STRATEGIC PLAN - DECEMBER 2010

1) ECONOMIC DEVELOPMENT/REDEVELOPMENT

5) PARTNERSHIP/RESOURCES

Topic

Actions

Topic

Actions

Update Agreements on Redevelopment Agency Projects
with County

Staff to determine financial settlement issue for the park with the
County

Joint Maintenance/Corporation Yard via
Partnership

Staff to explore joint maintenance, storage and/or use of City
equipment during economic hard times to reduce investment
costs and lower operating costs with various entities including
public and private sectors

Update Agreements on Redevelopment Agency Projects
with County

Staff to provide Council summary and status of the park
settlement issue

Joint Maintenance/Corporation Yard via
Partnership

Staff to present options and report back to Council, which will no
unduly delay the development of the new Corporation Yard
project

Update Agreements on Redevelopment Agency Projects
with County

Staff to provide Council with update on Agreements

Joint Maintenance/Corporation Yard via
Partnership

Staff to provide a status update

Update Agreements on Redevelopment Agency Projects
with County

Update agreements and financial implications

Joint Maintenance/Corporation Yard via
Partnership

Council to direct staff to enter into agreements with various
entities as it deems appropriate

General Plan Implementation

Review the General Plan to determine what can be implemented
and costs/Include Housing component

Joint Equipment Use/Mutual Aide via Partnership

Staff to explore joint use of City equipment during economic hard|
times to reduce investment costs and lower operating costs with
various entities including public and private sectors

General Plan Implementation

Staff to update Council on recommendations

Joint Equipment Use/Mutual Aide via Partnership

Staff to present options and report back to Council

Become "Silicon Valley" of Energy

Explore public/private partnerships

Joint Equipment Use/Mutual Aide via Partnership

Staff to provide a status update

Become "Silicon Valley" of Energy

Staff to schedule Workshop with the Council as a checkpoint to
discuss exploration options and what other agencies are doing

Joint Equipment Use/Mutual Aide via Partnership

Council to direct staff to enter into agreements with various
entities as it deems appropriate

Become "Silicon Valley" of Energy

Staff to develop strategy of how to proceed and to develop a plan

Economic Development Alliance

Evaluate the roles of all existing agencies (e.g. IWV200, RACVB,
RAHO, China Lake Alliance, and High Tech Consortium) to explore|
common goals and eliminate duplication, and establish better
collaboration

Become "Silicon Valley" of Energy

Support the Symposium - be involved

2) EMPLOYEE/ORGANIZATIONAL ISSUES

6) PUBLIC SAFETY/CODE ENFORCEMENT

Elimination of Furloughs

Explore costs to work towards elimination of furloughs and
whether achievable in next fiscal year or the following fiscal year

Maintain Adequate Staffing/Improve Code
Enforcement/Additional Community Service
Officers

Maintain current sworn staffing level to allow for non-sworn
position funding, based on current departmental needs

Elimination of Furloughs

Staff to develop a plan on how to achieve the elimination of
furloughs including union/MOU implications

Maintain Adequate Staffing/Improve Code
Enforcement/Additional Community Service
Officers

Evaluate budget for viability in funding two additional CSO
positions in lieu of staffing sworn vacancies

Elimination of Furloughs

Staff to recommend a plan to Council and Council to direct
implementation and effective date

Maintain Adequate Staffing/Improve Code
Enforcement/Additional Community Service
Officers

Develop new job descriptions for overlapping responsibilities in a
variety of functional areas within the department to include
report writing, police programmatic support, and code
enforcement duties

Employee Cross Training

Explore viability of cross training given current staffing limitations

Maintain Adequate Staffing/Improve Code
Enforcement/Additional Community Service
Officers

Establish recruitment plan

Employee Cross Training

Identify jobs suitable for cross training

Support for Teen Court, CHAMPS, and SARB
Programs

Evaluate whether to continue support of the Teen Court Program|
involving an additional budgetary allocation of approximately
$10-15,000

Employee Cross Training

Staff to develop a plan for cross training in pertinent areas

Support for Teen Court, CHAMPS, and SARB
Programs

Recommend elimination of the CHAMPS Program

Employee Cross Training

Staff to report plan and recommendations back to Council

Support for Teen Court, CHAMPS, and SARB
Programs

Continue to participate in the SARB Program with current level of]|
funding

City Committees Review/Increase Level of Engagement
with Other Entities and Feedback Method to Council
(e.g. Committee Assignment Updates)

Conduct a workshop with staff and Council to review the current
City Committee structure (e.g. standing committees) and
determine which committees are still viable, those that should b
eliminated and/or new ones to be added - with the goal of
enhancing staff efficiency and productivity
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Determine which committees have a conflict in their role versus
policy

City Committees Review/Increase Level of Engagement
with Other Entities and Feedback Method to Council
(e.g. Committee Assignment Updates)

Staff to make recommendations at the workshop and Council to
adopt recommendations as they deem appropriate

City Committees Review/Increase Level of Engagement
with Other Entities and Feedback Method to Council
(e.g. Committee Assignment Updates)

Staff to review committees and evaluate current and future
participation and attendance at various other entities and
whether they should be staff, Council member or other
committee representation (e.g. citizen advisory committee)

City Committees Review/Increase Level of Engagement
with Other Entities and Feedback Method to Council
(e.g. Committee Assignment Updates)

Staff to evaluate and develop a reporting mechanism to Council inf
which there will be regular reporting regarding these interactions

3) FINANCE

/BUDGET/REVENUE
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Pursue Grant Funding

Staff to explore the organization's model being used to pursue
grants - internal staff and other alternatives - to determine the
most effective and efficient manner (e.g. RFP for grant writers
with percentage to the grant writer for obtaining the grant)

Improved Quality of Sports Facilities

Staff to evaluate parks and facilities to determine deficiencies to
get them up to ADA standards and develop a multi-year
improvement/maintenance plan with associated cost analysis

Pursue Grant Funding

Staff to explore viability of available grants and reporting
requirements

Improved Quality of Sports Facilities

Staff to report back to City Council in a workshop setting to
discuss the multi-year plan and other options using RAD funding

Pursue Grant Funding

Staff to report back to Council

Improved Quality of Sports Facilities

Staff to identify location options for land acquisitions for future
facility expansion using bond funding and report back to Council
for further direction

Explore Transient Occupancy Tax Assessment Increase

Staff to evaluate TOT and recommend most viable way to
implement to include consideration of bringing in an outside
consultant and appropriate community
education/communication

Improved Quality of Sports Facilities

Staff to evaluate long-term costs/savings for synthetic turf and
report back to Council

Explore Transient Occupancy Tax Assessment Increase

Staff to provide analysis of other activities in the community

Improved Quality of Sports Facilities

Staff to evaluate long-term costs for facility maintenance build-
outs and report back to Council

Explore Transient Occupancy Tax Assessment Increase

Staff and Council to become engaged early in the process

Meet Needs of Seniors

Staff to evaluate senior housing and seek developer to bring
housing projects for the senior community

Explore Transient Occupancy Tax Assessment Increase

Staff to report back to City Council and receive direction

Meet Needs of Seniors

Staff to explore enticement opportunities with developers using
land currently owned through RDA

Explore Sales Tax Increase

Staff to evaluate budget and determine what services will go
away without support of the initiative

Retain Young Professionals Locally/Partnership
with the Base
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of a survey to identify the scope of the recruitment/retention
problem for young professionals, and to understand potential

Explore Sales Tax Increase

Staff to hire outside consultant, at Council direction, to conduct
analysis and recommended timing of the initiative, type of tax,
and community education/communication/marketing

Retain Young Professionals Locally/Partnership
with the Base

Staff to report back to the City Council on the response/openness|
from the Base and a suggested approach and time-line

Explore Sales Tax Increase

Staff to report to Council with an update, and Council to adopt
recommendations as they deem appropriate

Retain Young Professionals Locally/Partnership
with the Base

Explore fostering public/private partnerships to host events with
young professionals to ascertain needs

4) INF

RASTRUCTURE

Roads/Pavement Management System Plan

Staff to update Council on current road conditions and budget
based on Consultant's report

Roads/Pavement Management System Plan

Council to direct staff concerning implementation and further
recommended actions based on report

Addition of "15" TAB Projects

Ridgecrest Redevelopment Agency and City Council to dialogue
regarding the bond list in a workshop setting to obtain consensus,|
prioritize projects and allocate the funds - March 2011

Capital Equipment Investment Plan

Staff to review any major investments (1T, Fleet, Police Fleet,
Communications, Facilities) and develop multi-year plan
(minimum two year plan with "must dos")

Capital Equipment Investment Plan

Staff to determine obsolescence and budget shortfall and develop
a comprehensive report

Capital Equipment Investment Plan

Staff to report back to Council

Sewer Plant Design/Build (2013)

Staff to provide a preliminary update to Council

Sewer Plant Design/Build (2013)

Staff to update Council on consultant's full study and
recommendations

Sewer Plant Design/Build (2013)

Council to consider options and provide direction on next steps

This document represents a synopsis of the action items derived from the City Council priorities for 2011 and is the

culmination of a two day process that also produced the strengths, weaknesses, opportunities, and threats of the

lorganization. The items listed on this document are the highest two levels of an aggressive list of priorities

identified by the City Council. Staff will work toward the completion of as many items as possible, however, it is

not anticipated that every item listed will be completed in the 2011 calendar year. Please contact the City Clerk’s
office or visit the City website at www.ridgecrest-ca.gov for more information or to view the full document.




