
Location: Kerr-McGee Center Meeting Rooms 

• No report 
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.:. Ad Hoc Youth Advisory Council 
Members: Eddie Thomas 
Meeting: 2nd Wednesday of each month, 12:00 p.m. as needed 
Location: Kerr-McGee Center Meeting Rooms 

Eddie Thomas 
• Thanked Justin O'Neill and Jason Patin for their work with the Youth 
• Requested a building for the Youth to meet. 
• Received report during presentation. 

Activate Community Talents and Interventions For Optimal Neighborhoods Task 
Force (ACTION) 

Members: 
Meeting: 
Location: 

• No Report 

Eddie Thomas; Lori Acton 
3rd Tuesday every other month at 4:00 p.m. as needed 
Kerr McGee Center Meeting Rooms 

Ridgecrest Area Convention And Visitors Bureau (RACVB) 
Members: Lori Acton and Eddie Thomas 
Meetings: 1st Wednesday Of The Month, 8:00 A.M. 
Next Meeting: To Be Announced 

Lori Acton 
• Read Directors report (Attachment A) 

Peggy Breeden 
• Commented on the sign and expressed her dissatisfaction with the sign. Encouraged 

public to give responses to the RACVB 

OTHER COMMITTEES, BOARDS, OR COMMISSIONS 

Dave Matthews 
• Announced NARFE meeting next Wednesday at Kerr McGee Center at 1 :30 p.m. 

Robert Mullvolac will be speaker. 

Peggy Breeden 
• Kern COG Meeting last Wednesday. Information provided to members for 

funding opportunities. 

Dennis Speer 
• No meeting today. 
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CITY MANAGER REPORT 

Dennis Speer 
• A lot of things we are working on but not ready for report 

MAYOR AND COUNCIL COMMENTS 

Mike Mower 
• No comments 

Eddie Thomas 
• Public want Council and City Manager to know they are pleased with the 

xeriscaping being performed in front of the County buildings. 

Lori Acton 
• Reminder that Santa's Art Shop is this weekend 

Peggy Breeden 
• Municipal code discussion as it relates to the operation of the City and what can 

and cannot be adjusted in it 
• Walmart funding, where is the money going. 
• Potential taxation item for library coming to the ballot and we will have to come 

back with Measure 'L'. 
• Want to start the budget process early. Asked about the mid-year budget review. 
• Want to see the impact without Measure 'L' 
• Asked about decorations on Balsam Street lights. Old Town Business District 

used to do this under the Chamber and is no group to take the responsibility now. 
• Asked about Sales Tax report being included with TAB funding report. How does 

Council receive the report? Would like to see this as often as possible. 
o Dennis Speer - could be broken down monthly but only Quarterlies will 

provide actuals. 
• Appreciate everyone and encouraged public to spend dollars locally. 

ADJOURNMENT at 7:55 p.m. 

Ra6hel J. Fo ,CMC 

City Clerk 



ATTACHMENT A 

Monthly Director's Report for RACVB 
For October & November 2015 

Held at Kerr McGee Center 
December 2, 2015 

.:. Doug included in Directors folders two magazines, 1st "National Park Journal Yosemite", in which 
Ridgecrest was featured in 3 ads. 2nd "The Sun Runner" September/October issue, which had 2 
ads featuring Ridgecrest and 10 articles on Ridgecrest and 2nd Annual Petroglyph Festival. 

.:. Directors received copy of "Ridgecrest Public Petroglyph Box Paintings". Describes "art-making 
process for each petroglyph panel in this public are series" of "Box Paintings 1 through 5 of 10". 
Example: Title: Coso Family Welcome" Location: South China Lake Blvd. & College Heights 
Blvd. Viewpoint/ description: "Depiction of a Coso Neolithic stone age family of father, mother & 
child" . 

• :. Doug advised Directors that the RACVB will undergo a "redesigning" of its office space, by a 
Ridgecrest couple, who are contractors. The new set-up for office space will include a "Retail 
Store" space for purchase of gifts and "backroom" storage re-design . 

• :. Doug also advised Directors that RACVB will have a Cal State University Fullerton student begin 
an academic internship starting in February 2016 for 120 hours. Doug and his team are excited 
to welcome the student who has "community event planning" experience . 

• :. October 23 - 25,2015 - Desert Empire Fair was held and RACVB had a booth. Doug and RACVB 
team, along with volunteers, helped with time in the booth promoting Petroglyph Festival. 

.:. October 26, 2015 - "Kern Council of Governments" better known as "Kern County Association of 
Cities", gave a presentation on upcoming 2nd Annual Petroglyph Festival to city members. Some 
attendees included, California City, McFarland, Tehachapi and Ridgecrest, of course . 

• :. January 27, 2016 - Kern County will have its "State of the County Dinner" with Mick Gleason as 
the "Chairperson" as well as "Guest Speaker" . 

• :. April 2016 - "Kern County 150th Birthday Bash". RACVB will be a participant in the celebration. 
Doug and RACVB team will attend celebration meeting Luncheon, December' 14,2015 . 

• :. Doug Lueck informed Directors that Russo Construction will begin "NEW" Highway 395 Sign 
construction, in early January 2016, 

FILMING: Ridgecrest Regional Film Commission 

For the month of October, there were a total of 4 productions and for November, there was also a total of 
4 productions for the Ridgecrest Film Commission. 

At Inyokern Airport, there was 2 productions for October and 0 for November filming production. 

Total for October & November 2015: $ 310,000.00 

Next Board of Director's meeting will be Wednesday, January 6, 2016, location will be Kerr McGee 
Center. 

December 2,2015 


