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MINUTES OF THE REGULAR MEETING OF THE 
RIDGECREST CITY SUCCESSOR AGENCY, 

FINANCING AUTHORITY, AND HOUSING AUTHORITY 

City Council Chambers 
100 West California Avenue 
Ridgecrest, California 93555 

April 6, 2016 
5:00 p.m. 

This meeting was recorded and will be on file in the Office of the City Clerk for a 
certain period of time from date of approval by City Council/Redevelopment 
Agency. Meetings are recorded solely for the purpose of preparation of minutes. 

CALL TO ORDER - 5:00 p.m. 

ROLL CALL 

Council Present: 

Council Absent: 
Staff Present: 

Mayor Peggy Breeden; Council Members Eddie B. Thomas and 
Mike Mower 
Mayor Pro Tempore James Sanders, Vice Mayor Lori Acton 
City Manager Dennis Speer; Acting City Clerk Ricca Charlon; City 
Attorney Keith Lemieux, and other staff 

APPROVAL OF AGENDA 
Motion To Approve Agenda Made By Council Member Mower, Second By Council 
Member Thomas. Motion Carried By Roll Call Vote Of 3 Ayes; 0 Noes; 0 Abstain; And 
2 Absent. 

PUBLIC COMMENT (Closed Session) 
o None Presented 

Mayor Pro Tempore James Sanders showed up prior to closed session 

CLOSED SESSION 

REGULAR SESSION - 6:07 p.m. 
~ Pledge Of Allegiance 
~ Invocation 

CITY ATTORNEY REPORT 
~ Closed Session 

o Property Negotiations - no reportable action taken 
o Labor Negotiations - no reportable action taken 
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~ Other 
o Joint Powers Authority / GSA - process is moving forward; attorneys have 

been meeting to wordsmith the agreement of the proposed agency; He 
doesn't anticipate any issue(s) will hold it up. Current schedule should put 
agreement in front of Council in May. 
Next GSA community meeting April 15th 5pm - 7pm @ City Hall 

PRESENTATIONS 

1. Presentation Of A Proclamation To Bob Peoples And Representatives Of 
The 'International Community Day' Working Group Recognizing The Month 
Of April As Jazz Appreciation Month Ford 

o City Council presented a proclamation recognizing the month of April as Jazz 
Appreciation Month 

2. Presentation Of The Public Works Quarterly Report 

o Dennis Speer presented an update via PowerPoint on the public works 
department 

o Sanders - CDBG/Sr. Center - already approved correct? 

Speer 

o Speer - there is a 3 yr. delay from approval to construction so it may seem 
as if you are hearing it again, 

o Breeden - I understand the 'worst is not first' philosophy, but what if the 
worst is a well-traveled street? 

o Speer - 1. That is where we are going after specific program monies for 
those heavily traveled roads. 

o Thomas - Where do our streets sit in the city as a whole? 
o Speer - streets as a whole in the nation are not in good shape. Our streets 

are bad but with work already done (Measure L / TAB); he expects the PCI 
will have improved compared to 5 years ago. 

o Mower - Is this info on the website? 
o Speer - not currently but this power point and/or the streets list can be 

placed on the website. 
o Breeden - regarding Wastewater (WW) production - percent of water usage 

is down and our capacity is this high. Do you see us coming up any higher? 
What do you anticipate for the future of WW use? 

o Speer - from the time of water ordinance passage we seem to be trending 
about the same after the 3rd year. 

o Breeden - do we need to do it next year then? What is the potential need if 
our percentage stays the same? 

o Speer - the plant rebuild isn't just about capacity, it is the age of the system. 
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Public Comment -
o T. Wiknich - is this report done in house - Wow! Complimented the amount 

of information in the report. 
o D. Mathews - Speer said the Federal gov't gives us money, not true. They 

take our money and then decide how it is to be distributed and along the 
way we don't get it all back. Spike about the renewing of Measure L and its 
importance. 

o S. Merck - thanked Speer and staff for the comprehensive report. Asked 
about progress of S. Downs. 

o Breeden - thanked Speer and staff for the report. 

3. Presentation Of Tax Allocation Bond (TAB) Funds Parsons 

o Gary Parsons presented a report on the TAB funds receipts, expenditures, and 
encumbrances. 

o Mower - Asked about the agreement with EH Group and the status of the 
feasibility study and the remaining $420,000 

o Parsons - legal counsel is requesting annual audits from each firm (EH 
group, Monarch, Pertexa) so we can get status. 

o Breeden - would like to see a further report about what have we received 
from WEDA, the contract details, would like to have history of expenditures. 

o Mower - what is left on RIC Blvd.? 
o Speer - we have to submit our final invoice to close the project out 
o Sanders - In regards to the Downs project expected to allocate to it how 

much? 
o Speer - 2.5 million 
o Mower - in the presentation for the bonds there were 3 specific projects 

mentioned and only 2 have been done. Norma Street is listed and not done. 
o Speer - there has been changes, the list has evolved. Upon bond 

allocation, and as an afterthought of the PMS study, infrastructure 
committee suggested reallocation of the funds. 

o Mower - early Jan. bowman channel flooded over Norma St. and for some 
reason it is not on the management plan. Is there money there for it? 

o Parsons - it would need to be reallocated with the TAB funds (or other 
source of funds) if so desired. 

o Speer - if the city is successful with the 2.9M pending litigation (AMG) there 
would be those funds available also. 

o Breeden - within the 7.8M currently uncommitted, we have 5.2m (approx.) 
there, Of that, we haven't even accounted for the 420,000 (EH Group). If 
they don't perform that money could come available. There are those 
monies allocated, not committed, that are not part of the unallocated amount 
accounted here. 

o Breeden - like to see us make a commitment, in concept, as to what we are 
going to do with the WW loan. 
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o Parsons - another factor in this is the issue about the IRS and grey 
money/soft costs. We have about 5% that can be used in grey money 
before we are vulnerable to audit. So we have to be cautious. We don't want 
to go over the 5 %. 

o Mower - winning the litigation and getting money back to pay the loans, is 
that a soft cost? 

o Parsons - they vary; the one case (solar loan) can be considered as a 
project if paid back 

Public comment - None 

PUBLIC COMMENT (Regular Session) 

o D. Mathews - Ted Cruz is who I am voting for. April 1st our telephone provider 
switched to frontier - he encountered them the day before because he had 
questions and it was not a pleasant experience. Anyone else had problems - file 
a complaint so resolution can happen. In PW presentation, google maps provides 
street view, focus on the pavement and you will see streets worse than R/C. 

o S. Rajtora - in Oct 2015, 800,000 was authorized for a new finance system. Can 
we have a presentation from staff about the transition of the old to new system? 
Also would like to know what type of reports the new system can give. Breeden 
agreed. 

o S. Merck - thanked the city and county for the meeting to be held April 15th on 
the GSA. Please make sure enough copies of handouts are available for the 
community. 

COUNCIL ANNOUNCEMENTS 

o Sanders - none 
o Breeden - on 30th of April the Finnish community, 18 families, meeting at 

Freedom park, eating pizza, come introduce you. They will be here for 18 months 
o Thomas - none 
o Mower - presented a plague to Mayor Breeden from KernCOG to recognize the 

city as a patriotic employer 

CONSENT CALENDAR 

4. Adopt A Resolution Of The City Council Of The City Of Ridgecrest 
Authorizing The Application For Federal Funding Under The Federal Transit 
Act (FTA) Section 5311 (49 U.S.C. Section 5311) With The California 
Department Of Transportation Speer 
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5. Adopt A Resolution To Approve A Professional Services Agreement With 
The Engineering Firm Of Quad Knopf. Inc. In The Amount Of $32.414.00 To 
Prepare Applications For The Congestion Mitigation Air Quality Program 
(CMAQ) And Active Transportation Program (ATP) And Regional Surface 
Transportation Program (RSTP) For The City Of Ridgecrest And Authorize 
The City Manager. Dennis Speer. To Execute The Agreement Speer 

6. Adopt A Resolution To Approve A Professional Services Agreement With 
The Engineering Firm Of David Evans & Associates In The Amount Of 
$15.000 To Prepare An Application For The Highway Safety Improvement 
Program (HSIP) For The City Of Ridgecrest And Authorize The City 
Manager. Dennis Speer. To Execute The Agreement Speer 

7. Adopt A Resolution To Approve A Professional Services Agreement With 
David Evans And Associates For Traffic Engineering Services In The 
Amount Of Eleven Thousand Nine Hundred Dollars. ($11.900). And 
Authorize The City Manager. Dennis Speer. To Execute The Professional 
Services Agreement Speer 

8. Adopt A Resolution Of The City Council Of The City Of Ridgecrest 
Approving Contract Change Order Number One In The Amount Of Thirteen 
Thousand Six Hundred Twenty-Four Dollars And Ninety-One Cents 
($13.624.91) With The Contractor. C.S. Legacy Construction Inc .• For The 
Corporation Yard Site Improvements And Authorizing The City Manager. 
Dennis Speer. To Sign Change Order One Speer 

9. Adopt A Resolution Approving Contract Change Order Number Two In The 
Amount Of Thirty-Four Thousand Nine Hundred Seventy-Three Dollars And 
Twenty-Six Cents ($34.973.26) With The Contractor. C.S. Legacy 
Construction Inc.. For The Corporation Yard Site Improvements And 
Authorize The City Manager. Dennis Speer. To Sign Change Order Number 
Two Speer 

10.Adopt A Resolution Of The Ridgecrest City Council Approving A 
Community Development Activity Agreement (CD# 17.13.1) With The 
County Of Kern For The Community Development Block Grant (CDBG) 
Funding For The Senior Center Improvements (Design Only). And 
Accepting The Terms Of The Receipt Of The Advanced 2016-2017 CDBG 
Funds Along With The Original CDBG Funds And The Authorizing The City 
Manager. Dennis Speer To Sign The Agreement Patin 

11. Adopt A Resolution Of The Ridgecrest City Council Approving Adjustments 
To The Parks & Recreation Department Youth Programs And Facility Rental 
Fees Patin 
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12.Aoorove A Resolution Authorizing A Contract With York Risk Services 
Group, Inc. For Workers Compensation Third Party Administration In The 
Amount Of $42,500 And Authorizing The City Manager To Sign The 
Contract Ford 

13.Approve Draft Minutes Of The Ridgecrest City Council/Successor 
Redevelopment Agency/Financing Authority/Housing Authority Meeting 
Dated March 16, 2016 Ford 

Item(s) Pulled From Consent Calendar: Item No(s). 6, 7, 9, 10, 11 

Motion To Approve Consent Calendar Item Nos. 4, 5, 8, 12, & 13 Made By Council 
Member Mower, Second By Council Member Thomas. Motion Carried By Roll Call Vote 
Of 4 Ayes; 0 Noes; 0 Abstain; And 1 Absent. 

Item 6 
o D. Mathews - contractor I haven't heard of, have we used them before? 
o Speer - David Evans bought Hall & Foreman and we have done work with them 

before. 

Motion To Approve Consent Calendar Item No.6 Made By Council Member Thomas, 
Second By Council Member Mower. Motion Carried By Roll Call Vote Of 4 Ayes; 0 
Noes; 0 Abstain; And 1 Absent. 

Item 7 
o D. Mathews - same question as above with contractor 

Motion To Approve Consent Calendar Item No.7 Made By Council Member Mower, 
Second By Council Member Thomas. Motion Carried By Roll Call Vote Of 4 Ayes; 0 
Noes; 0 Abstain; And 1 Absent. 

Item 9 
o Pulled because of a 1 cent discrepancy (more), it actually totals the same as 

listed on the staff report. We have contacted the project manager; it was a 
computer rounding error. Checked with our attorney and we are okay to proceed 

o Mower - can't believe this many items were not on the original plans and were 
left off thus needing a change order. Also, as an example #9 2e - shouldn't 
supervision be included?? 

o Culp - some of these were items requested by IT. This is an itemized change 
order and they broke out hours and therefore identified supervision as actual 
costs. These were all confirmed in the field by hourly and daily reports. 

Motion To Approve Consent Calendar Item No.9 with correct amount as stated in staff 
report Made By Council Member Sanders, Second By Council Member Thomas. 
Motion Carried By Roll Call Vote Of 4 Ayes; 0 Noes; 0 Abstain; And 1 Absent. 
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Item 10 
o Sanders - CDBG - confused because title says design only, but summary refers 

to contracts and construction. 

o Patin - originally council approved this in the amount of 26K; by the time we went 
out to bid that was not enough money to do the project. We went after 2016/2017 
funds so we could add to the amount and get the project done. The paperwork 
required for these funds would absorb the funds so more was needed to 
hopefully entice bids. 

Motion To Approve Consent Calendar Item No. 10 Made By Council Member Thomas, 
Second By Council Member Mower. Motion Carried By Roll Call Vote Of 4 Ayes; 0 
Noes; 0 Abstain; And 1 Absent. 

Item 11 
o Sanders - - you are asking us to approve modification of fees? 
o Mowers - what are the proposed modifications? 
o Patin - 10% increase in fees is proposed on these specific items 
o Mowers - when was the last increase? 
o Patin - I have been here 3 years so it has been over 3 years. We need to go 

higher than this, but it will be gradual over time. 
o Thomas - why did racquetball courts go down? 
o Patin - did a study and our rate was higher than others and we are hoping this 

will entice more use. 
Public comment 

o T. Wiknich - possibly consider adding a rate to include TV rate in the council 
chamber rate? 
o Council - thinks it would be appropriate to get an estimate to look at this uselrate 
o Attorney - cautioned that city would not be able to control the content - Freedom 

of speech and we couldn't stop them. 
o Peggy - how would we do that then? 
o Attorney - recommends keep it as a forum that is only used for city purposes. 

We can develop a written policy for public use if you would like. 
o Breeden - make it generic that if staff has concerns we can accomplish it. 
o Mower - pointed out IT services are already here as an add on 

Motion To Approve Consent Calendar Item No. 11 Made By Council Member Mower, 
Second By Council Member Sanders. Motion Carried By Roll Call Vote Of 4 Ayes; 0 
Noes; 0 Abstain; And 1 Absent. 

DISCUSSION AND OTHER ACTION ITEMS 

14. Nomination And Appointment To The City Of Ridgecrest Personnel 
Commission Ford 
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Lori Acton (absent) 
o Speer - Acton left no word for him. 
o move to next agenda 

15. Nomination And Appointment To The Measure 'L' Citizens Advisory 
Committee Ford 

o Thomas nominated - Mr. Jerry Poteet 
o Breeden - has seen him at past 2-3 Measure L meetings and thanked him for 

that interest 
o Poteet - thanked council for nomination and trust in him 

Motion To Approve Nomination To The Measure 'L' Citizens Advisory Committee Made 
By Council Member Thomas, Second By Council Member Mower Motion Carried By 
Roll Call Vote Of 4 Ayes; 0 Noes; 0 Abstain; And 1 Absent. 

16. Discussion Of A Code Of Ethics And Conduct For Elected And Appointed 
Officials Speer 

o Speer presented staff report 
o Breeden - within the City of Torrance version, under responsibly section, how do 

you determine an inappropriate activity? Under transparency, how would I 
determine if a hidden agenda on an item is within someone? 

o Mower - Pismo Beach #3 conduct of members; verbal attacks, etc., really open 
to interpretation. If we disagree are we being abusive? 

o Breeden - City of Belmont referenced being critical, and I think that is our job to 
be critical and back them up with facts. Did LOCC question if we had one? 

o Speer - no, it was in a discussion at a round table meeting at a conference I 
attended. I asked the clerk for our code, we don't have one, and that is the 
reason it is in front of you now. 

o Breeden - do we need it? Are we required to have one? 
o Attorney - no legal requirement to have one. If adopted, that doesn't mean 

anything illegal happened per say. It simple is going to be guidelines. So the 
remedy would be some sort of formal censorship. There is no impeachment or 
anything like that. If adopted, you can craft it to say anything you want - as broad 
or narrow as you want. It is more of an agreement amongst your fellow council 
members. 

o Mower - doesn't believe this is needed. 
o Breeden - agreed with mower and if that time arises we need this it is time to 

discuss this and/or no longer time to serve 
o Attorney - it also serves as a public message, similar to a mission statement. 

You are subject to municipal code, for something like these ethics to have teeth it 
must be in the muniCipal code. 

o Breeden - Mower - Thomas - Sanders - don't think it is needed 
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Public Comment 
o D. Mathews - shared Moses 10 'codes of ethics' we should refer to instead 

17. Discussion Of The Ridgecrest City Council In Regards To The Water Use Of 
The Fountain Located At The City Hall/Kerr McGee Community Center 
Complex Patin 

Jason Patin - Presented staff report 
o Breeden- LADWP has 16 fountains going right now. Doesn't mean because they 

do that we should, just trying to put it in perspective. 
o Mower - referenced how other cities are green and we are so brown 
o Attorney - the rule allows for water in recirculating fountains. 
o Mower - it is the same as someone using a pool 
o Sanders - when I come here most people are gathering around the fountain 
o Mower - Thomas - in favor of leaving it alone 

Public Comment 
o D. Mathews - commends Patin for presentation. The fountain is a physical and 

emotional attraction, a place for reflection. 
o J. Hiser - presentation numbers are off due to wind, but from a parks stand point 

they are fine. The concern (perception) is that you are not acting in our water 
crisis situation . 

o E. Wilson - resident of Lone Pine - you have spent several thousand dollars 
discussing the fountain now and you also have a memorial to a deceased soldier 
out there. Don't turn off the fountain! 

COMMITTEE REPORTS 
(Committee Meeting dates are subject to change and will be announced on the City website) 

City Organization and Services Committee 
Members: Lori Acton; Mike Mower 
Meeting: 4th Wednesday each month at 5:00 p.m. as needed 
Location: Council Conference Room B 

Mike Mower 
o Discussed broadband, Mediacom made a presentation for their new service. 

Infrastructure Committee 
Members: Jim Sanders; Mike Mower 
Meeting : 4th Thursday each month at 5:00 p.m. as needed 
Location: Council Conference Room B 

Mike Mower 
o Discussed sumps in city and enlarging them . 

• :. Ad Hoc Water Conservation Committee 
Members: Jim Sanders; Peggy Breeden 
Meeting: 1st Monday each month at 5:00 p.m. as needed 
Location: Conference Room B 
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Peggy Breeden 
o Asking for cost of removing grass and putting in grass at Denny's park from Peter 

Brown. Will bring back to council, per Mayor, committee no longer needs to meet
remove from next agenda 

Parks, Recreation, and Quality of Life Committee 
Members: Eddie Thomas; Lori Acton 
Meeting: 1st Tuesday each month at 12:00 p.m. as needed 
Location: Kerr-McGee Center Meeting Rooms 

Eddie Thomas 
o Did not meet 

.:. Ad Hoc Youth Advisory Council 
Members: Eddie Thomas 
Meeting: 2nd Wednesday of each month, 12:00 p.m. as needed 
Location: Kerr-McGee Center Meeting Rooms 

Eddie Thomas 
o Did not meet. 

Activate Community Talents and Interventions For Optimal Neighborhoods Task 
Force (ACTION) 

Members: 
Meeting: 
Location: 

Eddie Thomas 

Eddie Thomas; Lori Acton 
Biannually the 3rd Tuesday of the month at 4:00 p.m. as needed 
Kerr McGee Center Meeting Rooms 

o No Report 

Ridgecrest Area Convention And Visitors Bureau (RACVB) 
Members: Lori Acton and Eddie Thomas 
Meetings: 1st Wednesday Of The Month, 8:00 A.M. 
Next Meeting: To Be Announced 

Eddie Thomas 
o Did not meet as they are working on the highway 395 sign. 

OTHER COMMITTEES, BOARDS, OR COMMISSIONS 
Mower - KernCOG - received a report on how many cities/districts are having tax 
measures on the next elections and it is amazing how many there are! The Mayor of CA 
city was elected as the chair for one more year. 
Mower - Salt & Nutrient meeting - we have to present a report to Lahaton at their June 
meeting. It was recommended to use either Todd Company or RMC. RMC's bid for 
report is 50,000. Proposed cost is split 50/50 with IWVWD and City. Put on next council 
agenda to approve $25,000 allocation. IWVWD has agreed to be the lead agency for 
the contract. They are not going to bid, sole sourcing. 
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CITY MANAGER REPORT 

Dennis Speer 
• Attended TTAC meeting this morning and they mentioned anyone planning 

budget for next year that for budget planning purposes we reduce our budget by 
10% within TDA allocations. 

MAYOR AND COUNCIL COMMENTS 

Jim Sanders 
• Thanked staff for excellent reports today. 

Eddie Thomas 
• Thanked staff. 

Mike Mower 
• Thanked staff. 
• Requested at last meeting municipal code be placed on the next agenda also. 
• Still doesn't understand the 6 month finance report given prior and how it 

balanced. Budget should make sense and if you have a balanced budget and 
you under by 600k then the GF should come up. We need to have more 
information about the budget. Budget cut vs. budget adjustment - they are not 
the same thing and if council have to approve budget how can you make 
adjustments without council approving them? Proposes we change code that the 
CM and Finance Director prepare the budget under the direction of a city council 
finance committee consisting of 2 council members. 2nd Mayors request to have 
code on next agenda. 

Peggy Breeden 
• Thanked staff for reports. 
• Proud of Measure L committee and the work they do. 
• Asked staff (for the 7th time) for the municipal code to be on agenda. Wants to 

address how we deal with the budget and the process. Wants to participate (as a 
committee) and have input so council understands where we are and what we 
are approving. Doesn't believe the current process does justice to the council 
and staff involved 
Attorney - the council would like a discussion item in regards to relevant portions 
of the municipal code and an explanation of the budget process 

ADJOURNMENT at 9:23 p.m. 

~~r--......:........I~~~~/!G 
icca Charlon, CMC 

Deputy City Clerk 


