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CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA ITEM

SUBJECT:
RESOLUTION TO ESTABLISH THE APPROPRIATION LIMIT FOR FISCAL YEAR
2014/2015 AND DETERMINING COMPLIANCE WITH GOVERNMENT CODE SECTION
7910.
PRESENTED BY:

Rachelle McQuiston, Finance Director/Agency Treasurer
BACKGROUND:

In November of 1979, the voters of California passed Proposition IV which specified that
government appropriations may increase annually by a factor comprised of change in
population combined with either the Consumer Price Index (CPI) or the change in the per
capita personal income. This measure was intended to provide citizen control of
government spending and taxation.

The adoption of the Gann Appropriation Limit is an annual requirement. The City of
Ridgecrest’s Gann Limit is currently calculated to be $19,667,895. The General Fund tax
proceeds subject to the Gann Limit are estimated to be $10,355,298. Consistent with
previous budget years, the City of Ridgecrest is well within the appropriations limit for
Fiscal Year 2014/2015.

ANALYSIS:

The Gann limit calculation begins with the total forecasted General Fund revenues for
Fiscal Year 2014/2015. Of the total forecasted revenues, revenue “proceeds” and “non-
proceeds” are summarized in separate columns. Revenue proceeds are those revenue
sources that are subject to the Gann Limit including most tax measures and
intergovernmental revenue. Non-proceed revenues include most local fees, fines, and
permits and are not subject to the Gann Limit.

Total General Fund revenues for Fiscal Year 2014/2015 are forecasted to be $14,760,708.
Of the $14,760,708 amount, $10,355,298 is calculated to be proceeds revenues or
revenues subject to the Gann Limit and $4,405,410 is calculated to be non-proceed
revenue not subject to the Gann Limit.

The Council adopted Gann Limit for Fiscal Year 2013/2014 was $18,405,495. Each year,
the City is required to adjust Ridgecrest’s Gann Limit by both the prior year per capita
personal income increment and the prior year change in population. This information is
received from the State Department of Finance (please see the attached letter). The Fiscal
Year 2014/2015 Gann Limit was adjusted by a per capita personal increment factor of
.9977 and a population change factor of 1.0075. The Fiscal Year 2014/2015 Gann Limit is
calculated to be $19,667,895.



The forecasted General Fund proceed revenues subject to the Gann Limit is $10,355,298,
leaving $9,312,597 ($19,667,895 - $10,355,298) of unused appropriation limit. As you can
see, Ridgecrest is well within the Gann Limit.

FISCAL IMPACT: None

Reviewed by Finance Director
ACTION REQUESTED:

Approval of the attached resolution
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested:
Submitted by: Rachelle McQuiston, Finance Director Action Date: 08/19/2014

(Rev. 6/12/09)



RESOLUTION NO. 14-

RESOLUTION APPROVING THE CITY'S APPROPRIATIONS LIMIT OF
$19,667,895 FOR FISCAL YEAR 2014-15 (GANN LIMIT)

WHEREAS, Article XIII of the California Constitution and Section 7900 et
seq. of the California Government Code require cities to adopt limits on
appropriations for each fiscal year, and

WHEREAS, the Appropriation Limit has been calculated for the fiscal year
2014-2015 and is set forth in that certain document 2014 Appropriation Limit
Calculation, Attachment A, attached hereto and made a part hereof, and

WHEREAS, the staff report and the documentation used in determining the
Appropriations Limit and the appropriations subject to limit have been made
available to the public as required by law,

NOW, THEREFORE, BE IT RESOLVED by the Ridgecrest City Council
that:

1. The adjustment factors selected for calculating this Appropriations
Limit are based on California Per Capita Income change of -.23% and
the City of Ridgecrest population change of .75%;

2. The Appropriation Limit for 2014-2015 fiscal year is established at
$19,667,895; and

3. The City Council reserves the right to recalculate this Appropriations
Limit utilizing Non-Residential Assessed Valuation.

APPROVED AND ADOPTED this 19th day of August, 2014, by the
following vote:

AYES:

NOES:

ABSTAIN:

ABSENT:
________________________________
Daniel Clark, Mayor

ATTEST:

_______________________________
Rachel Ford, City Clerk









CITY OF RIDGECREST
MAJOR FUND SUMMARY
FISCAL YEAR 2014-2015

Fund Balances June 30, 2014 Projected Projected Resources Total Projected
Fund Fund Balance Revenues Transfers In Budget Yr Inflows Available Expenditures Transfers Out Appropriations Ending Balance

001 General Fund (2,189,606.00) 11,240,634.00 1,226,707.00 12,467,341.00 10,277,735.00 11,597,656.00 998,990.00 12,596,646.00 (2,318,911.00)
002 Gas Tax 244,200.00 1,816,477.00 1,001,446.00 2,817,923.00 3,062,123.00 2,357,292.00 334,393.00 2,691,685.00 370,438.00
003 Transit 841,748.00 1,066,842.00 - 1,066,842.00 1,908,590.00 868,224.00 131,578.00 999,802.00 908,788.00
005 Wastewater 31,601,892.00 2,782,893.00 - 2,782,893.00 34,384,785.00 1,519,731.00 131,961.00 1,651,692.00 32,733,093.00
006 Park Development 16,442.00 34.00 - 34.00 16,476.00 - - - 16,476.00
007 TDA Streets 575,000.00 475,424.00 - 475,424.00 1,050,424.00 - 575,289.00 575,289.00 475,135.00
012 Business Park 37,675.00 78.00 - 78.00 37,753.00 - - - 37,753.00
017 Substandard Streets* 527,898.00 8,267.00 - 8,267.00 536,165.00 - - - 536,165.00
018 Capital Projects 424,144.00 388,446.00 1,392,220.00 1,780,666.00 2,204,810.00 2,055,004.00 - 2,055,004.00 149,806.00
019 RDA Housing set aside 18,982.00 20,524.00 - 20,524.00 39,506.00 - - - 39,506.00
031 86-1 Prospect - - - - - - - - -
032 AD 86-1 Prospect - - - - - - - - -
045 AD 5 Bond Trust - - - - - - - - -
046 R/C Towne Ctr 24,659.00 - - - 24,659.00 - - - 24,659.00
050 AD 9 Bond Trust - - - - - - - - -
055 AD 15 Bond Trust - - - - - - - - -
057 Bond Trust 17 - - - - - - - - -
063 Suppl Law Enfmt AB3229* 40.00 100,133.00 - 100,133.00 100,173.00 - 100,120.00 100,120.00 53.00
066 Park and Rec Donation - - - - - - - - -
067 Senior Donation 98.00 - - - 98.00 - - - 98.00
068 Deferred Comp - - - - - - - - -
080 General Fixed Assets (3,280,013.00) - - - (3,280,013.00) - - - (3,280,013.00)
082 Long Term Debt Account Group - - - - - - - - -
110 Human Res/Risk Mgt (339,004.00) 1,169,283.00 - 1,169,283.00 830,279.00 727,029.00 656,660.00 1,383,689.00 (553,410.00)
120 Self Insurance WC - - 550,074.00 550,074.00 550,074.00 550,074.00 - 550,074.00 -
140 Fleet Maint ISF 196,315.00 435,091.00 435,091.00 631,406.00 378,947.00 56,144.00 435,091.00 196,315.00
210 Grant Operations* 17,943.00 7,865.00 - 7,865.00 25,808.00 2,650.00 - 2,650.00 23,158.00
221 Traffic Congestion Relief 74,562.00 152.00 - 152.00 74,714.00 - - - 74,714.00
231 Special Projects 720.00 21.00 37,974.00 37,995.00 38,715.00 8,349.00 - 8,349.00 30,366.00
251 Landscaping/Lighting District* 4,397.00 10,554.00 10,554.00 14,951.00 (3,990.00) - (3,990.00) 18,941.00
261 Fire Facilities Improv 166,200.00 4,996.00 - 4,996.00 171,196.00 - - - 171,196.00
262 Traffic Impact Fees 711,057.00 18,708.00 - 18,708.00 729,765.00 - 336,038.00 336,038.00 393,727.00
263 Park Development Impact 232,229.00 8,651.00 - 8,651.00 240,880.00 - - - 240,880.00
264 Law Enforcement Improv Fee 100,205.00 7,967.00 - 7,967.00 108,172.00 - - - 108,172.00
265 Storm Drainage 1,012,099.00 20,692.00 - 20,692.00 1,032,791.00 - - - 1,032,791.00
271 Comm Part Grant 138.00 - - - 138.00 - - - 138.00
800 Pooled Cash - - - - - - - - -
900 City Debt Service 7,215,515.00 - 438,096.00 438,096.00 7,653,611.00 868,096.00 - 868,096.00 6,785,515.00
939 RDA Obligation Retirement (2,031,387.00) 5,020,147.00 - 5,020,147.00 2,988,760.00 6,498,445.00 2,278,026.00 8,776,471.00 (5,787,711.00)

36,204,148.00 24,603,879.00 4,646,517.00 29,250,396.00 65,454,544.00 27,427,507.00 5,599,199.00 33,026,706.00 32,427,838.00



FY 2013-14 FY 2014-15 Incr/(Decr)
Fund Account ESTIMATED ESTIMATED From FY 2013-14

GENERAL
001 3100 TAXES 8,808,127.00 9,938,031.00 13%

3200 INTERGOVERNMENTAL 447,113.00 378,187.00 -15%
3300 LICENSES AND PERMITS 163,400.00 168,300.00 3%
3400 FINES AND FORFEITURES 59,300.00 66,300.00 12%
3500 USE OF PROPERTY AND MONEY 112,884.00 203,030.00 80%
3600 CURRENT SERVICE CHARGES 480,865.00 514,381.00 7%
3800 TRANSFER FROM OTHER FUNDS 1,335,444.00 2,726,326.00 104%
3900 OTHER REVENUES 268,900.00 247,900.00 -8%

11,676,033.00 14,242,455.00 22%
GAS TAX FUND

002 3100 TAXES - -
3200 INTERGOVERNMENTAL 595,000.00 595,000.00 0%
3300 LICENSES AND PERMITS
3400 FINES AND FORFEITURES
3500 USE OF PROPERTY AND MONEY
3600 CURRENT SERVICE CHARGES
3800 TRANSFER FROM OTHER FUNDS 1,185,328.00 1,655,043.00 40%
3900 OTHER REVENUES

1,780,328.00 2,250,043.00 26%
TRANSIT

003 3100 TAXES 825,000.00 825,000.00 0%
3200 INTERGOVERNMENTAL 62,733.00 362,733.00 478%
3300 LICENSES AND PERMITS - -
3400 FINES AND FORFEITURES - -
3500 USE OF PROPERTY AND MONEY 750.00 750.00 0%
3600 CURRENT SERVICE CHARGES 178,950.00 235,908.00 32%
3800 TRANSFER FROM OTHER FUNDS - -
3900 OTHER REVENUES 1,200.00 43,200.00 3500%

1,068,633.00 1,467,591.00 37%
WASTEWATER

005 3100 TAXES
3200 INTERGOVERNMENTAL
3300 LICENSES AND PERMITS
3400 FINES AND FORFEITURES
3500 USE OF PROPERTY AND MONEY 20,000.00 40,000.00 100%
3600 CURRENT SERVICE CHARGES 1,633,500.00 2,048,500.00 25%
3800 TRANSFER FROM OTHER FUNDS 155,000.00
3900 OTHER REVENUES 15,000.00 15,000.00 0%

1,823,500.00 2,103,500.00 15%
TDA ART 8 STREET

ESTIMATED REVENUES



FY 2013-14 FY 2014-15 Incr/(Decr)
Fund Account ESTIMATED ESTIMATED From FY 2013-14

ESTIMATED REVENUES

007 3100 TAXES 575,000.00 575,000.00 0%
3200 INTERGOVERNMENTAL
3300 LICENSES AND PERMITS
3400 FINES AND FORFEITURES
3500 USE OF PROPERTY AND MONEY
3600 CURRENT SERVICE CHARGES
3800 TRANSFER FROM OTHER FUNDS
3900 OTHER REVENUES

575,000.00 575,000.00 0%
Solid Waste Collection

015 3100 TAXES - -
3200 INTERGOVERNMENTAL
3300 LICENSES AND PERMITS
3400 FINES AND FORFEITURES
3500 USE OF PROPERTY AND MONEY
3600 CURRENT SERVICE CHARGES
3800 TRANSFER FROM OTHER FUNDS 57,000.00 - 0%
3900 OTHER REVENUES

57,000.00 - 0%
Substandard Streets Improvement

017
3900 OTHER REVENUES 20,000.00 20,000.00 0%

20,000.00 20,000.00
Capital Projects

018 3100 TAXES - -
3200 INTERGOVERNMENTAL
3300 LICENSES AND PERMITS
3400 FINES AND FORFEITURES
3500 USE OF PROPERTY AND MONEY
3600 CURRENT SERVICE CHARGES
3800 TRANSFER FROM OTHER FUNDS 189,750.00 189,750.00 0%
3900 OTHER REVENUES

189,750.00 189,750.00 0%



FY 2013-14 FY 2014-15 Incr/(Decr)
Fund Account ESTIMATED ESTIMATED From FY 2013-14

ESTIMATED REVENUES

Public Safety Grant
063 3100 TAXES - -

3200 INTERGOVERNMENTAL 100,000.00
3300 LICENSES AND PERMITS
3400 FINES AND FORFEITURES
3500 USE OF PROPERTY AND MONEY
3600 CURRENT SERVICE CHARGES
3800 TRANSFER FROM OTHER FUNDS - 100,000.00 #DIV/0!
3900 OTHER REVENUES

100,000.00 100,000.00 0%
Human Resources ISF

110 3100 TAXES - -
3200 INTERGOVERNMENTAL
3300 LICENSES AND PERMITS
3400 FINES AND FORFEITURES
3500 USE OF PROPERTY AND MONEY
3600 CURRENT SERVICE CHARGES 308,984.00 308,984.00 0%
3800 TRANSFER FROM OTHER FUNDS - - #DIV/0!
3900 OTHER REVENUES 384,035.00 215,000.00 -44%

693,019.00 523,984.00 -24%
Self Insurance Workers Comp

120 3100 TAXES - -
3200 INTERGOVERNMENTAL
3300 LICENSES AND PERMITS
3400 FINES AND FORFEITURES
3500 USE OF PROPERTY AND MONEY
3600 CURRENT SERVICE CHARGES
3800 TRANSFER FROM OTHER FUNDS 200,000.00 200,000.00 0%
3900 OTHER REVENUES

200,000.00 200,000.00 0%
Building Maintenance ISF

130 3100 TAXES - -
3200 INTERGOVERNMENTAL
3300 LICENSES AND PERMITS
3400 FINES AND FORFEITURES
3500 USE OF PROPERTY AND MONEY
3600 CURRENT SERVICE CHARGES #DIV/0!
3800 TRANSFER FROM OTHER FUNDS - -
3900 OTHER REVENUES

- - #DIV/0!



FY 2013-14 FY 2014-15 Incr/(Decr)
Fund Account ESTIMATED ESTIMATED From FY 2013-14

ESTIMATED REVENUES

Fleet ISF
140 3100 TAXES - -

3200 INTERGOVERNMENTAL
3300 LICENSES AND PERMITS
3400 FINES AND FORFEITURES
3500 USE OF PROPERTY AND MONEY
3600 CURRENT SERVICE CHARGES 375,000.00 375,000.00 0%
3800 TRANSFER FROM OTHER FUNDS - -
3900 OTHER REVENUES

375,000.00 375,000.00 0%
Grant Operations Fund

210 3200 INTERGOVERNMENTAL 3,220.00 3,220.00 0%

3,220.00 3,220.00
Special Projects

231 3300 LICENSES AND PERMITS 30,052.00 30,052.00

30,052.00 30,052.00
Landscape & Light District

251 3100 TAXES 10,538.00 10,538.00 0%

Parks Development Impact Fee
263 3100 TAXES - -

3200 INTERGOVERNMENTAL
3300 LICENSES AND PERMITS 30,000.00 30,000.00 0%
3400 FINES AND FORFEITURES
3500 USE OF PROPERTY AND MONEY
3600 CURRENT SERVICE CHARGES
3800 TRANSFER FROM OTHER FUNDS
3900 OTHER REVENUES

30,000.00 30,000.00 0%
Law Enforcement Impact Fee

264 3100 TAXES - -
3200 INTERGOVERNMENTAL
3300 LICENSES AND PERMITS 20,000.00 20,000.00 0%
3400 FINES AND FORFEITURES
3500 USE OF PROPERTY AND MONEY 100.00 100.00
3600 CURRENT SERVICE CHARGES
3800 TRANSFER FROM OTHER FUNDS
3900 OTHER REVENUES

20,100.00 20,100.00 0%



FY 2013-14 FY 2014-15 Incr/(Decr)
Fund Account ESTIMATED ESTIMATED From FY 2013-14

ESTIMATED REVENUES

Debt Service
900 3100 TAXES

3200 INTERGOVERNMENTAL
3300 LICENSES AND PERMITS
3400 FINES AND FORFEITURES
3500 USE OF PROPERTY AND MONEY
3600 CURRENT SERVICE CHARGES
3800 TRANSFER FROM OTHER FUNDS 867,846.00 867,846.00 0%
3900 OTHER REVENUES

867,846.00 867,846.00 0%
RDA Obligation Retirement

939 3100 TAXES 6,413,080.00 6,413,080.00
3200 INTERGOVERNMENTAL
3300 LICENSES AND PERMITS
3400 FINES AND FORFEITURES
3500 USE OF PROPERTY AND MONEY 70,000.00 71,000.00
3600 CURRENT SERVICE CHARGES
3800 TRANSFER FROM OTHER FUNDS
3900 OTHER REVENUES 1,000.00 - 0%

6,484,080.00 6,484,080.00

0%

25,998,830.00 29,487,890.00



FY 2013-14 FY 2014-15 % Change
Budget Adopted Recommended From

Fund Unit Department Appropriations Appropriations FY 2012-13 Notes

General 4110 City Council 107,219.00 155,525.00 45%
001 4120 City Manager 145,454.00 126,816.00 -13%

4125 Human Resources 99,565.00 139,608.00 40%
4130 City Clerk 123,595.00 154,757.00 25%
4140 Legal 96,000.00 150,000.00 56%
4150 Finance 517,127.00 592,121.00 15%
4191 Information Systems ISF 339,787.00 250,001.00 -26%
4192 Building Maintenance 517,105.00 461,163.00 -11%
4193 Advertising 2,500.00 10,000.00 300%
4199 General Government 53,500.00 77,600.00 45%
4210 Police Services 5,826,716.00 6,569,359.00 13%
4260 Disaster 1,871.00 2,371.00 27%
4280 Fire Protection 382,557.00 400,000.00 5%
4430 Building 328,943.00 225,093.00 -32%
4460 RDA 184,464.00 253,911.00 38%
4480 Planning 203,981.00 155,260.00 -24%
4492 Planning Commision 13,060.00 13,087.00 0%
4574 Solid Waste Management 67,000.00 50,000.00 -25%
4610 Parks and Rec Admin 114,081.00 103,324.00 -9%
4620 Recreation Programs 573,180.00 319,130.00 -44%
4630 Parks and Rec Maintenance 660,648.00 900,622.00 36%
4720 Engineering 264,984.00 455,041.00 72%
9010 Transfers to other funds 765,328.00 1,020,000.00 33%
9020 Transfer to other funds - 150,000.00 0%
9070 Transfer to Debt Service 117,060.00 117,060.00 0%

11,505,725.00 12,851,849.00

SUMMARY OF APPROPRIATIONS



FY 2013-14 FY 2014-15 % Change
Budget Adopted Recommended From

Fund Unit Department Appropriations Appropriations FY 2012-13 Notes

SUMMARY OF APPROPRIATIONS

Gas Tax
002 4270 Streetlights 240,000.00 240,000.00 0%

4310 Traffic Signals 60,000.00 52,500.00 -13%
4340 Street Maintenance 1,215,985.00 4,450,038.00 266% including Measure L
4346 Street Sweeping 5,000.00 1,000.00 -80%
9020 Transfer to Other Funds 241,644.00 300,000.00 24%

1,762,629.00 5,043,538.00

Transit
003 4360 Transit 968,218.00 918,428.00 -5%

9020 Transfer to Other Funds 141,543.00 400,000.00 183%

1,109,761.00 1,318,428.00

Wastewater
005 4551 Wastewater Admin 417,074.00 395,994.00 -5%

4552 Collection 810,200.00 810,200.00 0%
4554 Treatment 811,663.00 845,984.00 4%
4556 Reclamation 21,350.00 226,450.00 961%
9020 Transfers to GF and Risk Mgmt 303,139.00 300,000.00 -1%

2,363,426.00 2,578,628.00

TDA Streets
007 9010 Transfer to Streets 575,000.00 - -100%

575,000.00 -



FY 2013-14 FY 2014-15 % Change
Budget Adopted Recommended From

Fund Unit Department Appropriations Appropriations FY 2012-13 Notes

SUMMARY OF APPROPRIATIONS

Capital Projects
018 4660 Parks and Recreation 165,000.00 - 0%

9020 Transfer to General Fund 24,750.00 - 0%

189,750.00 -

Law Enforcement AB3229
063 9010 Public Safety Grant 100,000.00 - -100%

100,000.00 -

Human Resources ISF
110 6195 Self Insurance 490,342.00 464,212.00 -5%

6198 Reserve for terminal leave 220,000.00 263,000.00 20%
9020 Transfer to General Fund 135,779.00 100,000.00 -26%
9030 Transfer to Workers Comp 200,000.00 245,000.00 23%

1,046,121.00 1,072,212.00

Self Insurance Workers Comp
120 6195 Workers Comp Claims 200,000.00 - -100%

200,000.00 -

Fleet ISF
140 6710 Fleet ISF 323,925.00 429,133.00 32%

9020 Transfers to other funds 48,589.00 64,370.00 32%

372,514.00 493,503.00



FY 2013-14 FY 2014-15 % Change
Budget Adopted Recommended From

Fund Unit Department Appropriations Appropriations FY 2012-13 Notes

SUMMARY OF APPROPRIATIONS

Grant Operations
210 5300 Disposal/Landfill Grant 2,800.00 3,000.00 7%

2,800.00 3,000.00

Special Projects
231 4100 City Clerk - 3,047.00 0%

4400 Community Dev Planning 30,052.00 103,032.00 243%

30,052.00 106,079.00

Landscaping/Lighting District
251 4120 Landscaping/Lighting (3,990.00) 3,990.00 -200%

(3,990.00) 3,990.00

Traffic Impact Fees
262 9050 Transfer to other funds 382,107.00 90,823.00 -76%

382,107.00 90,823.00

Parks Development Impact Fee9050 Transfers to other funds 189,750.00 - -100%
263

189,750.00 -

Law Enforcement Impact Fee9010 Transfers to other funds 90,000.00 - -100%
264

90,000.00 -



FY 2013-14 FY 2014-15 % Change
Budget Adopted Recommended From

Fund Unit Department Appropriations Appropriations FY 2012-13 Notes

SUMMARY OF APPROPRIATIONS

City Debt Service4191 City Hall 117,060.00 117,061.00 0%
900 4790 Public Works 750,786.00 750,537.00 0%

867,846.00 867,598.00

RDA Obligation Retirement4191 City Hall 634,000.00 634,000.00 0%
939 4460 Community Development 1,681,390.00 1,680,532.00 0%

4467 2002 Refunding TAB 3,750.00 3,750.00 0%
4468 2002 Waste Water Loan 215,000.00 215,000.00 0%
4469 2010 TAB 2,879,012.00 2,879,012.00 0%
9010 Transfer to General Fund 250,000.00 250,000.00 0%
9070 Debt Service 750,786.00 750,537.00 0%

6,413,938.00 6,412,831.00





City Manager
Dennis Speer

City Clerk
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Mission Statement and Department Focus Fiscal Year 2014-15

Administration

CITY MANAGER

The City Manager is the Chief Executive Officer of the City of Ridgecrest.  The Manager is
charged with oversight over all City Departments and is responsible for implementing the
policies and desires of the City Council.

Functions
 Chief Executive Officer for the City of Ridgecrest
 Executive Director for the Ridgecrest Redevelopment Agency Successor Agency
 Chief Negotiator in matters of real estate, labor agreements, and Economic

Development Initiatives

CITY CLERK

Functions
 The City Clerk keeps and maintains all City Records.
 Prepares an accurate record of the proceeding of the Council and Redevelopment

Agency in books devoted exclusively to such proceedings.
 Maintains a comprehensive general index to recorded proceedings.
 Maintains the City Municipal Code
 Notices, publishes, posts, and advertises meetings and items as required by law.
 Is custodian of the City Seal.
 Conducts and administers elections for the city.
 Administers oaths or affirmations.
 Takes and certifies affidavits and depositions pertaining to City Affairs.
 Provides copies of public records upon payment of required fees.
 Receives claims and provides notice of action on the claims.
 Receives all services for suits against the City.
 Manages City Workers Compensation claims with the Third Party Administrator.
 Manages City Insurances for Property, Liability, Workers Compensation, and

Crime Bonds.
 Performs Notary Public services for both City business and private citizens.
 Administers Requests for Qualifications, Proposals and Bids as well as

maintaining Bid records.
 Acts as the City Public Information Officer.



Goals and Objectives
 Major Goal continues to be full codification of the City’s Municipal Code.
 Archiving of all City documents into electronic format to enhance public access

of such records.
 Contract review and archival of existing and past contracts.
 Continued cross-training of clerical staff members to assist during time of staffing

shortfalls.

ECONOMIC DEVELOPMENT

The department continues the exploration and funding of revolving loan funds for economic
development and overall community beautification. The infrastructure improvements for the
Ridgecrest Business Park are completed and several anchor tenants are present and negotiations
continue for additional development. Site improvements and minor improvements are scheduled
within the specific goals of a 1972 Lighting and Landscaping Maintenance District. The
Economic Development Manager is focusing on the City’s marketing plan, BRAC 2005, the
Olde Towne Business District and overall growth. The Wal-Mart Supercenter Retail
Development as contained within the Ridgecrest Commercial Specific Plan and the WalMart
Development Agreement are scheduled to begin soon.

INFORMATION TECHNOLOGY

The primary mission of the Information Technology Division of the City of Ridgecrest is to
provide technological leadership in the management, distribution, and dissemination of
information by providing an outstanding and cost effective technology infrastructure that
integrates people, process, and technology through the fostering of partnerships which are the
foundation of internal and external City operations.

IT achieves this mission through planning a secure and responsive city infrastructure that
supports municipal technology as it applies to the administrative and public safety functions of
the city, as well as the orientation and training of network users, technical support, procurement
of equipment, and working with other cities and private vendors to achieve an efficient and
creative use of funding.

Meaningful performance indicators are developed through the utilization of multiple enterprise
software solutions. These applications provide in-depth reporting and analyses across virtually
all of the IT support services. These analyses’ include calls for service and their origin of
support, such as staffing and departmental logging within all areas of operations that include but
are not limited to, server and desktop hardware, domain and local software, networking,
telecommunications, printing and reproduction, electronic mail, website support, video
surveillance and building security, building environmental controls, video conferencing and TV
broadcasting, and all systems security, backup, and licensing, along with many other areas of
responsibility. Indicators and markers are developed regularly for evaluation of performance and
further utilized to manage inventory, procurement, and budgeting.

















ADMINISTRATION SELF INSURANCE

Benefits line includes payment to EDD for State Unemployment Insurance

FY 14-15 Program Objectives

Fund 110
Budget Unit 6195
ADMINISTRATION SELF INSURANCE

FY 2012-13 FY 2013-14 FY 2013-14 FY 2014-15 FY 2014-15
ACTUAL BUDGET EST YE END CITY MANAGER CITY MANAGER

RECOMMENDED MEASURE L
APPROPRIATIONS
SALARIES AND WAGES 69,111.76 47,716.00 40,688.05 45,291.10
BENEFITS 28,289.99 53,211.00 51,879.69 12,840.10
SERVICES AND CHARGES 1,080,188.25 388,915.00 558,600.12 388,582.00
MATERIALS AND SUPPLIES - 500.00 500.00 500.00
CAPITAL OUTLAY - - - -
DEBT SERVICE - - - -
ISF SUPPORT 12,583.46 - 17,000.00 17,000.00
TRANSFERS -

TOTAL NET EXPENDITURES 1,190,173.46 490,342.00 668,667.86 464,213.20

REVENUES
TAXES 310
INTERGOVERNMENTAL 320
LICENSES AND PERMITS 330
FINES AND FORFEITURES 340
USE OF PROPERTY AND MONEY 350 4,094.07 2,612.00
CURRENT SERVICE CHARGES 360 246,177.54 55,032.00 49,827.93 335,000.00
TRANSFER FROM OTHER FUNDS 380 167,357.00 786,285.00 642,798.00 -
OTHER REVENUE 390 28,870.26 214,935.00 293,899.28

TOTAL REVENUE 446,498.87 1,056,252.00 989,137.21 335,000.00 -

NET CITY GENERAL FUND COST 743,674.59 (565,910.00) (320,469.35) 129,213.20 -
  % CHANGE FROM 11/12 ACTUAL (0.83)
  % CHANGE FROM 12/13 BUDGET (1.23)
  % CHANGE FROM 12/13 EST ACT (1.40)

To effectively identify, direct and manage risk and claims for the protection of the City, its officers, and employees to preserve the City's assets.



ADMINISTRATION FINAL PAY
Reserve built up to ensure funds available for employee's final pay offs.

FY 14-15 Program Objectives

Fund 110
Budget Unit 6198
ADMINISTRATION FINAL PAY

FY 2012-13 FY 2013-14 FY 2013-14 FY 2014-15 FY 2014-15
ACTUAL BUDGET EST YE END CITY MANAGER CITY MANAGER

RECOMMENDED MEASURE L
APPROPRIATIONS
SALARIES AND WAGES 182,661.97 220,000.00 224,008.00 230,000.00
BENEFITS 39,470.41 - 16,526.67 -
SERVICES AND CHARGES 61.26 - 60.00 -
MATERIALS AND SUPPLIES - - -
CAPITAL OUTLAY - - -
DEBT SERVICE - - -
ISF SUPPORT - - - 33,000.00

TOTAL NET EXPENDITURES 222,193.64 220,000.00 240,594.67 263,000.00

REVENUES
TAXES 310
INTERGOVERNMENTAL 320
LICENSES AND PERMITS 330
FINES AND FORFEITURES 340
USE OF PROPERTY AND MONEY 350
CURRENT SERVICE CHARGES 360 191,279.50 179,051.00 182,886.69 -
TRANSFER FROM OTHER FUNDS 380
OTHER REVENUE 390

TOTAL REVENUE 191,279.50 179,051.00 182,886.69 - -

NET CITY GENERAL FUND COST 30,914.14 40,949.00 57,707.98 263,000.00 -
  % CHANGE FROM 11/12 ACTUAL 7.51
  % CHANGE FROM 12/13 BUDGET 5.42
  % CHANGE FROM 12/13 EST ACT 3.56



SELF INSURANCE FUND TRANSFERS

FY 14-15 Program Objectives

Fund 110
Budget Unit 9000
SELF INSURANCE FUND - TRANSFERS

FY 2012-13 FY 2013-14 FY 2013-14 FY 2014-15 FY 2014-15
ACTUAL BUDGET EST YE END CITY MANAGER CITY MANAGER

RECOMMENDED MEASURE L
APPROPRIATIONS
SALARIES AND WAGES
BENEFITS
SERVICES AND CHARGES
MATERIALS AND SUPPLIES
CAPITAL OUTLAY
DEBT SERVICE
ISF SUPPORT
TRANSFER TO OTHER FUNDS 765,028.07 335,779.00 721,785.00 345,000.00

TOTAL NET EXPENDITURES 765,028.07 335,779.00 721,785.00 345,000.00

REVENUES
TAXES
INTERGOVERNMENTAL
LICENSES AND PERMITS
FINES AND FORFEITURES
USE OF PROPERTY AND MONEY
CURRENT SERVICE CHARGES
TRANSFER FROM OTHER FUNDS 313,818.00 316,259.00 600,000.00 995,000.00
OTHER REVENUE

TOTAL REVENUE 313,818.00 316,259.00 600,000.00 995,000.00 -

NET CITY GENERAL FUND COST 451,210.07 19,520.00 121,785.00 (650,000.00) -
  % CHANGE FROM 11/12 ACTUAL (2.44)
  % CHANGE FROM 12/13 BUDGET (34.30)
  % CHANGE FROM 12/13 EST ACT (6.34)
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RIDGECREST TRANSIT SYSTEM

The Transit Department transitioned from a Demand Responsive to a Deviated Flex Route in
2012.  The new system “Ridgerunner Transit” operates three city routes and one County route
within Ridgecrest and the surrounding Kern County area. The main funding source for
Ridgecrest’s transit comes from the State Transportation Development Act, which is a restricted
share of the State sales tax. Other sources include the Federal Transit Administration programs,
Kern County, and a small share from passenger fares.

The mission of the Transit System is to provide for the health, safety, and welfare of the public
by providing public transportation services for citizens in the most cost efficient manner. The
Transit Division provides and operates transit facilities within the City through a point-to-point
dial-a-ride system in the Ridgecrest area. As a contractor for Kern County, the Transit Division
provides services in the unincorporated county, which includes Ridgecrest, Randsburg, and
Inyokern. The Federal Transportation Act provides the primary funding for this program, along
with a small share from passenger fares.

Program Description
The City serves general ridership including youth, seniors, and disabled riders. Transit services
are provided Monday – Friday within the City of Ridgecrest, County and Inyokern Routes, and
Johannesburg/Randsburg service is provided once a week. The cost of services for the City riders
of the transit system did have an increase due to the changes in gas cost, while the County
elected not to increase its fares.  Nevertheless, rider fares remain feasible with City general rider
fares at $2.50 per person and County $2.00; City youth, seniors and disabled fares are $1.25 and
County at $1.00.  Fares for Inyokern services is $2.50 for general and  $1.25 for youth, seniors,
and disabled; for Johannesburg and Randsburg services the fare is $8.00 for general and $4.00
for youth, seniors and disabled.  Monthly passes are available as well.

The City of Ridgecrest, in partnership with Kern Transit and Inyo Mono Transit, provides inter-
city service from Bakersfield, through Tehachapi, Mojave, California City and Ridgecrest, to
Bishop and north to Carson City.  The City of Ridgecrest now has a connection with the CREST
service that runs south from Mammoth to Lancaster and north from Lancaster to Mammoth on
Monday-Wednesday-Friday, connecting in Inyokern.

Transit Division Budget Summary
Funding for the City of Ridgecrest’s Transit System is primarily by the Transportation
Development Act (TDA); these TDA funds consist of TDA Article 4 (Transit) and TDA Article
8 (Streets and Roads). Other funding sources include passenger fares, federal grants, operating
assistance, interest earnings, and a contract with Kern County.

Transit Goals for 2014-15

 Construction of new Transit Maintenance Facility utilizing Transportation PTMISEA
funding grant ($830,000.00)



 Construction of Transit Hub Station in Inyokern for the Inter-City connection with Crest
Route System utilizing Transportation PTMISEA funding grant ($300,000.00)

 Complete Security Enhancement projects:

o Replace City Corp. yard east and west entrance gates-
o Funded by PTMISEA/CalOES grants $22,110
o Install Security Alarm and Lighting System at City Corp yard-
o Funded by CalOES grant $21,565
o Install Security Camera System at City Corp yard-
o Funded by CalOES grant $23,193
o Install Security Camera System at City Hall bus Transfer Station-
o Funded by CalOES grant $21,565

 Establish a Road Safety Training Coordinator to meet Department of Transportation
(DOT) increasing safety requirements

 Implement a marketing strategy

WASTEWATER TREATMENT FACILITY & COLLECTION SYSTEM

The wastewater division operates and maintains the sewage collection system and treatment
facility in accordance with health and safety laws and compliance directives issued by the
California Water Quality Control Board, Lahontan Region. As an “enterprise” fund, this budget
seeks preservation of its capital base, and is prepared on a “working capital” focus. The alfalfa
fields are also a source of income.

The mission of the Wastewater Division is to provide for the health, safety, and welfare of the
public by the operation and maintenance of the wastewater collection and treatment facilities in
accordance with health and safety laws.

Wastewater goals for FY 2014-15 are as follows:

 To accommodate present and future population by concept design and siting of an
expanded element of the wastewater treatment pipeline delivery system and the
wastewater treatment plant.

 Complete the project planning reports for the wastewater treatment plant.
 Continued implementation of Pretreatment Program (Fats, Oils & Grease) for

compliance with the state mandated Sanitary Sewer Management Plan (SSMP) for the
control of illegal or harmful substances which interfere with the safe effective operation
of the WWTF.

 Continued routine collection system maintenance (Hydro-Flushing) and visual
inspection of the collection system.



 The department will continue the Geographic Information System (GIS) program. This
program will allow the department to upload line condition video recordings, flow
composites and as built construction details into a layered data base.

 Comply with state audit requirements contained in the SSMP.
 The department will compile data generated from the CCTV Project, for implementation

of a repair and replacement program for the collection system.

In 2014-15

 Wastewater has treated __842.409__million gallons as of December 31, 2014 putting
plant capacity at a monthly average of _64 %. In 2013 the department treated
_840.379__million gallons with a monthly average of _64 %.

 The Department is in compliance with the program mandated by the State to control
sanitary sewer overflows (SSO).

 The Department responded to (2) emergency requests for service, related to sanitary
sewer overflows; the Department responded to the calls and relieved the hydraulic
overload and mitigated the spill effects; the Department has compliance with state
mandated SSMP collected GPS data and causation information for reporting to the state
data base.

 The Department performed maintenance ( Hydro-Flushing) and visual inspection on
36,685 feet of various sized sanitary sewer collector systems as part of the SSMP

 The Department added 155,000 feet of video inspection to the layered data base
contained in the GIS platform

 The Department has the responsibility for vector and pestilence control and the
Department treated 22,760 feet of main line sewer with a Boric Acid solution for control
of pestilence and responded to (22) requests for service from citizens.

 The Department performed installation inspection on (9) new lateral connections to the
sanitary sewer and (23) inspections for replacement of existing homeowner laterals.
These inspections provide verification of proper installation as required under Municipal
Code.

FLEET MAINTENANCE DIVISION

This division services, maintains and repairs over one hundred city owned vehicles and
motorized equipment. The vehicles include the city’s fleet of police cars, as well as, the transit
busses. In addition, maintenance is performed on most city equipment including the equipment
used by the Parks & Recreation Department and the Streets Division.

The mission of the Fleet Maintenance Division is to service and repair all equipment and
vehicles used by City Employees to ensure a safe working environment for both the employees
and the Public.

In 2014-2015
 131 Preventative Maintenance Services were performed
 51 Minor Repair were performed
 17 Major Repairs were performed



























DEBT SERVICE

FY 14-15 Program Objectives
  -  Loan service on HVAC replacement 2003

Fund 900
Budget Unit 4191
DEBT SERVICE HVAC

FY 2012-13 FY 2013-14 FY 2013-14 FY 2014-15 FY 2014-15
ACTUAL BUDGET EST YE END CITY MANAGER CITY MANAGER

RECOMMENDED MEASURE L
APPROPRIATIONS
SALARIES AND WAGES
BENEFITS
SERVICES AND CHARGES
MATERIALS AND SUPPLIES
CAPITAL OUTLAY
DEBT SERVICE 117,059.58 117,060.00 117,059.58 117,061.00
ISF SUPPORT
TRANSFER TO OTHER FUNDS

TOTAL NET EXPENDITURES 117,059.58 117,060.00 117,059.58 117,061.00 -

REVENUES
TAXES 310
INTERGOVERNMENTAL 320
LICENSES AND PERMITS 330
FINES AND FORFEITURES 340
USE OF PROPERTY AND MONEY 350
CURRENT SERVICE CHARGES 360
TRANSFER FROM OTHER FUNDS 380
OTHER REVENUE 390

TOTAL REVENUE - - - - -

NET CITY GENERAL FUND COST 117,059.58 117,060.00 117,059.58 117,061.00 -
  % CHANGE FROM 11/12 ACTUAL 0.00
  % CHANGE FROM 12/13 BUDGET 0.00
  % CHANGE FROM 12/13 EST ACT 0.00

HVAC City Hall replacement loan 2003 - 2015



DEBT SERVICE

FY 14-15 Program Objectives

Fund 900
Budget Unit 4790
2005 TAB REFUNDING

FY 2012-13 FY 2013-14 FY 2013-14 FY 2014-15 FY 2014-15
ACTUAL BUDGET EST YE END CITY MANAGER CITY MANAGER

RECOMMENDED MEASURE L
APPROPRIATIONS
SALARIES AND WAGES
BENEFITS
SERVICES AND CHARGES
MATERIALS AND SUPPLIES
CAPITAL OUTLAY
DEBT SERVICE 751,286.26 750,786.00 751,036.26 750,537.00
ISF SUPPORT
TRANSFER TO OTHER FUNDS

TOTAL NET EXPENDITURES 751,286.26 750,786.00 751,036.26 750,537.00 -

REVENUES
TAXES 310
INTERGOVERNMENTAL 320
LICENSES AND PERMITS 330
FINES AND FORFEITURES 340
USE OF PROPERTY AND MONEY 350
CURRENT SERVICE CHARGES 360
TRANSFER FROM OTHER FUNDS 380
OTHER REVENUE 390

TOTAL REVENUE - - - - -

NET CITY GENERAL FUND COST 751,286.26 750,786.00 751,036.26 750,537.00 -
  % CHANGE FROM 11/12 ACTUAL (0.00)
  % CHANGE FROM 12/13 BUDGET (0.00)
  % CHANGE FROM 12/13 EST ACT (0.00)

2005 TAB refunding loan payments 2005-2026

2005 TAB refunding loan payments



DEBT SERVICE

FY 14-15 Program Objectives

Fund 900
Budget Unit 4790
TRANSFER IN FOR DEBT SERVICE

FY 2012-13 FY 2013-14 FY 2013-14 FY 2014-15 FY 2014-15
ACTUAL BUDGET EST YE END CITY MANAGER CITY MANAGER

RECOMMENDED MEASURE L
APPROPRIATIONS
SALARIES AND WAGES
BENEFITS
SERVICES AND CHARGES
MATERIALS AND SUPPLIES
CAPITAL OUTLAY
DEBT SERVICE
ISF SUPPORT
TRANSFER TO OTHER FUNDS

TOTAL NET EXPENDITURES - - - - -

REVENUES
TAXES 310
INTERGOVERNMENTAL 320
LICENSES AND PERMITS 330
FINES AND FORFEITURES 340
USE OF PROPERTY AND MONEY 350
CURRENT SERVICE CHARGES 360
TRANSFER FROM OTHER FUNDS 380 480,752.69 867,846.00 438,095.84 867,597.00
OTHER REVENUE 390

TOTAL REVENUE 480,752.69 867,846.00 438,095.84 867,597.00 -

NET CITY GENERAL FUND COST (480,752.69) (867,846.00) (438,095.84) (867,597.00) -
  % CHANGE FROM 11/12 ACTUAL 0.80
  % CHANGE FROM 12/13 BUDGET (0.00)
  % CHANGE FROM 12/13 EST ACT 0.98

Transfer In for Debt Service

Transfer In for Debt Service


