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MINUTES OF THE REGULAR MEETING OF THE 
RIDGECREST CITY SUCCESSOR AGENCY, 

FINANCING AUTHORITY, AND HOUSING AUTHORITY 

City Council Chambers 
100 West California Avenue 
Ridgecrest, California 93555 

March 2, 2016 
5:30 p.m. 

This meeting was recorded and will be on file in the Office of the City Clerk for a 
certain period of time from date of approval by City Council/Redevelopment 
Agency. Meetings are recorded solely for the purpose of preparation of minutes. 

CALL TO ORDER - 6:00 p.m. 

ROLL CALL 

Council Present: Mayor Peggy Breeden; Mayor Pro Tempore James Sanders (via 
Teleconference); Vice Mayor Lori Acton; Council Members Eddie B. 
Thomas, and Mike Mower 

Council Absent: None 

Staff Present: City Manager Dennis Speer; City Clerk Rachel J. Ford; City 
Attorney Keith Lemieux, and other staff 

APPROVAL OF AGENDA 

Motion To Approve Agenda Made By Council Member Mower, Second By Council 
Member Thomas. Motion Carried By Roll Call Vote Of 5 Ayes (Mayor Breeden, Council 
Members Sanders, Acton, Thomas, And Mower); 0 Noes; 0 Abstain; And 0 Absent. 

REGULAR SESSION - 6:00 p.m. 
~ Pledge Of Allegiance 
~ Invocation 
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PRESENTATIONS 

1. Presentation Of Employee Service Awards Council 

• Council presented service awards to employees meeting certain milestones in 
their employment with the City 

2. Presentation By The Petroglyph Education Foundation Of Annual 
Petroglyph Festival Report Ford 

• Harris Brokke gave a PowerPoint presentation regarding the Petroglyph Festival 

Lori Acton 
• Questioned attendance compared to the previous year. Suggested attendance 

was higher because of the two day format thereby avoiding a large rush of 
people on one day. 

o Harris Brokke - Many businesses were not open on Sunday so did not 
see the crowds. 

• Questioned if the education component would incorporate schools outside the 
region and cover multiple days. 

o Harris Brokke - 400 students from Ridgecrest and California City is a lot of 
students and there are constraints on the availability of volunteers. 
Working with the scheduling. 

Jim Sanders 
• Asked about the feel for attendance and if it is trending upwards. 

o Harris Brokke - Working on gathering the information so will no more at 
that time. 

3. Presentation By The Ridgecrest Area Convention And Visitors Bureau 
(RACVB) Of The Annual Financial Report Ford 

• Doug Lueck presented the annual RACVB financial report (copy provided in the Agenda 
packet) 

CITY ATTORNEY REPORT 
~ Other 

o Requested report on Joint Powers Authority (JPA) formation for the 
Groundwater Sustainability Agency (GSA) is moved to later in the meeting 
to coincide with discussion Item No. 13. 

o Have favorable reviews and highlighted a couple points. All terms of the 
document will be subject to Council review and comment. 

o Topic of concern at the last discussion was the role of farming 
communities and we are working towards a reasonable solution. Appears 
the groups are willing to sit on a development committee as participants. 
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City Attorney Report (continued) 

o Issue of whether the JPA board would be elected officials or not. Had 
discussion at public meeting a week ago last Friday and was not clear and 
water district is considering the issue. 

o The way votes will be counted on the board. At this time there are 5 
agencies interested in sitting on the board. Inyo County and Community 
Services District is small so concerned about disproportionate weight on 
the votes. Will discuss with them tomorrow to develop a solution. 

o The way advanced costs are provided will be discussed. 
o Couple phone calls tomorrow and scheduled to bring a final document in 

June for consideration. 

PUBLIC COMMENT (Regular Session) 

Stan Rajtora 
• Resolution 10-49 allows City to borrow from wastewater and was due and 

payable in June 2015. Sewer Fee increase went into effect the day after this 
loan was due and payable. Inappropriate for City to default on loans and still 
increase fees by 40%. A second loan is still outstanding for a total in excess of 
$6.2 million. Requested agenda item to discuss default loans and fee increases. 
Suggested rolling back the fees and determine what City is going to do to pay 
back the loans. 

o Mike Mower - understand, this Council did not raise the fees, previous 
Council action. We just put them on the tax rolls. 

• Understood the Council had options at their discretion to increase in whole or 
part. 

o Lori Acton - discussed the public hearing and presentations that showed 
the loans in addition to the fact the fees had not been raised for 19 years. 
To say we have not discussed this or been responsible is not true. We 
have gone thru all this. 

• Feel it needs to be discussed again. Reviewed the city's obligation of $6.2 
million dollars and spoke on wastewater fund reserve. Is time for another 
discussion with the fact in front of the people? 

o Peggy Breeden - asked how we determine not to pay back the loan. 
o Dennis Speer - first loan Council decided to pay back over a period of 

time thru the fees and the second loan is currently subject to litigation. 
o Peggy Breeden - would like to be informed if we are defaulting on a loan. 
o Mike Mower - asked about this item being discussed during budget 

hearings. 
• Dennis Speer - would be appropriate when we understand where 

we are with the litigation 
• Keith Lemieux - the $3 million is where the State took the money 

from us. Not fair to say we are defaulting but rather the State is 
refusing to give us back the money. Can discuss in Closed 
Session as it is litigation. 
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Stan Rajtora (continued) 

• City took the money to build the Solar Array and the fund was promised the 
money to be refunded. Should not matter what the State does. Need to have a 
strategy of how we are going to pay back that loan. Money does not belong to 
the City but the rate payers. 

Tom Wiknich 
• Shared happy news. Kern County at Board of Supervisors Meeting, in a way to 

be more transparent, has approached local television station to show the 
meetings live. Equipment is being installed now and will be up and running 
shortly. 

Robert Shine 
• Spoke on the helicopter flights at the hospital. Residents have questions for Jim 

Suver. Flights have increased. Commented on the helicopters coming in, 
landing, taking off to refuel in Inyokern, returning to land and take off again with a 
patient. No need to land and take off unless dropping off something before 
refueling. Commented on the Heli-pad being owned by the City and 3-5 years 
before new Heli-pad would be constructed. Originally residents were told the pad 
would only be used a few times a year and the FAA has stated the pilots are 
instructed to not fly over residences and schools. Pilots are doing a better job 
since we have spoken with the FAA and Mercy Air. Asked Mr. Suver to answer 
the resident's questions. Requested to show video and provided handouts 
(Attachment A). 

Elizabeth Perry 
• Commented on Helicopter flying in less than 40 feet from the back of the house. 

Contacted FAA who are interested in what we have to say. Since that time the 
helicopters have been more quietly going between the hospital and hotel. FAA is 
looking into the issue. 

Jay Winkle 
• Repeating story from last meeting of family being blasted by sand when 

helicopter flies over. Some pilots are performing properly but others were 
disrespectful of the residents. Noticed gravel has been put down to help control 
the sand. 

Jim Suver 
• Hospital does not control Mercy Air, they are a contract only. Pleased the FAA 

and Mercy Air are trying to work something out. 
• Helicopter is provided to save lives. Reviewed number of flights and lives saved 

for the past few years. 81 % of transports are done by ground and only the most 
critical patients who need care that is provided by other hospitals is necessary. 
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Jim Suver (continued) 

• National patient treatment protocol has changed requIring heart patients be 
transported within a certain amount of time. Minutes count on when a blood 
clotting agent can be administered. Am seeing discipline of pilots when certain 
incidents have been reported. Other agents use the helipad and have stopped a 
physician from using the Heli-pad when I saw him flying 10 feet above the 
houses. 

• Reviewed the cost of a new Heli-pad and so being careful before expending that 
level of funds. Spoke on the new Heli-pad being planned across China Lake 
Blvd. and may be raised on a parking structure, however will take up to 5 years 
to complete. 

• Spoke on the possibility of activating the former Heli-pad however is not feasible. 
• Committed to save patients and sensitive to the neighbors. Will continue to work 

with Mercy Air however they are a contract and in control of their flights. 
• Requested feedbacks continue if the behavior is not as expected . 

Peggy Breeden 
• Encouraged residents to continue working with the hospital and Mercy Air to 

resolve this issue. 

Eric Bruin 
• Commented on a letter which was emailed to City Council and RACVB. 
• Spoke on strategy and referenced the 2012 trash issue and Measure 'L' 
• Encouraged Council to re-evaluate the strategy regarding Measure 'L' which will 

be on the ballot in November. 
• States the reality is the community will have to choose between infrastructure 

and loosing police officers. 
• Commented on public safety and infrastructure. 
• Spoke on broadband, airport and jail. 
• Public trust has been earned but quality of life has been compromised. 
• Asked Council strategy to encompass quality of life and economic development. 

COUNCIL ANNOUNCEMENTS 

Lori Acton 
• PACT dinner is Saturday March 5 
• Bluejacket awards is March 19 

CONSENT CALENDAR 

4. Adopt Resolutions Approving Compensation Plans For Mid-Management 
And Confidential Unrepresented Groups Of Employees Staheli 
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5. Adopt A Resolution For Change Order Number One To The Professional 
Service Agreement In The Amount Of Thirty-Eight Thousand Five Hundred 
Forty Two Dollars ($38,542.00) With The Engineer Of Record, Willdan 
Engineering, For Additional Design, Right Of Way And Easement 
Acquisition Services On The Downs Street Widening Project. And 
Authorize The City Manager, Dennis Speer, To Execute Change Order 
Number One Speer 

6. Adopt A Resolution To Approve The Professional Service Agreement With 
The Firm Willdan Engineering To Provide Construction Management In The 
Amount Of Fifty-One Thousand Six Hundred Thirty-Five Dollars 
($51,635.00) For The Installation Of A Traffic Signal At The Intersection Of 
China Lake Boulevard And Bowman Road And Authorize The City Manager. 
Dennis Speer, To Sign The Agreement Speer 

7. Adopt A Resolution Of The City Council Of The City Of Ridgecrest 
Approving The 2016 City Of Ridgecrest Federal Drug And Alcohol Testing 
Policies And Guidelines And Rescinding Resolution No. 12-68 Speer 

8. Adopt A Resolution Of The Ridgecrest City Council Authorizing Submittal 
Of Application For Payment Programs And Related Authorizations Parsons 

9. Adopt A Resolution Approving Contract Change Order Number Two For 
The Amount Of Nine Thousand Sixteen Dollars ($9,016.00) With The 
Contractor, JTS Construction, For The Kerr McGee Restroom Concession 
Project And Authorize The City Manager, Dennis Speer To Sign Change 
Order Number Two Patin 

10.Adopt A Resolution Of The City Council Of The City Of Ridgecrest 
Approving The Purchase And Installation Of Sliding Entrance Doors And 
The Electrical Work Required For The New Electrical Doors At Pinney Pool 
In The Amount Of Nine Thousand Five Hundred Fifty Eight Dollars 
($9,558.00) With The Contractor American Automatic Doors Inc. And Tripp 
Electric. And Authorize The City Manager, Dennis Speer To Sign 
Authorizing Park Impact Fees To Be Used For This Project Patin 

11.Approve Draft Minutes Of The Ridgecrest City Council/Successor 
Redevelopment Agency/Financing Authority/Housing Authority Minutes 
Dated February 17, 2016 Ford 

Items Pulled From Consent Calendar 
• Item Nos. 8 and 10 
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Consent Calendar (continued) 

Motion To Approve Consent Calendar Item Nos. 4, 5, 6, 7, 9, And 11 Made By Council 
Member Thomas, Second By Council Member Mower. Motion Carried By Roll Call Vote 
Of 5 Ayes (Mayor Breeden, Council Members Sanders, Acton, Thomas, And Mower); 0 
Noes; 0 Abstain; And 0 Absent 

Item No.8 Discussion 

Gary Parsons 
• Reviewed program receiving funds from Cal Recycle for beverage recycling for 

containers 

Jim Sanders 
• Clarified the purpose of purchasing new recycling containers 

o Gary Parsons - could utilize funds to clean up beverage containers or 
other projects directly related to beverage container recycling. No plans 
currently as do not know exactly how much money we will receive. Staff 
would appreciate input from Council 

• Asked if City had a commitment by accepting the funds 
o Gary Parsons - auditing requirements on how the funds are used. If 

funds are not used they can be carried over for a limited time or returned 
to the State. 

• Is it worth the administrative burden to accept it. 
o Gary Parsons - regulatory requirement are expanding but staff is 

interested in trying one more time. It is staff intent to submit application 
and find out how much funding 

Motion To Approve Consent Calendar Item No.8 Made By Council Member Mower, 
Second By Council Member Acton. Motion Carried By Roll Call Vote Of 5 Ayes (Mayor 
Breeden, Council Members Sanders, Acton, Thomas, And Mower); 0 Noes; 0 Abstain; 
And o Absent 

Item No. 10 Discussion 

Dave Matthews 
• Asked for reason of installation at the pool. 

o Jason Patin - doors to the pool are beyond repair and while we could 
replace with a standard door we are looking at making the pool more 
accessible to ADA. Payment is coming from Park Impact Fees. 

• Other problems at the Pool we could be spending funds on. 
o Jason Patin - there isn't enough money to fix all issues and impact fees 

are limited on their use. Once we start going down the road you have to 
fix them all with regard to ADA and we do not have the ability to fund a full 
ADA retrofit. 
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Item No.1 0 Discussion (continued) 

Motion To Approve Consent Calendar Item No. 11 Made By Council Member Thomas, 
Second By Council Member Mower. Motion Carried By Roll Call Vote Of 5 Ayes (Mayor 
Breeden, Council Members Sanders, Acton, Thomas, And Mower); 0 Noes; 0 Abstain; 
And 0 Absent 

PUBLIC HEARING 

12.A Public Hearing And Resolution Of The Ridgecrest City Council 
Establishing A Finding For Unmet Transit Needs That Are Reasonable To 
Meet With The Public Transportation System Speer 

Dennis Speer 
• Presented Staff Report and provided a written definition of 'Unmet Needs' for the 

record (Attachment 8) 

Bob Snoddy 
• Kern Council of Governments representative 
• Loves coming out a couple times each year to see what is happening. Attending 

tonight to respond to questions. 

Public Hearing opened at 7:39 p.m. 

Dave Matthews 
• Not a rider of the system right now but do observe the riders, in particular at the 

grocery store. Around first of the month a lot of riders go get their groceries and 
are limited to the 5 days the system operates. What if their check comes on the 
weekend? There is a need to have transportation over the weekend. 
Understand cost may be prohibitive. Can the system enter into contract with Taxi 
companies to provide a dial a ride over the weekends? Perhaps this can help 
out over the weekends. There are facilities open during weekend such as urgent 
care, rural health, and doctors. Putting out what I consider an unmet need and 
wondering about a possible solution. 

Stan Rajtora 
• Seconded the comments made by Dave Matthews. Have suggested a voucher 

system with Taxi's especially on the weekends. Additionally current system is 
only open certain hours of the day. I see more taxi's with different colors, not 
sure how many are in town but if there is a way of complementing our system 
then we should definitely look into. 
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Lori Acton 
• Same question about Saturday's. There are two taxi companies in town and I 

am a sub-contractor of the Ridgecrest taxi system should I recuse myself. 
o Keith Lemieux - would be better if you recuse yourself. 

Peggy Breeden 
• Requested staff to address the requirements and feasibility of using taxi services. 

o Dennis Speer - reviewed the fare box ration requirement. A weekend 
service is considered a lUxury and we used to have a dial-a-ride service 
which was inefficient and making less than 5% of the fare box. As a 
result, Kern COG paid a consultant to study our system who developed 
the deviated flex route which allows for buses to deviate from a fixed route 
to accommodate ADA. 

o Bob Snoddy - weekend service is always requested in Kern County and is 
the hardest service to provide. Firstly it is hard to find people to work the 
weekend and secondly it is a high dollar cost. The rules have not 
changed since 1972 requiring a 10% return so 90% of the cost is borne by 
the agency. Referenced Delano issues. Understand problems small 
communities have and TDA allows you to try a Saturday service with a 3 
month exemption from the fare box requirements. It has been tried and 
does not meet the fare box requirements. Uber Lift offers service and may 
not be in Ridgecrest but may be heading this way. Private Citizens use 
their personal vehicle and pick up riders for pay. Ridgecrest service is the 
only deviated fixed route and is the most cost effective service. It took a 
year to figure out this service is the most efficient; Taft is struggling to 
meet their fare box with a dual service. 

Mike Mower 
• Clarified the use of taxi vouchers 

o Bob Snoddy - would still fall under the constraints of the fare box rations. 

Stan Rajtora 

Ridgecrest meets their fare box 10% requirements. Listed other agencies 
struggling to meet their fare box return nationwide. 

• Sounds like if people are willing to pay 10% of the fare it is doable. Perhaps it 
might be cheaper and until someone writes down what the fares are and if the 
taxis are willing to absorb it we won't know. Until we spend a little bit of effort we 
are doing a disservice to the citizens. Might be worth doing a study. 

o Peggy Breeden - clarified whether Stan was suggesting a voucher system 
for anyone or just those who need the service. 

• There are issues that need to be addressed and not suggesting someone like me 
be allowed to use the taxi with City paying 80% of the fare. However, people 
who actually need public transportation then a voucher system might be 
beneficial for the City as well as the ridership. 
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Peggy Breeden 
• If we used a voucher system, what about eligibility. 

o Bob Snoddy - everyone in the City would be eligible to use it. Would be 
difficult to set up a voucher system. Exampled how the City would 
regulate it and cannot restrict anyone from using the system without 
proving a need. 

Public Hearing Closed At 7:58 p.m. 

Motion To Approve A Resolution Establishing Unmet Transit Needs Made By Mayor 
Breeden, Second By Council Member Mower. Motion Carried By Roll Call Vote Of 3 
Ayes (Mayor Breeden, Council Members Sanders, And Mower); 1 Noes (Council 
Member Thomas); 1 Abstain (Council Member Acton); And 0 Absent 

DISCUSSION AND OTHER ACTION ITEMS 

13. Discussion Of The Grand Jury Final Report Concerning The City Of 
Ridgecrest And Joint Powers Authorities Speer 

Dennis Speer 
• Presented Staff Report 

Keith Lemieux 
• Reviewed the report to see the Grand Jury report and see how it impacts what 

we are doing with regard to the GSA JPA. Seems to be a concern about 
transparency. I believe the JPA we are considering is subject to the brown act, 
FPPC, and Public Records Act. This one will have an identifiable office with 
staff. We only have one JPA currently which is the pooling relationship for 
insurance. Initial reaction is these are interesting comments but will not conflict 
with what we are doing now. 

Peggy Breeden 
• Have no problem with responding that we have taken their comments and have 

no problem with adhering to the guidelines they have identified. 
o Keith Lemieux - one request made regarding the Grand Jury was strange. 

Mike Mower 

There are existing laws and apparently they are not being enforced by 
other agencies. 

• Questioned the insurance JPA 
o Keith Lemieux - very prominent JPA insurance pool housed in 

Sacramento. 
• Don't go along with the suggestion of asking state officials to pass laws. Are we 

bound by their request 
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o Keith Lemieux - reviewed the advisory role of Grand Jury and ability to 
investigate and indict wrongdoing. 

• We appreciate their concerns and plan on following all applicable laws. 

Eddie Thomas 
• Requested use of the enforcement ability of the Grand Jury 

o Keith Lemieux - review public integrity issues and respond to charges. 
That is not happening here. 

Peggy Breeden 
• Think we can answer as suggested. Not our job to enforce what others do. 

Lori Acton 
• When talking about recommendations to state legislature I agree with colleagues. 

Don't feel we need to get into reviewing the code in this response. We just need 
to follow the laws. 

o Dennis Speer - we need to respond only. 

Jim Sanders 
• They are only soliciting response for 1,2, and 3 and each suggestion made are 

good suggestions. 

Public Comment 

Stan Rajtora 
• After reading the letter came to the conclusion the Grand Jury is interested in 

Transparency. Suggested using Mr. Speer as the interface with the JPA. Was 
disheartened at the last meeting when water lawyer said it was the intent to have 
elected officials at the meeting so they can each make up their mind on how to 
go. County supervisors stated non-voting representatives would slow down the 
process. If it takes slowing down the process to get it done right then that is what 
we need to do. This agency should be the member with Mr. Speer as the voice 
of the agency. Transparency is best served by this agency discussing and voting 
on the issues and then sending a voice to the JPA meeting to express this 
agencies desire. The voice should be a representative of the whole agency. 

o Keith Lemieux - encouraged Stan to attend the GSA meetings to express 
his thoughts 

Keith Lemieux 
• With regard to R2 we don't have any other JPA's 
• With regard to R 1 we agree with transparency and will take comments to heart 

while considering the new GSA JPA 
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Minute Motion To Approve A Response To Kern Grand Jury Made By Council Member 
Mower, Second By Council Member Thomas. Motion Carried By Roll Call Vote Of 5 
Ayes (Mayor Breeden, Council Members Sanders, Acton, Thomas, And Mower); 0 
Noes; 0 Abstain; And 0 Absent. 

14. Discussion Of Vendor Advertisements On Military Banners Breeden 

Peggy Breeden 
• Presented Staff Report 

Dennis Speer 
• Reviewed information received by Caltrans response of article in Newspaper 

regarding this agenda item. Strict policy which prohibits advertising on military 
banners and if Council takes such action the encroachment permit would be 
revoked and banners would be removed. Encroachment permit rider has been 
received today which includes stipulations to ensure this action does not go 
forward. Recommendation is to follow the policy of Caltrans with regard to 
military banners. 

• Provided encroachment permit from Caltrans for the record (Attachment C) 

Peggy Breeden 
• We did have attendees and I spoke with them and showed what Caltrans had 

said and they responded they would support Caltrans. 
• Provided correspondence from Geri Haradon (Attachment 0) 

Mike Mower 
• Banners are to support military and would be against adding advertisement. 

American Legion Representatives 
• Provided information and applications for the Military Banner Program (Attachment E) 

Motion To Accept Caltrans Decision Made By Mayor Breeden, Second By Council 
Member Mower. Motion Carried By Roll Call Vote Of 5 Ayes (Mayor Breeden, Council 
Members Sanders, Acton, Thomas, And Mower); 0 Noes; 0 Abstain; And 0 Absent. 

COMMITTEE REPORTS 
(Committee Meeting dates are subject to change and will be announced on the City website) 

City Organization and Services Committee 
Members: Lori Acton; Mike Mower 
Meeting: 4th Wednesday each month at 5:00 p.m. as needed 
Location: Council Conference Room B 

Lori Acton 
• Discussed broadband and staff is looking at options that would benefit the community 

the most. Will bring back for discussion before returning to Council 
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Infrastructure Committee 
Members: Jim Sanders; Mike Mower 
Meeting: 
Location: 

Mike Mower 

4th Thursday each month at 5:00 p.m. as needed 
Council Conference Room B 

• Committee voted to change the date to the 4th Thursday of each month . 

• :. Ad Hoc Water Conservation Committee 
Members: Jim Sanders; Peggy Breeden 
Meeting: 1st Monday each month at 5:00 p.m. as needed 
Location: Conference Room B 

Peggy Breeden 
• Recommendation to staff for quotes to xeriscape Denny's park. When quote and 

decision is made will come before Council. 

Parks, Recreation, and Quality of Life Committee 
Members: Eddie Thomas; Lori Acton 
Meeting: 1st Tuesday each month at 12:00 p.m. as needed 
Location: Kerr-McGee Center Meeting Rooms 

Eddie Thomas 
• Met with Jason Patin about concession stand grand opening and upgrades to parks for 

ADA compliance . 

• :. Ad Hoc Youth Advisory Council 
Members: Eddie Thomas 
Meeting: 2nd Wednesday of each month, 12:00 p.m. as needed 
Location: Kerr-McGee Center Meeting Rooms 

Eddie Thomas 
• Youth on the move and doing great things. 
• Career luncheon day to define certain tasks such as budgeting, advertising, 

sponsorships and letter campaigns. 
• Discussed service projects for Balsam Street businesses for beautification 

Activate Community Talents and Interventions For Optimal Neighborhoods Task 
Force (ACTION) 

Members: 
Meeting: 
Location: 

No report 

Eddie Thomas; Lori Acton 
3rd Tuesday every other month at 4:00 p.m. as needed 
Kerr McGee Center Meeting Rooms 
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Ridgecrest Area Convention And Visitors Bureau (RACVB) 
Members: Lori Acton and Eddie Thomas 
Meetings: 1st Wednesday Of The Month, 8:00 AM. 
Next Meeting: To Be Announced 

Lori Acton 
• Read RACVB Director report 

Doug Lueck 
• Explained formula for calculating production expenditures. This number is reported to 

State so we want to be realistic. Going to dig deeper to be more accurate. Filming 
companies report a number to us and we don't have exact expenditures. 

OTHER COMMITTEES, BOARDS, OR COMMISSIONS 

Mike Mower 
• Reported Kern COG cuts to highway so Highway 14 expansion to 4 lanes has 

been cut. Second project proposed may continue with additional funding from 
Kern County. 

Lori Acton 
• BLM meeting time changed to 6 p.m. 
• A lot going on in federal with mining so will receive a report on this issue. 

Peggy Breeden 
• Reported on GSA meeting, have not discussed in Councilor made any 

decisions. 

CITY MANAGER REPORT 

Dennis Speer 
• Reminder Kern COG awards ceremony dinner is tomorrow evening 
• Attended TAC meeting this morning, one item is CMAQ applications voted on 

scenario 2 to punch Sunland through to Dolphin Ave. 

MAYOR AND COUNCIL COMMENTS 

Mike Mower 
• 45 years ago yesterday I drove into the valley and it is just as beautiful today as it 

was then. Glad to be here. 

Eddie Thomas 
• Thanked Mr. Brokke for clarifying the petroglyph festival to Council. thank you 

for working on fine tuning the numbers and clarifying information to us. 
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Lori Acton 
• Thanked Jim Suver for attending and the public for bringing to our attention the 

issues with the helicopter flights. 
• Comments brought up tonight I want to address regarding Measure 'L' as a 

solution to a problem. Think our county has a responsibility. Do not think the 
public wants us to use Measure 'L' in this manner and want input from the public. 
Looking forward to gathering information and bringing back for discussion 

• For Mr. Rajtora, if you have Health Net you can call for transportation and they 
will pick you up at no cost. 

• Home and Leisure show this weekend. 
• Rotary auction announced 
• Daylight savings time coming before the next meeting 
• Thanked staff for their hard work for all they do. 

Jim Sanders 
• Thanked everyone, very productive and short meeting. 
• Flight early so glad we didn't go too long. 
• Commented on the Wastewater Fund loan for Solar Field and mention of another 

$3 million dollar loan, appreciate discussion and comments made but want to 
clarify that it was not intended as a loan but was taken as what was intended to 
be a permanent transfer. Was challenged in court with a structured repayment 
ordered by the judge. 

• Will be on travel for next council meeting. 
• Economic outlook conference was amazing last week, applause to Chamber Of 

Commerce for putting on another great conference. 

Peggy Breeden 
• Mr. Bruin brought up a number of comments and not sure how we can put these 

on the agenda. How can we address them? Do think looking at measure 'L' will 
be important. Perhaps we need to wait for budget. 

o Dennis Speer - we have Godby on contract and they will begin the 
process like last time. We have been utilizing the money for 5 years so is 
a renewal. Their survey will put together a report and they will bring this 
before Council. 

• Will one question be to release Measure 'L' for other things? 
o Dennis Speer - will have a kickoff meeting to discuss changes or 

additional areas to work into the survey and will be discussed at this 
meeting. 

• In discussions after Economic Outlook Conference there were references about 
TAB money available. Need a report to the last dollar, what can it be used for, 
how much is allocated, and how much is still available. Asked if County took 
TAB funds. 

o Dennis Speer - County did not take TAB funds, but RDA pass through. 
These are funds they could have taken years ago and didn't, so they have 
now taken $1.3 million from the RDA pass through. 
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• Asked for an agenda item regarding TAB funds. 
• Had a number of people who signed up wanting to develop a plan for the jail. 

Would like an item to inform us on what is happening with the jail. 
o Dennis Speer - Police Chief has a plan which he was going to propose at 

the budget hearings. 
• So at this point the volunteers are not needed. 
• Asked about budget hearing times. 

o Dennis Speer - anticipate Mayor April timeframe. 
• Want to let our citizens know we are doing something. Want to be able to 

respond to them. 
o Dennis Speer - some of the answers will be at the next budget report on 

March 16. 
• Where are we with the funds given from Economic Development for grants? 

o Gary Parsons - initial letters have been sent by attorney for self
certification and have received one response at this time. 

ADJOURNMENT at 8:48 p.m. 



ATTACHMENT A 
Four Killed California Medical Helicopter Crash - Journal of Emergency Medical Services Page 2 of 4 

Four Killed California Medical 
Helicopter Crash 
Fri, Dec 11, 2015 I 
SkyUfe crew killed when helicopter crashes after leaving Porterville 

FRESNO, Calif. (AP) - A medical helicopter carrying a patient to a hospital crashed amid 

heavy rain and fog in a rural area of central California, killing all four people aboard, officials 

said. 

Scroll down for press conference video 

The 

SkyLife ambulance had a pilot, a nurse, a paramedic and a patient aboard when it went 

down in a remote field about halfway through its planned 50-mile trip Thursday night, 

American Ambulance president Todd Valeri said at a news conference. 

The Bell helicopter was headed from Porterville Municipal Airport south to San Joaquin 

Community Hospital in Bakersfield when it crashed, Kern County fire officials said. Officials 

did not say why the patient was being taken to the hospital, and the names of the dead are 

being withheld until family members can be informed. 

http://www.jems.com/articles/20 15/12/four-ldlled-california-medical-helicopter-crash.html 3/112016 
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There was dense fog and heavy rain in the area and it wasn't clear whether that caused the 

crash, but "weather conditions are always a factor," Valeri said. 

The weather also made it difficult to find and reach the site, and rescue crews didn't get 

there for more than two hours after the helicopter went missing. 

Video: Four Killed in Medevac Crash in California 

The crew notified flight dispatch that it was leaving Porterville at 6:52 p.m., according to Dan 

Lynch, EMS Director for Fresno, Kings, Madera and Tulare counties. 

At 7:05 p.m., dispatch tried to raise the helicopter for a routine check in, but got no 

response, Lynch said . After checking with airport towers in Fresno and Bakersfield, the 

dispatch center notified Kern County authorities that the aircraft was missing and provided 

its last GPS reading . 

A sheriff's helicopter crew reported finding the debris field on private property near the town 

of McFarland around 8:35 p.m. Rescuers reached the crash site around 10 p.m. and 

confirmed the fatalities. 

The helicopter was staffed by a "seasoned crew," Lynch said. "They had been a team for 

quite some time". 

Video: Rescuers Search for Missing California Medical Helicopter 

The Federal Aviation Administration and the National Transportation Safety Board would 

investigate, officials said. 

Air Ambulance's Skylife Air Medical service operates three helicopters out of the Fresno and 

Visalia airports. Valeri said that SkyLife has never had an aircraft crash since it partnered 

with Rogers Helicopters Inc. in 1991. The air ambulance transports about 1,000 patients a 

year, he said. 

Copyright 2015 The Associated Press. All rights reserved. This material may not be 

published, broadcast, rewritten or redistributed. 

http://www.jems.com!artic1es/20 15112/four-killed-califomia-medical-helicopter-crash.html 3/1/2016 
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On the subject of medical helicopter crash statistics, there are several things that 

must be kept in mind. In the first place, it is absolutely essential to understand that 

medical helicopters perform an extremely valuable, essential service within the 

medical community. It is also worth remembering that the individuals who pilot and 

work from these helicopters are performing a service to individuals whose value 

cannot be underestimated. 

And finally, the dangers inherent in working on a medical helicopter is something 

that must be kept in mind, as well. All of these factors, in addition to several 

others, should be weighed during any study of medical helicopter crash statistics. 

http://healthresearchfunding. org/medical-helicopter-crash -statisticsl 2/29/2016 
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Medical Helicopter Crash Stats 

Some have called the use of helicopters in the event of a medical emergency into 

question. Numerous studies and investigations into crashes have brought 

attention to a number of aspects to the use of helicopters during medical 

emergencies that many consider to be very troubling. For example, a 2011 study 

conducted by the National Transportation Safety Board (NTSB) pointed to a 

number of alarming statistics and other pieces of information. 

The use of helicopters for medical emergencies is not a practice that is likely to 

disappear anytime soon. However, many continue to question the wisdom of 

using helicopters to respond to a medical situation. Regardless of how you feel 

about helicopters being utilized in this regard, there are a number of statistics and 

facts on the subject that must be considered. 

If you are hoping to use medical helicopter crash statistics to define your opinion 

on the subject, here are a few things you should keep in mind: 

http://healthresearchfunding. org/medi cal-helicopter-crash -statistics/ 2129/2016 
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1. Helicopter medical workers are referred to as HEMS workers. 

2. Between 1983 and 2011, there have been two hundred and thirty medical 

helicopter crashes. 

3. Helicopter EMS workers typically provide safe transport from the site of the 

emergency to a medical facility for almost four hundred thousand people each 

year. 

4. Safety practices for HEMS workers includes training pilots, checking that all 

equipment is at optimal functional capability, and maintaining safe operation of the 

aircraft at all times. 

5. While many HEMS operators implement all of the above into their use of 

medical emergency helicopters, recent studies indicate that these safety practices 

are not being universally applied by all HEMS operators. 

6. Studies show that not all air ambulance workers and operators are receiving the 

same level of safety training. 

7. The crash/fatality statistics for the past few years point to a strong possibility 

that critics of HEMS are perhaps justified in their concern for the implementation 

and consistent execution of safety practices. For example, in 2003, there were 

nineteen accidents, with a total of seven deaths from those accidents. The very 

next year saw a decrease in accidents with thirteen accidents total, but a striking 

increase in fatalities with eighteen deaths overall. 2008 was particularly alarming, 

as there thirteen accidents, with a shocking twenty-nine fatalities. 

8. After 2008, the HEMS profession went an impressive forty-nine weeks without a 

single accident occurring. This changed in September of 2009, with a helicopter 

crash that claimed three lives. 

9. Between late 2009 and late 2010, there were twenty-two fatalities from HEMS 

crashes. 

Let's take a look at some of the information that came from a conference held in 

2009 by the NTSB: 

1. A 2009 conference held by the NTSB was highlighted by aggressive demands 

for definitive, all-encompassing changes to the HEMS field. These suggested 

changes included better training for pilots, better equipment for the aircrafts used, 

improvements to airspace infrastructure, reimbursement to eMS, and much more. 

2. The same conference emphasized a strong desire for the FAA to establish 

http://healthresearchfunding. org/medical-helicopter-crash -statisticsl 2/29/2016 
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required scenario-based training for emergency helicopter workers and operators. 

3. It is worth mentioning that there is no universal helicopter that is utilized by 

emergency helicopter workers and operators. 

4. Overall, the fatal accident rate for HEMS operators is roughly 1.18 per one 

hundred thousand hours. By comparison, the fatal accident rate for general 

aviation/air-taxi flights is roughly 1.13 per one hundred thousand hours. 

Working On A Medical Helicopter 

No one is going to deny that medical helicopter workers have one of the most 

challenging, difficult jobs in the entire medical profession. While keeping in mind 

all the various components that must be juggled while flying any sort of helicopter 

to begin with, medical helicopter works are responsible for maintaining the health 

of a patient. This must be done while they are in the air, while the pilot is 

responsible for making sure the helicopter gets to the actual medical facility as 

quickly and safely as possible. 

http://healthresearchfunding.org/medical~helicopter-crash-statistics/ 2/29/2016 



ATTACHMENT B 

KCOG - Unmet Need Definition 

Section 7. Unmet Needs and Reasonableness 
The Kern COG Council, by Resolution No. 90-04, has defined an "unmet need" and 
"reasonable to meet" as follows: 

Unmet Need: 
An unmet transit need exists if an individual of any age or physical condition is unable to 
transport himself or herself due to deficiencies in the existing transportation system. 
Excluded are: 1) those requests for minor operational improvements, and 2) those 
improvements funded and scheduled for implementation in the following fiscal year. 
Reasonable to Meet: 
A. Operational Feasibility: The requested improvement must be safe to operate and 
there must be adequate roadways for transit vehicles. 
B. Duplication of Service. The proposed service shall not duplicate other transit 
services. 
C. Timing. The proposed service shall be in response to an existing, rather than a 
future, need. 
D. Service must meet the legally required farebox ratio (PUC Sections 99268.2, 
99268.5 and CAe Sections 6633.2,6633.5) with fares close to fare of similar 
service. 



STATE OF CALIFORNIA · DEPARTMENT OF TRANSPORTATION 

ENCROACHMENT PERMIT RIDER 
TR-0122 (REV. 6/1999) 

I 

TO: City of Ridgecrest 
100 West California Ave 
Ridgecrest, CA 93555 
Attn: Loren Culp 
7604995082 

Collecled By 

M. Reiatetter 

Rider Fee Paid 

EXEMPT 

Date 

03/02/2016 

ATTACHMENT C 

Permit No. (Original) 

09-15-N-BR-0232 

DiallCo/Rte/PM 

09-I<ER-178 PM 99.092-PM 104.122 

Rider Number 

09-16-N-IUl-0056 

, PERMITTEE 

In compliance with (yottt, our) request of 
encroachment permit as follows: 

March 2, 2016 
we are hereby amending the above numbered 

Date of completion extended to: 

Amend Permit to: 

181 NO CHANGE 

DATE 

o 

Delete Advertising Displays (AD) Special provisions . 

Add Banners (BR) Special Provisions. 

DATE 

Except as amended. all other terms and provisions of the original permit shall remain in effect 

COPIES TO: APPROVEO' 

S. Wlnzenread. K Weiermann. R. DelaRosa. J Tetrick. T. Scott 
K. Aldridge, E Mason, 0 Balchelder, J Teems, M. McNamara 

BY: 

FM 91 1437 (Oil Permit API') 
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Brent Gleen. District Director 

, P. &: • , District Permit Engineer 



BANNERS (BR) SPECIAL PROVISIONS 

In addition to the attached General Provisions (TR-0045). the following special provisions are 
also applicable: 

I. BANNERS 

II 

1. The banners shall not contain private advertising nor be of a political nature. 

2. The 1000ver edge of the banners shall be at least 18' above the highway pavement at its 
closest point. 

3. Suspension or installation on State O\"ined traffic signal poles or other State owned 
facilities is prohibited. 



From: Gerl Haradon gaharadon@hotmail.com 
Subject: Vendor Discussion to Put Advertising on Military Banners 

Date: March 1, 2016 at 8:45 PM 
To; swap swap@swapsheelorg 

ATTACHMENT 0 

Hi Peggy, Why is a vendors request 10 put advertisements on the military banners being entertained by the City? Isn't this program being run 
by the American Legion with only Insurance liability support from the City? This should be an American Legion issue. Furthermore, families 
pay for lhese banners and I don't believe they would like advertisement on the banner. These banners are to recognize military members 
serving our country not to promote companies. This Isn't an advertising venue. There are plenty of other ways people can advertise and not 
on the backs of our Service members. 

Please keep this in mind as this issue is discussed tomorrow. I'm unable to attend the council meeting. 

Thank you for everything you do. 
Sincerely, Geri 

Sent via the Sam sung Galaxy sC!\~ Rclive, an AT&T 4G ITE smartphone 

-------- Original message ••• _._ •• 
From: swap <swap@swapsheet.org> 
Date: 2/29/2016 6:19 AM (GMT-08:00) 
To: Geri Haradon <gaharadon@hotmail.com> 
Subject: Ae: Vets and their family day 

Thank you, dear lady! 

On Feb 28,2016, at 2:01 PM, Geri Haradon <qaharadon@llotrnail.com>wrote: 

Thanks Peggy. I will make some. truffles for it. Approx 100-150. 

Geri 

Sent via the Sam sung Galaxy S~ active, an AT&T 4G I.TE smartphona 

-------- Original message .-------
From: swap <swap(!!:>swapshee!.org> 
Date: 2128/201611 :35 AM (GMT·OB:OO) 
To: Geri Haradon <qaharadon@hotrnnil.com> 
Subject: Vets and their family day 

April 9 Sat. 

usa building 

Thank you so very much 

Peggy 



ATTACHMENT E 

Ridg~rest Military Banner Program 

The Ridgecrest Military Banner Program wu created for the communities of Indian Wells Valley 
and Searles Valley to include Ridgecrest, Inyokern, and Trona. The program is meant to honor 
and pay tribute to the courage, commitment, and heroism of our men and women who are 
currently semng in the United States Armed Forces (Army, Navy, Marine Corps, Air Force, and 
Cout Guard). 

To qualify the Semce Person must be on active duty with the Armed Forces of the United States. 
The person applying for the banner must currently reside in the Indian Wells Valley or Searles 
Valley. Hthe Applicant is not a resident, a local contact name must be provided. The Applicant 
andlor the local contact must be an immediate family member of the Service Person (Spouse, Child, 
Parent, Grandchild, Great Grandchild, Brother, Sister, Aunt, Uncle or in-laws). Proof of residency 
must also be provided. The Applicant is responsible to secure written permission for the banner 
from the Service Person. The Applicant is also responsible for Verification of active duty status. 

Applications will be accepted on an ongoing buis. They are available at the American Legion, 641 
W Inyokern Rd., Ridgecrest, CA 93555 or on line at ddgecrclit.militory.bllnners@gmail.com. 
Only one banner per Service Person is permitted. • New banners will be raised three times during 
the year in March, June and October. Deadlines for submission are 1 February for March display, 
1 May for June display and 1 September for October display. Banners will be located on main 
thoroughfares. Banners will be displayed for a period of three years. At the end of three years if 
the Semce Person is still on active duty, the Applicant may re-apply. Bannen will be removed if 
they become damaged or when the Service Person is no longer in the Military. The program is not 
responsible for replacing stolen or damaged banners. The banners will be warranted for twelve 
months. 

The banner fee is $200. This d0e8n't cover all the cost to purchue the banner and installation 
hardware. The program will accept Sponsorship donations to otTset these expenses. Sponsorship 
forms are available at the American Legion Post 684 or ridgec.-est .militll ,-y.banool's Q,gmuil.colll . 
Financial assistance may be available. Please contact: ridgccrcst.militul),.buunersa ,gmail .com to 
request more information. A Renewal Fee of $100 can be submitted for the following: a banner 
failure between 13 months and 3 years; or to keep the banner up after 3 years for an additional 3 
years. 
The front and back of each banner, which meuures approximately 2' by 5', will Ust the Service 
Penon's name and branch of service and will include a photo. The AppUcant must provide a 5X7 
or larger full color photo of the Semce Person in Military Uniform or full color digital image in 
JPEG format with a minimum 300 DPI (via Disc, thumb drive or Email). The program reserves 
the right to crop, resize, lighten or enhance the photograph and letters to fit the design 
requirements of the banner. The Military Banner Council bas the final approval of aU banner 
applications. 



Ridgecrest Military Banner Program 
Application Form 

Please print legibly or type the Service Person's name 
exactly as it should appear on the banner. 

Name of Service Person -------------------------------------------Branch of Service _____________ Enlistment Date ___________________ _ 
Anticipated Date of Discharge Email. ___________ _ 

********************************************************************* 
Name of AppJicant. ______________ Relationsbip ______ _ 

Address --------------------------------------------------Telephone * __________ .Email. _____________ _ 

Banners will be displayed for three years. I understand that banners will be removed 
if they become damaged or when the Service Person is no longer in the Military. 
The program is not responsible for replacing stolen or damaged banners. 

The program warrants the banner for twelve months.. Banners will be raised three times 
during the year in March, June and October. Deadlines for submission are 1 February for 
March display, 1 May for June display and 1 September for October display. 

Applicant's Signature _______________ ..--:Date _____ _ 

Contact Name (if differeDt>-______ ~Phone or email'--_______ _ 

Deliver this fully completed and signed form with: 
Verification of local residence (copy of Driver's License or Utility Bill); 
$200 check payable to Tire Nexus Foundation 
5x7 or larger full color photo of Service Person in Military Uniform or full color digital 
image in JPEG format with a minimum 300 DPI (via Disc, thumb drive or Email). 
Written permission for the banner from Service Person 
Return to: 
Ridgecrest Military Banner Program 
C/o American Legion, 
641 W Inyokern Rd., 
Ridlecrest, CA 93555 
Or Email to: l.idgccrcst.milihu·v.ballllcrs@unltlil.com. 



AUTHORIZATION TO RELEASE INFORMATION 

This document constitutes my legal consent to release the specific information to the Ridgecrest Military 
Banner Program for the specified purpose as stated below. This authorization shall become effective 
immediately, shall affect this release only, and expires 3 years from the date of signature. Further 
disclosure will require a new authorization. No further authorization is expressed or implied than is 
specifically indicated in this form. I understand that I have a right to receive a copy of this authorization 
upon request. 

The person who is subject of this information: 

NAME: ______________________________ DOB: ______________________ ___ 

The agency or person to whom this information is being released: Military Banner Program. 

The specific information authorized to be released is as follows: Use of personal military pidure, full 
name and branch of service. 

The information being released is for the following intended purpose or use: Partieipate in the 
Ridgecrest Military Banner Program by including personal military pidure, fuU name and branch 
ofservice on banner to be displayed for public view in the city of Ridgecrest. 

Authorizing Signature _____________ _ Oaw _____________________ _ 


