CITY OF RIDGECREST

CITY COUNCIL

AGENDA

Special City Council Meeting
Saturday, January 20, 2007

RED ROCK/CHIMNEY PEAK ROOM
KERR-McGEE CENTER
100 West California Avenue
Ridgecrest, CA 93555
8:00 a.m.
This meeting room is wheelchair accessible.
CALL TO ORDER
ROLL CALL
SPECIAL SESSION — 8:00 a.m.
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
PUBLIC COMMENT

1. Council Committee Structure

Council is asked to discuss reducing and/or consolidating committees in order to
reduce budgeted staffing and to better organize Council Member time
commitments and to clarify the definition and use of "ad hoc committees".

2. Directly Elected Mayor

Council is asked to discuss and direct staff in the matter of creating the position
of directly elected/full time Mayor.

3. Meeting Agenda Structure

Discussion of restructuring the Council agenda.

ADJOURNMENT



