
City of Ridgecrest
Budget Year Comparisons

DEPT# Division Description FY 07-08 ORIG BUDGET FY 07-08 YE TOTAL SPENT FY 2008 FY 08-09 COUNCIL APPROVED BUDGET CHANGE

1 - GENERAL FUND

41 - GENERAL GOVERNMENT

4110 CITY COUNCIL 30,450 23,524 77% 30,156 -1%
4120 CITY MANAGER 122,619 103,174 84% 91,423 -25%
4130 CITY CLERK 113,940 95,231 84% 78,419 -31%
4140 LEGAL COUNSEL 5,127 0 0% 5,578 9%
4150 FINANCIAL ADMINISTRATION 286,245 149,987 52% 282,495 -1%
4191 CITY HALL(Relocated to Fund 130) 480,362 320,020 67% 0 -100%
4193 ADVERTISING & PROMOTION 188,376 190,975 101% 207,137 10%
4199 NON-DEPT 728,159 169,243 23% 270,736 -63%

1,955,278 1,052,154 54% 965,944 -51%

42 - PUBLIC SAFETY

4210 POLICE SERVICES 7,107,001 6,480,748 91% 6,989,737 -2%
4260 DISASTER PREPAREDNESS 68,640 74,550 109% 49,881 -27%
4280 FIRE PROTECTION SERVICES 510,000 510,000 100% 530,000 4%

7,685,641 7,065,298 92% 7,569,618 -2%

44 - COMMUNITY DEVELOPMENT

4430 BUILDING 409,099 306,074 75% 433,756 6%
4440 CODE ENFORCEMENT 78,496 46,058 59% 60,132 -23%
4451 ECONOMIC DEVELOPMENT 256,380 203,251 79% 242,430 -5%
4480 PLANNING 422,395 360,225 85% 385,886 -9%
4492 PLANNING COMMISSION 15,413 15,742 102% 15,445 0%

1,181,783 931,350 79% 1,137,649 -4%

46 - CULTURAL AFFAIRS

4610 PARK & REC ADMINISTRATION 379,355 272,610 72% 291,265 -23%
4620 RECREATION PROGRAMS 647,226 631,494 98% 628,977 -3%
4630 P & R MAINTENANCE 1,237,256 1,454,190 118% 1,454,869 18%



City of Ridgecrest
Budget Year Comparisons

DEPT# Division Description FY 07-08 ORIG BUDGET FY 07-08 YE TOTAL SPENT FY 2008 FY 08-09 COUNCIL APPROVED BUDGET CHANGE

2,263,837 2,358,294 104% 2,390,111 6%

47 - PUBLIC WORKS

4710 PUBLIC WORKS ADMIN 13,254 6,393 48% 5,333 -60%
4720 ENGINEERING 540,883 481,673 89% 673,034 24%

554,137 488,066 88% 678,367 22%

TOTAL - 1 GENERAL FUND 13,640,676 11,895,162 87% 12,741,689 -7%



City of Ridgecrest
Budget Year Comparisons

DEPT# Division Description FY 07-08 ORIG BUDGET FY 07-08 YE TOTAL SPENT FY 2008 FY 08-09 COUNCIL APPROVED BUDGET CHANGE

2 - GAS TAX FUND

43 - TRANSPORTATION

4340 STREET MAINTENANCE 990,441 944,338 95% 1,270,415 28%
4346 STREET SWEEPING 97,600 71,046 73% 165,120 69%
4350 STREET CONSTRUCTION 39,954 33,559 84% 33,793 -15%

1,127,995 1,048,943 93% 1,469,328 30%

TOTAL - 2 GAS TAX FUND 1,127,995 1,048,943 93% 1,469,328 30%

3 - T.D.A. TRANSIT

43 - TRANSPORTATION

4360 PUBLIC TRANSIT 746,240 750,006 101% 813,199 9%
4361 SUPPORT SERVICES 177 024 104 225 59% 128 825 -27%4361 SUPPORT SERVICES 177,024 104,225 59% 128,825 27%

923,264 854,231 93% 942,024 2%

TOTAL - 3 T.D.A. TRANSIT 923,264 854,231 93% 942,024 2%

5 - WASTEWATER ENTERPRISE FND

45 - HEALTH

4550 WASTEWATER 146,110 510 0% 510 -100%
4551 WASTEWATER ADMINISTRATION 607,737 2,151,433 354% 5,815,835 857%
4552 COLLECTION SYSTEM 25,782 15,726 61% 124,724 384%
4554 TREATMENT 665,879 606,211 91% 672,157 1%
4556 RECLAMATION 27,999 11,477 41% 11,849 -58%

1,473,507 2,785,357 189% 6,625,075 350%

TOTAL - 5 WASTEWATER ENTERPRISE FND 1,473,507 2,785,357 189% 6,625,075 350%



City of Ridgecrest
Budget Year Comparisons

DEPT# Division Description FY 07-08 ORIG BUDGET FY 07-08 YE TOTAL SPENT FY 2008 FY 08-09 COUNCIL APPROVED BUDGET CHANGE

111 - INFORMATION SYS ISF

61 - ISF - ADMIN SERVICES

6119 ISF - TECHNOLOGY OPS 828,979 926,475 112% 814,627 -2%
6190 EQUIP-REPL 0 64,033 0 #DIV/0!

828,979 990,508 119% 814,627 -2%

TOTAL - 111 INFORMATION SYS ISF 828,979 990,508 119% 814,627 -2%

112 - PRINTING & REPROD  ISF

61 - ISF - ADMIN SERVICES

6119 ISF - TECHNOLOGY OPS 94,700 95,095 100% 76,700 -19%
94,700 95,095 100% 76,700 -19%

TOTAL - 112 PRINTING & REPROD  ISF 94,700 95,095 100% 76,700 -19%

113 - ADMIN/FINANCE OH ISF

60 - ISF - ADMINISTRATION

6010 ISF-LEGISLATIVE 111,457 62,475 56% 85,418 -23%
6020 ISF-MANAGEMENT 385,808 215,253 56% 293,311 -24%
6030 ISF - CITY CLERK SVCS 173,054 93,913 54% 88,151 -49%
6040 ISF - LEGAL SVCS 63,225 172,468 273% 102,079 61%

733,544 544,109 74% 568,959 -22%

61 - ISF - ADMIN SERVICES

6115 ADMIN SVCS-FISCAL OPS 1,046,578 721,506 69% 925,281 -12%
6118 ISF - HUMAN RESOURCES 279,566 196,972 70% 203,910 -27%

1,326,144 918,478 69% 1,129,191 -15%

TOTAL - 113 ADMIN/FINANCE OH ISF 2,059,688 1,462,587 71% 1,698,150 -18%
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140 - FLEET MAINT ISF

67 - ISF FLEET MAINT

6710 FLEET OPS 437,592 487,934 112% 692,954 58%
6790 ISF - FLEET EQP REPL 553,500 253,598 46% 149,000 -73%

991,092 741,532 75% 841,954 -15%

TOTAL - 140 FLEET MAINT ISF 991,092 741,532 75% 841,954 -15%



CAPITAL PURCHASES 
• Police 

o Passenger Vehicle‐Patrol at $48,000 
o Radio Equipment, Pagers, and Phones at $4,500 supplemented by Prop 172 reserve 
o Digital recording system for 2 interview rooms at $7,000 using asset forfeiture funds 
o Body wire and VARDA alarm at $18,000 using asset forfeiture funds 
o Ballistic Vests, rifles, handguns, and shotguns at $12,900 and 93.5% supplemented by 

Prop 172 reserve 
o Animal Control natural gas conversion at $30,000 cancelled 

• Parks and Recreation 
o Gator for Kerr McGee Youth Sports Complex at $12,000 
o Youth Sport Complex Fence Replacing Phase 1 at $25,000 
o Truck for medians at $18,000 from Equipment Fleet Maintenance 

• Technology 
o Mainframe Maintenance at $5,000 
o Server Repair and Replacement at $5,000 
o Laptop Computers at $5,000 
o Desktop System Maintenance at $4,000 
o Capital Desktop Hardware & Equipment reduced by $4,500 
o Network Components at $10,000 
o WAN Radio Equipment at $5,000 
o Audio, Video Production, Media Room Equipment at $5,000 
o Technical Development at $5,000 
o Financial Software System Replacement at $260,000 cancelled 
o Printers at $4,500 from Printing ISF 

• Administration 
o Portable AED units for $40,380 from Self Insurance 
o Desks, Tables, Chairs at $8,000 

• Public Works 
o Bus purchase at $50,000 from Transit Fund 
o Network Components at $5,075 from Wastewater Fund 
o ¾ Ton Utility Truck at $40,000 from Wastewater Fund 
o Wastewater Equipment at $50,000 from Wastewater Fund 
o Anaerobic Digester Roof replacement at $20,000 from Wastewater Fund 
o Crossroads Software at $35,000 from Technology ISF 
o Truck for Streets at $38,000 from Fleet Maintenance Fund 
o Truck for engineering at 33,000 from Fleet Maintenance and offset by $23,100 Grant 
o Dump Truck for Streets at $60,000 from Fleet Maintenance   



CITY OF RIDGECREST 2009 BUDGET
MEDIANS

Medians Initial Option 2 Council

Request (In‐house) Approved
GENERAL FUND
001‐4630‐463.1X.XX Parks Maintenance Worker ‐ Medians (approved @ 75%) ‐                 33,255           28,456          
001‐4630‐463.1X‐XX Maintenance Worker P/T ‐                 9,600             ‐                
001‐4630‐463.22‐03 Water Usage & Meter Charges (Meter Charges may decrease) 22,060           41,884           41,884          
001‐4630‐463.23‐04 Medians Contract 15,000           ‐                 ‐                
001‐4630‐463.32‐04 Supplies 10,350           7,800             7,800            
001‐4630‐463.9X‐XX Overhead(estimated) 5,171             5,171             5,171            

52,581          97,710          83,311         

Cost per Median/Paseo (51 Medians and 1 Paseo) 1,602$          

FLEET MAINTENANCE ISF
140‐6790‐463.41‐34 Parks Truck ‐ Medians ‐                 18,000          18,000         




